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ABSTRAK

Informasi dan Teknologi Komunikasi adalah salah satu daripada alat yang berkuasa di
dalam menambahbaikkan perkhidmatan yang diberikan oleh kerajaan, meningkatkan
peluang-peluang ICT dan berpeluang bersaing di dalam pasaran global. Namun
segalanya hendaklah bermula daripada perancangan yang sempurna demi mendapat satu
teknologi yang boleh digunapakai untuk membantu di dalam menjalankan dan
memudahkan urusan kerja seharian. Dengan menggunakan Metodologi ISP yang telah
diterbitkan sebagai panduan bagi kerajaan negeri membangunkan ISP sendiri, projek ini
secara umumnya adalah untuk membangunkan Pelan Perancangan Strategik (ISP) bagi
Kerajaan Negeri Perlis. Dengan berpandukan metodologi ini, kajian telah berusaha
mengenalpasti keadaan persekitaran ICT semasa dan mencadangkan persekitaran ICT
yang baru bagi meningkatkan penggunaan teknologi ICT dalam menjalankan tugasan di
dalam pentadbiran Kerajaan Negeri. Adalah dengan penuh harapan agar cadangan Pelan
Strategik Teknologi Maklumat ini dapat memberi sumbangan yang berharga kepada
Kerajaan Negeri Perlis di dalam pembangunan dan pelaksanaan ICT.
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ABSTRACT

Information and Communication Technology (ICT) is an increasingly powerful tool for
improving the delivery of government services, enhancing ICT development
opportunities and participating in global markets. Proper planning must be done in order
to get a technology plan that can be used to help identify and prioritise the applications
that are needed for the state. Using the methodology that was published by MAMPU as a
guidance for the state government to develop their own Information and Communication
(ISP) Strategic Planning, this thesis is to develop an ISP for the Perlis State Government.
With the help of this methodology the study focus on identifying the current ICT
environment and to propose the new ICT environment to enhancing the usage of ICT
technology in order to perform their task in the Perlis State Government Administration.
Hopefully this ISP can give a valuable information and as a guidance in ICT development

and implementation for the Perlis State Government.
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CHAPTER 1
INTRODUCTION

Information Communication and Technology (ICT) is an increasingly powerful tool
for improving the delivery of government services, enhancing ICT development
opportunities, and participating in global markets MAMPU, (2003). This we could
see from the government effort in enhancing the development of ICT in all
government agencies in Malaysia. Lots of new technologies such as new hardware,
software such as open source software which is more cost effective has been

introduce to the market as an alternative for the government agencies.

According to Luftman et al. (2000), the word strategy is derived from Greek, where
it means “the art of the general”, and today, the term strategy has been adopted by
and used frequently in the business world. Business strategy is defined as business
decisions taken at particular points in time by different people in response to sets of
perceived environmental factors. Strategy is basically about making choices based
on the following criteria:

i) The selection of business goals;

ii) The choice of products and services to offer;

iii)  The design and configuration of policies that determines how the firm

positions itself to compete in its markets;
iv) The appropriate level of scope and diversity; and
V) The design of organisational structure, administrative systems, and

policies used to define and coordinate work.

Perlis State Government is headed by the Perlis State Secretary and assisted by two
deputies in administration and development. There are sixteen (16) departments and
six (6) semi-government agencies that operate under the State Secretary Office,
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