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Abstract

This study examined the influence of personality traits, internal communication and
leadership styles on employees’ commitment to change that are moderated by
organizational culture. Employees’ commitment to change is important for large
companies to sustain in the global economy. Lewin’s Three Step Model underpinned this
study which believed the variables that affect the departure from the status quo to the
current state. This study utilized the triangulation approach in order to get both broad and
in-depth findings. Quantitative data were collected from 294 employees of large companies
in various sectors that were listed in the Kuala Lumpur Stock Exchange (KLSE) Malaysia.
The research used the simple random sampling and the cross-sectional survey. In order to
understand the real situation of the concerns of the individuals on their commitment to
change, six participants were interviewed. The key results revealed that personality traits
and transformational leadership influence employees’ commitment to change, moderated
by the organizational culture. In addition, the real views of the employees’ commitment to
change showed that a strong leadership is necessary to enable the employees to undertake
change. Interestingly, authentic personality and five senses (i.e. sense of belonging, sense
of valuing, sense of believing, sense of urgency, and sense of improving) emerged from
the study as natural concerns. This study successfully meets the objectives of discovering
the factors that influence employees’ commitment to change through a moderating effect
(i.e. organizational culture). Hence, it is hoped that the study contributes to the change
management and human resource literature. The originality of the study is the
establishment of the instruments and the construction of the theory on employees’
commitment to change, which highlights the importance of transformational leadership and
personality traits. Likewise, this study implies that both practitioners and leaders need to
review how they could increase employees’ commitment to change based on various
personalities, internal communication and leadership approaches.

Keywords: Personality traits, internal communication, leadership styles, organizational
culture, employees’ commitment to change, Malaysian large companies.



Abstrak

Kajian ini meneliti pengaruh sifat personaliti, komunikasi dalaman dan gaya kepimpinan
terhadap komitmen pekerja untuk perubahan yang dimoderasikan oleh budaya organisasi.
Komitmen pekerja untuk perubahan adalah penting bagi syarikat-syarikat besar untuk
kekal di dalam ekonomi global. Kajian ini menggunakan teori Tiga Langkah Model Lewin
yang dipercayai sebagai pemboleh ubah yang mempengaruhi perubahan daripada status
quo kepada keadaan semasa. Kajian ini menggunakan pendekatan triangulasi untuk
mendapatkan analisa data yang meluas dan mendalam. Data kuantitatif dikumpulkan
daripada 294 orang pekerja di syarikat besar dalam pelbagai sektor yang tersenarai di Bursa
Saham Kuala Lumpur (BSKL) Malaysia. Kajian ini menggunakan persampelan rawak
mudah dan kaji selidik silang. Bagi memahami keadaan yang sebenar mengenai
pertimbangan individu terhadap komitmennya untuk berubah, enam orang peserta telah
ditemu bual. Hasil utama menunjukkan bahawa sifat personaliti dan kepimpinan
transformasional mempengaruhi komitmen pekerja untuk perubahan, yang dimoderasikan
oleh budaya organisasi. Di samping itu, pandangan sebenar komitmen pekerja terhadap
perubahan menunjukkan bahawa kepimpinan yang kuat diperlukan untuk membolehkan
pekerja melakukan perubahan. Menariknya, keaslian keperibadian dan lima pancaindera
(iaitu rasa memiliki, rasa menghargai, rasa mempercayai, rasa keterdesakan, rasa untuk
berubah) muncul daripada kajian sebagai pertimbangan naturalistik. Kajian ini telah
memenuhi objektif dengan jayanya dengan menemui faktor-faktor yang mempengaruhi
komitmen para pekerja untuk berubah melalui pengaruh moderasi (iaitu budaya
organisasi) yang menyumbang kepada ulasan literatur pengurusan perubahan dan sumber
manusia. Keaslian kajian ini adalah dengan menghasilkan instrumen-instrumen dan
pembangunan teori mengenai komitmen pekerja untuk perubahan, yang menekankan
pentingnya kepimpinan transformasional dan sifat-sifat personaliti. Begitu juga, kajian ini
menunjukkan bahawa kedua-dua pengamal industri dan pemimpin perlu untuk menyemak
semula cara mereka boleh meningkatkan komitmen pekerja untuk perubahan berdasarkan
kepada pelbagai personaliti, komunikasi dalaman dan pendekatan kepimpinan.

