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ABSTRACT

Majority of the Palestinian organizations’ leaders utilize the transactional leadership
style, which led to very low rates of satisfaction, effectiveness, and efficiency(As-Sadeq
& Khoury 2005). Based on this result of As-Sadeq and Khoury (2005) study the
researchers suggested that the methods of leading those organizations need for
rehabilitation, restructuring, and the Palestinian organizations leaders need to utilize more
comprehensive model of leadership to develop and enhance the subordinates’ quality and
performance and thus the organizational effectiveness. So this study conducted to
investigate the impact of utilizing the transformational leadership style in leading the
Palestinian organizations in order to get them successfully to create positive desired
outcome and organizational effectiveness. This study was designed to determine the
relationship between the factors of transformational leadership which are idealized
influence; inspirational motivation, intellectual stimulation, and individualized
consideration and the organizational effectiveness measured by organizational
commitment and job satisfaction among the employees at UNDP/PAPP. This Research
was executed by a quantitative method. The participants in this study were the
subordinates at UNDP/PAPP, 56 questionnaires were distributed to the respondents, and
52 questionnaires were returned. The data analyzed by SPSS version 14. Finally, the
correlation analysis was used to measure the data for the variables are expressed. The
result of this study showed that all the factors of transformational leadership which are

idealized influence, inspirational motivation, intellectual stimulation, and individualized



consideration are positively and strongly correlated to both the organizational
commitment and job satisfaction. These findings are consistent with many of the previous
studies finding that transformational leadership related strongly and positively to

organizational commitment and employees’ satisfaction.
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Chapter 1
Introduction

1.1 Overview

Besides affecting the company’s organization and culture, there are other ways
to enhance the organizations' performance. One way to encourage a team to work
better together would be to engage them in a team building activity. This helps to
build trust and a feeling of camaraderie. With this additional feeling of belonging,
many teams can push through the storming phase of their development into the
norming phase resulting in increased performance by all team members. And thus it is
important to say that any organization, whether private or public, for-profit or not-for-
profit is represented need to adequately leaders to get their goals done.

To be a successful organization, the organizations must have their own
strategies especially for their leadership, which handles the company. A good leader
can lead the organization to success while the bad leaders will lead to organization
failure. Based on this understanding the organizations must have been focusing and
improving their people to enable them in those organizations improving their

performances to achieve the organizations' objectives.

The main issues and problems faced by the most of the organizations are due

to important factor that relates with leadership skills and ability as well as attitude. As
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