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ABSTRAK

Kertas projek ini bertujuan mengkgi kesesudan indudri tanamen orkid sebagal satu
paniagaan yang boleh dicgburi. Objektif Isgian mdiputi  agpek-agpek  mengena
daus indudri, potens pasaran domestik dan eksport, faktor-faktor utama kgayaen
projek, cabaran-cabaran, dan andisa kewangan projek. Kaedah kgian addah mddui
pengumpulan data primer dan maklumat-maklumat secara temubual dengan
responden-responden  terpilin dan data kunder daripada kgianrkgian MARDI,
FAMA, Jebatan Pertanian dan Jabatan Satidik.

Indugtri ini tdah bertgpek di Mdaysa sgak tahun 60an telgpi hanya berkembang
mula tahun 80an. Wdaupun bebega insentif diperkendkan, namun indudri ini
masih lagi lembab. Pasaran tempatan mempunyai potensi yang baik, dengan
pemintsannya disgpanjang tahun dan pasaran eksport terbuka luas. Faktor-faktor
utama. bagi kgayaan projek ini, ia-itu pengussha perlu mempunya rangkaan pasaran
yang bak, pemilihen jenis yang seua dengan desines pasaran, produk yang
berkuditi tinggi, pengdaman dan pengetahuan teknikd, pengurusan yang oekep, kos
behen tanamen yang rendah secaa berterusen, modd yang cukup serta depat
merancang dengan tepa permintaan dengan penawaran. Cabaran ddam projek ini
terdiri daripada harga behen input yang tinggi, persangan dengan negara Thaland
dan Singgoura, keperluen modd yang tinggi, amalan pasaran ekgport Mdaysa
scaa bersendirian, kekurangen jenis-jenis baru, mesdah pekeja asing dan
kekurangen ektiviti promosi. Andisa kewangen secara kesduruhannya bagi ladeng
orkid sduas 3 ekar addah menggdakkan dan projek addah menguntungkan..

Cadagan yang dkemukeken terdiri daipada pengurangan kos pengduaran,
memberiken bantuen kepada pembigk-bak benih, pengurangan cuka  import
barangan dan input, mempertingkatkan kecekapan dan produktiviti,
mempertingkatkan pengetahuan teknologi tinggi sarta pengurusen yang cekegp. Sdain
daipada itu perlu diperkukuhkan kemampuan persaingan dan keoekgpan dadam
pasaran, dan sterusya memperkemad<a‘1 lagi gdaken dan insentif. Sebega
rumusan, indudni ini mempunya potend yang bak dan mampu dijadiken ssoega
satu lagi produk eksport Maaysa yang berdaya mgu dimasa akan datang.




ABSTRACT

This budness fidd projet is intended to dudy the feeshility of the orchid faming
indugry as a busness venture The objectives covers various agpects such as the
daus of the indudry, the potentid of domestic and export markets, the key success
factors chdlenges fadng the indudry and a finendd andyss of the project. The
methodology of the sudy indudes collecting information through interviews with
sdected respondents and secondary data obtained from researches by MARDI,
FAMA, Agriculturd Depatment and Satigic Department.

The orchid indusry hed initidly begun since 1960, but only dated to creste an
impresson during the 1980's Although various incentives have been introduced, the
indudry’s growth rate is dill congdered duggish. The domestic market has great
potentid with a year round demand and there is do a very wide export market. For
the success of the project, the entrepreneur has to tackle the key success factors.
Among thee are to devdop a good networking channd, the sdection of the vaiey
hes to be suited to the target market, a product with high qudity, technica expertise
and expaience, effetive fam manageman, the ability to maintain production codts
a managegble levds and findly the nead to plan with a far degree of accuracy the
upply and demand of the marke. While the chdlenges fadng the indudtry indude
the high cogs of input materids competition from Thaland and Singgpore, the
necessty for subdantid cgpitd invesment, lack of up to dae information regarding
the internationd market, the country’s export practices which is more individudig,
an dfident ar trangoort sysem, dow devdopment of new orchid varieties, foregn
labor problems and a lack of promotiond activities. The finendd andysis based on a
3 aores orchid farm, shows that the project is consdered to be very much vidble

The recommendations put forward to further deveop the indudtry are dong the lines
of a reduction in the codts of production. Assstance could be provided to busnesses
for production of seedlings a dackening of the import duties and redrictions on
imported goods, an increese in effidency and productivity, increese technologicd
knowledge and effective management. Other meesures that should be looked & are
to increese compditiveness ad  effidency in maketing of the products ad to
futher dreamline incentives and supporting adtivities. As conduson, the orchid
cultivetion indudry hes the potentid to become another export product that would
further contribute to Mdaysa's economy.
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CHAPTER 1 - INTRODUCTION

1.1 Statement of the Problem

The agriculture sector in Malaysia has been very much dependent on several major

commodity items like oil palm, rubber, cocoa, and tobacco. During the early 1980’s,

these sectors recorded very substantial growth as shown in Table 1.1. The

Government had given emphasis on these sectors with large investments and

allocations for the development of infra-structure, development institutions and the

opening of new land areas to develop and to increase the acreage of the various

commodities. The aim of the policy was to generate foreign exchange, increase

employment opportunities and create additional income.

Table 1.1: Malaysia: Crops by Hectarage, 1980 — 85.

1980 1981 1982 1983 1984 1985
Rubber 2,010,000 | 2,006,488 | 1,966,400 | 1,990,000 | 2,000,000 | 2,012,000
Oil Palm | 1,069,507 | 1,140,538 | 1,212,486 | 1,226,585 | 1,306,000 | 1,400,000
Cocoa 108,556 150,030 190,000 | 205,000 | 211,000 | 237,000
Padi 735215 | 767,640 | 758,400 | 764,200 | 769,750 775,220
Tobacco 12,535 12,970 13,610 14,160 14,955 15,749
Orchards 93,000 87,800 89,000 90,000 92,000 94,000

Source: Mid-Term Review of the Fourth Malaysia Plan 1981 — 1985.
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