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A study to improve warehouse operation management in SME in Saudi
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Abdulrazaq Mohammed Ali
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Abstract: Warehouse management consider as one essential part of the supply chain
management. That actually is acting as a backbone, starting from orders and receives goods
from the suppliers up to the next stages in the supply chain from releasing and delivering the
goods to the customers. Warehouse management plays a very important role in the daily
running business flow. In today's global business environment, computer systems are
involved in business process providing quality products and efficient services are vital to
staying competitive. Companies must eliminate inefficiencies, monitor productivity, and
continually improve their operational performance in order to keep pace. In past, warehouses
were managed with traditional processing techniques before computers and technologies
were introduced to global markets business. Stockholders used to traditionally manage their

business processes such as inventory, warehouse, shipping etc...

The sole purpose of conducting this research is to improve the warehouse management tools
used in our present time, warehouse management software development industry and the
techniques that could improve the warehouse management in the organization. The author
believes that the warehouse management shall be categorized as an IT field as much as a
business field and a good alignment between both these fields will lead any organization to

their success.

Keywords: warehouse Management system, SME



Chapter 1: Introduction

1.1Background Research

In today's global business environment, being efficient and providing quality products and
services are vital to staying competitive. Companies must eliminate inefficiencies, monitor

productivity, and continually improve their operational performance in order to keep pace.

A warehouse management system is initially a system to control movement and storage of
materials outside and within a warehouse, the role of WMS is including order management,
stock management and indexing management, financial management and delivery services.
Warehouse management system is all about managing cycle of processes, start from entering
products information into the system, organize products into the warehouse, processing
customer orders, control the overall payment processes, receiving the orders at the
warehouse, then prepare and assemble the goods for the customer. Finally, either passing up
the goods to the customer or delivering the orders to the customer's physical address.
(IntelliTrack, 2005)

Warehouse Management Systems (WMS) emerged since the earliest computer systems which
were allowed simple storage location functionality in the last decade. Today WMS systems
can be standalone or part of an Enterprise Resource Planning (ERP) system and can support
complex technology such as Radio Frequency Identification (RFID) and WLAN (Aquilano,
2001). However the basic principle of the warehouse system has remained the same, which is
to provide information to allow efficient control of the movement of materials within the
warehouse.

Dr. Al-Otaibi (2004), king Saud declared that Saudi market facing the global market
challenges “Saudi Arabia is facing today consequences of global business and open markets,
where e-Business is considered as a prerequisite for organizational competitiveness . E-
Business is a challenging field due to many technologies that it involves. It is an essential
requirement for modern organizations to have effective Information Technology (IT). IT

status, position, barriers, and trends need to be evaluated before measuring its effectiveness.
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