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ABSTRAK

Kajian ini menyelidik dan membanding budaya organisasi di antara tiga buah sekolah
menengah berpencapaian tinggi dan liga buah sekolah menengah berpencapaian rendah
di daerah Kulim Bandar Baharu, Kedah di dalam konteks budaya kualiti yang
dicadangkan o | e h Pekeliling Kemajuan Pentadbiran Awam (PKPA) bagi sekfor
Perkhidmatan Awam. Tujuh prinsip kualiti iaitu sokongan pengurusan atasan terhadap
kualiti; perancangan Kkualiti berstrategi; mengutamakan pelanggan; latihan dan
pengiktirafan; semangat berpasukan; pengukuran prestasi; dan kepastian kualiti telah
dikaji. Seam khususnya kafian ini cuba menyediakan jawapan bagi soalan-soalan
berikut: (1) Adakah sekolah-sekolah berpencapaian tinggi berbeza secara signifikan
daripada sekolah-sekolah berpencapaian rendah di dalam budaya kualiti dari segi ketujuh-
tujuh prinsip ini secara bersendirian atay bersama ? (2) Apakah faktor-faktor sekolah dan
guru yang dapat menjelaskan secare signifikan varians di dalam budaya kualiti?

Unit gnaliss terdiri daripada tiga buah sekolah berpencapaian tinggi dan tiga buah
sekolah berpencapaian rendah di dalam dgerah Kulim Bandar Baharu. Klasifikasi sekolah
adalah berdasarkan kepada pencapaian sekolah dalam peperiksaan Sijil Pelajaran
Malaysia (SPM) 1995. Sekolah-sekolah berpencapaian tinggi terdiri daripada tiga buah
sekolah teratas manakala sekolah-sekolah berpencapaian rendah terdiri daripada tiga buah
sekolah terendah. Data dikumpul daripada 182 orang guru. Satu borang soalselidik yang
dibina sendiri terdiri daripada 106-item telah digunakan. Instrumen kajian telah diuji
untuk menentukan kesghan dan kebolehpercayaan. Kedua-dua statistik deskriptif dan
inferens telah digunakan bagi menganalisis data. Khususmya, ujian-t digunakan untuk

untuk menentukan perbezaan di antara kedua-dua kumpulan sekolah, Analisa Regresi



Berbilang digunakan untuk menentukan kekuatan, amh dan signifikans perhubungan di

antara budaya kualiti dan faktor-faktor sekolah dan Juru manakala "Stepwise Regression’

telah digunakan untuk menentukan prediktor terbaik budaya kualiti. Aras keyakinan
0.05 telah digwtakan sebagai paras kritikal bagi membuat keputusan berhubung dengan

hipotesis.

Kajian ini telah menunjukkan bahawa sekolah-sekolah berpencapaian tinggi berbeza

secara signifikan dari sekolah-sekolah berpencapaian rendah di dalam budaya kualiti

secara keseluruhannya. Khususnya, terdapat perbezaan signifikan di dalam sokongan
pengurusan atasan terhadap kualiti; ssmanagat berpasukan dan kepastian kualiti di mana

sekolah-sekolah berpencapaian tinqQi telah menunjukkan tahap budaya kualiti yang lebih
tinggi. Sokongan pengurusan atasan berbeza secara signifikan dari segi tahap
pengetahuan pengetua tentang prinsip-prinsip Pengurusan Kualiti Menyeluruh
(TQM), penyampaian keperluan terkini Pekeliling Kemajuan Pentadbiran A w am

(PKPA) dan penempatan guru-guru dalam kumpulan bagi peningkatan dirt. Semangat
berpasukan berbeza secara signifikan dari segi pengetahuan guru tentang kerja
berpasukan dan penglibatan guru-guru dalam pasukan manakala kepastian kualiti

berbeza secara signifikan dalam fokus terhadap polisi, undang-undang dan peraturan;

dan kualiti penyampaian servis,

Dapatan-dapatan ini mempunyai implikasi terhadap pembentukan polisi dan program,

penyediaan peluang-peluang, penyampaian maklumat serta pendedahan kepada program

budaya kualiti bagi sekolah-sekolah di luar bandar. Dapatan bahawa harya 24% daripada
varians budaya kualiti diterangkan oleh fakior-faktor yang dikaji memberi cabaran kepada

penyelidik-penyelidik untuk meneroka faktor-faktor lain yang mungkin mempunyai
hubungan dengan budaya kualiti di sekolah. Dapatan bahawa tahap budaya kualiti adalah



lebih tinggi di sekolah gred A yang baru ditubuhkan yang terletak di kewasan bandar
memberi implikasi kepada Kementerian dari segi penyediaan peluang-peluang dalam
program-program dan polisi kepada sekolah lama di luar bandar.

