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ABSTRAK

Pengurusan Pengetahuan adalah salah satu topik yang hangat diperkatakan dalam
organisasi pada masa kini. Tanya merupakan fokus organisasi dalam memenuhi cabaran
terhadap persaingan dalam ekonomi masa sekarang. lanya juga menunjukkan bagaimana
sesuatu organisasi menguruskan sumber-sumber berkaitan intelektual dan juga

pendekatannya terhadap penggunaan teknologi moden.

Terpulang kepada organisasi untuk menentukan sama ada sesuatu maklumat itu perlu
dikategorikan sebagai maklumat intelektual, dan adakah ianya merupakan suatu aset yang
bersandarkan kepada pengetahuan, kerana bukan semua maklumat berada dalam kategori
tersebut. Walau bagaimanapun, secara amnya, maklumat intelektual yang boleh
digolongkan sebagai aset yang bersandarkan kepada pengetahuan ini boleh dibahagikan
kepada dua kategori iaitu pengetahuan ‘explicit’ dan pengetahuan ‘tacit’. Pengetahuan
‘explicit’ adalah aset dalam bentuk seperti paten, ‘trademark’, perancangan perniagaan,
kajian pemasaran dan senarai pelanggan. Secara keseluruhannya, pengetahuan
‘explicit’adalah terdiri daripada sebarang perkara yang boleh didokumen, direkod dan
disusunkan secara sistematik, yang selalunya dilakukan dengan bantuan teknologi
maklumat. Pengetahuan ‘tacit’, ataupun apa yang berada dalam pemikiran seseorang
manusia pula lebih sukar untuk dijanakan. Cabaran berkenaan pengetahuan ‘tacit’ adalah
bagi memastikan bagaimana untuk mendapat, menghasil, berkongsi dan menguruskan

pengetahuan tersebut.

1l



Dalam kes ini, alatan Pengurusan Pengetahuan membolehkan sesebuah organisasi untuk
mengatasi masalah yang dinyatakan. Alatan Pengurusan Pengetahuan yang lengkap,
terdiri daripada pakej e-mail schinggalah alatan kolaborasi yang sofistikated, vang dapat
menyokong pembagunan dan identiti sesebuah komuniti. Secara amnya, alatan ini
terbahagi kepada satu atau lebih daripada kategori berkenaan: aplikasi pembelajaran
elektronik, teknologi perbualan dan diskusi, alatan interaksi serentak, dan alatan carian

dan proses data.

Projek “ Lotus QuickPlace Sebagai Satu Penyelesaian Pengurusan Pengetahuan Terhadap
Kursus-Kursus Program MSc(IT)” ini telah menggunakan teknologi alatan Pengurusan
Pengetahuan untuk mencipta penyelesaian dalam membantu organisasi untuk
membangunkan suatu strategi yang memfokuskan tentang bagaimana untuk menjana
pengetahuan dalam sesebuah organisasi. Lotus QuickPlace telah digunakan dalam

mengimplementasikan projek ini.
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ABSTRACT

Knowledge Management is one of the hottest topics in organization nowadays. The focus
of the efforts of many businesses is to meet the challenges of competition in the modern
knowledge economy. It also provides a powerful way of looking at the way the
organization organizes itself and uses its intellectual resources and promises a means of
humanizing the approach to modern technology, putting the understanding of human

intellect and motivation at the center.

It is up to organizations to determine what information qualifies as intellectual and
knowledge-based assets because not all information is knowledge. In general, however,
intellectual and knowledge-based assets fall into one of two categories that is, explicit or
tacit. Included among the former are assets such as patents, trademarks, business plans,
marketing research and customer lists. As a general rule of thumb, explicit knowledge
consists of anything that can be documented, archived and codified, often with the help of
IT. The concept of tacit knowledge, or the know-how contained in the people's heads, is
much harder to grasp. The challenge inherent with tacit knowledge is figuring out how to

recognize, generate, share and manage it.

In this case, Knowledge Management tools enable organization to overcome the above
mention problem. Knowledge Management tools run the complete range, from standard,
off~the-shelf e-mail packages to sophisticated collaboration tools designed specifically to
support community building and identity. Generally, tools fall into one or more of the
following categories namely e-learning applications, discussion and chat technologies,

synchronous interaction tools, and search and data mining tools.
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This project “Lotus QuickPlace As A Knowledge Management Solution for
MSc(IT) Program Courses” makes use of the technology of Knowledge
Management tools to create solution in helping organization to develop a strategy
that focuses on how to extract the knowledge in the organization. Lotus

QuickPlace has been mainly used in implementing this project.
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CHAPTER 1

INTRODUCTION

Early in the industrial era, organizations improved their efficiency, effectiveness and
hence, their competitive edge by automating manual labor and reducing redundancy.
However, now, in the age of the knowledge worker, many organizations have gone
through massive restructuring to eliminate redundant workers and jobs. This
movement has been swept up by business process re-engineering that resulled in
leaner organizations. However, organizations are facing increasingly global
competition and a more sophisticated consumer. To stay competitive, companies
must still be innovative in reducing their costs and expanding their markets. Thus,
organizations are streamlining their processes and management is increasingly aware
that knowledge resources are essential to the development of their organizations.
Many business executives understand that they need to manage their organization’s
knowledge assels and factlilate knowledge sharing among their emplovees. The

reaction to this issue is that it has generated of the term “knowledge management’

which seems to be on the tips of everyone’s tongues these days.

Organizations are beginning to realize that there is a vast and largely untapped asset
diffused around in the organization, which is knowledge. Knowledge Management
emerged with not only the need to be cost-efficient and managerially effective in
problem solving, decision making, innovation and all other elements needed to

maintain and develop a competitive edge, but also more specifically, to capture,
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