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ABSTRACT

Crisis management plays an essential role in an organization to conduct its daily
activities, where crisis has to be managed. However, choosing the proper |eadership
style is the main challenge to avoid disastrous consequences during the current
crisis situation in Yemen. Therefore, the main objective of the study was to
determine the influence of leadership styles in terms of transformational,
transactional and charismatic leadership styles on crisis management in the Y emeni
private and public institutions. The study further aimed to determine the most
influential leadership style on crisis management. In order to achieve the objectives
of the study, a quantitative method was applied and the data were collected from
297 middle managers in the Y emeni private and public institutions. Regression test
was used to investigate the relationship between the leadership styles and crisis
management as well as to determine the most influential leadership styles on crisis
management. The results indicated that transformational, transactional and
charisma leadership styles were found to have positive influences on crisis
management. Furthermore, the results also indicated that transactional leadership
was the best predictor and the most influential factor on crisis management in
Yemeni private and public institutions. This was followed by charisma and
transformational leadership styles, respectively. Overal, this study has provided a
valuable contribution to the body of knowledge in the fields of leadership styles
and crisis management. Future research is recommended to focus on the
dimensions of the transformational leadership styles and crisis management stages
for more specific outcomes.

Keywords: Crisis Management, Transformational leadership, Transactional
leadership, Charisma leadership.



ABSTRACT

Pengurusan krisis memainkan peranan yang penting bagi sesebuah organisas
dalam melaksanakan aktiviti hariannya, di mana krisis perlu diuruskan. Walau
bagaimanapun, memilih gaya kepimpinan yang betul merupakan cabaran utama
bagi mengelakkan kesan buruk dalam situasi krisis semasa di Yaman. Oleh itu,
objektif utama kajian ini adalah untuk menentukan pengaruh gaya kepimpinan dari
segi gaya kepimpinan transformasi, transaksi dan berkarisma dalam pengurusan
krisis di institus awam dan swasta Y aman. Kgjian ini selanjutnya bertujuan untuk
menentukan gaya kepimpinan yang paling berpengaruh terhadap pengurusan krisis.
Bagi mencapal objektif kajian, kaedah kuantitatif telah digunakan dan data telah
dikumpulkan daripada 297 pengurus peringkat pertengahan di institusi awam dan
swasta Yaman. Ujian regresi digunakan untuk mengkaji hubungan antara gaya
kepimpinan dan pengurusan krisis, serta menentukan gaya kepimpinan yang paling
mempengaruhi  pengurusan krisis. Hasil kajian menunjukkan bahawa gaya
kepimpinan transformasi, transaksi dan berkarisma didapati mempunyai pengaruh
yang positif ke atas pengurusan krisis. Selain itu, dapatan kajian juga menunjukkan
bahawa kepimpinan transaksi adalah peramal yang terbaik dan merupakan faktor
yang paling banyak mempengaruhi pengurusan krisis di Yaman. Ini diikuti oleh
gaya kepimpinan berkarisma dan transformasi. Secara keseluruhan, kajian ini telah
memberikan sumbangan yang bernilai kepada institusi ilmu dalam bidang gaya
kepimpinan dan pengurusan krisis. Kajian akan datang dicadangkan untuk memberi
tumpuan kepada dimensi gaya kepimpinan dan peringkat-peringkat pengurusan
krisis transformasi untuk mendapatkan hasil yang lebih khusus.

Kata kunci: Pengurusan krisis, kepimpinan transformasi, kepimpinan transaks,
kepimpinan berkarisma.



ACKNOWLEDGEMENTS

In the Name of Allah, the Most Gracious, the Most Merciful. Praise to Allah
SW.T. for granted me strength, courage, patience and inspirations in completing

this work.

| wish to express my sincere appreciation to my supervisor; Dr. Abdul Manaf Bin
BOHARI for guiding me constantly towards the completion of this study. Thank
you, Prof. for your guidance, motivation, support, critical insight, beneficial

feedback, and patience, you are truly exceptional .

My extended appreciation goes to Dr, Sami Mohammed ALHADERI for his
valuable guidance, critical insight, encouragement and support to finish this study. |

would also like to thank Dr. Ibrahim Almatari for his kind assistance.

| am grateful to human resource managers in ministries and private companies for
their kind assistance during data collection. Also, a special thanks to my best sister
and her daughter Shima Alsrouri, aswell as Mr. Mohammed Alshehari, who helped
me during data collection. In addition, to all academic and administrative staff at
the College of Business, thank you for your assistance. Finally, to my wife and my
daughter, Meera, thank you for your patience and support while | was busy with

study.



