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Abstract 
 

Malaysia has not produced many successful amateur golfers at the international level. At 
this point, there is no effective long-term strategy to develop talented young players 
capable of winning at the highest level. Therefore, there is a need to explore key success 
factors and best practices for a sustainable development policy of elite amateur golfers in 
Malaysia. The purpose of this study is to propose a comprehensive golf policy for 
developing young talents in elite amateur golf in Malaysia that can lead to the generation 
of successful players at the international level. In this study, qualitative methodology was 
used to gather the data. Eight participants who are golf experts were selected. Semi 
structured interview was employed. Then, thematic analysis was used for data analysis. 
The study revealed that there are three themes which include strong personality traits and 
psychological elements, high self-discipline behavior and a strong desire to succeed. In 
conclusion, the study suggests three key success factors and best practices in developing 
young talented elite amateur golfers. They will contribute to a new policy for golf 
development that can generate future young talents in golf at the international level.      
 

Keywords: Talent development, Elite golfers, Success factors, Best practices, Policy  
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Abstrak 

 

Malaysia belum pernah mengeluarkan ramai pemain golf elit amatur yang berjaya di 
peringkat antarabangsa. Sehingga kini tiada strategi jangka panjang untuk pembangunan 
bakat muda yang boleh berjaya di peringkat tertinggi. Oleh itu, ada keperluan untuk 
meneroka faktor kejayaan utama dan amalan terbaik umtuk polisi pembangunan golf elit 
amatur di Malaysia. Tujuan kajian ini adalah untuk mencadangkan satu polisi yang 
komprehensif bagi pembangunan bakat pemain muda golf elit amatur di Malaysia yang 
mana boleh berjaya di peringkat antarabangsa. Dalam kajian ini, kaedah kualitatif 
digunakan untuk mengumpul data. Seramai lapan orang peserta kajian telah dipilih dalam 
kalangan pakar sukan golf. Temubual semi struktur telah dijalankan. Analisis tematik 
telah digunalan dalam analisis data. Dapatan kajian menunjukkan terdapat tiga tema 
termasuk kekuatan tret personaliti dan elemen psikologi, disiplin yang tinggi dan 
keinginan untuk berjaya. Kesimpulannya, kajian ini mencadangkan tiga kunci faktor 
kejayaan dan amalan terbaik dalam pembangunan bakat muda pemain golf elit amatur. Ia 
juga menyumbang kepada polisi baharu dalam pembangunan industri golf dan melahirkan 
bakat muda dalam sukan golf di peringkat antarabangsa.  
   
Kata kunci: Pembangunan bakat, Pemain golf elit, Faktor kejayaan, Amalan terbaik, 
Polisi 
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CHAPTER ONE 
 

INTRODUCTION 
 

1.1 Introduction to Chapter 
 

The game of golf has developed into a truly global sport. Golf has the potential to provide 

physical activity and thus giving health and social benefits to persons of all ages (Murray, 

Daines, Archibald, Hawkes, Schiphorst, Kelly, Grant, & Mutrie, 2017). It is enjoyed by 

people of all ages and abilities as a leisure activity popular with both males and females.  

Many individuals play the game of golf as a means of relaxation (Newsham, 2006) and 

often referred to as a healthy lifestyle. It is also a source of moderate intensity exercise 

and can be played throughout the lifespan (Stenner, Mosewich, Buckley, & Buckley, 

2019). Golf can also be very challenging to the individual as it is considered to be both a 

physical as well as a mental game. Mental toughness is an important component and an 

integral part of golf. Competitiveness in the game of golf has attracted interests of many 

athletes and resulted in greater participation among many young talents. For these reasons, 

golf will continue to be a sustainable sport especially now that it is in the summer 

Olympics since 2016. 

  

Golfers can be categorized as either amateurs or professionals and both have been very 

competitive at local and international levels. Because of its competitiveness, developing 

good players has become a key goal of most sports associations and is regarded as the 

breeding ground for future elite performers (Holt, 2002). To be a good golfer requires 
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consistency in delivering the complex physical, technical and mental skills during the 

course of play (Smith, 2010).  Golf has traditionally been described as a skills-based sport 

and as a result, good coaches and managers are constantly being demanded to develop 

quality and successful players (Roos & Surujlal, 2014). So, in order to perform optimally, 

a golfer needs to focus on many aspects of the game. Therefore, for players to enter and 

remain in tournaments whether as amateurs or professionals, they need to possess all the 

necessary skills and competences that can be achieved through professional coaching 

(Roos & Surujlal, 2014). 

 

According to De Bosscher et al (2006) a proper conduct of identifying, selecting and 

developing talents is considered critical to achieve success in sports. An adequate 

knowledge of which criteria to apply for identifying and selecting young talents plus a 

good understanding of factors that have major impact on development are critical to talent 

scouters and coaches. Thus, a correct talent identification and development assisted by 

quality training and good support services are key factors of a successful sports system. 

The support services will ensure athletes are in good physical condition and mental 

preparation for tournaments. Today, talent development in sports is big business and 

sports associations worldwide are substantially funding the process of detecting, selecting 

and nurturing young talents in their respective sport (Abbott & Collins, 2004).  

 

The main objective of this study is to strategically produce an effective policy and a 

sustainable system to identify and develop talents in golf who can be successful at the 

international level. This is done by firstly exploring and examining the right criteria in 
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identifying young talents and establishing best practices to develop them into elite golfers. 

The intended target of this study is the development of elite amateur golfers in the 

Malaysian context. The findings can provide valuable information to the national 

governing body (NGB), talent scouters, coaches and policy makers on main success 

factors in identifying talents and best practices in developing and managing elite golfers 

in an increasingly competitive environment. The study will also contribute significantly 

to the literature on sports development in general and more significantly the under 

researched area of elite amateur golf in Malaysia. 

 

This chapter is to provide a rational for the intended study which is to explore and examine 

key success factors (KSFs) in the process of identifying, selecting and recruiting young 

talents and key best practices (KBPs) in developing these talents into elite players in the 

sport of amateur golf in Malaysia. These KSFs and KBPs, as experienced and perceived 

by experts from the golf industry are critical elements to generate a success related policy 

for an effective talent identification and development (TID) framework on elite amateur 

golf in Malaysia that can be implemented by the NGB and all participating stakeholders. 

According to Andersen, Houlihan and Ronglan (2015), very little research has studied 

how elite sports policies work in reality in terms of identifying, developing and supporting 

athletes and teams. Hopefully and it is the intention of this study to fill this gap. 

 

There are two main parts to this study: The first part is to establish the key factors 

consisting of important individual components like personality traits, characters or 

behaviors and a combination of other important facts required for a successful talent 
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identification process. This is followed by examining best or proven practices for an 

effective elite golf talent development system. These combined factors can provide the 

best possible guidelines to engage the most eligible young players with quality who will 

undergo the development process and contribute to expert performance in the future.  

 

The second part of the study and after having determined the appropriate KSFs and KBPs, 

is to generate an effective policy for TID framework on elite amateur golf in Malaysia. 

This policy will provide guidance to all stakeholders and a pathway to selected players to 

develop their potential and become successful amateur golfers at the international level. 

Once the golf policy framework is in place, it can be put into practice by the national 

governing body (NGB) and other stakeholders including schools, clubs and state 

associations involved in developing young talents. It can play a vital role in producing the 

next generation of emerging young players striving to reach their potential and excel as 

top amateur golfers. Ultimately, the aim of having this golf policy for the TID framework 

is to greatly improve the mechanism of generating top elite amateur golfers who can be 

successful at the international level. Hence, the requirement to assess the quality, capacity 

and capability of potential players to be further developed is essential. This will hopefully 

lift Malaysian amateur golf to the next level by having successful elite golfers who can 

also be world class players.  However, the term ‘policy’ in the context of sports 

development can be broad and wide. Therefore, a working definition of golf related policy 

is required at the operational level specifically aimed at identifying young talents and 

developing them into elite golfers who can win international competitions. 
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The problem statement discusses situations of not having in place the right and effective 

golf policy on talent identification and talent development in the Malaysian context. There 

are also other issues that have directly impacted the development and growth of the 

Malaysian amateur golf which needed to be addressed. The discussion on the research 

questions that are asked will lead to identifying appropriate KSFs for talent identification 

and KBPs for talent development deemed vital to generate successful elite amateur 

golfers. Hence, it is most important to establish the right criteria to correctly identify and 

recruit young talents and invest in their future development. At the same time, Malaysian 

Golf Association (MGA), also referred to as the NGB and other stakeholders responsible 

for developing amateur golf talents must be well equipped with the right support system 

to effectively implement the recommended policy in order to produce the expected results.  

 

In summary, this study aims to identify important criteria and key performance parameters 

as experienced and perceived by ‘industry experts’ in the process of identifying and 

developing young talents that can have a positive impact on the success of elite Malaysian 

golfers at the international level. The findings will contribute to new knowledge which are 

useful for policy makers and coaches to recognize important ‘determinants’ of sporting 

success leading to a sustainable competitive advantage of Malaysian amateur golfers. All 

these are key elements for the recommended golf policy on TID of talented players, thus 

providing the much-needed guidance, support and strategy to develop future elite golf 

players in Malaysia, amateurs and professionals who can achieve success in international 

competitions. 
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1.2 Background to the Study 
 

According to Shilbury, Sotiriadou and Green (2008), “sport development research has 

identified five themes which consist of policy, development through sport, development 

of sport, future patterns of sport delivery and marketing in terms of the relationship 

between professional sport and participation”. Recent researchers have shown increasing 

interest on studies related to policy which focused on three domains: (a) policy formation 

including elite versus mass participation and an international comparative analysis of sport 

policies (Sam & Jackson, 2006); (b) the influence of political ideologies on sport policy 

(Green, 2007) and; (c) elite sports policy and on how and what policies contribute to the 

sustained international success of elite athletes (De Bosscher, De Knop, van Bottenberg, 

& Shibli, 2006; Green & Oakley, 2001; Green & Haulihan, 2005). There has been growing 

academic interests lately on the relationship between elite sports policy or systems and 

success of countries competing at the international level. At the same time, there are many 

studies carried out on elite sport systems in countries that have been successful, but little 

is known on the relationship between systems and success (De Bosscher et al, 2006).  

 

However, in sport-specific, there has not been much literature on the relationship between 

elite sports policy and success although several studies have analyzed sport systems and 

critical success factors in some individual sports like sprint canoe (Sotiriadou, Gowthorp, 

& De Bosscher, 2013), athletics (Truyens et al, 2014), tennis (Brouwers, Sotiriadou, & De 

Bosscher, 2015) and winter sports (Weber et al, 2014). These studies have managed to 

identify major key factors and important policies or interventions that contributed to the 

success of the sports concerned although confined to specific countries only.  
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In addition, there are two major trends that can be observed in high performance or elite 

sports at the international level. Firstly, many countries seek success in major sporting 

events, and secondly, many countries have developed their own systems with ability to 

win medals at these international events (Shibly, Bingham, & Henry, 2007; Shibly, De 

Bosscher, Van Bottenburg, & Westerbeek, 2013). These trends have triggered interests 

amongst many academics to study the relationship between elite sports policy of countries 

and their influence or impact on success at the international level. Some studies have also 

attempted to make predictions on determinants of international sporting success 

(Brouwers, Sotiriadou, & De Bosscher 2015, Truyens, De Bosscher, Heybdels & 

Westerbeek, 2014). However, given all these developments, it is not possible to develop 

one single model which can be applied to all nations that can produce the same level of 

success (De Bosscher, De Knop, Bottenburg & Shibly. 2006) as each country is unique. 

To further extend the scope of past studies on policies and success, this thesis aimed at 

generating a golf policy for the identification and development of talents specific for elite 

golf that can have a strong impact on the future success of Malaysian elite amateur golfers 

at the international arena.  

 

A leading and relevant study on the relationship between elite sports policy and success 

of nations at the international level is the SPLISS (Sports Policies Leading to International 

Sporting Success) Model developed by De Bosscher et al (2006). This model centers on 

‘nine pillars’ or key ‘drivers’ of meso-level elite sports policy areas that can influence elite 

sporting success of nations at international level. These pillars are: (i) financial support; 

(ii) an integrated approach to policy development; (iii) participation in sport; (iv) talent 
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identification and development system; (v) athletic and post career support; (vi) training 

facilities; (vii) coaching provision and coach development; (viii) international 

competition; (ix) scientific research. An initial study was carried out in 2007 to compare 

elite sport policies and the success at the international level of six nations (Belgium, 

Canada, Italy, Netherlands, Norway and United Kingdom). The model examines how 

these countries developed policies based on key sporting success factors which gave them 

competitive advantage. The conclusion from the study states that success of a nation’s 

elite sports at international events depends on how strategically and efficiently these sport 

policies are being implemented to produce the best results. As competitions between 

nations increased and creating ‘a global sporting arms race’ (Oakley & Green, 2001), 

governments or national sports associations are more willing to invest in elite sport 

policies or pillars in search of effective and key success factors to gain competitive 

advantage (De Bosscher et al, 2008). 

 

Today, there are increasing interests among many nations where strict application of 

success related sports policies has given rise to positive impacts on international success. 

However, not many literatures are currently available on the relationship between policy 

and success at the international level on sport-specific, like golf. For Malaysia, a better 

understanding of these factors or ‘determinants’ of international success is important in 

order to generate a golf policy and future strategies for its elite golf development.  

 

Normally, a nation will have two major sports policies, one for mass participation and the 

other for elite development. Increasing sports participation is also aimed at improving the 



9 
 

general health and well-being of citizens whereas elite success at the international level 

gives the nation a good name. This study will focus on elite development process in golf 

specific and the guided framework is the SPLISS model where TID is one of its nine 

pillars.  

 

Talent identification and talent development is one of the nine important pillars or 

‘drivers’ of the elite sports policy of the SPLISS model where the primary objective of 

talent identification is to discover young athletes and develop their gifts (Vaeyens, 

Gullich, Warr, & Philippaerts, 2009). As suggested by De Bosscher et al (2006), a proper 

talent identification and talent development is considered critical to achieve sports success 

at the international level. Despite the extensive talent identification and talent 

development practices in sport, there is still much to learn about improving the process. 

With this in mind and using the SPLISS model as a guiding framework, this study aimed 

to identify important KSFs that are critical in identifying, selecting and recruiting young 

talents and KBPs in developing them into elite golfers. All these factors can generate a 

policy needed for elite golf development in Malaysia and if strictly implemented could 

eventually lead to international success of its national players. 

 

The research process is shown in Figure 1.1 below. This study will focus on those 

components that are appropriate for a success related policy on TID specific on elite 

amateur golf. The proposed policy or strategies will hopefully be more effective at 

identifying and developing young golf talents who will be equipped with the right level 

of skills and exposure to compete and perform well at international competitions. These 
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selected athletes will have a greater chance of success subject to the effectiveness of these 

policies (De Bosscher, De Knop, Bottenburg, & Shibli, 2006).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.1. The proposed research-process 

 

Due to stronger competition amongst many countries, winning on the world stage not only 

gets tougher but expensive too as countries continue to invest in their elite athletes. The 
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plans and strategies (Sotiriadou, 2013). Currently, MGA, the NGB which is tasked to 

develop elite amateur golf in Malaysia faces many constraints and challenges on its talent 

development initiatives. Therefore, for Malaysian amateur golf to remain relevant at the 

international level, there is an urgent need to explore and examine these key factors in 

identifying young talents that can ‘predict’ future success and develop best practices that 

can transform them into elite golfers. The ultimate aim is to produce an effective golf 

policy for TID. This policy will hopefully provide MGA and other stakeholders the most 

appropriate and effective mechanism in its endeavor to produce elite golfers of world class 

who can win international tournaments and give Malaysia a good name. 

 

These factors that are considered critical in the identification and development process 

will form a major component of the policy on TID in elite amateur golf. The recommended 

policy will hopefully play an important role in providing the strategic direction in the 

development of elite amateur golfers in Malaysia. It will provide greater support and 

guidance to the NGB and all relevant stakeholders in generating elite amateur golfers who 

can achieve success at the international level in the feasible future.  

 

1.3 Talent Identification and Talent Development 
 

Identification and development of sports talent is a complex exercise and many authors 

have different views on the subject (Bompa, 2000; Balyi, 2002; Vaeyens, Matthieu, 

Williams & Philippaerts, 2008; Baker, Cobley & Schorer, 2012). According to Grainger 

(2004), the whole process can be divided into four phases: detection, identification, 

selection and development. The initial process of detection is recognizing suitable athletes 
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who are not presently engaged in the sport. Talent identification process is applying 

certain criteria in attempting to predict the future performance of an individual athlete 

(Abbott & Collins, 2002) and recognizing athletes with potential to attain expert 

performance (Williams, 2000; Vaeyens et al, 2008). Talent selection is acknowledging the 

quality of the athletes and admitting them to be further developed. The prediction of future 

performance is based upon the evaluation of personality traits like behavioral, 

psychological, physical, technical, tactical qualities and recognizing and selecting athletes 

who have the potential to excel in the longer term. The procedure demands the application 

of correctly assessing the attributes of individual athlete to ensure consistency in the 

selection process.  

 

Accordingly, talents need to be identified at young age so that they can be progressively 

trained to achieve their maximum possible development. Sometimes, early identification 

of talents can provide a good premise to predict the likely elites of the future. So, knowing 

key success factors on talent identification are essential for the preparation of talented 

athletes for elite or high performance (Vaeyens et al, 2008). It is therefore important to 

have in place the proper guidelines or correct criteria for selection of athletes. According 

to Abbott and Collins (2002) in designing talent identification models, a key question is, 

‘which characteristics indicate that an individual has the potential to develop in sport and 

become a successful senior athlete?’. So, the more successfully the NGB implements this 

as a policy for TID, the greater is the future return on the investment put in.   
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On the other hand, talent development is developing them into world class athletes through 

programs like extensive training, excellent coaching and lots of quality practice. It can be 

a long and complex process. Not many coaches have been able to accurately predict the 

likelihood of athletes’ success at the highest level. Talent development also assumes that 

innate talents or those born with natural ability are not necessarily transformed into elite 

athletes (Trankle & Cushion, 2006). Some studies have also indicated that many young 

athletes who were identified by the talent identification process and supported in talent 

development programs failed to be successful athletes (Martindale et al, 2005; Martindale 

et al, 2007; Vaeyens et al, 2009). In amateur golf, failures are common and could be due 

to a variety of reasons like injury or illness, pressing social economic factors, burnouts or 

some switching to other sports which are less demanding.  

 

Dropping out midway through an elite program is often a common feature with Malaysian 

amateur golfers especially amongst the top national players. Turning professional, 

furthering college education and lack of motivation are some of the many reasons 

encountered by these players. The NGB needs to be more innovative to retain the top 

players especially those in the national team, hence the need to introduce a new and 

improved policy to retain them as amateurs. It is important for Malaysia to have the right, 

workable and effective policy together with the right incentives that can prolong the 

players’ stay in the development process which is aimed at turning them into top amateur 

golfers. The ultimate objective of any talent pathway is to develop athletes with the ability 

to perform at the highest level (Collins, MacNamara, & Cruickshank, 2019). The talent 

development pathway has to be crystal clear to the players which includes specialized 
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support in coaching, technical, physical and financial to meet their individual needs. A 

new instrument to retain top amateurs which is currently being adopted by the governing 

body is using a legal contract where the players agree to stay for a specified duration 

subject to the NGB meeting its obligations like providing material and financial support 

and more international exposures. This will result in a much bigger pool of talented and 

well trained elite amateur golfers for international tournaments and have a better chance 

of winning medals for the country in the future. 

  

The process of talent identification and talent development in sports has been around for 

decades. The Soviet bloc nations had established their own elite sport development 

systems to stay ahead of their neighbors in the 1950s. Their success proved that a state 

managed system can produce superior elite athletes at the international level. Many other 

nations adopted their systems and have successfully produced top athletes. Due to the 

intensified competition worldwide, sports organizations and nations are continuously 

seeking for more effective developing models (Taro & Hanni, 2015).  According to Gray 

and Plucker (2010) talent identification and talent development have become a major 

focus and challenge to NGBs all over the world. In fact, recent focus has been on 

redesigning and improving the talent identification and talent development systems or 

policies to further enhance the preparation and delivery of athletes to higher levels (Collins 

& Bailey, 2013). Also, the emphasis is on the longer term where the development process 

helps athletes to achieve their potential not only in sport but also in life. Hence, in this 

competitive environment there is a continuous requirement to construct better and 
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systematic approaches to identify, nurture and develop elite players with potential 

(Vaeyens et al, 2009).  

 

1.4 Sports Policy 
 

Policies exist in all organizations, sports included and at many different levels. According 

to Keeley and Scoones (1999); “The traditional starting point for defining policy 

constitutes the decisions taken by those with responsibility for a given policy area, and 

these decisions usually take the form of statements or formal positions on an issue, which 

are then executed by the bureaucracy.” They are basically criteria, rules, guidelines or 

procedures that need to be put into practice by the organization. They exist in 

governments, associations or sport organizations and at different levels with many 

different objectives. Sport policies are generally broad in nature but can be specifically 

designed to achieve agreed objectives of the organization (Hums & MacLean, 2008). The 

goals can be to make overall improvements in welfare of athletes, to use sports as an 

educational tool or to achieve sporting success (Houlihan & Green, 2008). All these are 

important factors in providing guidance to associations and relevant stakeholders in 

attaining expertise and success of elite amateur golfers at the international level. In this 

study, the policy to be generated and implemented is designed specifically for elite 

amateur golf development in Malaysia although some areas of the policy can be applied 

to other individual sports. 
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Sport development is a leading issue for sport policymakers and sport managers 

worldwide.  Generally, sport development systems or policies of most nations or 

associations have two main objectives: to increase the number of participants in sport and 

to increase the quality of athletes’ performances (Green, 2005). As reported by Humpreys, 

Maresova, and Ruseski (2012), where a major policy objective of most governments is to 

increase participation in sport and encourage physical activity at all levels of the 

population. On one hand, youth sport policies are increasingly driven by health concerns 

and social issues, and focus on broad participation outcomes (Stylianou, Hogan, & 

Enright, 2019) whereas elite policies are to serve many different objectives of which the 

ones considered most important are to achieve athletes’ sporting excellence and success 

at major international events. There is no doubt that elite sport development has been the 

most prominent sports policy area and remains a priority in most countries. Malaysia is 

no exception. As such, the distribution of government resources can sometimes be biased 

towards the development of elite sports especially those that have delivered or with 

potential to deliver medals at the international level. 

 

Governments are often intimately involved in sports policy making with strategic 

investments in sports infrastructure like stadiums, modern facilities and providing funds 

for sports science and athlete development. Because of these investments, they also want 

to ensure that the way sports are run is open, representative and responsible (Gov.UK, 

2015). According to Dye (1987), at sport organizations level, public policy studies are 

concerned with “what governments or organizations do, why they do it and the difference 

it makes”. The high investments by governments in developing policies and systems is to 
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enhance international success and also to meet the broader goals like prestige and 

recognition, national pride and the feel-good factor (Green & Houlihan, 2005). Besides, 

international success is a promotion of national identity (Houlihan, 1997) and also the 

positive effect of role models on children and future athletes (De Bosscher et al, 2008). 

Sometimes, government policy making can also be risky politically. Despite that, 

governments or associations have little choice but to be involved in making sure sports 

policies, systems and politics contribute to wider cultural, social and economic goals of 

the nation (Girginov, 2008). 

  

According to Zwagg (1998), “policies are designed to have a longer-term effect and it is 

appropriate to think in terms of policy development where policy development is the 

continuous process of making significant decisions on recurring matters resulting from 

issues or problems involving the use of critical resources from the standpoint of long-term 

perspective.” There has been a move away from talent being considered static but dynamic 

in nature (Bailey et al, 2010).  Thus, developing the right policy for any sport is dynamic 

as it is important for the continuous recruitment and success of talents. Although the NGB 

for golf has an existing policy on talent identification and talent development, it has to 

continuously explore, identify and develop new ones that are more effective, relevant and 

can give competitive advantage to the national players. It is well acknowledged that the 

development of elite golfers is a longer-term process compared to most other sports, hence 

the need to continuously thrive for a new, updated and an effective policy. Also, the NGB 

should initiate more research in this area of study to ensure the golf development policy 

is kept up-to-date and at par with other successful nations. 
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Different countries have their own elite performance systems as part of their national 

sports policy. It is generally recognized that the success of nations in sport is often 

attributed to having effective sport policies. However, there are also cases where 

organizations make the most common mistake of not referring to their policies to guide 

them in making decisions. It is also important that sports policies should give special 

consideration and attention to elite athletes if they are to develop and compete successfully 

at the highest level. 

 

Similarly, benchmarking on sports policies and good practices with successful nations is 

most encouraged. It has been successfully used to improve performance by adopting 

practices of superiorly performing organizations and countries (Cuadrado, Frasquet & 

Cervera, 2004). Again, the Malaysian government and sport associations do study policies 

or systems of successful organizations or nations and adopt them, often with modifications 

to meet the needs of the individual sport. So, it is important that governing bodies and 

stakeholders be constantly aware of international best practices to gauge what have 

worked well for some nations. In this respect, Malaysia has done reasonably well in the 

past. Its sporting organizations had sought new and best practices by way of sending 

officials and coaches to study sport systems and policies of successful nations. They also 

engaged in expert exchange programs with many countries that have successfully 

produced world class athletes. More often, foreign experts were recruited as coaches, 

technical advisors or consultants for specific sports to boost performance of local athletes 

as in the case of the Malaysian Podium Program. This turned out to be a costly affair for 

Malaysia as the results of the targeted international events were below expectation.  
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As a policy, MGA often uses foreign teaching professionals or coaches for short periods 

especially in the final stages of preparation of the national team for major international 

competitions like SEA and Asian Games. Based on past results, this short-term 

engagement has proven not to be effective in helping Malaysian national players win 

medals at the international events. Engaging an elite level coach on a full-time basis can 

be a popular solution but constrained by the lack of available funding. MGA needs to have 

a rethink on this policy moving forward. In many other sports, adopting foreign practices 

and engaging foreign coaches often do not guarantee success of Malaysian athletes.  

 

The researcher’s desire to see success of Malaysian golfers at the international level and 

the importance of having a more effective golf policy has led to this study. The NGB now 

needs to rethink on its elite development policy and a longer-term solution is demanded. 

This study will hopefully make a positive contribution to its strategic development plans 

to produce elite golfers in the future. The ultimate objective of the study is to generate a 

success related policy for TID and to guide the NGB and other stakeholders in producing 

top elite amateur golfers who can be successful at the international level. 

 

1.5 Working Definition of Elite Golf Policy    
 

A policy could be viewed as a dynamic process and subject to modifications in response 

to changing needs of the individual sport. In this context, there is a need to re-examine its 

meaning to suit this study which is focused on TID and specific for elite amateur golf. The 

proposed golf policy in identifying and selecting young talents and the development 
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process are derived from the information gathered from industry experts. The participants 

provided concise statements of important factors judged to be important in the 

development process of elite amateur golfers. The elements that make up the golf policy 

are the KSFs in the process of talent identification, KBPs in talent development plus 

external or environmental factors that have a strong influence in producing successful elite 

golfers. This policy for TID provides a fair environment aimed at offering guidance to the 

process of identifying, detecting, selecting and promoting players who have the necessary 

skills and competencies to develop their potentials as top amateur golfers of the future. 

Simultaneously, the golf policy is also strategic in nature with clear visions of what the 

NGB and the future elite golfers will need in order to be successful.  

 

Another feature of this policy is the capability to discover talented young players who 

meet the criteria, possess the expected qualities and have the capability of achieving elite 

status. The effectiveness of the policy can be defined by the extent by which the set 

objectives are supposed to achieve (Pollitt & Bouckaert 2004), and in relation to this study 

the generation of elite golfers who can achieve success in international competitions. As 

there is currently limited knowledge of cognitive, behavioral and environmental factors 

available in relation to elite golf development, the proposed policy is to better guide the 

future pathway of developing talented young Malaysian golfers who have the ability to be 

successful at the international level. 

 

The role of the policy in associations is to guide the actions of persons involved in 

identifying talents from the pool and developing them. They are to ensure consistency in 
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the selection of players who have the appropriate qualities and attributes. The policies 

govern the process of discovering exceptional young athletes and initiate them into 

specialized programs capable of developing their gift (Vaeyens et al, 2009). 

 

Talent is often defined as the individual’s potential ability to perform in a sport at the 

highest level. Talent identification is an integral part of the selection process and forms a 

key component of elite golf development.  It is a process of recognizing current players 

and making predictions about who has the best potential for future success (Baker, 

Schorer, & Wattie, 2017). Hence, a policy is required aimed at detecting, capturing, 

selecting and promoting players who have the required skills and the potential to be elite 

golfers and achieve success at the international arena.  

 

To be successful at the international level, there is a need to have systematic approaches 

to identify, nurture, and develop potentially elite players (Vaeyens et al, 2009). But 

identifying factors that predict international success can be complicated as it involved a 

combination of many variables (De Bosscher et al, 2006). In this study, the KSFs are to 

be formulated into specific guidelines or policies which fit and meet the demands of 

recognizing, identifying and selecting talents to be developed as top amateur golfers. The 

KBPs are designed to provide players with the best resources, support and an effective 

system to develop their skills. These factors will form the main structure of the 

recommended policy for TID framework on elite amateur golf in Malaysia. 
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For golf’s long-term survival, continuous and increasing participation is important. There 

is the need for a policy that focus on grass-roots and community sport participation like 

introducing more youngsters to the game as a main priority for the NGB, golf clubs, 

schools and other stakeholders involved in developing talents.  The more players get into 

the pipeline, the more there will be a chance to play at the highest level that can provide 

the much-needed increase in the number of successful elite golfers in the future.  

 

Hence, it is important for Malaysian amateur golf to own and manage an effective policy 

that creates opportunities for everyone to participate, provides structured pathways for 

talents to achieve their potential and sets out clear guidelines for international success. 

The policy on how to identify and develop talents explain the criteria expected by talent 

selectors or coaches. It will be the standard or ‘official guide’ to be used by development 

and performance coaches. The standard is for long term development and needs to be 

communicated to all stakeholders, parents and players. Also, the other aim of the talent 

identification process is to identify and select players who in the future will outperform 

those who are not identified or selected for talent development programs. The output of 

elite golf policy is clear, that is, medals won at international competitions. 

 

1.6 The Need for an Effective Policy on TID in Elite Amateur Golf 

 

Talent identification and talent development provides a concise statement of the key 

factors considered important in elite golf development. This is to ensure consistency in 

the selection of the appropriate qualities and attributes needed to produce elite golfers. It 



23 
 

is necessary to acknowledge that without an effective TID for elite golf, it can have a 

major impact on future performance of national players at the international level. As such, 

Malaysia needs a strategy with a clear vision for its elite amateur golf and a well-defined 

pathway for development. It has to have a long term and well-established national 

development program, a roadmap which defines the skills and knowledge on talent 

identification and talent development in order to be successful. A good golf policy when 

fully implemented by all stakeholders can effectively give the players some edge with 

positive impact on the ability of the Malaysian elite golfers to perform well in the long 

run. 

 

Judging by past poor performances of Malaysian national amateur golfers at international 

events held both locally and overseas, the need to identify KSFs and KBPs and implement 

a more effective policy on TID process is immediate. This is more so following the failure 

of the Malaysian individual and team players to deliver the expected medals at the Kuala 

Lumpur 2017 South East Asian (SEA) Games. The golf event was held at a popular venue 

in Kuala Lumpur and being the host country, the Malaysian players were given total 

exclusivity and full access to the facility for training and familiarization of the golf course 

months before the event took place. Given all the advantages of playing at home, there 

was high expectations amongst Malaysian officials wanting to see the Malaysian golfers 

perform well at the SEA Games and contribute medals to the overall tally. Unfortunately, 

the national players failed to capitalize on that great opportunity and did not deliver the 

expected results. There was media and public outcry and the NGB was heavily criticized 

for the poor performances of the Malaysian players. There were calls from concerned 
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parties asking the NGB to evaluate the current high-performance programs in amateur 

golf as Malaysia is now placed well behind some of its South East Asian rivals. Owing to 

these circumstances, it is timely for the NGB to go back to the drawing board and have in 

place a strategy for a more effective TID framework that sets out clear guidelines for a 

systematic-talent identification criteria including its development and performance 

strategies.  

 

Due to the growing popularity of golf worldwide over the last two to three decades, it was 

brought back into the Rio Olympics 2016 after being absent for over one hundred and 

twelve years. Since the Olympics is the pinnacle of sports, it is considered the ultimate for 

qualified athletes. The Rio Olympics 2016 also raised the profile of golf internationally as 

it brought golf to many undeveloped parts of the world. The exposure was a great boost 

which gave an extra popularity for golf worldwide. People who have not watched golf 

before were exposed to it on television. Hopefully, it had a positive impact especially to 

many Asian countries, including Malaysia, Africa and South American countries where 

more people may be expected to pick up the game in the future. Most participating nations 

will start preparing their golfers for the next Olympics now delayed to 2021 in Japan and 

beyond. Although the qualifying requirement for golf involves current world ranked 

professional golfers but in preparation for the future, the NGB has to start now with the 

young top amateurs who will develop their full potential to be professional golfers. 

 

Talented young players selected for elite development are based on the assumption that 

they have the potential to succeed and have a strong desire and work ethics to improve. 
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However, poor selection process and the lack of well-managed development programs can 

also mean very few players reach the highest levels of performance. This can sometimes 

cause major concern to the NGB especially when players failed to deliver at high profile 

competitions.  Most experienced coaches would prefer the longer-term objective of 

emphasizing development rather than creating competitive golfers for short term gains. 

The development process needs to be systematic and training programs are mostly 

designed to meet individual needs like providing specific technical skills and tactical play. 

The KSFs and KBPs will define the guidelines or policies for the proposed TID framework 

which is to provide longer term support for golf players to achieve success. Without an 

effective talent identification and talent development framework, the pathway to elite 

performance of Malaysian amateur golfers may not be easy. 

 

Investments in developing elite golfers can be high. To minimize the risk, it is therefore 

crucial for the NGB to have a policy in place and strictly adhered to by all parties. Proper 

identification of talent has many benefits (Gray & Plucker, 2010) and also reduces wastes 

like effort, time and money. As discussed earlier, the recommended golf policy is 

formulated from KSFs and KBPs as suggested by participants who have many years of 

individually being involved in identifying and developing golf talents either as officials, 

coaches, golf teachers or professional golfers. The open-ended interviews can provide in-

depth information on the participants’ experiences and viewpoints of a particular issue in 

developing young talents (Turner, 2010).  
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Thus, the sharing of knowledge and experiences by the participants can contribute to 

making improvements in the process of producing successful elite golfers. Besides, the 

aim is also to identify and select these talents as early as possible and develop their 

potential. By having a systematic approach to talent identification, it can reduce the 

element of chance of selecting unsuitable candidates. This can reduce time and effort and 

minimize costs of all parties involved. At the same time, the NGB has to have an efficient 

structure with an effective internal system to making sure that the policy is well 

implemented. Having these capabilities can ensure a continuous flow of qualified young 

players to be developed at the elite level of amateur golf and hopefully can perform well 

and be successful internationally. 

 

The governing body of each sport plays an important role in developing talents. As most 

are funded by the government, they are expected to achieve excellence in their 

performance. To achieve success in world class tournaments has become the major policy 

of most countries (Pankhurst & Collins, 2013). Quality management of the NGB is also 

expected to be an important tool. For some reason, according to Green and Houlihan 

(2005), quality management has rarely been discussed in elite sport especially with respect 

to talent development. To achieve success at the international level, NGBs must have the 

capability to implement and manage these policies. Hence, it is also necessary to increase 

knowledge and competencies of the NGB, its members, officials, volunteers and coaches 

in order to improve the process of identifying and developing young golf talents with 

potential.  
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The ultimate aim of high-performance sports policy of any country is therefore to produce 

medal-winners at the international level. International success generates pride to the nation 

and enhance its global image (Elling, Van Hilvoorde, & Van Den Dool, 2012). Having 

this image is important to Malaysia and success in sports is also perceived as a major 

unifying factor of its multi-cultural population. Hence, all these elements will have some 

influence on this study aimed at producing a policy framework for TID in elite amateur 

golf. More important, the NGB must have the capability to put the policy into practice in 

the best possible way so that Malaysia can produce top amateur golfers who can be 

successful at the international level. 

 

The MGA, being the NGB for amateur golf in Malaysia is ultimately responsible for 

identifying talents and developing them into elite national players. Substantial resources 

need to be invested to ensure success and they need to be channeled to areas where they 

are most relevant and likely to contribute to success. As noted by Green and Oakley 

(2001), “for nations to maintain or improve their international competitiveness, they must 

continue to invest in talent identification and talent development programs”. This will 

allow NGBs to identify, train, support and retain potentials in the hope that they perform 

at the elite level (Abbott, Collins, Martindale & Sowerby, 2002). Like most sports, it is 

critical for golf to correctly identify emerging talents and then continue to invest in their 

skills and experiences to the level where they can be good enough to compete representing 

the nation and achieve success at the international level.  
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Malaysia is handicapped by the limited number of young talents suited for golf. There is 

an immediate need to firstly increase the numbers in the talent pool. Although, there are 

many introductory programs conducted by the NGB, state associations, golf clubs, 

individuals and volunteers to attract new interests to the game, they failed to bring in the 

numbers. What is needed is a totally new philosophy, concept or strategy by introducing 

positive aspects of the game in a structure that is fun, engaging and progressively 

challenging that can generate interests among younger and new participants. At the same 

time, the NGB should also embark on a nationwide scheme to identify juniors by linking 

schools, corporate sectors and the community with a network of friendly local golf 

facilities. This may not be an easy task for the NGB basing on its current capacity and 

available facilities via its members. However, it has to find ways to create interest and 

support from all parties concerned in order to have a bigger talent pool where more young 

players can be identified for further development.  

 

Amateur golf at the international level has to be managed professionally. In Malaysia, the 

onus to develop and manage amateur golf lies with the NGB. It is tasked with producing 

elite amateur golfers for the national team and at the same time develop the game at 

grassroots. Besides the NGB, golf clubs and state associations, the other stakeholders that 

play a major role in elite development are the government agencies, athletes, coaches and 

sponsors (Sotiriadou et al, 2008). However, the role of each individual stakeholder varies. 

The government initiate sport development strategies whilst coaches and sport managers 

implement them (Sotiriadou, 2009). So, it is most important that a collaborative and 

aligned approach is established across all stakeholders like schools, golf clubs, state 
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associations and even parents. Without their involvement and support, the NGB is much 

restricted and less capable of producing elite golfers especially for the national team.  

 

In elite golf development, besides having the right policy for talent identification and 

talent development, there is a need to have an effective NGB with the capability of 

ensuring that the policy is implemented by all relevant parties. Unfortunately, so far there 

is little study or academic discussion on the effectiveness of NGBs in the Malaysian 

context. Hence, there is a gap in the literature not only on policy development for 

identifying and developing talents but the performance capability and effectiveness of 

relevant organizations and stakeholders.  

 

 

 

 

 

 

 

 

 

Figure 1.2. Proposed stages of TID in elite golf.  
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Thus, this study is designed to contribute towards the body of knowledge in the 

development of Malaysian elite amateur golfers by engaging participants who are experts 

and have the necessary experiences in the field of study. In accordance with the 

requirement on development, these experts are individuals who have displayed consistent 

high level of proficiency in their domain over an extended period of time (Starkes, 1993). 

The proposed process of this study on TID is shown in Figure 1.2 above. 

 

A strategic approach to elite athlete development is necessary for sport development 

stakeholders to successfully deliver success at national and international sporting events 

(De Bosscher, De Knop, & van Bottenburg, 2009). Once the factors that can generate 

future success are determined, strict application will enable improved performance of 

athletes. For amateur golf, all these factors are aimed at generating the right golf policy 

for an efficient and effective TID in Malaysia.  This will prescribe the process by setting 

out clear guidelines on how the NGB and stakeholders should proceed with identifying 

and developing golf talents. If strictly complied it can contribute to future success of 

Malaysian elite golfers in the international arena.  

 

For the past decade, Malaysian amateur golfers have not really performed to the expected 

level at international competitions. This shortfall has triggered the researcher’s interest to 

develop a better system or framework with an effective policy for talent identification and 

talent development that can deliver better results in the future.  Hopefully, the findings 

from this study can play a significant role in shaping the future of Malaysian elite amateur 

golf. It may also hold the key to Malaysia producing a few top one hundredth players in  
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the World Amateur Golf Ranking (WAGR) in the future. Due to the large numbers of 

good amateur golfers worldwide, to be placed in the top one hundredth of the WAGR can 

be considered as world class players. 

 

1.7 Problem Statement 
 

To produce world class amateur golfers remains a major challenge to the NGB which is 

entrusted with the development of elite golf in Malaysia. All is not well with Malaysian 

amateur golf the past few years due to the poor performances of its national players at 

major international tournaments. Top elite golfers selected into the national team failed to 

deliver the expected medals at important international competitions like the SEA and 

Asian games. It became a growing concern amongst golf loving Malaysians especially 

those who are passionately involved in developing elite golfers. For some unknown 

reasons, no detailed examination or post audit was carried out to determine the possible 

causes that led to the poor performances of Malaysian elite golfers and the need to address 

the situation. Despite the excellent facilities made available, support from various 

government agencies and corporate sectors and the staging of world class professional 

events in the country, Malaysia has not been able to produce successful amateur golfers 

at the international level.  

 

According to De Bosscher et al, (2009) a strategic approach to elite athlete development 

is necessary to successfully deliver success at national and international competitions. 

There is little evidence to suggest that the NGB had produced an effective coordinated 
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long-term strategy aimed at increasing its pool of talented athletes who are capable of 

competing and winning at the highest level. It is also possible, the lack of practical 

knowledge on effective talent detection, identification, selection and development 

strategies plus the limited resources of the NGB are some of the many reasons. As a 

consequence, there is no Malaysian male amateur player currently placed in the top one 

hundredth of the world amateur golf ranking (WAGR) who can be considered as world 

class. However, in 2021 there were two Malaysian female golfers in the top 100th of the 

WAGR but they were based in the United States. 

 

In order for talents to be effectively developed, there is a need for long term systems that 

support appropriate learning, training and practice (Gagné, 2008). Currently, there is no 

clarity regarding the existence of an effective golf policy or an efficient system focusing 

on elite amateur golf development in the country. So, knowledge on the phenomena is 

somewhat lacking and inadequate.  This could be caused by the lack of empirical studies 

partly due to the non-availability of financial support in the form of research grants or a 

general lack of interests amongst researchers to conduct studies on elite sports 

development particularly golf. This may have prevented the gathering of new knowledge 

and in-depth understanding of the underlying problems. More research in this area is 

therefore needed. It is hopeful that this study will inspire more local institutions to conduct 

research in elite sports development in general and golf in particular in the future. 

 

This study is timely by exploring factors that are deemed to be critical in identifying the 

right young talents and best practices to develop them into successful elite amateur golfers. 
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Another important aim of this study was to provide new knowledge and guidance to the 

NGB and other stakeholders to make improvements in their identification and 

development procedures of producing top amateur golfers. The lack of good coaches is 

also a major issue, thus more experienced or qualified coaches are needed to ensure proper 

application of development process by all stakeholders. The findings of this study will 

contribute to the generation of an effective policy for the proposed TID framework on 

elite amateur golf in Malaysia. 

 

1.7.1 Ineffective Policies 
 

This section highlights current ineffective policies that have created problems to the 

development process. A good policy on development can lead to the realization of the 

NGB’s strategic directions and goals of producing top elite golfers. Unfortunately, not all 

policies can deliver the expected results as there are current practices that do not contribute 

positively to the recruitment of talented young players and an effective development 

process. Recent initiatives aimed at increasing participation have not been too successful 

at attracting interests especially from the younger generation. This does not help at 

securing the intended golfing population for golf’s sustainability. Hence the need to 

introduce a new policy with innovative ideas that can generate interests and attract more 

young talents to golf.  

 

The current policy on player selection for the national team is outdated and not sustainable. 

Selections are sometimes based on a one-time tournament result or accumulated merit 
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points based on current performance which is considered a short-term measure aimed at 

achieving early success. In the process, many potentials may have been left out. A more 

strategic approach is needed in the identification process which should include assessing 

their commitment, psychological and physical capabilities plus having a longer-term 

pathway plan for selected national players. The policy or criteria on the identification 

process should be strictly enforced to ensure selected young talents are committed, agile 

and fit to be developed as elite golfers.  

 

In the past, the NGB has no specific policy on talent retention as many top amateur golfers 

turned professional early in the development stage. Also, many young athletes who 

specialize early in golf tend to suffer from injuries or burnout, thus reducing their ability 

to perform well in the longer term. Once the players are selected into the national team, 

there should be a strict policy where they represent the country at international events for 

a specified period before they can turn professional. This will keep the good players in the 

system and can increase the chances of Malaysian amateur golfers delivering medals at 

international events. Having the right policy can minimize the cost of selecting and 

training the wrong players for elite development or loosing players midway through the 

development process. 

 

The policy of hiring a local or foreign coach for a short period in preparation for major 

international tournaments is not sustainable and have not produced positive results. Whilst 

it saves money, past events have shown that it is not a viable solution to the situation. The 

NGB should seriously consider engaging a full-time coach which allows a more effective 
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development plan to be carried out and the performance of elite players can be better 

monitored. Poor liaising with all the personal coaches of national players on all aspects of 

their training, performance and their readiness to compete also contribute to the problem. 

It is of great importance to have a coach who can make the right decisions concerning the 

development of national players. To be more effective, the NGB should seriously consider 

hiring a Director of Golf to manage all its development programs. 

    

The government’s policy of funding players who have delivered or potential to deliver 

medals is not an equitable system. Under present circumstances, financial support if any 

for golf development is insufficient. The non-availability of financial resources has been 

identified as the main limiting factor in the development of elite golfers in Malaysia. A 

longer-term view should be considered by the government by having a policy that 

provides adequate funding to potential golfers who are undergoing elite development and 

competing internationally. This will be a good motivating factor for them to focus on 

training to be better players and deliver the medals at future events. Also, the NGB should 

initiate its own strategic and sustainable policy of fundraising or alternative sources to 

fund its development programs. 

 

Current policies need to be reviewed and a more strategic approach with long term plans 

should be put in place aimed not only at increasing the population of young golfers but 

making major improvements to the process of identifying and developing them into elite 

golfers. Some practices need major modifications for the better so that more young talents 

could be identified and developed for the future success of Malaysian elite golf. 
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1.8  Research Questions 

 

An important aim of this study was to add to the growing body of knowledge on elite 

sports development particularly the identifying and developing of young talents in 

amateur golf in Malaysia. This will be a resourceful part of the growing literature on the 

subject of golf development and turning young players into world class golfers leading to 

sporting success of the nation. The findings will hopefully make a major contribution 

towards improving Malaysian performances in the international golfing arena in the 

future. Talent identification and talent development policies and models are designed to 

assist athletes excel and reproduce extraordinary levels of performance (Balyi & 

Hamilton., 2004; Cote et al. 2007). The present study seeks to explore the views and 

perceptions of industry experts who have the essential experiences and knowledge in the 

field of study. Hence, this study sought to find the answers to the following three research 

questions which can lead to a better understanding of important factors that can be more 

effective in identifying young talents and developing them into elite amateur golfers in 

Malaysia. This has led to the following research questions as listed below: 

 

1) What are the key success factors (KSFs) most suitable in identifying young 
talents who can potentially be developed into future elite golfers?  
  
