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Abstract 

Studies on the export performance of small and medium enterprises (SMEs) have 
gained a lot of attention due to its contribution towards the economy of developing 
countries. Pakistan is one of the developing countries which have reported a decrease 
in export performance that may affect firm profitability and the country's economic 
growth. Thus, it is pertinent to study the factors that may enhance the export 
performance of SMEs, particularly in Pakistan. The objective of this study was to 
examine the relationships between entrepreneurial orientation (EO), business network 
(BN) and total quality management (TQM) on SMEs' export performance with the 
mediating role of export market orientation (EMO). The data was collected through 
questionnaires from owners/managers of exporting SMEs in Pakistan. 364 
questionnaires were analysed using the Squares Structural Equation Modeling version 
smartPLS-3.2. 7 and the Statistical Package for the Social Sciences version 25. The 
research findings showed significant relationships between EO, TQM, EMO and 
SMEs' export performance. However, the study found that the relationship between 
BN and SMEs' export performance is not significant. Furthermore, the findings 
revealed that EO and BN have direct and significant effects on EMO. Nevertheless, 
this study found that the relationship between TQM and EMO is not significant. With 
regards to the mediation effect, EMO plays significant mediating roles between EO, 
BN and SMEs' export performance. In contrast, the results showed no mediating role 
for EMO between TQM and SMEs' export performance. Generally, these findings 
support the view that EO, BN, TQM and EMO could effectively foster SMEs' export 
performance. Based on the findings, it is suggested that the owners/managers of the 
SMEs should effectively implement EO, BN, TQM and EMO in order to increase the 
SMEs' export performance. Finally, theoretical, practical and methodological 
implications as well as limitations and future recommendations are discussed in this 
study. 

Keywords: entrepreneurial orientation, business networks, total quality management, 
export market orientation, SMEs' export performance. 
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Abstrak 

Kajian mengenai prestasi eksport perusahaan kecil dan sederhana (PKS) telab 
mendapat banyak perhatian kerana sumbangannya terhadap ekonomi negara 
membangun. Pakistan merupakan salah satu daripada negara membangun yang telah 
melaporkan penurunan tabap prestasi eksport yang boleh menjejaskan keuntungan 
perusahaan dan pertumbuhan ekonomi negara tersebut. Oleh itu, adalah penting untuk 
mengkaji faktor-faktor yang boleh meningkatkan prestasi eksport PKS, terutamanya 
di Pakistan. Objektif kajfan ini adalah untuk mengkaji hubungan antara orientasi 
keusahawanan (OK), rangkaian perniagaan (RP), dan pengurusan kualiti menyeluruh 
(PKM) terhadap prestasi eksport PKS dengan peranan pengantara orientasi pasaran 
eksport (OPE). Data dikumpul dengan menggunakan soal selidik dari kalangan 
pemilik/pengurus eksport PKS di Pakistan. Sejumlah 364 soal selidik dianalisis 
dengan menggunakan Squares Structural Equation Modeling versi smartPLS-3.2. 7 
dan Statistical Package for the Social Sciences versi 25. Hasil penyelidikan 
menunjukkan hubungan yang signifikan di antara OK, PKM, OPE dan prestasi 
eksport PKS. Namun begitu, kajian mendapati babawa hubungan di antara RP dan 
prestasi eksport PKS adalah tidak signifikan. Selain daripada itu, hasil kajian 
menunjukkan babawa OK dan RP mempunyai kesan langsung dan signifikan terhadap 
OPE. Waiau bagaimanapun, kajian ini mendapati hubungan di antara PKM dan OPE 
adalah tidak signifikan. Berhubung dengan kesan pengantara, OPE memainkan 
peranan pengantara yang signifikan di antara OK, RP dan prestasi eksport PKS. 
Sebaliknya, keputusan menunjukkan tiada kesan pengantara bagi OPE di antara 
hubungan PKM dan prestasi eksport PKS. Secara umum, kajian ini menyokong 
pandangan bahawa OK, RP, PKM, dan OPE secara berkesan dapat meningkatkan 
prestasi eksport PKS. Hasil daripada penemuan ini, kajian mencadangkan bahawa 
pemilik/pengurus PKS perlu melaksanakan OK, RP, PKM dan OPE yang efektifbagi 
meningkatkan prestasi eksport PKS. Akhir sekali, implikasi teori, praktikal, dan 
metodologi, serta batasan, dan cadangan masa depan turut dibincangkan di dalam 
kajian ini. 

Kata kunci: Orientasi keusabawanan, rangkaian pemiagaan, pengurusan kualiti 
menyeluruh, orientasi pasaran eksport, prestasi eksport PKS. 
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CHAPTERONE 

INTRODUCTION 

1.1 Background of the study 

The role of small and medium enterprises (SMEs) in any country's exports cannot be 

neglected. The exports of any country heavily rely on the participation of small and 

large firms in the export business. According to Dana (2017), the exports of a country 

can be enhanced through the extensive involvement of SMEs. In particular, SMEs are 

easy to start, require low capital, easy to maoage, provide source of innovat ion and 

risk-taking for new opportunities (Dar, Ahmed, & Raziq, 20 17; Zafar & Mustafa, 

20 I 7). SMEs are well known for their signi ficant contribution to a country's economy 

(Paul, Parthasarathy, & Gupta, 2017; Raju & Rajan, 20 15). Many researchers, argue 

that SMEs are the backbones of an economy (Paul et al., 20 17). Fmthermore, SMEs 

play an important role in poverty reduction and also provide new business platforms 

to entrepreneurs (Soornro & Aziz, 2015). Moreover, SMEs provide job creation 

opportunities plus income generation and as the lead initiator of innovations (Dar et 

al., 2017). Also, SMEs serve as service providers and suppliers to large firms and act 

as the basis for transforming small firms into large firms (Rahpoto & Shaikh, 2011). 