PERMISSION TO USE ...t ittt e et et e e e e e e e e e e e e e I
A B ST R A K e i
A B S T R A T . i e iv
ACKNOWLED GMENT ... e e e e e e e e e e e e e e Y
TABLE OF CONTENT ...ttt ittt et e e e e e e e e e e e e eaeanea s Vi
LIST OF TABLES. ... i e e e s Xi
LIST OF FIGURES. .. ...t e e e e e e e e e e reees Xiii
LIST OF ABBREVIATIONS. ... e e e e e e e e e Xiv
LIST OF APPENDICES ... .o e e e et e e e e e e XV
(O It RS 1
11 BACKGROUND ...ttt et saenesaesnene e 1
1.2. PROBLEM STATEMENT ..ot 4
1.3. RESEARCH QUESTIONS .......cccoooiiiiirrtieiricie et esssssesss s sssssssssssssessssessssnsesns 6
14. RESEARCH OBJECTIVES. ... oottt sttt e e 7
15 SIGNIFICANCE OF THE STUDY ..ottt sass s s 7
1.6. SO ORE O DU Y ... o e e e O e 9
1.7. SKRUCTMIREGOF THHIHESSyait i bt ra Mol aas @iy o 10
CHAPTER 2.ttt ettt st et e e e b e e s be e e sb e e e sasaeeenaeearenaas 11
2.1 INTRODUGCTION ...ttt sae s en 11
2.2 BACKGROUND OF THEYEMEN CRISIS.......ccooiirnirseeeneeeeeeenas 11
2.3 CRISISMANAGEMENT ...t 13
24 CRISIS.....cceeee ettt s sttt n st nsnnas 14
25 TYPEOF CRISIS ...ttt 16
2.6 IMPACT OF CRISIS.......cooeersee ettt 21
2.7 CRISISMANAGEMENT STAGES.........coreersreeeesseee s 24
2.7.1  Signa detection (Early warning Signals)........ccoceververeriesenseeneennn. 26

2.7.2  Preparation / Prevention ........c.ccoeeeeienenie e 27

2.7.3 Damage ContaiNMENT .........ccceeeereereeiiereeseeseseeseesee e esee e seeesseenes 29

274  BUSINESS RECOVENY ......ocoviieieieeiesieeieseeseesieeaesaesaeseesseeaesssesneenseeneas 30

TABLE OF CONTENTS

\



275 Organizational Learning.......ccccceieereerieseeieesieseeseeseeseesseseessesnessnes 30

2.7.6 Modesof CrisisManagement Stages........ccccevveeereereseeseesiesseeseens 31

2.8 CRISISMANAGEMENT THEORY ..o 32
2.9 LEADERSHIP STYLE ...ttt 35
29.1  Transformational Leadership.......cccooveverieiieeseeiesseseeseeee e e 39

2911 Idedized INfIUBNCE.......cccoiiririiireree s 40

29.1.2 Inspirational MOtIVaiON..........cccevereerenienee e 41

29.1.3 Intellectual SHMUIELION.........ccooeriiiieeeeee e 42

29.14 Individualized Consideration...........ccoceeverererenieesienieneennes 43

2.9.2  Transactional Leadership.......cccccvceereeieenieincie e e 44

29.21 Contingent REWard ..........ccooeiverieeneeniesseeie e 45

2.9.22 Management by Exception ACLIVE.........ccooereereniiencenienn 46

2.9.2.3 Management by EXception PassiVe..........cccccceveeveeseennnnne 47

2.9.3  CharismaLeadership...cc.coeeriiirinieiee st 47

29.3.1 Visionand Articulation........cccoceieenenieenien s 49

29.3.2 Sensitivity to Members Needs........ccccooverveererienieesiinniene 50

2.9.3.3 Unconventional BENaVIOF ............ccoceveeieseenieseee e 50

2.9.3.4  Senditivity to Environmental........cccccccviieierieiencenee s 51

2.9.35  Pearsona RisSK ..o 51

210 LEADERSHIPTHEORIES........ccoo oo 52
2.10.1 Transformational Leadership Theory ........cccccceviveveveeieieesceeseceen 52

2.10.2 Transactional Leadership TheOrY .......cccoveeeiieeieeiese e 52

2.10.3 CharismalLeadership TREOIY ......cccooeiiriininiene e 53

211 RESEARCH FRAMEWORK ......cooioiiceceseere et 54
212  HYPOTHESISDEVELOPMENT .......cooiiiieriereiessee e seesees 56
2.12.1 Transformational Leadership and Crisis management.............cc.coe..... 56