 

The answer to this question will provide a clear understanding of factors considered 

critical in the process of identifying young players with talents who have the potential to 

be developed as future elite golfers. These factors are to be identified by participants who 

are industry experts as they have undergone the process of being identified as good golf 



37 
 

players in the past and have been personally involved in selecting potential players for the 

juniors, state or national teams. Due to the competitive nature of elite golf, there may be 

new factors which the participants feel are critical and highly relevant to the identification 

process. 

 

2) What are key best practices (KBPs) required for a successful long term elite 
golf development process? 
 
 

These key best practices are based on knowledge and experiences of the participants who 

went through similar process in the past that have been proven successful. Today, as golf 

teaching professionals or coaches, they are also very much involved in designing, 

implementing and managing long term elite development programs for juniors and 

amateur golfers. The application of sports science and use of new technology in training 

and developing talents are equally important where the participants may have new 

experiences to share. The participants should also explore and consider successful 

practices of other coaches who have successfully produced top amateur golfers. It is also 

important to gauge and adopt internationally recognized practices so that new ideas for 

improvement can be introduced. By having foreign participants in this study may help by 

introducing new ideas that have proven successful in their respective countries. 

 

3) What is the golf policy required for an effective talent identification process 
 and a sustainable development of elite amateur golf in Malaysia? 
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Malaysian amateur golf needs an effective policy that can guide all parties involved in 

golf development aimed at producing top elite golfers. The responses from the participants 

are valuable information that will facilitate in the construction of a golf policy for the 

proposed TID framework of Malaysian amateur golf. This study is expected to produce 

recommendations and guidelines for TID as part of its contribution to amateur golf 

development in Malaysia. The golf policy will play a major role in generating elite golfers 

by the NGB and the other stakeholders. Its application will need to be strictly adhered to 

by all parties involved in identifying and developing young players in order to produce 

successful elite golfers at the international level. 

 

1.9 Research Objectives 
 

The process of talent identification concerns with a well-organized procedure of 

recognizing talents, talent scouting, selection and promotion of sport talents. This is 

usually followed by nurturing, facilitating and providing the necessary support mechanism 

to these young talents to be developed into successful elite golfers. To recommend an 

effective policy for talent identification and development can make a major contribution 

to Malaysia producing future and successful international amateur golfers. As such, there 

is an urgent need to have the right TID framework to be put in place.  

 

Thus, the objectives of this research are: 

 

1. To establish key success factors (KSFs) in identifying young talents in golf. 
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2. To generate key best practices (KBPs) for a sustainable long term golf 
development process.  
 

3. To propose a suitable golf policy for talent identification and development in 
elite amateur golf in Malaysia. 

 
 

In addition, a key advantage the study offers is to assist the NGB to plan and generate 

strategic policies on long term development rather than immediate success, leading to a 

sustainable competitive advantage to Malaysian elite golfers competing internationally. 

Besides, elite development is dynamic in nature and the study will offer new and better 

improvements on the process of talent identification and development. The proposed golf 

policy can hopefully become an effective vehicle for the NGB to produce amateur golfers 

of world class and deliver medals at major international competitions. This will give 

Malaysia a good name in the golfing world and in line with the aspirations of the 

government.  

 

Meanwhile, the SPLISS Model stipulates that success of an athlete or team is increasingly 

dependent on the performance capability of the national organization and its effectiveness 

in utilizing all related means for the advantage of the elite sport (De Bosscher, De Knop, 

Van Bottenburg, & Shibli, 2006). This implies that the NGB and the stakeholders involved 

in developing talents must have a dedicated structure and an efficient management team 

in place. They need to have the right internal capacity and capability to implement the 

policies in an efficient manner in their effort to produce successful elite golfers. Similarly, 

other organizations like schools, golf clubs and state associations should also benefit from 

this study. It is hopeful that by strictly applying these policies, all stakeholders can be in 
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a better position and well equipped with the right knowledge and skills to produce 

successful elite golfers.  

 

In summary, the fundamental purpose of this research, ultimately is to provide Malaysia 

with a potential blueprint of golf policy factors or guidelines to manage the talent 

identification and talent development framework capable of producing successful elite 

amateur golfers. As discussed earlier, these KSFs and KBPs are contributions from 

industry experts who have the necessary experiences in amateur golf development. With 

increasing international competitiveness, these guidelines can help Malaysia produce a 

new breed of amateur golfers who can make a positive impact on the international scene 

and give Malaysia a good name.  

 

1.10 Scope of the Study  
 

The researcher adopted the work by De Bosscher et al, (2006) on the SPLISS model where 

its center of activity is on the relationship between the nine pillars or elite sport policies 

and success of the nation at the international arena. However, this study is only confined 

only to one of its nine ‘pillars’, talent identification and talent development and the 

concentration is more on success factors that support elite development but specific on 

one sport, golf. Consistent with qualitative method, the findings are derived from the data 

gathered via open ended interviews with industry experts and available literature in the 

area of study. In addition, the study is focused on compiling the experiences, knowledge, 

opinions and perceptions of the participants who are currently serving the industry and to 
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produce a golf policy framework for talent identification and talent development on elite 

amateur golf in Malaysia.  

 

The total number of participants was small but it was methodologically sufficient. It 

comprised of two professional golfers, five teaching pros cum coaches and one key official 

of the NGB. Two of the participants went through similar process of being identified, 

selected and developed as elite amateur players representing the nation in the past. Some, 

by virtue of what they currently do as coaches are very much involved in identifying, 

selecting and developing young talents for the state junior and national teams. Although 

the small number of participants is representative of the teaching and development sector, 

it does pose some limitations in drawing wider experiences in identifying suitable KSFs 

and KBPs in developing elite golfers. The results obtained from the study may also limit 

generalization to other individual sports. This could mean an opportunity for future 

research using different methods of information gathering and with a bigger number of 

participants. At this stage, the researcher views the findings will have a significant impact 

on the micro management of elite amateur golf especially the coaches, policy makers, the 

governing body and other stakeholders involved in developing elite amateur golfers. 

Further discussion on suggestions of future research is outlined at the end of this study. 

 

The success of implementing the proposed golf policy is limited to and dependent on the 

organizational effectiveness of all stakeholders especially the internal strength of the NGB 

which is tasked with developing elite amateur players. According to Cameron (1986), 

organizational effectiveness is difficult to define and is constantly changing, hence 
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implementing polices can be problematic to some organizations. Besides, the lack of 

funding and the non-availability of experienced management personnel and development 

coaches had impacted the capability of the NGB to fully implement policies on 

identification and development in the past. Unless this situation is corrected, the NGB will 

not be able to forecast accurately how many young talents will be developed and 

eventually reach the highest level of performance. Hopefully, the recommended golf 

policy for TID can enhance the process of elite amateur golf development in Malaysia. 

 

1.11 Importance of the Study 
 

At present, the intended area of study on how to effectively identify and develop young 

talents in golf in Malaysia is under-researched. There is little empirical data available on 

current literature to suggest that important criteria such as personality traits and 

psychological factors are critical in identifying young talents specific for golf. There are 

however available studies on other factors like quality of coaches, structured training and 

selective competitions which are equally important in developing talents. Also, not much 

information is available on the contributions by industry experts on identifying and 

developing elite amateur golfers specifically in Malaysia. Perhaps, this study is a pioneer 

in empirical research that investigates this relationship between key success factors in 

identifying and best practices in developing young talents into successful elite golfers at 

the international level. The study findings and the golf policy can contribute to ensuring 

identified young talents are developed to their full potential and at the same time enriching 

the literature in this area of study. 
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It is hoped that this study sought to fill a gap in enriching the growing body of knowledge 

in identifying and developing golf talents in Malaysia and who can be successful at the 

international level. The study initiates the KSFs and KBPs leading to the generation of an 

effective policy for a much-needed TID framework in Malaysian amateur golf. Besides 

providing guidance, the policy when fully complied with will also be of practical 

significance to the NGB, state associations, golf clubs, schools, coaches and other 

interested bodies. This study will also provide vital information to the decision makers 

and coaches of the national team for them to make assessments of the players’ sustainable 

competitive positions and to strategize with the aim of winning competitions in the 

international arena.  

 

Most sporting nations are under increasing pressure to excel at the international level. De 

Bosscher et al (2006) lists talent identification and development as one of its more 

important ‘pillars’ in order for a nation to be successful internationally. Hence, there is 

desire by all NGBs to implement effective policies for talent identification and talent 

development on a continuing basis. In golf, it is common for the long-term development 

process to begin at a young age. So, early identification and selection of talented young 

players will allow the best possible opportunities to develop their full potential. The 

proposed TID framework will allow these selected young talents to be exposed to the right 

skills needed to be top amateurs early and can have better chances of success at the 

international level. During development, the NGB needs to plan that these talents 

participate in selected high impact tournaments to gauge their performances. As part of 

the process, these talents will also be provided with the required level of individual 
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coaching needs to enhance their skills and to keep their playing interests high. These will 

help to reduce losing talents due to burn outs or lost interest in the game. There are also 

many cases of players turning professional early in the development stage thus reducing 

the number of top amateur golfers available for international events. 

 

Over recent years, there has been considerable interest amongst countries and NGBs on 

identifying and developing sporting talent (Abbott et al, 2002). The literature on talent 

identification and talent development emphasizes the importance of early identification 

and fol lowed by systematic development which is designed to produce high level 

performance. In the past, most talent selection was based on age where the older performer 

was considered more matured relative to the others and perceived to be more talented 

(Abbott et al, 2002). These inappropriate selection procedures have been criticized for 

possibly excluding younger participants with potential. This study will also allow major 

improvements to be made in the identification process where players with talents will not 

likely to be left out. The significance of this study could be linked to acquiring knowledge 

by using both the theoretical and practical aspects. 

 

1.11.1  Theoretical importance 
 

This study is expected to contribute positively towards the theory enrichment of 

identifying young talents for elite golf, its development process and effectiveness of the 

proposed policy for TID to produce elite golfers who can achieve success at the 

international level. It provides evidences that personality traits and strong psychological 

factors of young athletes can be the positive elements needed to be identified as potential 
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candidates to undergo elite golf development. This can be a major contribution of the 

study towards golf development in Malaysia. 

 

Potential talents need to be identified early as there are advantages of starting golf early 

in childhood. Young athletes who are involved in multiple sports and engaged in many 

competitive sporting activities in early years are more likely to develop competence in 

golf. Also, it is exceedingly rare for a person to begin playing the game as an adulthood 

and reach an elite level of performance (Hambrick, Burgoyne, & Katsumata, 2020).  

 

The theory of deliberate practice is mush applicable in elite golf development as it requires 

golfers to deliberately engage in quality practice to be an elite performer. It can determine 

progression from one stage of competence to the next. In the process, players would 

require valuable feedback should they need to make adjustments to their training. Without 

proper feedback, deliberate practice can be a waste of time and effort. So, deliberate 

practice would require the services of development coaches to provide the right kind of 

feedback to players.  

 

1.11.2  Practical importance 
 

At practical level, if the findings are correct, the study would be beneficial to the NGB 

and relevant parties to ascertain these important factors in identifying and developing 

young talents for the sport of golf. The findings can provide guidance to coaches, talent 

scouters and policy makers to apply the correct procedures in TID. This can hopefully 
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further improve the overall sporting environment by ensuring talents are correctly 

identified and developed to their full potential. Also, the study may be used as a guide to 

future research on talent development in other individual or even team sports in their 

attempts to produce world class athletes. It is also possible that the findings on key success 

factors and best practices for long term development in golf may be applicable to other 

elite sport systems in Malaysia. The framework on identifying and developing talents can 

also be of practical significance to policy makers of other sports at clubs, associations or 

even schools. In the long term, the whole country can enjoy the benefits of this study. It 

is the belief of the researcher that this study can fill the gap in the growing body of 

knowledge in the development of elite amateur golfers in Malaysia. 

 

In recent times, golf has become a truly global sport. The summer Olympics is the most 

global event and one of the largest and most international sports business venture 

(Horowitz & Mc Daniel, 2015). Now that golf is an Olympic game since 2016, nations 

will be preparing their talented golf players in the hope of winning medals at the next or 

future Olympics. There has been increasing government interest pursuing elite sport 

success over the last four decades (Green & Houlihan, 2005). According to Grix and 

Carmichael (2012), governments invest in elite sport not only for the ‘feel good’ factors 

(De Bosscher et al, 2008) like national pride and international image but also to increase 

mass participation, public health and social cohesion. It is hoped that the proposed sports 

policy on TID can contribute to Malaysia’s strategic plan to develop and prepare its golf 

players in the hunt for the eluded gold medal at future Olympic Games. At the same time, 

regular winnings at local sanctioned events and major international competitions can place 
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Malaysian golfers in the top one hundredth of the WAGR. This can trigger a significant 

boost to greater participation especially amongst juniors and female golfers. In the 

Malaysian context, national players’ success at winning medals especially in high profile 

international events will generate more funding from the government for future 

development of new talents. 

 

1.12 Challenges of Malaysian Amateur Golf   
 
This section highlights certain issues, constraints and challenges currently faced by the 

Malaysian golf industry that have affected the overall development of elite amateur 

golfers. Amongst the major issues, in particular the lack of viable long term strategic plan 

for amateur golf, lack of financial support and non-availability of qualified coaches and 

professional staff, all of which would require immediate attention. These concerns have 

hindered the progress of elite amateur golf development and to a large extent have resulted 

in Malaysia’s failure to produce winners at international competitions. On the contrary, 

Malaysia has excelled at the international level in other sports like badminton, squash, 

bowling and cycling and is well regarded amongst competing nations. There is a need to 

seek workable solutions to the issues raised above in order to put in place a new policy 

and development strategies to enhance performance of elite amateur golfers. The factors 

discussed below have impacted the overall development and performance of Malaysian 

amateur golf the past few years. However, there are suggestions put forward which can 

provide assistance to all stakeholders in making positive changes to existing practices that 

are outdated and no longer suitable under current competitive environment.   
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1.12.1  Participation 
 

The fundamental consideration of sport development research and practice is to recognize 

the issues that support sport participation and the most effective methods to promote the 

opportunities and positive outcomes of participation (Shilbury, Sotiriadou, & Green, 

2008). True to the statement, the NGB adopted numerous strategies like having campaigns 

and clinics aimed at promoting and encouraging participation in golf. In spite of these 

efforts, the response has not been too encouraging and resulted in not many new additions 

to the population of budding golfers. It is possible that the techniques used to attract their 

interests did not create any excitement especially to some junior athletes. Innovative ideas 

that provide juniors with sporting opportunity that is fun, engaging and instilling in them 

lifelong social and athletic skills must be encouraged. According to Green (2005), to 

attract greater participation, where attraction signifies the conditions by which individuals 

begin their participation in a sport. Also, the identification and selection process currently 

practiced may no longer be suitable as many young players selected by the NGB to 

undergo development failed to enhance their competence level. This was evidenced by 

the poor past performances at both the local and important international tournaments.  

 

Most literature suggest that talent development in sport is very much interlinked with 

participation. To boost participation particularly at junior levels sometimes makes it 

necessary to detect and recruit athletes from outside of the sport. Research has also shown 

that many successful athletes come from various sporting backgrounds. Some are late 

starters in sport, some who change their main sport mid-way and many who are successful 

in more than one sport. This can now offer a new opportunity to the NGB to explore other 
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competitive sports for its new talents. Another important factor in attracting more young 

people to play golf is the availability and easy access to an environment suitable for play 

(Allender, Cowburn, & Foster, 2006). Another research on golf has provided evidence 

that supports this claim where participation is significantly greater for those living close 

to golf clubs (Toms & Colclough, 2012). So, targeting children of members and non-

members living within a short distance from clubs would be a good strategy. Getting the 

involvement of family, friends and members of the community are great social influencers 

at attracting participation. Peers can also have a great influence on young people’s 

attitudes to golf participation. It is also reported that more young females would be 

interested in taking up golf if they could learn and play with their female friends. Also, 

innovative idea like having campaigns where a club member introduces one friend to the 

sport can help grow the game and boost participation levels. Clubs and state associations 

should seriously take note of these. 

 

It is important that early talent spotting is done through schools. Many golf clinics are held 

at schools and clubs all over the country to introduce the game and to attract new interests 

especially among juniors but regrettably they have not been too successful. Lots of efforts 

and funding have gone into introductory golf programs and clinics the last ten years but 

lately these activities were drastically reduced due to cut backs on resources by the 

government. The golf in school program initiated by the NGB and supported by the 

Ministry of Education was suspended for the same reason. Due to these constraints, 

campaigns at schools were not successful at increasing the numbers of new young athletes 

to take up golf as a sport. As a result, there was not many additions to the talent pool of 
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potential juniors for the next stage of selection and development. Maybe, these grassroots 

programs should be left to clubs and schools and the NGB should focus more on 

developing the intermediates and elite players. Also, to further encourage greater 

participation, schools should seriously consider introducing high training frequency for 

young golfers embedded in their systems. 

 

In trying to address participation targets, it is useful to revisit questions like ‘why do 

individuals participate in sport?’, or ‘what are the determinants of participation?’ The 

NGB, state associations, golf clubs, athletes and coaches have an incredibly important role 

in the sport’s future. The role of these stakeholders varies as some initiate or shape sport 

development strategies whilst others like coaches or sport managers implement them 

(Sotiriadou, 2009). It should be everyone’s priority to increase participation and growing 

the game. In Malaysia, the main challenges are firstly to get the interest of juniors to the 

game and retaining them in the talent pool for a longer period and secondly to find funders 

to support these development programs. Hence, all stakeholders need to be innovative and 

explore all possible avenues to attract sponsorships and to have engagement with all 

parties who are passionate about developing golf.  

 

Generally, the many activities adopted to encourage participation have not been effective 

and the intervention measures taken by the NGB and other stakeholders have not produced 

positive results. An immediate requirement is for the NGB to produce a long-term strategy 

on how to increase participation. New efforts are needed to identify and recruit players 
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with talent plus a good financial support system to create a bigger pool of young talents 

for elite golf development.   

 

1.12.2  Lack of research 
 

Many previous research focused mainly on elite sport policy in sports in general (Grix & 

Carmichael, 2012) and success of nations at the international level (De Bosscher et al, 

2006) but not much in golf specific. Also, there remain unresolved contentious issues like 

the lack of a universally applicable and agreed definition of talent itself (Miller, Cronin & 

Baker, 2015) and limited understanding of the processes and factors which contribute to 

young players being identified as talented. Owing to this lack of general understanding, 

Malaysian talent identifiers, selectors and coaches from the NGB and other stakeholders 

have not been fully proficient at identifying talents. Currently, their preferred choice of 

players is based on competition results and their ability to win competitions instead of the 

potential for growth. This confusion has led them to interpret current performance levels 

as good criteria to predict future potential. According to Larkin and Reeves (2018) there 

is however a major problem within the literature itself as there is a lack of operational or 

procedural distinction for talent identification, causing issues for those researching and 

working within applied contexts. This current practice by the NGB of picking golf players 

for national programs purely on measurement of performance instead of the players’ 

ability to develop has restricted the number of potentials to participate at national level 

and to be further developed.   
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Literature on talent identification and talent development is an emerging area of interest 

(Baker, 2003; Bailey, 2007). However, as stated by Baker and Schorer (2010), talent 

identification remains an under researched topic despite the international attention given 

to it. In Malaysia, very little quantitative or empirical data on golf development is readily 

available. Also, there is not many locally published literatures on policies for talent 

identification and talent development in sports and golf in particular. This is perhaps due 

to limited funding made available for research in sports particularly golf. As a result, and 

together with golf’s poor performance at the international level, the NGB has difficulties 

in getting the much-needed government support or corporate sponsorship for its mass 

participation and junior and elite development programs. There is a definite gap in the 

literature particularly on golf’s talent search and development, the use of sport science or 

the performance of the NGB in managing development programs. 

 

In recent years, a nation’s elite sports policy attracts much public interest. It has become 

a priority to many governments, NGBs and sport associations. There is also a growing 

interest internationally to identify factors that lead to international sporting success (De 

Bosscher et al. 2008, 2015; Green & Oakley, 2001; Grix & Carmichael, 2012). To 

compete in the global arena Malaysia needs to upgrade the quality of its facilities, services 

and products, hence the need for more research and development activities in the area 

(Aminuddin Yusuf & Parilah Mohd Shah, 2008). The Olympic Council of Malaysia 

(OCM) should be well funded to promote and encourage research projects in all sports. 

This general lack of research in individual sports and golf in particular has created a 
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knowledge gap and it is one of the many challenges faced by the Malaysian sports industry 

particularly the NGB.  

 

Also, not much study has been carried out on the capabilities of Malaysian NGBs to 

produce successful international elite athletes. Robinson and Minikin (2011) in their study 

of developing the Malaysian sport industry made several recommendations to that effect. 

The effectiveness of the Malaysian NGB and its ability to implement the right policies on 

elite golf development has not been explored. The lack of research has some impact on 

the development of golf as no new findings or knowledge have been put forward by 

researchers. The involvement of the NGB to initiate research on modern methods of 

identifying and developing talents must be encouraged. Hence, this study is timely and 

aims to assist the NGB to fill this gap. 

 

1.12.3  Lack of effective policies 
 

According to an analysis by De Bosscher, Heyndels, Knop and Van Bottenburg (2008), 

policies have an impact on elite sport development. Poor performance in sport is often 

blamed on the lack of an effective sports policy. Statement like “there is nothing wrong 

with the players but the system” is often heard coming from the local media. Not having 

clear sets of variables or guidelines that can consistently predict future success has led to 

haphazard approaches to talent identification and development practices. In golf, existing 

practices are geared more towards achieving short term outcomes and performance and 

not on longer term development. This is evidenced by the staging of too many junior and 
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amateur tournaments held in the country in one year which has resulted in many players 

to over compete and under-trained with little positive outcomes. The common notion that 

competitions are good for development should be treated with caution. The current 

competition structure has to some extent interfered with golfers’ development process 

causing the Malaysian elite golfers to lack in preparations and readiness in mental skills 

to compete successfully at the high-profile international competitions. Hence, this 

demonstrates the urgent need for a more holistic approach where policies on talent 

identification and development have to be well defined and systematically implemented 

to ensure longer term benefits. 

 

Many countries competing internationally sought new ways to identify, predict and assess 

talent (Martindale et al, 2005). In line with that, Malaysian amateur golf needs a new, 

effective and a more progressive approach to talent identification and development. The 

NGB’s reliance on past methodologies is now out of place and largely irrelevant. The use 

of standardized testing methods for talent can miss certain key elements of talented 

performance and consequently might overlook potential in the player. Thus, the current 

practice of ad hoc identification and selection which resulted in many talented players not 

reaching high performance level is no longer sustainable. It is also a regular practice in 

Malaysia where selection of young players is based on one-off performance or on physical 

appearance and coaches making subjective decisions when selecting players. There are 

also cases where the identification process done by an expert coach is sometimes bias, not 

transparent and selection decisions are often based on very little evidence of talent. Using 

the coach’s experience to identify talented player is generally acceptable but the reliability 
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can be doubtful. As a result, it becomes a concern where some potentially talented players 

may have been excluded due to the unsuitable identification methods used. By putting the 

right policy in place, these talents can prolong their stay at the development stage, thus 

increasing the number of well-developed golfers for the national team selection. With 

appropriate training and guidance, these talents can develop their competitive edge that 

can have a major impact on the success of Malaysian amateur golfers at the international 

level. 

  

1.12.4  Early specialization 
 

Golf is not an easy game to master. Based on the work by Bailey et al (2010) and Ericsson 

(2007), it takes many years for golf players to reach elite performance level. This will 

have a direct influence on the supply of young talents for elite development and selection 

for the national team. There is also a concern that only a small number of these talents 

from the pool develop to their full potential (Martindale et al, 2007). Hence, it is even 

more important to correctly identify the right young talents and invest in their 

development.   

 

Sports specialization is defined by Malina (2010) and Jayanthi, Pinkham, Durazo-Arivu, 

Dugas and Luke (2011) as intense, year-round training in a single sport with the exclusion 

of other sports. There is evidence to suggest that athletes who are successful at young age 

do not always develop into elite performers in their adulthood. Some studies suggest that 

early identification and talent development may not guarantee success at the adult stage 
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(Vaeyens et al, 2009; Baker, 2003). Also, there are misconceptions that early 

specialization is the only pathway to reaching expertise (Coutinho, Mesquita & Fonseka, 

2016).  

 

It is fairly common that many young golf talents specialize early by playing only golf at 

young age and drop other sports. In Malaysia, some parents and sometimes coaxed by 

coaches push their kids to early specialization and indulge in both high intensity training 

and competition. This push for early success where preparation is geared more towards 

short term outcome of winning and not necessarily developing their skills.  It often results 

in many negative consequences like injury, burnout or dropout which are common 

amongst young Malaysian amateur golfers. 

 

1.12.5  Training and practice 
 

There is no specific age for juniors to start playing golf but it is important they have good 

psychological and physical fundamentals like movement skills, sports skills and eye-hand 

coordination. It is generally believed that high level of training or practice is required to 

attain expertise. Previous research on skill development supports the positive relationship 

between training, practice and skill acquisition. However, there is no single model that 

can be considered perfect which can be applied to design training and competitions for 

young athletes (Wein, 2007). In golf, like many other individual sports, training programs 

need to be structured, intensive practice is specific and tailored to the player’s performance 

and personal goals. Also, the need to train in extensive competitive skills for elite players 
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competing at the international level. Unfortunately, adequate training facilities are not 

readily available to support these training needs and in many cases are not easily 

accessible by young players. 

  

Usually, the term practice is where the principal focus is on skill development and 

performance enhancement. However, according to Cafaro (2012), “there is lack of 

research defining what golf practice represents.” This has created a concern when young 

golfers are expected to practice without knowing what constitutes ‘practice’. Also, 

deliberate practice activities require high levels of effort and attention that is necessary for 

the attainment of expertise (Ericsson, Krampe & Tesch-Romer 1993). This concept is 

commonly applied in golf development which has specific goal of improving performance 

over a longer period. Hence, greater support from experienced development coaches is 

needed to provide feedback and to improve athletes’ motivation, 

     

1.12.6  Education and Schooling 
 

Schools should be the starting point for a solid and strong grass root foundation for sports 

(Sheikh Kamaruddin Sheik Ahmad, 2012). Unfortunately, the Malaysian education 

system at school level emphasizes academic excellence. The Ministry of Education rates 

schools annually based on academic achievement of the students which has become the 

number one priority for school administrators. This over-emphasis on academic success 

downplays the importance of physical activities and sports. Somehow, there is little 

emphasis given to sports and co-curricular activities which is not reflective of the 
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objectives of the National Education Policy (Sheikh Kamaruddin Sheikh Ahmad, 2012). 

As a result, student athletes do not get the full support from the institutions and many face 

difficulties putting in the required amount of training hours and participation in 

competitions.  

 

Schools with curricular activities, physical education and coaching provide opportunities 

to students to participate in sport (Bailey & Morley, (2006). These activities allow training 

and development of young talents at different levels. Schools are also the main feeders of 

talented young athletes to clubs, state associations and NGBs. Educational institutions are 

the best place for scouting and recruiting young talents where large number of youths can 

be accessed (Hemati, Eslani & Najafi, 2013). But, in Malaysia there is little integration 

between school physical education programs and elite programs conducted by NGBs and 

sport associations. Most schools, except the sports schools, lacked coaches or qualified 

personnel to identify what these kids are good at and for which particular sports. As a 

result, the most talented children are not always being identified. 

 

Important research finding indicates academic performance of students can be enhanced 

with extracurricular involvement by more efficient use of their time and the motivation to 

maintain their athletic eligibility (Silliker & Quirk, 1997). The glamour of international 

sporting success has inevitably meant that the education system and schools in particular 

have a role to play in contributing to elite success. There is a need for more appropriate 

policies where these talented athletes are more effectively identified and selected at school 

in order to assist the NGBs in their development projects (Afzan Mahadi & Singh, 2007). 
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This has been a subject of considerable debate and requires further government 

intervention. 

 

Also, there are lack of opportunities on development programs for talented school leavers. 

In Malaysia, there is no easy pathway for young school leavers to be identified and get 

selected compared to some countries. A player pathway provides a route for those who 

want to simply improve, a means to progress to the top of the amateur game and an 

opportunity for the very best to be professionals. It is even more difficult for school leavers 

who are golfers to be brought back into the pathway unless they are club members. Due 

to this lack of support and guidance for these school leavers, many tend to switch to other 

sports, thus potentially missing the opportunity to be selected for the national team. 

 

There are many successful athletes who get selected into academic programs at public 

universities. Their serious involvement in sports help to develop them into balanced 

individuals. Also, the soft skills acquired gives them a great opportunity to promote 

themselves in their future workplace (Mohd Zulfadli Rozali, 2014). Unfortunately, many 

struggled to cope with the demands of the new environment, the transition from their 

school or home environment. Many ended up with personal issues like discipline, fitness, 

attitude and lack of commitment. Since they are also expected to perform in their academic 

studies, thus creating additional pressure and stress. All these factors can also lead to lower 

academic achievements.  If they are not provided with proper guidance and support like 

additional tuition or flexibility in attending classes, they can even drop out of the academic 

system. Fortunately, for athletes who perform at national and international levels, there is 
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support from the Ministry of Higher Education in the form of adequate funding for 

sporting activities and tuition fees. The annual local inter-university games are mainly 

funded by the ministry. Athletes who performed well at this event can represent the 

country at international levels. University golf has been fortunate as it is one of the sports 

that get financial support due to numerous successes at the international level.  

 

1.12.7  Role of Golf Clubs 
 

Golf clubs in Malaysia have played a major role as a primary source for involvement in 

the development of golf. Realizing the need to replace their ageing members, most clubs 

have embarked on their own junior recruitment programs who will be future members. 

However, the priority of most clubs is still to cater the needs of their subscription paying 

members and guests.  Many clubs have good and modern facilities conducive for training 

and nurturing young talents. The pathway for young talents from schools to move to club 

levels is not too clear unless their parents are members of the club. Some clubs do have 

working relationships or programs with schools or district and state education 

departments, thus making it easier for the juniors to use club facilities.  

 

Some private clubs still impose some restrictions on non-members and juniors on the use 

of their facilities. Clubs should have some social responsibility and be more 

accommodating by allocating some tee-times for school children to play golf during the 

off-peak times. In Sweden, majority of clubs developed their own junior programs with 

the aim of encouraging greater participation and at the same time provide knowledge on 
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rules, etiquette and what being a golfer is about (McCullick & Schempp, 2007). The role 

played by golf clubs in Sweden is clearly an important factor on their success of producing 

many young and successful golfers, both amateurs and professionals. Malaysian clubs 

should emulate what they do in Sweden which can attract greater participation amongst 

juniors. 

 

 Many young golfers in Malaysia not only have to pay to play golf, although subsidized, 

but many do not have easy access to golf facilities. Even the discounted rates are often 

beyond the means of many young athletes.  Clubs have too many restrictions imposed on 

juniors especially those whose parents are not members of the golf clubs. Too many 

rounds on the golf course can cause financial constraints to some parents and this can 

cause a barrier to participation. However, this practice is changing albeit slowly as many 

clubs have begun to welcome juniors and non-members at their facilities for the additional 

revenue it generates. 

 

Australia has one of the highest numbers of golf courses per capita in the world, behind 

Scotland and New Zealand (Fellner, 2012). It has many high-quality public courses owned 

and managed by the municipalities.  As a result, the cost of playing golf is so much cheaper 

compared to many countries including Malaysia. This will naturally encourage greater 

participation especially amongst juniors leading to a bigger pool of young talents. 

Unfortunately, this type of facility is not readily available in Malaysia. Investment in golf 

courses is not attractive to the private sector as the rate of return is low. To encourage 

greater participation, the government should seriously consider building at least a nine- 
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hole public golf course in each state as part of its social responsibility and its support to 

the development of elite amateur golf in the country. 

 

At present, there is no clear guideline or policy linking schools with the NGB for young 

talents to be identified and developed. Maybe, a new National Talent Strategy (NTS) for 

golf could be introduced where talented golfers at school receive support from nearby golf 

clubs. The NTS identifies the young talents as early as possible and with the support from 

clubs will give them the best possible opportunity to fully develop their potential. It is 

important to establish this coordinated approach linking all stakeholders with clear 

policies to guide and support young talents at schools.  

 

Lately, things are changing for the better.  Many golf clubs have started giving 

opportunities to juniors regardless whether their parents are members of the club to 

participate in the sport through their junior programs and in house tournaments. Clubs 

working with state associations can play a significant role in the development of young 

talents. However, they need people with drive to manage these activities. With proper 

strategies and a good delivery system, clubs can produce good elite golfers in the long 

run. According to De Bosscher, De Knop, and van Bottenburg (2009), for stakeholders to 

deliver success at national and international events, a strategic approach is necessary. 

Thus, a new strategic approach which includes an effective sports policy for TID and fully 

supported by the NGB, clubs and other stakeholders must be put in place.  
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1.12.8  Support of Parents 
 

Past research has shown the importance of family support for aspiring athletes (Gould, 

Lauer, Rolo, Jannes & Pennisi, 2010). The timing, nature and types of support parents 

offer are crucial to the development of elite players. There are many studies conducted on 

the important role the family plays in the talent development process (Cote & Hay, 2002a). 

Parents are usually the first to realize their children’s sporting talents and they are also the 

biggest source of discovering` many champions. They become their decision makers or 

advisors in their children’s early involvement in golf. Quality of support from family 

members especially parents is important in young athletes’ development especially when 

they move towards elite level (Connaughton, Hanton & Jones, 2010). In golf, this can 

minimize any disruption or stress during the development process. 

 

According to Fredricks and Eccles (2004), parents have three roles during the stages of 

development; provider, interpreter and role model. Parents are expected to continuously 

provide support like financial, equipment, transportation and other social sacrifices. This 

support is crucial and according to Kirk et al (1997), it is critical for prolonged 

participation. Also, parents serve as intermediaries where they convey their thoughts and 

values and matters pertaining to the sport and competition. As role models, parents engage 

in both the sporting and non-sporting activities and help maintain balance in the athletes’ 

affairs. The most significant role is providing emotional and tangible support during elite 

performance stage (Wolfenden & Holt, 2005). Golf with its many activities during 

development where parents have to provide plenty of time, money and personal resources 

but lesser involvement in practice sessions and logistical support. However, not all parents 
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can cater the same level of support. As a result, it is possible that some talented athletes 

will not be identified if they come from parents who may not have the means to provide 

the financial and emotional support needed during development (Giolas & Fink, 2014). 

 

Like all parents, Malaysians are very concerned about their children’s future. Parents have 

a major influence on athletes deciding their future career. Most parents are greatly 

influenced by the general perception that sport like golf offers limited career opportunity.  

In spite of the numerous efforts by the NGB at promoting the benefits of playing golf, 

parents have good reasons to encourage their children to undertake more conventional 

careers. As a result, many young golfers face this dilemma of pursuing a professional 

career, to embark training full time in their chosen sport or follow the safer path of getting 

a steady job. As parents continue to pressure their children into academic performance, 

this will naturally result in lower performance or dropping out of golf completely. 

Providing vital information and support by the NGB to parents need to improve, like 

giving proper counselling on career pathway in golf, future prospects and opportunities 

available as professional golfers. There is currently lack of expertise in these area, so the 

NGB should consider engaging experts or professionals to provide such services. 

 

1.12.9  Financial Support 
 

Availability of financial resources is a big factor in elite golf development. The NGB will 

not be able to run its development programs without the availability of regular and 

adequate funding. According to Minikin and Robinson (2011), access to sufficient 
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financial resources is critical to the establishment of a successful elite sport system. Due 

to the lack of sponsors or strategic partners, MGA was not able to stage its blue-ribbon 

event, The Malaysian Open, an international professional tournament for years 2015-18. 

As a result, it was unable to generate revenue in the form of sanction fees which 

traditionally have been used to fund its development programs. This has to some extent 

affected the process of MGA producing top elite golfers. Current sponsorships from 

private organizations for development are also limited. However, there are many junior 

tournaments organized by SportExcel are totally funded by the private sector. Somehow, 

it is easier to gain financial support for running major competitions but not for 

development of players. Also, due to budget constraint, the Ministry of Youth and Sports 

and Ministry of Education have reduced funding on many sport development initiatives, 

golf included, over the last few years. This has left the NGB with little choice but to put 

on hold its junior and golf in school programs.  

 

For most sports, it has been suggested that the right age to identify talent is 8-12 years 

(Hemati et al, 2013) and supported by Gray and Plucker (2010) that talent identification 

should be targeted at youths. So, this cut back by the government on funding sporting 

activities has drastically reduced grassroots participation. The potential to detect talent 

early and the opportunity to provide early training to develop their skills was seriously 

affected. As a consequent, the process of identifying and selecting potential young talents 

for development was reduced and the plan to create a bigger talent pool of young golfers 

was not realized. 
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Without external funding, parents who provide full financial support on their children’s 

development can be a costly affair but essential. This is considered an integral part of 

talent development in sport (Martindale et al, 2005). There are other costs associated with 

elite golf which include training, transportation to and from facilities, competing in 

tournaments, attire and equipment which can be beyond the means of some parents (Kirk 

et al, 1997). So, it is possible in the case of Malaysia, the ones who progress to elite levels 

are those with the financial means. This will naturally reduce the available talent pool as 

many remain unidentified and their talent undeveloped due to financial constraints. 

 

As a priority, the NGB should consider devising a strategic approach to fundraising to 

support its elite development activities (Minikin & Robinson, 2011).  Under the current 

government’s sports policy, funding is made available to athletes who are already 

performing at the elite level. The sport ministry’s focus on the Podium Program is 

performance and winning medals at international events that can give Malaysia a good 

name. Financial support for mass and grassroots development is now drastically reduced 

and not much support is available to develop golf at these levels. As a result, golf clubs 

and state sport associations are forced to use ad-hoc methods, applying easy and 

misguided talent searches and not actually creating programs that can benefit the players.  

Similar to other individual elite sports, golf requires adequate funding to identify the right 

talents and developing them as this is a much more effective strategy for success. So, to 

support this strategy, the NGB needs to carry out its own research looking into other 

sources of funding. It can be concluded that access to sufficient and continuous financial 

resources is central to the development of a successful elite system.  
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1.12.10  Tournaments 
 

Good performances at junior level give better chances of becoming elite players, but they 

are not a precondition for achieving success at matured stage (Brouwers, Bosscher, & 

Sotiriadou 2012). However, no success is guaranteed in any elite development program. 

Another important aspect of elite golf development is the need for players to be exposed 

to competitive environment. It is fortunate that Malaysia is not short of competitive golf 

tournaments for athletes to gain the much-required exposure. Between MGA and the 

Professional Golf of Malaysia (PGM), they stage between thirty to forty tournaments in a 

year. These events play an important role in providing players the exposure to tournament 

conditions and shaping their skills especially those in the advance stage of the 

development process. Participating can instill winning attitude and self-confidence which 

are considered relevant for optimum performance. They are good testing grounds for 

young amateur golfers to excel and to be higher up on the World Amateur Golf Ranking 

(WAGR).  

 

Slots for amateur players who qualified through the PGM Q-school are always available 

at professional tournaments to test their skills and gauge their standings among the local 

pro players. This is often used as the benchmark and a major influence in deciding when 

these amateurs should turn professional. The NGB usually sends a limited number of top 

national players to these tournaments but other amateurs are encouraged to participate on 

their own. Many of these tournaments are designed to give maximum competitive 

exposure especially to elite amateur golfers. The NGB should also be very selective as to 

which tournaments the elite players should participate in to avoid over compete. Good and 
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consistent performance at these events is usually the stepping stone to many young 

amateurs progressing to the elite category or the national team.  

 

With many amateurs participating in these tournaments, Malaysia should have produced 

many good golfers who could have been successful at the international level or some 

should be better ranked in the WAGR. But, as at end 2016, the best Malaysian male 

amateur is ranked around 600 and the top professional is ranked 261 in the world. Again, 

there are many possible reasons for this, maybe one is the over emphasis on playing 

tournaments at the expense of development. Hence, the need for an effective golf policy 

where the focus should be more on the longer-term development.  

 

1.12.11  Local Experts 
 

Access to expert coaches or specialists is important in the development process. 

According to Swiatek (2007), individual performance can only reach a certain level and 

without proper coaching he will not reach the level of expertise. One of the long 

outstanding issues faced by the local sports industry is the lack of experts or specialists 

available to manage development programs. To a large extent, Malaysia depends heavily 

on foreigners for their expertise. This is evidenced by the large number of foreign coaches 

or technical advisors engaged under the government funded Podium Program which is 

meant to produce athletes winning medals at high profile international events. The 

targeted events of the Podium Program were the 21st Commonwealth Games in Gold 

Coast, the Asian Games in Jakarta and the Tokyo Olympics 2020. Experts like 
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psychologists, dietitians and specialists on mental games are not readily available to give 

advice to elite athletes. In addition, insufficient service from sport psychologists in many 

sports associations in Malaysia shows that this mental and psychological aspect is not 

given serious attention by related parties (Rohaty Majzub & Tajul Ariffin Muhammad. 

2011). The application of scientific approach and sports science are not made assessable 

to ordinary athletes unless they are in the national squad. These support facilities that can 

offer assistance to the development process should be made available to all elite athletes 

regardless whether they are in the Podium Program or not. 

 

Some local studies reported that the overall quality of coaching and training in Malaysia 

is also not up to the mark (Rahim Harun, 1992; Khoo Kay Kim, 1991, 1994, 1995). This 

was acknowledged by the former secretary to the Olympic Council of Malaysia, Sieh Kok 

Chi, who commented that these shortcomings in international performances were partly 

due to incompetent coaches (Sieh, 2004) which had many serious implications on 

development. The lack of qualified local golf coaches and experts also contributed to the 

absence of many high-performance amateur golfers. Malaysia has been too dependent on 

foreign trainers for a long time. Most top golfers need to have different coaches to help 

them with the mental, physical and technical aspects of the game. Malaysia is also behind 

in promoting the use of scientific knowledge in sports thus slowing down the use of new 

or modern techniques especially in coaching. So, there is now an urgent need to properly 

train local coaches to be competent with the latest knowledge and the use of modern 

technology. Resources should be exploited and proper strategic planning must be 

developed for talent identification and talent development in the sport of golf.   
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Talent development is where players are provided with suitable learning environment so 

they have the opportunity to realize their potential (Vaeyens et al, 2008; Williams & 

Reilly, 2000). It is of key importance to have the right environment for development which 

is fundamental for future success. Policies for performance testing and monitoring are also 

important to track progress of players. Due to lack of having qualified personnel like full 

time development and performance coaches, the NGB is limited in its capacity to deliver 

or implement development programs. More important, there appears to be a lack of focus 

and non-availability of coaching development programs in Malaysia for existing coaches 

which has restricted their capacity to acquire new knowledge and growth.  

 

Malaysia also needs to benchmark with countries that have successfully produced world 

class amateur golfers like Thailand, India and Korea. It can be effectively used to improve 

performance by investigating the practices of better performing nations. Therefore, 

benchmarking with successful countries could give Malaysia the opportunity to improve 

the management of its elite golfers by having suitable practices or policies on what it takes 

to produce world class athletes. As such, having the right golf policy can improve the 

process of talent identification and development which can put Malaysian elite golfers on 

the right track for international success. This is further supported by Vaeyens et al (2009) 

where to succeed at the international level, the NGB needs to have sophisticated systems 

or the right policies to identify, nurture and develop elite players with potential.  
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1.12.12  National Governing Body (NGB) 
 

According to Henriksen, Larsen and Christensen (2014), “successful organizations have 

consistent factors which include; i) focus on long-term education and development rather 

than early success, ii) an organizational culture where articulated values are reflected in 

daily activities, iii) strong relationships between teams and iv) open cooperation and 

knowledge sharing with emphasis on athlete development and balance lifestyle”. NGBs 

whilst performing a number of important functions should embrace all the above elements 

to be successful organizations. They are under constant pressure to implement the right 

sports policy to pick the right athletes, they must also focus on long term development and 

promote values that support both development and wellbeing of athletes. Developing 

athletes under these standards is important in the long run if Malaysia wants to produce 

quality and successful elite players. 

 

In golf, the NGB needs to reassess and reinvigorate the selection process for the national 

squad. Currently, the players are selected on the local order of merit based on points 

collected on local competitions over a rolling twelve months (source: MGA). Their 

respective positions in world amateur golf ranking (WAGR) are also taken into account. 

To get listed on the WAGR, a golfer must first win an amateur event sanctioned by MGA 

as a pre requisite. It is obvious the selection system practiced is geared towards current 

performance with lesser emphasis on development. Since the focus is on tournament 

participation and performance, the players lose the opportunity to optimize their individual 

skills. There is a conflict in the development process and the player is often the victim. As 

national players, they must also be readily available to play as and when required by the 
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NGB. Discipline is another important factor that determines whether the players are fit to 

represent the nation and stay in the national team.  

 

The working relationship of the NGB with golf clubs and state associations on 

development is not well defined. There is little evidence to suggest good co-ordination 

existed, instead in many cases each going about its own way. Maybe, a recommendation 

to set up a centralized unit dedicated to elite golf development can be more effective and 

can make a difference. According to Ronglan (2015), a good example is Denmark where 

it successfully introduced a special elite sport organization at the national level which was 

a modification of the traditional segmented level. Having a new centralized system within 

the NGB can provide a more methodical approach to talent search, elite development and 

the much-needed research in the field. It can generate a more focused direction with 

specific goals and timeframe. 

 

The NGB’s ability to retain talented elite players and remain as amateurs over a longer 

period continues to be a major challenge. Top amateur players are often attracted to the 

rich local PGM professional tour. The NGB has often been blamed for not doing enough 

to national players which resulted in the exodus of talented amateur golfers turning 

professional at mid stage of development. The lack of quality players has been one of the 

contributing factors affecting the performance of the national team at the international 

level. The situation needs to be addressed with some suggestions like providing additional 

financial benefits and incentives to reduce the rate of top amateurs turning professionals. 

There is now a need for the NGB to develop new strategic approaches to convince these 
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young talents to stay as amateurs. It should have longer term plans for them to remain as 

amateurs like providing more exposures to high profile international amateur events. It is 

also important to have a clearly identified pathway to give these talents the best chance to 

maximize their potential. Appropriate policies should be in place with emphasis on 

development opportunities, international exposures and possible career prospects for 

individuals at the end of their stint as amateur golfers. These initiatives could lead to better 

retention of top elite golfers leading to a bigger talent pool at the amateur level in the 

longer run. 

 

As mentioned by Gould, Dieffenbach and Moffett (2002), “there are many other factors 

that are critical in the development process that determine success of the talented athlete”. 

Thus, the need to have an efficient and effective organization is crucial to manage all areas 

of training, getting the right quality coaches, adequate funding, manage competitions, 

giving the right advice to parents and many others in order to produce successful golfers. 

For any organization to stay ahead of its competitors, it must recruit and develop talented 

individuals (Alayode, Babalola & Oyesegun, 2014).  Often, the focus is too much on 

winning tournaments, the more important process of developing talented players into elite 

golfers is often neglected. It is now timely and critical for the NGB to reform itself by 

developing suitable long-term strategies on policies for identifying and developing talents 

to enhance the process of producing world class golfers. This study aimed at proposing an 

effective golf policy for TID that can provide suitable inputs to the NGB. 
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The NGB for golf is Malaysian Golf Association (MGA), a non-profit organization and 

partly managed by volunteers. Its principal members are golf clubs, state associations and 

associate members comprising mostly of major industry players or individuals. MGA, as 

a governing body is much concerned with regulating and administrating the Royal & 

Ancient (R&A) rules of golf, organizing amateur tournaments, identifying and developing 

talents and selecting players for the national team (source: MGA Constitution). It is also 

tasked with golf for all besides meeting the government’s aims of developing junior golf 

in schools and at state levels and produce top golfers who can win medals for the country. 

