THE INFLUENCE OF HUMAN RESOURCE PRACTICES ON JOB
SATISFACTION : A STUDY AMONG EMPLOYEES OF AN
ENFORCEMENT AGENCY

A project paper submitted to the College of Business in partial fulfillment
of the requirement for the degree of Master Science of Management
Universiti Utara Malaysia

By
Amutha A/P Mohan

®Amutha A/P Mohan, 2011. All right reserved



PERMISSION TO USE

In presenting this project paper in partial fulfiilment of the requirements for a Post
Graduate Degree from Universiti Utara Malaysia ( UUM ), | agree that the library of
this university may make it freely available for inspection. | further agree that
permission for copying this project paper in any manner, in whole or in part, for
scholarly purposes may be granted by my supervisor or in their absence, by the
Assistant Vice Chancellor of the College of Business where | did my project paper.
It is understood that any coping or publication or use of this project paper or parts
of it for financial gain shall not be allowed without my written permission. It is also
understood that due recognition shall be given to me and to the Universiti Utara
Malaysia ( UUM ) in any scholarly use which may be made of any material in my

project paper.

Request for permission to copy or to make other use of materials in this project

paper in whole or in part should be addressed to :

Assistant Vice Chancellor
College of Business
Universiti Utara Malaysia ( UUM )
06010 Sintok,

Kedah Darulaman



DISCLAIMER

The author is responsible for the accuracy of all opinion, technical comment,
factual report, data, figures, illustration and photographs in this dissertation. The
author bears full responsibility for the checking whether material submitted is
subject to copyright or ownership right. Universiti Utara Malaysia ( UUM ) does not
accept any liability for the accuracy of such comment, report and other technical

and factual information and the copyright or ownership rights claims.

The author declares that this dissertation is original and his own except those
literatures, quotations, explanations and summarizations which are duly identified
and recognized. The author hereby granted the copyright of this dissertation to

College of Business, Universiti Utara Malaysia ( UUM ) for publishing if necessary.

Date : 2>0.02. 20\ Student Signature : Mﬂl
<(<}/




ACKNOWLEDGEMENTS

Praise to God for providing me with great health, strength and emotional support in
completing this research project. Working on a research project is not that easy,
it would never have been completed without the incredible amount of help and
support | received from literally many of my colleagues, my organization,

supervisor, family and friends. | would like to thank, without implicating, all of you.

The foremost gratitude goes to my supervisor, Dr. Chandrakantan Subramaniam
for his guidance, encouragement and excellent advice throughout this study.
Without his support, this study and other related would not have been possible.
His constant encouragement from the beginning time, guidance, patience and
constructive critic toward the completion of the research report is deeply

appreciated. Thank you very much.

Thanks so much also to the respondents for their willingness to share some of
their thoughts and experiences, which have made my data collection easier than |
would ever have thought. The experience that | have obtained during the process

is such a memorable one.

| am very grateful to my family members, especially my father and mother,
Mr and Mrs. Mohan Vasagi for giving me countless support, opportunities, and
encouragement for me to escalate my career development by pursuing
Msc.Management in Universiti Utara Malaysia. Without their advice and
motivation, | would have not pursued this course in the first place. Thank you for
your continued encouragement, endless support, love, understanding and

sacrifice. You are my life and my inspiration.



ABSTRAK

Kajian ini adalah bertujuan untuk mengetahui hubungan antara pengurusan
sumber manusia dan kepuasan diri pekerja di dalam agensi penguatkuasaan.
Pertama, kajian ini akan menumpukan perhatian pada faktor-faktor seperti sistem
penilaian prestasi, latihan dan pembangunan dan pampasan serta manfaatnya
dalam mempengaruhi kepuasan diri pekerja di dalam agensi penguatkuasaan.
Tujuan kajian ini adalah untuk mengetahui sama ada ketiga-tiga faktor yang
dinyatakan iaitu sistem penilaian prestasi, latihan dan pembangunan dan
pampasan serta manfaatnya mempunyai perkaitan yang positif dengan kepuasan
diri pekerja. Para responden bagi kajian ini terdiri daripada 120 kakitangan dari

Jabatan Kastam Diraja Malaysia, Perlis.

Hasil daripada kajian didapati bahawa pengurusan bagi ketiga-tiga komponen
pengurusan sumber manusia adalah diterima. Maka didapati bahawa wujudnya
hubungan yang signifikasi diantara pengurusan sumber manusia dan kepuasan
diri pekerja. Ini membuktikan kepentingan sistem penilaian prestasi, latihan dan
pembangunan dan pampasan serta manfaatnya dalam mempengaruhi kepuasan
diri pekerja. Apabila pekerja berpuas hati dengan pekerjaan mereka, maka
sumbangan yang diberikan oleh mereka dapat memastikan objektif organisasi

akan tercapai secara keseluruhan.



ABSTRACT

The purpose of this study is to investigate the relationship between human
resource management ( HRM ) practices in enforcement agencies employees
related to their job satisfaction. First of all, the study will concentrate on factors
such as performance management system, training and development and
compensation and benefits in relation with job satisfaction in the enforcement
agency. The aims of this study is to identify whether this three factors such as
performance management system, training and development and compensation
and benefits were positively correlated with employees’ job satisfaction. The
respondents of the study is consist of the 120 employees from Royal Malaysian

Customs of Perlis.

The result from the research done revealed that three component measure of
human resource practices is valid. It is found that there was a significant
relationship between human resource practices toward employees’ job
satisfaction. This is confirming that performance management system, training
and development and compensation and benefits is very important to influence
employees’ job satisfaction. When the employees satisfied with their jobs, the
contribution given by the them can ensure the organization’s goals achieved as

whole.
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CHAPTER ONE

INTRODUCTION

1.1 Background Of The Study

In every departmental sectors of the Malaysia government, human resource
management is the function within an organization that focuses on recruitment
of, management of, and providing direction for the people who work in the
organization. Organizations responsible of handling and managing human
resources for the government such as Jabatan Perkhidmatan Awam (JPA),
Suruhanjaya Perkhidmatan Awam Malaysia (SPA) and Suruhanjaya
Perkhidmatan Awam Negeri (SPAN) deals with issues related to public
servants such as compensation, hiring, performance management,
organization development, safety, weliness, benefits, employee motivation,

communication, administration and training.

In a present age major issue of organisation management is implementation
of effective human development strategies (Bhatti & Qureshi, 2007) such as
working condition, employee participation, and commitment and satisfaction
opportunity for employee with his/her job. It is common belief that public sector
employees are motivated by sense of service or feeling to serve the public
(client), that could be employee’s motivation to serve his nation and
community. Realisation of employee’s altruistic needs does not mean his or
her satisfaction with job in public sector organisation, which is determined by

some other factors.
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