Kata Kunci: Sifat personaliti, komunikasi dalaman, gaya kepimpinan, budaya organisasi,
komitmen pekerja untuk perubahan, syarikat besar Malaysia
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CHAPTER ONE

INTRODUCTION

1.1 Background of Study

In order to the business entities to survive and to sustain in the marketplace, the companies
need not to be stagnant, but it needs to be resilient. The current research interest arises in
line with Burke (2017) as well as Hilman and Mohamed (2011) mentioned that in order to
survive, the organization ought to survive in the highly dynamic and competitive
environment. The dynamic environment that makes the change is necessary (Child, 2015;
Walmsley & Lewis, 2014). The question arises on how change can be managed, since
change occurs inevitably. Change occurs in the general environment as well as particularly
in the organisational level. This change comes in many ways whether in a large or in a
small scale (Chia, 2014; Ford, 2009; Gilpin-Jackson, 2017; Nystrom, Ho6g, Garvare,

Weinehall, & Ivarsson, 2013).

Even, other important studies in the area of change management and the strategic
management also highlighted the importance of these two elements to the organisational
performance (see for example; Allen & Helms, 2006; Buick, Blackman, O’Donnell, &
O’Flynn, 2015; Lewis, 1994; Ramezan, Sanjaghi, & Baly, 2013; Vencato, Gomes, Schere,
Kneipp, & Bichueti, 2014; Yonnedi, 2010). Few of many examples highlighted in this
study are Facebook case in transforming its advertisement increases the purchasing
intention (Dehghani & Tumer, 2015); Walmart case on the change of pricing strategy

(Clifford, 2012); and even the success of Apple to be a leading smartphone through its
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Appendix B

Blindfolding Procedure OQutput

Construct Crossvalidated Redundancy

Total

SSO SSE Q2 (=1-SSE/SSO)
EC 2,772.000 1,501.806 0.458
IC 1,848.000 1,848.000
ocC 3,696.000 3,696.000
PT 1,232.000 1,232.000
TF 3,080.000 3,080.000
TS 1,232.000 1,232.000
Construct Crossvalidated Communality
Total

SSO SSE Q2 (=1-SSE/SSO)

EC 2,772.000 1,546.482 0.442
IC 1,848.000 1,161.420 0.372
ocC 3,696.000 2,471.416 0.331
PT 1,232.000 606.116 0.508
TF 3,080.000 1,886.198 0.388
TS 1,232.000 915.148 0.257
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Indicator Crossvalidated Communality

Total
SSO SSE Q2 (=1-SSE/SS0)

EC1 308.000 200.848 0.348
EC2 308.000 142.421 0.538
EC3 308.000 182.123 0.409
EC4 308.000 154.561 0.498
EC5 308.000 184.184 0.402
EC6 308.000 192.965 0.373
EC7 308.000 159.064 0.484
EC8 308.000 153.579 0.501
EC9 308.000 176.737 0.426
IC1 308.000 195.379 0.366
IC2 308.000 185.420 0.398
IC4 308.000 220.891 0.283
IC5 308.000 270.051 0.123
1C6 308.000 151.108 0.509
1C8 308.000 138.572 0.550
0OC12 308.000 173.297 0.437
0OC13 308.000 186.510 0.394
0OC15 308.000 253.683 0.176
ocC17 308.000 173.171 0.438
0oC2 308.000 190.646 0.381
OC3 308.000 217.424 0.294
oc4 308.000 216.783 0.296
OC5 308.000 213.976 0.305
(o]ef5} 308.000 207.306 0.327
OoC7 308.000 214.268 0.304
ocs8 308.000 207.503 0.326
0oc9 308.000 216.848 0.296
P2 308.000 189.984 0.383
P 3 308.000 135.171 0.561
PT6 308.000 120.711 0.608
R 308.000 183.185 0.405
TF10 308.000 186.999 0.393
TF2 308.000 235.540 0.235
TF3 308.000 193.612 0.371
TF4 308.000 180.235 0.415
TF5 308.000 181.563 0.411
TF6 308.000 195.840 0.364
TF7 308.000 164.719 0.465
TF8 308.000 143.961 0.533
TF9 308.000 220.545 0.284
TS1 308.000 245.870 0.202
TS2 308.000 247.556 0.196
TS3 308.000 200.642 0.349
TS4 308.000 221.080 0.282
PT1 308.000 160.250 0.480
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Heterotrait-Monotrait Ratio (HTMT)