Furthermore, SMEs provide the support to large firms to make them competitive in 

their respective markets (Dar et al., 2017). Demirbag, Lenny Koh, Tatoglu, and Zaim 

(2006) stated that the impact of the contributions of SMEs on the economic growth 

and development of many countries has been significant. These characteristics have 

attracted the attention of other countries to develop more and more small and medium 

businesses, which can, in turn, improve their export performance (Rehman, 2016). 
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AppendixB 

Scale Face and Content Validity Analysis 

Instrument validity results 

Dimensions 

Financial EP 

Strategic EP 

Adopted Scale/ Original Scale Adapted Scale Source 

SMEs' export performance 

This export venture has been very profitable. 

This export venture has generated a high volume of sales. 

This export venture has achieved rapid growth. 

This export venture has improved our global competitiveness. 

This export venture has strengthened our strategic position. 

This export venture has increased our global market share. 
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Our firm export has been very profitable. 

Our firm export has generated a high volume of sales. 

Our firm export has achieved rapid growth. 

Shoham et al. 
Our firm export has improved our global (2008) 
competitiveness. 

Our firm export has strengthened our strategic 
position. 

Our finn export has significantly increased our global 
market share. 



Instrument validity results (continues) 

Dimensions Adopted Scale / Original Scale 

The performance of this export venture has been 
satisfactory. 

Satisfaction EP This export venture has been successful. 

This export venture has fully met our expectation. 

Adapted Scale 

The export performance of our firm has been 
satisfactory. 

Our firm export has been successful. 

Our firm export has fully met our expectation. 

Entrepreneurial Orientation 

Innovation 

Our company has produced more new 
products/services for our export markets than our key 
export market competitors during the past five years. 

On average, each year we introduce more new 
products/services in our export markets than our key 
export market competitors. 

Industry experts would say that we are more prolific 
when it comes to introducing new products/services in 
our export markets 
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Our company has produced more new products 
for our export markets than our key export 
market competitors during the past five years. 

On average, each year we introduce more new 
products in our export markets than our key 
export market competitors. 

Industry experts would say that we are more 
innovative when it comes to introducing new 
products in our export markets. 

Source 

Boso et al. 
(2012) 



Instrument validity results (continues) 

Dimensions 

Risk Raking 

Adopted Scale / Original Scale 

Relative to our main export competitors, the 
products/services we offer in our export market(s) are 

Revolutionary 

Inventive 

Creative 

Top export managers of our company, in general, tend 
to invest in high-risk export projects 

Adapted Scale 

Relative to our main export competitors, the 
products/services we offer in our export 
market(s) are Revolutionary. 

Relative to our main export competitors, the 
products/services we offer in our export 
market(s) are Inventive. 

Relative to our main export competitors, the 
products/services we offer in our export 
market(s) are Creative. 

Top export manager of our company, in general, 
tend to invest in high-risk export projects. 

Source 

This company shows a great deal of tolerance for high This company shows a great deal of tolerance for 
risk export projects high risk export projects. 

Boso et al. 
Our export strategy is characterised by a strong tendency 
to take risks 

Taking chances is part of our export business strategy 
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Our export strategy is characterised by a strong (2012) 
tendency to take risks. 

Taking risk is part of our export business 
strategy. 



Instrument Validity results (continues) 

Dimensions 

Pro activeness 

Leadership 

Adopted Scale / Original Scale Adapted Scale 

We seek to exploit anticipated changes in our export Our company seeks to exploit anticipated 
market ahead of our rivals changes m our export market ahead of our 

competitors. 

We act opportunistically to shape the 
environment in which we operate 

export Our company acts opportunistically to shape the 
export environment in which we operate. 

We consistently try to position ourselves to meet Our company consistently tries to pos1t10n 
emerging export market demands. ourselves to meet emerging export market 

demands. 

Total Quality Management 

. . . . Managers of our company view the cost as more 
Managers view cost as more important m comparison to . . . h i·ty f 
th l ·ty f d t important m companson to t e qua I o 

e qua 1 o pro uc s. d t 
pro uc s. 

Source 

Managers present themselves as role models for the Managers of our company present themselves as Shafiq et al. 
employees. role models for the employees. (2017) 

Managers ensure that employees and suppliers (the 
people/companies who provide, e.g., raw materials to the 
company) are aware of the company's long-term plans. 
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Managers of our company ensure that employees 
are aware of the company's long-term plans. 



Instrument Validity results (continues) 

Dimensions 

Strategy 

Adopted Scale / Original Scale 

Managers do not want to give authority to employees for 
them to take decisions about their jobs. 

Managers continuously acquire and update their 
knowledge that is valuable for the organisation. 

