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AB!STRAK

Kajian ini  menyelidik  dan membanding  budbyu  organimi  di antnna  tigu bwh  &o&h

menengah  lmpenaqnzian  tin&  dan  figa bush  ekolah-tnenengah  berpcnaa~n  nmdah

di daemh  Ku&n  3an&r  Baharu,  Kedah  di dalam konteks  bu&ya  kualiti yang

dim&ngkzan  o l e h  Pekeliling  Kemajuan  Pent&&m Aumn  (PKPA)  tnagi  &tor

Pe&hidtnatun  Awam.  Tujuh  primip  kualiti iaitu mkongan  pengurusan  atman  terhadap

kualiti; pemncangan  kualiti berstmtegi;  mengufmnakan  pelanggan;  latihan  dan

pengiktimjian;  semangat  berpsukm;  pengukumn  pmtasi;  dan  keptian  kualiti teluh

dikaji. Seam khusuqn  kajkn  ini  Cuba  tnempdiakzan  jaumpn  hqi  mlbmndan

txvikut:  (1) A&kuh  s&&h-&lah  berpenaapian  tinggi bet;baa  mam sign@m

daripada  tekolah-sekolah  berpenmpaian  mu&h di d&m bud+ Miti  dwi qi ketujuh-

tujuh prinsip  ini  mxnz  bersendirian  atau  bvama ? (2) Apakah$ktor$ktor  sekolah rlan

guru yang dupat  menjelaskan seam signi@m varians  di &lam budiyz  kuuliti?

Unit analisis  tmdiri  &rip&a  tiga bunh  &olah  herptmpian  tinggi dan tiga buah

seblah  lqmupian  wukh  di &dam  damh Ku&n  Bandar  3a?mu.  Klasi@si  sekolah

adalah berxiasa??uan  kepadu  pencapaian  &lah dahm  pptikman Sijil Pelajarrrn

Malaysia (SPM)  1995. Sekolah-s&&h  berpenuapian  tinggi terdiri  dari.pacla  tiga bush

blah ten&as  manukula  sekolah-s&&h  lnwpunpian mu&h  tmiiri  &rip&  tiga hush

seWah  tmm&zh.  Datu  dikumpl  daripada  182 onzng  gum  Satu  bomng  malselidik  yang

dibina  sendiri  terdiri  daripda  106-&m  tehh  digunakan. Instrumen  kajian t&ah  diuji

untuk  menentukan  kesahrrn &an  kebole~~n. Kedua-dua  statistik  deskriptif dan

injkmts telah digunakm  bagi  menganalisis data. Khususnyrr,  ujian-t digunakan untuk

untuk  menentukan  perkwzaan  di antam  kedua-dua  kumpulan  sekolah, Analim  Regmi
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Berbilang  digunaknn  untuk menentukzan  k&&an,  anzh dan sign$kuns  pertarbungan  di

anktm  bud+ kualiti &n~@ktor  sekolah  dkn  guru manakala  ‘Steptuiipe  Regression’

telah digunakan  untuk menentuknn  pnzd&tor  terbaik  bwikya  kuditi.  Anzs  kykinan

0.05 telah digwtakan sebagai paras  kritikal  hagi  membuat kputusan  bsrhubung  &ngan

hipotesis.

fijian  ini  telah menunjukkan  Mawa  sekolkh-seWah  beymaapaian  tinggi berbeza

se= sign$kan  dkri  sek&&xMah berpencapaian  rendah  di &lam  bu&ya  kualiti

setxuw keseluruhannyz.  Khususnya,  terdapnt  pe&ezaan  signi@an  di dalam &ongan

pGnguruwn  ataaan  Wwdap  kualiti; semanagat berpasukm  dan  kepastian  kualiti di mana

sekolah-sekulah  berpenqnzian  tinggi telah menunjuldtnn  tuhap  budkya  kualiti yang kbih

t i n g g i .  Sokmgan  penguruswa  atusan  lhwkza  sfxnna  signij?kan  d&i sfqi  tahap

pengetahuan pengetua  tentang  prinsip-prinsip  Pengwwzn  Kualiti  MenyeIuruh

(TQM),  penyzmpaian  ?qerluan  terkini  Pekeliling  Kemajuan  Pentadbimn  A w a m

