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CHAPTER ONE

INTRODUCTION

1.1 Introduction

Vtionbasqpearedinthciitmtucof  buainessjoum&,ac&micprcaand

newspapers.(Bennis  1991, pp 154-155;  Forward, Beach, Gray & Quick, 1991;

Robbins  & Duncan 1988; Sashkin,  1988). Though the topic has appeamd in

.manybook8&ndaltic~  vision  tec~remaiass”hypothetrca cofmmlctn

(Stone, 1978; 24) - one that is  not dim&y  obsenMe andtbatq

canies  meaningbeyondanysingleorsimple~(Cbild,  1987;

Kriger,  lgm

Whyvisionisvitalintoday’sworld?Numerous amwerl3artpnrvidbdin

reqxmaetothe&n&anceofvi8kmfortod@t3survivAhweenter199Os

the bush=  emhmment  is growing more turbulent, complex and global.

Many  CFDsandmanagenfmd- fbcing~tc~.

Schminckc(199o)poinde~thatex~findthcirfiuabrationgrowjngin

thefhccof  incluhgcompttition,volntititya!Kl~for-

patfomlance.AhhoughthtcummtpopuLrityof~mryfidt,it-

essclltialtbatwe u&mtandwhathoncanbehrnedandwhatpractical

implication are for organhh  leak&p  in  the next decade. (Smith, 1989)
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