Adapted Scale 

Managers of our company do not want to give 
authority to employees for them to take 
decisions about their jobs. 

Managers of our company continuously acquire 
and update their knowledge that is valuable for 
the organisation. 

Managers encourage and participate in continuous Ma~a?ers of. our company encourage and 
improvement initiatives. part1c1pate m continuous improvement 

initiatives. 

The views of customers (the people/companies who buy 
or want to buy your company's products) are considered 
important while designing new products. 

The views of employees and suppliers are considered 
while shaping the company's objectives. 

In our company, the views of customers (the 
people/companies who buy or want to buy your 
company's products) are considered important 
while designing new products. 

In our company, the views of suppliers are 
considered while shaping the company's 
objectives. 

The performance of competitors and best-in-class In our co11_1pany, the performance of competitors 
companies is assessed and analysed. and best-m-class companies is assessed and 

analysed. 
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Source 



Instrument Validity results (continues) 

Dimensions 

People 

Adopted Scale / Original Scale 

Systematic measurement of losses (production losses, 
the losses due to rejection of finished products, etc.) is 
carried out. 

Adapted Scale 

In our company, systematic measurement of 
losses (such as production losses, the losses due 
to rejection of finished products, etc.) is carried 
out. 

Information systems are in place to capture information In our company, information systems are in 
about customers and markets. place to capture information about customers 

and markets. 

Periodically (e.g. after every three months, six months, 
or one year), organisational performance is evaluated 
against the set objectives and targets. 

Formal processes are used regularly (attitude surveys, 
employees' briefing, etc.) to find out employees' 
opinions and views. 

Specific quality training is offered to employees. 

In our company, periodically (e.g. after every 
three months, six months, or one year), 
organisational performance is evaluated against 
the set objectives and targets. (Strategy) 

In our company, fonnal processes are used 
regularly (attitude surveys, employees' briefing, 
etc.) to find out employees' opinions and views. 

In our company, specific quality training is 
offered to employees. 

Employees are encouraged to update their knowledge In our company, employees are encouraged to 
and skills. update their knowledge and skills. 
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Source 



lnso·ument Validity results (continues) 

Dimensions 

Resources 

Adopted Scale / Original Scale 

Teamwork is a common practice within the organisation. 

Employees have easy access to the relevant information. 

Encourage the employee's opm1ons, suggestions about 
any of the activities of the organization. 

Adapted Scale 

In our company, teamwork is a common practice 
within the organisation. 

In our company, employees have easy access to 
the relevant information. 

In our company, encourage the employee's 
opinions, suggestions about any of the activities 
of the organization. (People) 

Suppliers are encouraged to develop 
partnerships with the organisation. 

1 
t In our company, suppliers are encouraged to 

ong- erm develop long-term partnerships with the 

Ow· organisation does not give preference to quality 
over cost while making purchase agreements with 
suppliers. 

Performance of the suppliers is evaluated periodically. 

Updated information and resources are provided to all 
employees to perform their jobs. 
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organisation. 

In our company does not give preference to 
quality over cost while making purchase 
agreements with suppliers. 

In our company, performance of the suppliers is 
evaluated periodically. 

In our company, updated information and 
resources are provided to all employees to 
perform their jobs. 

Source 



Instrument Validity resulrs (continues) 

Dimensions 

Process 

Adopted Scale / Original Scale 

The organisation tries to reduce the harmful effect of its 
activities on the environment. 

Adapted Scale 

In our company tries to reduce the harmful effect 
of its activities on the environment. (Partnership 
and resources) 

Proper procedures are established to perform different In our company, proper procedures 
established to perform different jobs. 

are 
jobs. 

Employees are aware of the parameters (temperature, 
pressure, etc.) of different processes, which are needed 
to be controlled for effective operation. 

Performance of production processes is monitored. 

In our company, employees are aware of the 
parameters (temperature, pressure, etc.) of 
different processes, which are needed to be 
controlled for effective operation. 

In our company, perfonnance of production 
processes is monitored. 

Development and innovation of production processes are In our company, development and innovation of 
emphasised. production processes are emphasised. 

The research and development (R&D) department is 
continuously working on the development and 
improvement of the products. 
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In our company, the research and development 
(R&D) department is continuously working on 
the development and improvement of the 
products. 

Source 



Instrument Validity resulrs (continues) 

Dimensions 

Information 
Acquisition 

Adopted Scale / Original Scale 

Production processes are capable of producing products 
according to design specifications. 

Adapted Scale 

In our company, production processes are 
capable of producing products according to 
design specifications. 

Proper systems are in place to deal with customer In our company, proper systems are in place to 
complaints. deal with customer complaints. 

Business Networks 

We ask our business partners when we need information 
regarding any of the following: new business 
opportunities, competition or technology developments 
in the market. 

Our firm asks to business partners when we need 
information regarding any of the following: new 
business opportunities, competition or 
technology development in the market. 

Source 

Information provided by our business partners is helpful Information provided by our business partners is Thornton et 
for us to make an informed decision. helpful for us to make an informed decision. al. (2014) 

By speaking to our business contacts, we are able to By speaking_ to our business contacts, our firm is 
obtain the information that is cmcial to us. able to obtam the information that is crucial to 

us. 

