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Abstrak 

 

 

Globalisasidanperkembanganteknologimaklumattelahberpengaruhkepadameningkatn

yaketidakpastiandalamsektorpendidikan.Sebagairesponterhadapperubahan ini, 

institusi pengajian tinggi sentiasa menetapkan objektif yang lebih tinggi demi untuk 

mendapatkan keunggulan kompetitif.Hal 

inimemberikesankepadastafakademiksebagaikontributorpentingdalamsebuahuniversi

tidimanamerekaharusmemenuhipermintaandaripadauniversitiuntukmenghasilkanpres

tasikerja yang lebihbaik.Olehkeranaitu, 

adalahpentingbagipihakpengurusandidalamuniversitiuntukmengekalkanamalan - 

amalan yang dapatmeningkatkanprestasikerjasekaligusmenjagaparastaf agar 

tetaptermotivasi.Selainitu, 

pihakpengurusansebuahuniversitiharusmampumengenalpastikepelbagaiankarakteristi

kindividudalampersekitarankerjamereka.Tujuanutamadarikajianiniadalahuntukmenga

nalisapengaruhdaripengambilankeputusanpartisipatifdankarakteristikindividuterhada

pprestasikerjaparastafakademik.Sehubungandenganhalini, sampeldiambildari 100 

stafakademik di Universiti Utara Malaysia.Denganmenggunakan Analysis of 

Variance (ANOVA) dananalisisregresi, 

kajianinimendapatibahawapengambilankeputusansecarapartisipatif, 

bersamaandenganpengalamanmengajardanjabatanakademikadalahfaktor – faktor 

yang signifikandalammempengaruhiprestasikerjaparastafakademik. 

 

 

 

Kata kunci:PengambilanKeputusanPartisipatif, KarakteristikIndividu, 

PrestasiKerja, GelagatOrganisasi. 
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Abstract 

 

 

Globalizations and rapid advancement of information and technology have created 

high uncertainty in educational environment. In response to these changes, higher 

education institutions continuously set higher goals and objectives to gain more 

competitive advantages. As a result, academic staffs as important contributors in the 

university face an increasing demand for higher job performance. Therefore, it is 

necessary for university management to implement a practice that can increase 

academic job performance and keep them motivated. Furthermore, university 

management should be able to recognize the diversity in their work environment. 

The purpose of this research is to examine the influence of participative decision 

making and demographic characteristics toward job performance of academic staffs. 

In this regard, 100 academic staffs in Universiti Utara Malaysia were treated as 

sample of the research. Furthermore, by using Analysis of Variance (ANOVA) and 

regression analysis as statistical tools, the research found that participative decision 

making, along with teaching experience and academic rank of academic staffs are 

significant predictors in influencing job performance of academic staffs. 

 

 

Keywords:Participative Decision Making, Demographic Characteristics, Job 

Performance, Organizational Behaviour. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



v 

 

ACKNOWLEDGEMENT 

 

First and foremost praise and gratitude go to Allah, the Almighty, for bestowing me 

with great strength, health, patience, and courage in completing this project paper. 

My sincere appreciation and gratitude for my supervisor, Prof. 

Dr.RuswiatiSuryasaputra, the dedicated and aspiring mentor, for the encouragement, 

guidance, and supports from the initial to the final level enabled me to develop an 

understanding of the subject, all in a bid to make this work a success. My heartfelt 

thanks go to Dr.Fais Ahmad for his willingness to be the examiner of this paper, for 

constructive critics and useful suggestions for the better outcome of this paper. My 

deepest gratitude also goes to Assoc. Prof. Dr.Frederik Fernandez for giving me a 

better understanding regarding the statistical analysis of the paper. My appreciation 

and great thanks toward academic and non-academic staffs in Universiti Utara 

Malaysia for their helpful assistances.I would also like to thank all of my friends and 

everyone that have been contributed by supporting my work and help me during the 

study, especially to Dr. Martino Luis, my partner IkaDesvitasari, and all my fellow 

post-graduate colleagues. This journey would not have been possible without them. 

Last but not the least, My deepest love and gratitude to my family, my parents Rizal 

Wijdan and WahyuPratiwi, my brothers and sisters, for always supporting and 

encouraging me to pursue my study, for listening to my complaints and frustrations, 

and for believing in me. 

 

Their supports are my motivations; this paper is dedicated for them.  

