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ABSTRACT

In Nigeria, one of the efforts made by the government to fight economic and
financial crimes was the establishment of the Economic and Financial Crimes
Commission (EFCC). The aim of this study was to investigate the performance
of the EFCC and identify the influence of institutional and organisational factors
on the adoption of forensic accounting in EFCC’s fraud investigation process.
This study adopted an in-depth qualitative case study approach. The data used
for the intended objectives were obtained through institutional documentary
evidence, non-participatory observations, and in-depth qualitative interviews
conducted with the senior, middle and first-line management of the EFCC. The
data gathered were analysed using manual thematic framework analysis and
aided by N-Vivo qualitative software. The results revealed that the
ineffectiveness of the EFCC in tackling corruption was due to the absence of
political will, inefficient judicial system, the dominance of police personnel
within EFCC, and the partial adoption of forensic accounting in fraud
investigation process. The partial adoption of forensic accounting was
influenced by the insufficiency of personnel, inadequate funding, and
unfavourable attitude despite the observed need for global best practices in fraud
investigation process. This study integrated institutional and contingency
theories in explaining the adoption of forensic accounting in improving the
effectiveness of the EFCC. Neither the institutional nor contingency factors
individually provided a full explanation for the poor performance of the EFCC,
suggesting the combined influences of institutional and organisational factors.
Future studies may develop a more precise measurement or a comparative
assessment of various country’s Anti-Corruption Agencies (ACAs) in tackling
economic and financial crimes.

Keywords: case study, Economic and Financial Crimes Commission (EFCC),
forensic accounting, Nigeria
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ABSTRAK

Di Nigeria, salah satu usaha yang dilakukan oleh kerajaan untuk memerangi
jenayah ekonomi dan kewangan adalah dengan menubuhkan Suruhanjaya
Jenayah Ekonomi dan Kewangan (EFCC). Sasaran kajian ini adalah untuk
mendalami prestasi EFCC dan mengenalpasti kesan faktor institusi serta
organisasi dalam mengadaptasi perakaunan forensik semasa proses penyiasatan
dilakukan oleh EFCC. Kajian ini menggunakan kaedah kajian kes kualitatif
secara mendalam dengan meggunakan data berobjektif melalui dokumentasi
daripada pihak institusi; pemerhatian langsung tanpa penglibatan serta sesi
temubual kualitatif secara mendalam dengan staf kanan, staf kumpulan
pertengahan dan penjawat jawatan utama dalam EFCC. Data yang telah
dikumpulkan dianalisis dengan menggunakan analisis rangka kerja manual
bertema dan dibantu oleh perisian analisis kualitatif N-Vivo. Dapatan kajian
secara jelas menunjukkan ketidakcekapan EFCC dalam menangani masalah
korupsi yang disebabkan oleh ketiadaan komitmen politik yang tinggi,
ketidakefisienan dalam sistem kehakiman, dominasi pasukan polis dalam gerak
kerja EFCC dan hanya sebahagian kecil kaedah perakaunan forensik yang
digunapakai dalam penyiasatan fraud. Hanya sebahagian saja kaedah
perakaunan forensik  digunapakai kerana dipengaruhi oleh faktor
ketidakcukupan staf, dana yang terhad dan sikap yang kurang peka akan
kepentingan penggunaan kaaedah ini sebagai amalan terbaik global bagi proses
penyiasatan fraud. Kajian ini menggabungkan teori institusi dan kontigensi bagi
menerangkankan kepentingan penggunaan perakaunan forensik untuk
memperbaiki prestasi semasa EFCC. Walau bagaimanapun, faktor institusi atau
kontigensi secara tersendiri tidak dapat menjelaskan keseluruhan tentang
prestasi yang kurang memberangsangkan oleh EFCC, namun kupasan dengan
menggabungkan kedua-dua teori dilihat dapat memberi gambaran yang lebih
jelas. Kajian akan datang disyorkan untuk membangunkan kaedah pengukuran
yang lebih tepat atau menggunakan kaedah perbandingan penilaian terhadap
agensi pencegahan rasuah (ACA) di pelbagai negara dalam usaha mereka
menangani jenayah ekonomi dan kewangan.

