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ABSTRACT

In the higher education institutions (HEIs), academics’ staff performance is
recognized as a key determinant of students’ and institutions’ performance.
Therefore, the need to execute effective performance appraisal becomes imperative
because literatures have indicated the ineffectiveness of performance appraisal for
academics especially for Nigeria’s HEIs. Past studies suggest that factors such as
organizational fairness, organizational politics, leadership styles and employee
participation may contribute to EPA. The objective of the study was to determine the
influence of organizational fairness, organizational politics, and transactional
leadership style on effectiveness of performance appraisal among 395 academics in
Polytechnics and Colleges of Education located in the northeast and northwest
geopolitical regions of Nigeria. Additionally, this study aimed at investigating
employee participation as a moderator. For purpose of data analysis and hypotheses
testing, PLS-SEM was utilized to understand the relationships among the variables.
Results supported the hypothesized direct influence of distributive, procedural and
informational fairness, as well as organizational politics, and transactional leadership
style on EPA. However, no direct influence was found between interpersonal
fairness and EPA. Furthermore, employee participation moderated three of these
relationships, precisely, distributive fairness, informational fairness and transactional
leadership style on EPA for performance appraisal system with high contrary to low
levels of employee participation. Thus, HEIs should emphasize on organizational
fairness, organizational politics, leadership styles and employee participation to help
improve effectiveness of performance appraisal in HEIs. Based on research findings,
theoretical and practical implications were discussed. Limitations and
recommendations for future research were also highlighted.

Keywords: effectiveness of performance appraisal, organizational fairness,

organizational politics, transactional leadership style, employee participation,
Nigeria’s higher education institution, equity theory
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ABSTRAK

Di institusi pendidikan tinggi (IPT), prestasi kakitangan akademik diiktiraf sebagai
faktor penentu kepada prestasi pelajar dan institusi. Oleh itu, keperluan untuk
melaksanakan penilaian prestasi yang berkesan menjadi penting kerana literatur telah
menunjukkan ketidakkeberkesanan penilaian prestasi akademik terutama IPT di
Nigeria. Kajian-kajian lepas mencadangkan faktor-faktor seperti keadilan organisasi,
politik organisasi, gaya kepimpinan dan penyertaan pekerja sebagai penyumbang
kepada keberkesanan penilaian prestasi. Objektif kajian ini adalah untuk menentukan
pengaruh keadilan organisasi, politik organisasi, dan gaya kepimpinan transaksional
terhadap keberkesanan penilaian prestasi di kalangan 395 ahli akademik di
Politeknik dan Kolej Pendidikan yang terletak di kawasan geopolitik timur laut dan
barat laut Nigeria. Selain itu, kajian ini bertujuan untuk menyiasat penyertaan
pekerja sebagai faktor penyederhana. Untuk tujuan analisis data dan ujian hipotesis,
PLS-SEM digunakan untuk memahami hubungan antara pembolehubah. Keputusan
menyokong kesan langsung hipotesis tentang keadilan distributif, prosedur dan
maklumat, serta politik organisasi, dan gaya kepimpinan transaksional ke atas
keberkesanan penilaian prestasi. Walaubagaimanapun, tiada hubungan langsung
ditemui di antara keadilan interpersonal dan keberkesanan penilaian prestasi.
Tambahan pula, penyertaan pekerja menyederhanakan tiga hubungan ini iaitu
keadilan distributif, keadilan maklumat dan gaya kepimpinan transaksional ke atas
keberkesanan penilaian prestasi untuk sistem penilaian prestasi yang tinggi tahap
penyertaan pekerja berbanding dengan yang rendah tahap penyertaan pekerja. Oleh
itu, IPT perlu memberi penekanan kepada keadilan organisasi, politik organisasi,
gaya kepimpinan dan penyertaan pekerja untuk membantu meningkatkan
keberkesanan penilaian prestasi di IPT. Berdasarkan penemuan kajian, implikasi
teoretikal dan praktikal telah dibincangkan. Keterbatasan dan saranan untuk
penyelidikan masa depan juga ditonjolkan.

Kata kunci: keberkesanan penilaian prestasi, keadilan organisasi, politik organisasi,

gaya kepimpinan transaksional, penyertaan pekerja, Institusi pengajian tinggi
Nigeria, teori ekuiti
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CHAPTER ONE
INTRODUCTION

1.1 Introduction

This chapter consists of ten (10) sections. The background of the study is followed
by the Nigeria and educational system, preliminary study and then problem
statement section. The chapter also presents the research questions which the study
seeks to answer and itemizes the objectives the research strives to achieve in the
preceding section. Next is the significance and scope of the study followed by
definitions of key terms. Lastly, the chapter concludes by outlining the structure of

this thesis.

