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ABSTRACT

This study examined the employee’s perception towards women leadership
effectiveness. Data was gathered through distributed questionnaires answered
by 60 respondents from SOCSO staffs in Penang branch. Data was analyzed
using the Statistical Package for Social Sciences (SPSS v.16) where descriptive
analysis was used to analyze the demographic variable. T-test and ANOVA
analysis was used to find the difference of perception towards women leadership
effectiveness. Besides that, Pearson Correlation analysis was used to analyze
the relationship between women leader behavioral factors (communication skills,
usage of power, decision making skills and personal character) and women
leadership effectiveness. Findings of the study revealed that there is no
difference between demography factors (gender, age, educational level and
length of service) towards women leadership effectiveness. The findings also
show that there is a significant relationship between women leaders behavioral

and women leadership effectiveness.



ABSTRAK

Tujuan kajian ini adalah untuk mengkaji tahap persepsi pekerja terhadap
keberkesanan kepimpinan wanita. Data kajian telah diperolehi melalui borang
kaji selidik yang telah diisi oleh 60 orang pekerja PERKESO cawangan Pulau
Pinang. Data yang diperolehi telah dianalisa menggunakan Pakej Statistik Sains
Sosial (SPSS v 16) dimana analisis diskriptif telah digunakan untuk menganalisis
maklumat peribadi responden. Analisis T-test dan ANOVA telah digunakan untuk
menganalisis perbezaan tahap persepsi diantara factor demografi dan tahap
keberkesanan kepimpinan wanita. Manakala analisis Korelasi Pearson
digunakan untuk analisis tahap hubungan signifikan antara sifat pemimpin wanita
dengan tahap keberkesanan kepimpinan wanita. Hasil kajian menunjukkan tiada
perbezaan tahap persepsi faktor demografi (jantina, umur, tahap pendidikan dan
pengalaman bekerja) terhadap tahap keberkesanan kepimpinan wanita. Selain
itu, hasil kajian juga menunjukkan terdapat hubungan signifikan di antara sifat

pemimpin wanita dengan tahap keberkesanan kepimpinan wanita.
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11

CHAPTER 1

INTRODUCTION

Introduction

The first twenty-first century brings new challenges to organizations
functioning which requiring re-thinking by human resource specialists and
organizations behavior theorists (Jogulu & Wood, 2008). Therefore one
most significant change has been identified is diversification of the
workplace. There are more women in management and senior leadership
role in organizations (Davidson & Burke, 2004; Eagly & Carli, 2003;

Kanter, 1997) than previously.

According to Jogulu & Wood (2008) many women in management careers
are equally or better qualified in term of educational attainments than their
male colleagues. Manjulika, Ashok & Rajindar (1998) found that Malaysian
presents different attitudes towards women managers because it is a
society undergoing rapid changes from its strong traditional religious and

cultural norms to modern values about women.

In world scenarios in 2007 there are 1.9 billion male staffs active in the
economic compared to 1.3 bilion of women staffs (Department of

Statistics, Malaysia 2007). Population in Malaysia has increased from 26.5



The contents of
the thesis is for
internal user
only



References

http://www.utusan.com.my as visited on 5 August 2009.

Abd Aziz Abd Rahman. (1994). Applied industrial/ organizational psychology.
Pacific Grave; An International Thomson Publishing

Abdul Hadi Bin Hj Mohd Said (2004). Leadership behavior and its
effectiveness from subordinates perception. Universiti Utara Malaysia.

Ainon & Abdullah. (1994). Teknik berfikir: Konsep dan proses. Kuala Lumpur;
Utusan Publications & Distributions Sdn Bhd

Baldoni, J. (2000). 180 ways to walk the leadership talk. In Porterfield, J. &
Kleiner, B.H. (2005). A new era: Women and leadership. Equal Opportunities
International. 24, 49-56.

Bateman, T.S. & Snell, S.A. (1996). Management-building competitive
advantage. 4™ Ed. USA; Irwin Publication.

Bittel, L.R. & Newstrom, J.W. (1992). What every supervisor should know:
The complete guide to supervisory management. New York; McGraw-Hill,
Inc.

Bowditch, J.L. & Bouno, A.F. (2001). A primer on organizational behavior. 5"
Ed. New York; John Wiley & Sons, Inc.