Kata kunci: kajian kes, Suruhanjaya Ekonomi dan Jenayah Kewangan (EFCC),
perakaunan forensik, Nigeria
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CHAPTER ONE

INTRODUCTION

1.1 Introduction

The growing concerns over fraud have been well documented in the accounting
literature. Researches have been conducted on occupational frauds and financial
crimes by various professional accounting bodies. Raising concern over the
escalating rate of fraudulent practices, associated costs and the need for
professional fraud investigation. This concern is highlighted in the reports of
Association of Certified Fraud Examiner (ACFE, 2014) and Price Waterhouse
Coopers (PwC, 2014). According to the reports, occupational fraud and abuses
caused an estimated $3.7 trillion (ACFE, 2014) and had increased allegations
of financial crimes (PwC, 2014). ACFE defined occupational fraud as “the use
of one’s occupation for personal enrichment through the deliberate misuse or
misapplication of the employing organization’s resources or assets” (ACFE,
2014 p6). It further classified occupation frauds and abuses into asset
misappropriations, financial statement fraud and corruption. According to the

survey by PwC, (2014), the major concerns were on bribery and corruption.

Corruption is defined as the abuse of entrusted authority for personal gain
(World Bank, 1997). Different views were put forward as to the effect of
corruption on economic indicators (Dreher & Gassebner, 2013; Méon & Sekkat,
2005). There are main two schools of thoughts on the consequences of
corruption (Aidt, 2009). According to Leff (1964), corruption ‘greases’ the

wheels of development and fosters growth. This school holds that corruption
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APPENDIX A. RELATED LITERATURE
Author(s) Issue Implication
Meyer and Organizational formal The creation of ACAs
Rowan (1977) structure arises as a reflects the dynamics in the
reflection of rationalized | environment and adopting
institutional rules. similar structure of
organization adopts this successful ACAs becomes
structure for resources, a rationalized institutional
legitimacy and survival rule
Donaldson (2001) | Organizational structure | The adoption of forensic
is reflection of accounting is dependent on
contingency factor which | the influence of contextual
determines organizational | and internal factors needed
performance to improve the
performance of the EFCC.
Child (1972) Organizational decision Strategic decision to adopt
making is a function of forensic accounting by the
the influence of EFCC is predictable on the
environmental factor and | influence of contextual
background factors and the
characteristics of characteristics of power
organizational leaders holder in the EFCC
Pfeffer and Organizational The performance of the
Salancik (1978) performance is dependent | EFCC and the adoption of

on the degree of
organizational reliance on

external resources

forensic accounting are
dependent on resources
provided by the
government to meet

organizational demands.

Agbiboa, (2014)
Gould and
Mukendi (1989)

Corruption has remained
one of the serious issues

in developing countries

The adverse impact of
corruption on economic,
social and political

indicators are severely felt
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of Africa including

Nigeria

in developing nations of

Africa.

De Maria (2008)

African response to
corruption includes the
ratification of
international conventions,
enactment of laws and

creation of ACAs

The efforts of the Nigerian
government to curb
corruption include the
ratification of anti-
corruption conventions,
enactment of anti-
corruption laws and the

creation of ACAs

Doig, Watt and
Williams (2007),
Meagher, (2005)
Persson,
Rothstein, and
Teorell, (2013)

Most countries response
to systemic corruption
involve the creation of
ACAs, with some being
successful and the

majority a failure

The creation of EFCC was
a response to endemic
corruption and display of
government commitment to

fight corruption

Quah (2014)

Doig et al., The majority of the Absence of political will,
(2007) Mccusker, | causes of the failure of independent, resources and
(2006), Persson et | ACAs to tackle competence in fraud

al., (2013) corruption are contextual | detection are among the

and institutional factors

causes of the failure of the

EFCC

(Quah, 2015a)

The precondition for an
effective ACAs is
organizational resources

(financial and human)

The performance of the
EFCC has been militated
by the inadequacy of

financial and human

resources
Bierstaker, Brody | There are numerous fraud | Adopting forensic
Pacini, (2006) detection techniques; accounting by the EFCC

forensic accounting has
the highest effectiveness

rate

will enhance it fraud
detection process and

performance
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Muthusamy,
(2011)

Organizational adoption
of forensic accounting is
explained by contextual
factors, organizational
characteristics and

individual attitude

EFCC’s adoption of
forensic accounting is
explained by government
commitment,
organizational resources,

individual attitude

Damanpour and
Schneider, (2006)
Damanpour,

(1987)

Organizational adoption
of innovation is
determined by
community resources,
organizational
complexity and top
management background

characteristics

Availability of government
resources, staff and
positive top management
attitude has influenced the
adoption of forensic

accounting by the EFCC.
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APPENDIX B. INTERVIEW PROTOCOL

INFORMED CONSENT FORM FOR RESEARCH PARTICIPANTS

This informed Consent Form has two (2) parts:
1. Information Sheet (to share information about the study with you).

