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ABSTRACT

This study investigates the relationship between Islamic work ethics and organizational
commitment. In this study, Islamic work ethics was treated as independent variables.
organizational commitment as a dependent variable. A questionnaire survey of 63 employees

working in Jawwal Telecommunication Company in Palestine.

The reliability analysis show that the Cronbach’s Alpha value for all the variables under
study were satisfactorily acceptable except for normative commitment (.542). Due to a very low
reliability for normative commitment, the item was removed from the study and was not
considered for further analysis. The descriptive analysis of the variables especially the mean
value for Islamic Work Ethics, affective commitment and continuance commitment (where the
responses were tapped on the 5 point likert scale) were all above moderate and towards
agreement. However, the results from correlation analysis show no significant relations between

Islamic Work Ethics and Organizational Commitment.
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CHAPTER 1
INTRODUCTION

1.1 INTRODUCTION

Today's management paradigms are becoming more human-oriented.
Organizations need their employees to contribute their creativity, ideas, and opinions to
various issues to improve overall production quality. Employees may be instructed, even
forced to do their job, however, nobody can force another person to pursue their dreams
and passions in a normal work situation. Developing creative ideas and finding passion
for one's work requires personal responsibility (Peters & Waterman, 1982). Covey (1997)
argued that it is possible to purchase man power but it is not possible to purchase
employees' hearts, minds, and souls. Nowadays, the most important resources of an
organization are employees' intelligence and abilities (Marshall, 2000). In order for any
organization to utilize the intelligence and the productivity of personnel, the employees

must feel a sense of belonging to the organization.

Employees play an important role in achieving organizational targets; therefore,
analysis of their psychological characteristics and the impact of these on the organization
is crucial. Organizational commitment, in particular, has been a major field of study in

recent years.

Numerous studies have shown that organizational commitment predicts important
variables, including absenteeism, organizational citizenship, performance, and turnover

(e.g., Mathieu and Zajac, 1990; Morrow, 1993; Wright and Bonett, 2002). Colbert and



The contents of
the thesis is for
internal user
only



REFERENCES

Abboushi, S. (1990). Impact of individual variables on the work values of Palestinian
Arabs. International Studies of Management & Organization, 20(3), 53-68.

Abdul-Rauf, M. (1984). A Muslim’s reflections on democratic capitalism, American
enterprise institute for Public Policy Research, Washington, DC.

Abeng, T. (1997). Business ethics in Islamic context: perspectives of a Muslim
business leader. Business Ethics Quarterly, 7 (3), 47-54.

Abu-Saad, Ismael (1998). Individualism and Islamic work beliefs in: Journal of
Cross- Cultural Psychology, 29(2), 377-383.

Ahmad, K. (1976). Islam: Its Meaning and Message, Islamic Council of Europe,
London.

Aldag, R.J. and Brief, A.P. (1975), 'Some correlates of work values", Journal of
Applied Psychology, Vol. 60, pp. 757-60.

Ali, A. (1986/1987). *"The Arab executive: a study in values and work orientation”,
American- Arab Affairs, Vol. 19, pp. 94-100.

Ali, A. (1988). *Scaling an Islamic work ethic", The Journal of Social Psychology,
128 (5)575-83.

Ali, A. (2005), Islamic Perspectives on Management and Organization, Edward
Elgar, Cheltenham.

Ali, 1. (1989), Nahjul Balagah (Translated and Edited by Ebeid, F.), Dar Alkitab Al-
Lubnani, Beirut.

Ali, MM. (1977), A Manual of Hadith, Olive Branch Press, New York, NY.

Angle, H. L., & Perry, J. L. (1981). “An empirical assessment of organization
commitment and organizational effectiveness”. Administrative Science.

Benkhoff, B. (1997), “Ignoring commitment is costly: new approaches establish the
missing link between commitment and performance”, Human Relations,

Vol. 50, pp. 701-26.

Beutell, N.J. and Brenner, O.C. (1986). *'Sex differences in work values", Journal of
Vocational Behavior, 28 (1), 29-41.

