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ABSTRAK 

PELAKSANAAN SISTEM BELANJAWAN YANG DIUBAHSUAI DI 

KEMENTERIAN KERJA RAYA 

Kaj ian ini dijalankan bagi mengkaji pelaksanaan Sistem Belanjawan Yang 
Diubahsuai (MBS) di Kementerian Kerja Raya (KKR). I(KR merupakan salah satu 
daripada kementerian perintis dalam pelaksanaan MBS. Kaj ian ini dij alankan untuk 
melihat sejauhmanakah pencapaian objektif pelaksanalan sistem MBS di KKR serta sama 
ada kaedah yang lebih teratur digunakan dalam penyediaan kos output dalam Perj anj ian 
Program. Peranan Ketua ProgradAktiviti dalam menentukan input bagi Perj anj ian 
Program serta kelemahan Sistem MBS juga menjadi fokus kajian ini. Analisis dijalankan 
bagi menentukan sama ada terdapat hubungan signifikan di antara pencapaian objektif 
MBS di KKR dengan komitmen pengurusan atasan, sikap serta kemahiran pegawai 
dalam melaksanakan MBS. Kajian juga diadakan untuk menentukan sama ada terdapat 
perbezaan dalam pencapaian MBS berdasarkan pengalaman pegawai dan mengikut 
unidseksyen yang berbeza. Data dikumpul melalui soal selidik yang ditadbir sendiri 
oleh pengkaji. Populasi kajian merangkumi kesemua tujuh Program di bawah 
Kementerian Kerja Raya dengan meliputi tiga puluh aktiviti di bawahnya. Data diproses 
menggunakan analisis deskriptif dan inferensi. Hasil kajian menunjukkan objektif 
pelaksanaan MBS masih belum dapat dicapai di KIKR dan majoriti daripada populasi 
menggunakan anggaran dan tidak menggunakan satu kaedah yang lebih teratur dalam 
menentukan kos output. Walau bagaimanapun didapati penglibatan Ketua 
ProgradAktiviti memainkan peranan dalam menentukan input bagi Perjanjian Program. 
Kelemahan utama dalam pelaksanaan MBS di IUCR ialah kekurangan latihan dan 
pendedahan diberi kepada pegawai-pegawai yang terkibat sementara sistem ini dianggap 
tidak mesra pengguna. Kajian juga mendapati hanya penekanan pihak pengurusan 
mempunyai hubungan yang signifikan terhadap pencapaian objektif MBS manakala sikap 
dan kemahiran tidak mempunyai hubungan yang signifikan. Unit berkhidmat dan 
pengalaman melaksanakan MBS pula tidak mempun yai perbezaan terhadap pencapaian 
objektif MBS. Adalah diharapkan supaya dapatan kajian ini dapat membantu pihak 
Kementerian Kerja Raya dan Perbendaharaan amnya dalam menj ayakan pelaksanaan 
sistem MBS ini dengan sepenuhnya. 
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ABSTRACT 

THE IMPLEMENTATION OF MODIFIED BUDGETING SYSTEM AT THE 

MINISTRY OF WOFCKS 

This research was conducted to study the impllementation of Modified Budgeting 
System (MBS) at Ministry of Works (MOW). MOW was one of the pioneer ministry in 
the implementation of MBS. This research was conducted to determine the achievement 
of the objective of MBS and whether a proper methodl was being used in the preparation 
of cost in the Program Agreement. The role of ProgradActivity Heads in determining 
input for the Program Agreement and the implimentation as well as the weaknesses of 
the budgetary were also the focus of the study. Analysis was done to determine whether 
there was significant correlation between the achievement of MBS objectives in MOW 
and the top management commitment, officers attitude and skills in the implimentation of 
the system. Study was also carried out to ascertain whether there are differences in the 
achievement of MBS based on officers’ experiences according to different units and 
sections. The data was obtained through self-administered questionnaire. The target 
population covered all seven programs with thirty activities under them. Data was 
analysed using descriptive and inferential statistics. This study indicated that the 
objectives of MBS were still not achieved and majority of the population used estimates 
rather than a proper method for determining output cost. However it was found that 
Program Heads played their role in determining the input for the Program Agreement. 
The major weaknesses in the implementation of MBS in MOW were the lack of training 
and exposure given to the officers involved in the implimentation while the system was 
considered as not user friendly. Only the emphasis given by top management was 
significantly related to the achievement of the objectives of MBS. This research also 
showed that there was no significant difference in the achievement of the objectives 
between uniusection and experience in handling MBS. It is hoped that these findings 
would help the MOW and Treasury in the successful implementation of the system. 
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