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Abstract 

 

This study identifies the significant factors for retaining employees namely, job 

satisfaction, working environment, career advancement and compensation and benefits. 

This research was conducted due to persistent low job retention reported among 

employees in Kolej Poly-Tech MARA these days.  By quantitative cross sectional survey 

design and combination of qualitative methods, data were collected from KPTM Bangi 

on employees using questionnaires as the main data collection instruments and supported 

by narrative data through interviewing with the respondents. A total of 200 

questionnaires were distributed to respondents who had agreed to participate in this 

study.  However, only 155 were returned and usable for further analysis. Data then were 

analyzed by Statistical Package for Social Sciences (SPSS) using Descriptive Statistics, 

Reliability Statistics, Correlation Analysis and Multiple Regressions.  The result showed 

that only job satisfaction and compensation and benefits were significantly positively 

associated with employee retention.  Implications of the findings and recommendations 

for future research are also discussed in this study.  

 

Keywords: Employee retention; Job satisfaction; Working environment; Career 

Advancement; Compensation and benefits 
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Abstrak 

 
 

 

Kajian ini mengenal pasti faktor penting serta mengkaji hubungan langsung kepuasan 

bekerja, persekitaran kerja, kemajuan kerjaya serta pampasan dan faedah dengan 

pengekalan pekerja.  Kajian ini telah dijalankan di Kolej Poly-Tech MARA Bangi 

berikutan terdapatnya laporan mengenai pengekalan pekerja yang rendah kebelakangan 

ini di kalangan pekerja di organisasi ini.  Dengan penggunaan reka bentuk kaji selidik 

keratan lintang yang kuantitatif serta gabungan bersama kaedah kualitatif, data telah 

dikutip melalui kaedah edaran borang soal selidik sebagai sumber utama dan disokong 

oleh data narratif yang diperoleh melalui sesi temuduga yang dijalankan.  Sejumlah 200 

borang soal selidik telah diedarkan kepada peserta yang bersetuju untuk menyokong 

kajian ini.  Walaubagaimanapun, hanya sebanyak 155 dikembalikan untuk dianalisa.  

Maklumat yang diperoleh kemudian diuji menggunakan SPSS melalui Statistik 

Diskriptif, Statistik Reliabiliti, Korelasi Pearson dan Regresi Pelbagai.  Dapatan kajian 

menunjukkan bahawa kepuasan bekerja serta pampasan dan faedah mempunyai 

hubungan yang positif dan signifikan dengan pengekalan pekerja.  Implikasi penemuan 

dan cadangan untuk penyelidikan masa depan juga dibincangkan dalam kajian ini. 

 

Kata Kunci: Pengekalan pekerja; Kepuasan bekerja; Persekitaran kerja; Kemajuan 

kerjaya; Pampasan dan faedah 
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1 

 

CHAPTER 1 

 

INTRODUCTION 

 

1.0  Introduction  

Organization today is confronting challenges in retaining their employees.  According to 

Mathis and Jackson (2003) retention of employees has become a primary concern for an 

organizations nowadays especially when a continuity of an employees will provides a 

good image for attracting and retaining others employees.  Employee retention also can 

be describe as a process of ensuring an employees to stay and loyal to the organization 

for a certain period of time (Bhati and M., 2013).  According to most of the research 

being done, it is estimated that in the coming future, a strong organizations will be those 

who adopt their organizational behavior strategies to the current work environment 

realities where the future and success depend upon the culture, creativity approach, 

motivation, innovation and flexibility implemented by the organization itself.  However 

the reality is, nowadays it is not easy to retain an employees.  To manage an employee’s 

retention and turnover is proven to be a great challenges for most of the organizations 

todays. Organizations will definitely have to bear high costs as a result of employee’s 

turnover.  According to the research done by Zachariah and T.B (2012) what should be 

done by organizations is periodically or from time to time conduct a surveys in 

understanding the changing expectations of the employees, gather all the inputs to have 

an overall and have a holistic understanding in understanding the factors that actually 

influence employees retention.  This will include the new generation of workforce which 

is identified as generation Y which believed in bringing change as well as ready to 

assume new roles, accept bigger responsibilities and to take the lead in any assignments, 

duties and related task.  That is why no matter big or small organizations will attempt to 

attract and retain all the potential candidates in ensuring current workforce are passionate 

and committed to the job. However, in ensuring the employees to stay, it is important for 

the organization itself as well as Kolej Poly-Tech MARA, what is the important is to 