EC IC oC PT TF TS
EC
IC 0.710
oC 0.310 | 0.215
PT 0.644 | 0.368 | 0.288
TF 0.791 | 0.598 | 0.263 | 0.555
TS 0.567 | 0.784 | 0.253 | 0.395 | 0.421
Fornell-Larcker Criterion
EC IC OoC PT TF TS
EC 0.825
IC 0.665 0.794
oC -0.310 -0.217 0.722
PT 0.613 0.350 -0.271 0.892
TF 0.745 0.553 -0.255 0.520 | 0.776
TS 0.531 0.703 -0.238 0.345 | 0.394 | 0.797
Cross Loadings
EC IC oC PT TF TS
EC1 0.750 | 0.475 0.322 0.416 | 0.523 | 0.381
EC2 0.870 | 0.593 0.238 0.512 | 0.653 | 0.474
EC3 0.813 | 0.498 0.233 0.490 | 0.564 | 0.404
EC4 0.846 | 0.569 0.323 0.499 | 0.628 | 0.482
EC5 0.811 | 0.494 0.256 0.545 | 0.608 | 0.402
EC6 0.739 | 0.479 0.213 0.421 | 0.531 | 0.347
EC7 0.883 | 0.643 0.180 0.493 | 0.687 | 0.444
EC8 0.857 | 0.594 0.288 0.565 | 0.639 | 0.506
EC9 0.842 | 0.567 0.261 0.590 | 0.672 | 0.477
IC1 0.539 | 0.831 0.191 0.273 | 0.478 | 0.555
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IC2 0.436 | 0.790 o.11é 0.172 | 0.356 | 0.505
IC4 0.426 | 0.750 0'15?: 0.222 | 0.400 | 0.474
IC5 0.344 | 0.537 0_176 0.193 | 0.292 | 0.502
IC6 0.664 | 0.915 0_193: 0.360 | 0.531 | 0.663
IC8 0.656 | 0.883 0_205' 0.377 | 0.514 | 0.627
0ocC12 -0.311 | -0.233 | 0.820 0_204; 0_235 0_234
0C13 -0.249 | -0.129 | 0.787 0_195 0_156 0_155
0ocCi15 -0.240 | -0.258 | 0.550 0_15(; 0_236 0_25?:
0OC17 -0.285 | -0.198 | 0.809 | 1102 | 5204 | 0.215
0oc2 -0.236 | -0.154 | 0.782 0_205' 0.131' 0_166
0oC3 -0.112 | -0.048 | 0.680 0_2141: 0.141' 0_05(;
oc4 -0.204 | -0.120 | 0.695 0_232' o.19é 0_151'
0C5 -0.217 | -0.153 | 0.718 020&; 0.202' 0_181'
0C6 -0.113 | -0.049 | 0.697 0_13(; o.14é 0_08?:
0ocC7 -0.224 | -0.200 | 0.691 o.zei 0_214; 0.185
ocs -0.170 | -0.084 | 0.714 0_14‘1: 0_155; 0_112'
0C9 -0.124 | -0.054 | 0.680 0_182' 0.116; 0.106
PT2 0.642 | 0.352 0_271' 0.843 | 0.516 | 0.340
PT3 0.562 | 0.345 0_255; 0.920 | 0.481 | 0.347
PT6 0.494 | 0.305 | ,,,, | 0.936 | 0.432 | 0.311
TF1 0.604 | 0.505 o.17é 0.402 | 0.777 | 0.305
TF10 0.569 | 0.413 0_202' 0.363 | 0.782 | 0.335
TF2 0.419 | 0.288 0_117' 0.386 | 0.614 | 0.231
TF3 0.699 | 0.483 0_28(; 0.503 | 0.782 | 0.381
TF4 0.567 | 0.435 0_217' 0.417 | 0.790 | 0.315
TF5 0.569 | 0.437 0_171' 0.356 | 0.809 | 0.279
TF6 0.564 | 0.415 0_156 0.367 | 0.755 | 0.254