2. Certificate of Consent (for signature if you agree to participate).

PART I: INFORMATION SHEET

1.1 Introduction

I am an academic staff in the Department of Accountancy, Yobe State
University. Currently, I am pursuing a Doctorate in Accounting at Universiti
Utara Malaysia. The title of the study that [ am conducting is “An Investigation
into the Factors Influencing the Adoption of Forensic Accounting by Economic
and Financial Crimes Commission in Fraud Detection Process”. I have
completed my 1% Phase of Data Collection, which involves a review of past
studies on corruption prevention and the adoption of new methods in enhancing
fraud detection process. The interviews to be conducted will shape the 2™ Phase

of Data Collection.

1.2 Purpose
The purpose of this study is to understand the current state of the EFCC in terms

of achievements and challenges and to identify the factors influencing the
adoption of forensic accounting in the fraud investigation by EFCC in Nigeria.

Thus, my research intends to serve the following objectives:

1. To describe the performance and the perceived challenges of EFCC
2. identify the perceived institutional factors influencing the adoption of

forensic accounting by EFCC in fraud investigation in Nigeria;
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3. describe the perceived influence of organizational factors on the
adoption of forensic accounting for fraud investigation by EFCC in
Nigeria;

4. depict the perceived influence of the adoption of forensic accounting on

the EFCC’s fraud investigation.

1.3  Voluntary Participation

Participation in this study is completely voluntary.

1.4 Selection of Participants

Considering the distinctive topic under study and the information needed,
interviews with the top management of EFCC are appropriate. Exploring
individual and collective understandings, perceptions and processes of
participants lead to some meanings of the context under study, allowing an inner

perspective to outward behaviors (Rose, 2011).

Since the 1% Stage of Data Collection involved documentary sources, interviews
to be conducted with the participants will be a source of meaning and

elaboration for documentary evidence analyzed.

1.5 Protocol

The procedures involved include:
a) Official letters sent for agreement to be interviewed.
b) Dealing with the interview protocol including signing of the consent
form.
c) Seeking the commission’s kind permission for the interview to be tape-
recorded.

d) Actual interview is taking place.
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The interview questions are semi-structured, and the type of questions that
participants are to be asked in the interview covers the following main areas:
a) The Commission’s operating environment as a factor in achieving
organizational success
b) Institutional design of EFCC including organizational structure and
leadership

c) Perception of forensic accounting in fraud detection process

1.6 Duration

The interview will take between thirty (30) and ninety (90) minutes.

1.7 Benefits

The interview granted might help in understanding how environmental factors,
organizational setup and perception of forensic accounting as a fraud detection
tool will promote or hinder the adoption of forensic accounting in fraud
detection process. Improved fraud detection process will enhance the
effectiveness of the Commission in achieving its goal of fighting corruption in

Nigeria.

1.8  Confidentiality

All information that you provide will be kept strictly confidential. The
researcher will maintain the confidentiality of data, especially with respect to
the information about the participant. The recordings of your speech will be

erased when the research is completed.

1.9 Sharing of Research Findings
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The results of this study may be presented at professional meetings or published
in a professional journal. However, your name and any other identifying

information will not be revealed.

1.10 'Who to Contact

If you have any question about this study or if you have any questions regarding
your rights as a research participant, you may call Dr. Rose Shamsiah
Shamsudin at +60 19 477 4267 or email her directly using

shamsiah@uum.edu.my. You can also contact the researcher on

+2348034611893, +60146494392 or email to ibrahimgaba@gmail.com
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PART II: CERTIFICATE OF CONSENT

I have read the foregoing information and had the opportunity to ask questions
about it, and any questions that I have asked have been answered to my

satisfaction.

I consent voluntarily to participate as a research participant in this study and

understand that I have the right to withdraw from the study at any time.

NAME:

SIGNATURE:

DATE : (Day/ Month/ Year)
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INTERVIEW GUIDE

The following broad interview guide is aimed at understanding the current state
of the EFCC and the factors influencing the adoption of forensic accounting in

fraud detection process.

1. The EFCC was created to investigate and prosecute economic and
financial crimes in Nigeria; how has this objective being achieved?

2. What are the notable achievements of the EFCC since its creation 12
years ago?

3. In your opinion, what are challenges of this agency?

4. What, in your opinion influence the adoption of forensic accounting in
fraud investigation by the EFCC?

5. What are the challenges faced in the adoption of forensic accounting in

fraud investigation by the EFCC?
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APPENDIX D.