Information from our business contacts who work in a Information from our business contacts who 
similar market can be useful for us. work in a similar market can be useful for us. 
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Instrument Validity results (continues) 

Dimensions 

Opportunity 
enabling 

Strong 
resource 
mobilization 

Adopted Scale / Original Scale Adapted Scale 

. Our firm makes every effort to go out and 
We make every effort to go out and network m order to tw k . d t - t 1- · th · · - th k ne or m or er o increase our repu a ton m e 
increase our reputation m e mar et. k t 

mar e. 

We recognize that the value of working well with our Our finn recognizes that the value of working 
business partners adds to the reputation of our products well with our business partners adds to the 
or services. reputation of our products. 

We inve_st in ~uilding up our reputation in the market by Our firm invests in build!ng up _our reputation in 
networking with our business partners. the market by networkmg with our business 

partners. 

We work toward becoming an effective business partner 
for other companies in the market (e.g., potential 
customers or suppliers). 

tie Matching our suppliers' capacity to the demands of our 
customers has been an important practice in our 
organization. 

Our firm works toward becoming an effective 
business partner for other companies in the 
market (e.g., potential customers or suppliers). 

Matching our suppliers' capacity to the demands 
of our customers has been an important practice 
in our organization. 

Our suppliers' ability is critical for us to satisfy our Our suppliers' ability is critical for us to satisfy 
customers. our customers. 
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Instrument Validity results (continues) 

Dimensions 

Weak 
resource 
mobilization 

tie 

Adopted Scale / Original Scale 

Having good relationships with both suppliers and 
customers has enabled us to adapt to changes in the 
market place. 

Our customer-focused approach is communicated to 
suppliers, so that they are aware of how we serve our 
customers and can contribute to the success of delivering 
the offerings. 

Adapted Scale 

Our firm has good relationships with both 
suppliers and customers, has enabled us to adapt 
to changes in the market place. 

Our customer-focused approach is 
communicated to suppliers, so that they are 
aware of how we serve our customers and can 
contribute to the success of delivering the 
offerings. 

W~ initiate relationships with new business partners to Ou~ firm m1hates relationships with new 
gam local knowledge in a new market. busmess partners to gain local knowledge in a 

new market. 

We interact with the customers of our customers. Our firm interacts with the customers of our 
customers 

We work closely with influential parties who have Our firm works closely with influential parties 
relationships with our direct customers to stimulate who have relationships with our direct customers 
demand. to stimulate demand. 

Identifying our competitors' major customers helps us to Identifying our competitors' major customers 
getting to know the needs and requirements of potential helps us to getting to know the needs and 
customers. requirements of potential customers. 
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Instrument Validity results (continues) 

Dimensions Adopted Scale / Original Scale Adapted Scale 

Export Market Orientation 

In this company, we generate a lot of information 
concerning trends (e.g., regulations, technological 
developments, political, economic) in our export 
markets. 

In our firm, we generate a lot of infonnation 
concerning trends (e.g. regulations, 
technological developments, political, economic) 
in our export markets. 

We constantly monitor our level of commitment and Our firm constantly monitors our level of 
orientation to serving export customer needs. commitment and orientation to serving export 

customer needs. 

Source 

Export Market 
Intelligence 
Generation 

Cadogan et 

We _are slow to detect fundamental shifts in our export Our firm is slow t~ detect fundamental shifts in al. (2001) 
environment (e.g., regulation, technology, economy). our export environment (e.g. regulation, 

technology, economy). 

We periodically review the likely effect of changes in 
our export environment (e.g., regulation, technology). 

Our firm periodically reviews the likely effect of 
changes in our export environment (e.g. 
regulation, technology). 

We generate a lot of information in order to understand Our firm generates a lot of information in order 
the forces which influence our overseas customers' to understand the forces that influence our 
needs and preferences. overseas customers' needs and preferences. 

Export Market Too much information concerning our export Too much information concerning our export 
Intelligence competitors is discarded before it reaches decision competitors is discarded before it reaches top 
Dissemination makers. management. 
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Instrument Validity results (continues) 

Dimensions 

Export Market 
Responsiveness 

Adopted Scale / Original Scale 

Information which can influence the way we serve our 
export customers takes forever to reach export 
personnel. 

Adapted Scale 

Information which can influence the way we 
serve our export customers takes forever to reach 
export personnel 

Important information about our export customers is Important information about our export 
often "lost in the system." customers is often 'lost in the system'. 

Information about our export competitors' activities 
often reaches relevant personnel too late to be of any 
use. 

Important information concerning export market trends 
(regulation, technology) is often discarded as it makes 
its way along the communication chain. 

If a major competitor were to launch an intensive 
campaign targeted at our foreign customers, we would 
implement a response immediately. 

300 

Information about our export competitors' 
activities often reaches relevant personnel too 
late to be of any use. 

Important information concerning export market 
trends (regulation, technology) is often discarded 
as it makes its way along the communication 
chain. 

If a major competitor were to launch an intensive 
campaign targeted at our foreign customers, we 
would implement a response immediately. 

Source 



Instrument Validity results (continues) 

Dimensions Adopted Scale / Original Scale 

We are quick to respond to significant changes in our 
competitors' price structures in foreign markets. 