56



Blood, M. (1969). ‘““Work values and job satisfaction’’, Journal of Applied
Psychology, 53 (6), 456-9.

Bolon, D.S. (1997). “Organizational Citizenship Behavior Among Hospital
Employees: A Multidimensional Analysis Involving job Satisfaction and
Organizational Commitment”. Hospital & Health Services Administration,
42(2), 221-241.

Burton, J, T. Lee and B. Holtom. 2002. "The Influence of Motivation to Attend,
Ability to Attend, and Organizational Commitment on Different Types of
Absence Behaviors. ” Journal of Managerial Issues, 14 (2), 181-197.

Cawe, M. (2006). Factors Contributing to Employee Engagement in South Africa.
University of Witwatersrand, Johannesburg.

Cherrington, D. (1980), The Work Ethic: Working Values and Values that Work,
AMACOM, New York, NY.

Colbert, A. and I-W. Kwon. (2000). "Factors Related to the Organizational
Commitment of College and University Auditors." Journal of Managerial
Issues, 12 (4), 484-501.

Congleton, R. (1991). ""The economic role of a work ethic", Journal of Economic
Behavior and Organization, 15 (3), 365-385.

Dessler, G. (1986). Organization Theory, Englewood Cliffs, NJ: Prentice Hall.

Elizur, D., Borg, L., Hunt, R. and Magyaribeck, L. (1991). 'The structure of work
values: a cross cultural comparison".Journal of Organizational Behavior, 12
(1),21-38.

Farrell, D. and Stamm C, (1988). "Meta-analysis of the Correlates of Employee
Absence." Human Relations, 41,211-227.

Fodor, G. (1990). " Attitudes anchor Harbor sales". Industrial Distribution, 79(6), 20-
4,

Furnham. A. and Rajamanickam, R. (1992), '‘The Protestant work ethic and just
world beliefs in Great Britain and India", International Journal of
Psychology, 27(6), 401-416.

Hall, Douglas. (1977). “Organizational identification as a function of career pattern
and organizational type”. Administrative Science Quarterly, 17, 340-350.

Holy Qur-an (1989), English Translation of the Meanings and Commentary, Al-
Madinah Al-Munawarah King Fahd Holy Quar-an Printing Complex.

57



Jones, H.B. Jr (1997). “The Protestant ethic; Weber's model and the empirical
literature", Human Relations, 50 (7), 757-578.

Kidron, A. (1978). “"Work values and organizational commitment". Academy of
Management Journal, 21 (2), 239-247.

Koch, J. & Steers, R. (1978). Job attachment, satisfaction, and turnover among public
sector employees. Journal of Vocational Behavior, 12, 119-128.

Lipset, S. (1990). ‘“The work ethic-then and now’’, Public Interest, Vol. 98, pp. 61-9.

Lum, L., Kervin, J., Clark, K., Reid, F. and Sirola, W. (1998).“Explaining nursing
turnover intent: job satisfaction, pay satisfaction, or organizational
commitment?”, Journal of Organizational behaviour, 19,305-320.
Management Review,. 3( 2), 36-46.

Marshall, E. M. (2000). Building trust at the speed of change: The power of the
relationship-based corporation. New York: Amacon.

Mathieu, J. and D. Zajac. 1990. "A Review and Metaanalysis of the Antecedents,
Correlates, and Consequences of Organizational Commitment."
Psychological Bulletin, 108,171-194.

McDonald, D. J., & Makin, P. J. (2000). The psychological contract organisational
commitment and job satisfaction of temporary staff. Leadership &
Organization Development Journal, 21(2), 84-91.

Meyer, J. P. Allen, N. J. Smith, C. A. (1993). “Commitment to Organizations and
Occupations:  Extension and Test of a  Three-Component
Conceptualization”. Journal of Applied Psychology, 78(4), 538-552.

Meyer, J. P., & Allen, N. J. (1997). Commitment in the workplace: Theory, research
and application. Thousand Oaks, CA: Sage Publications.

Meyer, J.P. & Allen, N.J. (1991). A Tree-component conceptualitazation of
organizational commitment. Human Resource Management Review, 1, 61-
89.