Brown, D.S. (1964). Subordinates view to ineffective executive behavior. The
George Washington University.

Burke, R.J. & Cooper, C.L. (2004). Leading in turbulent times: Managing in the
new world of work. In Jogulu, U. D. & Wood, G. J. (2006). The role of leadership
theory in raising the profile of women in management. Equal Opportunities
International. 25, 236-250.

Burke, S. & Collins, K.M. (2001).Gender differences in leadership styles and
management skills. Women in Management Review. 16, 244-256.

Calabrese, R.C. & Roberts, B. (2002). Character, school leadership and the

brain: Learning how to integrate knowledge with behavioral change. The
International Journal of Educational Management. 16, 229-238.

74



Case, S. (1994). Gender differences in communication and behavior in
organization in Still, L.V. (2006). Where are the women in leadership in
Australia? Women in Management Review. 21, 180-194.

Chemers, M. (2000). Leadership research and theory: A functional integration.
Journal of Applied Social Psychology. 4, 27-43.

Cherryholmes, C. (1988). Power and criticism: Post structural investigation in
education. In Fennell, H. (2002). Letting go while holding on women principles’
lived experiences with power. Journal of Educational. 40, 95-117.

Cortis, R. & Cassar, V. (2004). Perception of and about women as managers:
Investigating job involvement, self-esteem and attitudes. Women in
Management Review. 20, 149-164.

Davidson, M.J. & Burke, R.J. (2004). Women in management worldwide: Facts,
figures and analysis, an overview. In Jogulu, U.D. & Wood, G.J. (2008). A cross
cultural study into peer evaluations of women’s leadership effectiveness.
Leadership & Organization Development Journal. 29, 600 — 616.

Davis, B.J. & Pullen, V. (2003). lllusionary leadership: A reflection on
relational process.

Department of Statistic, Malaysia. 2007. http://www.yahoo.com.my as visited on
5 August 20009.

Dixon, R. (1991). Management theory and practice. Oxford; Made Simple
Books.

Eagly, A.H. (2007). Female leadership advantage and disadvantage: Resolving
the contradictions. In Altintas, F.C. & Altintas, M. H. (2008). The relationship
between feminist/ womanist identity and leadership styles of women managers in
Turkey. Gender in Management: An International Journal. 23, 175-193.

Eagly, A.H. & Carli, L.L. (2003). The female leadership advantage: An evaluation
of the evidence. In Jogulu, U.D. & Wood, G.J. (2008). A cross cultural study into
peer evaluations of women’s leadership effectiveness. Leadership &
Organization Development Journal. 29, 600 — 616.

Eagly, A.H., Johannesen-Schmidt, M.C. & Van Engen, M.L. (2003).
Transformational, transactional and laissez faire leadership styles: A meta-
analysis comparing women and men. In Weyer, B. (2007). Twenty years later:
Explaining the persistence of the glass ceiling for women leaders. Women in
Management Review. 22, 482-496.

75



Ferguson, K. (1984). The feminist case against bureaucracy. Fennell, H. (2002).
Letting go while holding on women principles’ lived experiences with power.
Journal of Educational. 40, 95-117.

Fleenor, J.W. & Bryant, C. (2002). Leadership effectiveness and
organizational culture: An exploratory study, Toronto, Canada.

Flood, P.C., Hannan, E., Smith K.G., Turner, T., Wert, M.A. & Dawson, J. (2000).
Chief executive leadership styles, consensus decision making and top
management team effectiveness. European Journal of Work and Organization
Psychology. 9, 401-420.

Fritz, S., Brown, F.W., Lunde, J.P. & Bunset, E.A. (2005). Interpersonal Skills
for Leadership. 2" Ed. Prentice-Hall; New Jersey.

Gedney, C. R. (1999). Leadership effectiveness and gender. Air University;
Alabama.

Gordon, J.R. (1993). A diagnosis approach to organizational behavior.
Needham Heights; Allyn and Bulon.

Hackman, J.R. & Oldham, G. R. (1976). Motivation through the design of
work: Test of a theory: Organizational behavior and human performance.

Hartman, L. (1999). A psychological analysis of leadership effectiveness.
Strategy of Leadership. 27, 30-32.