The contents of 

the thesis is for 

internal user 

only 



59 

 

References 

 
Adrian L, V. K. (1959, May 1). Phenomenal Analysis: Exemplified by a Study of the 

Experience of "Really Feeling Understood". Journal of Individual Psychology, 

15(1), 66-72. Retrieved August 2, 2016, from 

http://search.proquest.com/openview/204eee1b546d7fbb5e194c006e264f62/1?pq-

origsite=gscholar&cbl=1816607 
 

Aguenza, B. B., & Mat Som, A. (2012, November-December). Motivational Factors of 

Employee Retention and Engagement in Organizations. International Journal of 

Advances in Management and Economics, 1(6), 88-95. 
 
Ahmad, S., Zakaria, A., & Md Zani, R. (2013). Organizational Behaviour. Shah Alam: 

Oxford University Press. 
 

Alan, D., & Christopher, C. (1999). Executive benefits' role in compensation. Credit 

Union Executive Journal, 39(5), 26-30. Retrieved August 5, 2016, from 

http://search.proquest.com.eserv.uum.edu.my/business/docview/209469818/fullte

xtPDF/B3252CB1FDDC46E9PQ/21?accountid=42599 
 

Anis, A., Rehman, K. U., Rehman, I. U., Khan, M., & Afzan, A. (2011, September). 

Impact of organizational commitment on job satisfaction and employee retention 

in pharmaceutical industry. African Journal of Business Management, 5(17), 

7316-7324. doi:10.5897/AJBM10.1296  

 

Anitha, Aruna, M., & J. (2015). Employee Retention Enablers: Generation Y Employees. 

SCMS Journal of Indian Management, 94-103. 

 

Arokiasamy, L., Ismail, M., Ahmad, A., & Othman, J. (2011). Predictors of academics' 

career advancement at Malaysian private universities. Journal of European 

Industrial Training, 35(6), 589-605. doi:DOI 10.1108/03090591111150112 

 

Atinga, F. A. (2012). Motivation and retention of health workers in Ghana’s district 

hospitals. Journal of Health Organization and Management, 25(4), 467-485. 

Retrieved February 14, 2016, from www.emeraldinsight.com/1477-7266.htm 

 

Bannon, S., Ford, K., & Meltzer, L. (2011, November). Understanding Millennials in the 

Workplace. The CPA Journal, 61-65. 

 

Bhati, P., & M, D. (2013, February). Key Factor Analysis For Retention & Attrition of 

Employees. Asia Pacific Journal of Marketing & Management Review, 2, 130-

146. Retrieved February 4, 2016 



60 

 

Bilal, K. A. (2013, August). Recruitment and Retention of Generation Y Teachers in 

Private Educational Sector of Pakistan. International Journal of Humanities and 

Social Science, 3(15), 227-232. 

 

Bougie, Sekaran, U., & Roger. (2010). Research Methods for Business: A Skill Building 

Approach (5 ed.). New York: John Wiley and Sons, Inc. 

 

Bougie, Sekaran, U., & Roger. (2013). Research Methods for Business (6 ed.). United 

Kingdom: John Wiley & Sons Ltd. 

 

Cave, A. A., Chung, W.-H., & Choi, S.-G. (2013, January). Determining the Factors 

Affecting Retention of Employees in Taiwanese Electronic's Firms - General Vs 

Repatriated Employees. International Journal of Academic Research in Business 

and Social Sciences, 3(1), 100-118. 

 

Chakrabarti, Guha, D., & Dr. Subhendu. (2015, July-September). Effects of Intrinsic and 

Extrinsic Factors on Voluntary Employee Turnover : An Alternative Exposition. 

Anvesha, 8(3), 34-41. Retrieved March 8, 2016, from 

http://search.proquest.com.eserv.uum.edu.my/business/docview/1765534372/fullt

extPDF/A32EB57D4C294766PQ/1?accountid=42599 

 

Chandran, Pandiyan, V., & R., V. G. (2009). Research Methods: simple guide for 

business undergraduates. Petaling Jaya: University Publication Centre (UPENA). 

