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ABSTRACT

The purpose of this research was to investigate the different aspects of job satisfaction
mainly on intrinsic and extrinsic that impacts the MHE-Demag employees which
eventually led to high turnover rate. In short, to determine and measure the factors that
lead to job satisfaction and job dissatisfaction and to present findings and make
recommendations to promote/improve job satisfaction in the mentioned organization.
The data for this research was collected and administered by means of a structured
questionnaire based on the Minnesota Job Satisfaction Questionnaire (MSQ). It was
discovered that most of the employees drew a lower job satisfaction from the absence of
career development, interpersonal relationship and decision making compared to other
aspects of job satisfaction such as remuneration and the benefit that they receive, general
working environment, the ability to work independently and etc. in overall. Hence, it
was found that employees were generally dissatisfied with their jobs in this relevant
organization with the high possibility of either to leave or quit in long term, in other
words.

Key terms: job satisfaction, intrinsic, extrinsic, intention to leave



ABSTRAK

Tujuan utama kajian ini adalah untuk menyiasat pelbagai aspek kepuasan kerja
terutamanya pada intrinsik dan ekstrinsik yang memberi kesan kepada pekerja MHE-
DEMAG yang akhirnya membawa kepada kadar pusing ganti yang tinggi. Pendek kata,
untuk menentukan dan mengukur faktor-faktor yang membawa kepada kepuasan kerja
dan ketidakpuasan kerja dan membentang kertas dan membuat cadangan untuk
menggalakkan / meningkatkan kepuasan kerja di organisasi yang dinyatakan. Data untuk
kajian ini dikumpulkan dan ditadbir dengan cara soal selidik berstruktur berdasarkan
Kepuasan Kerja Minnesota Questionnaire (MSQ). la telah mendapati bahawa
kebanyakan pekerja memaparkan kepuasan kerja yang lebih rendah kerana ketiadaan
pembangunan kerjaya, hubungan interpersonal dan membuat keputusan berbanding
dengan lain-lain aspek kepuasan kerja seperti ganjaran dan faedah yang mereka perolehi,
persekitaran kerja, keupayaan untuk bekerja secara bebas dan lain-lain dalam
keseluruhan. Pendek kata, di dapati bahawa pekerja secara umumnya berpuas hati
dengan pekerjaan mereka dalam organisasi ini tetapi dengan kemungkinan yang tinggi
sama ada untuk meninggalkan atau terus berhenti dalam jangka panjang, dalam erti kata
lain.

Kata kunci: Kepuasan Kerja, Intrinsik, Ekstrinsik, Perolehan Pekerja
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CHAPTER 1

INTRODUCTION

1.1  Background of Study

Job hopping becomes an employment phenomenon internationally (Century Group,
2012) that mostly involves Gen Y employees (PWC, 2012). Because of this new
trending, Johnson Control (2010) has indicated that the company must reconsider the
work practices in order to tolerate with the recent development in employment
environment that involves young employees. Having spelled that, let’s look into this
trend in terms of statistic and the prevailing explanation for the occurrence of such
incidences which is indeed becoming a global concern. In February 2013, the Multiple
Generations @ Work survey conducted by Future Workplace reported a crucial finding
which indicated, 91% of Gen Y employees actually leave their jobs in less than three (3)
years (Dass, 2013). The report further concluded that the common cause for the Gen Y
employees hopping into another organization or job were due to career growth, quick
salary increment and lack of organization loyalty. In other words, the underlying
motivation driver is to be a high-income earner in a short period of time for the young

generation workforce.
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