Hasmah Alan.(2000). Persepsi pegawai sokongan terhadap keberkesanan
kepimpinan pengurus wanita di Universiti Malaysia Sarawak. Kota
Samarahan; Universiti Malaysia Sarawak.

Heilman, M.E. (2001). Description and prescription: How gender stereotypes
prevent women’s aseent up the organizational ladder. In Altintas, F.C. & Altintas,
M. H. (2008). The relationship between feminist/ womanist identity and
leadership styles of women managers in Turkey. Gender in Management: An
International Journal. 23, 175-193.

Heller, T. (1982). Women and men as leaders; In business, educational and
social service organizations. Praeger Publishers; United State.

Hersey, P. & Blanchard, K.H. (1993). Management of organizational behavior.
Utilizing human resources. New Jersey; Prentice Hall.

76



Hofstede, G. & Hofstede, G.J. (2005). Cultures and organizations: Software of
the mind. In Jogulu, U.D. & Wood, G.J. (2008). A cross cultural study into peer
evaluations of women’s leadership effectiveness. Leadership & Organization
Development Journal. 29, 600 — 616.

Hopfl, H. & Matilal, S. (2007). The lady vanishes: Some thought on women and
leadership. Journal of Organizational Change Management. 20, 198-208.

Hopkins, M.M., O’'Neil, D.A. & Bilimoria, D. (2006). Effective leadership and
successful career advancement: Perspectives from women in health care. Equal
Opportunities International. 25, 251-271.

Howell, J.P. & Costley, D.L. (2006). Understanding behavior for effective
leadership. In Jogulu, U.D. & Wood, G.J. (2006). The role of leadership theory in
raising the profile of women in management. Equal Opportunities
International. 25, 236-250.

Hunt, D., Tourish, D., Owen, D.W. & Hargie (2000). The communication
experience of education manager’s identity strengths, weakness and critical
incidents. The International Journal of Educational Management. 14, 120-
129.

Irene Hau-Siu Chow (2005). Gender differences in perceived leadership
effectiveness in Hong Kong. Women in Management Review. 20, 216-233.

Jogulu, U. D. & Wood, G. J. (2006). The role of leadership theory in raising the
profile of women in management. Equal Opportunities International. 25, 236-
250.

Jogulu, U.D. & Wood, G.J. (2008). A cross cultural study into peer evaluations of
women’s leadership effectiveness. Leadership & Organization Development
Journal. 29, 600 - 616.

Johnson, D. & Johnson, F. (2000). Joining together: Group theory and group
skills. Massachuselts, Allyn & Bacon.

Kanter, R. (1997). On the frontier of management. In Jogulu, U.D. & Wood, G.J.
(2008). A cross cultural study into peer evaluations of women’s leadership
effectiveness. Leadership & Organization Development Journal. 29, 600 —
616.

Kayworth, T.R. & Leidner, D.E. (2002). Leadership effectiveness in global virtual
teams. Journal of Management Information System. 18, 7-40.

Knippen, J.T. & Green, T.B. (1997). Problem solving. Journal of Workplace
Learning. 9, 98-99.

77



Kondola, B. (2004). Skills development: The missing link in increasing diversity in
leadership. Industrial and Commercial Training. 36, 143-147.

Korac-Kakabadse, A., Korac-Kakabadse, N. & Myers, A. (1998). Demographics
and leadership philosophy: Exploring gender differences. In Vilkinas, T. (2000).
The gender factor in management: How significant others perceive effectiveness.
Women in Management Review. 15, 261-271.

Lahtinen, H.K. & Wilson, F.M. (1994). Women and power in organizations. MCB
Executive Development. 7.

Loeb, M. & Kindel, S. (1999). Leadership for dummies. IDG Books Worldwide,
United State.

Lussier, R.N. (2002). Human Relations in Organizations: Application and
Skill Building. 5™ Ed. McGraw Hill; New York.

Maddock, S. (2005). The leadership role of women in social regeneration in the
UK. International Journal of Public Sector Management. 18, 128-138.

Maimunah Ismail & Mariani Ibrahim. (2008). Barriers to career progression faced
by women: Evidence from a Malaysian multinational oil company. Gender in
Management: An International Journal. 23, 51-66.

Manjulika Koshal, Ashok K. Gupta & Rajindra Koshal. (1998). Women in
management: A Malaysian perspective. Women in Management Review. 13,
11-18.