 

Chipunza, Samuel, M., & Crispen. (2013). Attrition and Retention of Senior Academics 

at Institutions of Higher Learning in South Africa:The Strategies, Complexities 

and Realities. Journal of Society Science, 2(35), 97-109. 

 

Choong, Y.-O., Lau, T.-C., Kuek, T.-Y., & Lee, E.-K. (2012, December). Job 

Satisfaction of Malaysian Nurses: A Causal Model. Journal of Economics and 

Behavioral Studies, 4(12), 723-729. 
 

Christmas, K. (2008, September-October). How Work Environment Impacts Retention. 

Nursing Economics, 26(5), 316-318. 

 

Clark, M. (1994). Phenomenological Research Methods (1st ed.). Thousand Oaks, 

California: Sage Publications. 

 

Clarke, M. (2015). Dual careers: the new norm for Gen Y professionals? 

EmeraldGroupPublishingLimited, 20(6), 562 - 582 . 

doi:http://dx.doi.org/10.1108/CDI-10-2014-0143 
 

 



61 

 

Cloutier, O., Felusiak, L., Hill, C., & Pemberton-Jones, E. (2015, June). The Importance 

of Developing Strategies for Employee Retention. Journal of Leadership, 

Accountability and Ethics, 12(2), 119-129. Retrieved August 21, 2016, from 

http://search.proquest.com.eserv.uum.edu.my/business/docview/1726791378/fullt

extPDF/64FA2E7A74CE48B7PQ/42?accountid=42599 

 

Das, B. L., & Baruah, D. (2013, November-December 2013). Employee Retention: A 

Review of Literature. IOSR Journal of Business and Management (IOSR-JBM), 

14(2), 8-16. 
 

De Silva, T.-A. (2011). Mixed methods: a reflection of its adoption in environmental 

reporting. Qualitative Research in Accounting & Management, 8(1), 91-104. 

doi:http://dx.doi.org.eserv.uum.edu.my/10.1108/11766091111124720 

 

Furgerson, Jacob, S., & Paige, S. (2012). Writing Interview Protocols and Conducting 

Interviews:Tips for Students New to the Field of Qualitative Research. The 

Qualitative Report, 17, 1-10. Retrieved August 2, 2016, from 

http://www.nova.edu/ssss/QR/QR17/jacob.pdf 

 

Gawande, Patre, S., & Vinod. (2013). An Exploratory Study on Level of Job Satisfaction 

and Intent to Leave Among Sales Workforce of Private Sector Insurance 

Companies With Reference to Nagpur City.  

 

Gow, K., Warren, C., Anthony, D., & Hinschen, C. (2008). Retention and intentions to 

quit among Australian male apprentices. Emerald Group Publishing Limited, 

50(3), 216-230. doi:DOI 10.1108/00400910810873991 

 

Guillot, S., Chloe, S., & Se'bastien. (2014). On the heterogeneity of Generation Y job 

preferences. Emerald Group Publishing Limited, 36(4), 319-332. Retrieved from 

www.emeraldinsight.com/0142-5455.htm 

 

Heidi, R. (2012). Attitudes towards problems in the physical working environment:case 

contact centre. Journal of Corporate Real Estate, 14(2), 94-104. doi:DOI 

10.1108/14630011211261696 
 

Honeycutt, A. R.-A. (2011, January). Servant Leadership: A Phenomenological Study Of 

Practices, Experiences, Organizational Effectiveness, And Barriers. Journal of 

Business and Economics Research, 9(1). Retrieved August 2, 2016, from 

http://search.proquest.com.eserv.uum.edu.my/business/docview/848788676/fullte

xtPDF/5EA451F4FB2E48C0PQ/1?accountid=42599 
 

 



62 

 

Huang, Cho, V., & Xu. (2012). Professional commitment, organizational commitment, 

and the intention to leave for professional advancement. Emerald Group 

Publishing Limited, 25(1), 31-54. Retrieved March 23, 2016, from 

www.emeraldinsight.com/0959-3845.htm 

 

Irshad, M. (2010). Factors Affecting Employee Retention:Evidence From Literature 

Review. Abasyn Journal of Social Sciences, 4(1), 84-102. 

