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ABSTRACT 

 

The main purpose of this study is to examine the relationships between transformational 

and transactional leadership with job performance that consists of the employees in the 

Ministry of Telecommunications in Yemen. This paper discusses the effect of leadership 

types  on  consists.  In  other  words,  the  study  attempts  to  investigate  whether  there  is  a  

significant relationship between leadership style and job performance in selected Ministry 

of Telecommunications in Yemen. The number of respondents is 120 managers of 

employees in the Ministry of Telecommunications in Yemen using a structured 

questionnaire. The data was analyzed using SPSS 19.0. Three main hypotheses were 

tested using Pearson product- moment correlation coefficient. Their perspectives were 

translated into reports based on transformational and transactional leadership. Based on 

regression analysis, there are all independents variable, transformational and 

Transactional leadership that affecting the Ministry of Telecommunications performance 

in Yemen.  
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CHAPTER ONE 

INTRODUCTION 

 

1.1   Introduction 

In this age of rapidly changing business environment, leadership is more important than 

ever. The present organizational focus on revitalizing and transforming organizations to 

meet competitive challenges ahead which has been accompanied by increasing interest 

among researchers in studying transformational and transactional leadership. Such 

leadership behaviors are necessary for quickly identifying new market opportunities and 

for developing appropriate competencies within organizations. Over the last two decades, 

considerable literature has accumulated on transformational leadership and transactional 

leadership (Bass, 1998). There exists a relationship between transformational leadership 

behaviors and various outcomes measured at the individual and organizational level 

(Krishnan , 2005). Drawing on Burns’ theoretical ideas, Bass (1985) developed a model 

of transformational leadership which conceptualized transactional and transformational 

forms as separate but interdependent dimensions. Based on his empirical work, mostly in 



The contents of 

the thesis is for 

internal user 

only 



 
 
 
 

76 
 

Scott, P.G., & Pandey, S. K. (2005). Red tape and public service motivation: Findings 

from a national survey of managers in state health and human service 

agencies. Review of Public Personnel Administration, 25(2), 155-180.  

See Claude L. Graeff, (2006),  The Situational Leadership Theory: A Critical View, 

Academy of Management Review, vol. 8 (1983), pp. 285-291, and the 

research summary in Gary 

See Paul Hersey, (1984). The Situational Leader ,Escondido, CA: Center for Leadership 

Studies.  

Sekaran, U. (2006). Research methods for business: A skill building approach: Wiley-

India. 

Sekaran, U., & Bougie, R. (2010).Research Methods for Business: A skill building 

approach. United Kingdom: Wiley Publication. 

Sekaran, Uma. (2007). Research Method For Business, a Skillbuilding Approach.4th ed. 

Shaw, K. (2005). Getting Leaders Involved in Communication Strategy. Strategic 

Communication Management, Vol 9, Issue 6, p14-17.  

Simola, S. K., Barling, J. ve Turner, N. (2010). Transformational leadership and leader 

moral  orientation:  Contrasting  an  ethic  of  justice  and  an  ethic  of  care.  The  

Leadership Quarterly, 21, 179–188. 

Sosik, J., Godshalk, J., & Yammarino, F. (2004). Transformational leadership, learning 

goal orientation and expectations for career success in mentor protégé 

relationship: A multiple levels of analysis perspective. The Leadership 

Quarterly, 15, 241-261. http://dx.doi.org/10.1016/j.leaqua.2004.02.003. 



 
 
 
 

77 
 

Stogdill, R.M. & COONS, A.E. (1957). Leader Behavior it s Description and 

Measurement. Ohio: Bureau of Business Research, The Ohio State 

University, 88, 1-27.  

Teece, D.J., G. Pisano, & A. Shuen. (1997). Dynamic capabilities and strategic 

management. Strategic Management Journal, 18(7), 509-533. 

Venkataraman, S. (1997). The distinctive domain of entrepreneurship research: An 

editor's perspective. In J.Katz & R.Brockhaius (Eds), Advances in 

entrepreneurship, firm emergences, and growth, vol. 3: 119-138. Greenwich, 

CT: JAI Press. 

Vigoda-Gadot, E. (2007).Leadership style, organizational politics, and employees’ 

 performance: An empirical examination of two competing models. 

Personnel Review Vol. 36 No. 5,  pp. 661-683 

Whitsett, G. (2007). Perceptions of leadership styles of department chairs. College 

Student Journal. Vol. 41 Issues. 2.  

Williams, J. C. (1978). Human Behavior In Organizations. Cincinnati, OH. South-  

western Publishing Co. 

Yukl, G. (1999). An evaluation of conceptual weaknesses in transformational and 

charismatic Leadership theories. The Leadership Quarterly, 10(2), 285-305. 

Yukl, Leadership in Organizations, Sixth Edition (Upper Saddle River, NJ: Pearson, pp. 

223-225. 



 
 
 
 

78 
 

Zaccaro, S.J., Klimoski, R.J. (2001). The nature of organizational leadership: an 

introduction. In: Zaccaro, S.J., Klimoski, R.J. (Eds.), The Nature of 

Organizational Leadership. Jossey Bass, San Francisco, pp. 3–41. 

Zhu, W., Chew, I., & Spangler, W. (2005). CEO transformational leadership and 

organizational outcomes: The mediating role of human-capital enhancing 

human resource management. Leadership Quarterly, 16, 39 52. 

Zikmund,W.G.(2003). Business research Methods (3 th ed.),fort worth: Harcourt 

College Publishers. 
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	4.4   Descriptive Statistics
	4.5   Pearson Correlation Analysis
	Correlation is a bivariate measure of association that can be used to measure the relationship between two variables (Zikmund, 2003). Correlation has certain short comings when it is applied in practical situations. Some of these short comings can be listed as; it is a symmetrical operation hence does not provide any evidence of the direction which way causation flows. If other variables also affect the dependant variable, then any covariance they share with the given independent variable in a correlation may be falsely attributed to that independent variable. If there exists a non linear relationship between the two variables that are correlated, correlation will understate the relationship. Measurement errors attenuate correlation to the extent of the error caused in measurements including the use of sub interval data or artificial truncation of the range of the data.
	Pearson correlation matrix indicates the direction, strength and significance of the bivariate relationship between the variables studied. Table 4.4 shows the correlation between the dependant variable and the two independent variables selected.
	Table 4.4 presents the results of the correlation analysis carried out to determine the relationship between the dependent variable ‘Job Performance’ and the independent variables ‘Leadership style transformational’as indicated in L1 in table (4.4) and ‘Leadership style transactional’as indicated in L2 in table (4.4).
	4.6    Hypotheses Testing
	Hypothesis testing is a method of making decisions using experimental data. Hypothesis testing is also known as confirmatory data analysis as it is conducted to confirm a hypothesis already formed against exploratory data analysis where data is analyzed to form a hypothesis. Statistical hypothesis testing is a widely used technique for inferring a relationship between variables. Contrary to statistical hypothesis testing, Bayesian approach to hypothesis testing is based on the posterior probability to reject the hypothesis. Decision theory and optimal decisions are other methods which can be used to arrive at decisions based on data.




