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Abstract 

The objective of this study is to examine the effects of Business Social 

Responsibilities (BSR) on performance of SMEs in Nigeria. Additionally, this study 

also examines the mediation effect of organizational culture on the relationship 

between BSR and performance. BSR constructs are commitment, trust, perceived 

ethics, organizational culture and performance. A conceptual framework was 

developed based on extant literatures and the develop model is based on these BSR 

constructs Data was collected through hand delivery method by sending 

questionnaires to 800 SMEs managers/owners. This study used purposive sampling 

for sample selection. Partial Least Squares (PLS) algorithm and bootstrap techniques 

were used to test the study‘s hypotheses. The results provide support for most of the 

hypothesized relationships for the study. Specifically, commitment, trust, perceived 

ethics, and organizational culture are significantly and positively related to 

performance. On the other hand, commitment is significantly and negatively related 

to performance. Additionally, commitment, trust, and perceived ethics are 

significantly and positively related to organizational culture. Furthermore, the results 

of mediation indicate that all the three hypotheses are significant. Therefore, 

significant positive effects of commitment, trust, and perceived ethics suggest that 

the variables are important in relation to performance. The outcome of this study 

provides significant contributions to both managers and researchers for further 

understanding on the effect of BSR and organizational culture on performance. As 

such, organizations should be encouraged to exhibit these social responsibilities for 

better performance. Improved performance of organizations can advance the social 

responsibility practices in organizations. Contributions, limitations, implications and 

necessary suggestions on the new areas of research are recommended and discussed 

in this research. 
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Abstrak 

Objektif kajian ini adalah untuk mengkaji kesan Tanggungjawab Sosial Perniagaan 

(Business Social Responsibility - BSR) terhadap prestasi perniagaan kecil dan 

sederhana di Nigeria. Selain itu, kajian ini turut mengkaji kesan pengantaraan 

budaya organisasi terhadapBSR dan prestasi. Konstruk BSR adalah komitmen, 

kepercayaan, etika, budaya organisasi dan prestasi. Rangka kerja konsep telah 

dibangunkan berdasarkan literatur yang sedia ada dan model yang dibina terdiri dari 

konstruk-konstruk BSR ini. Data dikumpulkan melalui kaedah serahan tangan 

dengan menghantar soal selidik kepada 800 pemilik/pengurus industri skala 

sadarhana dan kecil. Kajian ini menggunakan persampelan purposive untuk 

pemilihan sampel. Teknik algoritma Partial Least Squares (PLS) dan bootstrap 

digunakan untuk menguji hipotesis kajian. Keputusan menyokong kebanyakan 

hubungan hipotesis  kajian ini. Secara khusus, komitmen, kepercayaan, etika dan 

budaya organisasi mempunyai hubungan signifikan dan positif  dengan prestasi. 

Sebaliknya, komitmen mempunyai hubungan signifikan dan negatif  dengan prestasi. 

Selain itu, komitmen, kepercayaan dan etika mempunyai hubungan yang signifikan 

dan positif dengan budaya organisasi. Tambahan pula, keputusan pengantaraan 

menunjukkan bahawa ketiga-tiga hipotesis adalah penting. Oleh itu, kesan 

komitmen, kepercayaan dan etika yang positif dan signifikan mencadangkan bahawa 

pembolehubah adalah penting berhubung dengan prestasi. Hasil kajian ini memberi 

sumbangan yang besar kepada kedua-dua pihak iaitu pengurus dan penyelidik untuk 

memahami dengan lebih lanjut tentang kesan BSR dan budaya organisasi terhadap 

prestasi. Oleh itu, organisasi perlu digalakkan untuk mempamerkan  tanggungjawab 

sosial untuk prestasi yang lebih baik. Mempertingkatkan prestasi organisasi boleh 

memajukan amalan tanggungjawab sosial dalam organisasi. Sumbangan, batasan, 

implikasi dan cadangan untuk penyelidikan baru turut dicadang dan dibincangkan 

dalam kajian ini. 

 

Kata kunci: komitmen, kepercayaan, etika, budaya organisasi, prestasi, PKS



 

 vii 

Acknowledgement 

 

I wish to first of all thank almighty – Allah SWT for sparing my life, sustaining me 

and enabling me to realize my PhD dream. I wish to express my acknowledgement 

to many people whom I am indebted to for being instrumental to the successful 

completion of my PhD programmed. My special thanks go to my supervisor; 

Associate Professor Dr. Haim Hilman for teaching me the art of research and 

scholarly writing. I would like to express that he is a great teacher and model of 

scholarship and excellence. How I wish every UUM PhD student could experience 

the professional touch of my supervisor for better understanding of the nitty-gritty of 

PhD and being able to ―stand out from the crowd‖ after the PhD programmed. 

