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ABSTRACT

The purpose of this quantitative study was to examine the influence of leadership style and
organizational citizenship behaviour (OCB) on organizational behaviour. This study arises from
the need to know the factors that can increase the organizational performance in the MOBAILI
telecommunication company which located in Saudi Arabia. It is argued in this thesis that very
limited number of studies have been conducted on the relationship between leadership style and
OCB in the perspective of developing countries in general, so this study aimed at investigating
whether leadership style and OCB have a positive impact on organizational performance in one
of telecommunication company called MOBAILI located in Saudi Arabia. To this end, 86
respondents working in MOBAILI telecommunication company located in Saudi Arabia were
selected to participate in the study. Organizational performance was measured by the 10-item
developed by Steele (1987). Leadership style was measured by the 20-items and OCB was
measured by 12-items developed by Podsakoff and Mackenzie(as cited in Niehoff & Moorman,
1993). The instruments for in this study were measured by using the 5-item questionnaire.

The findings revealed that leadership style and organizational citizenship behaviour (OCB) were
statistically and significantly related to organizational performance. OCB was found to be the
best predictor of organizational performance. The limitations of this study and the

recommendations for future research are also discussed.

Keywords: leadership style, transformational leadership, transactional leadership, organizational

citizen ship behavior, Mobaili telecommunication company.



ACKNOWLEDGEMENT

All praise and gratitude be given to Allah the Almighty for giving me such a great strength,

patience, courage, and ability to complete this project.

Although any learning activity is a lonely personal project, it requires help, support and
encouragement of others to be successful. Just as an eagle could not soar without the invisible
strength of the wind, | could not have arrived at this place without all the invisible hands that
provided me that strength. |1 would like to present my humble appreciation and gratefulness to all
the people who made this journey possible. I am in debt to those who knowingly and

unknowingly were so helpful and important in the difficult moments.

Firstly, my deepest appreciation goes to Mr. ABDUL MANAF BOHARI who has provided
unlimited amount of encouragement and professional support. He valued my commitment to self
and lifelong learning and all the while supporting my professional endeavors. Thank you, Mr.
ABDUL MANAF BOHARI, for your always-positive attitude and outlook; you are an incredible

supervisor and an outstanding leader.

Secondly, to Prof. Madya Dr. Ismail bin Lebai Othman, who has provided his expertise,
knowledge, support, and coaching during the class that 1 took with him. The highest compliment

| can say to a lecturer like you is: | have learned from you.



Thirdly, to Dr. Faridahwati, who has provided her expertise, knowledge, support, and coaching.

You are so kind, thank you.

| wish to thank several individuals ABDULRAHMAN ALFAQIH, HAMDAN ALSHAMI who have
provided expertise, encouragement, and assistance in the accomplishment of this educational
endeavor. When I say I couldn’t have done it without their help, I am not simply passing on a

trite compliment; | mean it!

I will not forget to thank Dr. Norsiah Bt Mat, Dr. Norazuwa Bt Mat, Prof. Madya Dr. Ismail bin
Lebai Othman, Munauwar bin Mustafa, Mumtaj Bt Hassan and Dr. Mohammad Yazam, for
proof reading assignments, talking out ideas, providing technical and psychological assistance,

and for guiding and supporting my efforts to succeed in this program.

Above all | would like to express my gratitude to my parents, brothers and sisters for their
endless love and warm support that they have given me all throughout of my life. They are the

heroes for their psychological and economical support.

(ALSSUBHHI, BANDER ABED E)