(PKPA)  dan penempatan  guru-guru dkk’am  kwnpulan  kgi  peningkzatan  dirt. Semangat

berpasslkPn  berbeza seuzm  signi$Iwz  dari  segi pengetahuan gww tentang  hi9ja

berpasukan  d&z penglilnatan  gurwguru  dalam past&n  manakala kepasttkn  kualiti

berbfza  sscam  signiJikan  dalam @us  terhakp  polisi,  unciang-undang  dan  pemturan;

dan  kualiti penfpmplian  seruis.

Dapatun-dapatan  ini  mempunyzi  implihwi  terhudap  pembentukan  polisi  dim  prvgfum,

pettydiaan  p&ang-peluang,  penyampaian  makkmat  serta  pende&han  ke@a pmgmm

lnuhya  kualiti bagi  &&h-&&h  di luar  bandar.  Dapatan  Wmwa htznya  24% dmipada

varians budaya  kualiti diknangkan  olehfhktor-fhktor  yang dikaji  membwi  crabanan  kqn&

pen@dik-pen+iik  untuk  menervka  @tar-&tir  lain yang mungkin  mempunyai

hubungan dengan  bud+ kualiti di m&&h.  Dapatan  b&awa  luhap  budkya  kualiti aMah

. . .
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lebih tinggi di sehlah  pd  A yang &mu  ditu&uhkm  yang terleti  di kmmsan  &n&r

mend& implikasi  kepada  Kemenkrian  dari  segi  petaydiaan  peluang-pkang  dalam

pgrum-progrmtrdan  polisikepadasekdahlama dilwbandar.

Daptan  dkri  kajian ini  hunya  Meh digeneralisasikan  di dalam Daemh  Kulim  Bandar

&zharu  &&pi  mngkakeljanya  b&h direplikmikan  bagi  kxzjian-kajian  lanjufan.
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ABSTRACT

This study attempted to investigate and compare organisatimal  culture! of

three high achieving and three low achieving secmhry  schools in the

district of hlim  Bandar  Bahar&  Kedah  in  the conte%t  of quality cultan!  as

zwommended  by the Pekeliiing  lCema#an  Pentudbiran  Awam  (PKPA)  or the

Development Administrative circulars  (DAC) for the Public Services

sector. seven quality prhlciples  were examjned  along top management

support; long-term strategic plan on quality; customer focus; training and

recognitioq  team spirit (esprit de corps); performance measurement and

quality  assurance. Specifically, this study sought  to provide answers to the

following questions : (1) Will  high achieving schools di&r  si*cantiy

from low achieving  schools in quality culture along these principles, jointly

or singly ? (2) what school and teakher  factors will !zx@ihntiy  explain the

varianceinquali~culture?

Three high achieving schools  and three low achieving s&u& in the Kuhn

Education District  served as the unit of analysis for the data generated. The

classiCcation  of schools was based on the school perfm ceinthe1995

SijiZ Pelrjaran  Malaysia (SPM)  results.  The top three performers constituted

the bigb a&king school group while the three bottom performing skhools

constituted the low achieving schools. Data were collected from 182

secondary school tea&em.  A 106 item seJf  constructed questionnaire was

used which was pilot tested for validity and reliability. Both descriptive
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and inferential  statistics were used for data analysis. SpecifIcally,  the t-test

was used to determine dif%rences  between the two groups of sbols,

Multiple Regression Analysis was used to determine the strength, direction

and significance of the relationship between quality culture and school and

teacher factors while Stepwise  Regression Analysis was used to determime

the best  predictor for Quality  culture. The 0.05 level of significance was set 12

priori for decisions about the null hypotheses.

