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 Abstrak 

 

Kajian-kajian lampau telah mendokumentasikan kepentingan gaya kepimpinan dan 

kompetensi komunikasi pemimpin dan dikaitkan dengan kepuasan kerja pekerja. 

Walau bagaimana pun, terdapat pemahaman yang kurang mendalam terhadap 

hubungan tersebut dalam konteks pendidikan tinggi di United Arab Emirates. 

Tambahan pula, tidak banyak literatur  yang membincangkan isu di atas. Gaya 

kepimpinan transformasional dikatakan mempunyai hubungan yang lebih kuat dengan 

kepuasan kerja berbanding dengan gaya kepimpinan transaksional tetapi dapatan 

kajian lampau dilaporkan masih bercanggah. Tujuan kajian ini adalah untuk mengenal 

pasti  hubungan gaya kepimpinan, kompetensi komunikasi pemimpin dan kepuasan 

kerja pekerja  universiti swasta di UAE. Di samping itu, kajian juga telah mengenal 

pasti pengaruh kompetensi komunikasi dan gaya kepimpinan terhadap kepuasan kerja. 

Kaedah kuantitatif telah digunakan dalam kutipan data. Teknik rawak mudah telah 

dilakukan dalam pemilihan sampel  yang melibatkan 247 responden yang terdiri  dari 

staf dan kakitangan yang dipilih dari tujuh universiti swasta di UAE. Tiga set 

instrumen kajian telah digunakan iaitu Multifactor leadership (MLQ), Communicative 

Competence Scale (CCS) dan the Minnesota Satisfaction Questionnaire (MSQ). 

Analisis deskriptif digunakan untuk menganalisis ciri-ciri sampel kajian dan Korelasi 

Pearson untuk mengkaji hubungan antara pemboleh ubah bebas dan pemboleh ubah 

bersandar. Regresi Pelbagai telah digunakan untuk menguji pengaruh terhadap faktor-

faktor peramal terhadap kepuasan kerja. Hasil kajian menunjukkan terdapat hubungan 

yang positif dan signifikan antara gaya kepimpinan transformasional dan kompetensi 

komunikasi. Walau bagaimanapun, hubungan antara gaya kepimpinan transaksional 

dan kepuasan kerja telah dilaporkan negatif tetapi signifikan. Dapatan juga 

menunjukkan gaya kepimpinan transformasional dan gaya kepimpinan transaksional 

merupakan peramal kepada kepuasan kerja khususnya faktor-faktor intrinsik dan 

ekstrinsik. Kajian ini juga telah menyokong teori-teori yang terdahulu terhadap 

kepimpinan, komunikasi dan kepuasan kerja.  Secara praktisnya pula, dapatan kajian 

menunjukkan bahawa gaya kepimpinan transformasional lebih sesuai untuk 

diamalkan dalam konteks pendidikan tinggi berbanding dengan kepimpinan 

transaksional kerana ia menjurus ke arah kepuasan kerja yang lebih tinggi. Pemimpin 

yang mempunyai kompetensi komunikasi  yang berkesan telah meningkatkan 

kepuasan kerja para pekerja. 

. 

 

Kata kunci: Kepimpinan transformasional, Kepimpinan transaksional, kompetensi 

kompetensi, Kepuasan kerja. 
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Abstract 

 

Previous studies have documented the importance of the leadership style and 

communication competence of the leaders and their relationship with employees` job 

satisfaction. However, there was a lack of leader insight regarding this relationship in 

the context of higher education in the United Arab Emirates and very few literature 

had discussed the issues. Transformational style has greater relationship with job 

satisfaction than transactional style but the results of previous studies were  still 

contradictory. The purpose of this study was to examine   the relationships between 

leadership styles, communication competence  and the job satisfaction of the 

employees in  the UAE private universities. Besides, the study had also identified the 

influence of communication competence and leadership styles toward job satisfaction. 

The quantitative method was used in data collection. A random sampling technique 

was conducted which comprised of 247 faculty members and staff  from seven private 

universities in UAE. A total of three different sets of instruments were used, namely 

Multifactor leadership (MLQ), Communicative Competence Scale (CCS) and the 

Minnesota Satisfaction Questionnaire (MSQ). Descriptive statistics was used to 

describe the sample characteristics and Pearson correlation was used to examine 

relationship between the independent variables and dependent variable. Multiple 

Regression test was used to testify the influence  of predictor factors on job 

satisfaction. The results of the study indicated that there was a positive and significant 

relationship between transformational style and communication competence. 

However, the relationship between transactional leadership style and job satisfaction 

was observed to be negative but significant. Findings had revealed that 

transformational and transactional leadership styles and communication competence 

were predictors of job satisfaction specifically on the intrinsic and extrinsic factors. 

The current study had provided support for the previous theories about leadership, 

communication and job satisfaction. Practically based on the current study findings, 

transformational leadership style is more appropriate in higher education context 

rather than transactional style as it led to higher job satisfaction. An effective leader‘s 

communication competence had increased the employee‘s   job satisfaction.   

 

Keywords: Transformational leadership, transactional leadership, Communication 

competence, Job satisfaction 

 



v 

 

Acknowledgements  

 

                 In the name of Allah, The Most Merciful and Most Compassionate 

  

Many special people and experiences accompany me on this doctoral journey. I take 

this opportunity to express my appreciation. Foremost gratitude is given to Allah. 