Adapted Scale 

Our firm is quick to respond to significant 
changes in our competitors' price structures in 
foreign markets. 

We rapidly respond to competitive actions that threaten Our firm rapidly responds to competitive actions 
us in our export markets. that threaten us in our export markets. 
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Appendixc 

Total Variance Explained 

Initial Eigenvalues Extraction Sums of Squared Loadings 

Component 
Total Variance Cumulativ Total Variance Cumulative (%) 

(%) e (%) (%) 

1 17.032 21.028 21.028 17.032 21.028 21.028 

2 6.398 7.899 28.926 6.398 7.899 28.926 

3 5.968 7.368 36.295 5.968 7.368 36.295 

4 4.287 5.293 41.587 4.287 5.293 41.587 

5 3.402 4.201 45.788 3.402 4.201 45.788 

6 2.364 2.918 48.707 2.364 2.918 48.707 

7 2.034 2 .5 11 51.218 2.034 2.5 I 1 51.218 

8 1.847 2.280 53.498 1.847 2.280 53.498 

9 1.830 2.259 55.758 1.830 2.259 55.758 

10 1.682 2.076 57.834 1.682 2.076 57.834 

11 1.636 2.019 59.854 1.636 2.019 59.854 

12 1.524 1.882 61.735 1.524 1.882 61.735 

13 1.320 1.629 63.364 1.320 1.629 63.364 

14 1.229 1.517 64.881 1.229 1.517 64.881 

15 1.160 1.433 66.314 1.160 1.433 66.314 

16 l.l 14 1.375 67.689 1.114 1.375 67.689 

17 1.041 1.286 68.974 1.041 1.286 68.974 

18 1.013 I .251 70.225 1.013 1.251 70.225 

19 .990 1.222 71.447 

20 .982 1.213 72.660 

21 .893 1.103 73.763 

22 .868 l.072 74.835 

23 .822 1.015 75.849 

24 .786 .971 76.820 
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Total Variance Explained (Continues) 

Initial Eigenvalues !Extraction Sums of Squared Loadings 
Component 

Total Variance Cumulativ Total Variance Cumulative (%) 
(%) e (%) (%) 

25 .760 .938 77.758 

26 .754 .931 78.690 

27 .712 .879 79.569 

28 .685 .846 80.415 

29 .671 .829 81.244 

30 .648 .800 82.044 

31 .604 .745 82.789 

32 .600 .741 83.530 

33 .567 .700 84.230 

34 .554 .684 84.914 

35 .533 .658 85.572 

36 .501 .61 9 86. 191 

37 .489 .604 86.794 

38 .469 .579 87.374 

39 .460 .568 87.941 

40 .446 .551 88.492 

41 .436 .538 89.030 

42 .413 .510 89.540 

43 .408 .503 90.043 

44 .386 .477 90.520 

45 .383 .473 90.993 

46 .368 .454 91.447 

47 .348 .430 91.877 

48 .336 .414 92.292 

49 .319 .393 92.685 

50 .314 .387 93.072 
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Total Variance Explained (Continues) 

Initial Eigenvalues Extraction Sums of Squared Loadings 
Component 

Total Variance Cumulativ Total Variance Cumulative (%) 
(%) e(%) (%) 

51 .300 .371 93.443 

52 .293 .361 93.804 

53 .288 .356 94.160 

54 .279 .345 94.505 

55 .275 .339 94.844 

56 .267 .330 95.174 

57 .255 .315 95.489 

58 .251 .310 95.799 

59 .236 .291 96.090 

60 .231 .285 96.375 

61 .219 .271 96.646 

62 .211 .260 96.906 

63 .207 .255 97.161 

64 .199 .246 97.407 

65 .183 .226 97.633 

66 .172 .212 97.845 

67 .168 .208 98.053 

68 .163 .202 98.255 

69 .154 .190 98.445 

70 .149 .184 98.629 

71 .139 .171 98.800 

72 .127 .157 98.958 

73 .125 .154 99.112 

74 .115 .142 99.253 

75 .109 .134 99.388 

76 .103 .127 99.515 
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Total Variance Explained (Continues) 

Initial Eigenvalues !Extraction Sums of Squared Loadings 
Component 

Total Variance Cumulativ Total Variance Cumulative (%) 

(%) e (%) (%) 

77 .098 .121 99.635 

78 .091 .112 99.747 

79 .082 .101 99.848 

80 .069 .085 99.933 

81 .054 .067 100.000 

extraction Method: Principal Component Analysis. 
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AppendixD 

Questionnaire 

COLLEGE OF BUSlNESS, UNIVERSITl UTARA MALAYSIA 

Title: Survey to Investigate the Factors of SMEs Export Performance in Pakis tan. 

Section A: Firm 's a nd Respondent•, P rofile 

Firm Profile: Kindly. tick ( 0 ) whichever particular is applicable 

l. Type or Industrial sub-sector: 

□ 

□ 
□ 
□ 
□ 

T extile (Rcadymade gruinems. Bed wear. 
Towels. Fabric, Yarn. Con.on, Carpels) 

PharmuceuLical 

Automobile parts 

Sport, 

Stainless c utle,y & Vte,is ils 

Please Specify: ........................ .......... . 

