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ABSTRACT

This paper discusses mainly about strategic management and its implications especially in the
organization. The paper aims to develop an understanding of the role of strategic management in
the proper allocation of business resources on businesses today especially in the global business
environment. This study’s objective is to present the importance of having the right organization
that fits to the strategy of a company. It aims to determine the effect of the organization to the
implementation of a strategy especially a global strategy that can bring changes to the production
process, distribution and marketing channel that will demand new ways of organization. This
study was done among 200 exempt staffs in Percetakan Nasional Malaysia Berhad. Data were
gathered through questionnaires and was being analyzed by using Statistical Package for Social

Science (SPSS) version 19.
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1.1

CHAPTER 1

INTRODUCTION

Introduction

Strategy and the formulation of strategy play an important part in the firms’ management
process. The strategy gives the direction that a firm has in mind and in which way they
want to achieve their goals. Earlier research demonstrated that firms that set out a clear
strategy, for example a quality differentiation or a cost leadership strategy will
outperform those firms that deploy a mixed strategy (Baum et al., 2001).The Managing
Director plays an important and perhaps a crucial role in firm when it comes to the
formulation of a firm’s strategy. The Managing Director competitive development and
personal goals determine the understanding and use of strategic management and
planning (Postma and Zwart, 2001). The strategy is often strongly influenced by the
distinct competencies and unique knowledge of the Managing Director. Strategy and
strategic vision create a clear direction for the company and this proves to be an
important input for firm policy and operational decisions (Philipsen and Kemp, 2003).
The Managing Director is usually the person who has the vision. Often, this vision is not
disseminated throughout the organisation. Nevertheless, the businesses will probably
have a better performance if they set up a clear strategy and if that strategy is dispersed
throughout the organisation. With a clear and communicated strategy, employees can
take decisions with that strategy in mind. Which strategy leads to the best performance
for firms? According to the contingency theory, the optimal strategy of a firm depends on
many factors, for example availability of qualified employees and other resources
(external factors), quality of the current employees and the goals and strategic behavior of
the business owner (both internal factors). Also sustainable competitive advantages are
often referred to as important determinants for the selection of the strategy. These factors
differ largely between firms. For this reason it is not possible to derive one most
favorable strategy for a certain group of firms. Each company has to find its own optimal

strategy, which is determined by the external and internal factors of the firm. This theory
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