2.12.2 Transactional Leadership and Crisis management............ccocceeereennene 58

2.12.3 CharismaLeadership and Crisismanagement ..........ccoceveeveeeverreennn 59

2.13 DISCUSSIONSON LITERATURE REVIEW.......cccovieirirrireieirieeinseie s 60
214 SUMMARY ..ottt 61
CHAPTER Bttt sttt e et e e s e e sabe e e sasteeesaeeereneas 62



3 L. INTRODUCTION ...ocoiiiiitirieieisiseeieieisieisise ettt sessssss s 62
3.2, RESEARCH DESIGN.......ccootiiiiieiernic ettt 62
33 POPULATION AND SAMPLE SIZE ... 63
3.4. VARIABLESAND INSTRUMENT ..o 66
341 CriSiSMANAgEMENE .....ccveeueeieeeesieeteseesee e e seesee e e e aesreeeneesneeneas 66

3.4.2 Transformational leadership........cccoeveviiiiiiieie e 68

34.3 Transactional |€adershipP.......ccoceieerenieniee e 70

344  Charismaleadership ... s 71

35, DATA COLLECTION ...ttt sesss e snssenns 72
3.6, PILOT STUDY .ottt 74
3.6. 1 POt SEUAY ... 74

IV - T (] PSR 75

3.6.3  READIITY oo 75

3.7. N I N N I 0 1 S SR 76
3.7.1  DesCriptiVe StaiSHCS. ..coouieueeiiereesieeiesiesiee e see st sse s s sresre e eneas 76

3.7.2  FaCtOr @NalYSIS......ccoiiiieiiieie ittt sre st ae s 77

3.7.3  Correation ANAIYSIS........cccoveriiiriesenenie e see s 78

374  RegreSSIONS ANAIYSIS......oiiririiirirerireseesiesseseessissesessessieesessseseesnes 78

3.8. SUMMOARY .ottt et st st se s s e se s ae e enenanneens 79
CHAPTER 4.ttt s ettt be e st e e e sb e e e easreeesaeesreneas 80
4.1 INTRODUCTION ..ottt sttt sesesseens 80
4.2 DEMOGRAPHIC BACKGROUND OF THE RESPONDENTS.........cccccoveee. 80
4.3 DESCRIPTIVE STATISTICS.... .ottt 85
4.4 FACTOR ANALY SIS .ottt sttt ettt e et e et e e snnee s 86
4.4.1 Factor Anaysisof Transformational Leadership........ccccoccvvceevenennee. 86

4.4.2 Factor Analysisof Transactional Leadership.........cccocvveeevveceneeienne 88

4.4.3 Factor Analysisof CharismalLeadership ......cccccccevveveveenvsieecciesenne, 90

4.44 Factor Analysisof CrisSisManagement ..........ccocevereeneenennesiee e 93

4.5 L I 7N I T SRS 96
4.6 CORRELATION ANALY SIS ...ttt 97
4.7 HYPOTHESES TESTING .....coooiiiiiierric st 98



4.8 SUMMARY OF FINDINGS. ... 103

(O e I S 104
5.1. INTRODUGCTION ..ottt e en 104
5.2. DISCUSSIONS OF RESULT ... 104
53.  IMPLICATIONSOF THE STUDY ....ccoiiiiierierieieire s 110

5.3.1.  Theoretical CONtITDULIONS..........coerireririeieeeseseeesee e 111
5.3.2.  Methodological CoNtribULioN ..........ccecereeiereenieneee e 113
5.3.3.  Practical IMPliCaLIONS.........coeiiiiiereeesee e 114
5.4. LIMITATIONSAND RECOMMENDATIONS.......cccoonenrierienressieiseeeeees 116
5.5, CONCLUSION ..ottt 117
REFERENCES..........o oottt s e b et a s e s e 118
APPENDICES........co oottt ettt e st et e e ne e nse e nrenens 129



Table2.1
Table2.2

Table2.3
Table3.1
Table3.2
Table3.3
Table3.4
Table3.5
Table 3.6
Table 3.7
Table4.1
Table4.2
Table4.3
Table4.4
Table 4.5
Table 4.6
Table4.7
Table 4.8
Table4.9
Table4.10
Table4.11
Table4.12
Table4.13