2. Do13s your company involve in? 

D 

□ 
□ 
□ 
□ 

Surgi.:al 

Electrical/Electrouic appliances 

Leather (Leather products. Footwear) 

Furniture 

M etallic/Mineral Products: (Ge,n.s. Jewelry. 
Marble. Granite) 

D Local/National Market D Export/international market □both 
3. Numbers of employees: 

0 10-50 □ 50-250 

4. Please p rovide an estimate of your company's total annual sales PKR, 

0 More than 250 

0 Le.ss tJ,nn 10 million PKR ( 10.000.000) 0 Less tJ,an 250 million PKR (250,000,000) 

D More thon 250 million PKR ('.!50,000.000) 

Respondent Prof1Jc: Kindly. tick ( 0 ) which.,-ver panicular is applicable 

1. Your age 

D 20-30year,; 

0 Abov~ 50 years 

2. Gen der : 

□ Mak 
3 . .Education 

□ Diplnmu/FA/FSC 

D Master 

□PhD 

D 31-40 years 
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0 41-50 year 

D Female 

□ BA/BSC/Engine.,ri11g 

□ MPhil 



Section {R) (Please cirdc one numher for each statem ent). 

Where I= Strongly Disagree (SD) 2= Disagree (D) J= Somewhat Disagree (SWO> 4=Ncutrnl (N) 5=Somewh»I 
Agree (SWA) 6=Agrce (A) ?=Strongly Agr~-c (SA) 

B Questions so D swo N SWA A 

I 
Our firm expot1 ha., bec11 very prnfilabk. 

I 2, 3 4 5 6 
.... - ..... . 

·-our firm export has generated a l1igh volume o f ,nle.<. 
2 I 2 3 4 5 <, 

3 
O ur firm export has achieved rap id growth. 

I 2 J 4 5 6 

4 
Onr firm export ha~ improved our global ct,mpetilivcncss. 

I 2, 3 4 5 6 

5 
Our firm cxpon has .s.trcngthene<l o.ur s tl'atcgic position. 

l 2 3 4 s 6 

Our firm cxpoit hos significanlly inL1·c.ased our gJobaJ market 
6 sh(lfe. 1 2 3 4 5 (, 

7 
The export performance of our firm has been satisfactory. 

l 2 ..J 5 6 ·' 

~ 
Our firm exprnt ha:-. been successful. 

1 2 :i 4 5 6 

9 
Our tirm cxp,,r1 has fully met our exp~t,llion. 

I 2 3 4 5 6 

Section (C> {Please circle one number for each statementt. 

Where l = Strongly Di~agree (SD) 2= Disagree (D) 3= Somewhat Disugree (SWD) 4=Ncua·al (NJ 5=Son,ewha1 
,\ grcc (SWA) 6=Agn:c (A) 7=Strongly Agree (SA) 

SA 

7 

7 

7 

7 

7 

7 

7 

7 

7 

C Questions SO D SWD N SW A A SA 

Our company has produced more new produc ts for 
I our expot1 markets than our key export mark.et I 2 J 4 5 6 7 

competitors durin~ the past five years. 
On average, each year we introduce more new 

2 products in our export markets than our key export 1 2 3 4 5 6 7 
markel comoctitors. 
Industry experts would say that we me more 

.l innovative when it comes to introducing new I '.! 3 4 S 6 7 
nroducts in our export markets. 
R e lative to our main export competitors, the 

4 products/services we offer in our export rnarket(s) are 1 2 3 4 5 6 7 
Revolutionary 
Relative to our main export comperitors, the 

5 products/services we offer in our export market(s) are l 2 :; 4 5 6 7 
J.nvent.i vc 
Re l.ative to our main export competitors, the 

6 products/services we offer in our expo1t market(s) are I 2 3 4 5 6 7 
Creative. 

2 
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7 
Top export manager of our company, in general. tend I 2 3 4 5 (, 

to invest in hi!!h-ri~k cxnort oroiccrs. 

i< 
'("his company show~ a great deal of 
high risk export proiects. 

tolerance for 
J '.! 3 4 5 <, 

Our export ~ trategy is characterised by a 
9 

temlencv w take risks. 
strong 

1 2 3 4 5 6 

10 T.iking ri~k is purl of our export business strategy. 1 :! 3 -I s 6 

Our company ~eeks 10 exploit anticipated changes in 
I '.! 3 -I 5 <, 

our cxnort marker ahead of ow- comoetitors. 
Our company acts opportunistically to shape the 

I 2 J 4 5 6 
export environment in which we operate. 
Our company consistently tries to position ourselves 

I '.! 3 4 5 (> 
to meet emerainl! export rnnrkct demand!<. 

Sectitln (I)) (Please circle one numher for euch smteme nl). 

Where I= Strongly Dis:igrce (SU):!= Disagree (D) .\= ~omewhal disagree tS\VD) 4=Ncutral (N) 5=So,ncwhar 
,\gn,c (SW Ai 6=Agrcc (A) 7=S1rongly Agre<! (SA) 

D Questions 

r,..1anagers of <1iir company view 1he cost os more imponcmt in 
comparison lo the quality ol products. 

:! ! Manugcrs or our l·oinp::u1y pr~sl.'1ll the,n_c;.cl ves. ~s roJc modcb l(>r 
i thL• emp.loy<.·c~. 

