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ABSTRACT 

Car manufacturing firm in Malaysia is expected to be a challenging and intense firm 

in order to face the country economic instability which is constantly changing year 

by year. Thus, car manufacturing firms should ensure the efficiency and 

effectiveness in their operation in order to produce the quality output. Moreover, the 

organizations in this sector need to get the maximum satisfaction of employees to 

avoid a negative impact on the organization. Because of this reason, the 

organizations have to understand the factors that affect the level of job satisfaction of 

their employees. Therefore, the purpose of this study is to examine the relationship 

and effect of career development, teamwork, environmental condition, and 

participative of leadership style among employees in car manufacturing firms in 

Selangor. The questionnaire was used to conduct this study. Both Proton or 

Perusahaan Otomobil Nasional Bhd and Perodua Manufacturing Sdn Bhd were 

selected as the sample for this study. Based on the population of 10,000 employees, 

therefore a sample size of 370 respondents is identified for data collection. 200 set of 

questionnaire was distributed to Proton Perusahaan Otomobil Nasional Bhd and 

another 200 set of questionnaire was distributed to Perodua Manufacturing Sdn Bhd. 

However, only 386 sets of questionnaire were returned. The simple random sampling 

technique was used to conduct a survey to the respondent. Based on Pearson 

Correlation results, there is a relationship between each independent variables and 

job satisfaction among employees of car manufacturing firms in Selangor. 

Meanwhile, according to multiple regression results, overall independent variables 

do have an effect on job satisfaction and also revealed that teamwork contributes the 

most effect on job satisfaction. Last but not least, this study is hoped to provide 

useful insight through the managerial and academic implication as a reference for 

future research, especially in car manufacturing sector. 

 

 

Keywords: Job Satisfaction, Career Development, Teamwork, Environmental 

Condition, and Participative of Leadership Style 
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ABSTRAK 

Firma pembuatan kereta di Malaysia dijangka menjadi firma yang mencabar dan 

sengit akibat menghadapi ketidakstabilan ekonomi negara yang sentiasa berubah dari 

tahun ke tahun. Oleh itu, organisasi dalam firma pembuatan kereta perlu memastikan 

kecekapan dan keberkesanan di dalam operasi untuk menghasilkan output yang 

berkualiti. Selain itu, organisasi-organisasi dalam sektor ini perlu mendapat kepuasan 

bekerja yang maksimum dari pekerja untuk mengelakkan kesan yang negatif kepada 

organisasi. Oleh kerana ini, organisasi perlu memahami faktor-faktor yang 

mempengaruhi tahap kepuasan bekerja oleh pekerja mereka. Oleh itu, tujuan kajian 

ini adalah untuk mengkaji hubungan dan kesan pembangunan kerjaya, kerja 

berpasukan, keadaan alam sekitar, dan penyertaan gaya kepimpinan di kalangan 

pekerja dalam firma-firma pembuatan kereta di Selangor. Soal selidik telah 

digunakan untuk menjalankan kajian  ini.  Kedua-dua Proton atau Perusahaan 

Otomobil Nasional Bhd dan Perodua Manufacturing Sdn Bhd dipilih sebagai sampel 

bagi tujuan kajian ini. Berdasarkan penduduk 10.000 pekerja, oleh itu saiz sampel 

370 responden dikenal pasti untuk pengumpulan data. 200 set soal selidik telah 

diedarkan kepada Proton Perusahaan Otomobil Nasional Bhd dan 200 set lagi soal 

selidik telah diedarkan kepada Perodua Manufacturing Sdn Bhd. Walau 

bagaimanapun, hanya 386 set soal selidik telah dikembalikan. Teknik persampelan 

rawak mudah telah digunakan untuk menjalankan kajian kepada responden. 

