
AMALAN ORGANISASI PEMBELAJARAN

DI  UNIVERSITI UTARA  MALAYSIA:

DAR1  PERSPEKTIF KAKITANGAN

Kertas projek ini diserahkan kepada Sekolah Siswazah

sebagai memenuhi sebahagian daripada keperluan

Ijazah Sarjana Pentadbiran Perniagaan

Universiti Utara Malaysia

Oleh:

ISKANDAR BIN JASSA  (81108)

Mei  2000

Iskandar b. Jassa, 2000

0 Hakcipta Terpelihara

-_I_.
___ -







ABSTRAK

Kajian ini adalah bertujuan untuk mengenalpasti ciri-ciri ‘organisasi pembelajaran’
(OP) yang diamalkan di Universiti Utara Malaysia (UUM). Kajian ini telah
menggunakan instrumen soalselidik yang telah dicipta oleh Michael John O’Brien
(1994) iaitu Learning Orgunizuticm  Practice  Profile  ’ (LOPP). Kajian ini telah
dibuat ke atas kakitangan akademik dan bukan akademik UUM. Sebanyak I1 1
(34.47%) daripada 322 daripada soalselidik yang diedarkan dan telah dianalisis
menggunakan Statistical  package for  Sociul  Science ’ (SPSS)  Hasil kajian mendapati
bahawa kesemua 12 ciri yang digariskan oleh O’Brien iaitu: ‘visi dun strutegi  ‘,
‘omalun  eksekut  i f  amalan pengurus  ‘, suasana  kerju ‘, ‘struktur  kerja d a n
erg-unisusi  ‘, ~engulirun  muklumut  ‘, amalan  individu  dan kumpulan  ‘, ‘proses kerja  ‘,
‘mutlumut  d a n  muklumhulus  ‘, ‘lutihun d a n  pendidikun  ‘, $ymjurun  d a n

penghurguun  ‘, ‘pemhangunun  individu  dan kumpulun  ’ terdapat dalam amalan  UUM
pada tahap perkembangan yang baik sesuai dengan persekitarannya. Bagaimanapun
beberapa ciri seperti amalan  eksekutf’, ‘amulun  pengurus  ‘, ‘proses kerja ’ dan
ganjaran  dan penghurguun  ’ yang hanya mendapat skor purata kurang daripada 4.5,
memerlukan perhatian yang lebih daripada pihak pengurusan UUM. Umumnya,
keputusan kajian mendapati bahawa UUM telah berusaha ke arah menyiapkan
landasan bagi menjadikan dirinya sebuah organisasi pembelajaran.
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ABSTRACT

The purpose of this study is to identify and examine the characteristics of a ‘Learning
Organization’ (LO) practised  in Universiti IJtara Malaysia (UUM). The study used a
questionnaire called ‘Learning Organization Practice Profile’ (LOPP) which was
developed by Michael John O’Brien (1994). A total of 322 sets of questionnaire was
distributed to the UUM’s staff comprising both the academic and non-academic staff
out of which 111  (34.47%) were returned, fully completed. They were then processed
and analysed using the ‘Stutistical  package for  Social Science ’ ( S P S S ) The results of
this study indicated that all of the 12 characteristics used by O’Brien namely ‘vision
and strategy’, ‘executive practice’, ‘management practices’, ‘organizational climate’,
‘work structure and organization’ , ‘information flow’, ‘individual and group
practices’, ‘work process’, ‘goals and feedback’, ‘training and education’, ‘reward
and recognition’, and ‘individual and group development’ were practiced at an
acceptable level suited to its environment. However, several characteristics such as
‘executive practices ‘, manager  practices  ‘, ‘work process ’ und  reward  and
recognition’ which had obtained only a mean score of less than 4.5 each needed
further attention by UUM’s top management. Overall, the study found that UUM had
prepared a strong foundation towards making itself a ‘learning organization’.
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