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ABSTRACT

The main purpose of this study is to examine the relationships between transformational
and transactional leadership with job performance that consists of the employees in the
Ministry of Telecommunications in Yemen. This paper discusses the effect of leadership
types on consists. In other words, the study attempts to investigate whether there is a
significant relationship between leadership style and job performance in selected Ministry
of Telecommunications in Yemen. The number of respondents is 120 managers of
employees in the Ministry of Telecommunications in Yemen using a structured
questionnaire. The data was analyzed using SPSS 19.0. Three main hypotheses were
tested using Pearson product- moment correlation coefficient. Their perspectives were
translated into reports based on transformational and transactional leadership. Based on
regression analysis, there are all independents variable, transformational and
Transactional leadership that affecting the Ministry of Telecommunications performance

in Yemen.
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CHAPTER ONE

INTRODUCTION

1.1 Introduction

In this age of rapidly changing business environment, leadership is more important than
ever. The present organizational focus on revitalizing and transforming organizations to
meet competitive challenges ahead which has been accompanied by increasing interest
among researchers in studying transformational and transactional leadership. Such
leadership behaviors are necessary for quickly identifying new market opportunities and
for developing appropriate competencies within organizations. Over the last two decades,
considerable literature has accumulated on transformational leadership and transactional
leadership (Bass, 1998). There exists a relationship between transformational leadership
behaviors and various outcomes measured at the individual and organizational level
(Krishnan , 2005). Drawing on Burns’ theoretical ideas, Bass (1985) developed a model
of transformational leadership which conceptualized transactional and transformational

forms as separate but interdependent dimensions. Based on his empirical work, mostly in
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	2.1   Introduction
	4.4   Descriptive Statistics
	4.5   Pearson Correlation Analysis
	Correlation is a bivariate measure of association that can be used to measure the relationship between two variables (Zikmund, 2003). Correlation has certain short comings when it is applied in practical situations. Some of these short comings can be listed as; it is a symmetrical operation hence does not provide any evidence of the direction which way causation flows. If other variables also affect the dependant variable, then any covariance they share with the given independent variable in a correlation may be falsely attributed to that independent variable. If there exists a non linear relationship between the two variables that are correlated, correlation will understate the relationship. Measurement errors attenuate correlation to the extent of the error caused in measurements including the use of sub interval data or artificial truncation of the range of the data.
	Pearson correlation matrix indicates the direction, strength and significance of the bivariate relationship between the variables studied. Table 4.4 shows the correlation between the dependant variable and the two independent variables selected.
	Table 4.4 presents the results of the correlation analysis carried out to determine the relationship between the dependent variable ‘Job Performance’ and the independent variables ‘Leadership style transformational’as indicated in L1 in table (4.4) and ‘Leadership style transactional’as indicated in L2 in table (4.4).
	4.6    Hypotheses Testing
	Hypothesis testing is a method of making decisions using experimental data. Hypothesis testing is also known as confirmatory data analysis as it is conducted to confirm a hypothesis already formed against exploratory data analysis where data is analyzed to form a hypothesis. Statistical hypothesis testing is a widely used technique for inferring a relationship between variables. Contrary to statistical hypothesis testing, Bayesian approach to hypothesis testing is based on the posterior probability to reject the hypothesis. Decision theory and optimal decisions are other methods which can be used to arrive at decisions based on data.