5/22/2011



Contents

CHAPTER ONE INTRODUCTION ......ccimmmmsmsmismssmsssssssssssssssssssssssssssssssssssssssssssssssassssssssassssssssasasssans 1
1.0 INTRODUCTION....ccitiiiiiiiiiiiiiiiiiiiiiisiisiisiisiiiiissssssssssssssssssssssssssssssssssesssessssssssssssssssssssssssssssssssssssssssssssesesessssssssens 1
1.1 PROBLEM STATEMENT .....coooiniimmmnmsmmsssmnsssssssssssssssssssssssssssssssssssssssssasssssssssssssssasass 3
1.2 RESEARCH OBJECTIVES.....cconimmmnnmmmssmmmssmsssssssss s s ssssssssssssssassssssasass 5
1.3 RESEARCH QUESTIONS......ccummmmmmmsmsmsssssssssssssssssssssssssssssssssssasssssssssssssssssasssssssssssssssasass 5
1.4 SIGNIFICANCE OF THE STUDY ....ccciimmmmmmmsmmssssssssssssssssssssssssssssssssssssssssssssssssssasass 6
1.5 SCOPE OF RESEARCH......cccnmmmmmmmsssmmsmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasanes 7
1.6 DEFINTION OF THE KEY TERMS......cconmmmmmmmssssssssssssssssssssssssssssssssssssssssssas 7
1.7 THESIS OUTLINE .....cosirrsrnnsnmsimsiminsssssmsss s s sssssssassssnsssassssssasass 8
CHAPTER TWO LITRETURE REVIEW. ... 10
2.0 INTRODUCTION ...coiisimsmnsmssssmmsmsssssmssmsssssssssssssssssssssssssssssssssssssssssssssssssssassssssssassssssssassssssasasssnans 10
2.1 ORGANIZATIONAL PERFORMANCE.....ccsmmmmmmmmsmsssssssssssssssssssssssssssssssssssssssassssns 10
2.2 LEADERSHIP STYLE ...cciiimnmmsmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssans 12

2.2.1 TRANSACTIONAL LEADERSHIP ..o 15

2.2.2 TRANSFORMATIONAL LEADERSHIP ....cocuimmmmmmmmmsmsmsmssssssssssssssssssssssssssssssssnns 16

Vi



2.3.1 THE RELATIONSHIP BETWEEN ORGANIZATIONAL CITIZENSHIP BEHAVIOR

AND ORGANIZATIONAL PERFORMANCE.......ccosimmmmmmsnmssmssnsssss s sssssssssssssssssssssssssssssssass 22
2.4 RESEARCH FRAMEWORK. ..o 31
2.5 HYPOTHESES DEVELOPMENT ......ocvoiimmmmmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsns 32
2.6 CONCLUSION ..ot sssss s s s s ss s s s s s s s sassssssssas s s sasas s snsasas s sanas s 32
CHAPTER THREE METHODOLOGY ....ccoiimmmnmmnmsmsmsmsssssssssssssssssssssssssssssssssssssssassssns 33
3.0 INTRODUCTION: ..ccoviisiimsmssssmssmsssssmssmsssssssssssssssss s ssssssssssssssssssssssassssssssassssssnsassssssasasssnns 33
3.1 RESEARCH DESIGN.....ciiimmmmnsnsssmmssmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssnns 33
3.2 POPULATION AND SAMPLING.....ccosmmmmmmsmsmmmssssmssssssssssssssssssssssssssssssssssssssssssssssssssassssns 34
3.3 MEASUREMENT ... s sssssssssssssssssssssssassssnsssassssssasas s 35
3.4 DATA ANALYSIS TECHNIQUES .....ccooiiiminmmnsmsnssmsmssssssssssssssssssssssssssssssssssssssssssssasssssans 35
3.5 QUESTIONNAIRE DESIGN....ccioimmmnmsmsmsmsmmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 36
3.6 RELIABILITY ...ociiiiimmsmmssmmsssmssssssssssssssssssissssssssssssssssssssssssssssssssssssasssssssssassnsassssassnsassnnssnsnssnns 36
3.7 CONCLUSION ..octiiiimimmsmssmsnsssssmsssssssssssssssssssssssssssss s ssssssssssssssassssssssasss sssssas s sssnsas s snsnsas s sasas s 37
CHAPTER FOUR FINDINGS .....coocsiimimnmininsmmmnissmssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssssass 38
4.0 INTRODUCTION ..ooiisiiiminmsmssssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassnssssnssssnssssassnsasas 38
4.1 OVERVIEW OF DATA COLLECTED.....ccocummmmmmmmmmsmmmmmsssssssmssssssssssssssssssssssssssssassssssssassnns 38

4.1.1 RESPONSE RATE ..o s ssssssssssssssssssssssssns 38
4.2 RESPONDENTS’ PROFILE .....ccoiiimnmnmnminsssssmsssssssssssssssssssssssssssssssssssssssssssssasssssasssasasssas 39
4.3 RELIABILITY ANALYSIS ...cociinmnmmmsmssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssasas 41