Berdasarkan keputusan Korelasi Pearson, terdapat hubungan antara setiap 

pembolehubah bebas dan kepuasan bekerja di kalangan pekerja firma-firma 

pembuatan kereta di Selangor. Sementara itu, menurut keputusan regresi berganda, 

keseluruhan pembolehubah bebas mempunyai kesan ke atas kepuasan bekerja dan 

juga menyatakan bahawa kerja berpasukan menyumbang kesan yang paling tinggi ke 

atas kepuasan bekerja. Akhir sekali, kajian ini diharap dapat memberi gambaran yang 

berguna melalui implikasi pengurusan dan akademik sebagai rujukan untuk kajian 

akan datang, terutamanya dalam sektor pembuatan kereta. 

 

 

Kata kunci: Kepuasan Bekerja, Pembangunan Kerjaya, Kerja Berpasukan, Keadaan 

Alam Sekitar, dan  Penyertaan Gaya Kepimpinan 

 



  vi 

 

ACKNOWLEDGEMENT 

In preparing this thesis, my greatest gratitude is to Allah SWT for giving me the 

strength to complete this task until the end. 

First and foremost, I would like to express my thanks to my supervisor, Dr. Nor 

Pujawati Binti Md. Said for the support, guidance and instruction, also all the 

patience and time given in the process of completing this thesis. 

Secondly, I would like to thank my examiners who are willing to provide guidance to 

improve my thesis during the viva session. Thanks also to all the lecturer of UUM 

for contributions of their valuable knowledge given during duration of the courses 

taken at this university. Besides, a lot of knowledge that has been given and beautiful 

experience has been gained from all UUM lecturers. 

Besides, I am very thankful to my lovely family and husband because of their 

support and encouragement to me. Thanks also for your understanding of the 

challenges faced and always have it with me all the time. 

To all my friends, thank you for the support and useful advice for sharing it with in 

this study. Lastly, my special thanks to my respondent who have sincerely 

participated and answered the survey for the purpose of this study. To those who has 

not mentioned, millions thanks to all of you for the support and contribution given. 

Thank you once again to all of you! 

 



 vii 

 

 TABLE OF CONTENT 

                   Page 

Title Page         i 

Certification of Thesis Work        ii 

Permission to Use         iii 

Abstract         iv 

Abstrak          v 

Acknowledgment        vi 

Table of Content        vii 

List of Tables         xiii 

List of Figures         xvi 

List of Abbreviation        xvii 

 

CHAPTER ONE: INTRODUCTION      

1.0  Background of the Study      1 

1.1  Problem Statement       11 

1.2  Research Question       13 

1.3  Research Objective       14 

1.4  Significance of the Study      15 

1.4.1 Managerially       16 

1.4.2 Academically       17 

1.5  Scope and Limitations of the study     17 

1.6  Organization of the Thesis      18 



 viii 

 

CHAPTER TWO: LITERATURE REVIEW 

2.0  Introduction        19 

2.1  Job Satisfaction       19 

2.2  Career Development       25 

2.2.1 The Relationship of Career Development  

and Job Satisfaction      34 

2.3  Teamwork        36 

2.3.1 The Relationship of Teamwork and Job Satisfaction  42 

2.4  Environmental Condition      44 

2.4.1 The Relationship of Environmental Condition  

And Job Satisfaction      49 

2.5  Participative of Leadership Style     51 

2.5.1 The Relationship of Participative of Leadership Style 

and Job Satisfaction      57 

2.6  Underpinning Theory       59  

2.6.1 Herzberg Two-Factory Theory    59 

2.7  Summary        62 

 

CHAPTER THREE: METHODOLOGY 

3.0  Introduction        63 

3.1  Research Framework       63 

3.2  Hypothesis        64  

3.2.1 Career Development      64 



  ix 

 