1.2 Background of the Study
Performance appraisal (PA) is a subsisting issue that HRM scholars and practitioners
have focused attention on. This is because of its influence on overall organizational
effectiveness (Robbins & Judge, 2011). As a concept, PA has been defined as a “a
formal organizational process carried out on systematic basis to provide a
comparison between the individual (or group) performance expected and the
performance provided, based on objective or subjective elements” (Giangreco,
Carugati, Sebastiano & Al Tamimi, 2012, p.161). However, expressions such as
performance review, employee appraisal, performance evaluation, service rating and
performance measurement is being used to define or describe the PA concept
(Walsh, 2003).

PA is a very important and critical human resource management (HRM)

practice in the 2Ist Century used to evaluate employees’ performance in

1
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Appendix A
APER Form Federal Polytechnic, Bauchi

My name is Suleiman Abubakar Babagana, a PhD student at the Universiti Utara Malaysia
(UUM). Iam a student of the School of Business Management; conducting a research on
the Relationship Between Organizational Fairness, Organizational Politics and Transactional
Leadership Towards Effectiveness of Performance Appraisal (EPA) for Academics in
Nigeria’s HEIs: Moderating Effect of Employee Participation.

I hope you would be willing to answer a few questions from me. Anything you tell
me is confidential. Nothing you say will be personally attributed to you in any
reports that result from this interview. All of my reports will be written in a manner
that no individual comment can be attributed to a particular person.

Are you willing to answer my questions? Do you have any questions before we
begin?

Can you tell me a little bit about yourself?

1. How does organizational fairness influence the effectiveness of performance

appraisal?

2. What are the problems associated with performance appraisal of HEIs in
Nigeria?

3. What do you think makes performance appraisal ineffective in Nigeria’s
HEIs?

4. How does organizational politics influence the effectiveness of performance
appraisal of HEIs in Nigeria?

5. Why do you think transactional leadership influence the effectiveness of
performance appraisal in Nigeria’s HEIs?

6. How does employee participation moderate the relationship between
organizational fairness, organizational politics and transactional leadership
towards effectiveness of performance appraisal in Nigeria’s HEIs?

7. In your suggestion, how can the performance Appraisal of academics in
Nigeria’s HEIs be enhanced?
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Appendix B
APER Form Federal Polytechnic, Bauchi

293



Universiti Utara Malaysia
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Appendix C
APER Form Federal Polytechnic, Kaura Namoda
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Universiti Utara Malaysia
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Universiti Utara Malaysia
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Universiti Utara Malaysia
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Appendix D
APER Form Binyaminu Usman Polytechnic, Hadejia

BINYAMINU USMAN POLYTECHNIC, HADEJIA
P.M.B. 013 HADEJIA
JIGAWA STATE
41  ANNUAL PERFORMANCE EVALUATION REPORT
(APER)
BINYAMINU USMAN POLYTECHNIC, HADEJIA

ASSESSMENT FORM FOR THE PROMOTION OF ACADEMIC STAFF
1. PERSONAL DATA:

Department. ... ...
Current Rank/CONPCASS ..o
Date of first APPOINTMENL . ...uuitiit ittt et et ettt et e et e a e e e e e e anaenes
Date of present Appointment/Last Promotion ..............coeveiiiiertitiienieiiiinaenaanns
Rank/CONPCASS TN VIBW .. .enitiniititett ettt

2. EDUCATIONAL QUALIFICATIONS (maximum of 12 points):

S/NO Qualification Points

1

(S RSN VSR

SUD TOtal. ..o

TO BE ASSESSED BY THE DEPARTMENTAL APPOINTMENT AND
PROMOTION COMMITTEE
3. TEACHING

3a Teaching Quality (maximum of 5 points)

S/NO Qualit Points

1
2
3
4

301



SUD-TOta] .

3b. Teaching and Research Experience (maximum of 5 points)

S/N Period on the Post Point
1 1* year
2 2" year
3 3" year
SUD-Total .ot

3c. Contact Hours (maximum of 6 points)

S/No Course units taught during period of report Points

O| O J| | | | W| N| —

—_
o

11

12

SUD- TOtal ... e
3d. Professional Load (maximum of 1 point)

3e. Field Trips/Lab. work/field work/SIWES supervision (maximum of 6 points)

S/No. Description of Trip Duration of Trip Points

DN | W ==
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SUD-TOtal ..o
3f. External Examination (maximum of 3 points)

S/No. | Title of Project Program (HND/ND/Cert.) | Points

NN | B W|N| =

SUD-T O Al

3g. Internal Supervision (maximum of 10 points)

S/No. | Title of Project Program (HND/ND/OD) Points

O[R[N | N[N —

10

SUD-TOtAL ...t
4. PUBLICATIONS (maximum of 40 points)

4a Books (maximum of 7 points

S/No. Title of Book Points

A

B

C

SUD-TOtal ...