In many ways, the NGB is not run like a business entity but funding is needed to run its 

many activities and pay the salaried staff.  

 

Besides, it has to engage trained and qualified development coaches for all its programs. 

Due to this lack of financial support, it has not been able to manage and deliver the 

programs effectively. The ability of the NGB to deliver depends on the salaried staff and 

the volunteer committee members who should have the required level of competencies to 

manage all the activities. The NGB is also accountable to other stakeholders like corporate 

sponsors, volunteers, staff and parents of those in the national squad. According to Steers 

(1977) and Shibury and Moore (2006), “organizational effectiveness of the NGB is about 

having good internal characteristics like internal process, information flow and efficient 

systems”. This is an important area where positive actions need to be taken by the NGB 

to ensure its internal process performs at the expected level. The government under the 

Ministry of Youth and Sports by providing some funding, although small for developing 
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golf for the masses and elite, do expect some positive outcomes like winning at 

international tournaments. All these are major challenges to the NGB. 

 

Managing sports is a serious business hence the need for a professional approach to 

management (Megat Ahmad Kamaluddin Megat Daud, 2007). By definition management 

is “working with and through people to accomplish the objectives of both the organization 

and its members” (Montana & Charnov, 2000). This definition stresses the importance of 

the human aspect in the organization and producing the expected results. The NGB needs 

to be more business-like in its management practices in order to secure future funding or 

sponsorships. This includes developing strategic plans, implementing performance 

measurement of athletes, keeping the right data and having the right management 

personnel. Inadequate availability of reliable data especially on sport participation, trends 

and sport science can be a hindrance to any new initiatives.  

 

Sport itself is dynamic in nature and constantly changing. It is important to view talent 

development as a dynamic process. Due to its dynamic nature, making long term 

predictions on performance of young talents can sometimes be unreliable. Hence the NGB 

needs to find new and modern methodologies in any attempt to forge the future. Talent 

identification can also be a process of predicting athletes who are likely to succeed in the 

future (Woodman, 1985; Baker et al, 2017). According to Abbott and Collins (2002), “it 

is about finding those with the potential to become elite players and a prerequisite to talent 

development where individuals with potential are nurtured to achieve international 

success”. Talent identification is imperative for the development of future elite 
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performers, though most studies tend to conflate talent identification and talent 

development (Williams & Reilly, 2000; Martindale, et al. 2005; Li et al. 2014; Dohme et 

al, 2019). However, Bailey et al (2010) is of the opinion that the emphasis should be on 

the development rather than the detection and identification of talent.  

 

However, the researcher believes that detection, identification and development are of 

equal importance to produce elite golfers. Selecting the wrong players for development 

can be costly in terms of time and money.  Good policies can set a direction for the NGB 

to make sure they have positive impact on the expected outcome. So, there is an immediate 

need to construct systematic approaches to identify, nurture and develop potential elite 

players (Vaeyens et al, 2009). Failure to have junior or grass-root development can affect 

the talent pool available for identification and selection of potential national players. All 

these will ultimately lead to no medal winners at international events to enhance the global 

image of Malaysian golf. 

  

In chasing international success, interest amongst countries in identifying and developing 

talent has grown over recent years (Abbott, Collins, Martindale & Sowerby, 2002). 

Malaysia is no different. It has introduced many good initiatives and achieved world class 

status in sports like badminton, squash, bowling and cycling at the international level. 

However, performance in some other sports including golf has not been too great even at 

regional level. Malaysian NHBs need to continuously seek uniqueness and differentiation 

in its approach in these sports to help talented athletes realize their full potential. This is 

further supported by Vaeyens et al, (2009) and the main concern of this study where 
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nations need to have in place proper and systematic approaches to identify, nurture and 

develop potential elite athletes.  

 

Talent identification can be described as the process of recognizing participants with the 

potential to become elite players (Alayode, et al, 2014). Also, there is growing evidence 

to indicate that early success is not a predictor of future world class success (Vaeyens et 

al, 2009). Suitable talent identification and development models are being sought after by 

the NGB and stakeholders in order to produce golfers for international success. However, 

due to the many constraints faced by the industry as discussed above, Malaysia has not 

been too successful in the development process of converting young talents into world 

class golfers. This is evidenced by the non-delivery of medals at many international 

competitions in the past.  

 

The above discussions highlighted some of the major challenges faced by the Malaysian 

golf industry. One most relevant to this study is the lack of skills and effectiveness in the 

process of identifying young talents for development. According to Larkin and O’Connor 

(2017), “there is still limited understanding and empirical knowledge of the talent 

identification process to guide or inform interested parties”. The NGB has applied non-

effective policies and not so reliable methods in identifying talents for development which 

led to its failure in producing the expected results. Also, the apparent internal weaknesses 

of the NGB to deliver existing policies due to lack of qualified personnel and limited 

financial support are a concern. So, the NGB needs to find the right mechanism to 

systematically implement the vision of talent identification and the longer term talent 
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development programs by continuously finding suitable key success factors to generate 

new, relevant and effective policy for elite amateur golf in Malaysia. These issues will be 

raised with the participants to get the right feedback on what are needed for the 

identification and development process of elite golfers. 

 

1.13 Rationale for the Study 
 

Although there has been considerable growth in talent identification and development 

research in sports, there is still lack of published literature investigating elite development 

in golf specific in Malaysia. An important rationale for this study is the current gap in the 

local literature in relation to the development of elite amateur golfers. Trankle and 

Cushion (2006) state that “local research on elite sports development remains lacking 

especially on drawing the experiences of successful local professionals and those who 

have been involved in talent identification and development”. The NGB itself has not 

previously been too involved in conducting research on golf development initiatives due 

to lack of internal funds and non-availability of research grants from relevant sources like 

the Olympic Council of Malaysia (OCM).  Also, not many academic institutions have 

conducted studies on why Malaysia has not produced world class golfers given the 

popularity of the sport, the excellent facilities available plus many high-profile 

international tournaments staged in the country. Consequently, to bridge the research on 

TID – golf specific gap, this study will hopefully provide the opportunity and platform to 

enrich current literature by introducing KSFs in talent identification and KBPs in 

developing talents in amateur golf. 
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One of the many critical success factors that determines a nation’s elite sporting success 

is amongst others an efficient talent identification and talent development system 

(Houlihan & Green, 2008). For this reason, MGA and major stakeholders cannot ignore 

the lack of success of Malaysian amateur golfers at international events without attempting 

to uncover the reasons for the failures. The discussion here drives a clear message for an 

immediate need to have an effective sports policy for identifying and developing talents 

in amateur golf. So, this study is timely as it will assist the NGB in drawing its long-term 

plans and strategies for its development programs aimed at producing winners at the 

international level. 

 

Benchmarking has been successfully used to improve performance by investigating and 

adopting the practices of superiorly performing organizations (Cuadrado, Frasquet & 

Cervera, 2004). It is possible for the NGB to improve on its sporting success by 

benchmarking elite sports systems with those practiced in other successful sporting 

organizations or nations. Due to the lack of resources, very little benchmarking initiatives 

are carried out by MGA. It should seriously consider looking at neighboring Thailand 

where their amateur and professional golfers have successfully dominated major 

tournaments in the region. It can be a powerful focus for change where the NGB can 

achieve future success by adopting with modification practices found in other successful 

sporting nations like Thailand or Korea in its future planning. 

 

There is no one suitable model that can be applied to all talent identification, selection and 

development, as it is dependent on the complexity of the sport and the infrastructure of 
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the sports itself whether at a local, state or national level and the culture of the nation 

(Afzan Mahadi, Singh, 2007). That being the case, it is not practical to simply adopt the 

successful squash or badminton development model and apply it to amateur golf. 

Considering Malaysia’s poor performance in golf at the international level, this study 

gives the opportunity to explore and identify KSFs and KBPs that could be expanded into 

an effective golf policy for talent identification and talent development. Furthermore, the 

findings will yield a positive impact on the commitment of the stakeholders in ensuring 

golf talents are developed to their full potential. It can also provide future guidance to 

academicians, coaches, sports teachers and policy makers to create an appropriate 

environment for future research in talent identification and development not only in golf 

but other individual sports as well. 

 

Currently, the Ministry of Youth and Sports classifies golf as a ‘non-performance’ sport 

due to its failure to deliver the expected medals in major international events. The inability 

to win in the future will make funding from the government even more difficult. The 

mandate from the government on funding to all sport associations is very clear which is 

delivery of medals. Future financial support is dependent on medals won at these high- 

profile international events. Due to the poor golf results at the 2017 SEA Games which 

Malaysia hosted and had all the advantages of home ground, put the NGB under increasing 

pressure to perform in future events. There are calls from various stakeholders insisting 

on a better development system that can produce results. The proposed new and effective 

policy or framework can offer remedies needed by the NGB, the result of which could 

lead to increased funding from the government in the future. Hopefully, this study can 
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lead to achieving a better implementation of the KSFs and KBPs that can generate future 

success in golf, which in turn will be available for other individual sports to replicate. 

 

As discussed above and rightly documented by Trankle and Cushion (2006), the literature 

on in-depth analysis drawn from experiences of those involved in the identification and 

development of athletic talent is still lacking. At the same time, there is little evidence to 

suggest that NGBs are capitalizing on available current research in talent identification 

and talent development (Pankhurst & Collins, 2013). The initiative to tab the experiences 

of the industry experts must come from the NGBs or sports institutions. Malaysia, 

although the numbers may not be big, has teaching professionals with the right level of 

experiences in talent identification and development.  

 

The current state of local amateur golf gives a clear indication on the need to have more 

research and formulate new and effective policies on talent identification and talent 

development which can elevate Malaysian amateur golf to the next level.  This need to 

develop elite golfers who have the capability to win national and international amateur 

competitions is immediate. The NGB also needs to have in place clear and measurable 

criteria to assess the technical ability and mindset of young talents. The proposed 

framework will not only benefit the other stakeholders like golf clubs, school 

administrators and coaches but also other sport organizations that are keen to develop 

young talents in their respective sport. 
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1.14 The Thesis Structure 

 

The structure of this study takes the form of five chapters. Chapter one of the study starts 

with background information and defining major areas of the intended study. This is 

followed by reasons for the need to have an effective policy for TID framework on elite 

amateur golf in Malaysia. The problem statement highlights major concerns on the lack 

of success by the national players at important international competitions which needs to 

be addressed. Next is the research questions and objectives of the study which are to 

generate key success factors in identifying young talents and key best practices in 

developing them into elite amateur golfers. Most of these factors will be used to formulate 

an effective policy for the proposed TID framework in golf. The policy if strictly complied 

with by all participating stakeholders can lead the way to producing top amateur players 

who can be successful at the international level. The next section highlights the scope and 

importance of this study. This is followed by major challenges currently faced by the 

Malaysian golf industry, hence the rationale for the intended study. 

  

Chapter two presents the literature review which relates to the context of the study and 

research questions. The Malaysian sport industry and existing sports policies are featured. 

Also presented is the current state of amateur golf in Malaysia. A discussion on elite sports 

development models and their relevance to this study on elite golf development is 

highlighted. This chapter also presents the strengths and challenges of these models and 

lastly ‘gaps in the literature’ highlighting the lack of research and development in relation 

to elite golf development in Malaysia. 
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The third chapter is concerned with the methodology used for this study. It highlights the 

importance of the initial meeting with the president of MGA who provided guidance on 

steps needed to produce elite amateur golfers. Next is background information on the 

researcher, his long-time involvement in golf and more important his desire to see 

Malaysia produces top amateur golfers who can win medals at the international level in 

the near future. The chapter also presents the research design and its rationale, pilot study, 

preparation for the interview, data collection, analysis methods used and the researcher as 

an instrument. Also, a section on the reliability and validity of the methodology applied.  

 

The first part of chapter four presents a brief profile of the participants. These participants 

are industry experts who have the right knowledge, exposure and experiences in 

identifying talents and developing them into successful elite golfers. Next, the findings of 

the study, important factors and best practices and the numerous themes coming out of the 

interviews on talent identification and talent development. These are presented in the form 

of a tree chart. 

 

This is followed with the discussion on the findings supported by quotations from the 

participants. The discussions are focused on the critical factors in identifying young 

talents, the training and development process to produce elite golfers and other 

environmental or external factors that greatly influence TID. All these factors are crucial 

and key in generating the policy for elite amateur golf development.  
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The final chapter, chapter five named “Conclusions and Recommendations” presents the 

conclusion of the study findings and recommendations on the golf policy of the proposed 

TID framework, the study contributions, implication, strength and limitations, suggestions 

for future research and the concluding remarks. 

 

1.15 Chapter Summary 
 

This chapter has outlined the introduction, background, problem statement, objectives and 

importance of this study. Also highlighted are major challenges faced by the industry that 

have inhibited growth and success of Malaysia amateur golf that needed to be addressed. 

The researcher was inspired by the SPLISS model where effective elite-sports policy can 

lead to producing successful athletes at the international arena (De Bosscher et al., 2006). 

This study was to explore and identify major key success factors in identifying and key 

best practices in developing young talents in elite amateur golf. The factors generated are 

to be used for a policy specific for TID in elite amateur golf development in Malaysia. 

The policy if strictly complied with by all stakeholders could produce successful elite 

amateur golfers at the international level. According to De Bosscher et al (2006), elite 

success factors at the meso-level are fully or partially determined by sport policies that are 

critical for elite athlete development and success. These can have a big influence on long 

term performance of Malaysian elite golfers internationally. The proposed golf policy can 

play a significant role and shape MGA’s long term strategic plan to produce top elite 

amateur golfers. 
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Most national policy or performance-based directions put NGBs under increasing 

pressures to develop strategic elite athletes’ development programs and well performing 

athletes (Sam, 2012).  This has become more important than ever in many countries 

including Malaysia. Like many other sports, the NGB for golf needs to generate its own 

policy on talent identification and development of elite golfers. Success in golf is not only 

winning international tournaments but also a placing in the top 100th of the official world 

ranking. For an amateur player to be placed in the top 100th of the WAGR can be 

considered world class. At the same time, it is not only important to have the right and 

effective policy for talent identification and development but also a strong organization 

which can implement the policy. It is envisaged that the policy on talent identification and 

development could also be adopted but with modifications by other sporting organizations 

in Malaysia for their long-term elite development programs in their effort to produce 

future successful athletes. 
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CHAPTER TWO    
 

LITERATURE REVIEW 
 

2.1 Introduction to the Chapter   
 

There have been many studies conducted in the area of talent identification and 

development in sports. However, this chapter is to provide a critical review of related and 

relevant literature to the present study on elite golf development and success-related policy 

on TID that can lead to international success. The review begins by firstly introducing the 

conceptual framework to the study followed by discussion on sports and elite sports policy 

in general. It also presents a detail account in the Malaysian context the sports industry, 

current policies on development, state of amateur golf, highlights on talent identification 

and development and major golfing activities that have contributed to the growth of the 

sport. Also, the roles of the NGBs in promoting and developing amateur and professional 

golf. This is followed by the presentation of several traditional and dominant models or 

frameworks of elite sport systems and other successful practices on talent identification 

and player development and how they can be applied to the development of elite amateur 

golf in Malaysia. 

 

2.2 Conceptual Framework 
 

According to De Bosscher et al (2006), “the success of an athlete or team depends 

increasingly on the performance capacity of the national system and its effectiveness in 
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using all relevant resources for the benefit of the elite sport”. Current literature indicates 

that elite sport factors that determine success can be examined at three levels; macro, meso 

and micro levels (De Bosscher, Knop, Bottenburg, 2009; Green & Houlihan, 2005; 

Truyens et al, 2014). Macro are factors like gross domestic product (GDP), population, 

political climate, social and cultural contexts and wealth of the nation. Whereas, micro 

being the characteristics of the individual athletes like genetic qualities and close influence 

of the environment like parents, friends and coaches. At these levels, some factors can be 

controlled like family support, whilst others like genetics cannot be controlled. Generally, 

sports policy makers have little or no influence over both macro and micro factors.  

 

However, factors at meso-level are fully or partially determined by sports policies and 

politics (De Bosscher et al, 2006). Meso-level factors are sports policy which can have 

major influence and impact on elite sports development and long-term performance of 

athletes. Also included as meso-factors are policies on infrastructure, personnel, and 

support services which are required for the efficient delivery of sports policy. These can 

affect the success of athletes or a nation at the international level. Most studies on meso-

level have attempted to identify critical factors or important policies needed for successful 

elite development (Haan, 2017).  

 

This study seeks to identify and formulate important meso-level factors or policy that can 

have a major impact on the success of Malaysian elite amateur golfers at the international 

level. Consequently, elite athletes will have a greater chance of success depending on the 

effectiveness of the sports policy and investment decisions made in elite sport (De 
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Bosscher, De Knop, Van Bottenburg & Shibli, 2006). But in reality, according to De 

Bosscher et al (2006), all the three levels, macro, micro and meso as shown in Figure 2.1, 

interact continuously in the development process of athletes as neither of them can exist 

in isolation, depending on the cultural and social contexts of the country. 

 

 
      Macro-level (factors that cannot be  
      influenced) 
 

Meso-level (factors easily influenced by      
    sports policies and politics) 

         

Micro-level (athlete personal      
environment) 

 
 

 

Figure 2.1. Model showing the relationship between factors determining individual and 
national success (De Bosscher & De Knop, 2003). 
 

The key framework used to conduct this study was drawn from the research built on the 

SPLISS (Sport Policy Factors that Lead to International Sporting Success) model 

developed by De Bosscher et al (2006, 2008, 2009, 2015.). The model has a nine meso-

level “pillars” or policy factors that are considered important and prerequisites for a 

successful elite sport system that can influence and impact international sporting success. 

The initial aim of the SPLISS study was to understand how meso-level factors like sports 

policies and politics can lead to international sporting success of nations. It later led to 

investigate what made one nation more successful than its competitors at international 
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sporting events by studying the effectiveness and efficiency of the elite sports policies of 

various nations. More important, it later became a useful mechanism of assessing how 

nations can manage their future success in international sporting competitions (De 

Bosscher et al, 2006). The term ‘manage’ indicates that the focus is on those determinants 

or elements that can be influenced by human intervention (De Bosscher et al, 2006) and 

how efficiently they are managed for the future success of nations at the international 

level. The model is shown in Figure 2.2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Figure 2.2. The nine pillars of sports policy factors influencing international success (De 
Bosscher at al, 2006). 
 
 
However, this study is focused on the fourth pillar of the SPLISS model, the important  

talent identification and development system and the inquiry is on sport specific, elite 

amateur golf in Malaysia. To be a successful elite golfer, a player must possess certain 
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psychological factors, discipline, dedication and personality traits demanded by the sport. 

Thus, applying the right criteria and procedure in the initial stage of identifying young 

talents is critical as it can generate a higher probability of sport associations and nations 

producing elite golfers who can be successful at the international level.  

 

Literature views sporting organizations as open systems as they are influenced by the 

social, cultural and economic conditions of the community in which they operate 

(Chelladurai, 2009).  The term “system” is often used in social science research and the 

most used concept of systems comes from Lyle’s System Theory (1997). It defines system 

as “a whole, comprising interrelated parts that are intended to accomplish a clearly defined 

objective” (Dennis & Dennis, 1991) or “a set of interrelated parts that function as a whole 

to achieve a common purpose” (Daft, 1991). The SPLISS approach also employs an input 

– throughput – output system model where the theory assumes an organization is an open 

system comprising input, throughput and output (De Bosscher et al, 2006). Accordingly, 

the elements in the system are composed of four categories: inputs/resources; processes 

or throughputs; results/outputs and influenced by the environment of which they are part 

(Chelladurai, 2009) as shown in Figure 2.3. External or environmental factors also play 

an important role and have significant impact on the athletes’ development process and 

this is further discussed in chapter five of this study. 

 

According to Chelladurai (2009), inputs and resources are investments in the sport 

development system and vary depending on the desired objectives to be achieved. The 

process is the throughput and the goal achievement is the output. To relate these to the 
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current study, inputs are the young talents, sports policy and support resources, 

throughputs are the mechanism or processes of talent identification and talent 

development and outputs are the elite golfers and their success indicated by the number 

of medals won in competitions at the international level. An efficient administration of the 

policy on talent identification and talent development by the NGB can lead to the 

successful output and outcome. These inputs and throughputs are the independent 

variables and the expected output, the dependent variable which will be the expected 

performance expressed in terms of successful athletes in international tournaments (De 

Bosscher et al., 2015; Green & Oakley, 2001; Houlihan & Green, 2008; Shibli et al., 

2013).  

 

ENVIRONMENT 

 

 

 

  

Feedback 

Figure 2.3. System conceptualization (Chelladurai, 2009; Lyle, 1997). 

  

Applying this system theory to this study, performance can be measured by the successful 

outcomes at international events. In addition, an output could also be the generation of 

world class athletes who are placed in the top one hundredth of the WAGR. The impacts 

INPUTS      

Resources 
PROCESSES 

OUTPUTS 

Results 
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of the output are international prestige, national pride and feel-good factor that can lead 

to greater participation at the grass root level. The environment are the macro factors like 

cultural, social or political system that exist in the context of a country (Chelladurai, 

2009). The system approach has been used in studies on the performance and effectiveness 

of sports organizations especially in studies on national sports organizations (Chelladurai 

& Haggerty, 1991). The concept is also similar to the Pollitt & Bouckaert (2004) 

performance management “input-output-outcome” model.  

 

To achieve international success, there is a need for a high-performance sport system that 

combines all different elements with the aim of developing athletes of high competency 

and winning international events (Houlihan & Green, 2008). To achieve the expected 

performance, the Malaysian NGBs should look at the effectiveness of the resources 

invested in the development of players. NGBs may need to be restructured to make them 

more efficient in managing the sport system and new policies. According to Grix and 

Carmichael (2012), “there are good reasons for investing in elite sport where success will 

give a better image overseas, improve national identity and encourage domestic mass 

participation”. In the Malaysian context, success is winning medals at the high-profile 

international tournaments like SEA and Asian Games and the outcome would be the 

acquired prestige in the international golfing arena and a likely boost in mass participation 

at grass root level. The excitement created by international success can trigger curiosity 

among juniors to give golf a try which in turn can lead to creating a bigger pool of young 

talents who can be identified and selected for elite development.  
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One of the many goals of MGA, besides providing opportunities to members of the public 

to participate in golf, is the development of a strong national squad. The national squad 

comprises of a group of selected top players that represent Malaysia at international events 

held either locally or overseas. The process of identifying and selecting young talents can 

be a complex exercise. Currently, the squad has two levels, juniors and elites. Under the 

present system, the juniors are selected based on their performances in sanctioned events 

held throughout the year. The elite players are normally graduates from the junior squad. 

The elite squad is further grouped as either local or foreign based. Foreign based are those 

who are currently studying and playing for universities overseas mainly in USA and 

Australia. The practice of selecting national players basing entirely on current 

performance and their local and WAGR rankings with no consideration of their 

personality traits, psychological and physical factors is questionable.  

 

Another important aspect of the study is to investigate the role played by the NGB itself 

in the development process to produce successful elite players. Being a non-profit sports 

organization, committee members of the NGB representing each state are elected every 

two years by its members at the annual general meeting (AGM). Besides, five additional 

members are appointed by the executive committee (EXCO) based on their capacity to 

contribute to the association. All these positions are voluntary in nature. At the same time, 

the NGB employs a handful of paid staff to manage its daily activities. Most of the paid 

personnel are knowledgeable and apply their sports management skills, techniques and 

business strategies in their daily business.  
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According to Boyatzis (1982), organizations need competent managers to achieve or 

deliver their objectives efficiently and effectively. These staff must deliver the level of 

services expected of the committees and members of the association. Organizational 

effectiveness is fundamental to sports organizations like MGA. Cameron (1986) 

suggested that, “effectiveness is difficult to define as it is constantly changing and usually 

requires the organization to determine what needs to be measured”. There are numerous 

models that have been developed on organizational effectiveness. The need to assess the 

capability of MGA to deliver and manage the proposed golf policy is also an important 

aspect of this study.  

 

There is also a growing interest in the study of organizational effectiveness particularly in 

the internal delivery system of sports organizations. Internal delivery process relates to 

the internal resources like “all assets, capabilities, organizational processes, firm 

attributes, information, knowledge, etc. controlled by a firm that enables the firm to 

conceive and implement strategies that improve its efficiency and effectiveness” (Barney, 

1991). This is in line with approaches of Cameron (1980) and Shilbury and Moore (2006), 

where organizational effectiveness is associated with the internal characteristics of the 

organization like internal functioning, information flow, trust, integrated systems and 

smooth functioning. For sports organizations, managing the process of identifying and 

developing talents effectively has a direct influence on the sporting success of the nation 

and it is very much dependent on these capabilities. Organizational capacity is the attribute 

in the organizations that can potentially be used to achieve its goals (Horton, Alexaki, 

Bennet-Lartey, Brice, Campilana, Carden, et al. 2003). This is important and according to 
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Eisinger (2002), “these attributes can influence organizational effectiveness and its ability 

to deliver the objectives of the organization”. In the case of MGA, one of its major 

constraints is not having qualified personnel like professional managers, qualified 

development and performance coaches to identify, select and develop top amateur golfers 

who can be successful at the international level. This has been a major challenge to the 

NGB for a long while. 

 

This study can hopefully contribute to current literature on elite amateur golf development 

in Malaysia. It is hopeful that the findings can make improvements and be more effective 

in the process of identifying, predicting and selecting talented young players to further 

develop them into successful golfers. With proper administration of the recommended 

policy on talent identification and development and leveraging on the improved 

capabilities of the NGB to efficiently implement these policies, the intended aim of 

generating successful elite golfers at the international level can be achieved sooner.  

 

Hence, this study aimed at examining the relationship between a policy in elite amateur 

golf and success at the international level, by proposing a conceptual framework of a 

policy on talent identification and development in an empirical environment. For the 

NGB, applying the right KSFs or criteria to identify young talents with potential is critical 

to determine the success of developing them into elite golfers. These KSFs and KBPs on 

development are generated by industry experts who have many years of experience and 

knowledgeable in developing juniors and elite golfers. Once these young talents are 

identified, they need to be nurtured along clearly defined pathways with access to the best 
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coaches, facilities and support staff to develop their talent to the fullest. Thus, the main 

objective of this study is to generate these KSFs and KBPs and transform these factors 

into an effective policy for an elite golf development framework. Also, an effective golf 

policy can minimize costly mistakes through wrong selection, untimely dropout or failure 

to deliver success. Once this policy is put into practice and fully complied with can create 

a competitive advantage to elite players when they compete at the international level.  

 

2.3 Defining Sport     
 

‘Sport’ has not been an easy term to define and has several interpretations found in the 

literature. The Council of Europe (2001) describes sport as, “all forms of physical activity 

which, through casual or organized participation, aimed at expressing or improving 

physical fitness and mental well-being, forming social relationships or obtaining results 

in competition at all levels”. Generally, sport is considered as both recreational and also 

competitive in nature. It is important to human and the physical activity gives many 

advantages and benefits like improving physical and mental health (World Health 

Organization, 2010). Sports are also needed by individuals to remain healthy and fit. The 

World Sport for All Congress, 2006 recommended that all countries should enhance sports 

and physical activities in order to promote healthier lifestyles (Cuban Olympic 

Committee, 2006). Like all nations, Malaysia through its Ministry of Youth and Sports 

fully subtribes to the two fundamentals of sporting activities: sport as a recreation and 

sport as a competitive activity. 
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However, Pink (2008) is of the view that all sports require participants to exhibit some 

measure of physical power, skill or hand-eye coordination and by nature competitive even 

when played socially. One of the main components of sport is the element of 

competitiveness and the desire to take part in sport is to win. The nature of competitiveness 

can be against another individual competitor or to achieve a personal goal. With this in 

mind, Pink’s (2008) definition fits well with this study where sport like golf is “an activity 

involving physical exertion, skill and/or hand-eye coordination as the primary focus of the 

activity, with elements of competition where rules and patterns of behavior governing the 

activity exist formally through organizations”. NGBs are responsible for ensuring the rules 

of the sport are adhered to during competitions. This definition suits perfectly well with 

the game of golf, where the desire to take part in the sport is for the purpose of winning, 

hence, the need to develop the physical, mental and playing skills to be competitive. 

 

Malaysia with its ethnic and cultural diversity where sport has been used to promote 

national identity. Politicians have long been exploiting sport to achieve many local, 

national and international objectives. Sports tend to change over time where new sports 

are created, some are diminished and others eventually disappear altogether (Pink, 2008). 

It is important to have the right environment which is basically the social, cultural, 

political and economic elements that exist which can have a positive impact on the 

nation’s sport system capable of producing internationally successful athletes. Success in 

international sporting events can strengthen national identity. At the same time and more 

importantly, sport has emerged as an effective tool for improving economic status of 

athletes and other professionals. Generally, this is what Malaysian sports aspire to be.  
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Finally, sport has been proven to be a great unifying force in countries with diverse 

population, as per the famous quote from Nelson Mandela, who realized the 

transformative and unifying power of sports. According to him, “sport has the power to 

change the world. It has the power to inspire. It has the power to unite people in a way 

that little else does. It speaks to youth in a language they understand. Sport can create hope 

where once there was only despair. It is more powerful than government in breaking down 

racial barriers”. This is a true reflection of what sport can do to human kind. It is widely 

acknowledged across nations and politicians that sport can improve social and national 

integration. Besides, sport also provides an ideal environment for the creation of social 

values, its role in reducing conflicts and bring together people from all backgrounds 

(Busbee, 2013).  

 

2.4 General Overview of Sports Policy  
 

Policy itself has been defined in a number of ways, including “a course of action or 

inaction rather than specific decisions or actions” (Heclo, 1974) or a “web of decisions 

and actions that allocate values” (Easton, 1953) or “a set of interrelated decisions 

concerning the selection of goals and the means of achieving them within a specified 

situation” (Jenkins, 1978). The one that is particularly pertinent to this study where policy 

is also “designed to implement change, to either solve a problem, improve a situation or 

respond to a challenge” (Webb, Rowland & Fasano, 1990). In fact, all these definitions 

are relevant in the context of elite golf development where the policy is meant to take 

positive actions and make changes for improvement or achieve the desired goals. 
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Sport is often used by governments to accomplish their national sports policy objectives 

of achieving success in the international arena or non-competitive sports policy like 

healthy living or promoting economic activity like staging major sporting events 

(Bergsgard, Houlihan, Mangset, Nedland, 2007). As a result, and according to Taro and 

Hanni (2015), “sports development has become a public-policy priority where 

governments get more involved in sports management and its delivery”. In the bigger 

picture, this has often led to governments using sport as a political tool to foster social 

cohesion, nation building and international recognition. The Malaysian government is no 

exception. Each sport governing body has its own policy to develop its individual sport at 

mass participation level and at elite level in line with and supportive of the government’s 

policy. It is a little unfortunate for amateur golf where its existing elite policy is not 

effective to realize its goal of winning medals at the international level.     

 

For all governments, the main objective of a national elite sports policy or system is to 

produce internationally successful athletes. Success on the international sporting arena is 

also a definite aim of NGBs of all sports. Individual or team success in high profile 

competitions leads to a ‘feel good factor’ which can increase interest and support for a 

particular sport and thereby encourage participation in the population at large (Grix & 

Carmichael, 2012). This is true in most sports. However, the situation with Malaysian 

amateur golf is that it has not produced world class players who could win internationally 

recognized competitions to have a significant or positive impact on greater participation 

especially amongst juniors. There is also strong evidence of intrinsic health benefits of 

sport participation (Oughton & Tacon, 2006) which associations have been promoting 
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amongst their members and the general public. Like many other sports, the sport of golf 

not only provides significant health benefits especially to older players but many life skills 

that young golfers can develop over time.  

 

International sporting events give opportunities to countries to compete with each other in 

bigger events, to name a few, the Olympic Games, Commonwealth Games, Asian Games, 

SEA Games plus many sport-specific major tournaments like world cups in badminton, 

football, golf, hockey, tennis and others. All these competitions are highly competitive 

and sometimes by nature very intense. Under such situations, countries are continuously 

under pressure to develop new approaches and generate more effective sports policies to 

remain ahead of the competitors. Some of these policies are ‘home grown’ and many 

others may have originated elsewhere (Collins & Bailey, 2013). The strong desire to 

succeed on the world stage has also led to exchange or transfer of practices between 

sporting nations (Bloyce & Smith, 2010). For this purpose, benchmarking on best 

practices of national associations of successful nations is often preferred. Engaging 

foreign coaches or advisors is another form of adopting good practices from other 

successful countries. This is a common practice by Malaysian national sports associations 

including the NGB for golf. Besides getting immediate benefits of foreign expertise, the 

costs may be cheaper in the short term compared to developing their own expertise. This 

policy has often been criticized by sports policy makers including the local media and the 

question often asked is whether it is beneficial to develop local expertise for the long term 

or be dependent on foreign experts! 
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Certain sport can become an important vehicle for cultural expression. It can be a central 

feature of the national culture which can result in high levels of participation. To quote 

Horton (2000) in reference to Australia, where “sport can, and does communicate a sense 

of identity and belonging and the relationship between family and junior sporting 

achievement was and is a major socializing force that emanated, and emanates, from the 

process of sport in Australia. The competitive intensity of junior sport and the nature of 

its support are, and have been, two of the most significant characteristics of the Australia 

sport culture that have assured sport its pre-eminence in post and present Australian 

society.” Australia’s reputation as a “paradise of sport” has become part of its identity.  

The Aussie’s love for sport is a defining-characteristics of its national culture (Australian 

Sports Commission, 2015). For Malaysia, maybe sports like “sepak takraw” or kick 

volleyball or badminton where historically Malaysia has won many big international 

events can popularly be characterized with the Malaysian identity.   

 

2.5 Elite Sports Development 
 

Elite sport is also known as high performance sport. It is sport at the highest level of 

competition where the aim is winning. It is distinguished from mass sport or recreational 

where the emphasis is to attract maximum number of participants from the public. Elite 

sport development and related policies are most important to governments for various 

political agenda, social, and financial reasons (Haulihan & Green, 2008). In most cases 

and generally accepted by NGBs, governments investing in elite sports directly helps to 

promote mass sport participation in the particular sport in the long run. As mentioned by 

Hogan and Norton (2000), injection of government funding to mass participation results 
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in increased numbers of people from which to choose from for the elite participation. 

Thus, greater participation in turn provides a bigger talent pool for identification and 

selection of future elite athletes. Both elite and mass sport have different sets of policies 

to suit their respective objectives. However, if both the policies are well managed by the 

government or the NGB, can result in greater participation which is also positive for elite 

sports development. 

 

One of the many aims of a national elite sport system or policy is to produce top athletes 

who can be successful internationally. Most governments have been pursuing the 

development of elite sport system for a long time. In the 1970s and 1980s, the former 

German Democratic Republic (GDR) and the Soviet bloc countries had successful elite 

sport development systems to stay competitive with neighboring countries (Bloyce & 

Smith, 2010). Their successes in the international sporting events especially in the 

Olympic Games suggest that organized state support for elite sport system could 

systematically produce successful international athletes.  The success of these countries 

led to a strong desire by other nations like Australia and Canada wanting to learn and 

adopt their elite sport policies or systems (Green & Houlihan, 2005). In fact, the success 

of the Australian Institute of Sports (AIS) was partly due to the adoption of the GDR 

system. In golf, AIS introduced a high-performance strategy to develop Australia’s most 

talented young golfers with an eye to producing world class players.  Today, some of its 

successful products are Jason Day, Adam Scott and Marc Leishman who are currently 

among the top professional golfers in the world. So, it is possible to achieve success if 

similar systems or policies are applied in different socio-political environment. 
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Elite sport development is aimed at helping athletes reach their true potential in their 

respective sport. Only the best qualified athletes are identified and selected to represent 

their countries at international level, the pinnacle of sports is the Olympic Games. Green 

and Hauliman (2005) highlighted that “four indicators of elite sport development are 

significant in determining the nature and adequacy of any elite sport system: developing 

elite level sports facilities; supporting the emergence of full-time athletes; developing 

coaching, sports science and sports medicine; and promoting competition opportunities 

for elite athletes”. Besides the support of a great elite sports system, for top athletes to 

remain competitive, they need to achieve high performance through proper practice, 

structured training and good coaching from qualified professionals.  

 

Over the last decade, there have been a number of studies attempting to identify the 

characteristics of successful elite athlete development across a range of European 

countries such as United Kingdom, France, Spain, the former East Germany, Netherlands, 

Belgium, Norway and Italy (De Bosscher et al, 2008; Green & Haulihan, 2005; Oakley & 

Green, 2001). These studies discovered that there was a strong relationship between 

effective elite sports policies of nations and success in international competitions. The 

finding has led to the generation of several conceptual models where effective policies are 

crucial in achieving international sporting success of nations (De Bosscher et al, 2009). 

  

Another observation made by De Bosscher et al (2011), that competitions at international 

level have become more intensive and nations are developing and adopting strategic 

approaches to produce world class athletes. This created a demand by sports organizations 
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around the world wanting to identify factors that can effectively lead to international sport 

success (De Bosscher et al, 2008, 2011; Grix & Carmichael, 2012). Today, most 

government sports policies are aimed at elite sports development to produce athletes who 

can bring fame and glamour to their countries. It is a common trend amongst countries of 

high- performance sports to seek international success and sometimes, these countries are 

under pressure to succeed at these world events (Collins & Bailey, 2013). All these have 

led to large sums of public funds being invested in elite-sports development by nations.  

 

Malaysia is no exception. The Podium Program which is heavily funded by the 

government confirms the nation’s commitment to achieve sporting excellence and to 

produce internationally successful athletes who can win medals at major international 

events like SEA Games, Asian Games, Commonwealth Games and the summer Olympics. 

However, based on the medal tally of the Manila SEA Games 2018, where Malaysia failed 

to hit the expected medals, had some critics viewed the podium program as a waste of 

public funds. Large portion of money spent was for the engagement of foreign experts 

who were supposed to introduce better training and development systems to produce top 

athletes. Many viewed the money spent could be better utilized to develop more new 

talents and local experts. 

 

The power struggle by nations wanting to win medals at major international competitions 

has intensified over the last few decades (De Bosscher, 2008). As a result, many new 

sports policy initiatives have been introduced by governments and national sports 

associations to ensure they remain competitive and continue to achieve international 



105 
 

success. Most of these initiatives recommended by associations are normally justifiable 

and usually followed by increased funding by most governments. Sometimes, the increase 

in elite sport funding is often at the expense of recreational or mass participation. 

However, according to Brockett and Westerbeek (2013), funding for elite sport 

development alone does not necessarily translate into success. There are other factors like 

quality of facilities, availability of good coaches and strategic management that can 

determine success or failure of the nation. Generally, nations that invest strategically in 

elite sports can result in elite sporting success (De Bosscher et al, 2008). Sporting systems 

continuously seek the global marketplace for opportunity that might give the nation a 

competitive advantage (Collins & Bailey, 2013). Unfortunately, an area that is seldom 

practiced by many associations is the use of strategic planning in designing their sports 

policy that can give them the competitive edge. Thus, strategic planning in sports is 

important, an area that require associations or nations to seriously adopt for them to stay 

relevant in the international arena. 

 

According to Grix and Carmichael (2012), elite sport success in the international arena 

will generate a positive impact on national pride, international prestige and increase 

participation. Having world class players in a particular sport will certainly contribute to 

making the sport more popular. For example, Tiger Woods made a huge impact on golf 

in the 90s that inspired many juniors who are top golfers on the PGA Tour today. 

Successful elite players also become role models and national heroes who facilitate the 

growth of junior participation in sports (Sotiriadou, Quick, & Shilbury. 2006). There are 

many other benefits of international sporting success which are well documented amongst 
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which the enhancement of national pride (Green & Houlihan, 2008; De Bosscher et al, 

2008) especially winning gold medals at the Olympic Games; reflection of the 

government’s commitment and achievement which leads to international prestige and 

recognition (De Bosscher et al, 2008; Green & Houlihan, 2005); the promotion of national 

identity (Houlihan, 1997) and the positive effect of role models on children and 

developing athletes (SportScotland, 2002; De Bosscher et al, 2008). 

 

Likewise, in Malaysia, sports like badminton, squash, ten-pin bowling and hockey had 

gained success internationally enjoyed high levels of participation. The success of Lee 

Chong Wei in badminton and Nicole David in squash have turned them into role models 

where they have much influence over young athletes in many positive ways. In golf, 

Malaysia is still hoping to have its first world class player in the near future, in Gavin Carl 

Green who is currently on world number 240 (Official World Golf Ranking, April 2019). 

Based on his recent successes, he is well on track to qualify and represent Malaysia at the 

Tokyo Olympics to be held in 2021. 

 

It is common for NGBs to invest substantial resources developing talented athletes in their 

respective sport. They would be expected to achieve excellence in performance at the 

international level (Stoszkowski, 2011) and that is the ultimate target. As a result, talent 

identification and development of athletes have become the main challenge and a priority 

to sports organizations (Hendriksen, Stambulova & Roessler, 2011). Some countries have 

successfully developed their own abilities to win medals at many international events 

(Shibly, Bingham, & Henry, 2007; Shibly et al, 2013). With the help of research studies, 
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many NGBs of successful nations have developed their own elite sports policy in their 

respective sports to achieve their objectives of winning in the international arena. 

Malaysian associations should be doing the same and at the same time compliment the 

sports policy of the government. 

 

International sports have become increasingly competitive. There have been increased 

interests amongst nations to study and evaluate elite sports performance systems to better 

understand the mechanisms and underpinnings of a successful system (Green & Oakley 

2001; Green, 2005; De Bosscher et al, 2009; Haulihan & Green, 2008). This has triggered 

a growing demand for identifying factors leading to international success and for more in-

depth analysis of the effective use of those public resources and sports policy performance 

(De Bosscher et al, 2008, 2011; Green & Oakley, 2001; Grix & Carmichael, 2012). Thus, 

a deep understanding of sport organizations is extremely useful to identify critical factors 

that may influence the performance and international sporting success (Green & Oakley, 

2001). Effective sport development in one country can be considered a product of its own 

strategic management. This reinforces the need for the application of strategic thinking in 

developing elite sports policy for the sport. 

 

De Bosscher et al (2006) studied elite sport policies of six countries and identified nine 

sports policy factors or “pillars” considered prerequisites for a successful elite sport 

system that lead to international sporting success. There were many other studies 

conducted to find out common grounds of factors leading to success of nations. Green and 

Oakley (2001), after analyzing elite sport systems of six countries namely Australia, 
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Canada, France, Spain, the UK and the United States discovered common components of 

the elite sport systems. Another study by Digel (2002) who compared the elite sport 

systems of the top eight most successful countries of the 1996 Atlanta Olympic Games 

also found many similarities. Similarities were also found with previous studies that led 

to Green and Oakley (2001) to suggest that “there is a growing trend towards a 

homogeneous model of elite sports development”.  So, it is possible that there may be a 

tendency for the elite sport systems or policies of many countries to be similar and 

converge towards a common model. Despite these similarities, nations, governments and 

sports organizations continue to explore for more effective operating models unique to 

their local environment to ensure international success. Total similarity may not be 

possible as there are environmental factors like culture, behavior of athletes plus those 

factors at macro-level that have some influence on the sports policies of each nation. 

 

Access to sufficient financial resources would be critical to a successful elite sport system 

(Minikin & Robinson, 2011). The lack of adequate funding from the Malaysian 

government for some sports has been a major challenge. The reduced budget by the 

Ministry of Education had a drastic impact on most school sporting activities during the 

last few years. Most schools are totally depended on government funding for sports. A 

major casualty was golf in school program initiated and run by MGA on behalf of the 

education ministry. New expansion plans on golf at school program have to be suspended 

and agreements on services provided were cancelled.  Golf development at grass root 

levels was also abandoned due to this lack of funding. This has forced the NGB to explore 

new initiatives and mechanisms of raising funds to finance and facilitate its grassroots 
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programs and development plans. There has not been much success on new sponsorships 

and these programs are still suspended today. This has a direct impact on recruiting young 

talents which will have a major impact on the Malaysian amateur golf at the international 

level over the next few years. The inconsistent policy of the government has affected 

sports development in general and in the case of golf, much damage was done. For the 

NGB to restart these programs will probably take a long time. 

 

Governments usually work with the NGBs of all sports and major corporations in the 

country to develop sports. For political reasons, governments usually invest substantial 

resources in supporting and developing sports at mass participation level. At the same 

time, each NGB aims to achieve excellence in its respective sport performance. As an 

example, the England Golf Partnership invested in excess of Sterling 9.0m towards the 

development of golfing talent over the four-year period of 2009-2013 (England Golf, 

2009). Its main aim is to identify, train, support and retain potentially elite performers for 

an extended period with the hope that some may eventually be elite golfers (Abbott, 

Collins, Martindale, & Sowerby, 2002). Similar joint investment effort between the 

government and the private sector is urgently needed in Malaysia for its long-term golf 

development program to survive. However, big Malaysian corporations have been 

involved in sponsoring and staging major international golf events which promote 

Malaysia as a preferred golf destination. Maybe, if part of the money had been spent on 

elite golf development instead, Malaysia could have produced some top players winning 

in the international arena today. 
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For many countries, elite sport policies have changed since 1990s by benchmarking other 

successful nations and applying strategic management process. As a result, many 

countries begin to seek the latest and modern methods to improve and to sustain their elite 

sport success. This often leads to an intense environment at international sporting 

competition. According to Oakley and Green (2001), the continuous intense competition 

forces countries to strategically improve the performance capacity of their elite sport 

system leading to the “global sporting arms race”. This means countries are prepared and 

willing to recruit and develop as many talents possible, train them fulltime and investing 

in new and improved facilities including new technology. At a glance, this practice has 

led to elite systems appearing to have become increasingly homogeneous and heading 

towards a single common elite sports development model applicable to most nations 

(Oakley & Green, 2001). But, in reality, it may not be possible to create one single model 

that is applicable universally and produce the same success (De Bosscher et al, 2006). In 

the case of Malaysian elite amateur golf development, it is not possible to simply adopt 

fully any foreign model on talent identification and development as there are other local, 

cultural and external factors that come into play.  

 

2.6 The Malaysian Context 
 

Malaysia is very much a sporting nation. Despite being a small nation, it has produced a 

number of world champions in badminton, squash, bowling and cycling. This section 

presents a general overview of sports in Malaysia, its sports policy for mass participation, 

elite development and the much talked about podium program. It also highlights some 

major activities, issues and challenges faced by both the government and the sport industry 
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in promoting sports, developing elite athletes who can be successful at the international 

level and ensuring the industry remains vibrant. 

 

2.6.1 Background Information 
 

Sport affects all walks of life. Most countries have their own sports policies for the masses 

or community development and high-performance sport or elite. The mass sports concept 

gives individuals the opportunity to take part in any sport, physical or recreational activity 

of their own choice (Hylton & Totten, 2008). High performance is mainly confined to elite 

or national players playing competitively at the international level. The overall benefits of 

sport to an individual are enormous. Besides the many health benefits, it has also been 

associated with the development of life skills (Papacharasis, Goudas, Danish, & 

Theodorakis 2005; Goudas, Dermitzaki, Leondari, & Danish, 2006) or it could also be 

used as a mean to teach life skills to young athletes as suggested by Hodge, Danish, 

Forneris and Miles (2016). The World Health Organization (WHO) defines life skills as 

the ability to adapt and accept positive behavior that can enable individuals to deal 

effectively with the demands and challenges of everyday life.  

