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ABSTRAK

Kajian ini bertujuan untuk mengkaji hubungan di antara jenis-jenis konflik dengan
keberkesanan pembuatan keputusan dalam pasukan, di mana kajian ini telah dijalankan
ke atas pasukan pengurusan Cosmopoint. Kajian ini telah mendapatkan maklumbalas
daripada 135 individu dari 13 pasukan. Hanya 95 individu daripada 10 pasukan yang
telah menjawab soal selidik yang telah diberikan. Soal selidik yang mempunyai 36 item
telah digunakan dalam kajian ini, di mana ia dibahagikan kepada tiga segmen.
Segemen-segmen tersebut adalah jenis-jenis konflik, keberkesanan pembuatan
keputusan pasukan dan maklumat demografik. Analisis yang digunakan adalah analisis
frekuensi, analisis deskriptif, korelasi Pearson, analisis regresi, ANOVA sehala dan T-
test sampel bebas. Konflik tugas didapati mempunyai hubungan signifikan dengan
kualiti keputusan, penerimaan afektif, gelagat integratif dan gelagat distributif manakala
konflik individu hanya berhubungan signifikan dengan gelagat distributif. Sejajar
dengan kajian lepas, faktor umur, jantina dan keturunan tidak lagi diterimapakai untuk
menerangkan varian dalam konflik. Antara kemungkinan-kemungkinan yang terhasil
daripada keputusan kajian adalah kajian ini berupa kajian kes yang memberikan
keputusan eksklusif untuk Cosmopoint dan juga sifat perniagaan yang diceburinya.
Walaupun bersifat kajian kes, hasil kajian dapat memberi laluan kepada penyelidikan
akan datang berkenaan konflik dan pasukan, terutamanya keberkesanan pembuatan

keputusan pasukan, dijalankan.



ABSTRACT

The purpose of this study is to study the relationship between types of conflict and team
decision-making effectiveness, which this study has been carried out on Cosmopoint’s
management teams. This study elicited responses from 135 individuals from 13 teams.
However, only 95 individuals from 10 teams answered the questionnaires given.
Questionnaire with 36 items was used in this study, which was divided into three
segments. The three segments were types of conflict, decision-making effectiveness and
demographic data. Analyses used in this study were frequency analysis, descriptive
analysis, Pearson correlation, regression analysis, One-way ANOVA and independent
samples T-test. Task conflict was found to be significantly correlated with decision
quality, affective acceptance, integrative behaviours and distributive behaviours; while
person conflict only significantly correlated with integrative behaviours. In line with
previous researches, age, gender and ethnic have became obsolete in explaining the
variance of conflict. The results suggested that these could be due to the fact findings
were exclusive to Cosmopoint and due to nature of business that it was dealing with.
Despite being a case study, the results could be paved ways for further researches on

conflict and further researches on team, especially team decision-making effectiveness.
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CHAPTER 1

INTRODUCTION

11 Introduction

Conflict cannot simply be ignored. It happens all the time and everyone will experience
conflict in everyday life and even at the workplace. Conflict comes from a Latin word
that means “to strike together”, which also can be defined as any situation where
incompatible activitiés, feelings, or intentions occur togethér. In other word, conflict
happens when there is a gap between .two or more things, for example A’s goal is for the
company to achieve short-term profitability while B aims for the company to gain
market leader position in long-term. The difference or gaps between these two persons
create what is called conflict. According to Janssen (1999), conflict will occur when
members of management teams make complex decisions, which give rise to task-related

and person-oriented incompatibilities among team members.

Managers spend as much as 35% of their time processing routine complaints, dealing

with decisions on hiring and/or retrenchment and facing pressures imposed through fast-
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