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ABSTRACT

The purpose of this study was to investigate the factors affecting job satisfaction at
Tang Dynasty Hotel in China. In this study, I only refered a case study, because the
Tang Dynasty Hotel is the five-star hotel in Xi’an in China, a total of 12 departments,
a total of more than 300 employees. The data was collected and administered by

means of by Smith, Kendall & Hullin, as Job Descriptive Index (JDI).

The study showed that organizational factors such as job itself, work environment,
and interpersonal relationship influenced employee job satisfaction in Tang Dynasty
Hotel. On the other way round, it was found out that salary and promotion did not

really determine the employee’s perceived job satisfaction.

My case study might be based on effective organizational performance in the Tang
Dynasty hotel in China, the hotel employees need to be motivated in terms of the
nature of the job, the working environment and interpersonal relationship among the

workers. There is need for improvement in these three areas.

The findings of this study is of immense benefits to the Tang Dynasty Hotel in China
and will enable them to gain better competitive advantage to be able to compete
among international five star hotel since the findings will assist the hotel organization

to know the best way of satisfying the employees.
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CHAPTER 1

INTRODUCTION

1.1 Introduction

This chapter forms the introductory part of the project and it gives the general
overview of the entire research process. This study mainly discusses current situation
of hotel employee’s level of job satisfaction and the elements impacting on the level.
This chapter discusses the background to the study, the problem statement, research
objectives, research questions, scope of study, and significance of study and

limitations of the study.

This project only refers the Tang Dynasty Hotel in China.

1.2 Study Background

The value of hotel product is reflected in the satisfaction of the hotel employee
providing service (Sisson, 2002). The attitude, words and deeds of the employee are
also integrated into every service which has a great impact on level of customers’

satisfaction.

Although, there have been several definitions of employee’s job satisfaction

(Hoppock , 1935 ; Vroom , 1964 ; Alderfer , 1972 ), the research will like to come up

with that defines employee’s satisfaction as emotional response given to the job and
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