The journey has been a prayerful experience of transforming growth for me. I 

deeply thank Allah for his sustenance and generosity in making the completion of 

this research conceivable. I am grateful for Allah's abundant grace. 

 

Profound gratitude is given to my dear father and my mother for their blessings, 

their strong work ethic, and for serving as living role models in my life. I would 

also like to thank my wife Lama as this study would not have been completed 

without her understanding and support. I would like to mention my three children, 

Hashim, Yara and Basil. All of them have been a continuous source of inspiration.     

Special thanks to my Uncle Issam Al Kitby for his full support, encouragement, and 

motivation during all the phases of my doctoral program. 

 

I would also like to acknowledge Associate Professor Dr. Abd. Latif  Kasim  and 

Associate Professor Dr. Yaakob Daud, my supervisors  who have been a source of 

inspiration for me.  I am grateful for their support and guidance and am quite sure 

that they will pave the way towards success with their  wisdom and erudition.  

 

I dedicate this thesis to the memory of my late grandmother, Fatma. Allah bless her 

soul. 

 

 

 

 

 



vi 

 

Table of Contents  

Permission to Use .......................................................................................................... ii 

Abstrak ......................................................................................................................... iii 

Abstract ......................................................................................................................... iv 

Acknowledgements ........................................................................................................ v 

Table of Contents .......................................................................................................... vi 

List of Tables ................................................................................................................. x 

List of Appendices ....................................................................................................... xii 

List of Abbreviations ................................................................................................. xiii 

CHAPTER ONE INTRODUCTION ......................................................................... 1 

1.1 Introduction .............................................................................................................. 1 

1.2 Background of the study .......................................................................................... 3 

1.2.1 Academic leaders in Higher Education Organization .............................. 65 

1.2.2 Leadership in Arab Countries .................................................................... 7 

1.2.3 Educational Leadership Styles in the UAE ................................................ 8 

1.3 Statement of the Problem ....................................................................................... 10 

1.4 Objectives of the Study .......................................................................................... 13 

1.5 Research Questions ................................................................................................ 14 

1.6 Research Hypothesis .............................................................................................. 15 

1.7 Research Theoretical Framework .......................................................................... 15 

1.8 Significance of the Study ....................................................................................... 26 

1.9 Limitations of the Study......................................................................................... 28 

1.10 Terms and Conceptual Definitions ...................................................................... 29 

1.10.1 Leadership .............................................................................................. 29 

1.10.2 Leadership style ..................................................................................... 29 

1.10.3 Transactional Leadership style .............................................................. 30 

1.10.4 Transformational Leadership style ........................................................ 30 

1.10.5 Communication Competence ................................................................. 30 

1.10.6 Competence............................................................................................ 30 

1.10.7 Job Satisfaction ...................................................................................... 30 

1.11 Summary .............................................................................................................. 31 

CHAPTER TWO LITERATURE REVIEW .......................................................... 32 



vii 

 

2.1   Introduction .......................................................................................................... 32 

2.2 Theoretical Foundation .......................................................................................... 32 

2.2.1 Transformational Theory ......................................................................... 33 

2.2.2 The Two-Factor Theory ........................................................................... 37 

2.2.3 Social Exchange Theory .......................................................................... 39 

2.3 Leadership .............................................................................................................. 42 

2.3.1 Leadership Concept ................................................................................. 42 

2.3.2 Leadership Theories ................................................................................. 44 

2.3.2.1 Great Man Theories ........................................................................... 45 

2.3.2.2 Trait Theories .................................................................................... 46 

2.3.2.3 Behavioral Theory ............................................................................. 47 

2.3.2.4 Contingency Theory .......................................................................... 49 

2.3.2.5 Path - Goal Theory ............................................................................ 50 

2.3.3 Transformational Leadership Style .......... Error! Bookmark not defined. 

2.3.3.1 Dimensions of Transformational leadership ........................................ 55 

2.3.4 Transactional Leadership Style ................................................................ 59 

2.3.4.1 Dimensions of Transactional leadership ............................................... 62 

2.4 Higher Educational System in the UAE .................................................................. 5 

2.5 Communication Competence ................................................................................. 69 

2.5.1 Concept of Communication Competence ................................................ 74 

2.5.2 Aspects of Communication Competence ................................................. 76 

2.5.3 Dimensions of Communication Competence .......................................... 78 

2.5.4 Effective Communication ........................................................................ 83 

2.5.5 Relationship at Work ............................................................................... 84 

2.6 Job Satisfaction ...................................................................................................... 87 

2.6.1 Definitions of Job Satisfaction ................................................................. 88 

2.6.2 The Importance of Job Satisfaction ......................................................... 90 

2.6.3 Theories related to Job Satisfaction ......................................................... 92 

2.6.3.1 McClelland‘s Needs Theory.............................................................. 94 

2.6.3.2 Equity Theory .................................................................................... 95 

2.6.3.3 The Expectancy Theory .................................................................... 96 

2.6.4 Measurement of job satisfaction .............................................................. 96 

2.7 Leadership and Employee Job Satisfaction ........................................................... 98 



viii 

 

2.8 Communication Competence and Job Satisfaction.............................................. 102 

2.9 Summary .............................................................................................................. 105 

CHAPTER THREE METHODOLOGY ............................................................... 106 

3.1 Introduction .......................................................................................................... 107 

3.2 Research Design................................................................................................... 107 

