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ABSTRACT

Alignment between business and information technology (IT) remains on the top-ten
lists of concerns. Enterprise architecture (EA) provides an approach and guidance for
enabling better alignment. The purpose of EA is to more effectively align the
strategies of enterprises with processes and resources (IT and business). The research
problem addressed by this study was lack of alignment between business strategy and
IT strategy, leading to increased costs and loss of competitive advantage. The
objective of this study was to identify how EA practice in UUM, evaluate and finally
recommendations for achievement of better business-IT alignment enabled by
enterprise architecture. Thus, the study conducted several interview, questionnaire and
survey. The data collected was analyzed based on four EA factors such as business,

application, technical and technology architecture.
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CHAPTER 1

INTRODUCTION

1.1 Background

Enterprise Architecture (EA) relates to the mission, goals and strategies of the
organization to the business activities and Information Technology (IT) to support
them (Schekkerman, 2004). Enterprise Architecture is often defined by practitioners
as the blueprints and defining policies and standardization linking the business to the
business architecture, information architecture, applications architecture and

technology architecture (O'Rourke, Fishman & Selkow, 2003).

Enterprise Architecture relates organizational mission, goals and objectives to work
processes and to the technical or IT infrastructure required to execute those (Lise &
Steven, 2006). The EA has many benefits as enhance information sharing, guide
technology standards, reduce application development costs and complexities .and

improve service delivery and operational efficiency (Lise & Steven, 2006).

This study will get a better idea about the practice of EA in University Utara

Malaysia (UUM). The study will describe a simplified, top-down approach of
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