308




Outer VIF Values

0.592 | 0.484 | ., | 0.434 | 0.838 | 0.361
0.601 | 0.443 | .. | 0.437 | 0.880 | 0.319
0.540 | 0.342 | o o0 | 0.346 | 0.700 | 0.244
0.263 | 0.329 0_167' 0.317 | 0.178 | 0.683
0.422 | 0.544 0.12‘; 0.209 | 0.392 | 0.801
0.342 | 0.489 0_23‘; 0.272 | 0.209 | 0.805
0.571 | 0.754 0.23‘; 0.322 | 0.401 | 0.887
0.440 | 0.217 0.177' 0.864 | 0.394 | 0.201
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Outer Weights

EC IC OoC PT TF TS

EC1 0.116

EC2 0.142

EC3 0.125

EC4 0.139

EC5 0.133

EC6 0.115

EC7 0.146

EC8 0.145

EC9 0.147

IC1 0.217

1C2 0.175

IC4 0.172

IC5 0.139

1C6 0.267

1C8 0.264

0OC12 0.172

OC13 0.138

OC15 0.133

OC17 0.157

0C2 0.130

0C3 0.062

oc4 0.113

0OC5 0.120

0OC6 0.063

OoC7 0.124

(0]::] 0.094

0C9 0.068

PT2 0.338

PT3 0.296

PT6 0.260

TF1 0.136

TF10 0.128

TFED) 0.094

TR3, 0.157

TF4 0.127

TF5 0.128

TF6 0.126

TF7 0.133

TF8 0.135

TF9 0.121

TS1 0.203

TS2 0.324

TS3 0.263

TS4 0.439

PT1 0.231
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Interview Protocol
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Appendix D

Summary Report
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Appendix E
Concept Map (NVivo Model Exploration)

321




	FRONT MATTER
	Copyright Page
	Front Page
	Title Page
	Permission to Use 
	Abstract 
	Abstrak 
	Acknowlegement 
	Table of Contents 
	List of Tables 
	List of Figures 
	List of Appendices 
	List of Abbreviations 

	MAIN CHAPTER
	CHAPTER ONE 
	INTRODUCTION 
	1.1 Background of Study 
	1.2 Problem Statement 
	1.3 Research Questions  
	1.4 Research Objectives 
	1.5 Scope of the Study 
	1. 6 Significance of Study 
	1.7 Definition of Key Terms 
	1.8 Organization of Thesis 


	CHAPTER TWO 
	LITERATURE REVIEW 
	2.1 Introduction  
	2.2 Organisational Change  
	2.2.1 Emergent Change Approach 
	2.2.2 Planned Change Approach 

	2.3 Malaysian Context 
	 2.4 Organisational Commitment 
	2.4.1 Employees’ Commitment to Change 
	2.4.2 Factors Associated to Employees’ Commitment to Change  

	2.5 Personality Traits 
	2.5.1 Extraversion 
	2.5.2 Agreeableness
	2.5.3 Conscientiousness 
	2.5.4 Neuroticism  
	2.5.5 Openness to Experience 