3.3 Population and Sampling Design ......................................................................... 108 

3.4 Research  Instrumentation.................................................................................... 112 

3.4.1 Leadership Styles Questionnaire............................................................ 112 

3.4.2 Communication Competence Questionnaire ......................................... 114 

3.4.3 Job Satisfaction Questionnaire ............................................................... 115 

3.5 Pilot study ............................................................................................................ 116 

3.6 Validity of the Questionnaires ............................................................................. 116 

3.7 Reliability of the Questionnaires ......................................................................... 119 

3.8 Data Collection Procedure ................................................................................... 122 

3.9 Data Analysis ....................................................................................................... 124 

3.10 Summary ............................................................................................................ 126 

CHAPTER FOUR RESEARCH FINDINGS AND ANALYSIS ......................... 128 

4.1 Introduction .......................................................................................................... 128 

4.2 Description of Completed Questionnaires ........................................................... 128 

4.3 Data Screening ..................................................................................................... 129 

4.3.1 Accuracy of Data Entry ......................................................................... 130 

4.3.2   Missing Data ........................................................................................ 130 

4.3.3 Outlier .................................................................................................... 131 

4.3.4 Normality ............................................................................................... 131 

4.4 Profile of Sample ................................................................................................. 132 

4.4.1 Gender .................................................................................................... 132 

4.4.2 Age ......................................................................................................... 132 

4.4.3 Education Level ..................................................................................... 133 

4.4.4 Length of experience.............................................................................. 133 

4.5 Correlations between Variables of the Study....................................................... 134 

4.6 Findings based on Research Questions ................................................................ 136 

4.6.1 Research Question 1 .............................................................................. 136 

4.6.2 Research Question 2 .............................................................................. 139 



ix 

 

4.6.3 Research Question 3 .............................................................................. 141 

4.6.4 Research Question 4 .............................................................................. 144 

4.6.5 Research Question 5 .............................................................................. 146 

4.6.6 Research Question 6 .............................................................................. 148 

4.7 Summary .............................................................................................................. 151 

CHAPTER FIVE DISCUSSION, IMPLICATIONS AND SUGGESTIONS .... 153 

5.1 Introduction ...................................................................................................... 153 

5.2 Research Summary ........................................................................................... 153 

5.3 Discussion of Findings ..................................................................................... 156 

5.3.1 Leadership Styles and Job Satisfaction ............................................................. 157 

5.3.1.1 Transformational leadership style and Job Satisfaction .................. 157 

5.3.1.2 Transactional leadership Style and Job Satisfaction ....................... 163 

5.3.1.3 Transformational and Transactional leadership .............................. 165 

5.3.2 Communication Competence and Job Satisfaction........................................... 169 

5.4 Implications for Theory and Practice ............................................................... 174 

5.4.1 Theoretical Implications ................................................................................... 174 

5.4.2 Practical Implications........................................................................................ 176 

5.5 Recommendations for Future Research ........................................................... 179 

5.6 Conclusion ........................................................................................................ 181 

REFERENCES ......................................................................................................... 183 

 

  



x 

 

List of Tables 

Table 2.1 Summaries of the Dimensions of Leadership Styles ................................... 64 

Table 2.2 Dimensions of Job Satisfaction/Dissatisfaction by Frederic Herzberg ....... 93 

Table 3.1 Number of Employees in a Random Selected private University in the UAE

.................................................................................................................................... 111 

Table 3.2 Cronbach's Alpha for the Variables in Pilot study ..................................... 117 

Table 3.3 Cronbach's Alpha for the Variables ........................................................... 121 

Table 3.4 Description of the Strength of the Correlation Coefficient (r)................... 126 

Table 4.1 Distribution of Sample by Gender ............................................................. 132 

Table 4.2 Distribution of Sample by Age .................................................................. 133 

Table 4.3 Distribution of Sample by Education Level .............................................. 133 

Table 4.4 Distribution of Sample by the number of years in terms of Experience .... 134 

Table 4.5 Correlation between Communication Competence, Job Satisfaction, 

Transactional and Transformational Leadership Style .............................................. 135 

Table 4.6 Correlation between factors in Transformation Leadership styles and 

Intrinsic Job satisfaction ............................................................................................ 137 

Table 4.7 Correlation between factors in Transformation Leadership styles and Job 

Extrinsic Job Satisfaction ........................................................................................... 138 

Table 4.8 Correlation between factors in Transactional leadership style and Intrinsic 

Job satisfaction ........................................................................................................... 140 

Table 4.9 Correlation between factors in Transactional Leadership Style and Extrinsic 

Job Satisfaction .......................................................................................................... 141 

Table 4.10 Correlation between factors in Communication Competence and Intrinsic 

Job Satisfaction .......................................................................................................... 142 

Table 4.11 Correlation between factors in Communication competence and Job 

satisfaction ................................................................................................................. 143 

Table 4.12  Stepwise regression analysis results: Transformational leadership style as 

a predictor of job satisfaction ..................................................................................... 144 

Table 4.13 Step wise regression analysis Coefficients of Transformational Leadership 

and intrinsic Job Satisfaction ..................................................................................... 145 

Table 4.14 Step wise regression analysis Coefficients of Transformational Leadership 

and Extrinsic Job Satisfaction .................................................................................... 146 



xi 

 

Table 4.15 Model Produced from Stepwise Regression Analysis of transactional and 

Job Satisfaction .......................................................................................................... 147 

Table 4.16 Stepwise Multiple Regression Analysis of transactional leadership and 

intrinsic  Job Satisfaction ........................................................................................... 147 

