
Mission Statement Practice: Cascading Impact

On Firm Performance.

A Thesis submitted to the Gradu’ate School
in fulfillment of the requirements

for the degree
of

Doctor of Philosophy,
Universiti Utara Malaysia.

BY

ABD ISA BIN ISMAIL

0 Abd Isa Ismail,  2003. All rights reserved.



---
SElxmuI  SISWAZMC
(GRADUATE SCHOOL)

3
i

WNWERSITI  W’MRA  MALAYSIA

PEI?.iWWW  ‘KE;RJA/DlSE:RTASI
(CertUkation  of Dissertation Work)

Kami,  yang bertandatangan,  memperakukan bahawa
(4 the undersigned, certify  that)

calon  untuk  Ijazah
(candidate for the degree ofl DOCTOR OF PHI:LQSQPHY  (PhD)

telah mengemukakan tesis/  disertasinya yang bertajuk
(has presented his/ her project paper of the fDllou;ing  title)

iXISSION  STATEMENT PIRACTICE:  CASCADING IMPACT ON FIRM
PERFORJHANCE

seperti yang tercatat di mulka  surat  tajuk dan kulit  tesis/disertasi
(as it appears on the title page and front cover of project paper)

bahasa  tesis/disertasi tersebut  boleh diterima  dari  segi  bentuk serta
kandungan,  dan liputan bidang ilmu yang memuaskan, sebagaimana yang
ditunjukkan oleh calon  dalam ujian lisan  yang diadakan  pada  :
(that the thesis/dissertation is acceptable in fomt  and content, and that a
satisfactory knowledge of theflield  covered by the thesis was demonstrated by
the candidate through an oral examination held on 7AUGUST  2003

Pengerusi Viva : Prof. Madya Dr. Zakaria Tandatangan:
(Chainnan  for Viva) Abas (Signature)

Penilai Luar : Prof. Madya Dr. &man Tandatangan:
(External Assessor) Mohamad (Signature)

Penilai Dalam : Datin  Prof. Dr. Hajjah  Siti Tandatan
(Internal Assessor) Maimon  bt. Hj. Kamso

Penyelia Utama : Prof. Madya Dr. Mohamad
(Principal Supervisor) Hanapi Mohamad

Penyelia Kedua :
(Secondary Supervisor)

Tandatangan:
(Signature)-

TZikh : 7 AUGUST 2003
(Date)



PERMISSION TO USE

- -

-  .  .

L - .

1 _

In presenting this thesis in fulfillment of the requirement for the degree of

Doctor of Philosophy from Universiti Utara Malaysia,, I agree that the University

Library may take it freely available for inspection, I further agree that

permission for copying of this thesis in any manner, in whole or in part, for

scholarly purposes may be granted by my supervisor(s) or, in their absence, by

the Dean of the Graduate School. It is understood that any copying or

publication or use of this thesis or parts thereof for financial gain shall not be

allowed without my written permission. It is also understood that due

recognition shall be given to me and to Universiti Utara Malaysia for any

scholarly use which may be made of any material from my thesis.

Request for permission to copy or to make other use of materials in this thesis,

in whole or in part, should be addressed to:

Dean of Graduate School,

Universiti Utara Malaysia,

06010 UUM Sintok

Kedah Darul Aman

Malaysia.



