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ABSTRAK

Pada masa kini, kebanyakan organisasi mula memberi perhatian yang serius terhadap
pencapaian organisasi mereka. Ini kerana, setiap organisasi itu perlu majdi sebuah
organisasi yang berjaya, efektif dan berkesan supaya dapat bersaing di antara satu sam
alain. Terdapat pelbagai teknik untuk mengukur prestasi atau pencapaian seseabau
organisasi. Antaranya ialah Total Quality Management (TQM), Activity Based Costing

(ABC), Balanced Scorecard (BSC), Goal-Question- Metric (GCM) dan sebagainya.

Tesis ini dilaksanakan adalah bertujuan untuk mencadangkan satu garis panduan bagi
membina rangkakerja Balanced Scorecard kepada Pusat Komputer Universiti Utara
Malaysia yang boleh digunapakai pada masa akan datang. Spiral Model telah
digunakan sebagai metodologi bagi mencapai semua objektif yang telah ditetapkan,
mendapatkan maklumat, dan melakukan pelaksanaan kerja. Rangkakerja yang
disediakan mengandungi setiap objektif, pengukuran, sasaran and inisiatif yang
diperolehi daripada Pusat Komputer Universiti Utara Malaysia. Selain itu terdapat juga
sebuah peta strategi disertakan di dalam laporan ini. Cadangan dan kajian untuk masa

depan serta kesimpulan juga dibincangkan di akhir laporan.
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ABSTRACT

Many organizations nowadays more focus and alert on the performance of their
organization in order to compete or to become a successful, organized, efficient and
effective organization. Balanced Scorecard is one of the techniques of measuring
performance. Besides BSC, there are also a lot of performance measurement tools
available such as Total Quality Management (TQM), Activity Based Costing (ABC),

Balanced Scorecard (BSC), Goal-Question- Metric (GCM) and others.

Hence, this thesis aims to propose a guideline to build Balanced Scorecard (BSC)
framework for Universiti Utara Malaysia Computing Centre (UUMCC). BSC
framework has been developed for the future use of Universiti Utara Malaysia
Computer Centre (UUMCC). This thesis used a spiral model as methodology to plan,
gathered information and implementation. The BSC framework includes the strategic
objective, strategic measurement, target and also initiative for UUMCC. A strategy map
for UUMCC is also included in this report. Recommendations, future research, and

conclusion will be discussed at the end of this study.
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CHAPTER 1

INTRODUCTION

Project performance measurement nowadays has been given more attention in many
organizations. The need to have a performance measurement in organization is now
important because the need to compete between each of organization. Performance
Measurement (PM) became an indicator so that the organization can know whether they
are moving toward efficiency and effectiveness organization or not. Besides that, PM also
can map the future of the organization. Performance measurement (PM) is a process of
quantifying the past action (Neely, 1998). PM is developed as a means of monitoring and
maintaining organizational so that organization will lead to the achievement of their
overall objective and goals (Nanni et al., 1990). Dixon et al. (1990) suggested that
inappropriate PM would become a barrier to the organizational development since
measurement provides the link between strategies and actions. Amaratunga et al. (2001)
stated that appropriate measures should provide and strengthen the link between

strategies and action to attainment of strategic goals.
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