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ABSTRAK

Literatur berkenaan dengan penyihatan syarikat telah banyak berkembang sejak
empat dekad yang lepas. Namun begitu masih banyak pertanyaan — pertanyaan
berkenaan subjek tersebut yang masih lagi belum boleh dijawab, masih banyak kritik
dan percanggahan dalam literatur terkini, dan masih banyak lompang theoritikal
maupun empirical yang masih lagi belum boleh diterokai terutamanya berkenaan
dengan kajian di negara — negara membangun. Objektif kajian ini adalah untuk
memberikan sedikit sumbangan penyelidikan dalam bentuk konten dan konteks
penyihatan syarikat. Thesis ini mengkaji tujuh jenis strategi penyihatan firma dan
dua pemboleh ubah kontekstual serta hubungannya dengan pencapaian perniagaan.
Sebanyak 124 syarikat perkilangan di Sumatera Utara, Indonesia telah dijadikan
sampel dalam kajian ini. Kajian ini mendapati bahwa tiga strategi yang signifikan
dalam meningkatkan pencapaian firma dalam konteks penyihatan syarikat adalah
pengstrukturan semula hutang, pengurangan aset operasi dan juga pemilihan
pasaran yang baik. Kajian ini juga mendapati bahwa sais syarikat dan bantuan
Kerajaan boleh bertindak sebagai moderator keatas hubungan diantara strategi dan

pencapaian syarikat.
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ABSTRACT

The literature on Corporate Turnaround has grown tremendously over the past four
decades. However there are still many questions remain unanswered in regards to the
concept of Corporate Turnaround. There are many conflicting results on the existing
literature and many theoretical as well as empirical gaps, especially in respect to the
turnaround research in developing countries, were still left unexplored. The objective
of the thesis is to shed some light in the aspect of content and context of turnaround
research. This thesis examined seven Strategy-related Factors and two Non-strategy
Contextual Factors in light of their influence towards Business Performance in the
context of Corporate Turnaround. The data was collected from 124 private
manufacturing companies in North Sumatera, Indonesia. This research found that
Debt Restructuring, Changes in Market Entry and Operating-Asset Reduction
Strategy were three among seven Strategy-related Factors that contribute
significantly towards Business Performance of Turnaround Companies. The study
also found that Company Size and Government Assistance do moderate the

relationship between Strategy-related Factors and Business Performance.
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CHAPTER 1

INTRODUCTION

This chapter presents the introduction part of the thesis. It begins with the
discussion on the background of the topic, followed with research issues and the
problem statement. It then proceeds with the research questions and the research
objective. The chapter will be ended with discussions on the significance of the

study and limitations on the scope of the research.

1.1. Background

Companies are one of major contributors to the national income. Aside
from taxes, they provide jobs where many people work, which then pay taxes to
the government. Companies also contribute to the foreign exchange when they
exported their goods to other countries. Bankrupt companies on the other hand,
they no longer contribute anything. They do not pay their taxes, they retrench
their workers, which could turn into social and political problems if these people
did not find jobs soon. These bankrupt companies also do not pay their loans,
which could add problems to the loan institutions (Bunn & Redwood, 2003).
Accumulation of these large amounts of non-performing loan in the long term
might erode bank’s capital and performance, which could further weaken the
banking system as a whole (Vlieghe, 2002). In addition, they also do not generate

foreign currency since they no longer produce anything.
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