A STUDY OF TEAM EFFECTIVENESS IN THE POLICE
DEPARTMENT FOR THE DISTRICT OF KANGAR, PERLIS

Nor Azmi Johari

UNNERSITI UTARA MALAYSIA
2004



A STUDY OF TEAM EFFECTIVENESS IN THE POLICE
DEPARTMENT FOR THE DISTRICT OF KANGAR, PERLIS

A thesis submitted to the Academic Affairs Department in partial
fulfillment of the requirement for the degree Masters of Science
(Management) Universiti Utara Malaysia

Nor Azmi Johari
October 2004

Universiti Utara Malaysia
Graduate School of Management

© Nor Azmi Johari, 2004: All rights reserved



A STUDY OF TEAM EFFECTIVENESS IN THE POLICE
DEPARTMENT FOR THE DISTRICT OF KANGAR, PERLIS

PERMISSION TO USE

In presenting this thesis in partial fulfilment of the requirements for a
Post Graduate degree from the Universiti Utara Malaysia, | agree that
the Libraries of this University may make it freely available for
inspection. | further agree that permission for copying of this thesis in
any manner, in whole or in part, for scholarly purpose may be granted
by the Lecturer or the Lecturers who supervised my thesis work or, in
their absence, by the Dean of the Graduate School where my thesis was
done. It is understood that any copying or publication or use of this
thesis was done. It is also understood that due recognition shall be
given to me and to the Universiti Utara Malaysia in any scholarly use
which may be made of any material in my thesis.

Request for permission to copy or to make other use of material in this
thesis wholly or partially should be addressed to:

Dean of Graduate School
Universiti Utara Malaysia
06010 Sintok Kedah Darul Aman

jii



ACKNOWLEDGEMENTS

All praise is to Allah, whose Grace is without doubt the source of
persistence and strengths for me to complete this thesis.

Notwithstanding, | would like to thank my supervisor, Encik Sa'ari bin
Ahmad for his advice, guidance and assistance throughout the duration
of preparing this thesis. Likewise, | would like to thank my second
supervisor, Encik Hishamuddin bin Dahlan @ Omar for his advice and
guidance in writing my thesis.

| also take this opportunity to record my appreciation towards all the
management staff of Ibu Pejabat Polis Daerah Kangar, Perlis for their
cooperation and assistance in carrying out this study in the organization.

To my wife — Siti Hajar, sons Nur Iman, Nur Amin and Nur Imran — |
would like to express my heartfelt thanks for their continuous love,
support and encouragement. To my dear friends — Hadi, Zulkifli, Ally,
Wan and Lan - | would like to say a special thank you for all they had
done for me.

Nor Azmi bin Johari

Graduate School
Northern University of Malaysia

iv



TABLE OF CONTENT

ACKNOWLEDGEMENTS ...t iv
TABLE OF CONTENT ..ot v
LISTOF FIGURES ..., viii
LIST OF TABLES ...ttt ettt et enae e iX
ABSTRAK ...ttt X
ABSTRACT ...ttt ettt ettt xi
CHAPTER ONE ... .o, 1
T INTRODUCTION ...t 1
1.1 The Research Problem ............cociiiiiiii e 1
1.2 Context of the StUdY........ccooiiii e 2
1.3 Research ObJECHVES ...........ccooiiiiiiiie et 4
1.4  Research QUESHONS...........oooiiiiiiiii e 5
1.5 Research Hypotheses............coociiiiiiiiii e 6
1.51 HYPOthESES 1. ... 6
152 HYPOthESES 2 ....ooiiiieeeee e 6
1.5.3  HypotheSeS 3. 7

1.6  Significance of the Study.............coo i 8
1.7  Limitation of the Study.............cooii 9
CHAPTER TWO ...ttt ettt ettt ettt e et e e e s e e s e e s et e mneennnaennee e 10
2 LITERATURE REVIEW & CONCEPTUAL FRAMEWORK .........c.coovivieiiiieriecen. 10
21 Team BUIlding .......ooooiiii e 10
22  Team EffeCtiVeNess..........c.cooiiiiiiie e 12
2.3 Personal CharacteriStiCs ..........cceiiiiiiiiiiiiiii e 16
2.4  Motivational Goals..........c.ooiiiiiiiii e 17
25 Organizational Factors............ccocccoiiiiiiiii e 27
2.5.1  Organizational ConfliCt............cccooiiiiiiiii 27
2.5.1.1  Causes Of CONTIICE.......cccoeireeieerie et ettt et e st e e s se et esneenes 30
2.5.1.2  Dealings with Conflicts........c..ccvirirriiniiiinnninni e 31

252  LeAderShiP .....cc.oiiiiiiiiiee e e e 32
253  COMMUNICAHION .......ooiiiiiiiiii ettt ennreeeiene e 35
CHAPTER 3. oo ettt ettt ettt ettt 40
3 RESEARCH METHODOLOGY & DESIGN........cccoiiiiiiieiieeieee e 40