Table 4.17 Step wise regression analysis Coefficients of Transactional Leadership and 

Extrinsic Job Satisfaction ........................................................................................... 148 

Table 4.18 Model produced from stepwise regression analysis as a result of 

Communication Competence and Job Satisfaction.................................................... 149 

Table 4.19 Step wise regression analysis Coefficients of Communication Competence 

and Intrinsic Job Satisfaction ..................................................................................... 149 

Table 4.20 Step wise regression analysis Coefficients of Communication Competence 

and Extrinsic Job Satisfaction .................................................................................... 150 

Table 4.21 Summary of Hypothesis Analysis............................................................ 151 

 

 

 

 

 

 

 

 

 

 

 

  



xii 

 

List of Appendices  

Appendix 1 Questionnaires ……………………………………...…………………214 

Appendix 2: Distribution of Items by Factors ……………………..…………….…220 

Appendix 3: SPSS for Pilot Study ……………………………………………….…221 

Appendix 4: Demographic Profile of Respondents …….………………………..…226 

Appendix 5: SPSS Result for Data Analysis …………………………………….…227 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



xiii 

 

List of Abbreviations 

 

MLQ  Multifactor Leadership Questionnaire 

MSQ  Minnesota Satisfaction Questionnaire 

CCS  Communication Competence Scale 

CC   Communication Competence 

N   Sample Size 

r   Correlation Coefficient 

R   Coefficient of Determination 

SPSS   Statistical Package for Social Sciences 

UAE   United Arab Emirates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 

 

CHAPTER ONE 

INTRODUCTION 

1.1 Introduction 

Most Universities across the world are undergoing changes that are considered 

profound through huge growth in a competitive atmosphere. At present they are 

facing a number of new challenges such as economic transformation, globalization an 

growth in science and technology and these in turn do have an impact on 

organizational goals. Universities usually try to achieve some set goals. The leader is 

the most important in order to achieve these goals and objectives. The leader who 

uses the human factor to guide employees to work effectively toward educational 

organization goals appears at the top. An effective leader plays an essential role in the 

accomplishment of these objectives and the majority of researchers recognize the 

leader‘s performance over the employees as an element for success or failure of the 

organization. A successful university in this millennium requires a leader who 

supports traits such as innovation and creativity; he must be ready to draw out the 

maximum potential   of his subordinates and keep them satisfied. The success of an 

organization is usually dependent on the hard work, loyalty and dedicated managers 

as well as employees (Bushra & Naveed, 2011). According to (Yukl,2010), followers 

who perceive their leaders as effective are more confident in facing challenges, 

experience greater job satisfaction, demonstrate higher levels of commitment to the 

organization, and display healthier psychological well-being. 

 

Leadership styles and communication are some of the main characteristics of an 

effective leader. According to Hashim and Yazdanifard (2014) communication 
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APPENDIX 1 

Questionnaires 

 

 
 
Dear All, 
 

This  is a survey  on leadership styles and interpersonal  communication 

competence  in relation to job satisfaction in UAE. It is an integral part of 

my  thesis and it would be very kind of you to complete the survey .  The 

survey will take  just ten minutes of your time and  I do hope you will be 

able to share your views.  The link is given below for your kind 

consideration.  
 

https://www.surveymonkey.com/s/GZCBSXQ 

  

 Please note that the information will remain absolutely confidential and will 

only be used for research purposes.  It is an anonymous survey and I do 

hope you will be able to provide quick feedback.  I look forward to an early 

response.  

 

 Note: The  surveys  will only be used for my thesis that will be submitted in to 

Universiti Utara Malaysia. 

Regards, 

Shadi Hijazi   

PhD Candidate 

 

 

 

https://www.surveymonkey.com/s/GZCBSXQ


215 

 

Part I: 

Please complete the following information about yourself. 

1. What is your age? ____ 

20 -25Yeras                                      26-30 Years   31-35 Years                                       36-40 Years    

41-45 Years                                       46-50 Years   51 above Years                                         

2. What is your sex?  Male____  Female____ 

3. What is your education level?  

 

Bachelor _____   Masters________ Doctorate ______              

4. How long have you worked with your current manager or boss? ____months 

   Less than 1 Year                            1-5 years 

    6-10 years                                     11-15 Years 

   16-20 Years                                    21 Years and above   

 
 
Part II 
This questionnaire is used to describe the leadership style of your leader. Answer all 

items on this answer sheet. Please answer this  questionnaire anonymously. 

Judge how frequently each statement fits the person you are describing. Check the 

appropriate number according to the scale below.  

Once in a while        Sometimes      Fairly  often     Frequently       Always 
               1                                  2                        3                                     4            5 

 

1. Re-examines critical assumptions to question whether they are appropriate.  1 2 3 4 5 

2.Talks about his/her most important values and beliefs                                     1 2 3 4 5 

3.Seeks differing perspectives when solving problems                                        1 2 3 4 5 

4.Talks optimistically about the future                                                                 1 2 3 4 5 

5.Instills pride in me for being associated with him/her                                        1 2 3 4 5 

6.Talks enthusiastically about what needs to be accomplished                             1 2 3 4 5 

7.Specifies the importance of having a strong sense of purpose                           1 2 3 4 5 

8.Spends time teaching and coaching                                                                     1 2 3 4 5 
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9.Goes beyond self-interest for the good of the group                                      1 2 3 4 5 

10.Treats me as an individual rather than just as a member of a group            1 2 3 4 5 