3.2.2 Teamwork       65 

3.2.3 Environmental Condition     65 

3.2.4 Participative of Leadership Style    65 

3.2.5 The Effect of Career Development, Teamwork,  

Environmental Condition, and Participative Of 

Leadership Style      66 

3.3  Research Design       66 

3.4  Operational Definition      67 

3.5  Measurement of Variables      68 

3.5.1 Instrumentation      71 

3.6  Data Collection       72 

3.7  Sampling        72 

3.7.1 Population of the Study     72 

3.7.2 Sampling Frame      73 

3.7.3 Sampling Size       73 

3.7.4 Sampling Elements      74 

3.7.5 Sampling Techniques      74 

3.8  Data Collection Procedure      75 

3.9  Technique of Data Analysis      76 

3.9.1 Reliability Test (Cronbach’s Alpha)    76 

3.9.2 Pearson Correlation      77 

3.9.3 Multiple Regressions      78 

3.10  Summary        79 



  x 

 

CHAPTER FOUR: RESULTS 

4.0  Introduction        80 

4.1  Common Method Bias      80 

4.2  Factor Analysis       81 

4.3  Reliability Test       81 

4.4  Descriptive Analysis       82 

4.4.1 Background of the Respondent     83 

4.4.1.1  Gender      83 

4.4.1.2  Age      84 

4.4.1.3  Marital Status     85 

4.4.1.4  Income Level of Respondent   86 

4.4.1.5  Education Background of Respondent 87 

4.4.1.6  Race      88 

4.4.1.7  Experience     89 

4.4.1.8  Department     90 

4.4.2 Dependent and Independent Variables   91 

4.4.2.1  Career Development    91 

4.4.2.2  Teamwork     91 

4.4.2.3  Environmental Condition   92 

4.4.2.4  Participative of Leadership Style  93 

4.4.2.5  Job Satisfaction    94 

4.5  Inferential Analysis       95 

4.5.1 Pearson Correlation Analysis     95 



  xi 

 

4.5.2 Multiple Regression Analysis     99 

4.5.2.1  The Effect of Career Development, Teamwork,  

Environmental Condition, and  

Participative Of Leadership Style  100 

 

4.6  Summary of Hypothesis Testing Analysis    101 

4.7  Summary        102 

 

CHAPTER FIVE: DISCUSSION, CONCLUSION, AND 

RECOMMENDATION 

5.0  Introduction        103 

5.1  Overview of the Findings      103 

5.1.1 Scale of Measurement      104 

5.1.2 Pearson Correlation      105 

5.1.3 Multiple Regressions      106 

5.2  Discussion        107 

5.2.1 The Relationship of Career Development  

and Job Satisfaction      107 

5.2.2 The Relationship of Teamwork  

and Job Satisfaction      109 

5.2.3 The Relationship of Environmental Condition  

and Job Satisfaction      110 

5.2.4 The Relationship of Participative of Leadership Style 



 xii 

 

and Job Satisfaction      112 

5.2.5 The Effect of Career Development, Teamwork,  

Environmental Condition, and Participative of Leadership  

Style on Job Satisfaction     114 

5.3  Conclusion        115 

5.4  Implications of the Research      116 

5.4.1 Theoretical Implication     116 

5.4.2 Practical Implication      116 

5.5  Recommendation for Future Research    117 

REFERENCES        118 

 

APPENDICES          

Appendix A: Questionnaire & Letter 

 



 xiii 

 

LIST OF TABLES 

         Page  

Table 3.1:  Operational Definitions of Variables    67 

 

Table 3.2: Five Point of Likert Scale     68 

Table 3.3:  Items for Career Development    69 

 

Table 3.4:  Items for Teamwork      69 

Table 3.5:  Items for Environmental Condition    70 

Table 3.6:  Items for Participative of Leadership Style   70 

Table 3.7:  Items for Job Satisfaction     71 

Table 3.8:  Cronbach’s Alpha Interpretation    76 

Table 3.9:  Interpretation of Coefficient Correlation   78 

Table 4.1:  Common Method Bias     81 

Table 4.2:  KMO and Bartlett’s Test     81 

Table 4.3:  Cronbach’s Alph Statistics for Pilot and Actual Study 81 

Table 4.4:  Gender of Respondents     83 

Table 4.5:  Age of Respondents      84 

Table 4.6:  Martial Status of Respondents    85 

Table 4.7:  Income Level of Respondnets     86 

Table 4.8:  Education Background of Respondents   87 

Table 4.9:  Race of Respondents      88 

Table 4.10:  Working Experience of Respondents    89 

Table 4.11:  Department of Respondents     90 



 xiv 

 