 

Furthermore, I wish to thank my entire PhD research friends for their individual 

academic contribution during the hard PhD days. I also appreciate the support, 

prayers and inspiration of my mother Hajiya Halima Muhammad Sani and brothers 

and sisters, my grateful thanks also go to all of the respondents for their assistances 

and contribution in this study. This study would not complete without their 

participations. 

 

Finaly, I appreciated the contribution and assistance of all faculty members and staff 

of UUM, I also will not end without appreciating the support, patience and 

perseverance of my family members Ummah Tukur Usman, Khadijah (Nana), 

Zainab, Ismail, Amina and Hafsat. And on the last note all gratitude be to Almighty 

Allah, the most high with whose mercy all good things are being accomplished. 

 

 

 

 

 

 

 



 

 viii 

Table of Contents 

Title                                                                                                                                Page                        

TITLE PAGE………………………………………………………………………….... i 

CERTIFICATION OF THESIS WORK ……………………………………………..ii 

PERMISSION  TO  USE…….…………………………………………………………iv 

ABSTRACT   ……………………………………………………………………………v 

ABSTRAK   …………………………………………………………………………….. vi 

ACKNOWLEDGEME…………………………………………………………………vii 

TABLE OF CONTENTS ………………………………………………………………viii 

LIST OF TABLES………………………………………………………………………xiii 

LIST OF FIGURE   …………………………………………………………………….xiv 

LIST OF ABBREVIATIONS…………………………………………………………...xv 

 

CHAPTER ONE  

 INTRODUCTION 1 

1.1 Background of the Study 

1.1.1Corporate Social Responsibility (CSR)/ Business Social             

         Responsibilty (BSR) 

      1.1.2 Contemporary Trend of BSR 

1 

 

4 

7 

               1.1.2.1 Commitment  8 

               1.1.2.2 Trust of BSR 9 

               1.1.2.3 Perceived Ethics 10 

               1.1.2.4 Organizational Culture 12 

               1.1.2.5 Organizational Performances 14 

1.2 Problem Statement 17 

1.3 Research Questions 20 

1.4 Research Objectives 21 

1.5 Overview of Conceptual Framework 22 

1.6 Scope of Study 23 

1.7 Significance of Study                                                                                   

1.8 Contribution of Study 

1.9 Organization of Thesis  

25 

26 

 

CHAPTER TWO 
 

LITERATURE REVIEW 27 

2.1 Introduction 27 

2.2 Underpinning Theories 

      2.2.1. Instrumental Stakeholder Theory 

27 

27 



 

 ix 

      2.2.2  Legitimacy Theory 

2.3 Business Social Responsibility(BSR) 

30 

31 

      2.3.1 Historical Evolution of BSR 34 

      2.3.2 Approaches to Social Responsibility 

      2.3.3 Perspectives of Researches of CSR/BSR 

2.4 An Overview of SMEs in Nigeria                                                                                                                                                                                   

35 

37 

42 

2.5 SMEs and BSR  

2.6 BSR Practices in Nigeria 

43 

47 

2.7 Organizational Commitment to BSR 49 

2.8 Trust of BSR 54 

2.9 Perceived Ethics 58 

2.10 Organizational Culture 62 

2.11 Organizational Performance 

        2.11.1 Financial and Non-Financial Performance 

2.12 BSR and Organizational Performance 

66 

68 

71 

2.13 Summary 72 

 

CHAPTER THREE 
 

RESEACH METHODOLOGY 73 

3.1 Introduction 

3.2 Nature and Philosophy of this Study 

73 

74 

3.3 Theoretical framework 75 

3.4 Development of Hypotheses 76 

3.5 Research Design 79 

3.6 Operationalization and Measure of Variables 81 

      3.6.1 Organizational Commitment to BSR 81 

      3.6.2 Trust of BSR 82 

      3.6.3 Perceived Ethics 83 

      3.6.4 Organizational Culture 84 

      3.6.5 Organizational Performance 86 

3.7 Population and Sampling 89 

      3.7.1 Sampling size Determination 90 

      3.7.2 Sampling Design 

      3.7.3 Estimating  Expected Response Rate 

93 

95 

      3.7.4 Unit of Analysis 95 

3.8 Data collection Method 96 

      3.8.1 Questionnaire Design 97 

               3.8.1.1 Types of Questionnaire 97 

      3.8.2 Research Instruments/Rating Scales for the Responses 98 

      3.8.3 Control of Measurement Error 98 

      3.8.4 Pilot/Preliminary Test 99 



 

 x 

               3.8.4.1 Content Validity 101 

               3.8.4.2 Reliability Test 102 

3.9 Data Analysis Strategy 103 

      3.9.1 Hypotheses Testing and Data Analyses 

      3.9.2 Descriptive Analysis 

104 

104 

      3.9.3 Factor Analysis 

               3.9.3.1 Confirmatory Factor Analysis (CFA) 

105 

106 

      3.9.4 Partial Least Square (PLS) Techniques 

3.10  Ethical Consideration 

108 

111 

3.11  Summary 

 