4.4 DESCRIPTIVE ANALYSIS...oiimmmsmsssssssmsssssssssssssssssssssssssssssssssssssssssassssssssassans 42

4.5 MAJOR FINDINGS ..o sssssssssssssssssssssssssssssssssasasasasasasasasasasssas 43
4.5.1 PEARSON CORRELATION COEFFICIENT ....ccccosusmsmnmsmsmsssssssssssssssssssssssssssssssasssssassess 43
4.5.2 HIERARCHICAL MULTIPLE REGRESSION ANALYSIS (HMRA).......osmmmumsseseas 46

4.6 SUMMARY OF FINDINGS......ccocummnmmmmmmmsmmmmmsmsmsnmsssmssssssssss s sssssssssssssssssssassssssssassnns 48

4.7 CONCLUSION ..ooitiiisnsmssmmmsmissssssssssssssssssssssssssssssssssssssssssssssssssssassssssssassssssssassssssssassssssnsassssnsssansans 48

CHAPTER FIVE DISCUSSION, RECOMMENDATION, AND CONCLUSION ......ccounmmmmmmsmssnsnns 49

S5.0INTRODUCTION ...coiuiuiumsssmsmsmsmsssssssssssssssssssssssssssssssssssssssssssasssasssssssssssssssssse s sesssssssssssssssssssssssssasanes 49

5.1 DISCUSSION ..ccitiiinimimssisismsmsmsmsssssssssssssssssssssssssssssssssssssssasssasssssasssssssssssssssssssssssnsssssssssssssasasananas 49

5.2LIMITATION OF THE STUDY ...cccccinnmmmmnmmmmmmmmsssisssssssssssssssssssssssssssssssssssssssssssas 51
5.2.1FINANCIAL CONSTRAINTS....ccstrmrmrmsmsmsmsmsmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssaes 51
5.2.2LACK OF EXPERIENCE ... 52
5.2.3 RESPONDENTS CO-OPERATION ....cccovrmrmsmssssssssssmsssssssssssssssssssssssssssssssssssssssssssssssasases 52

5.3 RECOMMENDATION FOR FUTURE RESEARCH ..o 52

5.4 CONCLUSION ...covitrusesussssssssssssssssssssssssssssssssssssssssssssssssssssssssasasasasssasasssss e s e se e sssssssssanananas 53

REFERENCES ... s s st 54

APPENDIX Ao s ssss s s s s s ss s s s s sm s s smsas s s s s s snsas s 59

APPENDIX B...cuciiisisissismsmsisssssssssssssssssssssssssss s s s s ssss s sssssas s s sssss s sssssas s ssssssssassnanass 64

viii



LIST OF TABLES

No. Items Page
1. Table 2.1  Summarize The Reason How OCB Might Influence Organizational
Performance 24
2. Table 3.3.1 Measurement Item 34
3. Table 4.1 Response Rate 38
5. Table 4.2 Respondents Profile 38
6. Table 4.3 Reliability Analyses 41
7. Table 4.4 Descriptive Statistics of Variables 42
8. Table 4.5 Interpreting the R-value for Interco relations 44
9. Table 4.6 Pearson Interco relations Matrix Result. 45
10. Table 4.7  Results of Hierarchical Multiple Regression
Analysis 46
12. Table 4.8~ Summaries of Findings 48



No.

ltem

Figure 2.1

LIST OF FIGURES

Research Framework

Page

30



CHAPTER ONE

INTRODUCTION

1.0 INTRODUCTION

Over the last 25 years there has been great empirical and theoretical studies conducted on
organizational performance. This study has required to better recognizing the processes,
antecedents, and emergent states that facilitate effective organizational outcomes. An emerging
area within this study is the role attributed to leadership in facilitating organizational

performance development.

The influence of leadership styles on organizational performance has been an issue of interest
among practitioners and academics researches in the area of leadership (Giambatista, R.C. 2004;
Cannella Jr., A.A. and Rowe, W.G..1995). possibly the most important reason for this interest is
the common belief that leadership can impact positively on the performance of organizations
(Rowe, W.G..2005). The style of leadership adopted is considered by some researchers (e.g.
Awamleh, 1999; Conger, 1999; Dubinsky, 1995; Yammarino, 1993) to be mainly important in
accomplish organizational goals, and in evoking performance between subordinates (Barling, J.,
Weber, T. and Kelloway, E.K. 1996; Berson, Y., Shamair, B., Avolio, B.J. and Popper, M. 2001;

Zacharatos, A., Barling, J. and Kelloway, E.K 2000).
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