Morrow, P. (1993). The Theory and Measurement of Work Commitment. Greenwich,
CT: JM Press.

Morrow, P.C. and McElory, J.C. (1987), **Work commitment and job satisfaction
over three career stages", Journal of Vocational Behavior, 30, 330-46.

58



Mowday, R., Porter, L. and Durbin, R. (1974). Unit performance, situational factors
and employee attitudes in spatially separated work units. Organizational
Behavior and Human Performance, 12, 231-248.

Mowday, R., Steers, R., and Porter, L. (1979). The measurement of organizational
commitment. Journal of Vocational Behavior, 14, 224-247.

Nasr, S. (1984). “‘Islamic work ethics’’, Hamdard Islamicus, 7(40), 25-35.

Oliver, N. (1990), **Work reward, work values, and organizational commitment in an
employeeowned Organization, Vol. 15 No. 3, pp. 365-85. pp. 575-83
Psychology, Vol. 60, pp. 757-60.

OReilly, III, C., and Chatman, J. (1986). "Organizational Commitment and
Psychological Attachment: The Effects of Compliance, Identification and
Internalization on Prosocial Behavior". Journal of Applied Psychology,
71(3), 492-499.

Ozsoy, A., Ergul, S., & Bayik, A. (2004). Bir yuksekokul calisanlarinin kuruma
baglilik durumlarinin incelenmesi. Insan Kaynaklari ve Endustri liskileri
Dergisi, 6(2), 13-19.

Porter, L.W_,Crampon, W. & Smith, F. (1976). Organizational commitment and
managerial turnover: A longitudinal study. Organizational Behavior and
Human Performance, 15, 87-98.

Porter, L.W.; Steers, R.M.; Mowday, R.T.; & Boulian, P.V. (1974) Organizational
commitment, job satisfaction, and turnover among psychiatric technicians.
Journal of Applied Psychology, 59, 603-609.

Putti, J. M., Aryee, S. & Liang, T. K. (1989), 'Work values and organisational
commitment: a study in the Asian context, Human Relations, 42 ( 3), 275-
288.

59



Randall, D. and Cote, J. (1991)."'Interrelationships of work commitment
constructs". Work and Occupations, 18 (2), 194-211.

Reichers, Amon (1985). “A review and reconceptialitzion of organizational
commitment”. The Academy of Management Review, 10 (3), 465-476.

Sekaran, U. (2000). Research Methods for Business (3rd Edition). New York:
Hermitage Publishing Services.

Sims, R.L. and Kroeck, K.G. (1994), “The influence of ethical fit on employee
satisfaction, commitment and turnover”, Journal of Business Ethics, Vol. 13,
pp.- 939-47. study in the Asian context”, Human Relations, Vol. 42 No. 3,
pp. 275-88.study in the Asian context”, Human Relations, Vol. 42 No. 3, pp.
275-88.

Valentine, S., Godkin, L., & Lucero, M. (2002). Ethical context organizational
commitment and person-organization fit. Journal of Business Ethics, 41,
349-360.

Weiner, Y. (1982). "Commitment in Organization: A Normative View". Academy of
Management Review, 7, 418-428.

Williams, L. and J. Hazer. 1986. "Antecedents and Consequences of Satisfaction and
Commitment in Turnover Models: A Re-analysis Using Latent Variable
Structural Equation Methods.” Journal of Applied Psychology 71, 219-231.

Wright, T. and D. Bonett. (2002). "The Moderating Effects of Employee Tenure on
the Relations between Organizational Commitment and Job Performance: A
Meta-analysis." Journal of Applied Psychology 87,1183-1190.

Yavas, U., Lugmani, M. and Quraeshi, Z. (1990), “*Organizational commitment, job
satisfaction, work values: Saudi and expatriate managers", Leadership and
Organization Development Journal. 11, 2-12.

60



Yousef, D. (2001).‘“The Islamic work ethic as a mediator of the relationship between

locus of control, role conflict and role ambiguity’’, Journal of Managerial
Psychology, 15(4), 283-302.

61