3.1 INEFOAUCHION ..o e 40

32 Typeand Nature of Study .............cccoeiiiiiii e 40
3.3  Theoretical Framework ...........cccccoooiiiiiiiiiicc e 41
3.4  The Study Setting and the Unit of Analysis ..................cccoooiiiiii, 42
3.5 Data Collection method................ooooiiii i 42
3.6  Sampling TEChRIQUES .........oooeiiiiee e 42
3.6.1 Population and Sample...............ccoooiiiiiiie e 42
3.6.2  SaMPIE SiZe....ooo e, 43
3.6.3  Sampling Procedure ..................oooviiiiiiiieccceeeee e 43
3.7  Collection of Data..............cccoiiiiiiiii e 46
3.71 Research Instrument..............ccoiiiii e 46
3.8  Descriptive StatiStics..........cccooiiiiiiiieie e 47
3.8.1 FreqQUEeNCIES .......ooiiiie e 47
3.8.2  Measures of Central Tendencies and Dispersions..................c..ccccven 48
3.9 Inferential StatistiCs...........ccoooiiiiiii 49
3.9.1 Correlational @nalysis..............c..coooii i 50
3.92  Regression AnalYSiS ........c.cooovieviiieoiieeeeeeee e 52
CHAPTER 4. e 53
FINDINGS & ANALYSES OF DATA ..o 53
4 INErOAUCHION ...t e s ae e e e e e e e e e e st e e e e nbae e e e nres 53
4.1 DesCriptive ANAIYSES..........eiiiiiiiiiieiee et 54
411 FrEQUENCIES ... 54
4.1.1.1 Classification Data..........c..coooeveveveevriirieeeeeeeeeere ettt eaas 54
41111 GENAEN ...ttt ettt ettt e ts e e sae b e e e et esasaanees e senensan 54
B.110.2 AQE oot ettt et bt e s ae bt e et sannsenens 55
4.1.1.1.3 Length Of SEIVICE ......c.ccovivicieiirrieinecrieectee ettt see et tenens 56
4.1.1.1.4 Level Of EQUCALION.........coevieieiieeceeerree et eeaes 56
4.1.1.2 Independent & Dependent Variables ... 56
4.1.1.2.1 MOtIVatIoN (IV5)....c. ot 57
4.1.1.2.2 Role Conflicts (IVB) .......ccccureirinrieninieinieiertneeeeteieseneseseeeseeeeseeseseesenens 57
4.1.1.2.3 CommuNICAtioN (IV7) ..ottt e 58
4.1.1.2.4 Leadership (least preferred co-workers)(IV8) .........c.cooveevereernencncne. 59
4.1.1.2.5 Team Effectiveness (DV) ..., 59

4.2  Inferential AnalySiS ... .....cccoiiiiiiii 60
421 COMTeIAtioNS . ... 60
4.3 Tests of SIgnificanCe...........ccoiiiiiiiiii 61
431 Hypotheses Testing ........cccoovivriiiii e 62

vi



43. 1.1 HyPOhESis L....ooooriiiiiiiieere ettt 62

4.3.1.2  HYPOLNESIS 2..ueieeieieieeceeeetee et ree et r e eese e s eete e s esstesntesnneensessnsenes 63
4.3.1.3  HyPOhESsis 3....ccoomiiiiiieerrenne sttt st s e st e s st et senn 64

4.3.2  Multiple Regression Test .........cccoiieiiieiiiiiei et 66
CHAPTER 5. ettt 68
CONCLUSION & RECOMMENDATION ..ottt 68
5 CONCIUSION ...ttt 68
Bl OVBIVIBW ...ttt ettt 68
52 The fiNdiNGS....c...oiiiiii s 72
REFEBIEBNCES ... ..ot 74
BIBLIOGRAPHY ...ttt 77
Appendix 1: Research Instrument Used inthe Survey...........c..cccccooeioieieecee 83
Sample of QUESHIONNAINES............cceeiiiiiiiii e 83
Appendix 2: Result of Pilot TeStiNg........cccooooiiiiiiiee e, 90
Appendix 3: SPSS Printouts of Actual Research's Analyses.....................c..coocooi 93
Appendix 4: Extract of Table 8.3 Reproduced...................ccocoooevieiioriececeeeee 140

vii



LIST OF FIGURES

Figure 1: Diagrammatic [llustration of the Theoretical Framework ...................

