






ABSTRAK 

Memerhatikan kelangsungan hidup bagi suatu syarikat adalah masalah 
strategis, dan sangat berkait rapat dengan proses pengurusan strategi. Sebelum 
sesuatu strategi diimplemantasikan, perlu disusun atau diformulasikan terlebih 
dahulu. Tujuan penyelidikan ini ialah untuk mengkaj i pengurusan strategik 
dikalangan syarikat-syarikat penerbangan nasional berjadual di Indonesia. Lebih 
khusus lagi, penyelidikan ini mengkaj i tentang model-model formulasi strategi yang 
digunakan oleh syarikat penerbangan di Indonesia. 

Metod penyelidikan yang digunakan adalah kaj ian kes dengan mengambil 
hampir semua syarikat penerbangan di Indonesia iaitu: enam sampel syarikat 
penerbangan nasional berjadual yang terdiri daripada empat buah syarikat 
penerbangan lama (iaitu Garuda, Merpati, Mandala dan Bouraq) yang telah 
beroperasi sejak 1970; dan dua buah syarikat penerbangan baru (iaitu Pelita Air dan 
Star Air) yang beroperasi sekitar tahun 2000. 

Hasil daripada penyelidikan yang dijalankan menunj ukkan bahawa strategi 
menduduki urutan (ranking) ketiga daripada serribilan unsur yang menjadi perhatian 
utama pengurusan syarikat penerbangan bejadual di Indonesia di mana urutan 
(ranking) yang pertama merupakan ranking tertinggi. Dalam formulasi strategi, 
sebanyak tiga buah syarikat penerbangan berjadual di Indonesia menggunakan 
Model David, model-model lain yang digunakan adalah Balanced Scorecard, 
Ansoff, Sun Tzu, Hitt, Mintzberg dan strategi Canvas. Kesemua keenam-enam 
syarikat berkenaan menggunakan analisis SWOT. Alat bantu analisis lainnya antara 
lain ialah matriks BCG, matriks TOWS dan Matriks Profil Persaingan. Beberapa 
model formulasi strategi dianggap penting atau dapat menjadi altenatif iaitu: Model- 
model Sun Tzu, Hitt, Balanced Scorecurd, Ansoff, Mintzberg, David, dan strategi 
Canvas. Sebanyak lima buah syarikat menyatakain tidak ada model formulasi strategi 
khusus untuk syarikat penerbangan. Kesemua syarikat berkenaan berpendapat 
bahawa analisis SWOT dapat digunakan pada mafia hadapan. 
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ABSTRACT 

Successfully maintaining the operations of airline companies is a strategic 
problem that requires a strategic management process which begins with strategy 
formulation prior to its implementation. The purpose of this study was to examine 
critically the strategic management among the national airline companies in 
Indonesia. More specifically, this study attempted to analyse the models for the 
formulation of strategies that were used by airline companies in Indonesia. 

This study employed the case study method, which involved six airlines that 
were almost scheduled airline companies in Indonesia. They consisted of four 
airlines (i.e. Garuda, Merpati, Mandala dan Bouraq) with long years of experience 
since the 1970s, and two newly formed airlines (i.e. Pelita Air and Star Air), which 
started operations and scheduled flights in the year 2000. 

The results of the study revealed that straltegy was ranked third amongst nine 
items of importance in the strategic management of scheduled airline companies in 
Indonesia, where the first ranked item was considered the most important. There 
were three scheduled airline companies which practised the strategy formulation 
model developed by David, while the other companies used other models or 
methods, such as the Balanced Scorecard, Sun Tim, Hitt, Mintzberg and Canvas, as a 
basis for formulating their strategies. According to the five airline companies, there 
was no specific strategic formulation model that can be used for the airline industry 
in Indonesia. All of the airline companies in this case study used SWOT analysis for 
auditing purposes. Other technical analyses employed included the BCG matrix, the 
TOWS matrix and the Competitive Profile matrix. The six airline companies 
indicated that they would continue to use SWOT analysis, and five of them had 
stated that SWOT analysis would not be replaced. 
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