CHAPTER FOUR 

RESULTS AND DISCUSSION 

4.1 Introduction 

4.2 Profile of the Respondents 

4.3 Test of Non-Response Bias 

4.4 Common Method Bias 

4.5 Descriptive Analysis of Constructs 

4.6 Data Screening and Editing 

      4.6.1 Missing Data 

      4.6.2 Assessment of Outlier  

      4.6.3 Normality Test 

      4.6.4 Multicollinearity 

4.7 Measurement Model 

4.8 Confirmatory Factor Analysis 

      4.8.1 Reliability Analysis 

      4.8.2.Convergent Validity  

               4.8.2.1 Discriminant Validity   

               4.8.3.2 Face Validity 

               4.8.4.3 Nomological Validity 

4.9 Revision of  Theoretical Model 

4.10 Global fit Measure (Gof) 

4.11 R2  Effect Sizes 

4.12 Predictive Relevance  

        4.12.1 Q Effect Sizes                                                                                       

4.13 Structural Model 

4.14 Summary of Hypotheses 

4.15 Main effect of Hypotheses 

4.16 Mediating Effect Hypotheses 

4.17 Main Effect 

        4.17.1 Exogenous Variable and Performance 

112 

 

113 

113 

113 

113 

111 

121 

122 

123 

123 

124 

125 

126 

128 

130 

131 

132 

139 

141 

141 

142 

145 

147 

151 

154 

156 

157 

157 

158 

158 

159 



 

 xi 

Appendix G:  Bootstrapping coefficient samples                                                   292                                                                                                                

 

 

 

 

        4.17.2 Exogenous Variable and Organizational Culture 

        4.17.3 Organizational Culture and Performance 

        4.17.4 Conclusion of Direct Hypotheses Test 

4.18 Mediation Effect Analysis 

        4.18.1 Direct and Indirect Effect 

        4.18.2 Mediation Results 

                   4.18.2.1 Mediation Result of Commitment 

                   4.18.2.2 Mediation Result of Trust 

                   4.18.2.3 Mediation Result of Perceived Ethics 

4.19 Summary of Findings 

4.20 Discussion of Findings 

        4.20.1 Introduction  

        4.20.2 Direct Path 

        4.20.3 Mediation Effect of Organizational Culture 

                   4.20.3.1 Significant Mediation Effect 

4.21 Summary 

 

CHAPTER FIVE 

CONCLUSSION AND RECOMMENDATIONS 

5.1 Introduction 

5.2 Summary of Study 

5.3 Recapitulation of Study 

5.4 Theoretical Contribution 

5.5 Methodological Contribution 

5.6 Managerial and Policy Implication 

5.7 Limitation of Study 

5.8 Recommendation for Future Research  

5.9 Conclusion 

 

164 

169 

173 

173 

175 

179 

181 

183 

184 

186 

189 

189 

189 

195 

196 

199 

 

 

201 

201 

201 

202 

206 

209 

211 

215 

218 

220 

REFERENCES 221 

Appendix A: Summary of Review Literature 269 

Appendix B: Questionnaire 278 

Appendix C: Cross Loading 284 

Appendix D: Overview Quality Criteria (PLS) 

Appendix E:  Latent Correlation & Hypotheses 

Appendix F:  Kurtosis and Skewness                                                                         

285 

286 

289 



 

