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GAYA KEPEMIMPINAN KETUA PEJABAT DAN 

HUBUNGANNYA DENGAN MOTIVASI STAF BAWAHAN : 

KAJIAN DI JABATAN PENILAIAN DAN PERKHIDMATAN HARTA 

NEGERI TERENGGANU, KEMENTERIAN KEWANGAN MALAYSIA. 

ABSTRAK 

Kaj ian ini dibuat bertujuan untuk melihat perhubungan di antara gaya kepemimpinan 

Pengarah Penilaian dengan tahap motivasi staf balwahan di Jabatan Penilaian Dan 

Perkhidmatan Harta Negeri Terengganu. Gaya kepeinimpinan yang dikaj i adalah gaya 

mengarah, menyokong, partisipatif dan berorientasikan kejayaan. Kaj ian ini juga untuk 

melihat perbezaan tahap motivasi staf berdasarkan ciri-ciri demografi mereka iaitu 

jantina, kategori umur, taraf pendidikan dan pengalaman bekerja. Instrumen atau 

soalselidik The Leader Behavior Description Questilonnaire digunakan bagi mengukur 

gaya kepimpinan ketua pejabat manakala instrumen A Questionnaire Measure of 

Individual Dgerences in Achieving Tendency digunakan bagi mengukur tahap motivasi 

staf bawahan. Kajian ini melibatkan 41 orang staf sokongan yang dipilih secara rawak 

mudah. Keputusan kaj ian menunjukkan bahawa terdapat perhubungan yang signifikan di 

antara gaya kepimpinan ketua pejabat dengan tahap rnotivasi staf. Berdasarkan keempat 

empat gaya kepemimpinan yang dikaji, gaya kepeniimpinan berorientasikan kejayaan 

mempunyai perhubungan yang signifikan dengan tahap motivasi staf. Kajian juga 

mendapati tidak terdapat perbezaan yang signifikan di antara tahap motivasi staf 

berdasarkan ciri-ciri demografi iaitu jantina, kategori umur, taraf pendidikan dan 

pengalaman bekerja. 
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ABSTRACT 

The purpose of this study is to find out the relationship between leadership styles of the 

director and motivation level of the subordinate in Valuation Department, Terengganu. 

The dimensions of leadership style studied are controlling, supportive, participative and 

success orientation. The study covered the djfference motivation level of subordinate 

based on the leadership style of their director. The stuldy was also to find out ifthere were 

any differences in motivation level based on the demographic characteristics of 

subordinates i.e gender, categories of age, level of education and experience. The Leader 

Behavior Description Questionnaire was used as an instrument to measure the 

leadership style of the director while A Questionnaire Measure of Individual Djrerences 

in Achieving Tendency (QMT) was used to measure the level of motivation of the 

subordinate. A total of 41 subordinates were chosen by using simple random sampling. 

The findings of this study shows that there is a significant relationship between 

leadership styles of a director and the motivation levels of subordinates. The result also 

shows that success orientation of leadership styles has a signijicant positive relationship 

with the level of motivation of subordinates. This study shows that there are a signijkant 

dgerences in the motivation level of subordinates based on the leadership styles of a 

director. The findings also show that there are no signijkant djfferences between levels 

of motivation of subordinates based on their demograjihic characteristics. 
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