4b. Monographs (maximum of 2 points)

S/No. DDetails Points

NP W[IN|—
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Sub-Total

4c. Technical Report/Patent/Exhibition Held/Fabrications (max. of 2 points)

Description Details

Points

4d. Seminar/Unedited Conference/workshop papers/Bulletin (max. of 5 points)

Title Details/Date

Points

AN | | W] N =

Sub-Total

4e. Joint Authorship of a Book (maximum of 3 points)

S/No.

Title Details

Points

1

2

3

4

Sub-Total

4f. Publication in Journal and Edited Conference (maximum of 10 points)

S/No.

Title, Publisher, Place of Publishing, Date, Number of Pages | Points

1
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SUD-TOtA] .

4g. Practical Project (maximum of 5 points)

S/No. Description Points

1

SUD-TOtA] .

4h. Book Chapter (maximum of 6 points)

S/No. Title of Book Points

DNk Wi

SUD-TOtAL .o
*Note: Add. public. earn the Candidate more marks, up to max. marks of 40 points.

5.0 ADMINISTRATIVE AND COMMUNITY SERVICES (maximum of 12 points)

Headship of Department/Unit (maximum of 3 points)

a
b Polytechnic Committee Membership (maximum of 3 points)
c Departmental/ Polytechnic Responsibilities (maximum of 3 points)

d | Non Polytechnic Committee /Board membership (maximum of 3
points)

e | Community Service (maximum of 3 points)

SUD-TOtAL ..ttt
SUMMATY OF SCOTES .. u ittt ettt et e e aaeas

RaANK I VIBW .ot




Minimum number of Points TeQUITEd .........o.euiitieiit i
Total number of POINtS SCOTEA ......ouvintiiit e aeeees

Recommendation/Remarks by Departmental Appointments and Promotions Committee

Signature of Committee Chairman Date

Recommendation/Remarks by the Polytechnic Appointments and Promotions Committee

Signature of Committee Chairman Date
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Appendix E
APER Form Coll. of Bus. and Admin. Studies, Potiskum
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Universiti Utara Malaysia
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Universiti Utara Malaysia
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Appendix F
APER Form College of Education, Azare
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Universiti Utara Malaysia
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Appendix G
APER Form Federal College of Education (T), Potiskum
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Appendix H
APER Form Jigawa College of Education, Gumel
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Universiti Utara Malaysia
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Appendix I
APER Form Federal College ofEducation, Katsina
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Appendix J
Krejie and Morgan (1970) Table
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Appendix K
OYAGSB letter for Data Collection
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Appendix L

Researcher’s Request for Academic Staff Population
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Appendix M

Research Questionnaire

Academic Research Questionnaire

The following statement is your opinion regarding the items in the questionnaire. Please circle/tick an
appropriate answer to indicate to what degree you agree or disagree for each of the statements
concerning the effectiveness of performance appraisal in your institution. Also, note that HOD in this
questionnaire refers to Head of Department.

Neither
Strongly Somewhat Somewhat
Disagree agree or Agree
Disagree Disagree Agree Strongly Agree (SA)
(DA) Disagree A)
(SD) (SDA) (SWA)
(NA/ND)
1 2 3 4 5 6 7

SECTION A: Effectiveness of Performance Appraisal (EPA)

Circle or tick to indicate level of agreement regarding Performance Appraisal in your institution

S/No STATEMENT SD DA SDA NA/D SWA A SA

In my institution, performance appraisals are

based on objective and quantifiable results

My institution has provided enough
information regarding specific methods of

the performance evaluation system

In my institution, employees are allowed to
formally communicate with HODs regarding

the appraisal results

Instruction: Similar to section A above, please circle an appropriate answer to indicate to what
degree you agree or disagree for each of the statements for sections B, C, D, and E that follow.

Now answer the questions that follow in section B, C, D and E in subsequent pages.