Dapatan dari kajian ini hanya boleh digeneralisasikan di dalam Daerah Kulim Bandar

Baharu telapi rangkakerjanya boleh direplikasikan bagi kajian-kajian lanjutan.



ABSTRACT

This study attempted to investigate and compare organisational culture! of
three high achieving and three low achieving secondary schools in the
district of Kulim Bandar Baharu, Kedah in the context of quality culture as
recommended by the Pekeliling Kemajuan Pentadbiran Awam (PKPA) or the
Development Administrative Circulars (DAC) for the Public Services
sector. seven quality principles were examined along top management
support; long-term strategic plan on quality; customer focus; training and
recognition; team spirit (esprit de corps); performance measurement and
quality assurance. Specifically, this study sought to provide answers to the
following questions : (1) Will high achieving schools differ significantly
from low achieving schools in quality culture along these principles, jointly
or singly ? (2) what school and teacher factors will significantly explain the
variance in quality culture ?

Three high achieving schools and three low achieving schools in the Kuhn
Education District served as the unit of analysis for the data generated. The
classification of schools was based on the school performanceinthel995
Sijil Pelajaran Malaysia (SPM) results. The top three performers constituted
the high achieving school group while the three bottom performing schools
constituted the low achieving schools. Data were collected from 182
secondary school teachers. A 106 item self constructed questionnaire was

used which was pilot tested for validity and reliability. Both descriptive



and inferential statistics were used for data analysis. Specifically, the t-test
was used to determine differences between the two groups of schools,
Multiple Regression Analysis was used to determine the strength, direction
and significance of the relationship between quality culture and school and
teacher factors while Stepwise Regression Analysis was used t0 determine
the best predictor for quality culture. The 0.05 level of significance was set g
priori for decisions about the null hypotheses.

The study revealed that high achieving schools differ significantly from low
achieving schools in overall quality culture. Most specifically, sign&ant
differences were observed for top management support, team spirit and
quality assurance biased in favour of high achieving schools which
generally tend to exhibit higher levels of quality culture. More specifically,
top management support differs significantly in terms of the levels of
knowledgeability of TQM principles, updating the staff with the
requirements of the DACs and in the organisation of the staff into groups
for self improvement programs. Team spirit differs significantly in terms of
teachers knowledge about teamwork and involvement of teachers in teams
while quality assurance differ significantly in terms of focus on policies,
rules and regulations and the quality of delivery of services.

These findings hear implications to policy makers and program developers
specifically in the provision of opportunities for rural based schools for

quality culture information and exposure to quality calture programs. The



findings that only 24 % in the variance for quality culture was significantly
explained by the factors investigated open challenges to research- to
explore other factors which might impact on quality culture in schools. The
findings that higher quality culture appears to be biased in favour of newly
established grade A schools located in urban or more developed areas bear
implications to the Ministry in terms of providing opportunities for the
attainment of programs and formulation of policies to older schools located
in rural areas.

The findings of this study are generalizable to the Education District of

Kulimbut the framework maybe replicated for further research.
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CHAPTER |

INTRODUCTION

1.1 Context of the study
The study attempted to investigate and compare organisational cultures of
high achieving and low achieving secondary schools in the District of
Kulim Bandar Baharu, Kedah. Organisational culture in this study
specifically refers to “Quality Culture” as enunciated by the Pekeliling
Kemajuan Pentadbiran Awam (PKPA) or the Development Administrative
Circulars (DAC) for the Public Service Sectors, series of 1992 which include
educational institutions. Seven principles of quality were investigated
along :

(1) top management support;

(2) long term strategic plan on quality;

(3) customer focus;

(4) training and recognition;

(5) team spirit (esprit de corps);

(6) performance measurement and;

(7) quality assurance
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