11.Acts in ways that builds my respect                                                             1 2 3 4 5 

12.Considers the moral and ethical consequences of decisions                         1 2 3 4 5 

13.Displays a sense of power and confidence                                                     1 2 3 4 5 

14.Articulates a compelling vision of the future                                               1 2 3 4 5 

15.Considers me as having different needs, abilities, and aspirations from others 1 2 3 4 5 

16.Gets me to look at problems from many different angles                             1 2 3 4 5 

17.Helps me to develop my strengths                                                               1 2 3 4 5 

18.Suggests new ways of looking at how to complete assignments                 1 2 3 4 5 

19.Emphasizes the importance of having a collective sense of mission            1 2 3 4 5 

20.Expresses confidence that goals will be achieved                                       1 2 3 4 5 

21.Provides me with assistance in exchange for my efforts                             1 2 3 4 5 

22.Fails to interfere until problems become serious                                          1 2 3 4 5 

23.Focuses attention on irregularities, mistakes, exceptions, and  deviations from 

      Standards                                                                                                     1 2 3 4 5 

24.Discusses in specific terms who is responsible for achieving  

      performance targets                                                                                       1 2 3 4 5 

25.Waits for things to go wrong before taking action                                         1 2 3 4 5 

26.Makes clear what one can expect to receive when performance goals are  

      Achieved                                                                                                        1 2 3 4 5 

27.Shows that he/she is a firm believer in ―If it ain‘t broke, don‘t fix it.‖          1 2 3 4 5 

28.Demonstrates that problems must become chronic before taking action       1 2 3 4 5 

29.Concentrates his/her full attention on dealing with mistakes, complaints,    

       and failures                                                                                                      1 2 3 4 5 

30.Keeps track of all mistakes                                                                                1 2 3 4 5 

31.Directs my attention toward failures to meet standards                                     1 2 3 4 5 

32.Expresses satisfaction when I meet expectations                                              1 2 3 4 5 
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Part III   

Complete the following questionnair.  For each item, fill in the number (1‐

5) on this form  which measure the communication 

competence of the leader/supervisor. Always keep your 

direct leader/supervisor in mind as you answer.  

 

Scale: 1 = Strongly Disagree; 2 = Disagree; 3 = Undecided; 4 = Agree; 5 = Strongly Agree 

  

1. My leader  finds it easy to get along with others                  1     2      3    4      5            

2. My leader  can adapt to changing situations                         1     2      3    4      5            

3. My leader  treats people as individuals                                 1     2      3    4      5            

4. My leader  interrupts others too much                                  1     2      3    4      5            

5. My leader  is ―rewarding‖ to talk to                                      1     2      3    4      5            

6. My leader  can deal with others effectively                          1     2      3    4      5            

7. My leader  is a good listener                                                 1     2      3    4      5            

8. My leader ‘s personal relations are cold and distant             1     2      3    4      5            

9. My leader  is easy to talk to                                                   1     2      3    4      5            

10. My leader  won‘t argue with someone just to prove he/she is right 1 2  3 4      5            

11. My leader  ignores other people‘s feelings                           1     2      3    4      5            

12. My leader  generally knows how other feel                         1     2      3    4      5            

13. My leader  lets others know he/she understands them         1     2      3    4      5            

14. My leader  understands other people                                    1     2      3    4      5            

15. My leader  is relaxed and comfortable when speaking        1     2      3    4      5            

16. My leader  listens to what people say to him/her                 1     2      3    4      5            

17. My leader  likes to be close and personal with people  

18. My leader  generally knows what type of behavior is appropriate in any given 

situation                                                                               1     2      3    4      5            

19. My leader  is an effective conversationalist                        1     2      3    4      5            

20. My leader  is supportive of others                                        1     2      3    4      5            

21. My leader  can easily put himself/herself in another persons shoes 1 2  3  4    5            

22. My leader  pays attention to the conversation                       1     2      3    4      5            

23. My leader  is interested in what others have to say               1     2      3    4      5            

24. My leader  doesn‘t follow the conversation very well          1     2      3    4      5            

25. My leader  is a likeable person                                              1     2      3    4      5            

26. My leader  is flexible                                                             1     2      3    4      5            

27. People  can go to my manager with their problems              1     2      3    4      5            

28. My leader  generally says the right thing at the right time    1     2      3    4      5            

29. My leader  likes to use his/her voice and body expressively 1     2      3    4     5            

30. My leader  is sensitive to others‘ needs of the moment         1     2      3    4     5            
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Part IV: 
The purpose of this questionnaire is to give a chance to tell how you feel about 

your job, what things you are satisfied with and what things you are not satisfied 

with. 

On the basis of your answers and those of people like you, we hope to get a better 

understanding on things people like and dislike about their jobs. 

 Read each statement carefully. 

 Decide how satisfied you feel about the aspect of your job described by the 

statements. Keeping the statement in mind: 

-if you feel that your job gives you more than you expected, check the box  

under  “Very Sat.” (Very Satisfied); 

 

-if you feel that your job gives you what you expected, check the box under  

   “Sat.” (Satisfied); 

 

-If you cannot make up your mind whether or not the job gives you what  

you expected, check the box under “N” (Neither Satisfied or Dissatisfied); 

 

-if you feel that your job gives you less than you expected, check the box 

 under  “Dissat.”    (Dissatisfied); 

 

            -if you feel that your job gives you much less than you expected, check the  

               box under “Very Dissat.”  (Very Dissatisfied). 