 

Muhammad Aliyan Perkasa, 2012. 



vi 

 

TABLE OF CONTENTS 

 

 

Permission to Use …..…………………………………………………………….   ii 

Abstrak ……………………………………………………………………………   iii 

Abstract …………………………………………………………………………...  iv 

Acknowledgement ..………………………………………………………………   v 

Table of Contents …………………………………………………………………   vi 

List of Tables ……………………………………………………………………..   ix 

List of Figures …………………………………………………………………….  xi 

 

CHAPTER 1: INTRODUCTION ………………………………………………... 1 

1.1 Introduction …………………....…………………………………………..     1 

1.2 Background of Study ……………………………………………………… 1 

1.3 Profile of Universiti Utara Malaysia ………………………………………. 7 

1.4 Problem Statement …………………………………………………………  10 

1.5 Research Questions ………………..……………………………………….. 12 

1.6 Research Objectives ..……………………………………………………….   12 

1.7     Significance of the Research ….…………………………………………….  13 

1.8     Scope and Limitations of the Research ...…………………………………...  13 

1.9     Organization of the Research ……………………………………………….  14 

1.10   Conclusion ………….………………………………………………………  15 

 

CHAPTER 2: LITERATURE REVIEW   …………………………………….......  16 

2.1 Introduction …………………....…………………………………………..    16 

2.2 Review of Related Literature ……………………………………………… 16 

 2.2.1 Job Performance .....................………………………………………  16 

 2.2.2 Participative Decision Making ...…..……………………………….. 20 

 2.2.3 Demographic Characteristics ………………………………………. 25 

2.3    Theories Related to the Research .....………………………………………..  28 

 2.3.1    Goal-Setting Theory ……….…………………...…………..…….… 28 

 2.3.2    Empowering Leadership Theory ...………………………………....  29 

2.4    The Association between Participative Decision Making and  

 Job Performance …………………………………………………………..... 30 



vii 

 

2.5    The Association between Demographic Characteristics and  

 Job Performance …………………………………………………………..... 33 

2.6 Sample of Journal Reviews ..…………………………………………….….  35 

2.7     Research Framework …………………………………………………….…  40 

2.8     Conclusion ……………………………………………………………….…  41 

 

CHAPTER 3: RESEARCH METHOD .………………………………………….   42 

3.1     Introduction …..…………..………………………………………………… 42 

3.2 Research Design ……………………………………………………………. 42 

3.2.1    Type of Study …………………………………………………...…... 42 

3.2.2    Sources of Data …………..………………………………………….  43 

3.2.3    Unit of Analysis …………..…………………………………………  44 

3.2.4    Population Frame ………...……………………………………….....  44 

3.2.5    Sample …...…..………...…………………………………………… 45 

3.3     Variables Operational Definition .………………..………………………...  47 

3.4     Measurement of Variables ………………………………………………....  48 

 3.4.1    Participative Decision Making ……..……………………………… 49 

3.4.2     Demographic Characteristics ....................................……………….  50 

3.4.3     Job Performance …………………………...................…………….  50 

3.5     Questionnaire Design …...………………………………………………….   51 

3.6     Pilot Study …………………………………………………………………. 53 

3.7     Data Collection Procedures ..………………………………………………. 57 

3.8     Technique of Data Analysis ….…………………………………………….  58 

3.9     Conclusion ………………………………………………………………….  60 

 

CHAPTER 4: RESULTS AND DISCUSSION ....……………………………....   61 

4.1     Introduction  ……...………………………………………………………..   61 

4.2     Response Rate …………….….…………………………………………….  61 

4.3     Analysis of Respondents’ Background ……………………………………. 63 



viii 

 

4.3.1    Gender ……......................…………………………………………  63 

4.3.2    Age ..……………………………………………………………… 65 

4.3.3    Nationality ...................................……….…..………………..…… 66 

4.3.4    College ............................. …….…………………………………..  68 

4.3.5    Teaching Experience ........…...…………………………………….   69 

4.3.6    Education Level ...........................………….………………………  71 

4.3.7    Academic Rank ................…...…………………………………….   72 

4.4     Analysis of Variance (ANOVA) .........……………………………………..  74 

4.5     Regression Analysis ......................……………………………..…………..  78 

4.6     Comparison of Research Findings ………….....……………………………  89 

4.7     Implication of Research Findings ….……………………………………….  94 

4.8     Conclusion ……….…………………………………………………………   95 

 

CHAPTER 5: CONCLUSION AND RECOMMENDATION .…………………   96 

5.1     Introduction ………………..……………………………………………….  96 

5.2     Research Process Overview .………………………………………………   96 

5.3     Overview of Research Findings ............……………………………………  97 

5.4     Summary of Research Findings …… ….………………………………….   97 

5.5     Recommendation …………...……………………………………………... 99 

5.6     Conclusion ……………………..………….……………………………….  101  

 

References ...............................................................................................................  103 

Appendices .……………………………………………………………………… 109 

 

 

 

 



ix 

 

LIST OF TABLES 

 