 

Jennifer C., L. (2013, March). Don’t Just “Show Me the Money,” Show Me the Total 

Rewards. CPA Practice Management Forum, 9(3), 5-7. Retrieved March 22, 

2016, from http://eserv.uum.edu.my/docview/1366045249?accountid=42599 

 

Khan, S. (2014, January). The factors affecting employee turnover in an organization: 

The case of Pakistani overseas foundation. African Journal of Business 

Management, 25-34. doi:10.5897/AJBM2013.2508 

 

Killber, J., Barclay, A., & Ohmer, D. (2014). Seven Tips for Managing Generation Y. 

Journal of Management Policy and Practice, 15(4), 80-91. 

 

Kossek, E. E., Kalliath, T., & Kalliath, P. (2012). Achieving employee wellbeing in a 

changing work environment. International Journal of Manpower, 33(7), 738-753. 

doi:10.1108/0143772121126829 

 

Kumar, M., Abdul Talib, S., & Ramayah, T. (2013). Business Research Methods. Shah 

Alam, Selangor: Oxford University Press. 

 

Ling, L. H. (2012). Generation Y workforce expectations: implications for the UAE. 

Emerald Group Publishing Limited, 5(4), 281 - 293. 

doi:http://dx.doi.org/10.1108/17537981211284452 

 

Malik, M. M., Ahmad, A., Gomez, S. F., & Ali, M. (2011, December). A study of work 

environment and employees’ performance in Pakistan. African Journal of 

Business Management, 5(34), 13227-13232. 

 

Markey, R., Ravenswood, K., & Webber, D. (2015). Quality of work environment and 

quitting intention: A dilemma. New Zealand Journal of Employment Relations, 

40(1), 35-52. 

Mathis, R. L., & Jackson, J. H. (2003). Human Resource Management (5th ed.). Ohio: 

Thomson, South-Western. 

 

Meier, J., F., S., & Crocker, M. (2010, June). Generation Y in the Workforce: Managerial 

Challenges. The Journal of Human Resource and Adult Learning, 6(1), 68-78. 

 



63 

 

Moncarz, E. J. (2009). An explotary study on US lodging properties' organizational 

practice on employee turnover and retention. International Journal of 

Contemporary Hospitality Management, 437-458. 

 

Motlou, R. G., Singh, S., & Karodia, A. M. (2016, June). An Evaluation of The Impact of 

Job Satisfaction on Employee Retention at Lonmin Rowland Shaft North West 

Province. Kuwait Chapter of Arabian Journal of Business and Management 

Review, 5(10), 15-49. 

 

n.d. (2011, November 23). Survey Design Best Practices: How to Write a Good 

Questionnaire. Retrieved from My Market Research Methods: 

http://www.mymarketresearchmethods.com/survey-design-best-practices/ 

 

Ng'ethe, J. M., Iravo, D. E., & Namusonge, P. S. (2012). Determinants of Academic Staff 

Retention in Public Universities in Kenya: Empirical Review. International 

Journal of Humanities and Social Science, 2(13), 205-212. 

 

Nienaber, Masibigiri, V., & Hester. (2011). Factors affecting the retention of Generation 

X public servants: An exploratory study. SA Journal of Human Resource 

Management, 9(1), 1-11. Retrieved March 22, 2016, from 

http://eserv.uum.edu.my/docview/877882923?accountid=42599 

 

Patgar, S., & Vijayakumar, N. (2014, October). A Study on The Factors Affecting 

Employee Retention in a Textile Industry. International Journal of Recent 

Research in Civil and Mechanical Engineering (IJRRCME), 1(2), 1-5. Retrieved 

from www.paperpublications.org  

 

Rehman, S. (2012). A Study of Public Sector Organizations with Respect to Recruitment, 

Job Satisfaction and Retention. Global Business and Management Research: An 

International Journal, 4(1), 76-88. 

 

Rooy, Bussin, M., & Van, D. (2014). Total rewards strategy for a multi-generational 

workforce in a financial institution. SA Journal of Human Resource Management, 

12(1), 1-11. doi:http://dx.doi.org/10.4102/sajhrm.v12i1.606 

 

Salahuddin, Islam, M., & Emran, A. (2013, January). Moral Conduct and its Impact on 

Employees’ Job Satisfaction. Independent Business Review, 6(1), 27-37. 