.l 

4 

5 

(, 

7 

9 

10 

11 

12 

11 

M~mag ..... rs of our ~nmpnny cn:-.urc thai employees are oware of rhc 
company's long-term plans. 

\-1mrngers of our company do nul w;mt h) give: auth0ricy to 
employees for (hem 10 l»kc dccisio11s atx.,u1 their j obs. 

~Janagcrs of our comp,my continu()usly ucquire ond uf)Wlht lhcir 
knowJedg¢ thut is valuahle for 1h~ organi~tion. 

~-lmJagcrs of our comp::rny cncou.rngc ~md partklpocc in 
cuntinuuus improvement i11 ilia1ivcs. (Leadership) 

In our comp..tny. rhc vjcws of cus1om ers (lh~ peop1e/comp;rnh~!i, 
\vho buy or wnnl 10 buy yc..1ur <:ompaoy·s products) arc consi<l<:rcd 
imo .. 1nanc while dcsn.min!? new orodrn.:~. 
In ourcomp-«11y. th.:. vlews of suppliers are considered while 
shaping 1hc company·~ objectives. 

Jn our <.:ompnoy, the pcrforma1X:1! or compclitors and bc::.st~in-class 
corrrp:mics is nssw:ss'-·d and analysed. 

Jn o ur com puny> systematic meusurement of losses (su<.'h as 
production losses. the loss.es due lo rcjL-Clion of finishL'<i producL<. 
~le.) is carried out. 

Tn our 1.--ornpnny, lnformntion sys1ems ,are in pbtce to capture 
infonnalion about cu~tomers and markets. 

ln our company. pcriodicnlly (e.g. afrcr every lhrce monrhs, six 
months:. or one yc;1r). orgonismionaJ performance. is cva.luatccl 
:\t!.lill:,.1 the s..:l obkc(ivc.s and t:ui!els. (StrnlC2:\'l 

fn our company, formal procc.sscs arc used regularly (altitude 
s11rvcy,, employee;' brieling. c1c.) to find out employees' 
ooiniuns un<l views. 
1n our company . :-pccilic qu:liity Cr.lining is offered to l!mr,loyccs. 

3 
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so o swn N SWA A 

2 3 4 5 

4 6 

3 4 5 6 

4 s (, 

-I 5 6 

5 6 

3 -I 5 6 

2 .'I 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 4 5 

2 <, 

2 J 4 5 6 

2 

7 

7 

7 

7 

7 

7 

7 

SA 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 



ln our company. employees are encournged to update their 
15 knowk.dge nnd skills. I 2 3 4 5 6 

ln ou, company. tean1work is a con1mon prac-tice \,\:jthin the 
6 16 org:mi~ntion. I 2 3 4 5 

In our company. employees J1avc easy 3CCCS.'i to the relevant 
17 information. I 2 3 4 5 6 

18 
l o our c-ompany. encourage the cmployt?c 's opinions. suggestions 

J 2 3 4 5 6 at,.,ut any "f I.he nctivities oflhe organization. (People) 

19 
Jn our company, suppliers are encouraged to develop long-term 

l 2 3 -I 5 6 partnerships with the organisation. 

20 
In our company does not give preforence to quoli1y over co.st 

I 2 3 -I 5 6 while making purchase agreeme.nt~ with suppliers. 

In our ,·omp:u1y. performance of lhe suppliers is evaluated 
21 periodically. I 2 3 4 5 6 

22 
In our company. updnled i,1fonnation nnd Ycsourccs arc provided 

I 2 3 4 5 6 to all employee,; to perform their jobs. 

23 
ln our company tries to reduce the hn□nful effect' of its ac1ivitics 

J 2 3 4 s 6 ou the cnviromncnt. (ParUlership and resource.~) 

ln our company. proper procedures are established (O perform 
24 different jobs . I 2 3 4 s 6 

In our comp:my. employees are aware of the par,1me1ers 
25 /temperature , pre~sure, "tc, ) of diff-erent processes. which are I 2 3 4 5 6 

needed 10 be controlled for effective OnPTatio11. 
In our company. p.!rformancc or production processes is 

26 m onih., red. I 2 3 4 5 6 

In our co,npn11y. devclop111ent and innovation of production 
27 processes nre en,phnsi~ed. l 2 3 4 5 6 

In our company. the research and development (R&D) 
2fi department is; continuously working on the development and I 2 3 4 5 (\ 

i11mrnvcmcnl of the products. 

29 
In our cornpnny, production processes arc capable of producing 

I 2 3 4 5 6 products according to design ~pccifications. 

In our company. proper systems are in pince 10 d ettl with 
30 customer comploinrs. (Process) l 2 3 4 5 6 

.Section (E) (Please circle one number fol' each statement). 

Where I= Strongly Disagree (SD) 2= Disagree (D) 3= Somewhat Disagree (SWD) 4= Neu1ral (N) 5=Somewhat 
Agree (SWA) 6=1\gree (A) ?'--Strongly Agree (SA) 

E 

2 

4 

5 

Questions 

Our firm asks 10 business partners whe.n we need infontJ31ion 
regarding any of the following: new busines~ opportunities. 
conmcri1ion or teclmolo<!, .. dcveJooment in the- marke1. 
lnfonnation provided by our business partners is helpful for us to 
make an informed dc!ci~ion. 
By speaking to our bu.<iness contacts. our firm is able to obtain 
the infonnurion 1hat is cruciul to us. 

lnformalioll from our business contacts who work in n s imilar 
market can be u seful for us. 
Our !inn makes every effort to go out and network in order 10 

increase our rcpu1•,tion in rhc market. 