 

The Malaysian government via its Ministry of Youth and Sports has been very supportive 

by continuously providing new facilities and funding to all levels, especially to sports that 

have given or could give the nation a good name. The sports sector is considered important 

in nation building and continues to get the government’s attention with a budget of RM1.2 

billion for national sports development in 2017 (Government Budget, 2017). The private 
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and corporate sectors also play important roles in supporting sports development and 

sponsoring competitions. Many foundations like Malaysian Sporting Excellence 

(SportExcel), Some Darby, Maybank and TSM are set up for this purpose and funded 

solely by the private sector. They support programs that are designed to develop sporting 

excellence in many sports especially for the juniors in the country. For example, 

SportExcel is very much into staging junior golf competitions in the country and actively 

supports the other popular sports like squash, swimming, tennis, athletics and many others.   

 

Many top achievers have been offered scholarships to pursue higher education or sporting 

careers at local and foreign institutions.  It believes that the future of Malaysian sport lies 

in providing talented juniors with financial assistance to help them reach their full 

potential. Other organizations like AmBank Group and 100Plus are also in partnership 

with MGA to run the junior golf circuit at state and national levels. These foundations 

usually get moral support of the government and their activities are endorsed by the 

Olympic Council of Malaysia (OCM), the umbrella body for sports in Malaysia. However, 

most of these organizations do not get too involved in the development process of young 

talents like providing a longer-term elite training on a bigger scale. Hopefully, this study 

can help trigger and generate support from these organizations to embark on longer term 

development programs rather than merely organizing competitions for juniors. This will 

definitely assist the NGBs and compliments their efforts in producing elite players. Yes, 

high level competitions for juniors are useful to gauge progress and skills of young athletes 

but development is beneficial in the longer run. 
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Malaysian sports went through a crisis at some stage in the past where NGBs, states and 

educational institutions were not developing and producing new talents and champions 

(Sheikh Kamaruddin, 2012). It became a real concern among sports loving Malaysians 

who want to see locals winning at the international level. After many open debates and 

heavily criticized by the media, the Malaysian Ministry of Education eventually initiated 

and launched the ‘One Student One Sport’ policy in 2011 aimed at developing well 

balanced students. The main objective was to develop the grassroots and to provide a 

platform towards sports excellence where new young talents would be discovered, 

groomed and developed to compete at higher levels (Gunathevan Elumalai & Saryono, 

2015). Also, an important driving factor was the notion that children who participated in 

sports during middle and high school do better academically and offered better job 

prospects than those who do not participate in sport.  

 

This ‘one student one sport’ policy was to compliment the National Sports Policy of 

cultivating sports in the community and starting at schools was considered the best 

platform. Unfortunately, the policy failed to meet the targets as there were many 

constraints on the ministry’s ability to meet the needs of schools like providing adequate 

sports facilities, equipment and qualified sports personnel. Besides, there were also many 

new challenges and restrictions like budget constraints and the lack of volunteers amongst 

teachers and parents which reduced the interests shown by these schools to run the sports 

development programs. Also, the increased time allocated for sports activity and the 

curriculum design failed to attract interests of the students. Today, it still remains as part 
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of the education policy and is still expected of schools to produce successful athletes but 

academic performance has since become the main focus. 

 

A major sports event in the local calendar is the Malaysian Games or Sukan Malaysia 

(SUKMA), which is staged every two years. The aim is to encourage participation in 

sports involving young athletes at state and national levels. This event is also the platform 

for selection of national players for each sport. A more important objective is to cultivate 

national integration spirit among the Malaysian community especially the younger 

generation.  Golf has always been included in SUKMA. A major issue with golf is finding 

a suitable venue to host the event as costs associated with staging the event can be high. 

Also, some states do not invest in developing their own golf players. It is a common 

practice for states to ‘import’ players from other states as an easy way out. The imported 

players are often offered incentives as an added attraction to play for the state. These 

players are recruited just for the SUKMA game and with no long-term commitment on 

their development. This ‘importing’ of players is not a policy that should be encouraged 

and MGA being the governing body should step in to curb such practice. Each state should 

be committed to have its own plan of developing young golfers from the state.  

 

To ensure golf development takes place at state level, the organizers of SUKMA should 

introduce strict rules or policies like disallowing the ‘pinching’ of players from other 

states. This will leave the states with little choice but to have their own plans to develop 

their golf players. Currently, the real situation is that some states like Selangor and Sabah 

have excess players and those not selected for the state team are free to represent the other 
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states. There are pros and cons but if this is allowed to continue, SUKMA golf may one 

day be dominated by players from one or two states only, which may not be good for the 

game in the long run. Each state should develop its own golf team not only for SUKMA 

but for other state amateur events. As discussed earlier, SUKMA is one of the avenues for 

young players to compete and get selected into the national team. Due to the lack of proper 

long term development planning at state level has resulted in only mediocre players being 

presented at this event.   

 

On the international front, Malaysia has done exceptionally well in many sports like 

badminton, squash, bowling, cycling and hockey. It has produced world champions in 

badminton like Lee Chong Wei, squash queen like Nicole David, bowling sensation like 

Shalin Zulkifli and Olympic bronze medalist in diving, Pandelela Rinong. They 

dominated these sports over the last decade and made all Malaysians proud of their 

international achievements. Lee Chong Wei was world number one badminton player for 

seven years and Nicole David held that same position in squash for eight years. The 

Badminton Association of Malaysia (BAM) is now focused on identifying and developing 

new and younger talents to succeed Lee Chong Wei in order for Malaysia to remain 

relevant in the international circuit. BAM is doing it on a continuous basis and has been 

successful to some extent in identifying and generating new talents at national junior level 

and they become the back-up squad to the seniors.  

 

In golf, Malaysia has not produced many top international professional players, but today 

Gavin Kyle Green has created a brand for Malaysian golf. He was Asian top player in 
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2018 and currently playing in the Asian and European Tours and had been placed in the 

top ten on many occasions. There are however, a number of new players trying their skills 

in the international professional circuit like the Japanese or Korean Tours. Hopefully, 

there will be more professional players who will fly the Malaysian flag in the near future. 

Unfortunately, on the amateur front, there are not many current top players in the pipeline 

who can be identified as future champions at the international level. The future situation 

could be corrected if new and effective sports policy and strategies on identifying, 

selecting and developing young talents are put in place. 

 

At the 29th SEA Games also called KL 2017, Malaysia was the overall winner with 145 

gold medals, making it the most successful SEA Games ever. Malaysia did an excellent 

job in hosting as well as managing the game (The Star, 30 August 2017). All Malaysians 

gave their undivided support to the athletes in the true spirit of patriotism and unity. The 

involvement of Malaysians in sports is also important in nation building especially in a 

multi-racial and multi-religious country (Nurazzura Mohamad Diah & Baidruel Hairiel 

Abd Rahim, 2014). Sports in Malaysia can strengthen links, provide social integration and 

promote multiculturalism (Ramalingam, 2011). To quote Mr. Lee Lam Thye, a well-

known social activist; “unity should be the basis of all activities for nation building and 

Malaysians should be more conscious of their role and contribution towards national unity 

which is paramount to the nation’s growth and development”. The KL 2017 proved that 

in Malaysia, sports can unite people and transcend to all spheres of everyday life. Besides 

the national pride and glory, sport can instill in these young athletes, key attributes of hard 

work, will power and discipline to be successful individuals (The Star Online, 5/4/2016). 
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This is proven on so many occasions in the past whenever Malaysian athletes achieved 

success at the international arena.  

 

There are many Malaysians who are talented and gifted in many fields and it is important 

to uncover these hidden talents and turn them into future champions. The KL 2017 success 

may have inspired many other Malaysians to be seriously involved in sports either as 

participants at amateur level or for social and health benefits. Another event that followed 

the KL 2017 was the 9th ASEAN Para Games 2017 where Malaysia was equally successful 

with ninety gold medals but ended runner up to Indonesia. As commonly practiced, all the 

medal winners received their bonuses from the government which were incentives 

promised for delivering the medals. This incentive scheme of offering rewards has proven 

to be a success factor at producing champions and has been a practice both at state and 

national levels. 

 

Following the success of these two international events, the 2018 budget allocated a sum 

of RM1.0 billion for high performance sports development programs. There were also 

substantial sums allocated for the upgrading of the Bukit Jalil Sports School and the 

building of 14 sports complexes across the country (New Straits Times, 27/10/2017). This 

will further motivate the athletes and keep the momentum strong for the 2018 

Commonwealth and Asian Games. These allocations will also spur grassroots 

participation of all sports where talents can be identified and developed. All these are 

positive steps taken to reflect the seriousness and commitment of the government to put 

Malaysia on the world map as one of the major contenders in world sports.  
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Malaysia’s successful experiences in hosting high profile international sporting events has 

attracted interests around the world (Aminuddin Yusuf & Parilah Mohd Shah, 2008). 

Many past events like Formula One, Tour De Langkawi, Sime Darby LPGA and CIMB 

Classic contributed to Malaysia’s international image and national pride. Besides being 

economically beneficial to the country as it provided the professional services needed, 

supplier of goods and equipment and created employment, it also took the opportunity to 

market its niche businesses like golf tourism and the many popular tourist destinations 

like Sabah, Sarawak, Langkawi and Penang. With its reputation as a successful host to 

these mega events, Malaysia is poised to play a much bigger role in hosting more world 

class events in the future. This will hopefully translate to more interests and bigger 

participation among young Malaysians in all sports particularly golf in the future. 

 

2.6.2 Malaysian Sports Policy  
 

Sport has become an important dimension in the social and economic life of Malaysians. 

Besides, it is also used to promote health, fitness and enrich and enhance the lives of 

individuals and communities. The government realizes the importance of sport for the 

country and it has always been a significant part of the national agenda of nation building. 

To encourage participation of the population, the National Sports Policy (NSP) 1988 

introduced both the ‘sports for all’ or mass sports and ‘high performance’ sports which 

are to be developed simultaneously. Besides, the NSP is also aimed at promoting healthy 

living, enhancing national prestige and boosting international image of the country 

respectively. In fact, there is a strong relationship between mass and elite sport where the 
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bigger the pool of participants at mass level, the better the chance of identifying talented 

athletes for elite development. The Olympic Council of Malaysia (OCM) also has similar 

objectives of promoting and encouraging the development of high-performance sport and 

sport for all. The NGBs or sports associations that are members of the OCM are tasked 

with the development of their individual sport from grassroots to elite or national levels. 

 

Politically, the NSP which encompasses both high performance sport and mass sport are 

also aimed at achieving national development, unity and continued stability. The policies 

devised have always considered the agenda of nation building as part of the larger 

objectives (Mohamed Mustafa Ishak, 1999). Malaysia, being a multiracial country, views 

sports as an important unifying force. Besides promoting goodwill, tolerance and moral 

qualities, sports is a platform for racial integration of the various ethnic groups (Mohamed 

Mustafa Ishak, 2005).  This is further documented in the literature by Bompa (2005), 

where a national sport system with emphasis on both mass and elite should take into 

consideration the nation’s values, traditions and culture. 

 

A national sports policy should also be guidelines of sport organizations to achieve their 

objectives (Hums & Maclean, 2008). The Malaysian government has been directly 

applying pressure on the NGBs to produce medals at international events in order for them 

to secure continuous support in the form of funding, facilities, sports science, training and 

coaching.  As a result, many sports development programs have focused on identification 

of young talents and develop them into successful elite athletes. This process of 

transforming young talents into world class athletes is the core aim and priority of all 
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NGBs. In order for Malaysian athletes to be successful at international competitions, there 

must be an effective and efficient framework for them to be identified and developed to 

the highest level. Besides the process of TID, NGBs also need to develop and implement 

a national competition structure to support the development process of elite athletes 

(Robinson & Minikin, 2011).  

 

It is Malaysia’s aspiration and desire to produce top elite athletes in every sport possible 

to enhance the country’s international image. As at now, Malaysia has yet to win a gold 

medal in the summer Olympics. At the 2016 Rio Olympics, Malaysia secured a total of 

five medals; four silvers and a bronze, best ever for Malaysia. For now, badminton proved 

to be the most successful sport for Malaysia. As a result, there are strong efforts by the 

government to push badminton and other successful sports to the next level. The 

government sports machinery and community were focused on the aim of achieving its 

first Olympic gold in Tokyo 2021 and their hopes were on badminton.  

 

Many opportunities are given to talented students to pursue higher education at both local 

public universities and institutions overseas. Athletic scholarships are offered for their 

sports accomplishments at national or international levels. In golf, the high achievers get 

into US colleges on scholarships offered mainly by these institutions. Locally, the 

National Golf Academy, Universiti Utara Malaysia (NGAUUM) offers a degree program, 

BBA Golf Management to those who wish to pursue a career in the golf industry and at 

the same time continue to play golf at elite level. Students who are in the national squad 

get flexible academic schedules tailored to their training needs. When they represent the 
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nation at international tournaments, they also get other forms of support like finance, 

training, technical and use of facilities (Zulita Mustafa, 2018). This is a good policy, 

encouraging athletes to be successful not only in their respective sport at elite level but 

also their academic achievement. Only a few local institutions have embraced this sporting 

practice that would enable them to produce world class athletes.  However, in spite of all 

these facilities made available, the athletes have not made positive impacts in major 

international competitions. The government should encourage the setting up of more 

sports related courses at local educational institutions to ensure continuous relevance of 

sports in the daily life of all Malaysians. A recent proposal by the Ministry of Higher 

Education to establish a local sports university will definitely be a big welcome to many 

aspiring athletes and parents. 

 

The government has also introduced policies to support sports for the disable. The right 

of persons with disabilities to participate in sporting and leisure activities are enshrined in 

the Persons with Disabilities Act 2008. The Ministry of Youth and Sports has a special 

unit that looks after the disability sport development that provides instructions, training 

and resources for funding athletes up to international level. This also includes providing 

cash and other incentives to athletes with disabilities for winning medals at international 

competitions. The governing body for sports for persons with disabilities is the Malaysian 

Paralympic Council. Among its main objectives are to encourage an active lifestyle, 

prepare athletes for international competitions, introduce new sports programs and 

develop more training facilities for greater participation of athletes with disabilities. 

Besides taking part in international competitions, Malaysia also hosted many international 
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sport competitions for the disabled, the latest was the KL Para Sea Games in 2017. Again, 

this was well managed and Malaysia deserves to be congratulated for a professionally run 

international event which brings many positive impacts to the country. 

 

Lately, there is a genuine call to promote the development of more female athletes to a 

higher level. This is viewed positively and has a high probability that it would be a major 

contributor to more medals of international events in the future. The past President of 

Olympic Council of Malaysia (OCM), Tunku Tan Sri Imran Tuanku Ja’afar has called on 

NGBs to invest more in developing talented women athletes. He urged NGBs to 

implement effective long-term policies and plans for talent identification and 

development, more so for women. This would require more focused strategies and a 

bigger vision for it to become a reality (The Star, 31 March 2017).  The recommendation 

is also in support of the 1994 Brighton Declaration aimed at developing a sporting culture 

that values the full involvement of women in all aspects of sports (Ye Vian Quah, Bee 

Koon Poh, Lai Oon Ng & Mohd Ismail Noor, 2009).  

 

This is well supported as a national policy and all NGBs should develop concrete plans 

and strategies to implement this. In fact, this idea was mooted by MGA in the past as one 

of its strategies to increase female participation in golf. This policy should also apply to 

institutions of higher learning where most elite players come from. The current 

representation of female golfers in Malaysia is small and as a consequence some critics 

have labelled golf as a male dominated sport. Even in United Kingdom today, many well-

known and traditional golf clubs have taken positive steps to withdraw some of their old 
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policies of not admitting women as members. Although there are no such policies in 

Malaysia, female golfers only account for a very small percentage of club memberships. 

This call is timely as many old golf clubs are losing their members due to factors like 

ageing and the replacement rate is low. Maybe, clubs should consider offering special 

incentives for women to be members.  

 

As more Malaysians became seriously involved in competitive sports, the industry began 

to flourish. Many sectors of the industry have expanded like the retail business and the 

increased number of sport academies established to cater the needs of the industry. Today, 

the sport industry is a major contributor to the Malaysian economy and its development 

(Ministry of Youth and Sports, 2012). Sports tourism particularly golf is a popular product 

of the tourism industry and has great potential and prospect in attracting international 

tourists. The success of organizing many high-profile international sporting events has 

many positive impacts on the sports industry.  Given the growing interest, sports will 

continue to be the engine for economic growth as well as being part of the Malaysian 

culture and life style.  

 

So, with all these good policies and sporting activities in place, why is it that Malaysia is 

not a world class sporting power today? According to Sheikh Kamaruddin (2012), schools, 

colleges, universities and national sporting bodies were not doing enough to develop new 

talents and produce international champions. One of the reasons for this setback originated 

in the school system itself where the physical and athletic activities were only mildly 

supported by the government. With too much emphasis on academic performance, many 
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young talents missed the opportunity to be identified at the school level. There are also 

many good athletes who quit sports once they leave school where they failed to explore 

their athletic potential (Craib, 1998).  

 

The government, having realized the problem, took some positive steps by putting in place 

a talent identification system which capitalized on the well-developed school system. 

Physical education instructors attached to the schools were trained in talent identification 

testing skills, to identify sports and personality traits that were valuable for elite sports 

performance. Those deemed truly gifted were selected and later supported with expert 

coaching, sports equipment and financial assistance. For a while, schools became the 

feeder by providing talented athletes to NGBs and clubs. Unfortunately, with increased 

number of schools and some without the support of sports science, it has become a real 

challenge and a difficult task to manage a proper process of detecting, identifying and 

selecting talent (ISN, 2012). Also, based on many cases, the other real challenge of the 

development process was that skills, aptitudes and success shown by the young students 

did not translate into elite performance. 

 

2.6.2.1  Malaysian Mass Sports Policy 
 

The Malaysian sports development policy is guided by the NSP 1988 which provides for 

both mass sports development and high-performance sports. Sports for all are activities 

that fill the leisure time, whereas high performance sport management focus on 

international success (De Bosscher, Shibil, Westerbeek, & Van Bottenburg, 2015a). The 
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government via its Ministry of Youth and Sports promotes sport for all with the objective 

of developing a sport culture, for the physical health, happiness, economic well-being and 

national unity of the Malaysian people (De Vries, 2006). It stresses the importance of 

‘sports for all’ which is about providing opportunity for individuals to participate in sport, 

physical activity and recreational activities on their own (Hylton & Totten, 2008). Another 

benefit of mass participation sport activities is strengthening the relationships amongst 

individuals regardless of age, race and religious beliefs. The Malaysian government, 

realizing its importance has been very supportive by building sports infrastructure 

facilities that allow mass participation in the communities.  

 

2.6.2.2  Malaysian Elite Sports Policy 
 

Elite or high-performance sports in Malaysia is very much dependent on government 

support. Hence, elite sports policy is designed to ensure government involvement and 

interventions in all development programs. For example, the government bears all the 

funding of the Podium Program, meant to enhance athletes already at elite level and who 

are expected to deliver medals at major international events. Because of the big budget 

involved, it has caused some concern amongst sports observers and the media on possible 

reduction or lack of funding of young athletes at the grassroots level, the effect of which 

translates into smaller pool of young talents for the future.  

 

According to Green and Haulihan (2005), there are four dimensions of elite sport 

development that feature significantly in determining the nature and adequacy of any elite 
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sport system. They are: (1) the development of elite sport facilities; (2) the emergence of 

‘full time’ athletes; (3) developments in coaching, sports science and sports medicine and 

(4) competition opportunities for athletes at the elite level. On a positive note, Malaysia’s 

elite sport system is adequately equipped as it subscribes to all the four dimensions 

described above for its elite sports development.  

 

In high performance sports, competition at the international level can be very intense. It 

is even more challenging for smaller nations like Malaysia to compete against the mighty 

USA, UK, China or Australia. Many nations have increased their investments in effective 

high-performance sports policies to enhance their success internationally (De Bosscher et 

al, 2015a; Sotiriadou, 2013). Subsequently, this created a chain reaction from other 

competing nations which led to a ‘global sporting arms race’ (De Bosscher, Bingham, 

Shibli, Bottenburg & Knop, 2008). Taking part in this ‘global sporting arms race’ can be 

very demanding in terms of the huge investments needed to succeed at the international 

stage (Ronglan, 2015). In this respect, Malaysia is no exception as it has joined this global 

race. The Malaysian elite sport system relies heavily on government funding and large 

sums are budgeted annually for elite sports development (Malaysian Government Budget 

2017) but there is no guarantee of success at the international level.  

 

The Podium Program was launched by the Ministry of Sports in 2016 and expected to 

deliver medals at the Gold Coast 2018 Commonwealth Games. Accordingly, money alone 

would not be enough to be successful as there are other factors that are also important to 

consider (De Bosscher et al, 2008). Because of this continuous investments by nations 
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seeking international success, research has shown that during the last two decades, elite 

sport organizations and development in Western countries has many similarities (Green 

& Oakley, 2001; Oakley & Green, 2001). 

 

Due to the intense competition, many nations competing are finding it more difficult to 

win medals at international events (Oakley & Green, 2001; De Bosscher, 2007). Some 

nations developed their own winning capabilities through their own research and 

development whilst others have adopted elite sport development policies of other nations 

by engaging foreign experts from successful nations. In the case of the podium program, 

it used the services of many foreign coaches and officials mainly for their expertise. Some 

local experts have argued that engaging foreigners and adopting their systems and sports 

policy may not give the competitive advantage needed by Malaysia in the long run. 

Unfortunately, the podium program has failed to deliver the expected results and some 

critics suggested that the large funds spent could have been better used to develop more 

local talents and experts. This is constantly being debated and policy makers from the 

government and NGBs need to be very clear on the future direction of its elite program. 

 

Following the poor results at the Commonwealth Games 2018, many sports personalities 

and officials from the media expressed their disappointment with the performance of the 

Malaysian athletes. There were suggestions that it is timely for Malaysian NGBs to 

seriously explore new methods of identifying and developing elite athletes which can 

contribute to international success. A past study by Robinson & Minikin (2011) 

recommended that an internally-driven strategic planning process should be developed by 
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each NGB. This will allow closer monitoring and evaluation of the athletes’ performances 

and take corrective actions where necessary by individual sport NGB. The NGBs must 

also move towards a more professional or business-like approach especially the financial 

aspects to ensure that funds are well managed. Judging by the current state of most 

associations, financial management has always been their weakest area. As a priority, 

NGBs should provide proper financial education to the officials involved. 

 

There is a talent identification and development system practiced by the Ministry where 

talented young athletes are being selected to join sport schools and other institutions 

(Minikin & Robinson, 2011). This program has produced good athletes but not many have 

achieved success at the international level. Malaysian NGBs have produced their own 

mechanism of identifying talents and developing them based on results of competitions 

held both locally and internationally. Being closer to the athletes give the NGBs a better 

understanding of the athletes sporting needs and requirements (Robinson, 2011). NGBs 

should create more of their own programs that will develop athletes which is a more 

effective strategy for sport success (Price, 2018). Some associations like BAM and ten-

pin bowling have produced their own programs that have successfully put together world 

class players. Malaysian amateur golf should certainly need to generate similar programs 

of its own. 

 

The SPLISS methodology is not only for evaluating effectiveness of sport policies for 

overall sports, but it has also been applied to a sport specific. One such study was the case 

of athletics where the focus was on the relationship between sports policies and success 
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in athletics (Truyens, De Bosscher, De Knop, Van Bottenburg, Shibli & Bingham, 2009). 

Other studies on sports specific included tennis, where the research was to answer the 

question, “what sports policy or other factors that influence international tennis success?” 

(Brouwers, Sotiriadou & De Bosscher, 2014), Judo (Mazzei, 2015) and sprint canoe in 

Australia (Sotiriadou, Gowthorp & De Bosscher, 2013). However, this study also used the 

SPLISS model but adopted only one of its pillars, talent identification and talent 

development applicable to elite amateur golf development in Malaysia. Hopefully, the 

findings in the form of a recommended policy can provide guidance to all stakeholders on 

developing young talents in elite golf.  It is also noted that SPLISS does not consider itself 

to be the most efficient sports system, but focus mainly on achieving better output 

resulting from compliance of the elite sports policy. 

 

There are other popular models on elite sport development, like Long Term Athlete 

Development (LTAD), Developmental Model of Sport Participation (DMSP) and 

Deliberate Practice (DP) which can also be adopted for developing amateur golfers. These 

are discussed in greater detail later in this chapter. The focus of this study was more on 

generating meso-level factors like sports policy and politics that can influence successful 

performance of elite golfers at the international level. However, there was a study 

conducted on equestrian applying both the micro and meso-level models of athlete 

development (Haan, 2017).  As noted by De Bosscher et al. (2006), it is sometimes 

unavoidable that all three elements, macro, micro and meso-level factors jointly determine 

success of elite athletes at the international level. 
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2.6.3  Podium program 
 

The Ministry of Youth and Sports in 2016 initiated a transformation of the elite sports 

system, by introducing a new working concept where the National Sports Institute (NSI) 

was given the responsibility of this new project - Podium Program. It was a major policy 

development initiated after Malaysia’s disappointing performances at the 2014 

Commonwealth Games in Glasgow and the Asian Games in South Korea which led to 

criticisms and numerous suggestions that Malaysian sports needed an overhaul. The main 

objective was to make major improvements in elite athletes’ performances at the 

international level. The program emphasized on improving elite training and performance 

where the athletes were given all forms of support including sports science. Since the 

podium program is fully funded by the government, it has full control of its policy 

management. 

 

Another body, the National Sports Council (NSC) was to facilitate the development 

programs and to create a wider base of talent at grassroots level. These development 

programs are to be decentralized to state levels and will involve schools, clubs and state 

associations. The NSC will also provide assistance and support to the NGBs to develop 

the grassroots at all levels. Many NGBs are being criticized for not doing much 

development at grassroots level and this is partly because they are barely surviving due to 

lack of financial support. Hence, the new structure is very focus with clear division of 

responsibility which hopefully will make great improvement on Malaysia’s performance 

internationally. 
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This was one of the most talked about elite sports program initiated due to its large budget 

which involved a fairly big number of sports, athletes and officials. The Ministry launched 

this new initiative, the Podium Program in February 2016 with its long term aim of 

winning the first ever Olympic gold medal in Tokyo in 2021 (The Star Online, 2 February 

2016). It was also hopeful of a better performance compared to before, like a top ten finish 

at the 2018 Gold Coast Commonwealth Games and Asian Games, held in Australia and 

Indonesia respectively. According to the National Sports Institute of Malaysia (NSIM) 

this program is a dedicated national elite athlete preparation program with the overall 

objective of achieving sporting excellence for the country. It is a multi-million-ringgit 

program aimed at producing athletes with an edge (The Star, 17 April 2018). Several 

sports were identified as core sports in the program and selected athletes were strictly 

those with medal prospects at these international events. This program was designed as an 

elite preparation program, not so much an elite development program, maybe having the 

same objectives but different delivery process. 

 

The creation of a sustainable sporting excellence is one of the aims of the podium program 

(Price, 2018). With an approved allocation of RM118 million for 2019, it is an ambitious 

project, involving 645 national athletes. The program would focus on five major 

international sporting events, namely the 2019 Manila SEA Games, the 2021 Tokyo 

Olympics / Paralympics, the 2021 Vietnam SEA / Para ASEAN Games, the 2022 

Birmingham Commonwealth Games and 2022 Hanzhou Asian / Para Asian Games.  The 

2019 30th SEA Games in the Philippines was to be the benchmark for elite national athletes 

to prove their ability to remain in the podium program for the following year.  
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The results of the 2018 Gold Coast Commonwealth Games were a disappointment where 

Malaysia only managed twelfth placing overall with only seven gold, five silver and 

twelve bronze medals. The original target was a top tenth finishing. Many critics 

questioned the failure of some sports to deliver the expected medals. This created some 

doubt as to the viability of such a big project involving huge sum of money. Some officials 

from the ministry argued that since the podium program has run for only two years, the 

much- expected impact did not materialize at the 2018 Commonwealth Games but maybe 

in years to come. This only proves that despite the elaborate process of talent 

identification, selection and development, not all the athletes are able to perform and 

deliver the medals at the expected time. 

 

The podium program is about a long-term high-performance program adapting to best 

practices to achieve international success. Besides targeting the first gold medal at the 

Tokyo Olympics in 2020 (now delayed to 2021), it also aimed at securing top ten standing 

at both the Commonwealth and Asian Games plus producing ten top 6 world ranking 

athletes. The National Sports Institute (NSI) will need to upgrade its Sports Science and 

Sports Medicine services which is required by athletes under the program. Specific 

training was drawn up for these athletes selected to be in the program. They were provided 

with special diet and nutrition, coaching, experts in all fields both local and foreign, 

facilities and sports science (The Star, 2 February 2016). It was unfortunate for amateur 

golf as it was not selected to be in the project due to poor past performances and non-

availability of potential players who can deliver the medals. 
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This program is not without criticism. It failed to meet its top 10th standing in the 2018 

Commonwealth Games in Gold Coast and 18th Asian Games in Jakarta. Some parties have 

called for a stop to hiring foreign technical experts as they were very costly and have failed 

to deliver the expected results. However, some are of the view that Malaysia is not capable 

of doing it on its own without foreign experts. The general view is that the athletes have 

the skills but there is a need to improve their mental strength. According to Price (2018), 

most if not all the athletes are high performing, elite level and of world class but lack 

experience. This could be achieved by exposing the athletes to international competitions 

during their development stage. Also, many felt that successful senior athletes should not 

be in the program, partly to reduce costs. Another limitation is the small talent pool 

available which restricts the selection of candidates. It was also criticized for failing to 

identify young and promising athletes and to develop them to become future elites. In 

summary, the program was a failure as it was basically a short-term measure to gain 

international success without the proper long term development programs of producing 

elite athletes for the future. 

 

2.7 State of Amateur Golf in Malaysia  
 

Golf is a popular sport worldwide. In Malaysia, a common perception is that it is a sport 

for the wealthy. Due to the globalization of the sport and with its rapid expansion and 

popularity, golf was included in the Rio 2016 Olympic, after being absent for over one 

hundred years since 1904. Golf has also been confirmed for the 2021 summer games in 

Tokyo and the International Olympic Council (IOC) has also announced that golf would 
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be included in the 2024 Olympics, and Paris has been confirmed as the venue. The 

Olympics has brought back golf to the highest level in sports besides the staging of many 

major professional events like US Masters, US Open, PGA and Open Championship 

which are considered grand slams in golf. At the last Olympic, golf was participated by 

qualified professional golfers only and one of the qualifying conditions was their 

individual status attained in the world ranking. 

 

It has been over a hundred years that golf came to then Malaya, brought by the British 

planters. It gained popularity over the last four decades as Malaysia went through strong 

economic growth. Rising living standards and bigger middle-income earners saw growing 

interests in leisure activities which created a golfing boom in the 1970s and 80s and 

became increasingly popular up to the late 90s. It saw an enormous surge in popularity 

judging by the number of new golf facilities being built during that period. Today, golf 

occupies an important position in the sporting landscape as Malaysia has in excess of two 

hundred golf facilities. The golf industry has successfully attracted golf tourists from all 

over the world and Malaysia is one of the region’s leading golf destinations. In fact, 

Malaysia was conferred the 2008 Asia and Australasia Golf Destination of the Year award 

from the International Association of Golf Tour Operators (IAGTO). The award is a 

significant recognition of Malaysia’s accomplishment in promoting golf to the world. 

There is no official record of the number of golfers in the country but it is estimated that 

it has over four hundred thousand golfers, comprising of both club members and non-club 

members, out of which about ten thousand are juniors under the age of twenty-one (source: 

MGA 2017). 
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Amateur golf in Malaysia has been around for a long time. There are many WAGR 

amateur tournaments held each year, at least one in each state plus the ones sponsored by 

corporations. The Malaysian Amateur Open (MAO) which is the premier event for 

amateur golf in the country was inaugurated in 1894. The one hundred and sixteenth 

(116th) MAO was held in May, 2018 in the state of Selangor and in 2019 it was held in 

Sarawak. It has been a practice and partly to encourage greater participation that the venue 

for MAO be rotated yearly between the states of East and West Malaysia. Unfortunately, 

like many other sport events, the 2020 and 2021 MAOs were cancelled due to the Covid-

19 pandemic. Only a few Malaysians have won the MAO and they eventually became 

leading local professionals. It is a popular event amongst amateurs in the region and 

attracts not only top locals but many top international amateur players from other Asian 

countries, Australia and New Zealand.  

 

In fact, golf in Malaysia flourished much earlier than some of the other countries like 

Thailand, Korea and China. These countries were late starters to the game but today they 

have managed to put many players on the official top one hundred ranked golfers in the 

world. Many of their amateur golfers have dominated the high-profile events of 

Australasia. Also, many have qualified to play professional golf in the Asian, European 

and PGA tours. Due to the large numbers of both amateur and professional golfers 

worldwide, to be placed in the top one hundredth of the world amateur or professional 

golf ranking can be considered world-class. So, one of the aims of this study, besides 

producing successful amateurs in international competitions, was also to get Malaysian 

amateur players to be ranked in the top one hundredth of the WAGR. 
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Over the last three decades, a lot of investments mostly from the private sector have gone 

into building new golf courses and upgrading old ones. Most of the facilities at the clubs 

are very modern and of high standard especially those located in the Klang Valley, Sabah 

and Johor Bharu. The opening of new golf courses designed and named after world 

famous icons like Arnold Palmer, Jack Nicklaus, Greg Norman, Vijay Singh, Ernie Els to 

name a few are major tourist attractions. Also, many popular international tournaments 

were held at these courses which also attracted golf fans from all over the world. These 

facilities offer unique golf experiences and are favorites amongst tourists from Korea, 

Japan, Australia and China. Malaysia does not get too many golf tourists from Europe or 

USA due to the long travelling time. Golfers generally tend not to favor long hauls or too 

many transits on their golfing holidays.  The last decade has seen Malaysia became a 

popular golf destination. Again, according to IAGTO’s 2013 report, Malaysia was the 2nd 

most preferred golf tourism destination in the region after Thailand. Golf tourists are 

mainly from the higher income group and Malaysia has greatly benefited where golf is 

now a major contributor to the tourism industry and the Malaysian economy.  

 

Malaysia in the last two decades had also invested substantially on infra-structure meant 

to develop golf at the grassroots and elite levels. Continuous funding is necessary in order 

to continue developing young golfers into Tiger Woods of the future. In spite of all these 

efforts, the excellent facilities, strong support from the government and the private sector, 

Malaysia has not been able to produce golfers who can be classified as world class players 

today. All things considered, Malaysia should already have a few outstanding golfers in 

the international arena playing in high profile tournaments alongside the Koreans and the 
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Thais and making major impacts on the golf scene. MGA believes there are many young 

talents with great potential out there and what is needed is good guidance and an effective 

policy on TID and they could be groomed to be top amateur golfers. 

 

Whilst golf is a popular sport in Malaysia, the elite amateur players have not been 

particularly impressive in the international golfing arena. Currently, there is no local 

amateur golfer who is good enough to win on the world stage and inspire the nation. This 

is despite the support from both the government linked companies and private sectors 

where large investments have gone into building and up-grading of golf courses and 

facilities, staging of high-profile international events, growing the game and developing 

young talents. However, a Malaysian female golfer who is based in USA and is currently 

ranked 32 on the WAGR would be an exception. In early 2020 she won the Women’s 

Australian Master of Amateurs and later came very close to making history for Malaysia 

in the US Women’s Amateur Championship by reaching the semi-finals of the event and 

to finish third in the tournament. She is in a very competitive environment that requires 

her to train and play tournaments on a regular basis, something similar that we need in 

Malaysia to produce elite amateur golfers. To a large extent, Malaysian juniors and elite 

amateur golfers have been fortunate where most of the funds for development come from 

foundations and the private sector, compared to other sports where they have to depend 

on the government. 

 

The government through its Ministry of Youth and Sports provides a yearly grant albeit 

small to the NGB for grassroots development which includes juniors at schools and private 
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run programs at golf clubs throughout the country. Some government linked companies 

have also been directly involved in funding these programs. At elite level, scholarships 

are offered to qualified talented Malaysians to pursue their higher education and 

professional careers in the US or Australia. With all the support, Malaysia should be well 

positioned to produce top elite golfers especially those who benefitted from these 

programs. Somehow, results are not there to show that Malaysia has succeeded in 

generating top amateur golfers. The situation worsened over the last few years which saw 

a drop in participation due mainly to the government’s budget cut on sports development 

and focusing on other priority areas like improving the economy. 

  

Many other contributing factors were highlighted by stakeholders, like lack of motivation 

and focus and insecurity on the prospects of being a career golfer. But, somehow, not 

much research on factors affecting elite performance has been initiated by either the 

association or institutions of higher learning. There should be studies done on the part of 

the government or the NGB to determine the reasons for these failures. In general, the 

sports industry ought to take initiatives to encourage more research and development in 

elite sports. There is an immediate need for Malaysia to develop new and strategic 

approaches to produce a suitable model to generate world class golfers. Doing 

comparative studies on sports policy with successful nations would be one of the right 

approaches to consider as competitions at the international level are increasingly tough 

and will continue to get tougher for Malaysia.  
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The availability of modern facilities and great infra-structure is ideal for the development 

of elite golfers. It is the envy of many developing nations like Bangladesh, Vietnam and 

Cambodia where golf is a fairly young industry. The last few years, sizable amounts of 

money were spent by top clubs upgrading their golf facilities to stage world class events. 

Unfortunately, not one local amateur or professional golfer has emerged winner at any of 

these events. The government’s support has been commendable, but more could be done 

like subsidizing playing fees for young amateurs, juniors and providing coaches to schools 

and associations. With Malaysia increasing the use of public funds for elite sports 

development, there is a need to account for its effectiveness and performance of the sport 

that is funded.  

 

On the commercial front, golf is recommended by corporations for business purposes and 

are often used to raise funds for charity (Rohaty Majzub & Tajul Ariffin Muhammad, 

2011) as most top corporate executives and businessmen play golf. It is common for 

corporate and business decisions being made on the golf course. Charity golf tournaments 

are often staged to raise funds for any good cause and they are usually well supported by 

companies as part of their corporate social responsibility (CSR). Many companies from 

the private sector have also been very supportive of development programs especially for 

junior golf. 
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2.7.1 The role of Malaysian Golf Association (MGA) 
 

MGA as the national governing body for golf in Malaysia plays a major role in the 

industry. Founded in 1929, its primary objective is to promote, administer and regulate 

amateur golf in Malaysia. It has this dual responsibility of developing golf at both mass 

participation and elite levels. Golf is well known as one of the most regulated sports today. 

It has a complex set of rules but standardized and unified under the auspices of Royal and 

Ancient Golf Club of St Andrews (R & A) and United States Golf Association (USGA). 

According to Perkins (2010) these rules are regularly revised to reflect changing 

conditions of play, golf technology and other commercial reasons. MGA makes sure the 

rules of the game are fully administered and applied at both the amateur and professional 

levels in Malaysia. Major changes to the golf rules need to be passed down to all affiliates 

and golf clubs. For example, the NGB has the responsibility in making sure the new 2019 

rules were properly implemented on 1st January 2019. Many seminars and on course 

demonstrations were conducted throughout the country before end of 2018 to ensure a 

smooth transition of the new rules.  

 

MGA stages around thirty amateur tournaments in a year and each state runs its own open 

amateur event sanctioned by MGA. On top of that, golf clubs have their own club 

tournaments for their members, ladies and juniors included. All amateur events sanctioned 

by MGA carry world ranking points under the WAGR. In fact, some of these tournaments 

play hosts to many budding amateurs from ASEAN countries who seek valuable points 
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for their world amateur golf ranking. These amateur tournaments are good platforms for 

local talents to excel and get spotted by talent scouters.  

 

The MGA has a holistic competition structure where local players can gain valuable 

tournament exposure and earn merit points. Under the current practice, Malaysian 

amateurs who perform well at these events get identified, selected and invited to join the 

national squad. The national squad consists of juniors, elites and back-up players. 

However, this ‘ad hoc’ identification and selection process based on current performance 

plus a local order of merit points system accumulated over a one-year period is not too 

reliable. The system itself encourages players to compete in as many tournaments possible 

leaving little room for development. This is viewed as a short-term measure for selection 

into the national team. Although performance is an important aspect of the game but the 

NGB should seriously consider development as the way to long term success. Changes 

are therefore needed to the current policy for identification, selection and development of 

talents for both the elite and national teams. 

 

The national squad is a pool consisting of juniors and elite golfers, both males and females 

selected based on their consistent performances at amateur competitions. Selection to 

represent the nation for a high-profile international event also takes into account the 

current WAGR ranking and the local order of merit based on accumulated points of local 

tournaments held during the year. The NGB also gets many invitations to participate in 

major amateur tournaments overseas. Many elite players are studying overseas like in the 

US and Australia, causing the national team to have two categories, local and overseas 
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based. The final selection to represent the country depends on the timing of the 

tournaments and usually players who are in top form get selected regardless of where they 

are located. 

 

Centralized training in preparation for a specific tournament is on a need to have basis. 

For example, before the KL SEA Games 2017 the players were grouped together under a 

dedicated coach for a fixed period at the tournament venue. Due to financial constraint, a 

coach is usually engaged to prepare the players for that specific event only. The coach’s 

job is basically to sharpen the players’ game, focusing on course management, short game, 

mental and physical fitness.  Going by past results, this was proven to be non-effective 

and did not produce the expected outcomes. Most successful nations have a dedicated 

professional coach attached to their national team on a full-time basis. As a consequence, 

the outcome was in the results of the KL SEA Games 2017 where after months of 

preparation and armed with strong home advantages, the Malaysian golf challenge ended 

with only a single bronze medal from the ladies. This was a big disappointment to all 

parties concerned and many officials were critical and felt there should be an overhaul in 

the way MGA prepares players for big and high-profile tournaments. 

  

Most players in the national squad have their own personal coaches. Usually, if they face 

any issues with their game, they always refer to their personal coaches. Sometimes, the 

lack of coordination between the NGB and the players’ personal coaches can cause 

uncertainty and uneasiness amongst the payers. As a general rule, the NGB does not 

interfere with what coaches do to their players. There are also cases of national players 
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turning professional at mid stage of development. Besides parents, coaches also seemed 

to be the influential factor. These often cause disruptions to programs designed for the 

national golfers. Once they turn professional, they are no longer under the preview of the 

coach appointed by MGA. At the same time, there is a real need for elite golfers to be 

fully informed of their designated career pathways to get their full commitment to the 

program. Also, parents need to be educated and convinced that their children have a future 

in golf.  To correct the situation, the national squad players now have to sign a contract to 

stay for a specific term to avoid any form of disruption to the development process. This 

is a good move and the right policy can avoid situations where the NGB are left with few 

good players to represent the nation in an important international event. 

 

Malaysia has many junior programs, mainly at club and state levels. Most juniors who get 

to play regular golf are mainly from parents who are members of the club. Some clubs 

create special junior memberships to encourage non-members’ children to participate in 

their programs. Junior competitions based on age categories are usually organized by 

clubs. At national level, these events are regularly held throughout the country during the 

school holidays. The events are usually organized and sanctioned by MGA and supported 

by other organizations like SportExcel, MyFutures Junior Tour and 100 Plus.  

 

Also, international junior events like Kids Golf World Championship, and US Kids Golf 

are also held in Malaysia with many local and international participations. These give 

Malaysian juniors the opportunity to play with other juniors from other nations, which 

give them valuable tournament experience and exposure. The NGB regularly holds junior 
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clinics at golf clubs as a service to its affiliated members. Due to financial constraints, 

MGA’s current stand is allowing clubs to handle juniors and grassroots and MGA focuses 

more on developing intermediate and elite levels only. However, the NGB still needs to 

oversee these grassroots programs and provide coaching or material support like golf balls 

and junior sets wherever possible.  

 

There are many junior academies operate at golf clubs. Most are managed by qualified 

professionals and some are supported by foundations linked to MST Golf, CIMB, Arab 

Malaysia Bank and Mizuno. However, not many clubs on their own have the luxury of 

engaging teaching professionals for their juniors, so they rely on volunteers. These 

volunteers may be good golfers but sometimes lack expertise in transferring their 

knowledge to fully equip juniors with the necessary skills to reach their potential. There 

is an opportunity here for the PGAM to train, groom and certify these volunteers in order 

to increase the number of certified coaches. There was also an elite program under the 

Sime Darby Foundation which conducted the Sime Darby LPGA development program, 

a leading sports talent development program, aimed at developing some of the players into 

becoming finest female golfers on the world stage. This program went on for a few years 

during Sime Darby’s sponsorship of the LPGA event in Malaysia. 

 

For two successive years, 2015-16, the Ministry of Education funded the Golf in School 

program which had two levels: an introduction to golf for new kids and a development 

program for those who have been identified and selected as potentials to be developed. 

The main objective of the introduction program was to create awareness and to generate 
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interest amongst school going kids. This program was run by the NGB and has been quite 

successful in recruiting new golfers amongst school children. However, due to a cut in the 

2017 budget allocation to the ministry, it has since been suspended, hopefully on a 

temporary basis. As a direct result of the program, it is encouraging to note a number of 

schools have set up their own “golf clubs or associations” and introduction of golf 

activities as part of the school co-curriculum has increased. Now, most golf teaching at 

schools are usually run by volunteers or sports teachers who play golf with some 

assistance from non-governmental organizations (NGOs). Since identification and 

selection of young talents are mainly done at schools, it is only proper for the government 

to provide golf teachers or if the school is rich enough, to engage their own coaches. 

 

Despite all the efforts put in by many parties, Malaysia does not have a large pool of young 

golfing talents. For this reason, there is a need to introduce new methods where more 

young athletes could be identified, selected and developed. According to Mahadi and 

Singh (2007), there is no one correct model for talent identification and selection which 

can be applied across the board. Despite numerous efforts to improve the TID initiatives, 

the NGB faces many limitations. It is common where talent identification is done on “ad 

hoc” basis where it could potentially exclude a number of talented players due to the 

inappropriate selection measures. The current selection process is based on performance, 

and it can disregard important factors that determine future performance and potential of 

athletes. Hence, it is timely for MGA to make improvements in this area of study by 

introducing a more effective system. 
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The lack of funding over the last few years has also affected the development process of 

the national squad. MGA is under resourced to manage a proper TID program and this 

constraint has deprived many players of their long-term training. To efficiently manage 

today’s elite program would require both performance and development coaches with the 

right level of knowledge and skills. Poor results in the past have triggered a genuine 

concern on the quality of coaching made available to the national squad.  

 

It is therefore critical for the NGB to prepare and implement a strategic plan and determine 

how it will be implemented at both state and national levels. Important areas like 

development of coaches, officials, competitions and growing participation must be 

established. Together with state associations and golf clubs they must have the right policy 

for TID in their effort to produce successful elite golfers. Once an appropriate system or 

sports policy is in place, players with potential could be identified and developed as elite 

golfers which could lead to better performance at the international level. Winning medals 

at international tournaments can secure future funding from the government for adequate 

training facilities, quality management and coaching, and other forms of support. All these 

will provide better and attractive environment to develop more young golfers. More future 

medal winners can be expected in the international arena provided the proposed golf 

policy is applied effectively.  
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2.7.2 Impact of Staging Major Local / International Golf Competitions 
 

Professional Golf of Malaysia (PGM) was incorporated in 2010 and its main objective is 

to promote and conduct golf tournaments as a means to elevate the standard of 

professional golf in Malaysia.  To achieve this objective, it organizes a series of about 

twenty closed professional tournaments plus a few Asian Development Tour (ADT) 

events in a year. These events are very competitive and well participated by local 

professional golfers. PGM has its own “order of merit” system based on the prize money 

earned during the year. According to Hyi Hla Han, Executive Chairman, Asian Tour, 

“Previously Malaysia did not have a strong local tour unlike countries like Korea, 

Thailand and India. With these playing opportunities, players will develop their 

competitive and professional skills. Now with the PGM Tour, it will help to accelerate the 

standard of play amongst Malaysian players”. Malaysian professional golfers now have a 

good platform to gain competition exposure and be competitive and also exposed to the 

rigors of international competition. But in reality, except for the top few professional 

players, many do not make enough money from the sport to support their activities and 

are quitting the game. Most players have to rely on corporate sponsors to cover their 

expenses like participation fees, travel, hotel, food and purchase of equipment. Situations 

like this may discourage the elite or national players who intend to play professional golf 

as their intended careers. 