The study revealed that high achieving schools differ signifbmtly  from low

achieving schools in overall quality culture. Most specifically,  sign&ant

diffmces  were observed fox  top management support,  team spirit and

quality assurance biased in favour  of high achieving  schools  which

generally tend to exhibit higher levels of @ty  culture. More specifically,

top management support dif&!rs  siecantly  in trrrns  of the levels  of

knowledgeability of TQM principles, updating the staff  with the

requirements of the DACs  and in the organisation of the staff into groups

for self improvement programs. Team spirit differs  signi&antly  in terms of

teachers knowledge about teamwork and involvement of teachers in teams

while quality  assurance differ  significantly in terms of focus on policies,

rules and regulatium  and the quality of delivery of services.

These  findings hear implications to policy makers and program devdopers

specifically in the provision of oppmtmities  for rural based sbols  for

qyality  culture information and exposure to quality  cultum  programs. The
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findings that only 24 % in the variance far  quality culture was si@cantly

explained by the factam  investigated open challenges to research- to

explore other  factors whi&  might impact on quality culture in s&&s.  The

iindings  that higher quality culture appears to be biased in  favour  of newly

established grade A schools located in urban or more developed areas bear

hnplications  to the Ministry  in terms of providing oppchmities  for the

attahment  of programs and formulatim  of p&zies  to older schools located

inruralareas.

The fiudings  of this study are genemlizable  to the Education District of

Kulimbut the hmework  maybe replicated for further research.
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CHAPTER I

INTRODUCTION

1.1 Context of the study

The study attempted to investigate and compare organisational  cultures of

high achieving and low achieving secondary schools in the TXstrict  of

Kuhn Bandar  T3abm1,  Kedah.  Organisational  culture in this  study

spedically  refers to “Quality Culture” as enunciated by the Pekeliling

Kemajuun  Pentudbiran  Azuam  (EPA)  or the Development Administrative

Circulars (DAC) for the Public Service Sectors, series of 1992 which include

educational institutions. Seven principles of quality  were investigated

along :

(1) top management support;

(2) long term strategic plan on quality;

(3) customer focus;

(4) training and recognitioq

(5) team spirit (esprit de corps);

(6) performance measurement and;

(7) quality assurance

1



The contents of 

the thesis is for 

internal user 

only 



Al-Khalaf,A.M. (1994). “Factors &at  Affect the Success and Failure of TQM
Implementation in !?mall  united states cities.” Dis~fion
presented to University of Pittsburgh.

Allen,RF.;  Ihft,C.  (1982). The OrgauizatIonal  Unconsciorts.  New Jersey:
Prentice Ha&  Inc.

Arogyaswamy,B;  Byles  CM (1987). “Oqanisational  Culture : Inkmal  and
F,xtemd  Fits.” Joumal  of Management. VoL13.,  No. 4. pp 647-659.

Beach, L.R (1993). Making The Right Decision : Oqanizational  Cultum,
Vision, and Planning. New Jersey : Prentice Hall, Inc.

Berry/Z.  (1996). “Leadership and The Development of Quality Culture in
Schools.“Paper  presented af the Eighth Regional and Mmafional
Conference of the  Commonzuealth  Council on Educational Administration,
K. L., Ivbzlaysia.

BonstingI,J.J.  (1992). “The Quality Revolution in Educatim.” Educational
Lead-hip Journal.

BrownJ4.G.  (1994). “Measurjn g Up Against  the 1995 Baldrige Criteria.”
journal  for Quality and Pa1ticipation.VoLl7.  No. 7. pp.66-72.

Clott,C.B.  (1995). “Predictors of Organizational Effectiveness in Schools of
Bushess.“ Disserfaiion  presenied  to  University of Illinois  at Chitxgo.

Den.ison,D.R ( 1 9 9 0 ) .  Coapoxate  Caltarp  a n d  Oqanisational
Effectiveness. New York : John Wiley and Suns.

Development Administmtive  Citrular.  (1992).

GaIIoway,I.D.  (1990). “Strategic Management in Public Sector Research
Organisations  : A Critical Review.” The International Journal  of
Public Sector Management. Vol.3 No.l-3.

Gordon,J.R  (1991).  A Diagnostic Approach  to Oqanizational  Behavior.
Boston : AlIyn and Bacon.