4 
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so D 

2 

2 

2 

2 

2 

SWD N SWA A 

4 5 6 

3 4 5 6 

3 4 5 6 

3 4 s 6 

3 4 5 6 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

SA 

7 

7 

7 

7 

7 



Our finn recognizes lhttt I.he value of working well with our 
6 business partner:< atlds to the repu1a1ion of our produc1s. I 2 3 4 5 6 

7 
Our finn invests in building up our reputation in the market by 

I 2 3 4 5 6 networking wilh our business p:trtne-rs. 

Our finn works toward becoming an effective business partner for 
8 other companies iu the market (e.g .. potential customers or I 2 :i ➔ 5 6 

su1mliers). 
Marching our suppliers' capacity to the demands of our customers i 

9 h-'ls bc!(.-n an imponant pmcticc in our organization. I '.! 3 4 5 6 

10 
Our suppliers' ubil i1y is critical for us to s:itisfy ow· customcrs. 

I '.! :i 4 5 6 

Our Jinn has goo<.I relationships with both suppliers and 
II customer~. has enabled us 10 ndapt to changes in the market place. I 2 3 4 5 6 

12 
Our customer-focusoo approach is communicated to suppliers. ,so 

I 2 3 4 5 6 1ha1 1 hey ar1: awurc of how we scrvi, our customers. 

13 
Our firm initiates ri:latioo~hips w ilh new busiru:5s pat1nt!~ to gain 

l 2 3 4 5 6 local knowledge in a new market. 

14 
Our firm intern.els wit.h the end users of our cosrorncrs. 

I '.! 3 4 5 6 

Our fim, works closely with influential panics who have 
15 relationships with our direct customers to stimulate demand. I 2 3 -l 5 6 

Identifying our competitors' major customer.. helps us to get to 
16 know the needs and requireme111s of p(ltentfa.l customers. I 2 ) 4 5 6 

Section CD (Please circle one number for each statement). 

When, 1= Strongly Di~ag.rec (Sil) 2= l)isagre~ (DJ 3= Somewhnt Disagree (SWD) 4=Neucro.l (N) 5=Som~whar 
Agr<:c (SWA) 6=Agrce (A) 7=Sirongly Agree (SA) 

F Questions SD D SWD N SW,\ A 

lo ow· firm. we gc.!ne:rnte a lot of informatJon concen,ing trends 
I (e.g. regulations. tcchnolllgical developmenL~. politicnl. l 2 3 4 5 6 

economic) in our cxpa,i markets. 

2 
Our firm con~tantfy mcrni 10,~ our level of commirmen< to serving 

1 '.! 3 -l 5 6 
cxpor1 cus1omcr nct!'<ls. 

3 
Our firm i!- s low to dctL"CI fundamcmal shifts in our cxpon 

l 2 3 4 5 6 cnvimnment (..-.g. regulntion. technology. economy). 

4 
Our fim, periodically revi<:ws the likely effect of changes in our 

I 2 3 4 5 6 export environment (e.g. regulation. technology). 
Our firm gcnt.:!rutes a lot of information in order to um.lc.:rsrnn<l the 

5 forces that irrnucnce our overseas customers' needs and I 2 3 4 5 6 
orefen:nces. 

6 
Too much informntion concerning our export competitor is 

I '.! 3 -l 5 6 discarded before it reaches decision mokers. 

7 
Infonnation which can in0uencc the wny we serve our export 

I 2 3 5 6 costomcrn takes forever to n..."ach export pt."Ts.onnel. 
4 

8 
lmportam infonnation about our export customers is often 'lost in 

I 2 3 4 5 6 the systcn,' . 

9 
I nfonnation about our expor1 competitors activ:irie-5 often reaches 

I 2 3 4 5 6 relevant personns:I too late to be of ~ny use. 
lmpo,iam infontutlun concerning export market trend~ 

10 (regulation. te<:hnology) is often discm-ded as it makes its w:1y I 2 .> 4 5 6 
.olon~ the Ct)mmunication chain. 
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rr a mnjor competitor were to launch ;>J1 inte.nsive campaign 
J I 1argc1~'<.1 a l our foreign custom~s. we would implemcnl a L 2 3 4 5 6 

respon~c immediutclv. 

'" 
Our firm is quick 10 respond to signifi~ant changes in our 

l 2 '.l 4 5 6 competitors' price struclures in foreign markels. 

1J i Our finn rapidly CC$ponds to compctilivc actions 1h01 threaten us 

' 2 J 4 :'i <, 
Cn our export. markers. 

Pleusc feel free to make additional comments regarding your coropan~·'s cxp-0rt activities or invol\•cment 
in e"port market intelligence gathering u~ing the space provided below, 

Please indicate whether you would like to rcr~ivc a summary of this study's findings and analysis upon its 
completion: 

_________ Yes _________ No thanks yon. 

Thank you. This concludes this sun·cy. 
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