Strongly Neither Agree

Disagree Agree Strongly Agree
Disagree Nor Disagree

D) (A) (SA)
(SD) (NA/ND)
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SECTION B: Organizational Fairness

Circle or tick to indicate level of agreement regarding Distributive Fairness of Performance Appraisal
in your institution

Distributive Fairness

S/No STATEMENT SD D NA/ND A SA

My performance (outcome) reflect the effort I have put
into my work

My performance (outcome) is appropriate for the work I
have completed

My performance (outcome) reflect what I have contributed
to the institution

My performance (outcome) can be justified, given my

4 performance 1 2 3 4 5

Circle or tick to indicate level of agreement regarding Procedural Fairness relating to Performance
Appraisal in your institution

Procedural Fairness

S/No STATEMENT SD D NA/ND A SA

I have been able to express my views and feelings during

1 the procedures 1 2 3 4 5

I have had influence over the (outcome) arrived at by the

2 procedures 1 2 3 4 5

The procedures are being applied consistently

The procedures have been free of bias

The procedures are based on accurate information

I am given the opportunity to appeal the (outcome) arrived

6 at by procedures 1 2 3 4 5

The procedures upheld ethical and moral standards
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Circle or tick to indicate level of agreement regarding Interpersonal Fairness relating to Performance
Appraisal in your institution

Interpersonal Fairness

S/No STATEMENT SD D NAND A SA
My HOD treated me in a polite manner
1 1 2 3 4 5
My HOD treated me with dignity
1 2 3 4 5
My HOD treated me with respect
1 2 3 4 5
My HOD desisted from improper remarks or comments
1 2 3 4 5

Circle or tick to indicate level of agreement regarding Informational Fairness relating to Performance
Appraisal in your institution

Informational Fairness

S/No STATEMENT SD D NA/ND A SA

My HOD has been sincere while communicating with me
2 3 4 5

My HOD explained the processes or procedures

2 thoroughly to me 1 2 3 4 5
My HOD’s explanations regarding the procedures are

3 reasonable 1 2 3 4 5
My HOD communicated details of the appraisal in a

4 timely manner 1 2 3 4 5
My HOD appeared to fashion (his/her) communications to

5 individuals' specific needs 1 2 3 4 5
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Circle or tick to indicate level of agreement regarding Organizational Politics relating to Performance
Appraisal in your institution

SECTION C: Organizational Politics

S/No STATEMENT SD NA/ND A SA
Some lecturers in this institution attempt to build

1 themselves up by tearing others down 1 3 4 5
There has always been an influential group of lecturers in

2 this institution that no one ever crosses 1 3 4 5
If co-lecturers offer to lend some assistance, it is because
they expect to get something out of it, not because they

3 1 3 4 5
really care
Lecturers here usually don’t speak up for fear of

4 reaction/retaliation by others 1 3 4 5
I have seen changes made in policies in this institution that

s only serve the purposes of a few individuals, not the work

1 3 4 5

unit or the institution
Favouritism rather than merit determine who gets ahead

6 among lecturers around here 1 3 4 5
Rewards come only to those lecturers who work hard in

7 this institution 1 3 4 5
Since I have worked in this institution, I have never seen

8 the pay and promotion policies applied politically 1 3 4 5
Promotions in this institution generally go to top

9 performers 1 3 4 5
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Circle or tick to indicate level of agreement regarding how your HOD manages academic staff in your

institution

SECTION D: Transactional Leadership

S/No STATEMENT SD NA/ND A SA
When I am unable to complete my work, my HOD

1 reprimands me 1 3 4 5
My HOD precisely records any of my mistakes

2 1 3 4 5
My HOD gives me what I want to exchange for my hard

3 work 1 3 4 5
My HOD tells me that I can get special rewards when I

4 show good work performance 1 3 4 5

Circle or tick to indicate level of agreement regarding Employee Participation in the Performance

Appraisal process in your institution

SECTION E: Employee Participation

S/No STATEMENT SD NA/ND A SA
I was given the opportunity to participate in feedback

1 1 3 4 5
My HOD asked me to share my views about my

2 performance 1 3 4 5
Whenever there was a disagreement regarding the

; appraisal process or procedure, my HOD gave me chance . 3 4

5

to explain my views
I was given the opportunity to state my side of all the

4 issues discussed during my performance appraisal review 1 3 4 5
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I was given the opportunity to discuss all aspects of my

5 job during my performance review 1 2 3 4 5

SECTION F: Demographic Background

1. Gender: Male I:I Female I:I

2. Age: il years

3. Level of Education: HND I:I Bachelor Degree l:l Master I:I

PhD

4. Years of Working Experience with Current Institution: 0-1year I:I 1-Syears I:I

6-10years I_—_| 11-15 years :I 16years and above I:I

5. Department you belong in your inStitUtion: .............ovueeiuivriuieiieniieiiiineeenene
(Please indicate by writing)

6. Work Position/status (Rank): ...........coooiiiniiiii e
(Please indicate by writing)
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Appendix N
Expert Recommendation after Pretest - Rhys
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Appendix O
Expert Recommendation after Pretest - Sabiu
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Appendix P
Expert Recommendation after Pretest - Kura
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