 

Schlechter, A., Hung, A., & Bussin, M. (2014). Understanding talent attraction: The 

influence of financial rewards elements on perceived job attractiveness. SA 

Journal of Human Resource Management, 12(1), 1-13. 

doi:http://dx.doi.org/10.4102/sajhrm.v12i1.647 

 



64 

 

Scoot, H. (2003, September). Keeping employees happy retention through perks and 

benefits. Community Banker, 12(9), 34-36. 

 

Scutella, Perkins, D., & Rosanna. (2008). Improving Employment Retention and 

Advancement of Low-Paid Workers. Australian Journal of Labour Economics, 

11, 97-114. 

 

Selesho, J. M., & Naile, I. (2014, March-April). Academic Staff Retention As A Human 

Resource Factor: University Perspective. International Business & Economics 

Research Journal, 13(2), 296-304. Retrieved February 4, 2016 

 

Shrivastav, Anantatmula, V., & Bobby. (2012). Evolution of project teams for Generation 

Y workforce. International Journal of Managing, 5(1), 9-26. 

doi:10.1108/1753837121119287 

 

Som, Suleiman AlBattat, A., & Mat Som, A. (2013). Employee Dissatisfaction and 

Turnover Crises in the Malaysian Hospitality Industry. International Journal of 

Business and Management, 8(5), 62-71. Retrieved March 8, 2016, from 

http://search.proquest.com.eserv.uum.edu.my/business/docview/1356574813/fullt

extPDF/A32EB57D4C294766PQ/25?accountid=42599 

 

Somchit, H. (2015, June). The Research Progress and Prospect of Employee Turnover 

Intention. International Business Research, 8(6), 218-223. 

doi:10.5539/ibr.v8n6p218 
 

Sonia, W.-C. (2009). AXA focuses on employee financial wellbeing. Strategic HR 

Review, 8(4), 49. 

 

Talib, O. (2015). SPSS Analisis Data Kuantitatif Untuk Penyelidik Muda . Bandar Baru 

Bangi: MPWS Rich Publication. 

 

Temkar R., R. V. (2013, July-September). Investment in Employee Retention as a means 

of achieving the strategic business objective of the organization: an overview. 

International Journal of Organizational Behaviour & Management Perspectives, 

2(3), 499-504. 

 

Terera, S. R., & Ngirande, H. (2014, January). The Impact of Rewards on Job 

Satisfaction and Employee Retention. Mediterranean Journal of Social Sciences, 

5(1), 481-487. Retrieved February 4, 2016 

 

Thurasamy, R., Chiun, M., Amri, A., & Noor, N. (2011). An analysis of career 

advancement among engineers in manufacturing organizations. International 

Journal of Commerce and Management, 21(2), 143-157. doi:DOI 

10.1108/10569211111144346 



65 

 

Viitala, Kultalahti, S., & Liisa, R. (2014). Sufficient challenges and a weekend ahead – 

Generation Y describing motivation at work. Journal of Organizational Change 

Management, 27(4), 569-582. doi:10.1108/JOCM-05-2014-0101 

 

Weyland, A. (2011). Engagement and talent management of Gen Y. Emerald Group 

Publishing Limited, 43(7), 439 - 445 . 

doi:http://dx.doi.org/10.1108/00197851111171863 

 

Wiley, J. W. (2010). Strategic Employee Survey. San Francisco: Jossey-Bass. 

 

Woodruffe, C. (2009, July). Generation Y. 31-35. Retrieved from 

www.trainingjournal.com 

 

Zachariah, M., & T.B, D. (2012, November). A Study on Employee Retention Factors 

Influencing IT Professionals of Indian IT Companies and Multinational 

Companies in India. Interdisciplinary Journal of Contemporary Research in 

Business, 4(7), 449-466. 

 


	COPYRIGHT
	TITLE PAGE
	Permission to Use
	Abstract
	Abstrak
	Acknowledgement
	Table of Contents
	List of Tables
	List of Figures
	List of Appendices
	List of Abbreviations
	CHAPTER 1: INTRODUCTION
	1.0 Introduction

	References