 

 Be frank and honest. Give a true picture of your feelings about your present job. 

 

 On my present job, this is now I feel about….                Vry       Dissat.      N    Sat.   vry 

                                                                                       dissat.                                       Sat. 

 

1. being able to keep busy all the time.                                1           2           3      4        5 

 

2. The chance to work alone on the job.                               1           2           3      4        5 

 

3. The chance to do different things from time to time.       1           2           3      4        5 

 

4. The chance to be somebody in the community.                 1           2           3      4        5 

 

5. The way my boss handles his/her workers.                        1           2           3      4        5 

 

6. The competence of my supervisor in making decision.       1           2           3      4        5 

 

7. Being ale to do things that don‘t go against my conscience.  1           2          3      4        5 

  

8. The way my job provides for steady employment.                1           2           3      4        5 

  

9. The chance to do things for other people.                               1           2           3      4       5 

 

10. The chance to tell people what to do.                                  1           2           3      4        5 
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11. The chance to do something that makes use of my abilities. 1         2           3      4        5 

 

12. The way company policies are put into practice.                   1         2           3      4        5 

 

13. My pay and the amount of work I do.                                    1          2           3      4       5 

 

14. The chances for advancement on this job.                           1           2           3      4        5 

 

15. The freedom to use my own judgment.                               1           2           3      4        5 

 

16. The chance to try my own methods of doing the job.          1           2           3      4        5 

 

17. The working conditions.                                                      1           2           3      4        5 

 

18. The way my co-workers get along with each other.            1           2           3      4        5 

 

19. The praise I get for doing a good job.                                 1           2           3      4        5 

  

20. The feeling of accomplishment I get from the job.             1           2           3      4        5 
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APPENDIX 2 

Distribution of Items by Factors 

Part I          leadership styles  

No              Factors                                                               Items No. 

1              Individual Consideration Measure                    8,10,17,15 

2              Inspirational Motivation Measure                     4,6,14,2 

3               Idealized Influence (Attributed)                       5,9,11,13 

4               Idealized Influence (Perceived)                        2,19,7,12 

 5               Intellectual Stimulation                                   1,3,16,18     

6              Management by Exception (Passive)                22,25,27,28 

7              Management by Exception (Active)                  23,29,30,31 

8              Contingent Reward                                           21,24,26,32 

Part II      Communication Competence 

No           Factors                                                              Items No. 

1          Interaction Management                              1,  4 ,5, 6, 9, 19, 22,  23, 24, 28  

 2        Empathy                                                        10,11,12,13,14,21 

3        Affiliation/Support                                        7,8,16,20,25,27 

4       Social Relaxation                                             15,17,29 

5        Behavioral/ Flexibility                                      2,3,18,26,30 

Part III     Job Satisfaction 

No           Factors                                                         Items No. 

1             Intrinsic                                                    1,2,3,4,7,8,9,10,11,15,16,20 

2             Extrinsic                                                   5,6,12,13,14, 17,18,19 
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APPENDIX 3 

SPSS Results for Pilot study statistics 

Demographic Profile of Respondents 

 

Variables  Frequency 

N 

Percentage 

% 

Gender Male  11 36.7 

Female 19 63.3 

Age (years) 20-25 3 10 

26-30 3 10 

31-35 4 13.33 

36-40 8 26.66 

41-45 4 13.33 

46-50 5 16.66 

51 above years 3 10 

Education Level Bachelor 11 36.7 

Masters 15 50.0 

Doctorate  4 13.3 

 

Reliability 

Reliability Statistics for multifactor leadership 

questionnaire (MLQ) 

Cronbach's Alpha N of Items 

.943 32 

 

Reliability Statistics for Minnesota Satisfaction 

Questionnaire (MSQ) 

Cronbach's Alpha N of Items 

http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwiM07zGsITRAhUJOo8KHSk7C_cQFggeMAE&url=http%3A%2F%2Fwww.uni.edu%2Fbutlera%2Fcourses%2Forg%2Fmsq.htm&usg=AFQjCNF1pNjW_4jXd9JKadL4lG1zTeXhXQ&bvm=bv.142059868,d.c2I
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwiM07zGsITRAhUJOo8KHSk7C_cQFggeMAE&url=http%3A%2F%2Fwww.uni.edu%2Fbutlera%2Fcourses%2Forg%2Fmsq.htm&usg=AFQjCNF1pNjW_4jXd9JKadL4lG1zTeXhXQ&bvm=bv.142059868,d.c2I
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.922 20 

 

Reliability Statistics for Communication competence 

(CCS) 

Cronbach's Alpha N of Items 

.960 30 

 
 

Cross Tabulation   

Transactional Leadership Style  x Job Satisfaction  

 

 
 

 

 

 

Transactional Leadership Style  x Job Satisfaction  

 

 

  

Transactional Total 

High Low  

jobsat

X 

high Count 12 3 15 

% within 

Transactional 
100.0% 

40% 

16.7% 

10% 
50.0% 

Count 0 15  

% within 

Transactional 
0% 83.3% 15 

low  0% 50% 50.0% 

    

Total  12 18 30 

    

    

 

 

Case Processing Summary 

30 100.0% 0 .0% 30 100.0% jobsatX * Transactional2 
N Percent N Percent N Percent 

Valid Missing Total 
Cases 
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Transformational Leadership Style  x Job Satisfaction 

 

 
 

 

 