	2.6 Internal Communication 
	2.7 Leadership Styles  
	2.7.1 Transformational Leadership  
	2.7.1.1 Idealised Influence 
	2.7.1.2 Inspirational Motivation
	2.7.1.3 Intellectual Stimulation 
	2.7.1.4 Individualised Consideration  

	2.7.2 Transactional Leadership 
	2.7.2.1 Contingent Reward  
	2.7.2.2 Active Management by Exception  
	2.7.2.3 Passive Management by Exception 


	2.8 Organisational Culture 
	2.9 Organisational Culture and Commitment to Change  
	2.10 Theoretical Underpinning  
	2.10.1. Lewin’s Three-Step Change Model (1951)
	2.10.2 Kotter’s Change Model (1996) 

	2.11 Hypotheses Development  
	2.11.1  Personality Traits and Commitment to Change 
	2.11.2  Internal Communication and Commitment to Change 
	2.11.3 Leadership Styles and Commitment to Change  
	2.11.4 Relationship between Personality Traits and Organisational Culture 
	2.11.5  Relationship between Internal Communication and Organisational Culture 
	2.11.6 Relationship between Leadership Styles and Organisational Culture 

	2.12 Research Framework 
	2.13 Chapter Summary 


	CHAPTER THREE 
	RESEARCH METHODOLOGY 
	3.1 Introduction 
	3.2 Research Design 
	3.3. Quantitative Approach 
	3.3.1 Population and Sampling 
	3.3.2 Unit of Analysis 
	3.3.3 Sampling Techniques 

	3.4 Instrument Development 
	3.4.1 Employees’ Commitment to Change Questionnaire 
	3.4.2 Personality Traits Questionnaire 
	3.4.3 Internal Communication Questionnaire 
	3.4.4 Leadership Styles Questionnaire 
	3.4.5 Organizational Culture Questionnaire 

	3.5 Data Collection Procedure 
	3.6 Pilot Study 
	3.7 Data Analysis 
	3.8 Qualitative Approach 
	3.8.1 The Participants
	3.8.2 Qualitative Analysis 
	3.8.3 Semi-Structured Interview Development 

	3.9 Chapter Summary 


	CHAPTER FOUR 
	FINDINGS 
	4.1 Introduction 
	4.2 Response Rate  
	4.3 Data Screening and Preliminary Analysis 
	4.3.1 Analysis of Missing Values 
	4.3.2 Analysis of Outliers 
	4.3.3 Test of Normality 
	4.3.4 Test of Multicollinearity 
	4.3.5 Common Method Variance 

	4.4 Descriptive Statistical Analysis 
	4.4.1 Demographic Profile of Companies 
	4.4.2 Demographic Profile of Respondents 

	4.5 Assessment of PLS-SEM Path Model Results 
	4.6 Assessment of Measurement Model 
	4.6.1 Individual Item Reliability 
	4.6.2 Internal Consistency Reliability 
	4.6.3 Convergent Validity 
	4.6.4 Discriminant Validity 

	4.7 Assessment of Structural Model 
	4.7.1 Assessment of Variance Explained in The Endogenous Latent Variables (R²) 
	4.7.2 Assessment of Effect Size (f²) 
	4.7.3 Assessment of Predictive Relevance (Q²) 
	4.7.4 Testing Moderating Effect 
	4.7.5 Determining The Strength of The Moderating Effects 

	4.8 Qualitative Results 
	4.8.1 Strong Leadership 
	4.8.2 Authentic Personality 
	4.8.3 Sincerity and Respect 
	4.8.4 Teamwork 
	4.8.5 Trust and Energy 
	4.8.6 Company Engagement 
	4.8.7 Sense of Belongings 

