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ABSTRACT

Relatively little study has been performed on knowledge management and knowledge
transfer in the public sector in Libya. This project paper investigates the relationship
between organizational elements and the performance of knowledge transfer. Five main
independent variables were identified — organizational culture, organizational structure,
technology, and people/human resources .These variables were tested against creation of
knowledge assets and knowledge transfer performance. Tacit and explicit knowledge
were also tested against knowledge transfer performance. To achieve an in-depth
empirical study, the telecommunication industry of Libya was chosen for a case study.
The findings are based on replies to a questionnaire survey done from September 2010 to
January 2011. The results reveal that there are significant relationships between some of
the variables and either the creation of knowledge assets or the performance of
knowledge transfer. Therefore, it is necessary for organizations to consider some of the
elements that show a relationship between the tested variables in implementing a
knowledge management strategy in an organization. However, certain variables that did
not show any relationship should not be ignored totally, as they are still very important

for some organizations.
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