 

Malaysia is well known for being a successful event organizer by the staging of many 

world-class professional golf tournaments. It also showcased Malaysia’s many excellent 
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facilities at the Malaysian Open, CIMB Classic which was part of the PGA Tour and the 

Sime Darby LPGA Tour. In 2014, Malaysia staged the first EurAsia Cup, a match between 

the best of Asian and European players. This event was to be held every two years and 

attracted a lot of attention worldwide for its Ryder Cup style format. In 2016, Maybank, 

one of the biggest banks in the region staged its own international Maybank Malaysia 

Championship. Unfortunately, in 2020 it was cancelled due to covid-19 pandemic. 

 

The CIMB Classic, a professional tournament co-sanctioned by both the Asian and USA 

PGA Tours. It was considered a premier event in the international golfing calendar.  The 

eighth event was held in 2017 and had established itself as the only official PGA Tour 

event in South East Asia. According to CIMB, this event was part of its corporate social 

responsibility by way of giving back to the communities where it does business. This event 

had successfully attracted participation of many top foreign professionals, most of them 

are in the top 100th of the PGA Tour. Besides increasing the popularity of golf in Malaysia, 

the more important aim of staging these events was to reach out and inspire young talents 

to make professional golf as their preferred career choice. Sadly, due to the economic 

downturn, CIMB ended the sponsorship in 2018. 

 

Another major international event was the Sime Darby LPGA Malaysia and the title 

sponsor was Sime Darby, Malaysia’s leading multinational conglomerate. It was a 

women’s professional golf tournament on the LPGA Tour, first played in October 2010 

at the Kuala Lumpur Golf and Country Club, now called TPCKL. In 2015 three top 

Malaysian women golfers, Kelly Tan, Michelle Koh and Ainil Bakar were given the honor 
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to participate in the event. In 2017, eight made it to the final challenge, a bigger number 

compared to previous years. Staging the event was to create greater awareness and to 

promote the game amongst women besides showcasing Malaysia as a preferred golf 

destination. Again, due to the economic downturn, the event ended in 2018. 

 

The Maybank Malaysian Championship was a collaboration with the Asian and European 

Tours and considered amongst the richest tournament purse in the ASEAN region. 

Maybank is among Asia’s leading banking groups and has been a regular sponsor of golf 

in Malaysia and across the region. In fact, for many years Maybank was very much 

involved in junior development, working with MGA in running annual golf camps. 

However, lately its priority has changed as it wants to concentrate on helping local 

professionals excel. Maybank reinforces its commitment to grow the game and now its 

sponsorship goes a long way in promoting professional golf and creating more playing 

opportunities not only in Malaysia but across the region.  

 

A “blue ribbon” event under MGA, The Malaysian Open first held in 1962 is a men’s 

professional golf tournament co- sanctioned by the European and Asian Tours. It was not 

held for four years between 2016 and 2019 due to lack of sponsorships but according to 

MGA it will aim to return to the golfing calendar soon. It was re-introduced in March 

2020 at Kota Permai Golf Club, in the state of Selangor. Another important event, EurAsia 

Cup, sponsored by DRB-Hicom was a biennial men’s professional golf tournament 

between teams representing Europe and Asia. It brought together twenty-four of the finest 

players from Europe and Asia to compete in head-to-head matches. The event had a 
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US$4.8 million purse, US$300K to each member of the winning team and US$100K to 

the loosing team member. Unfortunately, majority of these events had limited local 

participation and not many made it to the final round. In fact, Malaysia has not produced 

a winner at any of these events, hence a major rethink is now required for a more 

coordinated and strategic approach to elite golf development up to the professional level. 

 

Many nations have to compete for the right to stage big sporting events like the Olympics, 

the World Cup, Formula One and many others. It is generally known that staging 

international events has a strong economic impact and a big contribution to the nation’s 

image and national pride (Aminuddin Yusof & Parilah Mohd Shah, 2008). Malaysia was 

fortunate to have staged many international golf tournaments, sponsored by local 

corporations and supported by the government. Large sums of money were needed to run 

these events and the biggest portion went to the prize money in order to attract top players 

from around the world. Unfortunately, not many local professionals have benefitted from 

the huge prize money. These events are great for golf tourism which put Malaysia on the 

world map. Staging these events has created awareness on golf amongst many Malaysians 

but unfortunately has no direct impact on the generation of new successful Malaysian 

amateur or professional golfers in the international arena. 

 

Nearer to home, Thailand has almost the same population size as Malaysia and about the 

same number of golf facilities. Compared to Malaysia, it has successfully produced many 

top amateurs and professional golfers playing on the Asian and European Tours over the 

last two decades. A local Thai conglomerate, Singha Corporation has been a strong and a 
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longtime supporter of over forty years of both the amateur and professional golf. It has 

been instrumental towards the rapid growth of golf in Thailand and has been one of the 

main reasons why Thai players have been able to perform well in the international arena. 

In comparison, Malaysian companies sponsored big international tournaments but fell 

short in providing funding for the development of local players.  Ideally, what Malaysia 

needs is a company like Singha Corporation to undertake the task of funding grass root 

and elite development. The mind set of local conglomerates on sponsorships has to change 

by focusing more on supporting the development of local elite players. 

 

The hosting of major tournaments provides a “benign and uncritical backdrop for the 

parade of the nation’s achievement” (Houlihan, 2000). Yes, these events achieved great 

success in attracting world class players and foreign golf tourists from all over the world. 

In fact, in 2015 Malaysia was voted by International Association of Golf Tour Operators 

(IAGTO) as one of the best golf destinations in the region. Today, golf tourism has been 

identified as one of the key sectors to increase Malaysia’s tourism contribution to the 

economy. It was part of the country’s Economic Transformation Program (ETP) to help 

secure Malaysia’s position as a leading tourist destination and to achieve a target of 36 

million tourist arrivals and RM168 billion revenue by 2020 (source Ministry of Tourism 

and Culture). It can be concluded that Malaysia’s staging of major international 

tournaments has generated significant economic benefits. Sadly, it has not led to the 

generation of many elite amateur golfers. So far, there is no evidence to suggest any form 

of relationship between staging major international tournaments and producing top elite 

golfers who can be successful at the international level.  
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2.7.3  The need to grow the game 
 

Golf’s return to the Olympic Games in 2016 after being absent for one hundred and twelve 

years was expected to improve participation on the global basis. It was an excellent 

opportunity to attract new golfers especially juniors and significant growth was recorded 

in Australia and U.S. (Andersson, 2017). Unfortunately, not much effort was shown by 

golf clubs in Malaysia to leverage on the Olympics to attract new participants especially 

juniors. Maybe, the NGB or clubs should have taken the opportunity during the Olympics 

to initiate some awareness programs by conducting golf clinics and coaching lessons for 

beginners, juniors or intermediates to coincide with the golf game. Also, there is no 

evidence to suggest that local participation especially amongst juniors has increased since 

the Olympics 2016. 

 

MGA, being the governing body is tasked with promoting golf at grassroots and develop 

elite and national players to represent the country in international events. On mass 

participation, one of the objectives is to increase the number of new golfers by focusing 

on females and juniors at schools, clubs and state associations. Clubs are promoting 

women memberships and providing opportunities for recreational and leisure activities 

where they can develop relationships and socialize with other female golfers (Prowitt –

Smith, 1998).  Many facilities have reported participation amongst women is on the rise 

and they are now part of the game of golf and are here to stay. A new initiative was recently 

launched called the “GoGolf” program designed to give Malaysian amateur golf a boost. 

MGA teamed up with its strategic partner, Zurich Insurance Malaysia Bhd. in a new effort 
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to encourage more golfing without having to be members of golf clubs. The green fees 

offered are at discounted rates and the aim is to fill up all the available tee slots at the golf 

clubs. Clubs will benefit from this effort by the increased number of rounds, directly 

contributing to additional revenue. This is a positive effort by the NGB to encourage more 

rounds from golfers who do not play on a regular basis. It also creates a new breed of 

golfers who do not have to pay large entrance fees to be members of golf clubs. Hopefully, 

this effort would translate into more new golfers in the near future. 

 

The Ministry of Education plays a major role at improving the quality of sports in schools 

by promoting development programs and organizing competitions. There are many junior 

tournaments held regularly where the intension is to identify and select junior golfers who 

can move to club or state levels. Many golf clubs on their own have also attracted new 

participants to their junior programs. Unfortunately, some clubs are not able to sustain 

their activities as they struggle to retain the interests of young golfers. Many claimed the 

lack of activities like intensive golf lessons or competitions to keep them interested.  

 

Some clubs have too many restrictions imposed on juniors especially those whose parents 

are not members of the club. These clubs must change their mindsets and create a more 

appealing and inclusive environment to younger players. They must continue to seek new 

ways to increase participation and attract junior members by working in partnerships with 

schools and the community at large. The survival of the industry depends largely on their 

role and efforts to increase the numbers of new talents taking up golf. The NGB and all 
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stakeholders must consider doing things differently and create a conducive environment 

to grow the game. 

 

Over the last decade, Malaysia has seen growing interests among spectators present at 

major international professional tournaments held in the country. Events like CIMB 

Classic, Sime Darby LPGA, Maybank Championship and EurAsia tournaments not only 

attracted interests amongst local fans but international spectators from all over the world. 

These events had greatly contributed to the increase in international golf tourist arrivals 

to Malaysia which was great for the tourism industry. Most of the tourists also took the 

opportunity to experience playing at golf courses designed by golf legends like Jack 

Nicklaus, Arnold Palmer and Ernie Els located all over the country particularly in Sabah, 

Johor and the Klang Valley. Indirectly, the respective states also benefited. All these 

professional tournaments were shown live on television, the number of viewers worldwide 

would have increased especially in lesser developed countries of Asia. This has a direct 

impact on promoting Malaysia as a tourist destination and a preferred golf haven. There 

may be data on the increase in number of foreign golf tourist arrivals, but unfortunately 

no data is available to support that these tournaments contribute to an increase in the 

number of juniors or new golfers in the country.  

 

2.8 Talent Identification  

 

Talent identification is needed in all aspects, from art to education, to business and sports 

where researchers or talent seekers find ways to identify the best in their fields. There are 
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many studies attempting to define talent (Moon, 2003; Abbott & Collins, 2004; Gagne, 

2011). According to Brown (2002), talent has been described as a “special natural ability 

and a capacity for achievement or success” and Moon (2003) states that talent is an 

exceptional natural ability which allows them to achieve goals. However, Howe and 

colleagues (1998) described talent as “the likelihood of becoming exceptionally 

competent in certain fields depends on the presence or absence of inborn attributes 

variously labeled as talents or gifts”. Coyle (2009) in his book, The Talent Code contends 

that talent is acquired as it is not an innate quality or gift nor is it something a person is 

born with. Talent will have some advanced indications and those with training can identify 

the presence of talent before exceptional levels of mature performance have been 

demonstrated (Gordon, 2019).  

 

Whereas, Gagne (2011) explained “talent designates the outstanding mastery of 

systematically developed abilities, called competencies (knowledge and skills), in at least 

one field of human activity to a degree that places a person at least among the top 10% of 

age peers who are or have been active in that field”. The Collins English Dictionary 

defines talent which includes the following, “the ability to display exceptionally high 

performance in a domain that requires skills and training” and “an innate ability, aptitude 

or faculty”. The process of identifying and developing talents is definitely a challenge in 

all sports, although some are more demanding than others. From the above, there are many 

variations on the definition of talent itself, ranging from innate abilities of athletes to 

outcomes as a result of training and experience. Some other interpretations of talent by 

various organizations, coaches and individuals can also be misleading.  
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Study on talent identification and talent development in sports has attracted a lot of 

interests among sport researchers worldwide. Realizing its importance, sports’ governing 

bodies have little choice but to continue seeking new strategies aimed at developing young 

talents (Green, 2004). In this study, various terms like “exceptionally talented”, “gifted”, 

“very able” and “high potential” are used inter-changeable to promote outstanding 

performance by individuals with potential. According to Williams (2000), talented 

individuals are those “that regularly demonstrate exceptional ability and achievement 

either over a range of activities, or within a specialized and narrow field of expertise. They 

also consistently indicate high competence in areas of activity that strongly suggest 

transferable, comparable ability in situations where they have yet to be tested and proved 

to be highly effective, that is potential”.  

 

Talent identification programs are designed to identify, select and recruit young athletes 

who possess extraordinary potential in developing their talents to achieve success at senior 

elite level (Vaeyens, Gullich, Warr & Philippaerts, 2009).  Also, proper talent 

identification programs help to recognize talented athletes in their early stages (Vaeyens 

et al, 2009), hence the need to have the right criteria in place especially at schools and 

clubs. Whilst this has been practiced in the past and will continue to be a very challenging 

task as it becomes increasingly important in elite sports especially golf. In pursuing 

excellence in sport, it is crucial to have an effective talent identification process where 

participants with potential to excel are easily recognized, and talent development where 

the right environment is available to realize the potential of athletes (Williams & Reilly, 

2000). 
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This concept of identifying young talents and developing them into elite athletes is not 

new. The Eastern European countries developed their own successful methods of talent 

identification and talent development in the 60s and 70s. Young talents once identified 

were put in camps to be developed in specific sport deemed suitable by the organizations. 

The process proved to be successful and these countries managed to produce outstanding 

results in the Olympic Games during that era. According to Bompa (1999), talented sport 

athletes can be identified by two methods: (a) natural selection and (b) scientific selection.  

The traditional or ‘natural selection’ is aimed at identifying talented individuals who are 

already and performing well in the sport he participates. Modern initiatives tend to adopt 

a more scientific selection process by identifying a certain set of criteria. This scientific 

approach is more into testing the individuals on specific values or needs associated with a 

particular sport. This process allows potential athletes who meet these criteria to be 

selected for the particular sport where they may not currently be involved. This is also 

referred to as talent detection program. Similar detection process can be beneficial to golf 

in order to generate greater participation and create a bigger talent pool. There are certain 

advantages of using scientific criteria like training effectiveness is enhanced by focusing 

on athletes with superior abilities where the time required to reach high performance is 

substantially reduced (Bompa, 1999).  

 

Understanding the process of TID can be complex. As shown in Figure 2-4, a common 

model which describes talent identification as the initial stage of the development process 

which included detection and selection. According to the model, talent detection is 

discovering potential young talents not currently participating in sports whereas talent 
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selection is for those who have achieved the required performance criteria for a specific 

sport (Mohamed et al, 2009). Talent identification involves recognizing current 

individuals displaying the potential to success (Vaeyens et al, 2008). Talent transfer are 

athletes with potential who are given a ‘second chance’ opportunity to switch sports and 

directly contribute to a new chosen sport. Once these athletes are confirmed, the next stage 

is talent development where these young talents undergo the process of being transformed 

into world class athletes. 

 

 

 

 

 

 

 

 

 

 

  

 
Figure 2.4. Important stages in the development of elite athlete. 
Adopted from Bailey & Morley (2006) and UK Sport & EIS (n.d.) 
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Talent identification forms an important part in selecting elite athletes. The process is 

designed to identify young athletes with the potential to be successful at senior level 

(Vaeyens, Gullich, Warr, & Philippaerts, 2009). This will hopefully allow accurate and 

effective identification and prediction of talented individuals. Based on past research, the 

aim of talent detection and identification was to provide an accurate prediction of 

individuals with potential to compete successfully at world-class levels (Wolstencroft, 

2002). So, it is important that the talent identification models can differentiate between 

the athlete’s performance and the potential for progression (Vaeyens et al, 2008). There 

are factors that needed to be considered as criteria or policies to be adopted in order to 

distinguish the determinants of performance and the potential for improvement which are 

often difficult to predict. At the same time, there is no set of readily variables available 

that can consistently predict future success in elite sport (Robinson, 2016). 

 

Traditionally, talent identification models used physical and performance as perceived 

factors for success in a given sport (Abbott & Collins, 2002). In most cases, individuals 

were selected based on determinants of performances rather than potential.  However, 

there is no guarantee that these criteria could predict future performance accurately. It is 

also possible that some good athletes with potential may not be spotted during the process. 

The idea behind a proper search for identifying talented individuals is that if these athletes 

could be identified earlier, they could be guided, supported and developed into world class 

athletes.  
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In the 1990s, many NGBs used talent identification process based on subjective 

assessment and performance (Burwitz, Moore & Wilkinson, 1994). Most talent detection 

and identification were based on young players’ best performance at time of testing, also 

called performance ‘snapshots’ as opposed to selection of those with potential (Bailey & 

Morley, 2006). The model used was entirely on the existence of current skills and ability. 

The key component was whether those individuals selected had the potential to achieve 

success at the senior level was not addressed. Research has also indicated that not all 

recruited under the early talent process and followed by development programs end up 

being successful elite athletes (Martindale et al, 2005; Martindale et al, 2006; Vaeyens et 

al, 2009).  

  

The main aim of talent identification is to identify potentials who hopefully could be 

further developed and eventually some talents become elite performers. The primary focus 

is on development and progression towards the long-term goal where athletes are equipped 

with the right skills needed to reach their potential. Growing interest in identifying and 

developing talents is seen in many countries (Abbott et al, 2002). In recent times, TID is 

considered an important element in sports and much resources have been allocated in 

order to achieve sporting success (De Bosscher, De Knop, Van Bottenburg, & Shibli, 

2006). Due to the increasing pressure on countries for their athletes to perform, many have 

set up programs to support talent identification and development (Haan, 2017).  A proper 

talent identification and development process is also closely linked to sustainable and 

quality world class performance (Martindale et al, 2007). 
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Talent identification is designed to identify young athletes who have the potential to 

succeed at senior level (Vaeyens, Gullich, Warr, & Philippaerts, 2009). It is also used to 

predict with some accuracy those athletes who are most likely to succeed in sport in the 

future (Woodman, 1985). However, the assumption here is that with proper and the right 

kind of policies, systems and guidance, young athletes who have the ability will be better 

athletes at a later stage. Having the right policies will improve the identification and 

selection process where athletes who show higher ability than their peers get chosen. After 

a successful talent identification process, athletes move to the next level of talent 

development phase where significant time is spent on training with more focus on skill 

development (Bloom, 1985). 

 

All the definitions on talent and talent identification above are identifiable with most 

sports. However, for the purpose of this study, the researcher adopts the widely used 

definition specific for developing elite golfers, where talent is a person’s potential ability 

to perform and to achieve success at the highest level. It is also an individual’s potential 

to excel in a particular domain that requires special skills and training (Simonton, 1999). 

This definition is also in line with Turnbull (2011), “where talent identification is a process 

that aims to identify athletes with the most potential to be the best at performing a specific 

task or sport”. This is most appropriate for amateur golf and applying the right criteria for 

identification of young talents is important as it provides a basis for predicting the 

likelihood of success at the elite level. Managing an effective and efficient talent 

identification process for golf is not an easy task. Even trained golf coaches who have the 
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experience and ability to identify talented individuals consider it a subjective process 

(Williams & Reilly, 2000).  

 

In golf, there are many talented and gifted young players who failed to migrate to be world 

class golfers. Some of the reasons which are also common amongst young Malaysian 

amateur golfers is a combination of many factors, common ones are too stressful to cope 

with the demands of the game, injury, socio-economic factors, interest in other sports and 

furthering studies at institutions of higher education. 

 

This study applying the SPLISS model is to provide an appropriate guidance to develop a 

golf policy for elite amateur golf development in Malaysia. The nine “pillars” of SPLISS 

that provide success of nations at the international level are: financial support, structure 

and governance, sports participation, talent identification and development, (post) athletic 

career support, training facilities, coach education and support, international competition 

and scientific research and innovation. Based on a study carried out, these pillars or sports 

policies have become good predictors of international sporting success of many nations 

(Bosscher et al. 2006). In fact, all the pillars of SPLISS are important as policies for an 

effective elite golf development process leading to a successful performance at the 

international level.  

 

However, this study was specific and focused only on pillar four, talent identification and 

talent development, considered crucial in the context of developing elite golfers in 
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Malaysia. An early identification of talents provides a basis for predicting likelihood of 

their future success. The most common identifying process takes into consideration the 

athletes’ physical ability and performance at the time they are tested. These do not 

necessarily translate into success at elite level. During the process, there are possibilities 

that athletes with potential could be left out. The method to be recommended in this study 

takes a scientific approach where certain psychological and physiological criteria are to 

be met and the young athletes must have specific personality traits suited for golf.  

 

2.9  Talent Development  
 

Talent identification and development is closely linked to produce sustainable and quality 

world class performance (Martindale et al, 2007).  According to Gould et al (2010) talent 

development is generally known as a long-term process where a properly structured 

system is crucial for the development of a talented athlete. It is an essential process to gain 

elite status and to achieve success at the highest level. It is therefore important and the 

responsibility of NGBs in making sure their athletes successfully perform at the different 

stages of development before reaching the highest level. However, according to 

Tebbenham (1998), there is no one pathway to excellence. In fact, Stevenson (1988) also 

suggests that there are multiple routes to achieve excellence in performance. This is further 

evidenced by the numerous models available for athlete development leading to the 

highest level of performance. It is expected that proper talent identification and followed 

by development can yield many benefits to athletes. Some of these benefits as suggested 

by Oleksandr, Chin and Wilson (2007) are: provide talented individuals with opportunity 
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to develop their sport skills; optimize the potential for all individuals to achieve sporting 

success; provide adequate stimulations for continued participation, and steer children 

away from the sport they are not suited for.  

 

Many experts are of the view that it takes a minimum of 10 years and at least 10,000 hours 

of training for an athlete to reach the highest level of expertise. However, this 10,000hours 

rule is still highly debatable among researchers, but most studies suggest a significant 

investment in time is required to reach expert level. Under this model, once young athletes 

are selected, they proceeded to complete the number of years practice required to achieve 

excellence (Ericsson et al, 1993). Similarly, there are other studies that highlight the 

importance of practice which is essential to reach elite levels of performance (Bloom, 

1985; Law et al, 2007). This was further reinforced by Ericsson et al (1993) in “Deliberate 

Practice Theory” whereby individuals wanting to achieve the level of “expert”, they need 

to deliberately practice to gain the level of expertise for top performance. Some recent 

studies emphasize that talent is development rather than just detection and identification 

(Abbott, Button, Pepping & Collins, 2005; Bailey et al, 2010; Martindale et al, 2010). This 

is a different view compared to many definitions of talent discussed earlier where 

development is the next stage following talent identification and selection.  

 

Bloom in 1985 developed a holistic approach using applicable series of stages through 

which excellence eventually is achieved (Wolstencroft, 2002). Accordingly, for athletes 

to progress, they need to have reached certain levels of skill, learning, or attitude going 

through three different stages: initiation, development and perfection. The strength of this 
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model is the simplicity of the process through the different stages where athletes need to 

go through and progress. Bloom’s development process using the three stages is not too 

complicated and easy to manage.  However, this model has some limitations as the study 

was confined to North Americans and involved athletes in individual sports of tennis and 

swimming (Wolstencroft, 2002). There was some concern whether the model can be 

applied outside USA and its suitability to the development of team sports!  

 

The primary objective of having the right policies for talent identification and talent 

development is to further improve the process of discovering exceptional young talents 

and get them into a special program to develop their gift (Vaeyens et al, 2009). But, 

according to Tebbenham (1998), there is not much study being done to address the ways 

talented athletes progress to elite status. Also, Trankle and Cushion (2006) find that there 

is a lack in literature on in-depth analysis based on experiences of those who have been 

directly involved in talent identification and development of athletic talent. In the 

Malaysian context, very little literature is available in the area of study on sports in general 

and golf in particular. 

 

2.9.1 Elite Golf Development 

According to Hayman, Borkoles, Taylor, Hemmings, & Polman (2014), golf is a game 

that can be played by individuals with basic skills but it can also be a demanding game 

where physical strength, power and precision are required (Wells, Elmi, & Thomas, 2009). 

Presently, there is not much literature available on TID specific on elite amateur golf in 
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Malaysia. As a result, there are no specific or clear guidelines for an effective development 

process for golf practiced by MGA and other stakeholders. Having the right and effective 

policies can also minimize costly mistakes like dropouts or failures of athletes to reach 

elite status (Toohey, Beaton & Auld, 2013).  

 

Popular athlete development models could also be used to develop elite golfers but need 

modifications to meet the specific needs of golf. At the outset, the Malaysian elite golf 

program could consider adopting Bloom’s model as it is simpler to operate and provides 

a clear pathway to progress from initiation to the level of excellence. Players undergoing 

elite development need to go through a very structured process which may consist of four 

to five stages. They have to achieve specific levels of skill at each stage before moving to 

the next stage of development. Moving to the middle stages, they need to further sharpen 

their skills and the emphasis is also on performance. The process would require players to 

spend long hours on deliberate but quality practice under the supervision of the coach. To 

be proficient demands many hours of training at the driving range, putting greens and golf 

course, where not many players have the passion for that. This rigor which is essential 

may not suit all individuals as the extensive training and practices can discourage many 

potential young golfers. The real challenge to most coaches is to get the players into 

training and the hours spent on practices. The excellence stage is basically training to 

compete which allows players to participate in high profile tournaments, usually 

recommended by the coach to further develop their skills and experiences under 

tournament conditions.  The focus is optimizing player performance and to peak at major 

tournaments. Besides the physical demands, golf also needs mental strength and 
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psychological skills like positive thinking, self-talk and employing pre-shot routines 

during the game (Hayslip, Petire, MacIntire, & Jones, 2010). All these are important and 

reasons as to why golf development demands a long and very structured training approach 

and players with discipline. Ultimately, the aim of talent development in golf is to nurture 

players selected to the highest level of performance so they can perform successfully in 

the international arena. Therefore, it is important for the NGB to have a very clear golf 

policy in place so that only eligible players are developed into elite golfers and selected 

for the national team.  

 

The objective of this study was to produce and recommend an effective golf policy to 

identify and develop young talents into elite amateur golfers. Using qualitative method, 

the study can generate important criteria for talent identification and talent development 

that industry experts perceived to be critical in transforming young talents into successful 

world class golfers. According to Pankhurst and Collins (2013), there is little evidence 

that NGBs are taking into account current research in talent identification and 

development in their efforts to produce world champions. This study gives the opportunity 

to industry players who have been involved in golf TID to share their experiences in 

producing successful elite players. Success in this context is not only winning at the 

international arena but also golfers placed in the top one hundredth of the World Amateur 

Golf Ranking (WAGR).  

 

Finally, interesting similarities exists between educating gifted pupils at schools as 

described by Tony Blair, a former British premier and developing young talents in golf; 
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“We believe that people should be able to rise by their talents, not by their birth or 

advantages of privilege. We understand that people are not all born into equal 

circumstances, so one role of education is to open up opportunities for all, regardless of 

their background. This means we need to provide high standards of basics for all, but also 

recognize the different abilities of different children, and tailor education to meet their 

needs and develop their potential” (Eyre 2004). In education where today’s gifted pupils 

are tomorrow’s social, intellectual, economic and cultural leaders and their development 

cannot be left to chance. Likewise, in elite golf, current talented young players must be 

properly identified and accorded proper development at the highest level of expertise to 

be future world class golfers. 

 

2.10 Need for a Golf Policy on Talent Identification and Talent Development 
 

Golf as a sport is popular in Malaysia. It is often portrayed as a family sport, important in 

developing social relationship, health and economy. Lately, golf clubs in Malaysia face 

major challenges like increasing running costs, ageing memberships and competitive 

green fees. MGA, being the NGB is the custodian of amateur golf in the country and 

tasked with grassroots development and mass participation, and manage a sustainable 

elite-level development. In reality, it has to build bridges between mass participation and 

high performance in the sport. It is one of the many challenges faced by most national 

sport organizations which is managing mass participation as well as providing talented 

athletes with the right path to performance excellence. This is a common feature 

worldwide as highlighted by De Bosscher et al (2006), “where the sport excellence 
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hierarchy which finds its foundation broadly based in mass participation sport and its 

pinnacle at the elite level of performance by talented athletes”. 

 

In the 60s, the main focus of MGA was to introduce golf to the masses, popularize the 

game and develop grassroots to increase participation. Producing world class players was 

not a priority then due to inadequate facilities and lack of expertise. Today, developing 

the game and increasing grassroots participation are still important but these tasks should 

be left to clubs and state associations. They should introduce new ideas and develop their 

own strategies to increase overall participation by attracting new players to the game. Due 

to non-availability of financial resources and facilities, MGA should only focus on 

developing and strengthening the intermediate level players including juniors with 

potential and the elite players for the national team. Hence, coordination between MGA 

with golf clubs and coaches becomes more important and this requires a more efficient 

structure to manage the activities. The idea of decentralizing its development programs by 

setting up regional centers with golf facilities can greatly benefit MGA. Success is 

dependent on having a proper structure in place that supports young talents every step of 

the way (Sheikh Kamaruddin Sheikh Ahmad, 2012). This is one of the main challenges 

and some restructuring within the NGB is needed moving forward.  

 

There have been several studies on talent development in golf (Hayman et al, 2011; 

Stoszkowski, 2011) but not many have produced policies for TID specific in amateur golf. 

Judging by the poor performances of the Malaysian national players internationally, there 

is a need to have in place a new and effective golf policy to produce better performance 



170 
 

players. The NGB’s priority should be aiming at improving both the identification and 

selection procedures and the development process. There is a need to introduce a 

performance-based system with a proper policy on developing young talents up to elite 

level. The recommended golf policy must meet the following important objectives of the 

NGB: to identify young golf talents throughout the country and to provide assistance in 

their development; to ensure all young people who wish to play golf are given the 

opportunity to develop and reach their potential; to provide the right level of coaching and 

to optimize their talents to the highest level; to identify a pool of talents who can be further 

developed and act as feeders to the national team and to retain these talents and help obtain 

the necessary skills required to achieve high levels of performance. 

 

Nowadays, a common trend observed among competing nations is the increasing 

emphasis being placed on talent identification and development to achieve success at 

international sporting events. According to Abernethy (2008), “most countries worldwide 

are trying to develop suitable systems to identify exceptionally gifted athletes at an early 

age so as to focus available resources on particularly promising individuals and to promote 

their development in a certain sport”. In this respect, Malaysia is no exception. With this 

race to produce champions at the international level, the Malaysian government gives 

certain priorities to sports policies, infrastructure and support mechanism aimed at 

identifying, developing and producing elite athletes. These tasks are usually administered 

by the nation’s national governing body of each sport, a common practice in most other 

countries. 
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Currently, identifying and developing talents for the national junior team is also under the 

purview of the NGB, but with strong support from golf clubs, schools and state 

associations. Discovering young talents usually takes place at school sports, junior 

tournaments and state amateur events. The usual manner for juniors to be noticed is to 

compete and win as many tournaments as possible where their performances are closely 

monitored by the talent scouters from MGA. However, there is growing evidence 

suggesting that early success in sport is not a predictor of future world class success 

(Vaeyens et al, 2009).  

 

Also, early specialization in a single sport is not necessary a vital step in achieving elite 

status or excellence. Research has shown that a variety of high-quality experiences in a 

number of competitive sports gives certain advantages to young golfers. Golf talent 

scouters and coaches should be aware of the importance these broad range of skills play 

in the early stages of development. There must also be an efficient feeder system or clear 

pathway between schools with clubs or associations. Hence, an effective policy can ensure 

young talents progress along the path from juniors to elite level. The capability of all 

stakeholders to effectively deliver the golf policy is also an important consideration in 

elite development. 

 

There are many other factors that come into play to ensure the process related to talent 

identification and talent development is valid, successful and sustainable (Burgess & 

Naughton, 2010). Also, Martindale, Collins and Abraham (2007) highlight that proper 

talent identification and development is closely linked to sustainable and quality world 
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class performance. In the process of creating successful elite golfers, many important 

elements like resources, structure, internal process, leadership, administration and relevant 

policies to manage talent identification and talent development must be made available. 

Baker and Horton (2004) suggest that management is very relevant to sport talent 

development but often overlooked in terms of its role and influence. In this respect, 

leadership of every stakeholder in the development process is important. All these factors 

if properly managed can give Malaysian golfers competitive advantage which can have a 

major influence in delivering medals at international tournaments.  

 

Moving forward, a new and effective policy will be needed for identifying and developing 

the next generation of elite golfers. As such, the NGB would require a higher level of 

professionalism in the management of the policy. A more coordinated effort is needed 

between the NGB and its development centers. Currently, the guidelines or policy specific 

for talent identification and development in elite golf is not too clear. According to 

Burgess and Naughton (2010), there are many factors that need to be addressed by sport 

associations on development. Hence, the requirement for the NGB to produce, adopt and 

manage a success-oriented policy with the aim of producing future world class golfers 

becomes urgent. At the same time, more research in this area of policy for talent 

identification and development in elite amateur golf is encouraged. 

 

This study intends to gather vital information on TID from industry experts comprising of 

both local and international teaching professionals. They have attained top level golf 

experiences like being professional golfers on tour and have been directly involved in 
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developing juniors and elite golfers. Currently, all are golf coaches at private academies 

except one who is a senior official with the NGB. Their views and perceptions are 

important inputs to the policy and process of identifying and developing young talents. 

The proposed TID framework could also benefit the other golf organizations like 

Professional Golf Association of Malaysia (PGAM) and Professional Golf of Malaysia 

(PGM) in developing their own pool of talents. Hopefully, this study can help Malaysia 

produce future top golfers, both amateurs and professionals of world standing. 

 

Existing guidelines on talent identification and development process are not very clear. 

There are many factors that still need to be addressed and overcome to ensure the process 

is valid, successful and sustainable (Burgess & Naughton, 2010). This study intends to 

recommend an effective policy for TID on elite amateur golf in order to produce golfers 

who can be successful in international competitions. The proposed policy on talent 

identification and development could hopefully determine the effectiveness from which a 

‘road map’ for international success can be derived. Effectiveness can be defined as the 

extent to which the policies are achieving the objectives that they are supposed to achieve 

(Pollitt & Bouckaert, 2004). Also, McCabe and Dutton (1993) state effectiveness as a 

perceptive measure while performance referred to as an objective measure. Objectives can 

be described as outputs or outcomes. In the case of elite golf, success can be defined as 

winning international tournaments or ranked in the top one hundred best golfers in the 

world.  

 



174 
 

The objective of this study was to produce a framework comprising of factors or policy 

considered most suitable for talent identification and development from grass roots to elite 

levels in the game of golf. The policy when strictly complied by all stakeholders can have 

a major impact on producing top elite golfers who can win at the international level. The 

NGB is ultimately responsible in managing the coordination of the development system 

which involves other stakeholders like golf clubs, schools and state associations. Hence, 

the NGB has to play the all-important leadership role in coordinating with the other 

stakeholders in ensuring the policy is carried out. This study also evaluates the capability, 

efficiency of the internal processes and structure of the NGB to deliver the policy. Also, 

the study will make appropriate recommendations to further enhance the capability of the 

NGB in order to meet the objective of producing top Malaysian golfers who could win 

international tournaments. 

 

The investment made in elite development and the effectiveness of the policy will provide 

a better chance of success to elite golfers. Thus, the main and longer-term aim of elite golf 

policy is to produce champions who in the future can perform successfully at international 

competitions against the world’s best. This study seeks to introduce the process of the 

development system which can contribute towards the establishment of concise and 

acceptable policy for future golfers, administrators or selectors of the national team under 

the NGB. The success of the policy can be measured by the better performance of 

Malaysian golfers at future international golf tournaments and the golfers’ respective 

positions in the official world ranking. 
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Ultimately, this study aims to produce an effective golf policy for a TID framework, 

comprising of success factors and best practices important for the development of elite 

amateur golfers. The study is also to assess and recommend improvements where 

necessary on the capability of the NGB in delivering the policy to meet the objectives. 

The policy could be adopted and put into practice by other stakeholders that are involved 

in developing elite golfers. These stakeholders should also have the capabilities in dealing 

with future trends and challenges. Links between the NGB and stakeholders like sharing 

of resources need to be established and enhanced where necessary. This study also hopes 

to fill the knowledge gap by answering the following question: How can the capabilities 

of the NGB and the stakeholders be enhanced to ensure success in implementing the golf 

policy on talent identification and development in elite amateur golf? 

  

2.11 Organizational Effectiveness of the NGB 
 

To understand how and what makes an organization effective is a basic concept in 

organizational theory. Organizational effectiveness accounts for the overall performance 

of any organization. According to Hasenfeld (1983), “it is an important function of its 

management structures, how well they operate and their impact on the employees who are 

tasked to produce inputs into outputs”. Related to this study, any discussion on the success 

of developing top elite players will depend on the strength, capacity and capability of the 

main organization involved, MGA and the support of the other stakeholders. It is also 

possible a strong relationship exist between an efficient implementation of the golf policy 

for identification and development and the generation of successful elite golfers. In 

developing golf talents, the general view is that an effective organization is one that 
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functions well at both the management and program levels. Thus, any improvement in 

management effectiveness may lead to better program performance, provides sustainable 

improvement and growth of programs (Letts, Ryan & Grossman, 1999).  

 

This section concerns with the organizational efficiency of the NGB to implement and 

drive the proposed policy on TID in elite amateur golf. Besides promoting grassroots 

participation and managing elite development, the NGB has other objectives like 

establishing a sustainable revenue stream as well as marketing and promoting its yearly 

programs. It is expected of the organization to manage its capabilities well and in a 

professional manner in order to achieve the set targets. At the same time, the NGB is also 

under scrutiny from its members and other stakeholders to “prove” that it is meeting its 

many objectives effectively and efficiently.  

 

Past studies have suggested various approaches that have been used to assess 

organizational effectiveness. Numerous models have been developed, namely the goal 

model, the system resource model, the internal process (Pfeffer, 1997; Steers, 1977), the 

multiple constituency model and the competing values approach (Bayle & Madella, 2002; 

Hossein et al, 2011). The more popular and commonly used is the goal model which is 

characterized by the identification of goals attained in order to measure performance. 

Accordingly, effectiveness of the organization is the level where the goals have been 

achieved (Price, 1968). This model focuses on the goals or output and evaluation is based 

on how well the organization meets those goals. It is widely used and many regarded it as 

the ‘most logical approach’ (Chelladurai & Haggerty, 1991). In broad terms, 
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organizational effectiveness can be defined as “the extent to which an organization 

achieves its goals” (Slack & Parent, 2006), or “the capacity to achieve institutional goals” 

(Bayle & Madella, 2002). Hence, the effectiveness of any sport association like the NGB 

can also be assessed on the success in realizing its goals. 

 

However, current literature indicates there is still a general confusion about what 

constitutes overall performance, how and what should be measured in an organization. It 

is widely acknowledged that there is no single approach which can be considered most 

appropriate to measure all aspects of organizational effectiveness. This is partly due to the 

meaning of the concept of effectiveness which has not been firmly established in the 

literature. Also, the effectiveness and efficiency criteria to evaluate performance of 

organizations like NGBs have not been properly identified (Bayle & Madella, 2002). This 

concern is also expressed by Gulyas (2016) where the question of how efficiency and 

effectiveness to be measured has not been fully agreed and the main determinants of 

efficiency and effectiveness have not been identified. As a result, many different models 

have been developed to measure organizational effectiveness (Schmid, 2002). So, it is 

reasonable and acceptable to define this concept of effectiveness according to the merits 

of each particular case (Koski, 1995). Therefore, it can be concluded that the use of any 

form of performance management model can be accepted depending on the merit of each 

individual case. As long as the effectiveness is determined and measured, it is crucial to 

the long-term success of the organization. 
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After analyzing available models on organizational effectiveness, the internal process 

model is found most appropriate when the internal processes and procedures are directly 

linked to the outputs (Cameron, 1980). In the case of MGA, the focus has to be on its 

structure, the internal health and efficiency, and its ability to implement or deliver the 

policy on talent identification and development to produce the expected results. So, there 

is a need to re-assess in greater detail the delivery system of the NGB whether the 

structure, resources and efficiency of the internal processes are capable of delivering the 

outcome. 

 

There is a need to have a clear linkage between the proposed policy for talent identification 

and talent development, the strength of the internal process of the NGB and the 

transformation of inputs to the desired outputs. This concept fits well with the input-

throughput-output model discussed in Chapter 1 which is built on the open system view 

of organizations (Chelladurai, 1987).  In essence, the effectiveness of these organizations 

can be defined as the extent these policies achieve the objectives that they are supposed 

to achieve (Pollitt & Bouckaert, 2004).  With reference to this study, the objectives are the 

outputs where the policy on talent identification and talent development when efficiently 

implemented can lead to success of Malaysian elite golfers at the international level. 

Besides winning international tournaments, success can also mean that Malaysian players 

are placed in the top one hundredth of the World Amateur Golf Ranking (WAGR). 

 

According to Slack (1997), “a sport organization is a social entity involved in the sport 

industry; it is goal-directed, with a consciously structured activity system and a relatively 
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identifiable boundary.” He further defines the structure of a sport organization as “the 

manner in which the tasks of a sport organization are broken down and allocated to 

employees or volunteers, the reporting relationships among these role holders and the 

coordinating and controlling mechanisms used within the sport organization.” Basically, 

it reflects the relationship between the formal structure and the process of those who are 

tasked to deliver. It is also called “capacity”, referring to how the organization operates, 

the structure in place and the operating processes that direct employee action (Sowa, 

Selden & Sandfort, 2004).   In the case of NGBs, they are tasked with administering and 

regulating sports, focusing on its development at all levels and guaranteeing the rules of 

both the game and competition (Gomez, Opaza & Marti, 2008).  

 

In determining the effectiveness of the NGB, the internal organizational process model 

could be recommended as the most suitable where the emphasis is on the operations of 

the organization. The internal process model is considered effective where the 

organization offers a harmonious and efficient internal environment (Chelladurai, Szyszlo 

& Haggerty, 1987). This model provides managers with a framework to make assessment 

of the processes (Steers, 1977). Its effectiveness is directly linked to the internal 

characteristics of the organization like its internal functioning, information flow, smooth 

functioning and integrated systems (Cameron, 1980; Shilbury & Moore, 2006), and in the 

context of this study is the delivery of the policy on talent identification and talent 

development. Thus, the structural characteristics of sport organizations form part of the 

variables and models explaining the effectiveness (De Knop et al. 2004; Shilbury & 
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Moore, 2006). However, this model has some shortcomings like identifying the valued 

internal processes and developing methods to assess their usefulness. 

 

Many sport organizations have adopted the values and practices of the business world.  

This makes it important for NGBs and stakeholders to adopt business management 

practices such as long-term strategic planning, human resource strategies and promoting 

and marketing plans to ensure organizational effectiveness (Robinson, 2003). They must 

also be able to evaluate and assess the effectiveness and efficiency of their strategies. As 

such, they must be critical and accountable for their performances for survival as funders 

always view their effectiveness as criteria to receive support (Rojas, 2000). All these 

business-related practices that can contribute to the good performance of the NGB are 

important considerations. These are the reasons why NGBs are encouraged to run their 

organizations like business entities although most are not profit orientated. 

 

Outcomes are usually the results generated by the management and the program activities 

conducted by the organization. For the organization to improve its outcome, it must 

understand how the structure and internal processes perform. Ultimately, success of NGBs 

is normally determined by the number of winning medals in high profile domestic and 

international competitions in its dedicated sport. Success in competitions requires effort 

and consistency. To win, athletes need to be fully supported by an efficient and 

sophisticated infrastructure (Robinson & Minikin, 2011). For this study on Malaysian 

amateur golf, it is important for the NGB to be strong and efficient for it to deliver the 

golf policy and produce top elite golfers in the future.  
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2.12 Sport Participation and Development Models 

 

To produce best practices for talent development in sports has attracted growing interest 

among nations, sports organizations and general public. This has resulted in many 

different models of talent and player development in sport which describe how to achieve 

expert levels of performance (Toms & Cafaro, 2014). The process of identifying and 

developing sport talent is a complex issue on which many authors have different views 

(Vaeyens, Matthieu, Williams, & Philippaerts, 2008; Baker, Cobley & Schorer, 2012). 

Generally, and the most common practice today is where talent is identified at an early 

age with the hope that they will develop into elite adults (Abbott et al, 2005; Martindale 

et al, 2005). The main assumption here is that these talented youngsters will continue to 

be successful in their adult life (Morris, 2000). However, there is no guarantee that they 

will necessarily able to retain these skills when they mature. Studies have indicated that 

there are also possibilities that athletes who were predicted to excel subsequently do not 

excel and those who were not predicted to excel do. Some of these young talents may not 

be elite athletes yet, but may possess the physical and psychological attributes to 

eventually become one. In most cases, the assessment is based on their physical 

characteristics and motor skills and their ability to perform during the game (Abbott & 

Collins, 2004; Burgess & Naughton, 2010).  

 

According to Abbott et al (2005), young athletes are continuously changing and 

developing at different rates and levels as they mature. The traditional type of selection 

process tends to select athletes who show physical maturity earlier and often exclude late 
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developers or younger athletes (McCarthy & Collins, 2014). As a result, the non-selected 

young talents will not enjoy the same opportunities and will consequently face difficulties 

to progress (Helsen et al, 2000). These traditional practices of talent identification systems 

are often criticized for excluding potentially elite-level athletes due to inappropriate 

application of criteria or poor selection of testing measures (Robinson, 2016). Often, 

selected athletes do not have the right personality traits and strong psychological factors 

needed for a particular sport and to undergo a longer-term elite development process. This 

study stresses the need for young players to possess these personality traits and 

psychological strength to be future elite golfers. These factors can further equip coaches 

with a better prediction tool of future players’ ability to perform compared to the use of 

current performance during the selection process.  

 

It is a common practice that talent identification and selection procedures are often 

confined to levels of current performance. Some selectors tend to pick athletes who 

perform well during tournaments, an easy way but a short-term measure. Current 

performance may not be a good indicator of future ability. There are other important 

factors that play a major part in development of athletes like proper training, support, 

parental investment and societal values (Bailey & Morley, 2003; Holt & Morley, 2004). 

In fact, Harre (1982) produced a model which is based on the assumption that only through 

training can one detect the attributes to succeed. Abbott and her colleagues (2002) states 

that “there is a need to distinguish between determinants of performance and determinants 

of potential or skill acquisition”. For some coaches, this may not be easy to distinguish as 

some of these determinants may overlap. A talent-identification process can be most 
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effective when performance and potential determinants can be differentiated which can 

reduce possible errors in the selection process of players for development. 

 

Many parents are sometimes too eager to see early success of their kids and tend to push 

them to early specialization at young age. They wrongly perceived that an early start by 

focusing on one sport and dropping others can give certain advantages. This practice has 

resulted in early drop outs due to injury and some lose interest due to burnout. This has 

happened to many Malaysian amateur golfers in the past and has created problems to 

MGA in retaining good players in the talent squad. It has also caused failure to create a 

bigger pool of young talents meant for selection into the national team. Golf falls under a 

late specialization sport where it needs a longer-term plan on training and gradual 

progression on the development process to achieve elite status. Parents and coaches should 

be well aware that young players are encouraged to participate in two or more sports to 

broaden their movement skills and agility before they specialize in golf. 

