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ABSTRAK

Kajian ini bertujuan untuk menentukan sama ada terdapat perkaitan di
antara gaya kepimpinan pengetua sebagaimana yang diamati oleh guru-
guru dengan tahap motivasi mereka. Kajian ini juga bertujuan
menentukan adakah terdapat perbezaan tahap motivasi guru mengikut
jantina, kategori perkhidmatan, umur dan pengalaman mengajar.

Data bagi kajian ini diperolehi melalui soal selidek yang yang diedarkan
kepadal66 orang guru dari tiga buah sekolah berasrama penuh di
Wilayah Persekutuan. Untuk memperolehi maklumat demografi, guru-
guru diminta memberikan maklumat seperti jantina, kategori
perkhidmatan, umur dan pengalaman mengajar.

Dua alat ukur digunakan. Pertama, alat ukur ‘Leader Behavior
Description Questionaire (LBDQ)' untuk mengukur gaya kepimpinan
pengetua iaitu dimensi pendayautamaan struktur (initiating structure) dan
dimensi timbang rasa (consideration). Kedua, alat ukur ‘A Questionaire
Measure of individual Differences in Achieving Tendency (QMAT)
digunakan untuk mengukur tahap motivasi guru.

Untuk menguiji hipotesis kajian, kaedah yang digunakan bagi hipotesis
pertama menggunakan kaedah pekali pertalian Pearson.  Analisis
Varians (ANOVA) dan ujian-t digunakan untuk mengji hipotesis-hipotesis
lain. Paras keertian 0.05 ditetapkan untuk menerima atau menolak
hipotesis nol. Data-data ini dianalisis dengan menggunakan program
SPSS (Statistical Packages for the Social Sciences).

Keputusan kajian mendapati bahawa 1) Hipotesis pertama ditolak kerana
terdapat perkaitan yang signifikan di antara gaya kepimpinan pengetua
dengan motivasi guru. 2) Hipotesis kedua diterima kerana tiada terdapat
perbezaan tahap motivasi guru di antara guru lelaki dengan guru
perempuan. 3) Hipotesis ketiga diterima kerana tiada terdapat perbezaan
tahap motivasi  di antara guru siswazah dengan bukansiswazah.
4) Hipotesis keempat diterima kerana tiada terdapat perbezaan tahap
motivasi guru di antara kumpulan umur. 5) Hipotesis kelima diterima
kerana tiada terdapat perbezaan tahap motivasi guru di antara kumpulan
pengalamanmengajar.

Keputusan kajian ini menyokong kenyataan bahawa guru-guru akan
bermotivasi apabila pengetua mengamalkan tinggi pendayautamaan
struktur dan tinggi timbang rasa.



RELATIONSHIP BETWEEN PRINCIPAL'S LEADERSHIP STYLE AND
THE LEVEL OF TEACHERS’ MOTIVATION

ABSTRACT

This study is to determine whether there is a corelation between the
principal’s leadership sytle as perceived by the teachers and the level of
motivation. This research also attempts to study whether there are
differences in the levels of motivation acording to the teachers sex,
service category, age and teaching experience.

The data of this study is obtained through questionaires which are
distributed to 166 teachers from 3 boarding schools in the Federal
Territory. To obtained the demography data, teachers were required to
give information on their sex, service category, age and teaching
experiences.

Two instrument were used, firstly, ‘The Leader Behavior Discription
Questionaire (LBDQ)' used to measure two dimensions of the leaders
behavior : initiating structure and consideration. Secondly, ‘A
Questionaire Measure of Individual Differences in Achieving Tendency
(QMAT)’ which measures the level of teachers’ motivation,

To test the first hypothesis the Pearson Correlation Coefficent was used.
Analysis of Variance (ANOVA) and t-test were used to test other
hypothesis. A significant level of 0.05 was set either to accept or reject the
null hypothesis. This data is analysed using the SPSS program.

The results of this research are as follows : 1) The first hypothesis was
rejected because there was a significant correlation between the
principal’s leadership style and the teachers’ motivation. 2) The second
hypothesis was accepted because there were no significant differences
between male and female teachers. 3) The third hypothesis was
accepted because there was no significant differences between graduate
and non-graduate teachers. 4) The fourth hypothesis was accepted
because there was no significant differences between the teachers’ age
group. 5) The fifth hypothesis was accepted because there was no
significant differences between teachers’ teaching experience group.

The results support the statement that teachers are more motivated when

the principal exercises a high level of initiating of structure and
consideration
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11

BAB 1

PENDAHULUAN

Pengenalan

Kepimpinan dan motivasi merupakan inti kepada keberkesanan sesebuah
organisasi. Kewujudan sesebuah organisasi bertujuan memberi
kepuasan kepada majikan dan pekerja. Pihak pekerja mencari kepuasan
melalui pencapaian keperluan-keperluannya sementara pihak majikan
akan mencapai kepuasan melalui tingkat produktiviti pekerjanya yang
tinggi. Umumnya kedua-dua matlamat ini dapat dicapai melalui proses

kepimpinan.

Untuk merealisasikan peningkatan daya pangeluaran, kerajaan telah
melancarkan dasar pandang ke timur, penggunaan kad perakam waktu
bekerja, —kempen daya pengeluaran dan kempen melalui teladan
(Mahathir 1982). Selaku Perdana Menteri beliau melihat keperluan
“.. perubahan yang drastik dalam sikap di kalangan setiap orang yang

terlibat (1982 : 8). Oleh kerana daya pengeluaran masyarakat Jepun
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