	4.9 Chapter Summary 


	CHAPTER FIVE 
	DISCUSSIONS OF THE FINDINGS 
	5.1 Introduction  
	5.2 Recapitulation of the Study’s Findings 
	5.3 Discussion of Findings of Direct Hypotheses 
	5.3.1 Influence of Personality Traits on Employees’ Commitment to Change 
	5.3.2  Influence of Internal Communication on Employees’ Commitment to Change 
	5.3.3 Influence of Leadership Styles on Employees’ Commitment to Change 
	5.3.3.1 Transformational Leadership and Employees’ Commitment to Change 
	5.3.3.2 Transactional Leadership and Employees’ Commitment to Change 


	5.4 Discussion of Findings on Moderating Hypotheses 
	5.4.1 Moderating Effect of Organizational Culture on Relationship between Personality Traits and Employees’ Commitment to Change ��ꙭ靨6�ἀ�������������������������������������������������������₴ᜂ�����������������������������������������������������������
	5.4.2 Moderating Effect of Organizational Culture on  Relationship between Internal Communication and Employees’ Commitment to Change �ఊࠄ��振챨�����Ԉई܆؇ࠋଉ܄������ᨼ枍鮑葺箇鶰붮蝗⬈����฾蟉�礷ဆ؇ᡊ铔鑂က���द嶉遱㴔܆؇ሸ苊꽒ᜁ����܎ጟ⭃孬獵灻ꏗ더ᤁ���О䝼ꢰ鍣㐖आബ燁덕ᤁ���㲊쳧춐䔓́ăభ狁덙ᨄԁ��䒒ퟳ譖㌨⽁嵾ꫜ야䴼
	5.4.3 Moderating Effect of Organizational Culture on Relationship between Leadership Styles and Employees’ Commitment to Change ���띯虪�����̆܇܇ࠉ਋ଉ܅Ā���č⍀嵵綁袓ꎶ뾾놎挹ᤃ��ᑈ纚聎∐഍ฏᠼ禼캕倗̄⁥ꯖ킛筰灰灰灰璅龯뚳饣⸋၂雜崜܆؆؆؆؉उउऀ�䖚�풋䜔Ā����Čᬖఄئ溵瘼ᜉ؅Ѕԇሴ幪吥܀̛厒쫫�ꊆ牪歶趣齿业̀��ᄭ剿ꗃ헠헄ꢂ售ሃ�����؉਋
	5.4.3.1 Moderating Effect of Organizational Culture on Relationship between Transformational Leadership and Employees’ Commitment to Change �猽敲牯爀��铛퉪��镓���㱜視ᜂ�〬୞ᜂ�㞛ﭿ�㬀�����������䃵㞛ﭿ�鮦ᜂ�������������������������⡨�������������������������⡨�����������
	5.4.3.2 Moderating Effect of Organizational Culture on Relationship between Transactional Leadership and Employees’ Commitment to Change ��ᔯ�ጅ�㨀䨀愀渀㨀䨀愀渀甀愀爀礀㨀䘀攀戀㨀䘀攀戀爀甀愀爀礀㨀䴀愀爀㨀䴀愀爀挀栀㨀䄀瀀爀㨀䄀瀀爀椀氀㨀䴀愀礀㨀䴀愀礀㨀䨀甀渀㨀䨀甀渀攀㨀䨀甀氀㨀䨀甀氀礀㨀䄀甀最㨀䄀甀最甀猀琀㨀匀攀瀀㨀匀攀瀀琀攀洀戀攀爀㨀伀挀琀㨀伀挀琀漀戀攀爀㨀一


	5.5 Value of Qualitative Findings to Support Quantitative Findings 
	5.5.1 Individual Concerns on Employees’ Commitment to Change 
	5.5.2 Researcher’s Reflection 

	5.6 Chapter Summary 


	CHAPTER SIX 
	CONCLUSIONS AND RECCOMENDATIONS 
	6.1 Introduction 
	6.2 Summary and Key Conclusions 
	6.3 Research Implications 
	6.3.1 Theoretical Implications 
	6.3.2 Practical Implications 
	6.3.3 Methodological Contributions 
	6.3.4 Economic Contributions 

	6.4 Limitations and Future Research 
	6.5 Concluding Remarks 


	REFERENCES
	APPENDIX