 

However, some traditional identification methods identify talented athletes early so that 

they can be developed earlier to achieve elite levels (Abbott & Collins, 2004; Abbott et 

al, 2005).  This approach indirectly encourages early specialization (Burgess & Naughton, 

2010) and the need for continuous assistance to achieve high performance levels (Bompa, 

1994). As discussed earlier, there are high possibilities that early specialization can lead 

to athletes facing increased problems like burn out and drop out (Pankhurst & Collins, 

2013) as these young athletes have little experience and do not possess the necessary 

attributes to cope with higher demands of training and practice. Burnout happens when 
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the athlete is unable to cope with the physical or psychological demands expected of the 

sport (Malina, 2010). In golf, the training and practice sessions require complete 

dedication and commitment of the players and take a longer time to acquire the skills 

needed to achieve excellence. These traditional selection methods discussed above are 

commonly practiced in Malaysian amateur golf especially at club level.  

 

Statistics on year-round performances of individual players are important information 

used in the selection process. According to a source from MGA, it also runs an internal 

order of merit system where players accumulate points based on their standings at 

sanctioned amateur tournaments over a rolling twelve-month period. The players standing 

on the local order of merit and together with the latest ranking on the WAGR, the top ten 

male and female players get invited to be in the national squad. This selection process has 

not proven to be reliable and aimed only at gaining short term success. Once selected, 

these players will participate in local and international tournaments representing the NGB 

and the country. Unfortunately, the tight scheduling of tournaments minimizes the 

development opportunity opened to these players. A more workable solution is to increase 

the numbers in the national pool and restrict the number of tournaments for each player. 

A proper competition structure must be designed where only selected tournaments are 

participated which will allow more time for the players to undergo training and the 

development process. Also, a specific development program could be designed to meet 

the individual needs of the players. Hopefully, the findings from this study will help the 

NGB in identifying and developing talented golfers who show high level of motivation to 

learn and develop their skills.  
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In summary, there are various models available on talent and player development focusing 

on how expert levels of performance can be achieved. Some studies encourage the use of 

scientific methods where elite players are identified and recruited based on their 

performance potential. However, there is no guarantee that the performance potential 

measures can accurately assess the athletes’ potential in the long term (Abbott & Collins, 

2002). Some argue that applying effective systems for training, motivating and supporting 

athletes are better predictors of success than any scientific measures intended to identify 

talent (Hodges, Kerr, Starkes, Weir & Nananidou, 2004; Williams & Reilly, 2000). There 

are also many studies that emphasize on high quality of practice that meet certain criteria 

for expert performance. Some of these models have been adopted by countries like 

Canada, Australia and New Zealand which have proven to be successful for golf whilst 

some may not be suitable due to environmental factors of the country. Also, there is not a 

one size fits all model and with many different models available, the NGB may find it 

tricky to know which pathway is most suited to Malaysian elite golf development. 

However, there are also weaknesses with some of these models to be discussed in the 

following sections and as such, they may not be fully suitable to individual sport like golf. 

 

2.13 Talent Development Models 
 

One of the earliest definitions of sport development is about “getting more people to play 

more sport” (Houlihan, 2011). A more recent definition incorporates two key objectives: 

firstly, growth that is to increase participation, and secondly, sustainability which is to 

maintain this increase over time. So, it is about getting greater participation, and creating 

opportunities for these participants to continuously engage in sport (Astle, 2014, p.15). 
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Also, sports participation and competitive sport are linked by the creation of a mass pool 

of athletes where elites can be developed (Green & Oakley, 2001).   

 

The most simplistic concept of talent development in sports is the pyramid model. It is 

characterized by a base level of large participation in foundation activities but with 

decreasing participation as performance and competition levels increase. The theoretical 

concept of this model is where high performance is supported by a broad base of mass 

participation. The base of the pyramid starts at school level, followed by participation at 

clubs, regional and national levels, with the peak being elite (Bailey et al, 2010; Bailey & 

Collins, 2013). It is documented in the literature that elites at the top of the pyramid are 

developed from the mass where the talented athletes are promoted upwards through 

various levels (Green, 2005). Basically, there is a strong relationship between the large 

number of players playing the sport and success at the excellence or top level. So, it can 

be argued that in talent identification process where selection is based on current 

participants, the nation that has the larger participation base will probably develop more 

world-class athletes (Wolstencroft, 2002). 

 
The sport development pyramid model provides pathways for individuals to progress to 

the appropriate levels of performance.  There are basically four levels as shown in Figure 

2.5 below; foundation which is the base of the pyramid, participation is taking part in sport 

for reasons like health, fitness and fun, thirdly performance where individuals strive to 

improve their performance at clubs, regional and national levels and lastly excellence at 

the top of the pyramid indicating high standards of performance.  
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                  Elite 

     @ National 

     Performance @Regional  

      Participation 

            Foundation 

 

Figure 2.5. Pyramid Model of Sport Development (Adopted from Tinning, Kirk & Evans, 
1993) 
 
 
The pyramid model is popular because it is simple, easy to implement and manage but not 

without criticisms. According to Bailey et al (2010), and Bailey, Toms, Collins, Ford, 

MacNamara & Pearce (2011), the model systematically eliminates athletes as they 

progress up the ladder, and progress depends on current performance which is used as a 

predictor of future performance. The major criticism is the systematic exclusion of 

players, no matter how good they are as fewer players can play at each level moving 

upwards. There are possibilities that athletes with potential to be elites may get eliminated 

in the process. So, by design, the development process can result in large number of 

talented players being sidelined from the system (Bailey & Collins, 2013). The bigger 

question is what happens to those athletes who may be talented but failed to progress. This 

seems to be a major weakness of the model where some athletes are not given the 
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opportunity to further develop their talents given that not all individuals mature at the 

same time of their lives.   

 

Applying the pyramid model to amateur golf means the NGB is entrusted to build a bigger 

base by conducting junior programs at schools and clubs to encourage greater 

participation. Not all participants may want to strive to be at the top of the pyramid as they 

can opt to remain at participation level for reasons like fitness or health and be social 

golfers. At the same time, not all athletes enter their sport specialization from the base of 

the pyramid (Gulbin et al 2013). Many successful elite golfers may not necessarily come 

from the large base of mass participation.  

 

A smaller foundation base can still produce a good number of top elite players. Take the 

case of Sweden where it has a third of the Malaysian population and golf can only be 

played six months in a year due to adverse weather condition. However, with a much 

smaller base compared to some nations, it has managed to produce many top and 

successful PGA and LPGA Tour professionals. Even with a smaller participation base, 

every player has the opportunity to progress to elite level with the right kind of support.  

In the past, golf in Sweden was considered an elitist game but in the sixties its golf 

federation began promoting the game as an inexpensive family sport. They introduced 

policies where clubs were required to have 20% of their members under the age of twenty-

one and no restriction on junior tee times. The Swedish Golf Federation also paid for the 

training of promising young players (Echikson, 2008). So, Sweden, a success story, had 
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an effective policy and financial support to encourage serious participation from a smaller 

base that led to success of its golfers at the international level. 

 

This simple pyramid model of sport development has often been modified to reflect new 

initiatives by sport organizations. It is about bringing players into the system, keeping 

them involved and enhance the commitment and development of those who show 

potential. It fully supports the objective of increasing participation by creating a bigger 

base. Players progressing from one level to the next are those identified as talented. This 

model could be suitable for elite amateur golf development where players can progress 

from schools and clubs to state or national level and finally as elite players. However, its 

sport development policies must address these three key areas: athlete entrance, athlete 

retention and athlete advancement. 

  

Another talent development model developed by Bloom (1985) produced a general pattern 

of development necessary to reach elite performance in sport (Bruner, Erickson, 

McFadden & Cote, 2009). This was one of the earliest and most popular models of talent 

development where Bloom studied high achievers from six different domains. Although 

a retrospective study, it suggested that early identification of specific youth talents is 

essential for high level talent development. The findings also revealed that talent 

development process is similar across fields whether athletic, artistic and academic 

domains (Van Tassel-Baska, 2001). Bloom et al (1985) hypothesize that there were 

identifiable stages that the performers went through and he focused on how the performers 
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learned, developed their skills, their interaction with their parents, and what motivated 

them at each stage of the development process. 

 

According to the model, there are three stages in the career of talented individuals. In the 

first stage, initiation or ‘early years’ where fundamental skills are developed and 

participation is encouraged. The coaches made sure that learning the skill was fun and 

they provided a lot of positive reinforcements (Vealey & Chase, 2016). The athletes’ 

parents were also supportive and encouraged them to do their best (Bloom, 1985). In stage 

two, development or ‘middle years’ has higher rate of development with greater emphasis 

on results and achievements. The athletes needed to strengthen their skills by finding the 

right coach who had a good reputation and a successful track record. Athletes were 

required to have a greater commitment to practice and at the same time the coach had 

greater expectation of the athletes. Here, the parents’ role was to provide greater support 

and making sure the practice sessions increased.  Stage three, also called perfection or 

‘later years’ or expert stage is striving for perfection where athletes are responsible for 

their own success. At this stage, the reliance on coaches and parents are reduced compared 

to the initial stages. The athletes were expected to go beyond the previous performances 

and to develop their own performance at the highest level. The athletes’ motivation to be 

successful became more obvious as they needed more time preparing and going through 

the process. Parents became more supportive and the athletes had to take responsibility of 

their success in the sport (Vealey & Chase, 2014). Progression through the stages is 

dependent on completion of certain events and tasks at each stage. Also, the development 

of relationships or attitudes and the achievement of learning and not by chronological age. 
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This model is based on the experiences of the performers in the development stage to the 

elite stage which provides ideal data describing the cognitive, behavioral and social factors 

which are significant and pertinent in the elite athlete development (Hellstedt, 1995). 

 

Bloom also stresses the importance of people in the talent development process (Van 

Tassel-Baska, 2001). According to Van Rossum (2001), the study showed that talented 

individuals need help from others like mentors, teachers or coaches as well as parents to 

give advice, support and companionship to reach the highest level. Nearly every 

successful person had someone who they could confide in and learn from during tough 

times (Asala, 2015). A good example, Tiger Woods is one of the mentally tough golfers 

around and his dad, Earl Woods was his best friend, coach, mentor and role model. He 

was always there when Tiger needed support. To continue the legacy, the Tiger Woods 

Foundation is not only helping kids with their golf, but to help kids be better people. This 

is Tiger’s contribution back to society as a role model to young golfers. 

  

However, there are some concerns about this model. This study was done retrospectively 

and purposeful sampling was used to find participants, most of whom were the best in 

their fields. As this study was conducted in USA, it may not be entirely suitable to other 

countries. It is similar in many ways to the pyramid model where continuous support from 

teachers, mentors or parents is always needed at every stage of development. The model 

may be suitable for golf development where players have to qualify through several 

progressive stages of the development process. On the need for coaches, in the game of 

golf a coach is always needed even when one is playing at the professional level. The 
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coach can do an analysis of the player’s game when the golfer is playing in a tournament 

and advices the player of any specific adjustments needed to his game. As Bloom’s model 

was designed for individual sports, there are suggestions that it may not be fully suitable 

for team sports. 

 

There are two classifications for sports; either early specialization or late specialization 

(Balyi & Hamilton, 1999). Golf is generally accepted as a late specialization sport. The 

long-term athlete development (LTAD) model has been adopted by a number of sporting 

organizations worldwide where training is closely aligned to level of maturation as 

opposed to chronological age. The model was developed to provide a holistic approach to 

athlete development where a long-term commitment to training is required to produce elite 

athletes in all sports (Balyi, Way & Higgs, 2013). It is to ensure that athletes develop 

fundamental motor skills at their optimal physical development stage. This model has 

several advantages over the others as it seeks to enable people to achieve their potential 

and it incorporates ethics, fair play and most important, character building in its process. 

It is also about player retention as well as performance development.  

 

Accordingly, the LTAD has seven stages; Active start up to age 6 where the focus is on 

play, learning fundamental movements and building confidence. Stage two is 

FUNdamentals where the emphasis is on participation, building basic sports skills but still 

fun for the athletes.  Learning to train is where the emphasis is on overall athletic skills 

development and the introduction to basic skills. Training to train is to strengthen the old 

skills and learn new ones plus tactical strategies. Training to compete is the refinement of 
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specific skills and to get athletes get used to competition under pressure and specialize in 

one sport. Training to win is of high intensity aimed at best performances at major 

competitions (Bayli et al, 2013). At this stage, the focus of training is to optimize 

performance and to peak for major competitions. Active for life is where the athletes no 

longer participate in competitive events but can continue to contribute by becoming 

coaches, officials or sports administrators. The stage seven also called ‘retraining stage’ 

is where athletes continue to contribute to the sport even after retiring from competitions. 

The key principles of LTAD are that: success comes from training and performing well 

over the long term, rather than winning in the short term; broad generic skills must be 

learnt before specialization and having the ability in many sports is better than knowing 

just one; it is important to train rather than over compete; plans must be athlete-centered 

involving parents and other key personnel.  

 

The LTAD model is a systematic and organized method of athlete development which 

enables athletes to achieve their potential. According to Lang & Light (2010), the goal of 

LTAD “is to ensure that children learn fundamental skills during their optimal physical 

development stages as this is seen as being pivotal for long term athletic improvement”. 

It is designed as a guide to aid the progression of young athletes to elite level. It 

incorporates an integrated talent identification system, a systematic coaching and athlete 

development framework, training programs tailored to athletes’ development stage and 

long-term strategies rather than short term focus.  
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The LTAD model is also a “player centered” approach, multi-skilled and has many phases 

of player development. Considering all the factors discussed above, the model may be 

most appropriate and recommended for golf development where players have to qualify 

through each progressive stage of the development process although the time taken to 

complete may be longer compared to the other models. LTAD could potentially be a 

perfect model for golf development.  It has been adopted by several governing bodies and 

talent development systems from around the world and countries like Canada and New 

Zealand are using it as a roadmap or pathway to create champions in golf. England Golf 

is also looking to adopt the LTAD model of talent development to further enhance the 

performance of its golfers internationally. Taking the cue from these countries, MGA 

should seriously consider adopting this model and produce The Golfing Pathway for its 

elite amateur golf development. However, it has to overcome the issue on resources in 

order to engage qualified and experienced coaches to manage the many stages of 

development.  

 

The primary aim of talent development is to recognize athletes with the greatest potential 

to excel in a particular sport (Russell, 1989). Jean Cote claimed to have introduced a more 

realistic alternative to the many traditional models discussed earlier. The Development 

Model of Sports Participation (DMSP) identifies three important stages of development 

for elite performance (Cote, 1999; Cote & Fraser-Thomas, 2007): the sampling phase (6-

12 years) where they sample a variety of sports for enjoyment and determine interests with 

less emphasis on specializing in one sport and winning; the specializing phase (13-15 

years) where the focus is for the athletes to play one or two sports with a higher level of 
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engagement, and spend more hours in deliberate practice (McNamara, Moreau, & 

Hambrick, 2016); and the final investment phase (16+ years) which is the most important 

phase where elite skills are developed. At this phase the demands on athletes are much 

higher and they are expected to spend more time in deliberate practice.  

 

DMSP suggests that elite athletes should experience high quantities of deliberate play 

activities during the sampling years and refrain from undertaking deliberate practice until 

the specializing and investment years (Frazer-Thomas, Cote & Deakin (2008), also a 

common feature with other models. In essence, this model considers athletes’ involvement 

in different sports in the early stage will encourage long term participation in sport. 

Improved performance comes from deliberate play which offers a flexible environment 

with lesser strict rules which are designed to maximize enjoyment. The model does not 

encourage specialization in one sport before the age of thirteen. As the athletes move to 

the investment phase, the focus is more on improving skills thus reducing the number of 

sports. The investment phase would require high amount of deliberate practice and the 

focus is on one sport. It is also expected that more time, money and effort are required to 

reach higher levels of performance where the expected outcome is elite performance. 

 

DMSP is in many ways similar to Blooms three stages of development. It supports late 

specialization and suggests that early specialization is not encouraged, an essential 

component of elite golf development. The three-phase system gives emphasis on players 

involving in many sports in the early stage and aiming towards specialization at the later 

stage. Also, the focus on deliberate play in the early phase verses deliberate practice in the 
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investment phase is to ensure the training regime gives maximum benefit to developing 

golfers.  

 

Research on sports expertise has been heavily dominated by the theory of deliberate 

practice (Ericsson et al. 1993). This theory suggests that any individual whose 

development includes a sufficient amount of deliberate practice, approximately 10,000 

hours or ten years can achieve expert status within any given field (Hayman, Polman, 

Taylor, Hemmings & Borkoles, 2011). This concept was mooted by Ericsson in the early 

90’s, where he defined an “expert” is the product of 10,000 hours of deliberate training 

and concluded that those who performed at the very highest levels had simply spent more 

hours training deliberately (Roy, 2013). The model projects the idea that practice must 

meet certain aims or criteria to have any value towards the development of expert 

performance. The general belief is that athletes are not born with extraordinary talent, but 

rather the talent is a product of hard work where practice is necessary to acquire expertise. 

Accordingly, any individual can become an elite athlete if they engage in the required 

hours of deliberate practice.  

 

Generally, deliberate practice where the main goal and motivation is about improving 

performance over time. The greatest influence on performance is the quality of the practice 

and the coach’s main job is to make the practice sessions most efficient, effective and 

enjoyable.  To get the full benefit, it has to be relevant and focus to the skill that the athlete 

is trying to develop. However, the theory of deliberate practice can lead to early 

specialization in order to accumulate the ‘required’ number of hours to excel in elite 
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sports. This can potentially produce negative consequences like injuries and drop-out from 

sports. Also, research have consistently shown that early ‘specializers’ spend fewer years 

at elite level than their fellow teammates (Gould et al, 2010). 

 

 Deliberate practice is about constantly improving through pushing practice to the 

maximum even sometimes beyond their abilities, a concept much suited to elite golf. The 

findings of Toms & Cafero (2014) provide support that expertise in golf is developed over 

a minimum average period of at least ten years. In golf, it is required that practice is done 

in high volumes and with a great deal of repetitiveness specifically designed to improve 

performance. The quality of the practice is equally if not more important than the quantity.  

It is about how players consistently and deliberately work to improve their performance. 

More often it is tedious, boring and not much fun to the players but the enjoyment comes 

from the benefits that occur from the practice. The development of expertise is guided by 

teachers, coaches or mentors and to progress needs specific feedback and knowledge of 

the performance results from the coach on a continuous basis. Hence, the need for an 

experienced coach to give continuous feedback on what aspects of the game is improving 

and what needs to be worked on. This will also allow the coach to design specific 

intervention mechanisms that can meet the needs of individual elite golfer. 

 

To summarize, most of these models are similar in many ways. Generally, in the early 

stages it is important that players have good physical fundamentals and involved in more 

than one sporting activities. At the same time, they should avoid early specialization and 

over exposed to competitions. These can reduce the chances of serious body injury and 
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burn out. It takes approximately ten years or ten thousand hours of deliberate practice and 

training to reach the level of excellence for international level of competitiveness 

(Ericsson, Krampe & Tesch- Roemer, 1993). Ericsson et al (1993) deliberate practice is 

defined as “being engaged with full concentration in activities specifically designed to 

improve performance”, a common feature where improving performance over time is the 

goal and motivation for all athletes. This practice is intentional and designed for the 

current skill level. However, the time frame to reach excellence level varies from one 

athlete to another. Subsequent studies strongly support that deliberate practice is a major 

determinant in developing expertise in sport (Hodges & Starkes, 1996; Hodge & Deakin, 

1998).  

 

2.14 Other Sports Development Models 
 

Australia is a great sporting nation and sport is ‘king’ in this country. It has one of the 

highest numbers of golf courses per capita. Its top golfers have made major impacts on 

the PGA, European and Australasian tours for many years. Their rising authority in the 

golf world is mainly due to golf being affordable, easy access to golf facilities is plentiful 

and the climate encourages year-round play in most parts of Australia. The cost of playing 

golf in Australia is a lot cheaper compared to most countries. It has a large selection of 

very high-quality public courses that can be played very cheaply. Together with the warm 

climate, accessibility and affordability of golf courses plus a strong government support, 

have made Australia a true breeding ground for top amateur and professional golfers. 
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According to a document released in 2010, Australian Sport – The Pathway to Success, it 

states, “innovation, research, science and technology will continue to be drivers of 

Australian sporting excellence in the coming decades”. The Australian government has an 

excellent program to financially support talented young players by providing financing 

for training, instruction, travel and other expenses. The easy accessibility and affordability 

of golf courses, as well as outstanding government support, Australia has managed to 

produce many talented amateur and professional golfers. All these factors have provided 

the pathway that gave talented players every chance to succeed. In recent years, its 

professional golfers have dominated the PGA, European and Asian tours in big numbers. 

Malaysia could emulate Australia by providing similar kind of support and making golf 

more accessible especially to juniors. The idea of building public courses in every state in 

Malaysia may not be a feasible proposal, but existing facilities could be offered at 

reasonable rates to juniors and national players alike. 

 

The formation of the Australian Institute of Sport (AIS) in 1992 was recognized as the 

main reason for the generation of world class golfers like Adam Scott, Jason Day, Robert 

Allenby, Aaron Baddeley, Geoff Ogilvy, Greg Chalmers and many others. These 

government funded programs aimed at developing and fostering elite talents eliminates 

the financial burden of talented golfers. This Australian system is designed to identify 

talented golfers at a young age (13 or 14) and provide a pathway to turning professional 

through local, state and national levels. They have excess to world-class facilities with the 

best coaching in various disciplines like nutrition, physiotherapy and psychology (The 

New York Times, Nov 15, 2011). These golfers enjoy coaching at the highest level plus 
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the availability of latest equipment, sport science and medical facilities, accommodation, 

meals and travel and assistance with education and career planning. 

 

Thailand is another good example of corporate involvement where Singha Corporation 

has been a strong supporter of the game, both at amateur and professional levels for over 

three decades. It has been instrumental towards the gigantic growth of golf in Thailand by 

giving players of all levels the chance to maximize their potential. Besides being involved 

in development, it sponsors many major local events, amongst them the Thailand Open, 

which is part of Asian Tour, Singha Amateur Golf Circuit, All Thailand Golf Tour and 

All Thailand Challenge. Many of the country’s professionals are under its sponsorship 

which contributed to their strong performances on the international scene. Besides, 

Thailand has also been growing in popularity as a world-class golf destination with its 

attractive value for money green fees, excellent clubhouse facilities and post-game 

relaxation like spas and exotic food. Malaysian corporations should take the cue from 

Thailand and facilitate the development of amateur golfers whilst promoting Malaysia as 

the preferred golf destination. 

 

2.15 Strengths of These Models  
 

There are many benefits and strengths that these models discussed above offer to elite golf 

development. All models support later specialization where players play many 

competitive sports at young age which can create the conditions for positive elite 

development. Generally, coaches or parents do not encourage kids to specialize in golf 
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before the recommended age of thirteen. Most models emphasize the role of training and 

practice for performance and support long term participation in sport. All these are 

important factors needed in elite golf development. 

 

Most models encourage the concept of deliberate practice which is critical to improve 

performance. This is a long-term process and does not lead to immediate reward. The 

findings from the case study by Toms & Cafaro (2014) gave support that expertise in golf 

is developed over a minimum average period of ten years or the equivalent of 10,000 

hours. Also, research has shown that experts who went through deliberate practice 

maintain high levels of performance over a much longer period (Ericsson et al, 1993). 

However, practice must meet certain criteria to have any value towards the development 

of expert performance. The concept of 10,000 hours is a great motivational tool, a way to 

encourage more training and to inspire players to improve. Motivation is a more important 

variable to differentiate between elite and non-elite players. It is absolutely critical to 

successful development, without it there is no drive to learn, develop, or succeed 

(Martindale, Collins & Daubley, 2005). Some versions of these models have been 

modified to suit elite golf development and are universally accepted and practiced by 

many coaches and teaching professionals. 

 

2.16 Challenges of Current Models  

 

Success in sports depends on many internal and external factors and only proves that the 

process of identification, selection and prediction in sport can be complex (Zvan & Coh, 
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2018). However, talent identification models are still being used despite their inability to 

accurately predict future performance of athletes (Abbott & Collins, 2002). Up to now, 

there is no one model that can predict for certain results in elite performance of an athlete. 

Models that are used to predict future success by measuring current performance may not 

be so accurate. There have been many cases that suggest success at young age do not 

automatically translate into elite performance in adulthood. As such, the initial assumption 

that early characteristics of success can be retained to produce exceptional performance 

in adulthood may no longer hold true (Ackland & Bloomfield, 1996). Talent and talent 

development is dynamic in nature, hence using predictive methods that do not reflect the 

dynamic nature of the talent process may not be appropriate. It is noted that most models 

discussed above may not be totally reliable but have been adopted by many countries. 

 

Another important factor like maturation of young talents plays a big part in the 

development process. The maturity level amongst young athletes do not progress at the 

same rate (Tanner, 1962). So, using the performance test may cause some athletes to be 

disadvantaged due to their age, physical and biological maturity status. Different sports 

will have different requirements, different capacities for talent transfer and accelerated 

performance, and training time. Also, there are other factors like culture, diet, opportunity 

which are all crucial in the development process of producing elite performance but are 

not taken into consideration in some of these models. 

 

The underlying aim of the LTAD framework is matching the coaching and development 

of children to their physical and psychological growth and so optimizing both their 
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enjoyment and training. However, there is little discussion in the model on genes of 

athletes and how genetics may influence performance. The role of genetics is vital at 

determining innate ability, response to training and motivation or desire to exercise and 

train. 

 

In the case of deliberate practice, a major weakness concerns the original methodology 

used for obtaining estimates of amount of engagement in deliberate practice. A 

retrospective method was used to estimate the amount of time the athletes have engaged 

in deliberate practice. The problem with this methodology is that long term retrospective 

estimates may not be reliable or valid (Erricsson, Krampe, & Tesch-Romer, 1993). Also, 

deliberate practice can be tedious, boring and not so much fun especially to younger 

athletes although the primary determinant of success is the engagement of enormous 

amounts of deliberate practice. 

 

Another major challenge is the availability of expert coaching to continually develop 

greater skills of players. As players progress, the influence of coaches becomes more 

prominent (Cote, 1999). Hence, coaches need to undergo re-education and development 

to upgrade their skills to meet the needs of each player at each stage of the development 

process. Malaysia currently lacks qualified golf coaches and plans must be put in place to 

attract some non performing tour professionals to undergo re-training in golf teaching and 

coaching to support the needs of the industry. 
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2.17  Gaps in the Literature 

 

From a review of the literature, the evidences suggest that many countries have conducted 

studies on sports policy for elite development and their influence on success of competing 

nations at the international arena. There are also studies on talent identification and talent 

development in sports but not many have dealt on elite amateur golf. Each sport is unique 

thus each requires a sport-specific rather than general talent development models. 

Generally, in the Malaysian context, research on sports development is still lacking and 

in golf specific nearly none. There is a huge gap on golf related studies compared to 

developed countries like USA, Australia, UK and South Korea where research on player 

development and golf related needs like facilities, sports science, and technology are 

common. These studies have helped to equip their respective golf associations with up-

to-date knowledge and skills at producing elite golfers and this is reflected by the large 

number of their players at the top of the world ranking. Therefore, more research by the 

NGB, institutions of higher education and other academies are needed to generate a new 

and effective policy on elite golf development which by nature is dynamic. 

 

Secondly, it is known that important factors like personality and psychological traits are 

not being applied in the identification process of young golf talents. Ideally, talent 

identification should form part of the initial stage of talent development model. Selections 

for elite development and national team are mainly based on current performance and 

physical attributes although some research has highlighted on the use of psychological 

skills in competitions. So, further research is necessary to assess the link between the 



205 
 

application of personality and psychological traits in the identification and selection 

process to performance of players undergoing development or participating in major 

competitions. 

 

 Thirdly, major issues that impact golf player development is still under-researched in 

Malaysia although several studies have investigated problems related to other popular 

sports like football and badminton. A major concern in golf development is the lack of 

access to resources and golfing facilities by young golfers. Some membership or private 

golf clubs are not making it easier for junior players to use their facilities. Public courses 

in Malaysia are very limited in numbers compared to countries like Australia, New 

Zealand and USA, hence restricting the numbers of young players who can train cheaply. 

Also, the availability of qualified coaches is restricted to bigger clubs where only juniors 

of rich parents can afford their services. Many smaller clubs and schools depend on 

volunteers who may lack golf teaching experiences and proper skills to conduct lessons. 

Hence, more studies are needed on how clubs get to play a bigger role in elite development 

by allowing greater use of their facilities to young golfers, including the use of their 

coaches to provide training at affordable rates. Also, feasibility studies should also be 

conducted on the viability of constructing nine-hole public golf courses by the government 

or state agencies that can provide additional and cheaper facilities for elite development. 

 

Fourthly, most development models do not take into consideration cultural and social 

differences between countries. The recommendation is that MGA should not totally adopt 

the models used in other countries without taking into account local factors like the 
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environment, culture, people’s attitude towards training, competitions and support from 

the government. Therefore, more research should be encouraged in Malaysia to better 

understand the experiences and perceptions of local experts in meeting the needs of its 

elite golf development. This lack of elite golf development research in the Malaysian 

context can be frustrating for any researcher. Local sports researchers, institutions of 

higher education, golf academies and the NGB should consider joint research projects to 

generate innovative ideas on developing effective policies on TID in elite amateur golf. 

This will hopefully bring Malaysian elite amateur golf to the next level. 

 

Fifthly, this study sets out to explore and recommend an effective golf policy to identify 

and develop potentials into elite golfers who can achieve success at the international level. 

Developing talents can take a number of pathways, but ultimately better athletes make 

better players. In addition, it is also necessary for the NGB to clearly define talent 

development pathways for potential elite players. Currently, there are no clear guidelines 

on elite pathways compared to countries that have successfully produced world class 

golfers. A strong message should be sent out by the NGB and stakeholders to young talents 

that there is a future for elite golfers in Malaysia. Hence, MGA needs to educate players 

and their parents on the future prospects of being elite amateur or professional golfers.  

 

With the right policy, the current pool of talented young golfers could be enlarged. Elite 

players can have access to the best coaches, facilities and support staff, but if there is no 

obvious progression in place, true development will not be possible. By focusing on 

personal development of players, it will help with player retention and gain a competitive 
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advantage (Wright, 2012). Most sports models discussed at great length maturation of 

athletes and extensive training as major factors in developing top athletes.  Also, the 

emphasis should be on the principles of long-term athlete development, not the short-term 

success as commonly being practiced. 

 

To conclude, it could be argued that currently very little information is available on the 

experiences of Malaysian golf coaches or teachers in developing elite golfers. The review 

of the golf industry has indicated that golf in Malaysia will continue to be a popular sport 

and will grow in line with the growing middle-class population together with the demand 

for more leisure activities. This growth is demonstrated via support from the government, 

the private sector and industry players including the running of many junior development 

programs like ‘golf at school’, the staging of international events and the continuous 

growth in the local golf tourism industry. The researcher is hopeful that this study can 

stimulate more research in the future especially based on longitudinal studies. Research is 

necessary to ensure that the NGB produces policies for elite development based on 

empirical evidence wherever possible. The government also needs to undertake measures 

designed to encourage research in the field of study. 

 

2.18 Chapter Summary 

 

The aim of this chapter was to provide a review of the literature. It introduced the meso-

level framework, the SPLISS model where sports policy and politics can have an influence 

on international success of athletes and participating nations. As Gagne (2008) says, for 
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talent to be effectively developed, there must be long term investment in systems that 

support appropriate learning, training and practice.  The focus of this study is to produce 

an effective policy on TID of elite golfers who can be successful at the international level. 

The chapter also discussed the current Malaysian sports policy, the state of amateur golf 

and the podium program which was initiated by the government to produce medal winners 

at major international events. Unfortunately, golf was not included in the podium program 

due to its poor past performances and unlikely to produce a winner at a major international 

event in the near future.  

 

The chapter also introduced the traditional and popular sports development models and 

effective sports policy currently in practice that have produced many top elite athletes.  It 

also defined talent identification and talent development and discussed various elite sports 

development models, their strengths, challenges and their possible application to elite golf. 

In addition, it discussed the need for the NGB and stakeholders to be efficient and effective 

which are important in ensuring the policy is strictly implemented to produce elite golfers. 

Continuing strategies must be put in place to identify and select young talents for 

development although the NGB faces many challenges in the process. To some extent, 

these challenges have deprived the NGB of a coordinated effort to increase its pool of 

young talents who can be developed into successful amateur golfers at the highest level.  

 

Managing the development of elite golfers is dynamic and can be complex. The views of 

participants who are industry experts will allow the researcher to propose KSFs as criteria 

for identifying young talents and KBPs to develop them into successful elite golfers. The 
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ultimate objective is to generate an effective golf policy for a proposed TID framework 

for Malaysian elite amateur golf. The policy will hopefully be accepted as a standard that 

can provide guidance to all stakeholders in ensuring future success of Malaysian elite 

amateur golfers at the international level. For the NGB to produce a more fitting 

framework at national level for a continuous and efficient development of elite golfers is 

most welcome by the industry. 

The following chapter focuses on the research methodology used for data collection and 

analysis to determine the right KSFs in identifying talents and KBPs in developing these 

players into top elite amateur golfers. 
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CHAPTER THREE  
 

METHODOLOGY 

 

3.1 Introduction to the chapter 

 

This chapter describes the methodology used to carry out the research. The objective of 

this study was to explore and propose KSFs in identifying and selecting young talents and 

KBPs in developing them into elite amateur golfers. The discourse on methodology starts 

with researcher’s preliminary discussion with the President of MGA on major concerns 

and challenges faced by the NGB and the local golf industry. It further led to deliberation 

on past performances of national players at the international level and his thoughts on how 

Malaysia can produce world class amateur golfers in the future. He supported the idea of 

doing a study on elite development and put forward some ideas on how and who to gather 

relevant information from. 

 

This study on developing elite amateur golfers was to be led and guided by the knowledge, 

experiences and opinions of industry experts. Experts recruited for this study are those 

with not less than ten years working experience in the industry. Seven of them played 

competitive golf as amateurs and professionals but now very much involved in teaching 

and coaching juniors and elite golfers. They all have the right exposure and possess deep 

knowledge in all aspects of identifying young talented players and developing them into 

elite golfers. The participants are key and experienced personnel from the golf industry, 

consisting of an official from the NGB, teaching professionals cum golf coaches, and tour 
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professionals who were previously successful national amateur players under the NGB. 

Amongst the teaching professionals, two are currently involved in developing young 

talents, one a development coach with a highly successful golf academy, one a head coach 

attached to an institution of higher education and the others are into golf teaching and 

developing junior players. All have the necessary experiences and very knowledgeable in 

the process of identifying, selecting talents and turning them into good amateur golfers. 

For the process of eliciting valid information on the development of elite golfers, an 

“insider perspective” was needed in order for the researcher to see reality through the eyes 

of the participants (Patton, 2015) which also allowed the researcher to understand the 

participants from the inside (Jones, 2015). 

 

The main method proposed for this study was qualitative and adopted an explorative 

approach to enquiry and the collection of data. Qualitative research is “the researcher’s 

attempt to understand the behavior and institutions by getting to know well the persons 

involved, their values, rituals, symbols, beliefs and their emotions” (Nachmias & 

Nachmias, 1992). Also, as suggested by Patton (2002), a qualitative interview should be 

open ended, neutral, sensitive, and clear to the interviewee. In-depth qualitative interviews 

are generally flexible and exploratory in nature.  

 

A pilot study was carried out and the former head coach of the NGB who had all the 

credentials was selected as the candidate. He was a professional tour golfer and played in 

the local tour circuit before he joined MGA as a national coach. There, he clocked eight 

years of valuable experience in identifying, selecting and developing talented juniors into 
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elite players for the national teams. The pilot study was beneficial as the candidate helped 

in making improvements on the flow of the interview process and ensuring the research 

questions were fit for the intended purpose. The pilot also helped in the interview 

technique, sequencing of questions, appropriateness of questions, testing the recording 

device and all other relevant factors (Cohen et al, 2007). This gave a strong indication and 

confidence to the researcher that all participants would be able to answer the questions 

which were designed to elicit useful information. The pilot study also provided a detailed 

outline and a clearer picture of the stages in data collection.  

 

The chapter also features the researcher’s background, his past and current involvement 

in golf and his keen interest in undertaking this study. The researcher is hopeful that the 

study can provide new insights and benefit the NGB, stakeholders and other institutions 

involved in producing elite amateur golfers at schools, clubs, state and national levels. The 

KSFs and KBPs would provide the relevant information needed for the generation of an 

effective policy on the proposed TID framework for Malaysian elite amateur golf that 

could lead to success at the international arena. The process was guided by an interview 

protocol leading to the proposed research methodology. Rationale for the methods 

employed, presentation of the interview method, brief on the pilot study, information on 

the researcher, data collection and analyzing stages are detailed in this chapter.  
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3.2 Preliminary Meeting with President of MGA  

 

The meeting with the president of MGA was initially to better understand the general state 

of amateur golf in Malaysia and to explore a possible study on the development of elite 

amateur golfers. MGA being the governing body for amateur golf in Malaysia not only 

promotes golf for the masses and grassroots but is also responsible for the development 

of juniors, elite players and national teams. The researcher was interested to embark on a 

study aimed at developing young talents in elite golf and interested to gather some initial 

information on the subject. The discussion centered on current issues like challenges faced 

by the association especially in areas related to current practices in identifying and 

developing amateur golfers for the national team.  

 

Also, to identify some positive steps that could be taken to improve the generally poor 

performances of national golfers at the international level and to identify effective ways 

for the NGB to produce elite amateur golfers who can be successful at international level. 

The discussion was useful as it gave a good background situation of the current state of 

affairs of the local golf industry and also highlighted the lack of an effective talent 

identification and development policy and procedures. More important, it provided useful 

guidance to the researcher in designing some key questions when seeking vital 

information on talent identification and talent development from the industry experts. 

These initial questions were only a beginning of the inquiry process. As noted by 

Cresswell (2007), qualitative questions are ‘evolving’ and the first iterations of questions 
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are tentative and exploratory but give researchers a tool for articulating the primary focus 

of the study. 

 

According to the MGA president, for many years junior participation was a major issue 

faced by the association. However, over the last few years, junior clinics and golf in school 

programs conducted by MGA have produced a good pool of young talents. MGA also 

works closely with junior event organizers like SportExcel, My Futures and TSM where 

many young talents emerged from their tournaments. However, these organizations are 

not deeply involved in developing young talents into elite players. Usually, MGA’s talent 

scouting initiatives start by recruiting the junior champions starting from ages 12-13 years 

into its national squad. The president envisaged the good results are expected to come in 

5 years when they start to mature at 17-18 years. MGA’s golf development program starts 

at young age and currently it is reaching out to hidden talents with golf in school program. 

Unfortunate, MGA lacks the resources to engage full time development coaches and the 

support of sports science to fully develop these talents on a longer-term basis. 

 

The president strongly felt that the current batch of juniors are highly motivated to achieve 

success. He also observed that the motivation process starts with the parents. Most parents 

play a pivotal role and have been closely involved in their children’s development. At the 

same time, they reinforce the children with psychological aspects of the game. This has 

been helpful as MGA does not have experts in golf psychology or mental side of the game. 

Again, the president agreed that there is an immediate need to address this shortfall.  It is 

also the aim of MGA to develop all-rounded golfers. He observed that most Malaysian 
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parents are concerned with the future wellbeing of their children and they tend to push 

their kids for academic achievement at tertiary education level. The perception that golf 

is not a viable career option is still common amongst most parents, hence the emphasis on 

getting a good tertiary education to secure their future. Unfortunately, in the past there 

was no successful Malaysian golfer at the international level who can be a role model for 

the juniors to immolate. 

 

Malaysia has many amateur tournaments to provide exposure to juniors and local amateur 

golfers. There are many WAGR recognized events under MGA and pro events for local 

professionals run by PGM. A very pertinent question related to the study was directed to 

the president; “Why do Malaysian golfers fail to excel in international events?” Based on 

his personal observation, the not-so-effective identification and selection process, the lack 

of physical fitness and poor mental strength are some of the main reasons why Malaysia 

has not produced world class golfers. Also, the application of sports science in Malaysia 

is not at par with other countries. The president suggested that there is also a need to have 

more fitness and mental coaches and the application of scientific approaches in the 

development process. Moving forward, MGA also plans to provide the national amateur 

players with sports science facilities by working together with National Sports Institute 

(NSI). He stressed the need to expose the national players to high profile international 

tournaments like SEA and ASIAN games plus other major amateur events held overseas. 

A common feature observed by the president amongst the national golfers is that they do 

not have the right sentiment to be successful at the international level. He also suggested 

the need for MGA to benchmark with other successful countries like Thailand or India. 



216 
 

He further stressed that having the right structure for the local golf industry is very 

important. Malaysia has two main bodies, MGA and PGAM but sadly, they tend to work 

in silos. MGA has a long-term program in developing talents but the concern is with 

amateurs who turned professional at a young age, whether their development continues at 

the professional level. He also sighted that MGA lost many good amateur golfers from the 

national team who turned professional too early in their amateur careers. This has 

contributed to the poor record of achievements at the international level. He is keen to 

embark with PGAM a mentor mentee program to help in the junior development 

programs. Accordingly, in Thailand, the professional golfers play a major and positive 

role being mentors to the juniors.  He felt an urgent need for MGA and PGAM to work 

together if Malaysia wants to produce world class golfers. The existing structure needs to 

be redefined so that amateur golfers can continue to undergo further development once 

they turned professional and not left to manage on their own. He was of the view that the 

current structure has not been too effective in generating high performance golfers at both 

the amateur and professional levels. 

 

Like many other sports, funding has always been a major issue. With the absence of the 

popular Malaysian Open over the last three years, 7.5% of the sanction fee or 

approximately RM750K per year for development has not been made available. This has 

seriously affected MGA’s funding of junior and other development programs. There is 

now a need to explore other means of generating financial support. The last few years saw 

major sponsorships in international professional tournaments like USPGA, LPGA and 

EurAsia Cup but unfortunately Malaysian golfers were not direct beneficiaries of these 
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events. The president was of the view that Malaysia does not need to embark on expensive 

tournaments where most of the funds are taken out of the country. MGA intends to seek 

local corporations to support junior development programs of this country. 

 

Availability of facilities for junior development has improved over the last few years. 

Most of MGA’s affiliates give full support to its golf in school programs especially to 

schools with junior golf clubs. Many private or propriety clubs have offered their facilities 

to non-members but the fees are still considered high especially for juniors. MGA felt that 

Malaysia should have more public courses to encourage greater participation but investors 

are not easy to come by. The president also suggested that state governments should take 

initiatives to build driving ranges or 9-hole golf courses on state land. He also commented 

that college golf needs to be enhanced. He sighted the US has the best model where most 

professionals on tour come from universities. For this to be a reality in Malaysia, it will 

require a strong political will and a huge budget from the government to be made available 

for public universities to have their own golf facilities. 

 

In summary, due to lack of available literature on amateur golf development, the session 

with the president who is also MGA chairman of the national team sub-committee, 

provided the researcher valuable information to kick-start the study. Main highlights were 

issues and challenges faced by the NGB and weaknesses especially in relation to 

identifying young talents and developing them into successful elite amateur golfers. He 

was partly instrumental in providing some of the research questions and offered good 

guidance on information needed from the experts to meet the aims of the study. A follow 
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up session with the president after a four-week period was to further discuss progress and 

the shape of the intended study.  The draft interview guide was accepted to be carried out 

in the pilot study. The president was optimistic that an effective golf policy on TID would 

make a positive contribution to the future wellbeing of the association and stakeholders 

especially in meeting the main objective of producing elite amateur golfers who can be 

successful at the international level.   

 

3.3 Rationale for Research Method   
 

There are two main methods used in research, qualitative and quantitative (Cohen et al, 

2007). Generally, in sports related studies qualitative approaches have been dominant over 

quantitative modes of enquiry. The information gathered from this study would lead to the 

generation of success-related golf policy that is suitable and effective in TID of future 

Malaysian elite amateur golfers. The final number of participants that fit the selection 

criteria for this study and agreed to be interviewed was eight comprising of industry 

experts, all male, who are currently active in developing young talents and coaching 

professional golfers. In this context, with a restricted budget and a smaller number of 

participants, this study was deemed best suited to qualitative method. Unlike quantitative 

studies, there is no rigor in defining the sample size as in qualitative study. 

 

There are three types of research designs: exploratory, descriptive, and causal or 

explanatory, according to Cooper and Schindler (2008).  Brown (2006) indicated that 

exploratory research tends to tackle new problems on which little or no previous research 
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has been done. Exploratory research also attempts to explore and generate new ideas and 

themes that provided the prerequisite for further research (Neuman, 2006). Hence, 

exploratory was the right choice to meet the needs of this study. 

 

There were two main reasons in adopting the qualitative approach for this study. Firstly, 

the nature of the study was to explore a phenomenon where limited research has been done 

in sport specific, that is elite amateur golf in Malaysia. Due to insufficient literature 

available on the subject, this study now seeks to explore the thoughts, feelings and 

experiences of those who are actively serving the industry. Qualitative research is a form 

of enquiry in which researchers make an interpretation of what they see, hear and 

understand (Cresswell, 2007). This is further supported by Sandelowski (2000), where 

this methodology is suited to obtaining “answers to questions of special relevance to 

practitioners and policy makers”. Thus, this approach allows the researcher to capture the 

deep meaning of experiences in the participants own words.   

 

The second reason for using the qualitative approach was the direct involvement of the 

researcher in collecting data. To obtain the teaching professionals’, coaches’, pro golfers’ 

and the NGB official’s perceptions of KSFs in talent identification and KBPs in talent 

development in golf, the researcher needed to draw from the participants their knowledge, 

thoughts, feelings, emotions and experiences. According to Marshall and Rossman (1999) 

in order to study the individual’s lived experiences, the researcher must understand the 

participants’ actions through understanding the meaning that participants attribute to those 

actions. In this study, the researcher needed to go out to the field and meet the participants 
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at suitable venues and develop a relationship. Through directly interacting with the 

participants, the researcher was able to obtain a more realistic view of the phenomenon 

under investigation. 

 

According to Mason (2002), interviews are one of the most commonly recognized forms 

of qualitative research. The questions asked will be open-ended type which will allow the 

participants to demonstrate their unique views (Silverman, 1993). The face-to-face 

interviews allow social interactions between the researcher and participants and the 

process is always dynamic in nature. Creating a comfortable environment for each 

interview is crucial in order to establish rapport. Besides, many past elite sports and talent 

development studies have used qualitative research methods and employed semi-

structured interviews which added credibility to the method used. In contrast, quantitative 

method and using questionnaires limit the participants portraying their personal feelings 

on the subject matter. Consequently, interviews will remain as one of the primary 

procedures to elicit vital information on the development of elite amateur golfers. 

 

Patton (1990) mentioned that qualitative methods expose the interviewer to another 

person’s opinion. In this study, the researcher wanted to draw deep thoughts on success 

factors on talent identification and best practices in talent development as experienced or 

perceived critical by the participants for the generation of world class golfers who can be 

successful at the international level. As noted by Flick (2006), qualitative studies can 

reveal how people experience and think about events and social relations. This is further 

supported by Johnson (1995) where qualitative research aims to have a deeper 
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understanding of constructed realities rather than examining surface features. Together 

with the researcher’s personal experiences and insights in the field of study, it helped in 

greater understanding of the phenomenon under investigation. 

 

Qualitative research often relies on smaller sample sizes or case studies to provide rich 

and subjective data with the researcher acting as the primary data collection instrument 

(Smith, 2010). With some assistance from the NGB and applying the purposive sampling 

technique, the initial list of active industry experts came to about a dozen or more 

individuals. They were identified as approachable and willing to share their knowledge 

and experiences in the intended area of study. The final number selected was eight and 

they were the ones available during the period of study as the rest had prior commitments. 