LIST OF TABLES

Types of Organizational Crises

Frameworks Crisis Management Stage

Comparison of leadership styles

Population of the Study

Crisis Management M easurement

Transformational Leadership Measurement

Transactiona Leadership Measurement

Charisma L eadership M easurement

Description of Questionnaire

Reliability Coefficient of Multiple Itemsin the Pilot Study
Demographic Profile of Respondent

Descriptive Statistics of Variable

Factor Analysis of Transformational Leadership

Factor Analysis of Transactional Leadership

Factor Analysis of Charisma Leadership

Factor Analysisof Crisis Management

Reliability Coefficients of Variables

Pearson Correlation Statistics for the Variables

Regression Result of transformational leadership and Crisis Management
Regression Result of transactional leadership and Crisis Management
Regression Result of Charisma leadership and Crisis Management
Multiple regression Result of leadership style and Crisis Management
Summary of Results of Hypotheses Testing

18
25

37

66
68
70
71
73
75
80

86
88
90
93
96
97
99
100
101
102
103



Figure2.1
Figure 2.2
Figure 2.3
Figure4.1
Figure 4.2
Figure 4.3
Figure 4.4

LIST OF FIGURES

Types of community and non-community crisis
Models of Crisis Management Stages

Research Frameworks

Scree Plot for Transformational Leadership
Scree Plot for Transformational Leadership
Scree Plot for charisma Leadership

Scree Plot for Crisis management

XI

20
31
56
88
90
92
95



LIST OF ABBREVIATIONS

BR Business Recovery

CEO Chief Executive Officer

CFO Chief Financial Officer

CM Crisis management

CMP Crisis management plan

CMT Crisis management team

CR Contingent Reward

DC Damage Containment

IC Individual Consideration

A Idealized Influence-Attributed

1B Idealized Influence-Behaviour

IM Inspirational Motivation

IS Intellectual Stimulation

KMO Kaser-Meyer-Olkin

LR Learning

MBEA Management-by-Exception-Active
MBEP M anagement-by-Exception-Passive
MLQ Multifactor Leadership Questionnaire
PP Preparation/Prevention

PPRR Prevention, preparedness, response, recovery
PR Personal risk

SCCT Situational Crisis Communication Theory
SD Signal Detection

SE Sensitivity to the environment

SMEs Small and medium-sized enterprises
SMN Sengitivity to members' needs

SPSS Statistical Package for Socia Science
SVA Strategic vision and articulation

TFL Transformational Leadership

TSL Transactional Leadership

uB Unconventional behaviour

UNDP United Nations Devel opment Programme

Xl



Appendix A:
Appendix B:
Appendix C:
Appendix D:

Appendix E

Appendix F:
Appendix G:
Appendix H:

Appendix I:
Appendix J.

Appendix K:
Appendix L:

LIST OF APPENDICES

Questionnaire in English and Arabic

Response rate, Missing Data, Outliers and Normality
Factor Analysis of Transformational Leadership
Factor Analysis of Transactional Leadership

Factor Analysis of Charisma Leadership

Factor Analysis of Crisis Management

Reliability Analysisfor Variables

Pearson Correlation Coefficient of Variables
Regression Analysis of Transformational Leadership
Regression Analysis of Transactiona Leadership
Regression Analysis of Charisma Leadership

Multiple regression Result

Xl

129
137
143
148
153
162
166
175
176
179
182
185



CHAPTER 1

INTRODUCTION

1.1. BACKGROUND

Criss management is an integrated and comprehensive on-going effort that
organizations effectively placed it in an attempt to understand and prevent a crisis, and
to effectively manage it, taking into consideration in each step the planning and
training activities, and the interest of the stakeholders (Santana, 2004). However,
despite the importance of crisis management for organizational success and survival,
particularly in today’s highly ever-changing environment, there are many indicators
which reflected the lack of proper managing and implementing the issue of crisis
management. For example, the deterioration of the public and private sector during the
crisisof 2011 in Yemen up to date and the estimation of the private sector's |osses are

about US$8- 17 hillion from December 2010 to August 2011(IMF, 2014).

In addition, the cut down of the Gross domestic product (GDP) is estimated around 15
percent, beside the impact of the crisis on the public sector, practically, the employees
have experienced the delay of payroll of sdaries; displacement of staff from
governorates and a reduction in rea salaries due to very high inflation (World Bank,
2012). As aresult of that, the crisis context has dominated the Arab scene, assistance
by the absence of strategies and crisis management mechanisms and tools to control
those crises, relying on individual urgent and temporary passive solutions, dealing and
interacted emotionally with crisis, (Rashid, 2013). Therefore, crisis management is

considered one of the means of controlling and reducing of crisis consequences,
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