DESCRIPTION OF PARTICIPANTS

Participants for this study were selected based on the position in the EFCC and

the belief that they possess the required information and knowledge to answer

the research questions.

Participant Code Managerial position Directorate
Participant I RO1  Strategic manager Operations
Participant II R0O2  Strategic manager Administration
Participant II1 RO3  Strategic manager Administration
Participant IV~ R04  Strategic manager Operations
Participant V RO5  Middle level Manager  Operations
Participant VI R0O6  Middle level Manager Legal and prosecution
Participant VI  R07  Middle level Manager  Operations
Participant VIII R08  Middle level Manager Operations
Participant IX ~ R09  Strategic manager Media and public affairs
Participant X R10  Operative Operations
Participant XI R11  Operative Operations
Participant XII ~ R12  Middle level manager  Administration
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APPENDIX E. INITIAL CODING OF TRANSCRIPTS

The EFCC as an anti-corruption organization was created to investigate
and prosecute economic and financial crimes in Nigeria; how has this

objective being achieved?

Well, let’s look at the question from two perspectives. The ideal and the actual
successes recorded.

The ideal itself juxtaposed against the actual successes.

The ideal was to fight economic and financial crimes. This came as result of the
worldwide fight, global fight against money laundering. M ‘&-%’/
Let’s look at the FATF; there is an article that every country should key into the
global war against money laundering or the terrorism financing.

Nigerigi was regarded or classified as (NCC) Non-Cooperative Country By that

classification Nigeria was almost became unhealthy to business with. Especially

with our notoriousness in advance fee fraud alias 419

—
They gave us some conditions that we must meet in order to be certified
compliant and now join the community of cooperating country.
Part of the requirement was the establishment of Financial Intelligence Unit
(NFIU).
The Government of president %gmo initiated it by creating the Economic
and Financial Crime Commission whereby the NFIU now was born within the
fight against financial crimes.
The director NFIU is a director within the EFCC. This is how it started.
It started moving from strength to strength. I think in 2007 Nigerian was
certified compliant and a proud member of fight against money laundering and
financial crimes.

Then the fight itself if I remember, I always like to recall the words of the earlier

chairman, Mr. Nuhu Ribadu, he said and I quote "in the fight against economic

G—

and financial crimes, I have lost friends and have made enemies, I have lost

confidence and people have lost confidence in me but the job has to be done"

I think you can see how comprehensive his words are.

Based on my own my experience, with the present dispensation I think is little

-
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bit different, when I spoke about five years ago, in 2009/10, I said Nigeria was
not ready to fight economic and financial crime. Why did I say so at that time
In time of President Obasanjo we got everything we needed.
Post Obasanjo we struggled. I think you have seen most of our battles especially
- with the national assembly in terms of our budgets e
D There is budget cut and so on. LN)“ Vk

{ Does that indicate consistent reduction in the budget?

Yes,

J

2

When they cut your budget how do you manage to meet the mandate? &;»

K So how do you cope? Laughs..
7/’ We do with what we have and get J;'” [
| e & V
For example, look at the EFCC permanent site, up to ngy”is under construction
and we don’t know when it will be completed.
The irony is that Julius Berger has inserted a clause in the contract, anytime
here is delay in payment there is fine, there are backloads of delays even to
\{r meet the fines is something else.

Any other source of funding apart from the budget allocation?

Yes we have the money laundering, wghaus-e=tet-of=foreremagemesesthat are
very big players. For example the FBI, the UK, in Canada, they collaborate with

_ R
Wstancw

One issue that is bothering Nigerian is the delays in court of EFCC cases,

ﬁ what is the cause of these delays?

Let me use the words of the one of the officer who reports me, when the first

\)/ set of governors were charged to courts, in this instance, governor Joshua Dariye

d‘ of Plateau state, his lawyer after the arraignment, they came out of the court, the

N\ &

lawyer who is a SAN called the investigating officer, he asked him how long

ave you been in the po 1ce> He is a police officer, I think he said 18 years or

so. He now said so you have 13 more years to retire, the officer said yes, and

_said to him ‘we willfry and conclude this case two years befoworetire’.

So far that is what is happening; the case is still in court.

We make our investigation, we charge the matter to court, and once it gets to

y&' court it is out of our hands.

[ 4
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U M’e}ﬁssite the case of Price Abubakar Audu, once the case started after the
V

\

V#’

arraignment, the defense brought up an application which they lost, the trial has
not started, it was an

So, that is another, what comes to my mind another Ribadu quote. He said 'when
you fight corruption, corruption fight you back'

The challenges are there but the psyche is changing. Because corruption brings

a lot of dislocation and it is only few individuals that are benefiting from it.

