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Abstract

Information Technology is a tool for an organization to compete with the competitor
in the same sector. The purpose of developing IT strategy is to ensure that there is a
clear relationship between IT investment and the overall organization goal.
Furthermore it should support the business strategy to achieve the organization goal
and objective. This project will focus on indicating the influence of IT strategy in the
organization and how the IT strategy can improve business performance in
construction, publication and agriculture sector. The researcher used case study
approach for conduct this study. In the study of the effectiveness of IT strategy in
organization, the study found that there are link between business and IT strategy
that help an organization to achieve their goal. Besides that, IT investment in an
organization is related with business and company needs. Decisions making for 1T
investment are make to fulfil business needs and help to improve organization

performance.
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CHAPTER 1: INTRODUCTION

1.1 Introduction

In this chapter present the background of study related with the
effectiveness of IT strategy in an organization. After that following with
problem statement, research question and research objectives. Follow with
presenting the significant of the study. The limitation of study is present on the

final part of this chapter.

1.2 Background of study

Information technology (IT) plays a strategic role in modern
organization and IT strategy works as a guideline for IT investment, IT project
investment and implementation, and IT service. In the new era, every company

uses IT and Information System (IS) to improve its competence. (Raymond
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