 xii 

List of Tables 

Table Page 

Table 2.1    Previous Findings  Table 72 

Table 3.1    Summary of Adapted Measurements 88 

Table 3.2    Summary of Reliability Test 103 

Table 4.1    Summary of Respondents Demography 117 

Table 4.2    Group Descriptive Statistic Early & Late Respondents 119 

Table 4.3    Independent T- test for Equality Mean 120 

Table 4.4    Descriptive Analysis of Constructs 122 

Table 4.5    Multicollineality Test based on Tolerance and VIF 127 

Table 4.6    Correlation and Exogenous Variables  127 

Table 4.7    CFA for Commitment Scale 134 

Table 4.8    CFA for Trust Scale 134 

Table 4.9    CFA for Perceived Ethics 135 

Table 4.10  CFA for Organizational Culture 136 

Table 4.11  CFA for Performance 137 

Table 4.12  Factor Loading & Cross Loading 138 

Table 4.13  Discriminant Validity 140 

Table 4.14  Global fit Measures  146 

Table 4.15  R2 square among Endogenous Variables 148 

Table 4.16  Effect size of Latent Variables       150 

Table 4.17  Predictive Relevance                                                       

Table 4.18  Q2 Effect size of Latent Variables                                  
 

Table 4.19 Result for Exogenous Constructs & Performance 160 

Table 4.20 Result for Exogenous Constructs & Orga. Culture 165 

Table 4.21 Result for Organizational Culture & Performance 170 

Table 4.22 Direct and Indirect Effect 176 

Table 4.23 Mediation Results for Commitment 182 

Table 4.24 Mediation Results for Trust 183 

Table 4.25 Mediation Results for Perceived Ethics 184 

Table 4.26 Summary of Hypothesis Testing 188 

 



 

 xiii 

 

List of Figures 

Figure Page 

Figure 1.     Overview of Conceptual Model  22 

Figure 3.1    Research Conceptual Model 76 

Figure 3.2    Research Conceptual Model Hypotheses 77 

Figure 4.1    Revised Model 144 

Figure 4.2    PLS Predictive Relevance Model 153 

Figure 4.3    PLS Algorithm Graph for Exogenous & Performance 161 

Figure 4.4    PLS Bootstrap Graph for Pxogenous & Performance 162 

Figure 4.5    PLS Algorithm Graph for Exogenous & Organizational Culture 166 

Figure 4.6    PLS Bootstrap Graph for Exogenous & Organizational Culture 167 

Figure 4.7    PLS Algorithm Graph for Organizational Culture & Performance 171 

Figure 4.8    PLS Bootstrap  Graph for Organizational Culture & Performance 171 

Figure 4.9    PLS Algorithm Graph for Direct &IndirectEffect on Performance 177 

Figure 4.10  PLS Bootstrap Graph for Direct & Indirect Effect on Performance 178 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 xiv 

List of Abbreviations 

 

 

 

 

 

 

 

 

AMOS Analysis of Moment Structure 

AVE Average Variance Extracted 

BSR Business Social Responsibility 

CAC Corporate Affairs Commission  

CFA Confirmatory  

CMV Common Method Variance 

CSR Corporate Social Responsibility 

EFA Explanatory Factor Analysis 

EU European Union 

GDP Gross Domestic Product 

NEEDS National Economic Empowerment Development Strategies 

NGO Non-Governmental Organization 

NNCI Nigeria National Council of Nigeria 

NPC National Planning Commission 

PCA Principal Component Analysis 

PLS Partial Least Square 

SD Sustainable Development 

SEM Structural Equation Method 

SMEs Small and Medium Enterprises 

SMIs Small and Medium Industries 

SPSS Statistical Package for Social Sciences 

SSB Small Scale Business 

SSE Small Scale Enterprises 

SSI Small Scale Industries 

UNIDO United Nation Industrial and Development Organization 

UUM University Utara Malaysia 

US United State 

VAF Variance Accounted For 

VIF Variance Inflation Factor 

WBCSD World Business Council for Sustainable Development 



 1 

CHAPTER ONE 

INTRODUCTION 

1.1  Background of the Study   

The persistent influence of larger organizations in the community makes the issue of 

social responsibility very significant to management. No social organization will 

continue activities that fail to provide for the needs of the public. The society‘s belief 

is that there is mutual inter-relationship existing between business operation and 

society (Caroll & Shabana, 2010; Nwachukwu, 2002).  

  

 

For many decades, maximization of profit has been viewed as the sole function of 

firms by both business theory and practice (Benedik & Davor, 2010; David, 2012; 

Fiori, Donato & Izzo, 2007; Karen, Taylor, Hill & Yalcinkaya, 2011). 

Environmental adjustment, disappearance of biological species and the worldwide 

economic crisis now call for more social responsibility (Benedik & Davor, 2010; 

Caroll & Shabana, 2010; David, 2012; Gorondutse & Hilman, 2013a). New 

conditions of conducting business require a conceptual shift from the stand point of  

neo-liberal  profit orientation toward a holistic, sense of balance of economic, social 

and environmental corporate responsibility (Benedik, & Davor, 2010; David, 2012; 

Fiori et al., 2007). 
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