Massie, J.L. & Douglas, J. (1992). Managing a contemporary introduction. 5
Ed. New Jersey; Prentice-Hall.

Mirza, S.S. (2003). Leadership behavior and leadership effectiveness: Members
perception. In Abdul Hadi Bin Hj Mohd Said (2004). Leadership behavior and
its effectiveness from subordinates perception. Universiti Utara Malaysia.

Mitchell, S. (2000). American generations — Who they are? How they live? What
they think? In Abdul Hadi Bin Hj Mohd Said (2004). Leadership behavior and
its effectiveness from subordinates perception. Universiti Utara Malaysia.

Oakley, J.G. (2000). Gender based barriers to senior management positions:
understanding the scarcity of female CEQO'’s. In Still, L.V. (2006). Where are the
women in leadership in Australia? Women in Management Review. 21, 180-
194.

Porterfield, J. & Kleiner, B.H. (2005). A new era: Women and leadership. Equal
opportunities International. 24, 49-56.

78



Pounder, J.S. & Coleman, M. (2002). Women- better leaders than men? In
general and educational management it still “all depends”. Leadership &
Organization Development Journal. 23, 122-133.

Powell, G.N., Butterfield, D.A. & Bartol, K.M. (2008). Leader evaluations: a new
female advantage? Gender in Management: An International Journal. 23,
156-174.

Rasberry, R.W. & Lindsay, L.L. (1994). Effective managerial communication.
2"9 Ed. California; Wadsworth Publishing Company.

Robbins, S.P. (1993). Organizational Behavior: Concepts, controversies and
applications. 6™ Ed. New Jersey; Prentice Hall.

Robbins, S.P. (2007). Organizational Behavior. 12™ Ed. Pearson Prentice Hall;
New Jersey.

Robbins, S.P. & Judge, T.A. (2007). Organizational Behavior. 12" Ed. New
Jersey; Pearson Prentice Hall.

Schein, V.E. (1973). The relationship between sex-role stereotypes and requisite
management characteristic. In Irene Hau-Siu Chow (2005). Gender differences in
perceived leadership effectiveness in Hong Kong. Women in Management
Review. 20, 216-233.

Schein, V.E. (2007). Women in management: Reflections and projections.
Women in Management Review. 22, 6-18.

Sharpe (2002). Business Week. In Porterfield, J. & Kleiner, B.H. (2005). A new
era: Women and leadership. Equal opportunities International. 24, 49-56.

Smith, D.M. (2001). Women at work: Leadership for the next century. New
Jersey; Prentice — Hall.

Stelter, N.Z. (2002). Gender differences in leadership: Current social issues and
future organizational implications. In Weyer, B. (2007). Twenty years later:
Explaining the persistence of the glass ceiling for women leaders. Women in
Management Review. 22, 482-496.

Still, L.V. (2006). Where are the women in leadership in Australia? Women in
Management Review. 21, 180-194.

Stoner, J. AF. & Wankel, C. (1989). Pengurusan. Edisi 3. Petaling Jaya;
Percetakan Warisan Sdn Bhd.

79



Syd Abdul Rahman Syd Zin & Bohhar Mohamad. (2007). Komunikasi
kepimpinan: Menangani cabaran global. Prentice Hall; Malaysia.

Thomas, K.M. (2004). Advancing women’s leadership in academe: New
directions for research and HRD practice. Equal Opportunities International.
23, 62-77.

Uma Sekaran. (2005). Research method for business: A skill building
approach. Singapore; John Wiley & Sons.

Weyer, B. (2007). Twenty years later: Explaining the persistence of the glass
ceiling for women leaders. Women in Management Review. 22, 482-496.

Williams, M. (2006). Mastering leadership. 2"¢ Ed. Thorogood, London.
Yukl, G. (1994). Leadership in Organization. Prentice Hall, Englewood Cliffs.

Zaidatun Tasir & Mohd Salleh Abu. (2003). Analisis data berkomputer: SPSS
11.5 for windows. Venton publishing; Kuala Lumpur.

Zand, D. (1992). Trust and managerial problem solving. In Savery, L.K., & Luks,
J.A. (2001). The relationship between empowerment, job satisfaction and
reported stress level; Some Australian evidence. Leadership and Organization
Development Journal. 22.

80