One of our suspect, when we were searching we got a necklace, do you know
the price of that necklace, 80 million naira. One necklace, imagine what you can

do with 80 million with your age. They don’t wear it every day. It is madness.
-
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APPENDIX F. SECOND PHASE OF CODING PROCESS
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APPENDIX G.

COMPUTERIZED (NVIVO 10) CODING
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APPENDIX H.

CODE MATRIX (EXTRACT)

S/mo

Statements

Code

Participants

| We used to have seconded staffs from CBN

and NDIC who are officers skilled in
forensic accounting, and they spent a
number of years with us

External experts

RO9

We also network with immigration, custom
who send their staff. They help in the
computation of cases involving tax
avoidance, exercise duties and so on. They
know how to crack those cases

External experts

RO6

| We now have the experts that look at all

these things and advise, and they go to court
to testify as expert witness but in the olden
time we used to be bring them from outside
to do it for us.

External experts

RO4

| Funding/Staffing

.| we have the issue of manpower especially in

the forensics

Staffing

RO8

However, you know, we require experts as I
said earlier to man this unit.

Staffing

RO1

| Even though we might have three or more

staff, they too have to be paid. We need to
employ more experts form outside and the
funding may not be there.

Staffing/funding

R12

| Though funding is needed we need the

approval of the government.

Funding

RO1

| So staffing might be the reason and you

know funding might be needed to hire these
experts

Funding

RO8

Again, recruiting will require budget
approval which must pass through the
budget office and the presidency to approve

Funding

RO1

When it comes to funding there are a lot of
issues

Funding

R10

| The worst and the greatest challenge is

funding. Funding is the highest and greatest
challenge in every law enforcement agency
in the world, funding is a challenge.

Funding

R12

It is always decreasing.

Funding

R12

So, the budget keeps coming down. There is
lack of political will.

Funding/Political
will

R12

If is the president, at the highest echelon,
understand what we are doing, then
naturally there should a big department
forensic accounting department

Political will

RO3

7 On the part of the government, even though,

there are so many needs, let us have enough

Political will

RO3
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to establish this forensic accounting unit and
get someone to head it.

13

I think if we are given enough money to hire,
the management might think about it and
create it. For now, we manage the few
available until then.

Funding

RO8

14

You have investigation to make but you
don’t have access to fund. You need new
technological advance in investigation; you
need to buy them but you don’t have fund

Funding

R12

In addition, I talked about the issue of
training, this doesn’t come as cheap.
Sometimes  these  training  requires
international certification

Funding

ROS5

14

As I said, it is not cheap to investigate,
acquire equipment and even to get the best
staff; because they are not enough. The
available ones they need certification, we
need more hands to build the capacity in
terms of both numbers and competence

Funding

ROS5

Better pay package elsewhere

In spite of the fact that I had a better offer there,
my passion is here. I wanted to be here. A lot of
people that are here want to be here but that
shouldn’t be taken for granted.

Better offer

R10

I know that most of colleagues that are here
especially operatives who have gone.

Better offer

R10

Global Trends

| The entire work has moved to forensic

investigation even the criminal
investigation. The world has now moved to
digital globe.

Global trend

R12

Because all around the world most law
enforcement agencies have forensic experts.

Global trend

RO8

.| The world now is becoming a global village;

the world is changing and you know the
world is dynamic therefore there is need to
have those guys (I mean experts) to assist
you in breaking through your case to make
your case strong to make your case stand
before the taste of time so that whenever you
go to court you will not have any challenge

Global trend

RO4

Well, you know it is relatively new concept,
even though that has been what we have
been doing practically

New concept

RO1
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APPENDIX L. CODE STRUCTURE

Theme 1: Performance and perceived challenges of the EFCC
1. | Operational statistics on petitions, investigations and convictions
2. | Nigerian ranking of Corruption Perception Index
3. | Challenges of the EFCC
Theme 2: Perceived relevance of forensic accounting
1. | Evidence gathering
2. | Investigation
3. | Expert opinion and witnessing
Theme 3: institutional factors affecting the adoption of forensic accounting
1. | Global best practices
2. | External supports
3. | Welfare package
4. | Funding
Theme 4: Organizational factors affecting the adoption of forensic accounting
1. | Structural development
2. | Management attitude
3. | Nature of operations
4. | Size
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