 

 

 

Transformational Leadership Style  x Job Satisfaction 

 
 

Case Processing Summary 

30 100.0% 0 .0% 30 100.0% 
jobsatX * 
Transformational2 

N Percent N Percent N Percent 
Valid Missing Total 

Cases 

jobsatX * Transformational2 Crosstabulation 

12 3 15 

72.7% 22.2% 50.0% 

40.0% 10.0% 50.0% 
4 11 15 

27.3% 77.8% 50.0% 

13.0% 37.0% 50.0% 
16 14 30 

100.0% 100.0% 100.0% 

53.0% 47.0% 100.0% 

Count 
% within 
Transformational2 
% of Total 
Count 
% within 
Transformational2 
% of Total 

Count 
% within 
Transformational2 
% of Total 

high 

low 

jobsatX 

Total 

High Low 
Transformational2 

Total 
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Communication Competence x Job satisfaction  

 Case Processing Summary 

 

 

Cases 

Valid Missing Total 

N Percent N Percent N Percent 

jobsatX * 

INCOM 
30 100.0% 0 .0% 30 100.0% 

 

 

 

 

 

 

 

 

 

 

Communication Competence x Job satisfaction  

  
 

  

INCOM Total 

High Low High 

jobsat

X 

high Count 15 0 15 

% within 

INCOM 
90.9% .0% 50.0% 

% of Total 50.0% .0% 50.0% 

low Count 2 13 15 

% within 

INCOM 
9.1% 100.0% 50.0% 

% of Total 5.0% 45.0% 50.0% 

Total Count 17 13 30 

% within 

INCOM 
100.0% 100.0% 100.0% 

% of Total 57.0% 43.0% 100.0% 

 

Chi-Square Tests 

5.051 b 1 .025 
3.232 1 .072 
5.300 1 .021 

.070 .035 
30 

Pearson Chi-Square 
Continuity Correction a 

Likelihood Ratio 
Fisher's Exact Test 

N of Valid Cases 

Value df 
Asymp. Sig. 

(2-sided) 
Exact Sig. 
(2-sided) 

Exact Sig. 
(1-sided) 

Computed only for a 2x2 table a.  

2 cells (50.0%) have expected count less than 5. The minimum expected count is 4. 
50. 

b.  
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 Chi-Square Tests 

 

 Value Df 

Asymp. Sig. 

(2-sided) 

Exact Sig. 

(2-sided) 

Exact Sig. 

(1-sided) 

Pearson Chi-Square 16.364(b) 1 .000   

Continuity 

Correction(a) 
12.929 1 .000   

Likelihood Ratio 21.024 1 .000   

Fisher's Exact Test    .000 .000 

N of Valid Cases 30     

a  Computed only for a 2x2 table 

b  2 cells (50.0%) have expected count less than 5. The minimum expected count is 4.50 
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APPENDIX 4 

Demographic Profile of Respondents 

 

Variables  Frequency 

N 

Percentage 

% 

Gender Male  137 56.85 

Female 104 43.15 

Age (years) 20-25 25 10.37 

26-30 56 23.24 

31-35 35 14.52 

36-40 22 9.13 

41-45 24 9.96 

46-50 33 13.69 

51 above years 46 19.09 

Education Level Bachelor 87 36.01 

Masters 65 26.97 

Doctorate  89 36.93 

Experience (under 

current academic 

head) 

Less than 1 year 45 18.67 

1-5 years 128 53.11 

6-10 years 51 21.16 

11-15 years 9 3.73 

16-20 years  8 3.33 

21 years and above  0 0.0 
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APPENDIX 5 

SPSS Result for Data Analysis 

Cronbach's Alpha for the variables  

 Cronbach Alpha 

Current Study 

Independent 

variable 

Leadership 

Styles 

Transformational 

Leadership 

Individual 

consideration 

0.969 

Inspirational 

motivation 

0.968 

 idealized influence 0.979 

Intellectual 

stimulation 

0.977 

Transactional 

Leadership 

Management by 

Exception (Passive) 

0.918 

Management by 

Exception (Active) 

0.946 

Contingent Reward 0.906 

Independent 

variable 

Communication 

Competence  

Interaction Management  0 .848 

Empathy  0.805 

Affiliation/Support  0.888 

Social Relaxation  0.864 

Behavioural Flexibility 0.966 

Dependent 

variable 

Job Satisfaction  Intrinsic 0.965 

Extrinsic 0.692 
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Correlations between the variables (with sub-variables) 

 

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 1
5 

IC 1 1                 

IM 2 .816 1                

IIA 3 .884 .896 1               

IIP 4 .856 .881 .899 1              

IS 5 .906 .846 .884 .885 1             

MEP 

6 

 -
0.35 

-
0.428 

-
0.407 

-
0.407 

-
0.367 

1            

MEA 

7 

-.29 -.318 -.317 -.316 -.319 0.713 1           

CR 8 .023 -.06 .039 -.017 -.02 0.645 .645 1          

IM 9  0.75
5 

0.743 0.778 0.765 0.771 -
0.316 

-
0.304 

-
0.062 

1         

EM 

10 

 0.88
7 

0.871 0.915 0.889 0.86 -
0.303 

-
0.182 

0.095 0.73
7 

1        

AS 11  0.71
9 

0.689 0.758 0.729 0.718 -
0.352 

-
0.345 

-
0.028 

0.86
9 

.70
1 

1       

SR 12  0.68
5 

0.694 0.698 0.719 0.673 -
0.402 

-
0.385 

-
0.121 

0.83
7 

.65
8 

.80
5 

1      

BF 13  0.75
4 

0.742 0.772 0.763 0.741 -
0.461 

-
0.403 

-
0.043 

0.85
9 

.71
8 

.89 .80
2 

1     

IN 14 .571 .606 .586 .569 .571 .654 -.409 -.206 0.45
2 

.54
5 

.60
9 

.59
5 

.63
6 

1   

EX 15 .904 .943 .958 .951 .919 .912 -.353 -.027 0.84
5 

.93
3 

.75
9 

.72
5 

.78
5 

.60
6 

1 

 