Table 2.1     Sample of Journal Reviews  ……………………………………….... 36 

Table 3.1 The Proportion of the Sample…………..……………………………. 46 

Table 3.2  Descriptions of Questionnaire’s Sections ……………………………. 52 

Table 3.3     The Rules of Thumb for Cronbach’s Alpha Coefficient Size ………. 53 

Table 3.4  Reliability Coefficient of Variables ……………………………....…. 54 

Table 3.5     Corrected Item-Total Correlation Values..........……………………. 55 

Table 3.6     Regression Coefficients..………………...…………………………. 56 

Table 4.1     Response Rate ………………………………………………………. 62 

Table 4.2     Respondents’ Gender ……………………..…………………………. 63 

Table 4.3     Respondents’ Age ……………...……………………………………. 65 

Table 4.4     Respondents’ Nationality ......……..…………………………………. 66 

Table 4.5     Respondents’ College .......….………………………………………. 68 

Table 4.6  Respondents’ Teaching Experience …..……………………………. 69 

Table 4.7  Respondents’ Education Level ...……………………………………. 71 

Table 4.8     Respondents’ Academic Rank ...…………………………….………. 72 

Table 4.9 Levene’s Test of Homogeneity of Variances …..…………………….   74 

Table 4.10   Summary of ANOVA Results ………………………………………   75 

Table 4.11   Coefficient Correlation ……………………………………………………. 78 

Table 4.12   Model Summary ofParticipative Decision Making on 

 Job Performance…………………………………………………….79 

Table 4.13   ANOVA of Participative Decision Making on Job Performance…… 80 

Table 4.14   Coefficients of Participative Decision Making and Job Performance.. 81 

Table 4.15   Model Summary of Demographic Characteristics on 

 Job Performance……………………………………………………..  82 

Table 4.16   ANOVA of Demographic Characteristics on Job Performance ….....   83 

Table 4.17 Coefficients of Demographic Characteristics and 

  Job Performance ………….…..………..……………………………. 84 

Table 4.18   Model Summary ofParticipative Decision Making and  

  Demographic Characteristics on Job Performance .……..……...…...  85 

 

 



x 

 

Table 4.19   ANOVA of Participative Decision Making andDemographic  

 Characteristicson Job Performance ……………..……………….…. 86 

Table 4.20   Coefficients of Participative Decision Making and Demographic 

 Characteristics on Job Performance ………………………………….. 87 

Table 4.21 Comparisons of Research Findings….………………………………. 90 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 

 

LIST OF FIGURES 

 

Figure 1.1 Universiti Utara Malaysia Logo..…………………………………. 7 

Figure 2.1    Research Framework ...............................…………………………. 40 

Figure 3.1 Number of Academic Staffs in Universiti Utara Malaysia .............. 44 

Figure 4.1    Respondents’ Gender ………...……………………………………. 64 

Figure 4.2     Respondents’ Age …………………...…………………………...... 66 

Figure 4.3    Respondents’ Nationality ......………..……………………………. 67 

Figure 4.4    Respondents’ College ..................…………………………………. 69 

Figure 4.5    Respondents’ Teaching Experience ...…..…………………………. 70 

Figure 4.6    Respondents’ Education Level ……………………………………. 72 

Figure 4.7    Respondents’ Academic Rank .....…………………………………. 74

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CHAPTER 1 

INTRODUCTION 

 

1.1 Introduction 

The main purpose of this research is to gain insights aboutthe influence of 

participative decision making and demographic characteristics toward job 

performance among academic staffs in Universiti Utara Malaysia. Specifically, this 

chapter discussed a brief idea of the topic of interest in the research which related to 

background of study, problem statement, researchquestions, research objectives, 

significance of the research and scope and limitations of the research. 

 

1.2 Background of Study 

Higher education plays an important role in theformation of knowledge, economy 

and democraticsociety (Hoque,Alam, Faizah, Siti, Rose, & Fong, 2010). It also plays 

an essential role in supporting global development strategies with the necessary high-

qualified manpower and research (Al-Turki&Duffuaa, 2003). Furthermore, education 

stimulates the development of students’ minds and promotes the growth of 

crystallized intelligence and also promotes core task performance by providing 

individuals with more declarative and procedural knowledge (Ng & Feldman, 

2009).Hoque et al. (2010) described the role of education as a supplier of human 

resources,and the role of human resources in the deliveryof education. Thus, it is 

necessary for the university as one of the main contributor in higher education to 

continuously increase their teaching and learning quality; this kind of quality can be 

achieved through the good coordination of all involved sectors in the university 

including the university management as well asits academic staffs. 
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participation enhances staffs to gain a lotof experience, remove boredom, increases 

workers commitment, efficiency and jobsatisfaction.(Olorunsula&Olayemi, 2011). 
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