These KSFs and KBPs recommended by the participants are to be further developed as 

the proposed policy for TID framework in elite amateur golf. In addition, the findings may 

also be used to guide future research in similar field. 

 

Generally, NGBs have two main objectives: to promote a particular sport within the nation 

and to advance the national team in international competitions (Papadimitriou & Taylor, 

2000). It needs people with capabilities to support the objectives and they must manage 

those capabilities efficiently (Lewis, Lock & Sexton, 2009). To effectively carry out 

development activities, the NGB requires the full support of its employed staff, committee 

members, volunteers, golf clubs, state associations and golf professionals. As such, the 

organizational capability and managerial efficiency of the NGB and other stakeholders 

would need to be further enhanced to efficiently manage this process. An inefficient 
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utilization of resources can cause failure to the organization. With that in mind, a few of 

the interview questions were directed at identifying any inherent weaknesses of the current 

delivery system and aimed at making improvements.  

 

3.4 The Interview Protocol 
 

An interview protocol is not only a list of questions, but includes procedures, scripts and 

prompts during the interview process. According to Patton (2015), an interview guide is 

needed where it lists the questions or issues that are to be explored during an interview. 

This guide acts as a framework to ensure that the questions are constructed, sequenced 

and allowing the interviewer to decide which information to pursue in greater depth. The 

questions are open-ended aimed at uncovering as much as possible about the participants’ 

experiences and their perceptions on the phenomena. This is also to ensure the same basic 

lines of enquiry are pursued with each participant interviewed and serves as a checklist 

that all relevant topics are covered, thus making the interviewing process more systematic. 

Thus, a good interview protocol is essential to getting the best information from the 

participants.  

 

There are many past studies conducted on interview protocol. However, this study chose 

the interview protocol refinement framework (IPR) introduced by Milagros (2016) where 

a four-phase process is recommended: (i) ensuring interview questions align with research 

questions, (ii) constructing an enquiry-based conversation, (iii) getting feedback on 

interview protocols, and (iv) piloting the interview protocol. Each phase helped the 
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researcher in meeting the purpose of the study and answering the research questions as 

discussed below: 

 

3.4.1 Ensuring Interview Questions Align with Research Questions 
 

The first phase is to align the interview questions with the objectives of the study. The aim 

was to explore and examine the KSFs and KBPs that not only brought success to the 

participants but also their perceptions of important factors that meet the present and future 

demands of this highly competitive sport. To explore the experiences of golf teachers, 

coaches, professional golfers on tour and a golf administrator, a face-to-face, semi-

structured and open-ended interviews will be adopted to access the knowledge of these 

key individuals. The questions were designed to assist participants telling their 

experiences in detail and at the same time stay aligned to the objectives of the study. The 

interviewing will create an environment where the researcher will have the opportunity to 

communicate accurately with the interviewee (Cohen et al, 2000). This process will also 

allow the researcher to make the necessary assessment and adjust the line of questioning 

when needed. Ideally, the researcher asks the questions most connected to the study’s 

purpose in the middle of the interview after building rapport (Rubin & Rubin, 2012).  

 

3.4.2 Constructing an Inquiry-Based Conversation 
 

The interview protocol is an instrument for conversation with the participants about a 

particular topic and an instrument of inquiry by asking questions for specific information 

related to the aims of the study (Patton, 2015). In this study, it was done by having the 
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interview questions written with specific aims, expressed in the everyday language of the 

participants which included follow-up and prompt questions. The follow-up questions and 

prompts helped to solicit greater detail and new information that can give in depth 

understanding of the views expressed by the participants. However, the introductory 

question at the start of the interview session was easy and non-threatening in order to make 

the participants feel comfortable and at ease. Towards the end of the interview, the 

researcher gave the opportunity to the participants to raise any related issues not addressed 

during the interview session. 

 

According to Rubin and Rubin (2012), interviews provide researchers with rich and 

detailed qualitative data for understanding participants’ experiences, how they describe 

their experiences, and the meaning they make of those experiences. The key idea behind 

qualitative research is to learn about the problem from participants and to address the 

research by obtaining that information (Creswell, 2007). In this study it involved 

interviews with professionals, an elite group of knowledgeable and experienced 

participants who are experts in the field of study and the information that were being 

sought can provide in-depth understanding about the phenomena. 

 

3.4.3 Getting Feedback on Interview Protocols 
 

Feedback can provide the researcher with information about how well participants 

understand the interview questions and whether their understanding is close to what the 

researcher intends or expects (Patton, 2015). In this context, the researcher had to get 
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feedback on the interview protocol in order to enhance its reliability and trustworthiness 

as a research instrument. This was done with the help of three colleagues who are experts 

in qualitative study, very familiar with the game of golf and knowledgeable in the process 

of developing golf talents to examine the protocol for its structure, writing style and to 

check the interview questions. The feedback from the three colleagues was positive and 

there was no further refining needed.  

 

3.4.4 Piloting the Interview Protocol 
 

Having complied with the three phases stated above, the researcher is ready to pilot the 

refined interview protocol with people who mirror the characteristics of the sample to be 

interviewed for the actual study (Maxwell, 2013). Accordingly, the “best way to tell 

whether the order of your questions works or not is to try it out in pilot interview” 

(Merriam, 2009 p. 104). The person selected by the researcher for the pilot study has the 

right level of experience and exposure in developing young talents and was considered an 

ideal candidate. With the pilot study, the researcher was able to estimate the time it took 

to complete each interview session and gauged whether the participants would be able to 

answer the questions. The pilot study also gave room to the researcher to make final 

improvements to the interview protocol before commencing the actual process. 

 

By adopting the semi-structured and open-ended format will enable the interviewer to 

make adjustments to the questions if needed in order to attain the required information 

(Creswell, 1994). Several past studies on talent development used semi-structured 
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interviews to collect data, thus strengthening the use of this method as the most 

appropriate form of data collection for this study (Holt & Dunn, 2004; Wolfenden & Holt, 

2005). Since this study was exploratory in nature, face-to-face interviews were considered 

most appropriate to explore the experiences of those who have firsthand knowledge on 

TID in elite amateur golf. 

 

According to Carlsen & Glenton (2011), “the primary strength of qualitative research is 

its potential to explore a topic in depth.” The use of qualitative methodology provides the 

tool to examine important KSFs most suitable for the process of talent identification and 

KBPs for talent development in elite golf. It will aim to gather information on behavior, 

feelings, attitudes and experiences of participants (Gratton & Jones, 2004; Agee, 2008) 

and the use of exploratory approach to enquiry and the collection of rich and descriptive 

data that portrays complex human experiences (Silverman, 2006). According to Patton 

(1990), qualitative methods also allow the interviewer to understand another person’s 

view on the subject. On the other hand, using quantitative method may restrict the findings 

in terms of the depth and quality of information as it is limited in its ability to present 

detail insights into the interpretations and meanings participants attribute to their lived 

experiences of significant events and conditions (Smith & Osborn, 2003; Smith, 2011). 

Qualitative data also gives a better direction on how a specific policy for golf could be 

developed and implemented. 
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3.5 Pilot Study 

 

The conduct of a pilot study, sometimes referred to as a mini version of a full-scale study, 

also called ‘feasibility’ study is encouraged where fundamental issues in research design 

and other important elements of the interview preparation can be highlighted (Van 

Teijlingen & Hundley, 2001). Past literatures indicate that conducting a pilot study formed 

an important part of research. It can be used to determine whether the instrument would 

be appropriate and feasible to use in collecting the data.  As suggested by Siedman (1998), 

researchers use pilot study to test their research design in order to gauge their own ability 

to conduct studies and to come to terms with practicalities. The principal benefit of 

conducting a pilot study is that it allows any unforeseen problems to be experienced and 

rectified before commencing data collection. The pilot study can also be useful in 

establishing the reliability and validity of the instrument used.  Knowing the issues prior 

to the main study will allow changes to be made in order to obtain validity and accuracy 

in results (Cohen et al, 2000).   

 

One of the names on the original list of potential participants was the former development 

coach of around nine years at the NGB. He came from the same population of professional 

golfers to be selected as participants for the proposed study. Being a seasoned coach 

especially his vast experiences at the national level qualified him to be selected for the 

pilot study. He can provide in-depth information pertaining to his viewpoints on the 

process of identifying and developing young golf talents. A major part of his responsibility 

at the NGB was conducting junior golf clinics at golf clubs and schools jointly with state 
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associations throughout the country. At the same time, he was tasked with identifying, 

scouting and recruiting potential young talents for the national junior team. Under his 

supervision, the selected junior players underwent proper training and development at 

their respective clubs in preparation for the national team selection. He played a major 

role in developing these juniors into elite players for the national team. He was the coach 

to both the national junior and elite players under the NGB. Many successful national 

amateur players under him progressed to be professional golfers. After he left the NGB, 

he chose to be a teaching professional attached to one of the leading golf clubs in the state 

of Selangor, Malaysia. However, in late 2019, he became an assistant coach at a golf 

academy run by a Korean professional also focusing on developing junior golfers. He was 

forty-nine years old at the time of the interview and currently an active member of the 

Professional Golf Association of Malaysia (PGAM). He was also known to the researcher 

during his tenure at the NGB. He was one of the first to be contacted by phone and he 

happily consented to assist the researcher in the study and accepted the request for an 

interview as a pilot study candidate. A suitable venue was identified and the time was 

fixed for the interview as agreed by both parties. 

 

The interview with the pilot candidate was conducted face-to-face, recorded and later 

transcribed. The session started with the interviewee being made aware of his role as the 

pilot candidate, the intended aims of the study and the objective of producing an effective 

policy on TID for elite amateur golf in Malaysia. This was followed by the process of 

interviewing using the draft interview guide meant for the main study. The intension was 

to determine that the questions were easily understood, open ended and the information to 
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be collected were in depth. Actual data of the interview collected was analyzed to ascertain 

whether the research questions were answered. The transcription of the pilot interview 

allowed the researcher to listen and ensured the style of questioning and schedule was 

followed. At the same time, the pilot study also gave the researcher the opportunity to 

practice and make the necessary corrections in order to get good information. 

 

With some help from the interviewee, the pilot session managed to identify potential 

practical problems in following the procedure and adjustments were made accordingly. 

According to Kvale (2007), the pilot will assist the researcher in determining if there are 

flaws, limitations, or other weaknesses within the interview design and will allow the 

researcher to make the necessary revisions prior to the implementation of the interview. 

As a result, the researcher managed to refine some of the questions, discarded some 

ambiguous ones, developed a proper structure for the study and identified potential 

problems with the interview process. Generally, some minor improvements were made to 

the questions thus avoiding any ambiguity that can cause the participants taking a longer 

time to respond. Finally, the interviewee agreed that the questions were clear, easily 

understood and they were appropriate for the intended study and had a good flow. The 

time taken to complete the interview session for the pilot study was recorded at around 

seventy-five minutes which included the discussions on content and format. It was 

estimated that actual interview with the participants would take between fifty to sixty 

minutes.  
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The pilot study will also confirm the suitability of the sampling criteria for gathering the 

information required to answer the research questions (Miles & Huberman, 1994). The 

proposed criteria for selecting the participants were agreed. Except for two foreign 

participants, the rest were known to the pilot candidate. The candidate was assured 

confidentiality and anonymity, just as he would in the main study. He also expressed his 

full support on the study and the urgent need for Malaysia to produce top amateur golfers 

winning at the international level who can be role models to the current juniors. He was 

hopeful that the study could help not only the NGB but the professional coaches in 

producing top amateur golfers. Lastly and most important, following the interview the 

researcher was confident that the pilot study was able to answer the question as to whether 

a full-scale study could be conducted in the way that has been planned. 

 

3.6 Participants Selection 
 

Recruiting suitable participants is sometimes considered the most difficult aspect of the 

research process. Initially, the researcher was uncertain on the best approach to seek 

participants, what sampling technique should be used, where to find them, how many were 

needed and how to assess their credibility. According to Morse (2016), the intensions of 

sampling methods applied are to have maximum effectiveness and validity. The researcher 

felt there was a need to view all sampling methods used by researchers especially in social 

sciences. After some literature review and addressing the aims of the study plus the type 

of information needed, a purposive sampling technique was considered most appropriate 

to solicit participants. It is widely used in qualitative research and the target participants 
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would consist of knowledgeable individuals who have the right characteristics and 

experiences that the researcher needs to complete the study. Purposive sampling allows 

an in-depth understanding of the topic that is being investigated (Patton, 2002). It is 

therefore important that the participants selected can provide rich data and of value to the 

study. At the same time, it is critical to be certain of the knowledge and skills of the 

informants, as inappropriate informants will render the data meaningless and invalid 

(Godambe, 1982). 

 

The purposive sampling method was adopted mainly because it is commonly used on 

interviews with specific groups of people in applied social research. According to 

Crossman (2018), purposive sampling is also known as judgmental, selective or subjective 

sampling where a purposive sample also referred to as expert sample where participants 

are selected according to predetermined criteria relevant to a particular research objective. 

It also requires the researcher to have prior knowledge on the intentions of the study to 

properly approach the eligible participants. This sampling method was chosen as being 

the most appropriate for this study because it was cost and time-effective and the number 

of primary data sources available were limited. Going by Crossman’s (2018) definition, 

the researcher applied the following criteria for choosing the participants for the study: 

1. Their first-hand experience with the phenomena under investigation (Hanson 

& Newburg, 1992).  

2. At least 5 years’ experience in the field. 

3. Have produced successful elite amateur golfers for the state or national teams. 
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With some assistance from MGA, the researcher started compiling a list of professionals 

and former national players who are currently active in the industry and who by virtue of 

their knowledge and experience can provide the information needed.  Guided by Cresswell 

(2007), it is important to select the right candidates for interviews who are willing to 

openly and honestly share information. The researcher was aware of any possible biases 

on the part of the participants. The researcher also took the view that sample size was not 

too important but the depth of collected data was critical. Sample size is the number of 

participants who are selected to take part in the research study (Lavrakas, 2008) and 

qualitative research often relies on smaller sample sizes to provide the rich data (Smith, 

2010) and the numbers of participants are able to provide in-depth information about the 

phenomenon that is being researched (Creswell, 2012; Krippendorff, 2013). It is also 

essential that the sample size can establish universality and at the same time, the researcher 

must also have adequate subject knowledge and being familiar with the participants will 

be very helpful.   

 

The initial list of potential candidates was jointly produced by MGA and the researcher. 

They consisted of fourteen experienced and well-known individuals from the industry that 

also included two female golf coaches. They comprised of professional golfers currently 

playing in the local Professional Golf of Malaysia (PGM) Tour, well regarded professional 

golf teachers or coaches attached at major golf clubs and private golf academies, personal 

coaches to some national players and officials from the NGB. Going by the initial 

identification process, all fourteen potentials were contacted using WhatsApp messages 

with a short introductory brief as to why they were contacted. This was followed by emails 
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with more detail on the reasons for the contact. Among them was the chairman of the 

MGA junior development sub-committee, four active male tour golfers who are members 

of the Professional Golf Association of Malaysia (PGAM), three foreign teaching 

professionals, four local male and two female junior coaches. Three of the tour 

professional golfers were once part of the national team under MGA that won the SEA 

Games gold medal in 2001. They later made their transition from amateur to professional 

golf during adulthood. The other golfer is currently playing in the European Tour. Two of 

the teaching professionals had previously been partly involved in managing the national 

team under MGA and have extensive experiences in developing juniors and elite golfers 

at club level besides managing their own golf academies.  

 

It was also intended to have three foreign teaching professionals cum coaches as 

participants. They were introduced to the researcher by MGA officials who had some 

contact with them in the past. One, a South Korean who was once an Asian Tour 

professional player, has many years of teaching golf at elite level in Korea and now owns 

a golf academy in Malaysia. Another, an Australian based in Perth, Western Australia who 

is the head coach at the Perth Golf Academy. He is currently a personal coach to a top five 

world ranked player on the Ladies Professional Golf Association (LPGA) tour and to a 

few top amateurs in Australia. The other foreigner is a Scotts who runs a golf academy in 

Kota Kinabalu, Sabah and currently coaches the Sabah state junior team. The idea for 

having foreign coaches was for them to provide some international flavor and useful 

information on key factors that may have contributed to the success of juniors and elite 

players in their respective countries. The participants represent almost all the sectors in 
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golf development and have the right experiences at the highest level to answer the research 

questions.  

 

Following the initial contact, six potentials including the two females declined due to their 

travel and work commitment. Finally, a total of eight candidates agreed to participate 

comprised of an official from the NGB, two professional golfers, and the rest are teaching 

professionals and/or head coaches and directors of instructions who are directly involved 

in identifying, selecting and developing golf talents. Their ages range from 31-68 years at 

the time of contact and all males. It was also intended that some of the participants are 

coaches for the juniors who have experiences in processing young talents who can share 

their personal experiences and knowledge (Rapley, 2004).  

 

The initial plan was to have four tour professional golfers, but due to their tournament 

schedules and travel demands two of them were difficult to access. The two professional 

golfers recruited were part of the Malaysian team that won the gold medal at the SEA 

Games in 2001. Their successes as top amateurs and represented Malaysia at many 

international events were also important considerations for their selection. The others 

selected have expertise and vast experience as they are currently involved in elite golf 

development. Also, some of the local participants had good working relationships with 

the NGB and familiar with the affairs of state associations, golf clubs or other 

organizations involved in golf development. The aim of the researcher is to use the 

experiences of the participants to get their views on what is important for the future when 

there is the need to develop world class golfers on a continuous basis (Mccullick & 
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Schempp, 2007). The former national players could provide useful information on past 

policies of the NGB when they were selected and developed into successful amateur 

players at the international level. It is also important for the study to identify and generate 

a new policy needed to enhance the performance of current and future elite golfers. 

 

After a few follow up reminders, the eight participants finally confirmed via text messages 

their agreement to take part in the study. An official letter of invitation to participate in 

the research (Appendix A) was sent out via email to them together with the participant 

information sheet (Appendix B) containing information on the interview process and its 

terms. A participant consent form (Appendix C) was also enclosed and all participants 

were asked to return a signed copy within fourteen days. They were also informed that 

they could withdraw from the study at any time without having to give any reasons. 

Having received all the consent forms, the researcher’s next move was to plan in detail 

the travelling and meeting schedules. Since all the participants were based at many 

different locations, a detailed schedule of meetings was drafted. The venues and times for 

the interviews were finally decided nearer to the time of the meetings. The participants 

were contacted by email and phone to agree on the meeting dates, times and venues. 

 

3.7 Preparation for the Interview 

 

A detailed planning of the qualitative interview process to be carried out is important. 

According to Jones (2015), the first step is for the researcher to identify a specific area to 

be researched and then formulate the research questions. Proper planning is required on 
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the wording of the questions, the sequence of questions and practice is also important to 

achieve the best results (Cohen et al, 2000). The questions asked in the interview schedule 

are to yield as much information about the study phenomena as possible and also to be 

able to address the aims and objectives of the research (Gill, Stewart, Treasure & 

Chadwick, 2008). The researcher had taken all these factors into consideration during the 

preparation stage. 

  

Going by available literature and in preparation for the interview, an interview guide 

(Appendix D) was designed to give the interview a structure but still allows for exploration 

of any interesting matters that may have arisen (Andrews et al., 2005). In it are selected 

topics and interview questions in sequence that needed to be covered during the 

conversation. As recommended by Toolich & Davidson (2003) the interview guide was 

divided into three sections;(i) introductory and ice breaking; (ii) themes from literature 

and experience; (iii) prompts and probes. The first part touched on basic demographic, the 

aims of the study and getting to know the participant. The second were structured around 

the main subject matter of: (a) improving golf participation; (b) talent identification 

process; (c) talent development; (d) training; (e) early specialization; (f) competition 

structure; and (g) other external or environmental factors and then followed by some 

probing questions including some general questions seeking suggestions to improve the 

effectiveness of the internal process of the NGB to implement the proposed golf policy.  

 

Once the participants have indicated their agreement to participate via Appendix C, it was 

followed by sending them the Interview Guide (Appendix D). The guide gave the 
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participants some direction on the nature of the questions to be asked and acted as a prompt 

to remind the interviewer the topics to be covered and the areas to be probed. According 

to McNamara (2009) this interview guide will allow the researcher “to ensure that the 

same general areas of information are collected from each interviewee; this provides more 

focus than the conversational approach, but still allows a degree of freedom and 

adaptability in getting information from the interviewee.”  Participants were offered the 

preferred choice of interview location in an effort to make them feel as comfortable as 

possible and usually the first part of the process was to establish rapport prior to the 

interviews. Earlier, the participants were informed that the interview was face-to-face and 

expected to take between sixty to ninety minutes.  

 

The interview guide allowed the same questions to be asked to each participant whilst 

giving flexibility to the researcher to alter the sequence in order to get deeper information. 

Some follow-up questions and probes were used to encourage further expansion of ideas 

that were relevant to the research questions. Whilst flexibility is important and asking new 

questions is encouraged to gain new information in response to the participant (Bryman, 

2008). All the interviews were conducted in English although some Malay words were 

used with one participant in particular to emphasize certain points. All interviews were 

recorded with prior consent and later transcribed for analysis. A few weeks after the 

interview, a copy of the transcription was sent to each participant by email to allow them 

to make amendments within fourteen days should they think it did not represent their 

original views. None of the transcriptions came back.  
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3.8 Semi-structured Interviews 

 

In qualitative research, the use of interviews is one of the most commonly recognized form 

(Mason, 2002). As indicated by Patton (2015), interviews provide the opportunity to 

collect data from participants without observing their actions. The purpose of the research 

interview is to explore the views, experiences, beliefs and / or motivations of individuals 

on specific matters (Gill, Stewart, Treasure & Chadwick, 2008). Such interviews, can 

provide a ‘deeper’ understanding of social phenomena compared to quantitative methods 

such as questionnaires (Silverman, 2000). Hence, the main advantages of interviews over 

questionnaires are that they permit in-depth discussion of the topics of interest, probing, 

clarification and flexibility (O’Donoghue, 2009).  

 

Prior to the conduct of the interviews, all the questions asked and their appropriateness 

were tested via a pilot study. According to Cohen et al (2007), pilot study is essential in 

order to ensure that the research questions are fit enough to elicit useful information, test 

interview technique, sequencing of questions, appropriateness of questions, test the 

recording device and all other relevant items. It was also critical to select the right 

candidate with the right level of exposure, experience and knowledge to provide the 

necessary information. Thus, the pilot study was helpful in guiding the researcher and 

ensuring all aspects of the interview were properly carried out aimed at obtaining reliable 

results. 
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According to McNamara (2009), the preparation stage is critical as the interview session 

will determine whether maximum benefit will be obtained for the proposed study. The 

researcher fully subscribed and complied with McNamara’s recommendations on the eight 

useful principles in preparation of the interviewing process: (1) choose a setting with little 

distraction; (2) explain the purpose of the interview; (3) address terms of confidentiality; 

(4) explain the format of the interview; (5) indicate how long the interview usually takes; 

(6) tell participants how to get in touch with the researcher later if needed to; (7) ask the 

participants if they have any questions before starting with the interview and (8) don’t 

count on memory to recall answers from participants (Turner, 2010). The same format 

was applied at each interview and each participant acknowledged that he understood the 

procedure. 

 

According to Turner (2010), interviews provide in-depth information related to 

participants’ experiences and viewpoints of a particular issue. Each interview was 

conducted in a comfortable surrounding and free from any distractions as each participant 

was given the choice of the interview location to ensure a safe and comfortable 

environment (Jones, 2015). The exact location was agreed a few days in advance of the 

meeting by both parties. As indicated, each session usually began with a general 

introduction by the researcher on the purpose of the intended study and the participant 

gave some background information about himself to establish rapport. Participants were 

told that they were free to talk openly about their experiences and involvement in golf and 

factors or criteria they considered critical in the process of identifying, selecting and 

developing talents. The participants are encouraged to talk about their thoughts and 
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experiences until they will have nothing more to say (Jasper, 1994). They were also 

assured of the confidentiality of the information they provided which created trust and 

confidence of the interviewees.  Finally, the need to arrive at some recommendations on 

KSFs for talent identification and best practices on development were highlighted to all 

participants.  

 

As discussed previously, the in-depth interview consisted of semi-structured and open- 

ended questions. Semi-structured interviews consist of several key questions that help to 

define the areas to be explored, but also allows the researcher to diverge in order to pursue 

an idea or response in more detail (Britten, 1999). The open-ended questioning allowed 

the participants to contribute as much detailed information they considered relevant to the 

study. The questions asked were clear, simple and easy to understand. This method was 

used because the participants are experts in the field of study and new information could 

be gathered that may not be in the interview schedule. Participants were free to discuss 

topics that they were passionate about and allowed to fully express their viewpoints in the 

area of study. In-depth interview is an effective qualitative method for getting participants 

to also talk about their personal feelings, opinions, perceptions, experiences and 

preferences.  The researcher also took the opportunity to ask probing questions on their 

responses. Also, it is a technique designed to elicit the participant’s understanding and 

perspective on the research topic (Milena, 2008). 

 

Participants were also asked to comment on the capability of the NGB and other 

stakeholders like clubs or state associations to effectively implement the golf policy in 
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order to produce the expected results. This line of questioning allowed participants to think 

about possible weaknesses in the delivery system. Also, they were asked of any other 

reasons why Malaysia has not been successful at producing world class golfers. This 

encouraged participants to make suggestions for improvements which would be helpful 

in the process of developing and implementing the golf policy.  

 

The first interview was carried out on 18th October, 2018 in Perth, Western Australia and 

the final one on 18th June, 2019 at Universiti Utara Malaysia, Kedah. The interview 

process took eight months to complete covering the states of Kedah, Selangor, Melaka 

and Sabah in Malaysia and Perth, Western Australia. Ultimately, the aim of the interview 

was to get the participants to identify and recommend KSFs considered critical for 

identifying talents and KBPs for developing them into fine elite golfers. The factors 

generated will be considered for a much-needed golf policy on a TID framework. This if 

applied effectively by the NGB and stakeholders could have a positive impact on 

producing successful elite amateur golfers at the international level.  

 

To summarize, these semi-structured and open-ended questions focused on criteria, 

personality traits, physical aspects of athletes, processes, main success factors and best 

practices that the participants considered critical in talent identification and talent 

development in golf. The objective was to arrive at the most appropriate KSFs and KBPs 

that could be further developed as a policy for identifying, selecting and developing talents 

in elite amateur golf in Malaysia. The researcher also sought views from the local 

participants who are familiar with the NGB’s capability to implement the golf policy. 
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Some participants gave suggestions for improvements that could make the NGB and other 

stakeholders more effective in generating future elite amateur golfers.  

 

3.9 The Researcher  
 

This section discusses the researcher’s background, his current involvement in golf and 

its development and his keenness to undertake this research study which stemmed from 

many years of actively associated with the golf industry. He is an enthusiastic amateur 

golfer of over fifty years and has served the industry in various capacities. He became a 

member of a golf club in mid 70s and was elected a management committee member of 

the club for twenty years running, the last ten as its golf captain. Even though it was a 

voluntary position, being the captain carried the responsibility of overseeing the day to 

day running of the club. It was during his captaincy that he saw the need to expand the 

junior golf program and played an active role in its management and development of 

junior golfers of the club. Basically, it was for two main reasons; firstly, to encourage new 

participation and to create a pool of young talents who with proper training could be 

developed into top juniors or national players and secondly to groom these kids to be 

future members of the club. At the same time, he was successful at convincing some 

parents to be members of the club which greatly benefited their children. 

 

He was elected to the Malaysian Golf Association, the governing body for golf in 

Malaysia as a committee member in 2006 representing the state of Melaka and recently 

completed its seventh two-year term. In 2010, he was appointed Chairman of the 
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Education sub-committee of MGA. Among its many activities are the staging of 

international seminars and forums on club and course management for MGA’s affiliated 

members and their employees. Also, conducting workshops that provide career pathways 

in the golf industry to young golfers that can contribute to golf’s long-term sustainability.  

Being a qualified golf referee, he also sat on the MGA Rules & Amateur Status sub-

committee in 2016/17. He continues to play an active role in developing grass root golfers 

especially amongst juniors by organizing golf clinics with clubs and state associations.  

 

The poor performances of national players at international events revealed several 

weaknesses in the management of the elite development programs and he saw the need to 

make improvements particularly in the areas of identifying, selecting and developing 

talented players. The NGB took an easy way out by selecting players based on their 

performances at state junior and amateur tournaments with little consideration for their 

long-term development. Also, the NGB’s lack of effective coordination with golf clubs, 

state associations and other stakeholders in the development process partly contributed to 

its poor success at producing top elite amateur golfers at the international level. His 

interest in junior development led to his appointment as a member of MGA’s National 

Junior Development Program (NJDP) subcommittee for 2020/21 session. 

  

The researcher was also elected President of the Golf Club Managers Association of 

Malaysia (GCMAM), a post he held for ten years from 2008 -2018. The association was 

set up to encourage social activities and networking amongst local golf club managers and 

personnel. It also provides educational programs by organizing seminars and workshops 
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for its members. GCMAM was also the event manager for the World Amateur Inter-Team 

Golf Championship (WAITGC), an annual international amateur tournament under the 

Ministry of Tourism. On several occasions, he represented the ministry promoting 

WAITGC, golf tourism and Malaysia as the preferred golf destination to countries like 

Japan, China, Cambodia and Australia. Those campaigns were successful as Malaysia 

recorded record level of golf tourist arrivals during 2015 to 2019. 

 

In mid-2010, the researcher accepted a post as a contract lecturer in golf management at 

the National Golf Academy, Universiti Utara Malaysia (NGAUUM). He was later 

appointed its deputy director, a position he held for eight years and directly responsible 

for its golf development. Working closely with the head coach, the job requires identifying 

and recruiting talented golf students who are qualified to join the university and develop 

them into top amateur golfers. Over the years, NGAUUM has successfully produced many 

elite golf players at the national level. Rightly, being at the NGAUUM offers the perfect 

environment and also the best platform to conduct this study on how Malaysia can produce 

top elite amateur golfers who can be successful at the international level. 

 

The researcher had also written several non-academic type articles in local golf magazines 

in the areas of golf education, golf club management and the need to further progress the 

Malaysian amateur golf to the next level. In 2019, he was a co-researcher in a case-study 

project on the strategic direction of the Labuan International Golf Club. That gave him 

some exposure in conducting open ended interviews with the manager of the golf club and 

major stakeholders. In 2020, he was appointed the technical advisor for golf at Sukan IPT 
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(SUKIPT) but unfortunately it was postponed due to the covid-19 pandemic. In the same 

year he was also appointed academic advisor on golf curriculum at the UUM International 

School Melaka (UUMISM). 

   

The researcher feels that currently he is in the right environment and has the right kind of 

support from the industry to conduct this study which can benefit the NGB, stakeholders 

and Malaysian amateur golf. He is very keen to improve the quality level of future national 

amateur golfers and hopes to produce an effective golf policy on a TID framework for the 

future development of Malaysian amateurs in an effort to generate top golfers who can 

compete and be successful at the international level. He strongly believes that having an 

effective golf policy on talent identification and talent development and supported by the 

right resources like a stronger management team at the NGB, Malaysia can produce 

internationally successful elite amateur golfers who can be ranked in the top one 

hundredth of the WAGR. 

 

3.9.1  Researcher as Instrument 

In qualitative research, the researcher is the main instrument in the conduct of semi-

structured interviews with participants. The interview questions were prepared in advance, 

aimed at gathering information to meet the objectives of the research and were tested on 

their reliability. The interviews, whether structured or unstructured, in a qualitative study 

are ‘attempts to understand the world from the subjects’ point of view, to unfold the 

meaning of peoples’ experiences, to uncover their lived world prior to scientific 
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explanations (Kvale, 1996). The interview acts as the primary data collection and asks 

questions in order to collect subjective data about a specific phenomenon or experience 

(Guba & Lincoln, 1981; Merriam, 2002). 

 

The researcher is also the key instrument for the collection and analysis of qualitative data 

(Edwards & Holland, 2013; Flick, 2018; Merriam, 2002). Through the interviews, the 

researcher freely explores and validates the experiences of the interviewees and constructs 

meaning in order to produce knowledge (Brinkmann, 2007). The researcher uses “his or 

her eyes and ears and filters” to collect, analyze and interpret the data (Lichtman, 2013). 

The knowledge that is produced is “a reality constructed by the interviewee and 

interviewer” (Rapley, 2001). The researcher thus becomes an instrument through the 

relationships with the participants. Therefore, the role of the researcher as an active 

instrument in the knowledge construction becomes crucial. Researchers need to possess a 

basic understanding of the phenomenon under study in order to construct meaning.  

 

For the current study, which is focused on elite amateur golf development, the researcher 

is qualified to be an appropriate instrument on the basis of his expertise in the field of golf. 

The researcher has certain strengths in the process of gathering data via the interviews, 

among others: 

 

1. Knowledge  
 
The researcher has been associated with the sport for the most part of his life 

through his decades of being a player, association with his golf club, the Malaysian 
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Golf Association and other related organizations. He has been with the National 

Golf Academy, UUM for a decade and has produced golf training courses, 

conducted training and has successfully graduated young golfers who are now 

playing the sport at both national and international levels.  The researcher knew 

the language of the participants and used it appropriately to communicate with 

them. These gave the researcher certain advantages during the conduct of the 

interviews with the participants who are well experienced in developing juniors 

and elite golfers.  

 

2. Experience  
 
The researcher himself has been an accomplished golf player, a sport he plays until 

now. He has been actively involved in almost all aspects of golf, as an amateur 

player, an administrator, referee, national junior and elite team manager and 

trainer. His vast experiences are almost similar to the ones related by the 

participants, thus making it easier and more effective in making quick connections 

with the questions asked and topics explored.  

 
 

3. Networking  
 
Golf has long been associated with building relationships and networking which 

covers areas like personal, social and business. The researcher has certain 

advantages as his networking consists of many experienced individuals in the 

industry including businessmen, academics, committees of the NGB, professional 

golfers, golf teachers, administrators, club managers, media and those involved in 
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developing juniors and elites at golf clubs. This has also assisted in many ways to 

the success of information gathering on the intended area of study. Through the 

researcher’s facilitative interaction, the participants shared rich information on the 

topics discussed. 

 

4. Mental preparedness 
 
The researcher was mentally prepared to carry out the data collection process. He 

was aware that the participants may be busy with their own programs, thus the 

researcher had to make sure the date and time agreed for the interview sessions 

had to be complied. As long-distance travelling was involved to conduct face-to-

face interviews, the researcher was also mentally prepared in case the interview 

had to be postponed under some unavoidable circumstances. 

 

The researcher used his skills, knowledge and experience as an instrument to produce a 

picture of the study as he saw and experienced it. Thus, he is highly qualified to act as the 

research instrument for this study. 

 

 
3.9.2 Researcher bias 
 

It is sometimes not possible to do research without the researcher influencing or affecting 

the process by his own values, characteristics and attitudes. He has been involved in 

identifying and developing elite amateur golfers amongst university students over the last 

ten years, although applying somewhat different criteria, which has been helpful to the 
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research process. The researcher is equally aware that his personal background and his 

pre-existing relationship with some of the participants might have the element of bias and 

could have affected the trustworthiness of the study.  However, there are some positive 

and negative aspects by personally being part of the research process. The positive aspects 

are the researcher’s knowledge, experience and personal involvement in the field of study. 

According to Patton (2002), this familiarity may also permit greater levels of trust between 

the researcher and the participants which also increased the richness of the data. Also 

another possibility, there could be a bias view on the findings. However, by producing the 

interview protocol and following strictly to the interview guide helped to alleviate this 

problem. So, reliability can be increased by conducting a structured interview (Silverman, 

1993) and by the researcher being consistent in applying the same format and order of 

questioning to all participants. 

 

3.10 Data Collection 
 

Current literature in similar field suggests that the most suitable method of collecting data 

for this study is qualitative interviewing which is often referred to as semi-structured, 

open-ended and in-depth form of interviewing.  Strauss and Corbin (1990) states that using 

qualitative method allows the researcher to acquire a better understanding about the 

phenomena. The semi-structured interviews consisted of key questions that defined the 

intended areas of identifying and developing talents in golf plus other influential factors 

that have an impact on development. The questions were also designed to provide 
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guidance and direction to the participants who were free to respond in greater detail and 

to share their past or current experiences and perceptions in developing golf talents. 

    

The sessions started with the researcher briefing the participants on the scope of the 

intended study, what would take place during the interview process and reminded them 

that there were no right or wrong answers to the questions. Before commencing the 

interview, the participants were given the chance to ask any questions about the study. 

The researcher later requested permission to tape the interview session and there was no 

objection. The first five to ten minutes was to create a relaxed environment aimed at 

establishing rapport with informal conversation. Questions like how they first became 

involved in golf, their current role in developing junior golfers, new golf initiatives 

introduced and interesting social events at their respective clubs or golf academies. This 

helped to create a relax environment where the introduction and the rapport building went 

well. The participants were seen more relaxed and generally understood what were 

expected of them. This also helped the researcher to understand them better. This is in 

accordance with Polit and Beck (2004) where the use of purposive sampling to select the 

participants provides the researcher with more opportunity to fully understand the 

participants. 

 

According to Cohen et al., (2007), the right atmosphere will need to be created from the 

start. Each participant was given the choice to fix the venue for the meeting. It was 

fortunate that suitable venues were available for all the interviews, like using a spare office 

or a meeting room at the golf clubs where the participants conduct their golf teaching 
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which gave complete privacy. These locations created the ideal environment which made 

the participants felt at ease and allowed the interview process to be free from any 

interference. All the interviews took place at agreed times convenient to the participants. 

The interviews and data collections were conducted from mid-October 2018 and the last 

session was in June 2019, a duration of eight months. 

 

The design of the interview schedule will be key to obtaining valuable information from 

the participant (Robson, 1993). These in-depth interviews generated enormous amount of 

text and valuable information.  The researcher also took brief notes during the session and 

immediately after each interview on some observations, comments or new ideas put 

forward by each participant during the interview. There were also some new questions to 

highlight related information that needed further exploration in the coming sessions with 

the other participants. All the interviews were recorded with the participants’ permission 

which also minimized writing down notes by the interviewer. This enabled the researcher 

to concentrate more on the interview process and the responses to the questions. The 

length of the interviews however varied among the participants, but on average most of 

the interviews lasted between fifty to sixty minutes.  

 

The interview transcripts, brief memos, questions and observations provided the major 

descriptive data for this study. The process of transcribing the recorded conversations was 

assigned to selected research assistants from the final year undergraduates of the 

university. A couple of the assistants needed help as they were not familiar with golf 

terminologies and had difficulties understanding some words due to the accent of the 
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foreign participants. Finally, each transcript was counter checked by the researcher 

himself. This was done by listening to the original recorded version plus the available 

notes which allowed minor corrections and additions to be made where required. As there 

was a need for the data to be protected, the recorded interviews were copied and stored to 

a password computer. The transcribed versions were filed and stored in a cabinet. 

 

3.11 Data Saturation 
 

The concept of saturation is important in answering questions like: how many interviews 

are enough and when should the researcher stop collecting data? So, how do researchers 

know if they had reached saturation? Sobal (2001) recommended that the process of 

interviewing more candidates will stop when the information is adequate and appropriate 

where one or more interview will not give additional or further contribution to the study. 

Again, this will depend on the ‘redundancy’ of information or ‘saturation’ where further 

interviewing will not give new concepts or themes (Trotter 2012; Guest, Bunce & 

Johnson, 2006) and nothing new can be learned from analyzing more data (Boeije, 2010). 

Also, as pointed out by Kerr, Nixon & Wild (2010), the term data saturation is best 

described as data adequacy meaning no new information is obtained. The point of 

saturation, however depends on the complexity of information required, the resources and 

time available for the study.  

 

In this study, the researcher had chosen a sample size of eight participants that can give 

the best opportunity to reach data saturation. Going by the literature, there is no agreed 
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method of establishing when data saturation has been reached in qualitative 

methodologies. Also, there is no one-size fits-all method to reach data saturation (Fusch 

& Ness, 2015). So, in the absence of any explicit guidelines for determining data 

saturation and the number of participants was small, the researcher proceeded 

interviewing all the participants. According to Strauss and Corbin (1998), data collection 

continues when no new data are being unearthed. The researcher found that the first six 

interviews produced the majority of the information needed, an estimated of 80% to 90% 

were obtained with little new information gained from the seventh and eighth interviews. 

The researcher was aware that qualitative research has recently come under criticism for 

its lack of rigor in terms of there being little or no justifications given for the sample sizes 

that are actually used in research (Marshal, Cardon, Poddar & Fontenot, 2013).  At the 

same time, the researcher also noted that Fusch & Ness (2015) claim categorically that 

‘failure to reach saturation has an impact on the quality of the research conducted’.  

 

3.12 Approach to Data Analysis 
 

The main resources of primary data for this study were obtained via the qualitative 

interviews with the participants who are industry experts. Some of the interview questions 

underwent minor redrafting after the pilot study and some adjusted after taking into 

account responses from participants during the earlier interviews. The first step taken in 

data analysis was to organize and manage the massive raw data of each interview 

transcript. There were also some hand written notes captured at the same time the 

interviews took place which provided additional text. They were also reminders to the 



254 
 

researcher of additional information available for data analysis. Although most of these 

notes were not so formal but useful as probes where further explanations needed from the 

later participants. These notes were maintained and secured together with the audio data 

and transcripts as they were relevant to the study.  

 

The audio data gathered during the semi-structured interview for each participant was 

transcribed verbatim onto a word document immediately after each session. This allowed 

the researcher to study in detail its accuracy and content and make corrections where 

necessary. A copy of the interview transcript was emailed to each respective participant 

to be reviewed for accuracy which gave the participants a chance to check the content. 

The participants were informed to notify the researcher by email within fourteen days of 

any changes or additions to the transcript as this represented an accurate representation of 

their views. This process will ensure the validity and reliability of the results before 

commencing data analysis and interpretation (Sparkes, 1998). 

 

Data analysis conducted after the completion of data collection is an important step in the 

research process. According to Miles & Huberman (1994), “data is not usually 

immediately accessible for analysis, but require some processing”. The term ‘analysis’ 

here means a process of examining something in order to find out what it is and how it 

works – the act of giving meaning to data or operates as a process of generating, 

developing and verifying concepts (Corbin & Strauss 2008) and where it involves 

meaning, interpretation and representation (Denzin 1998). In simple terms, this means the 

process of coming up with findings from the data. Similar to other studies, it involved 
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examining the meaning of the participants’ words or actions and trying to make explicit 

the knowledge that was in them. So, analysis was necessary because the findings require 

quantifiable evidence of the existence of a certain kind of knowledge or a certain 

phenomenon in elite golf development.  

 

Cresswell (1998), defines data analysis as a systematic process and begins as soon as data 

becomes available. It is the process of systematically searching and arranging research 

materials like interview transcripts and written notes, and involves working with data, that 

is organizing, breaking the data into manageable units, synthesizing, looking for patterns, 

discovering what is important and what is to be learned and deciding how to report this 

(Bogdan & Biklen 1992).  Thus, the aim of qualitative data analysis is generally to sift, 

sort and organize masses of information acquired during data collection in such a way that 

the themes and interpretations that appear during data collection address the original 

research problems (Tutty, Rothery & Grinnel, 1996). 

 

Each transcript was analyzed, common themes were identified and coded accordingly. 

According to Sandelowski & Leeman (2012), a theme is defined as a coherent integration 

of the disparate pieces of data that constitute the findings. It captures something important 

about data in relation to the research question, and represents some level of response 

pattern or meaning within the data set (Braun & Clarke, 2006). Thematic analysis is used 

for identifying, analyzing and reporting patterns usually known as themes within 

qualitative data (Lyons & Coyle, 2008) and it provides a flexible and useful research tool, 

which can potentially provide a rich and detailed, yet complex account of data (Braun & 
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Clarke, 2006). A thematic approach was adopted to systematically identify, organize and 

offer insight into patterns of meaning across a data set and allows the researcher to see 

and make sense of collective or shared meanings and experiences as suggested by Braun, 

Clarke, Hayfield and Terry (2018). The researcher adopted and applied the six phases of 

thematic analysis as described by Braun & Clarke (2006) shown below:  

Table 3.1: Phases of thematic analysis 

 

 Phase                      Description of the process 

1.Familiarizing with own data Transcribing data, reading and re-reading the data, 
noting down initial ideas. 
 

2.Generating initial codes Coding interesting features of the data in a systematic 
fashion across the entire data set, collating data relevant 
to each code. 
 

3.Searching for themes Collating codes into potential themes, gathering all data 
relevant to each potential theme. 

 
4.Reviewing themes Checking if the themes work in relation to the coded 

extracts (level 1) and the entire data set (level 2), 
generating a thematic ‘map’ of the analysis.   
 

5.Defining and naming 
themes 

Ongoing analysis to refine the specifics of each theme, 
and the overall story the analysis tells, generating clear 
definitions and names for each theme. 
 

6.Producing the report The final opportunity of analysis. Selection of vivid, 
compelling extract examples, final analysis of selected 
extracts, relating back of the analysis to the research 
question and literature, producing a scholarly report of 
the analysis. 
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A coding system will be adopted to organize and sort the raw data themes in the form of 

quotations from the participants (Charmaz, 2000). Since the number of interviews was 

considered small, the researcher opted to do manually the identifying of meaningful 

categories or themes of the study and interpretive process, without the support of any 

qualitative software package. However, the use of Microsoft Word helped in putting 

together the information. 

 

3.12.1 Coding Procedures 
 

In this study, the process of analyzing each transcript took place soon after it being 

transcribed. No adjustments, corrections or additions were made to the transcripts as 

nothing came back after the fourteen days given to all participants. The analysis started 

by the researcher reading each transcript and making notes on the data. This was aimed at 

highlighting and getting familiar with items of potential interest to the purpose of the 

research. It involved examining and understanding the real words spoken by the 

participants. 

  

The next step taken was to open code the data in a systematic way. A code means a label 

that describes the core topic of a segment (Boeije, 2010) whilst coding is the process of 

organizing and sorting the data. Coding also refers to the identification of topics, 

similarities, and differences that are revealed through the narratives (Sutton & Austin, 

2015). Each transcript, field notes and memos were read and reread to identify themes and 

categories. Codes were used to identify, label, compile and organize the data that were 
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potentially relevant to answering the research questions. The hand written notes compiled 

were also helpful to the researcher in facilitating the process.  

 

Before the initial coding was carried out, the researcher had compiled a list of around 

fifteen pre-set codes. These initial codes were derived from the literature, research 

questions, researcher’s prior knowledge and experience of the subject matter. With some 

help from an experienced research assistant, the process of actual coding was done 

manually on the transcript, by highlighting all descriptions that were relevant to the topic 

of inquiry and making notes in the margin. Each line of the transcribed data was numbered 

and each line of the text was analyzed by patterns, themes and categories that emerged 

from the data as described by Patton (1990).  The researcher differentiated themes in the 

interview transcripts and named them by using the pre-set codes. However, new codes 

that were different from the pre-set codes, like phrase or words emerged from the data 

were used as a way to label, compile and organize the data. The coding process continued 

until theoretical saturation when no further properties, components or relationships 

emerged during data collection and analysis (Strauss & Corbin, 1998). The process of 

grouping and regrouping similar and dissimilar phrases and re-labelling ended when all 

the data were fully coded and collated. 