Table 4.12:  Mean and Standard Deviation Statistics for  

Career Development      91 

Table 4.13:  Mean and Standard Deviation Statistic for  

Teamwork       92 

Table 4.14:  Mean and Standard Deviation Statistic for  

Environmental Condition     93 

Table 4.15:  Mean and Standard Deviation Statistic for  

Leadership Style      93 

Table 4.16:  Mean and Standard Deviation Statistic for  

Job Satisfaction      94 

Table 4.17:  Interpretation of Coefficient Correlation   95 

Table 4.18:  Coefficient Correlation for Career Development  

        and Job Satisfaction      96 

Table 4.19:  Coefficient Correlation for Teamwork  

        and Job Satisfaction      96 

Table 4.20:  Coefficient Correlation for Environmental Condition  

        and Job Satisfaction      97 

Table 4.21:  Coefficient Correlation for Leadership  

        and Job Satisfaction      98 

Table 4.22:  Multiple Regression Analysis Model Summary  99  

Table 4.23:  Summary of Hypotheses Testing    101 

Table 5.1:  Reliability Test      104 

Table 5.2:  Pearson Correlation      105 



 xv 

 

Table 5.3:  Interpretation of Coefficient Correlation   106 

Table 5.4:  Multiple Regression Analysis between Career Development,  

      Teamwork, Environmental Condition, and Participative 

      Leadership Style and Job Satisfaction   106 

 



 xvi 

 

LIST OF FIGURES 

         Page  

Figure 3.1:  Theoretical Framework of the Study    64 

Figure 4.1:  Gender of Respondents     83 

Figure 4.2: Age of Respondents      84 

Figure 4.3:  Marital Status of Respondents    85 

Figure 4.4:  Income Level of Respondents     86 

Figure 4.5:  Education Background of Respondents   87 

Figure 4.6:  Race of Respondents      88 

Figure 4.7:  Working Experience of Respondents    89 

Figure 4.8:  Department of Respondents     90 



 xvii 

 

LIST OF ABBREVIATIONS 

et al.   and others 

DOSM   Department of Statistics Malaysia 

MIDA   Malaysian Industrial Development Authority 

WERS   Workplace Employment Relations Survey 

EFILWC European Foundation for the Improvement of Living and 

Working Conditions 

EWCO European Working Condition Observatory 

UK United Kingdom 

OSHA Occupational Safety and Health Administration 

SPSS Statistical for Package Social Science 

UUM University Utara Malaysia 

 



  1 

 

CHAPTER ONE 

INTRODUCTION 

1.0  BACKGROUND OF THE STUDY 

The purpose of this study is to examine the relationship and effect of career 

development, teamwork, environmental condition, and participative of leadership 

style on job satisfaction among employees of car manufacturing firms in Selangor. 

According to Nausheen and Lin Xiao (2012), job satisfaction is actually a 

pleasurable feeling and also can be defined as positive emotional from the individual 

job experience. According to Swarnalatha and Sureshkrishna (2012), job satisfaction 

is a deep positive emotional towards one’s job. Furthermore, an individual feels 

satisfied with their job when they are feeling happy and love their job.  

The level of job satisfaction is influenced by factors such as pay and benefits, 

career development and promotional opportunities, work-life balance, autonomy in 

work and other factors. According to Reicher (2006), the qualification and fulfilling 

the demand for the jobs is the key to job satisfaction. Employee may do some 

comparison in their job whether they are satisfy or not based on their expectation 

towards the job. 

Satisfaction among individual is subjective because it involves individual 

emotions (Spector, 2008). In an organization, the employee’s dissatisfaction affects 

the employee to turnover and life satisfaction. While according to Wood, Wood and 



The contents of 

the thesis is for 

internal user 

only 
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