 

Correlation between factors in Transformation Leadership styles and Job 

Extrinsic Job Satisfaction 

Variable  1  2 3 4 5  6 

IC 1  1        

IM 2  .82**  1      

          

IIA 3  .88**  .89** 1     

          

IIP 4  .86**  .88** .90** 1    

          

IS 5  .91**  .85** .88** .89** 1   

          

Ex 6  .90**  .92** .94** .93** .91**  1 

Correlation between factors in Transformation Leadership styles and Intrinsic 

Job satisfaction 

Variable  1 2 3 4 5  6  

IC 1  1        
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IM 2  .82** 1       

IIA 3  .88** .90** 1      

IIP 4  .86** .88** .90** 1     

IS 5  .91** .85** .88** .89** 1    

IN 6  .60** .59** .61** .57** .57**  1  

 

 

Correlation between factors in Transactional leadership style and Intrinsic Job 

satisfaction 

    1  2 3  4   

MEP  1        

MEA  .71**  1       

           

CR  .64**  .65**  1     

IN  -

.65** 

 -

.41** 

 -

.21** 

 1   

 

 

 

 

 

 

 

 

 

 

Correlation between factors in Transactional Leadership Style and Extrinsic Job 

Satisfaction 

Variable    1 2 3 4  

MEP  1      
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MEA  .71** 1    

       

CR  .64** .65** 1   

       

EX  -.41** -.35** -.03**  1 

 

 

Correlation between factors in Transactional Leadership Style and Intrinsic Job 

Satisfaction 

Variable  1  2  3 4 5 6 

IM  1         

          

EM 2  .74**  1       

          

AS 3  .87**  .70**  1     

SR 4  .84**  .66**  .81** 1    

          

BF 5  .86**  .72**  .89** .80** 1   

          

IN  .45**  .55**  .61** .60** .64** 1 

 

Correlation between factors in Transactional Leadership Style and Extrinsic Job 

Satisfaction 

Variable 1 2 3 4 5  6 

IM 1        

Em .74** 1       

AS .87** .70** 1      

SR .84** .66** .81** 1     

        

BF .86** .72** .89** .80** 1    

Ex .84** .93** .76** .72** .88**  1 

 

 

 

Pearson Correlation  
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Correlations  1 2 3 4 

Communication Competence 1    

Job Satisfaction  .541** 1   

Transactional  -.348** -.430** 1  

Transformational  .744** .556 -.325** 1 

**. Correlation is significant at the 0.01 level (2-tailed).  

 

 

 

Test of Normality 

                                    A 

Kolmogorov-Smirnov 
 

         Shapiro-Wilk 

Job 

Satisfaction 

Statistic df Sig. Statistic df Sig. 

.151 10 .200 964 10 .836 

 

Model produced from stepwise regression analysis as a result of Communication 

Competence and Job Satisfaction 

Model R R Square Adjusted R 
Square 

F Std. Error of the 
Estimate 

1 .675a 0.455 0.439 28.733 0.67995 

a. Predictor: communication competence 

b. Dependent variable: job satisfaction 

 

 

regression analysis Coefficients of Communication Competence and 

Intrinsic/Extrinsic Job Satisfaction 

 

 Model Standardized 
Coefficients 

T Sig 

 Beta     

Communication 

competence 

(Constant)   3.861 .000 

Satisfaction intrinsic 0.243 2.919 0.004 

Satisfaction extrinsic 0.372 4.443 .000 
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Model summary for Leadership and Job Satisfaction 

 Model R R 

Square 

Adjusted 

R Square 

Std. Error of 

the Estimate 

Transformational 

Leadership 

1 .984
a
 0.968 0.964 0.20256 

Transactional 

Leadership 

1 .458
a
 0.209 0.201 0.94302 

 

Step wise Anova of Leadership and Job Satisfaction 

 Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

Transformational 

Leadership 

Regression 236.451 2 118.226 2881.268 .000
b
 

Transactional 

Leadership 

Regression 41.936 2 20.968 23.578 .000
b
 

 

Coefficients of Transformational Leadership/ Transactional Leadership and 

Intrinsic/Extrinsic Job Satisfaction 

 Model Unstandardized 
Coefficients 

Standardized 
Coefficients 

T Sig 

  B Std. 
Error 

Beta   

Transformational 

Leadership 

(Constant) -0.054 0.062   -0.861 0.39 

Satisfaction intrinsic 0.06 0.021 0. 470 2.865 .001 

Satisfaction extrinsic 0.925 0.016 0.954 57.875 .000 

Transactional 

Leadership 

(Constant) 4.822 0.293   16.482 .000 

Satisfaction intrinsic -0.375 0.096 -0.322 -3.924 .000 

Satisfaction extrinsic -0.171 0.074 -0.188 -2.299 .023 
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