Figure 2: Training Cycle (Extracted from: Teambuilding Article from Internet
TEAAINE) ..evinvernieiieieriei ettt ettt ste st et e b e estn e b e baeba e s s sseeseessenneeseereen

viii



LIST OF TABLES

Table 1: Frequencies of Gender in the Sample .........cccecvevieveiieecinicecreeenene, 54

Table 2: Summary of Statistics for Age, Length of Service and Level of
EQUCAION ...ttt ettt ae et 55

Table 3: Summary of Statistics for the Independent and Dependent variables...56

Table 4: Pearsons's Correlations of Coefficients MatrixX...........cccccevveveevevennnenne. 60
Table 5: Model Summary of the Multiple Regression test.............cccceeveerenene.. 61
Table 6: Coefficients Table from the Multiple Regression test .......................... 66

ix



ABSTRAK

Kerja sepasukan telah memainkan peranan yang penting di dalam
struktur organisasi. Keberkesanan kerja berpasukan biasanya dikaitkan
dengan peningkatan di dalam produktiviti dan keberkesanan sesebuah
organisasi.

Matlamat kajian ini ialah untuk menerokai dan menyelidik perhubungan
keberkesanan kerja berpasukan dengan ciri-ciri peribadi, matlamat,
motivasi dan faktor organisasi di lbu Pejabat Polis Daerah Kangar,
Perlis. Kajian ini juga bertujuan untuk menentukan serta menerangkan
analisis varian di dalam keberkesanan semangat berpasukan. Sampel
kajian adalah merangkumi anggota Tugas Am di Ibu Pejabat Polis
Daerah Kangar, Perlis.

Hasil kajian menunjukkan bahawa keberkesanan kerja berpasukan
keseluruhannya tidak berkaitan secara langsung dengan ciri-ciri
peribadi, matlamat motivasi, konflik, komunikasi dan kepimpinan.
Bagaimana pun ujian-t membuktikan pemakaian item-item yang telah
diguna pakai bagi mengukur pembolehubah-pembolehubah
kebanyakannya adalah signifikan walaupun tidak semuanya. Ini
disokong pula oleh dapatan Alpha Cronbach bagi kesemua
pembolehubah yang membuktikan keupayaan mereka mengukur
sebagai boleh diharapkan.

Hasil kajian juga menunjukkan bahawa, keberkesanan kerja berpasukan
di dalam organisasi didapati berkesan pada tahap yang rendah. Tahap
kepercayaan dan keyakinan, peranan dan tanggungjawab, dan
perhubungan akrab atau kerjasama di antara pekerja juga didapati
berkesan pada tahap yang rendah. Daripada penemuan ini, adalah
dicadangkan supaya pengurusan |bu Pejabat Polis Daerah Kangar,
Perlis perlu menekankan kepada anggota dan pegawai betapa
pentingnya keberkesanan kerja sepasukan untuk mencapai matlamat
organisasi. Pihak pengurusan juga perlu menitik beratkan
pembangunan dan latihan bagi pekerja, disamping mewujudkan situasi
kepuasan bekerja agar keberkesanan kerja sepasukan di dalam
organisasi dapat ditingkatkan.



ABSTRACT

Teamwork continues to play an increasing important role in the structure
of organizations. Team effectiveness has often been associated with
substantial improvement in productivity and effectiveness of an
organization.

The purpose of this study was to explore and investigate the relationship
of team effectiveness with personal characteristics, motivational goals
and organizational factors in Ibu Pejabat Polis Daerah Kangar, Perlis.
This study also attempted to determine the explanation for the variance
in team effectiveness. The sample of this study comprised the general
staff of the personnel of Ibu Pejabat Polis Daerah Kangar, Perlis.

The findings revealed that team effectiveness is not significantly related
to personal characteristics, motivational goals, role conflicts,
communication and leadership factors. However, testing each item used
to measure the variables, proved that their inclusion were not misjudged
given that, most, if not all, they were found to be significant. This finding
and the finding of Cronbach's Alpha, a test of reliability, which produced
generally strong Alpha's, it is thought that the disappointing correlational
and significance tests were totally unexpected and excusable.

The findings also revealed that, team effectiveness in the organization
was found to be fairly effective. The levels of trust and respect, role
responsibility and cohesion or cooperation between and among
employees of Ibu Pejabat Polis Daerah Kangar, Perlis, were also fairly
effective. Team members’ commitment was found to be low. From the
findings, it is recommended that the management of Ibu Pejabat Polis
Daerah Kangar, Perlis should emphasize on the importance of team
effectiveness in achieving organizational goals. The management
should also emphasize on the development and training of employees to
enhance job satisfaction hence improves team effectiveness in the
organization.
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CHAPTER ONE

1 INTRODUCTION

1.1 The Research Problem

Team effectiveness is a growing global concern for organizational
effectiveness. Yet, a review of literature and research seem to indicate
that team effectiveness is more a concept, a theory and aspiration rather
than an organizational reality. This present study attempted to address
the issue by examining team effectiveness in Police District of Kangar,
in Perlis with the hope of generating a profile data of its
operationalization in a corporation. In addition, this study shall attempt to
generate a framework and a working hypothesis on how best to analyze

and investigate team effectiveness.

All organizations are made up of groups of individuals who have to work
interdependently. For any organization to be successful, those groups
must operate as effective teams. And for any manager, with
responsibility over others, to succeed, he or she must be able to lead

and manage his or her team effectively (Moxon, 1993). Many
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