74



Jones,RM.  (1992). “Organisational  Culture of Three High Performance
School in  British Columbia.” Dissertation presented to Universi~  of
vidoria (canudu).

Kinnear,E.L  (1994). “A Compadson  of the perceptkms  of Teachers
Regarding Oqanisational  Culture in H&h  Akhievkng  and Low
Achievjng  Elementary Schools in  California  (Shared Vision).”
Dissertation presented fo  University of La Verne,

Mc.Cullough,P.M.  (1988). “Dev&pment  and Validation of an Instrument
to Measure Adherence to Demings  Philosophy of Quality
linprovement.’  Dissertution  presented to the University of Tennessee,

Norusis,M..  J. (1988). S’s;/pc+  Stmientwam.  Chicago : SPSS Inc.

Posto&W.K.  (1994). ‘I Comprehensive Study of Factors Impacting
Perceived Quality in  School organisations.”  Paper presented at the
Eighth Regional and International Conference of the  Cmmnorz-zmzlth
Council on Educational Administration, K.L.,  Malaysia.

Rig&y,K.L.  (1994). “Total Quality Management and the Culture of a
Model Elementary School : A Case Study.“ Disseriation  presented to
University of South Fhic&~,

Robbins,S.P. (1991).  Oqp&ational  Behavior.New  Jersey : Prentice  Hall,
Inc.

Robinson,P.  (1993). “Beyond JSO 9000 : A Practical Strategy for Total
Quality.” Bulktin  Knaliti  dan  standardVol.3  No.1.

Robey,D.  (1991).  Designing OrganisatIons.  (3rd ed). Boston : hwin Inc.

Rmenba~.M.  (1988). “The Organizational Culture of Two
Academically Dissimflar  Ekmentary  Schools.” Dissertafion  presented
to Hojidru  Univfmiiy.

Sarji,A.H.  (1993). Malaysia’s Vision 2020. Selangor : Pelanduk
Publications.

Scarlett,L.M.  (1994). “The Development of Organisafional  Culture : A Case
Study of the 1992-1993 Golden Bears Hockey Tean”  Dissertation
presented to University of Alberta.

75



S&ermehorn,J.R  (1996). Management. (5th ed). New York : John Wiley
and sons, Inc.

Schultz, M (1995). On Studying  OqanMional  Culizue  : Diagnoois  and
Understanding. New York : De Gruyter.

Sekaran,U.  (1992). Research Methods for Busineaa  : A Skill Building
Appmach.  (2nd ed). New York : John Wiley and Sons, Inc.

Shader,K.K.  (1990). “An Investigation of the Possible Impact of Training
a n d  OrganisationaL  Culture  o n  Technical  E m p l o y e e  J o b
Perfortnance.“Dissert&on  presented to the Florida  Siate  Uniuemify,

Shaw,W.P.  (1990).  “The OrganisationaL  Cultures and Principals Leadership
Behaviors in  Three Academically Dissimilar  Middle Schools.”
Dissertation presented Texus  A & M University.

Sohal,A.S.  (1994).  “Managing Service Quality : Developing a Viaion  and a
Strategy.” Total Quality Management Journal. VoL5.  No. 6.

Taylor,T.E.  (1991). “DeveLopment  of a Valid and Reliable School Culture
Audit (Culture Gaps).” Dissertafion  presented fo low  Shte University.

Turner,D.  (1994). “Redesigning the Service Organisation.”  Journal for
Quality and participation.Vol.17.  No. 4.

Vandenbergbe,R.;  Staessens, K. (1991). “Vision  as a Core Component in
!5choolCulture.  Symposium : Professional Culture in Schools : Types
and Processes.” Paper presented at the AnnuaL  Meeting of the
America Educational Research AssociationChicago.

Wakbnan,D.A.  (1994). “Designing Performan c e Management Systems for
Total Quality Implementation.”  Journal  of Oqanisational  Change
Management.VoL7.  No. 2.

Wheatley,V.  (1993). “The Relationship Between School Quality  and
Student Achievement in SeLected  Elementary SchooLa  in St. Thomas,
Virgin islands.”  Dissertation presented to University of Miami.

76