Abstrak

Pelbagai lumpang yang terdapat dalam susasteraan mengenai sumbangan
pernyataan misi terhadap prestasi firma dan ketekalan pernyataan tersebut
dilaporkan sebagai satu daripada alat  pengurusan yang terpenting di dunia
adalah merupakan rasional kepada kajian ini. l<ajian  keratan rentas  yang
bersifat deskriptif serta ujian hipotesis ini  mencakupi empat  bidang utama iaitu
tinjauan dan huraian tentang  keluasan amalan  misi di kalangan syarikat-syarikat
di Malaysia; sebab-sebab kegagalan untuk mengadakan pernyataan misi di
kalangan sebahagian syarikat; menguji serta mernutuskan tentang  beberapa
perhubungan bersifat hipotesis yang melibatkan pembolehubah-pembolehubah
berkaitan dengan misi, keputusan dan prestasi; dan membina model tentang
impak pernyataan misi ke atas  prestasi firma. Suatu rangkakerja penyelidikan
yang sesuai telah dibena dan sebanyak sebelas hipotesis telah dikemukakan dan
diuji. Data prima untuk kajian ini  telah diperolehi daripada CEO syarikat atau
wakilnya melalui borang soal-selidik  manakala data-data sekunder pula diperolehi
menerusi laporan tahunan yang diterbitkan oleh syarikat. 74 daripada 500 buah
syarikat tersenarai di BSKL yang terpilih secara rawak dan dijemput untuk
menyertai soal-selidik  ini  telah memberikan respon. Respon yang diberikan itu
meliputi kadar penyertaan sebesar 15% ataupun 11% daripada kesemua
syarikat yang disenaraikan di BSKL. Tiga jenis analisis statistik telah digunakan
dalam kajian ini  iaitu deskriptif, regresi linear mudah dan pemodelan persamaan
struktur menggunakan teknik AMOS. Keputusan-keputusan berikut telah
diperolehi: (i) hampir 84% daripada syarikat-syarikat itu mempunyai pernyataan
misi masing-masing;  (ii) syarikat-syarikat yang gagal mengadakan pernyataan
misi telah memberikan pelbagai sebab yang mempunyai kepentingan tidak sama
bagi kegagalan mereka itu; (iii) rasional misi didapati mempengaruhi matlamat
dan cara misi secara positif; (iv) rasional misi didapati mempengaruhi cara misi
lebih kuat berbanding dengan matlamat misi; (v) kandungan misi (cara  dan
matlamat) didapati mempengaruhi komitmen pengurusan terhadap misi secara
positif;  (vi) komitmen pengurusan terhadap misi didapati memberi  impak positif
ke atas  Desired Future Position (DFP) organisasi; (vii) DFP organisasi didapati
memberi  kesan positif terhadap tahap komprehensif Strategic Decision-Making
Processes (SDP) (viii) tahap komprehensif SDP dipelrhatikan telah mempengaruhi
secara positif  prestasi firma dalam keadaan persekitaran industri yang stabil, tak
s t a b i l  d a n  sama ada s t a b i l  a t a u p u n  t i d a k ;  d a n  ( i x )  l a l u a n  i m p a k  bagi
perhubungan antara pernyataan misi dengan prestasi firma telah dikenalpasti
melalui urutan perantaraan DFP dan SDP. Dalam kajian ini  beberapa batasan
kajian telah dikenalpasti dan dibincangkan. Di samping itu beberapa cadangan
penyelidikan pada masa hadapan turut dikemukakan.



ABSTRACT

Gaps in the existing literature especially in respect of mission statement
contributions to firm performance and the consistency that mission statements
have been reported to be amongst the most popularly used management tool
the world over provide the rationales to the current study. It is a cross-sectional
of the descriptive and hypothesis testing types covering four broad areas namely
establishment and description of the prevalence of mission practice among
Malaysian companies; reasons for the failure of some companies to develop their
mission statements; testing and establishing certain hypothesized relationships
among mission, decision and performance related variables; and modeling the
impact of mission statements on firm performance. A research framework was
developed and eleven hypotheses were posited and tested. Primary data was
collected from the CEOs or their designated representatives using mailed
questionnaire while secondary data was sourced from the companies’ published
annual reports. 74 of the 500 KLSE-listed companies randomly sampled and
invited to participate responded giving a participation rate of about 15% or a
representative rate of slightly more than 11 %  of the population. Three types of
statistical analyses were utilized namely descriptive, simple linear regression and
structural equation modeling with AMOS. The following results were obtained:
(i) almost 84% of companies had their written mission statements and the
majority (about 53%) were from the production sector; (ii) Companies that failed
to develop mission statements attributed their failure not to one but to a host of
factors of varying importance; (iii) mission rationale was found to positively
influence mission ends and mission means; (iv) mission rationale was observed
to exert relatively greater impact on mission means than on mission ends; (v)
mission content (ends and means) was observed to positively influence
management commitment to the mission; (vi) management commitment to the
mission was established to positively influence organization DFP; (vii)
organization DFP was observed to positively influence the comprehensiveness of
SDP; (viii) comprehensive SDP was found to positively impact firm performance
in stable, unstable and irrespective of industrial conditions respectively; and (ix)
the impact path of mission statement-firm performance relationship was
established through the intermediary sequence of DFP and SDP respectively.
Limitations to the current findings were also discussed and directions for future
research proposed.




















































































































































































































































































































































































































































































































