  

The next phase was the construction of themes that emerged from the data that were 

related to the research questions. This involved reviewing the coded data to identify areas 

of similarity and with meaningful patterns. There were extensive lists of key words or 

themes and subthemes analyzed. Very similar headings were removed to produce a final 
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list of themes which covered all aspects of the interview. Those themes that relate to the 

research questions formed the major findings of the study.  Each transcript went through 

the same process of content analysis and coded according to the list of categories. All 

items of each code from all transcripts were collected together under the appropriate 

headings. There was a need to develop a storyline, themes and concepts that fit the purpose 

of the study. The overview of the coding process is shown in Table 3.2 below. 

 

Table 3.2 The Coding Process (Framework adapted from Creswell, 1998) 

 

Initial read  Identify     Label the          Reduce overlap          Create a model 
through text  specific    segments of          and redundancy          incorporating 
data    segments of    information to         among the                 most important 
   information    create categories      categories          categories 
 
 
 
                    
300 pages       Many segments      30 - 40  15 – 20   3 categories 
of text  of text        categories             categories   
 

 

 

Next, all items under each heading or sub-headings were put together. This was followed 

by the write up of the findings or “synthesizing” to represent the participants’ contribution 

which were meaningful to readers. The findings consisted of key messages and 

recommendations from the study were presented in the final part of the study. The input 

from the three foreign participants who shared their past experiences highlighted some 
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important factors which contributed to success in developing top amateur golfers in their 

respective countries. 

 

In total, there were 156 open codes established. These codes were accumulated and 

became a shorter list of 82 categories for further review. After a lengthy process of 

reviewing, comparing, contrasting and clustering, a final set of 15 themes emerged 

together with 46 sub themes as the core findings in this study. Table 3.4 shows an example 

of the final coding framework after the reduction of categories in the initial coding 

framework of Table 3.3. 

 

Table 3.3: An example of an initial coding framework 

Interview transcript Initial coding framework 
Researcher: Maybe you can share some 
of the ways and methods that you have 
used to identify talents at school? 
Participant 1: It is sometimes hard to 
really identify the talent initially but as 
soon as they show keenness and 
excitement, you can nurture them into 
successful golfers. 
 

                        
 
 
Motivation 
Determination 
Self-confident                                                                                               

Researcher: How do you recognize the 
presence of talent or identifying 
individuals displaying talent to succeed in 
golf? 
Participant 6: Can tell by seeing their 
natural balance, body movement and eye-
hand coordination. 

 
 
 
Physical capability 
Shape and size 
Resilience 
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Table 3.4: An example of a set of the final coding framework 

Selecting coding framework  Final coding framework 

Personality traits 
Physical attributes 
Discipline 

Identifying key factors besides natural 
talent that are important in selecting 
athletes 
Important element in selection process  
 

Late specialization 
Structured training 
Evaluation 
Tournaments  

Best practices in the development process 
that         can maximize benefits to athletes 
Important process 
Exposure needed 

     

 

3.13 Trustworthiness, Validity and Reliability 
 

The concept of trustworthiness in qualitative research is emphasized by its consistency, 

establishing accuracy during the research process and in its natural way while describing 

information in depth and detail. Trustworthiness could be attained at different stages of 

the research process and several steps were taken to ensure the trustworthiness of the data. 

Herewith, the researcher seeks to demonstrate that the trustworthiness criteria was 

attained. As a first step, the researcher requested an expert in qualitative research from the 

university to check and concur the suitability of the interview questions for the intended 

study. The next step was the interview process itself that strictly followed the guide 

(Appendix D). The same semi-structured questions were asked to all participants, and they 

were given enough time to give their responses to each of the questions (Bryman, 2008). 

There were no leading questions and all the participants were told in advance that there 

were no right or wrong answers, only their own truthful words. This meant the participants 
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could talk freely thus increasing the likelihood of trustworthy answers. Hence, the validity 

and reliability of the interviews were achieved by applying the standard procedures in 

conducting all the interviews.  

 

The researcher sought the help of an experienced research assistant to independently code 

the data. This ensured that coding was done by an appropriately skilled person. This was 

followed by a process of counter checking the codes by the researcher to confirm their 

accuracy. The results showed minor differences between the first and second coding 

leading to the assumption that the coding for the interview data were almost similar.   

 

As suggested by Lincoln & Guba (1985) and consequently adopted in this study, the four 

techniques appropriate to test the extent of trustworthiness to which they have been met 

and implicated are: 1) credibility, 2) transferability, 3) dependability and 4) confirmability.  

 

3.13.1 Credibility 
 

The researcher’s background of around twenty years of personal experience and industry 

knowledge of the subject area ensured familiarity on the concept of elite golf development, 

its terminology and culture. Much help was gained by the first meeting with the president 

of MGA and the pilot study which allowed the researcher and the supervisor to discuss 

aspects of the interviewing technique and identified questions that needed further 

improvement. The pilot study also helped to increase the researcher’s confidence to 

conduct the main study. Most of the questions in the interview were structured and 
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standardized which increased the reliability of the data as greater similarity of responses 

were captured from the interviews. More important, the interview questions were firstly 

expert checked by a specialist in qualitative study for their suitability and to establish 

credibility. The specialist was an independent person, a researcher and knowledgeable on 

golf but not part of the research team. This provided the removal of ambiguities, 

inappropriate leading questions or highlighting any possible interview bias (Chenail, 

2011). It was beneficial in assessing the appropriateness of the interview guide contents 

in relation to the aims of the study thus contributing to the trustworthiness of the semi-

structured interview as a qualitative research method. 

 

The identification and selection process of the eight participants was also important. They 

are industry experts and the local professionals are members of PGAM, the local 

professional body for golf who have the right level of experience of the phenomena under 

study. The researcher’s ability to talk in golf terminology without confusion contributed 

towards trustworthiness. Hence, the element of trust and cooperation between interviewer 

and interviewee is strong (Dooley, 2001), adding to the credibility of the study. Also, to 

add credibility in this study was the use of one language, English for all the interviews 

and the transcripts were transcribed verbatim.  

 

3.13.2 Transferability  
 

Transferability is possible where the researcher provides sufficient detail of the context of 

the fieldwork where the current environment is similar and the findings can be applied to 
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another setting (Shenton, 2004). In this study, an interview protocol was established and 

much data were collected through the semi-structured interviews where the questions were 

prepared in advance. The researcher conducted face-to-face interviews and the questions 

were open ended. Data was gathered from each participant not only via the interview but 

also by the researcher’s observations and notes taken during the interview process. 

According to Schwandt (1997), validity is how accurately the account represents 

participants’ realities of the social phenomena and is credible to them. Consistency was 

achieved throughout the interviews. Leading questions that could influence the responses 

of participants were avoided. At times, some questions were modified when unexpected 

themes occur which allowed new themes to emerge. After the interview, the researcher 

sent a copy of the interview content to each participant to assess whether the 

interpretations accurately represent his views. Since no corrections were made helped to 

establish validity.  

 

3.13.3 Dependability  
 

Also called reliability which ‘is the extent to which measurements are repeatable – when 

different persons perform the measurements, on different occasions, under different 

conditions, with supposedly alternative instruments which measure the same thing’ 

(Drost, 2011). As explained by Lincoln & Guba (1985), dependability is parallel to the 

conventional measure of reliability, in that it is concerned with the stability of data over 

time. The essence of reliability is consistency. According to Pierce (2008), reliability 

implies that the source of the data and the data per se should be dependable and genuine 

and therefore the reputation of the source of the data is vital. For this study, the main 
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source of data was from the semi-structured interviews with reputable industry experts 

and professionals. 

  

The interviewer was the main instrument of data collection and he needed to be skilled 

and experienced to be reliable and effective. As part of the skilling process prior to the 

commencement of the study, the researcher had to undergo mandatory training in 

qualitative research. This was a pre-requisite imposed on students who wished to pursue 

a post graduate program. Also, the participants’ background and values had an important 

effect on the interview relationships. There was some informal collaboration between the 

researcher and the participants in the earlier interviews where they helped to produce new 

questions and informal prompts which were useful in the later interviews. This has helped 

to gather important information relevant to the study.  

 

All the data were securely protected and the recorded interviews were stored on a digital 

recorder and were also copied to a password computer where the transcribed files were 

stored. This ensured that the data will not be tempered with. 

 

3.13.4 Confirmability 
 

After each interview the transcript was forwarded to the respective participant via email 

to verify the accuracy of the content. Feedback was requested within fourteen days on any 

omissions or additions that should be included before final analysis was done. No 

modification was received from the participants in relation to the information gathered, 
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hence no adjustment was needed. This not only confirmed the information gathered 

originated from the participants but also added credibility to the data generated. 

 

3.14 Chapter Summary 
 

The chapter discussed the research methodology used for the study that explained both 

the theoretical and practical parts. The theoretical part involved concepts and highlighted 

specific goals of the methodology. It also explained the rationale why it was appropriate 

to use qualitative research method as well as using semi-structured and open-ended 

interviews to collect data. As the objective of the study was to generate KSFs that are 

important for talent identification and KBPs on talent development in elite amateur golf, 

qualitative research method was considered best suited as it has been widely used in many 

past studies in the social sciences.  

 

Due to lack of available literature on golf-specific studies, the initial information gathering 

session with the president of MGA was most useful. The approach was an important step 

in seeking proper guidance and input in the area of study. The president also expressed 

his personal views on the future outlook of the local golf industry and the direction the 

NGB ought to take on its elite development initiatives. He stressed the urgent need to 

produce top elite amateur golfers who can achieve success at the international level and 

its importance especially to its future funding needs and sustainability of the NGB’s 

development programs. Knowing current practices, needs and future challenges faced by 

the NGB helped the researcher in designing some of the key questions. 
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The interview protocol enabled the researcher to elicit valued information on current 

practices in the identification and development of elite golfers in Malaysia. Semi-

structured interviews and open-ended questions were used to collect in-depth data. A 

detailed explanation was also presented on the selection of participants for both the pilot 

and the main study. The pilot candidate had all the relevant exposure having served MGA 

for more than eight years as its national coach and the session contributed valuable 

information to the study. All participants had the right level of experience, exposure and 

currently very much involved in identifying and developing young talents either at junior 

or elite levels.  Some participants, due to their past association with the NGB as national 

players have good knowledge of the internal decision-making procedures of golf clubs 

and state associations which helped in highlighting some of their weaknesses. The 

researcher’s background and his long-time involvement in golf management and 

development were presented which reinforced his hope of seeing successful Malaysian 

elite amateur golfers at the international level. 

 

The systematic methods used to analyze and interpret data that produced a good account 

of the experiences and perceptions of the participants on the intended study were discussed 

at length. The chapter also described the coding and discussed the trustworthiness of the 

findings of the study. The data gathered would hopefully lead to the generation of a more 

effective and efficient policy for TID to produce future Malaysian elite amateur golfers 

who can be successful internationally. The expert check on the suitability of the questions 

plus the consistent application of the interview process provided the trustworthiness 
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needed for the study. This study also provided new data that could be used to guide further 

research using quantitative or other methods of enquiry. 

 

Next, the following two chapters present the findings and discussion on the findings and 

conclusions and recommendations on the study, an attempt to provide an in-depth 

understanding of the KSFs and KBPs gathered that can be further developed into an 

effective policy for talent identification and talent development in elite amateur golf in the 

context of this research. 
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CHAPTER FOUR  
 

FINDINGS and DISCUSSIONS 

 

4.1  Introduction to the Chapter 
 

The previous chapter discussed the methodology used in the study. It described in detail 

the process that led to the face-to-face interviews, information on how data were gathered 

and transcribed into written texts. The transcribed data were then analyzed applying the 

thematic methodology. Each transcribed interview was first analyzed individually and 

later put together to understand the views of all participants.  

 

This chapter has two parts, the first provides brief information of the participants and study 

findings or data gathered from the interviews and the second is the detail discussion on 

the information gathered. All the eight participants recruited from the golf industry are 

male, seven of whom are based in Malaysia and one operates a successful golf academy 

in Perth, Western Australia. Of the eight participants, five are Malaysians and three are 

foreigners that provided a good balance of local and foreign experiences plus their expert 

opinions on talent identification and elite development. Detail profile of each participant 

is shown in Appendix E, consisting of a brief introduction to the individual, his 

background, current and past experiences as an amateur or professional golfer or 

administrator and success of each at producing many top juniors, elite amateur and 

professional golfers who have won tournaments at both local and international levels. The 

participant’s commitment to this study is a reflection of their continuous drive to produce 
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successful top golfers at all levels. The grounds for their selections were discussed in the 

previous chapter.  

 

The second part provides a summary of the research findings after data analysis 

procedures were carried out which represent information that emerged from the interviews 

with the participants. The face-to-face interviews provided rich qualitative data and 

generated many themes across the topics highlighted. The participants were told to give 

their personal views and they expressed freely, sharing their experiences and opinions 

during the interviews which lasted around 60 minutes. The taped semi-structured 

interviews were transcribed by research assistants engaged by the researcher.  Each 

transcript was analyzed individually and emerging themes were coded accordingly by the 

researcher and closely checked by an experienced researcher in qualitative methodology 

from the university. Besides the main themes for talent identification and talent 

development, a number of sub-themes emerged during the interviews as there were other 

important factors put forward as experienced by the participants. These were grouped as 

external or environmental factors that had considerable influence on the development 

process. These sub-themes which included roles of parents, family members and friends, 

funding, education and other social support factors could have a significant impact on the 

players undergoing development. Any statements from the participants that were related 

to these sub-themes were grouped together as environmental or external factors.   

 

Finally, three major themes were identified or constructs emerged that explained the 

experiences and views of the participants in the process of identifying and developing golf 
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talents. Interview extracts from the participants representing these important themes were 

selected and quoted in support of these themes thus enabling readers to appreciate the 

context from which the themes emerged. These findings were the main elements identified 

and gathered in this study which originated from participants. The information gathered 

were put forward based on their knowledge and past successful experiences that provided 

useful guidance and greater effectiveness at identifying and developing talents. The 

findings put together will generate a golf policy and if strictly applied could transform 

young talents into top amateur golfers of international standing. The policy could put to 

practical use by coaches to support future development programs or provide a benchmark 

for future identification and selection of young talents. The knowledge gathered from this 

study could provide policy makers and stakeholders the right criteria and effective 

procedures needed to develop young talents into top elite amateur golfers. Coaches of elite 

golf development programs should focus on ways the policy could be implemented in 

order to enhance the output of selected players. The large data gathered confirmed the 

success and credibility of the interview process where adequate detail and depth of the 

participants’ experiences and opinions were obtained. 

 

4.2  Participants’ Profiles 
 

As discussed in Chapter Three, the research methodology chapter, besides having an 

experienced former national development coach as the pilot candidate, eight other male 

industry experts were recruited for this study. A detailed explanation on the recruitment 

process of the participants has been discussed in the same chapter. The interviews were 
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conducted after they voluntarily agreed to take part in the research project.  Each interview 

was conducted on an agreed date, time and at a suitable location picked by each 

participant. The venues chosen allowed the participants to feel comfortable and at ease 

with the surroundings which was important in the interview process. The participants were 

willing to share their past and current experiences and their personal opinions and 

perspectives with regards to the phenomena under study. The name of each individual was 

recorded in each profile, however to protect the identity of the participants, a code was 

applied for each quotation and for ease of reference: P1, P2, P3, P4, P5, P6, P7 and P8 

which have been used throughout this chapter and chapter five. Basic demographic 

information, their current professions, detailed experiences in the field of study and their 

personal achievements were also mentioned in the profile. A summary of the participants’ 

profile where the average number of years’ experience is twenty-one as shown below: 

 

Table 4.1: Participants’ Profile (Male) 

 

Total number of participants    8 
 

Age of youngest participant (P3) 
Age of oldest participant (P4) 
Average age of participants 

   31 
   68 
   49 

Average number of years teaching/coaching experience of participants    21 

Number of full-time coaches     6 

Number of professional player / part-time coach     1 

Number of golf Administrator       1 
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4.3 Important Factors in Identifying Young Talents  

 

The results after data analysis represent the participants’ responses to the semi structured 

interviews on factors considered important in the identification of young talents for golf. 

Large amount of data was gathered which cited many criteria, factors or practices in the 

process of identifying young talents. Since golf is an individual sport that requires 

discipline and mental strength, thus personality of each young player plays an important 

part. The participants identified factors that emphasized more on personality traits and 

physical aspects of players as critical elements to be considered in the process of 

identifying talents. Among the critical factors as suggested by the participants were 

discipline which ranked the highest at 25%, followed by determination at 16%, self-

motivation and commitment at 13% each plus other elements related to work ethics. The 

key to achieve mastery level in any activity lies in discipline. Discipline governs how 

players train, when they train and what they do with their training and in golf it takes a lot 

of discipline to be proficient.  

 

All these traits are good indicators in assessing whether a young player is potentially a 

right candidate for the game of golf and could be considered for further enhancement. 

However, the identification process can sometimes be difficult as much depends on the 

experiences of the selectors and the age group of the players. With younger players, their 

personality traits may not have been fully developed and their behavior may not reflect 

their true capabilities. Experienced coaches can conduct some simple tests to determine 

whether the players possess these elements or they can make individual observation and 
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assessment during the identification stage. The summary detail of the raw data that forms 

the secondary data of key factors that were suggested by the participants are shown in 

Table 4.2. 

 

Table 4.2: Themes and Frequency of Raw Data in Identifying Talent 
 

Lower-order Themes Frequency Percentage 

Confidence 1 4.2 

Motivation 3 12.5 

Resilience 1 4.2 

Determination 4 16.7 

Physical capability / 
Coordinated movement 

4 16.7 

Discipline 6 25.0 

Commitment / effort 3 12.5 

Work ethic 2 8.2 

Total 24 100.0 

 

Golf is primarily a game of skill and golfers come in many shapes and sizes. Certain 

physical attributes are needed and possessing some natural talents are often prerequisites 

to excel in the sport. Hence, another important requirement in the early stages of 

development is to have basic physical capability with good hand-eye coordination of the 

individual. Some coaches often argued that these can be developed over time during the 
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development stage as players need to undergo strength training to strengthen the muscles 

involved in golf so to minimize the risk of injury. 

 

As shown in Table 4.2, most participants considered having good knowledge and 

understanding of personality traits of young players can be very useful to coachers or 

selectors. To have this capability is most helpful especially in the early stages of getting 

to know the players potential. It was evident from the responses that certain personality 

types may be more important and ranked higher than others to some participants. Juniors 

showing genuine interests and curiosity in the game of golf is a good and positive sign as 

indicated by one of the participants:  

“They must be seen to love sports in the first instance, excited and show lots of 

interests in the game. Another obvious thing is that they are curious and ask a lot 

of questions about the game of golf. They must also show signs of commitment to 

the game”. (P8) 

 

There are also many cases especially with the younger or less matured players where it 

can be quite difficult to pick their personality traits as to whether they have the potential 

to be good golfers;  

“It is sometimes hard to identify the talent that they have, but as soon as you see 

keenness, excitement and drive in their practice sessions, you see a potential. Then 

you just need to create fun and exciting ways for them to learn the game and they 

will show their talents later”. (P3) 
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Once they start maturing, it will be easier for the coaches to identify the ones with the 

right personality traits as suggested by the participants; 

“At a young age, they are still developing their personality traits. Later as they 

mature, you are looking for respect, good work ethics, good attitudes and you are 

looking for someone who is self-driven and motivated. Humility as well as 

sometimes things do not go their way. Discipline is very important too”. (P3) 

 

Lastly, it is sometimes difficult for coachers or selectors to differentiate those with talents 

and those without in the initial stages of the identification process.  

 

4.4  Best Practices for Developing Talents 
 

The details of the raw data that formed the secondary data on talent development are 

shown in Table 4.3 below. Majority of the raw data on development encouraged late 

specialization which was ranked the highest at 24%, followed by continuous monitoring 

on progress or evaluation process at 18%, structured training lessons at 16%, competitive 

environment at 11% and availability of qualified coaches at 8%. All these factors showed 

higher frequency compared to the others presented. Most participants stressed that golf is 

a late specialization sport where special skills require a longer period to be developed 

compared to other sports. On an important question as to whether coaches should 

emphasis development or early success of athletes, all but one of the participants showed 

preference for development; 
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 “I think they should focus more on development”. (P1) 

 

Table 4.3: Themes and Frequency of Raw Data in Talent Development Process 
 

Themes Frequency Percentage 

Player development / more golfers 3 7.9 

Monitor progress /evaluation 7 18.4 

Competitive environment 4 10.5 

Tournament ready 2 5.2 

Late specialization 9 23.7 

Early success 4 10.5 

Structured training / systems 6 15.9 

Qualified coaches / leadership 3 7.9 

Total 38 100.0 

 

There is a need to create an environment with the right structure where young players can 

play, develop and enjoy golf with full awareness of the talent pathway. The participants 

showed strong support for a longer-range planning of player development programs. 

Players should not be pushed to attain early success as this can put tremendous pressure 

on them to produce results needed to achieve performance and neglect their development. 

It was clear that the result showed participants strongly encouraged players to strive for 

longer term outcome rather than short term success; 
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 “I have seven stages of development from beginner to advance. There are also 

two or three stages within each. Yes, development comes first and if you focus on 

performance, you will miss on development. Development is the key”. (P3) 

 

Elite golf is coach-driven and training has to be properly structured as both elements were 

well supported by all participants. The quality of training and coaching are crucial and 

together with individual’s skills, efforts and abilities are important factors to attain 

success. In elite golf, success is often built on practice, repetition and hard work. Strict 

and continuous evaluation is needed before players can progress to the next stage of the 

development process. It is expected that coaches create a competitive environment where 

players have the opportunity to compete not only amongst themselves locally but 

participate in high level international competitions too.  

 

Players should not be pushed to attain early success as this can put tremendous pressure 

on them to produce results needed to achieve performance and neglect their development. 

Currently, there are many local amateur competitions but unfortunately the high-profile 

international events are few to provide the necessary level of competitiveness amongst top 

amateur golfers. There is a need for players to compete regularly in international 

tournaments in preparation for future challenges. Good development programs require 

qualified and experienced coaches to help players realize their potential where talented 

golfers are given every chance to succeed. Generally, Malaysia is still dependent on 

foreign coaches in most sports including golf. This has been a continuing issue with 
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Malaysian golf as golfers do not have access to top quality instructions due to lack of full 

time and qualified local coaches. Under current conditions, the NGB is not able to engage 

foreign coaches as it could be an expensive affair in the long run.  

 

4.5 Influential External or Environmental Factors 
 

The details of the raw data that formed the secondary data on environmental factors are 

shown in the Table 4-4 where majority of the raw data were related to social support like 

the role of parents and family members (26%), friends and team mates (26%) and 

influential individuals like coaches (17%) which showed higher frequency compared to 

the others. Culturally, Malaysian parents will provide whatever is necessary to help their 

children’s prospects in the sport. 

 

Table 4.4: Themes and Frequency of Raw Data in Environmental Factors 
Themes  Frequency Percentage 

Parents / family 6 26.1 

Friends / team mates 6 26.1 

Teachers 1 4.3 

Star players 1 4.3 

Inspirations 2 8.8 

Success 1 4.3 

Influential individuals 4 17.4 

Support / funding 2 8.7 

Total 23 100.0 
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Other forms of support like financial and sports science which are also crucial especially 

during the development stages were also identified. As a consequence, the NGB which is 

responsible for amateur golf development in Malaysia which includes juniors needs to be 

well equipped with the right kind of support including funding to deliver success in 

producing elite golfers. Hence the need to explore all avenues including seeking 

government assistance or getting a corporate sponsor to finance its development program. 

 

The findings above indicate that these environmental factors can have major influence on 

the success of elite golf development. Players who engaged in positive social interactions 

experienced increases in outcomes such as confidence, competence, and performance 

(Goldman, 2020). Without the availability of social support from parents, family 

members, friends and other influencing individuals like mentors, the stakeholders may not 

be able to achieve the expected outcome of the development process. Another important 

factor like inadequate funding to support the development activities can also hinder the 

process. According to Stoszkowski & Collins (2011), if appropriate financial resources 

are unavailable, a developing player will be disadvantaged compared to individuals with 

access to appropriate financial resources. Unfortunately, the NGB is currently 

experiencing funding shortages which has directly affected development of the junior 

squad and national elite players. As such, the NGB needs to seek innovative ways to raise 

funds on the premise that it can support these activities. Acquisition of sponsorship is key 

to support golfers’ progression and delivery of positive results in the future. Direct funding 

from private and public corporations can be directed into golf clubs and schools where it 

is mostly needed for more effective use towards ongoing development activities.  
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There is also the need to create greater and continuous participation especially amongst 

juniors. Schools and clubs have a role to play in generating greater awareness by initiating 

campaigns to attract more juniors to the game. The NGB should continue to provide other 

forms of support mechanism like giving advice to both players and parents and offer 

physical goods like golf accessories and equipment. This is important to allow continuity 

and sustainability of the game especially at junior level. 

   

4.6 Themes that Emerged and Frequency 
 

Finally, after analyzing all the data gathered in response to the questions directed at the 

participants, the findings in the form of themes and their frequencies are summarized in 

Table 4.5. These data were derived by the number of times or frequency these words were 

mentioned by the participants and grouped together as raw data. The themes were 

extracted from the working knowledge and experiences of the industry experts and their 

perceptions of what are best suited in the process of identifying and developing golf 

talents. To further strengthen these data as part of the research findings, they are sub-

divided into raw theme, secondary theme and major themes (Merriam, 1998). The raw 

and secondary themes are discussed in detail in tables 4.2, 4.3 and 4.4 above.  Relevant 

quotes from the participants are used to gain an insight of the context in which the themes 

emerged which are further highlighted in this chapter. 

 

As shown in Table 4.5 below, the analysis on the frequency of the themes has resulted in 

three groups of major themes; essential key factors in the process of identifying potential  
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Self-regard / confidence               1 
Motivated                               2 
Resilience                                      1 
Determination                         1 

Body, wrist and hand size            1 
Size and shape                           1 
Physical capability                    1 

Discipline                             3 
Effort                                     1 
Work ethics                          1  
Emotional intelligence         1 

Participation from clubs       1 
Performance                      1 
Commitment                       1 
Discipline                            3 
Other Psychological         1 

Not born with talent             1 
Can learn                               1 
Movement coordination        1 

Personality Traits     (5) 

Physical attributes (3) 

Ethics (6) 

Other criteria (7) 

Basic skills (3) 

Factors in 

Identification process 

(24) 

Influence                        2 
Educate                    1 
Support                    2 
Leave kids alone                   1 

Star Players   1 
Success   1 
Inspire   2 

Family   6 
Friends / team mates  6 
Teachers   1 

Role of parents (6) 

Role of Mentors (4) 

Other influential factors 
(13) 

Environmental factors 
(23) 

Talent 
Identification 
and Talent 
Development (85) 

Develop more golfers             1 
Produce world ranked golfer         1 
Kids involved in international  
Tournaments               1 

Passion                         1 
Qualification                        1 
Professional golfer                        1 

Teamwork        1 
Evaluation process       3 
Monitor progress       1 
Stages        2 

Long term objectives (3) 

Expert coaching (3) 

Development process (7) 

Handicap      1 
Results      1 
Competitive environment        1 
Goal      1 

Performance measurement 
(4) 

Readiness     1 
Easier to manage    2 Competition (3) 

Late specialization            6 
Immaturity     1 
Pressure     1 
Consequences    1 

Early specialization (9) 

Young age      1 
Still developing    2 
Still progressing    1 

Early success (4) 

Structured    1 Training (1) 

Advanced players  1 
Freedom   1 
Flexibility   1 
Exploration   1 

Deliberate practice (4) 

Best practices in the 
Development 
process (38) 
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Table4.5: Chart of Frequency and Themes 

 

golf talents with a frequency of 24, best practices in developing these talents into elite 

golfers had a frequency of 38 and environmental factors that influence or have a 

significant impact in the development process with a frequency of 23. As a result, these 

three secondary themes consisting a total of 85 themes can be summarized as major 

themes for identification, selection and development of young talents in golf. This study 

gives insights into the process of identifying and developing young talents for golf, leading 

to a proposed sports policy for a TID framework for amateur golf in Malaysia. 

 

4.7  Summary on findings 
 

The first part of this chapter presents brief profiles of all participants. A total of eight 

industry experts were recruited as participants and face-to-face interviews using open 

ended questions were carried out in order to get the data needed for this study. The 

participants have vast experiences in the field of developing talented juniors and some 

were former elite or professional players in their respective countries. These were 

considerations applicable in their selections and the result was their contribution of 

valuable information on identifying and developing talents in golf. By connecting with 

these industry experts, relevant knowledge from an “insider perspective” deemed essential 

were obtained. This was followed by analyses of the transcriptions of the interview data 

aimed at establishing themes that are considered important criteria or factors in identifying 

young talents and best practices to develop them into elite amateur golfers. The themes 

which were constructed from the findings finally generated three major themes; critical 
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factors to be considered in the early stage of identifying talents for golf, factors most 

important for talent development, and other environmental or external factors that have 

major impact on the development process of elite amateur golfers. It was also clear that 

environmental factors at the social and organizational levels can have a strong influence 

on performance of athletes, whether positive or negative. The KSFs and KBPs that 

underpin success relate to the leadership of the development programs in producing elite 

golfers under the NGB. 

 

The huge data gathered through semi-structured interviews demonstrated that all the 

participants provided accurate accounts of their experiences, knowledge, opinions and 

perspectives in identifying and developing young talents who could be successful elite 

amateur golfers at the international level. The findings addressed the three objectives of 

the study which were to generate KSFs most suitable in identifying young talents and 

KBPs in developing these talents into elite amateur golfers. Subsequently, the information 

generated in the forms of criteria, success factors, best practices, opinions and perspectives 

would equip the researcher with the right information and knowledge to produce a 

recommended golf policy designed for TID on elite amateur golf in Malaysia. Finally, the 

policy would also regulate the process of identifying and selecting young talents at 

schools, clubs, state and national levels and if strictly implemented would enhance their 

skills to the highest level and be successful at international competitions. 

 
 
 



285 
 

4.8 Discussion on Findings 

 
This section discusses the findings of this study which provided pertinent information on 

how young talents could be effectively identified, selected and developed into top elite 

amateur golfers leading to successful performance at the international level. It also 

reinforced the study by De Bosscher et al (2006) where a proper conduct of identifying, 

selecting and developing talents is considered critical to achieve success in sports. As 

presented previously, all participants involved in this study are industry experts who were 

willing to share their knowledge and experiences in the area of study. The arrangement 

was entirely voluntary on their part and they could withdraw at any point during the study 

without having to give any reasons. Their ages ranged from 31 to 68 years at the time of 

data collection and their industry experiences averaged 21 years. They are very 

knowledgeable and willing to share their experiences, opinions and perceptions on the 

journey to generate future successful junior golfers, amateurs and professionals. Some 

have had the experience of coaching many talented juniors who subsequently reached elite 

levels of performance. Nevertheless, most of the participants had themselves represented 

at high levels of performance either as top amateurs, professional golfers or coaches. More 

important was their willingness to contribute knowledge, opinions, perspectives and 

together with their passion and desire to see young talented players become top elite 

golfers leading to success at the international level in the future. 

 

The interview questions asked were open ended and designed to avoid leading the 

participants to any particular areas or findings. The discussions on the findings of each 

construct were geared towards answering the research questions that addressed the three 



286 
 

objectives of the study. The findings can provide the necessary evidence to underpin the 

recommendations for an effective policy for a TID framework on amateur golf in 

Malaysia. These will hopefully present young amateur golfers the correct pathway to the 

highest level of performance. It is also the researcher’s wish that this study could stimulate 

further research in the field of study leading to new and better designed frameworks or 

models that can enhance the development of elite amateur golf in Malaysia. The KSFs at 

the identification stage, KBPs at the development level and influential environmental 

factors will now be discussed in greater detail in this chapter. 

 

4.9 Critical Factors in Identifying Young Talents 
 

There are many different criteria currently being applied in identifying and selecting 

potential talents in sports. However, this depends on the type of sport as each sport has its 

own requirements and specific needs. Hence, understanding players’ behaviors early is 

important for a sustainable development of talents which can sometimes be a difficult task. 

Knowing these elements are important and the first step is to recognize factors which are 

essential to the individual sport especially during identification and early stages of 

development process. Therefore, in designing a talent identification and development 

model, the key question for coaches is, “which characteristics indicate that an individual 

has the potential to develop in a particular sport and become a successful senior athlete?” 

(Abbot & Collins, 2002).  However, not much is known about the extent to which these 

characteristics are good indicators of later success but often they are used as criteria in the 

process of talent identification. 
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Golf is considered a precision sport and can be very demanding (Portenga, 2019). The 

game of golf itself is unique and demands certain discipline, physical and mental quality 

of the individual player. Generally, the key individuals responsible for identifying and 

selecting young talents are the dedicated coaches, trainers or volunteers at schools, clubs, 

state associations and the NGB. According to Brouwers, Sotiriadou and De Bosscher 

(2015), during talent identification and selection, the NGB along with the clubs and the 

coaches are the most critical stakeholders. This was well acknowledged by most 

participants who considered schools and golf clubs are usually the first source of identified 

talents. Selection is normally based on the ability to do the fundamentals plus the interest 

shown by the young players. Once these young talents are selected, the next important 

role of clubs is to provide them with basic lessons and followed by intensive training over 

time. As they progress, these players will be given the opportunity to play in local amateur 

tournaments at both club and state levels. During this early development stage, it is 

important for the NGB to coordinate the training programs of selected players with all the 

stakeholders involved. It is therefore critical that young talented golfers should be detected 

early and coaches must get them stay in the game to reduce talent loss. It would be a very 

difficult task for the coaches to bring them back into the game once they have lost interest 

in the sport.  

 

Building participation can lead to golf sustainability and growth of the game over time. 

Schools are good starting points where golf can be part of the sport curriculum or at least 

an option given to students. However, schools have to make golf more appealing. The 

other major route is through golf clubs where many organize junior programs for 
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members’ children and some create special junior memberships open to all. It is also 

encouraging to see volunteers amongst club members who have basic golf teaching skills 

conducting introductory golf lessons for juniors. Another possible approach is with the 

community itself where it can introduce golf as a social project. In the initial stage, the 

introductory classes can start at the school playing fields or parks using simple gadgets 

like plastic clubs, balls and netting which are easily available and not too costly. These 

lessons should be filled with fun to attract interest amongst the juniors. The fun and 

friendly environment will allow learning and motor skills development which could be 

further nurtured. Encouragement from parents who are always wanting to see their kids 

have fun and remain fit and healthy will definitely help. So, fun filled introductory lessons 

and followed by a talent identification process is an essential step to talent development 

where these young players get the best support to develop their skills.  

 

In Malaysia today, golf has managed to create some interests among young children. This 

is evidenced by the large participation at junior clinics organized by clubs where support 

from parents have been strong. Accordingly, most club and state junior tournaments have 

been fully subscribed including those organized by MGA and SportExcel sponsored 

competitions held throughout the country. Getting participation has become a real 

challenge and the single biggest factor contributing to golf’s future sustainability is the 

ability to attract young children to the game. The continuous support and commitment 

from sponsors and organizers must continue to make junior golf sustainable. 
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However, up to now, there is no standard protocol available to assess and identify 

individual skills, mastery level and talent identification of young golf players (Barnett, 

Hardy, Brian & Robertson, 2015). This has led to many coaches applying their personal 

judgement based on past experiences or applying the trial-and-error process of identifying 

and selecting young talents. The interview data gathered have indicated the following 

factors are important in the process of identifying young talents in golf: 

 

4.9.1  Personality Traits 
 

Whilst not unique to golf only, there are many different types of athletes’ personality traits 

required to meet the demands of different types of sports, whether individual or team. It 

is also important for talent scouts including coaches to recognize these traits of players in 

the identification and selection process for any sport. According to Abbott & Collins 

(2004), some studies suggest that talent identification should be done by experienced 

coaches. A skilled coach applying his experience can make good observations of the 

athletes’ attitudes, actions and behaviors in the early stages, either during introductory 

lessons or practice sessions or even during informal interviews or discussions. However, 

mere observations may not give accurate accounts of the individual athlete. A study by 

Kaplanova (2019) on personality of gymnasts indicated that a better understanding of the 

personality traits may help coaches to develop effective interventions and assist athletes 

to attain optimal performances in training and competitions. These traits whether positive 

or negative can also have major influence on others especially peers or players in team 

sports. Identification of talents can also be done using scientific methods. 
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Most participants highlighted that good understanding of these personality traits by golf 

coaches is critical especially during the identification process. In this study, all participants 

agreed that discipline of athletes is most crucial; 

“For me, I am looking at discipline. I am also looking for effort. I am not 

necessarily looking for people who can hit a certain shot because we can teach 

that. I believe that discipline and work ethics are hard to teach. Although I look at 

size, but definitely I will look at discipline and the emotional intelligence as a 

measure”. (P5) 

Another participant further stressed the importance of discipline; 

“Discipline is important because that is the first step I identify if this guy wants to 

be a golfer. Is he taking this for granted? Is he going on an ego trip thinking he is 

good enough to be retained and kept, it’s definitely a no….no”. (P4) 

  

According to Aznan, Baseri, & Ali (2018), communication and instruction between 

coaches and athletes are the foundation to inspire athletes to elevate their performance. 

Discipline, listening skills and concentration are also important as highlighted by one of 

the participants; 

“Yes listening, whether they listen to instructions or they tend to get excited. I 

would say: This is what I want you to do for the next twenty balls. So, I identify 

how they adapt, how they answer or follow instructions and then I look for their 

physical motions whether they are anywhere near the expected level”. (P4) 
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According to one participant, a golfer must have the mental capability like the ability to 

concentrate and focus on what they need to do for a longer period is a definite asset; 

“Concentration level is important. Kids who can’t concentrate and pay attention 

for longer period can struggle and stressed out”. (P3) 

 

Good work ethic is important which includes self-regulation where athletes proactively 

approach activities by showing personal initiative and perseverance (Zimmerman, 2006). 

This is an important discipline relevant to athletes who are given the flexibility to train on 

their own and to improve their golf skills and plan to achieve their own goals; 

“We have a big number of students, so sometimes the monitoring process may not 

be too effective. We expect them to be able to self-manage their time and do their 

practice sessions to achieve their set goals” (P8)   

 

For tournament participation, generally most coaches tend to pick the senior players 

compared to the younger ones as they are considered more matured physically and 

mentally. However, one of the participants considered younger age and physical limitation 

are not a hindrance in golf as these factors can be built along the way. What is important 

is players have the discipline and the right attitude; 

“I do not consider age and physical limitation as major issues in my selection, but 

definitely attitude and discipline are certainly more important. Age is just a 

number and does not guarantee success”. (P3)  
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The quotations from the participants reported above strongly support the assertion that 

young players must possess the right personality traits which are important for them to be 

good golfers in the future. Also, it is important for the coaches to have the ability to 

recognize them especially in the early stages. 

 

4.9.2 Psychological Factors 
 

An elite athlete is a combination of talent, hard work and possess the right psychological 

profile and often the difference between the good and the elite is the mental qualities of 

the athletes (Young, 1998). Most literature on sports development report that mental skills 

are effective in helping athletes gain optimal performance (Munroe-Chandler, Hall, 

Fishburne, Murphy, & Hall, 2012). Mental skills are tools to achieve the desired outcomes 

that are expected to improve performance and personal well-being (Vealey, 2007). Mental 

toughness is essential to manage stressful situations like doubts, worries or concerns in 

high-performance sport (Anthony, Gucciardi & Gordon, 2016) and also positively 

correlated with risk-taking behavior (Crust & Keegan, 2010).  

 

Thus, in golf the mental capacity and ability of young golfers is important. Players who 

excel in golf are the ones with a strong mental game. The legendary golfer, Jack Nicklaus 

once declared that golf is “ninety percent mental” (Barnicle et al, 2014). Psychological 

factors like having the right mental attributes play a crucial role in golf. So, golf players 

need mental skills training like goal setting to enhance performance, reduce anxiety to 
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increase enjoyment, and increase confidence to achieve greater sport and physical activity 

self-satisfaction (Birrer & Morgan, 2010).  

 

At the same time, according to Mahoney, Gucciardi, Ntoumanis and Mallet (2014), mental 

toughness is also linked to enhancing purpose and motivation. Self-motivation is an 

important factor for a golfer to reach his potential. A golf player must be seen to be 

positive, having self-belief and confidence.  These are important elements golfers should 

have although these can be developed as highlighted by some participants; 

“For a junior player, how much he has for self-regard? If the self-regard is high, 

he can have self-confidence. So, I have to see how much they have personal 

confidence and self- regard. This is one of the first thing I want to see as it is very 

important in golf”. (P2) 

  

According to Young (1998) to achieve elite status in golf requires many hours of training 

which often can be rigorous, painful and cause injuries. Motivation is the fuel that drives 

sustained training and a high level of motivation is manifested in a willingness to engage 

in the activity, to engage in that activity often, and to do with a high level of focus 

(Hambrick, Burgoyne & Oswald, 2019).  A few of the participants had observed that many 

young golfers may have the talent to succeed but very few have the motivational drive to 

train hard on a daily basis. According to Sosniak (2007), a central challenge in the 

acquisition of exceptional ability is creating the motivation required to engage 

successfully in the activity. Hence, it is important for coaches to know what contributes 
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to golfers’ willingness to engage in training activities. Strict training regime is important 

but some kind of flexibility is also needed depending on the situation. Golfers should be 

encouraged to take ownership and responsibility of their own development instead of 

being too dependent on the coach.   

 

One participant in fact recommended that in certain circumstances, coaches should allow 

some flexibility especially those at higher educational institutions so they can overcome 

any obstacles or setbacks that they face to reach the level of performance; 

“Yes, we face that problem too. Not all our players are motivated to train 

regularly. They sometimes have to complete their assignments within a certain 

period. We allow certain flexibility but they must complete a certain number of 

training hours in a week as stipulated”. (P8) 

 

Another relevant element for golfers is emotional intelligence; 

“I would look at emotional intelligence. It is the ability to actually understand the 

relationship with other people and can relate to others. The environment is really 

competitive. So, when you are in a competitive situation, you have to critic. If the 

players cannot take the critics, they are not going to improve. So, we need athletes 

who can take the critics”. (P5) 

 

Golf is a sport that requires athletes to remain confident and focused especially during 

times when the pressure is intense (Bell, 2019).  As such, players should be able to develop 
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cognitive abilities like concentration and focus in order to enhance their performance 

(Pop-Jordanova & Demerdzieva, 2010). Hence, the ability to stand pressure is critical; 

“As a potential elite player, they must be seen to be able to take pressure and be 

resilient even at the early stages”. (P8) 

 

4.9.3 Physical Attributes 
 

The process of identifying young talents in golf can be very complex. Like many other 

individual sports, golf does require specific physical characteristics. The participants 

identified physical capability as an important component of talent development in golf. 

Golfers do come in all shapes and sizes and generally do not have to be particularly strong 

or tall to be good. Basic fundamental movement skills such as running, catching and 

jumping are considered the foundations of physical activity and considered ‘generic’ 

movement skills which can be fine-tuned for specific sports application (Gallahue, 

Ozmum & Goodway, 2012). The interview data indicated that there were many different 

physical factors to look for in identifying potential talents. The most basic method is by 

natural selection, recognizing the importance of the physical aspects of the athlete which 

are needed in golf. The following extracts from the participants demonstrate this; 

“Fundamental movement skills like running, jumping and balancing are important 

elements to have plus natural body movement coordination, agility and flexibility 

are good indicators to have”. (P8)   
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Besides, physical appearances like body size, height and weight are important 

considerations to some participants; 

“Actually, the first thing I want to see is the physical side of the athlete. I need to 

look at his natural physic like size of the body, hands, wrists and ankles. We will 

be exercising the body a lot and his future depends on the capacity of the body. 

That is why I see the physical side first”. (P2) 

 

This is further confirmed by another participant; 

“Size and shape are very important. Generally, the slightly heavier children are 

easier to manage as weight is required in golf. Skinner kids get to struggle”. (P3) 

 

But on the other hand, one participant had a slightly different opinion. He considered size 

may not be critical in the initial stages as muscles can be developed through proper 

exercises during the development process; 

“In the ideal world, you can have physical capabilities and in terms of size will be 

beneficial. But that is not everything”. (P5)  

 

Another important factor is excellent hand-eye coordination, but beyond that there is no 

one ideal golfing physique needed as viewed by a participant; 

 “Alright, besides the discipline, ideally, the number one factor I look for is eye 

and hands coordination. How good are they at using their hands? The hand relays 
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the message to the brain, and the eyes coordinate. Golf is all about how you control 

the eye-hand coordination. So, this is the system that we use to identify them”. (P5) 

 

This is further confirmed by a participant where it is critical that golf players must have 

the natural hand-eye coordination; 

“Unless a guy having a horrible time trying to get the eyes and hands 

coordination, my answer is very simple, he should not have been there in the first 

place”. (P4) 

 

Golf requires an individual to perform multiple biomechanical movements while swinging 

a golf club (Bell, 2019). Thus, the eye and hand coordination is important as it determines 

the nature of the individual swing; 

“Now, why eyes and hands coordination is so important? You can pick them. 

Every golfer no matter which level they play, the swing is as different as a 

thumbprint. What is important is they are able to come back to impact whichever 

way they swing. You can start building swings for all these kids you have selected, 

you can teach them the fundamentals, but you have to allow them to build their 

own swing. And that’s when their talent will start to go forward”. (P4) 

 

The responses from the participants have clearly demonstrated that movement and skill 

adaptability play an important role in golf development. In this context, these movement 

and skill adaptability can be further investigated with a longer-term study covering the 
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full duration of the development process to fully understand the potential. In summary, 

physical aspects of young golfers are important but some coaches argued that it may not 

be too critical initially as all these could be developed at a later stage during training and 

development. 

 

4.9.4 Fitness Assessment 
 

Besides looking into the physical aspects of players, another factor which was considered 

important by the participants in the identifying or selecting process is fitness. Some 

coaches may argue this is something that can be developed over time during training. 

Usually, in the early stages of development, the ability to cope with the physical aspect of 

the game is important whereas the technical aspect of the game will fall into place later 

during development. Kids who play a number of competitive sports which involve running 

and jumping including body movements would naturally be agile and fit and they are great 

potentials for golf;  

“Kids under 12 years old and currently playing 2 or 3 sports and having fun are 

ideal candidates”. (P8) 

 

Most participants stressed that being agile, well balanced plus good eye-hand coordination 

are needed in golf. A good golf swing would require all these elements and potential golf 

players must look natural in their movements. Golfers who play a few sports at a young 

age would have met these physical requirements; 
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“Kids who play a few sports at young age will have the physical ability and be well 

balanced, agile and have good coordination. They are ideal candidates for golf”. 

(P5) 

Young players wanting to take up golf seriously need the right type of physical 

conditioning which have a direct impact on performance. A golf swing requires a 

particular sequence of body coordination, stability and balance. Without strength and 

flexibility golfers will not reach their true potential. Tiger Woods believes that a fit golfer 

will play better, avoids injury and enjoys the game more. To summarize and according to 

Hank Haney, a swing coach to many PGA players, states that physical conditioning 

involves four key elements: proper warming-up before a round; building strength, speed 

and stability; being able to make full swing and coiling properly; and having the stamina 

to stay physically and mentally strong during a round of 18 holes (Traber, 2016). 

Increasing strength and flexibility are major components of training in the development 

process. At the same time, walking on the golf course can give the exercise elite golfers 

needed. 

 

4.9.5 Other skills 
 

To initiate greater participation especially amongst juniors, the teaching pro should create 

fun in the game to attract their interests. At this early stage, not many specific skills are 

required. However, they must show their strong interest, commitment, resilience and 

enjoyment of the game. According to the participants, an important role for a selector is 
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to identify any physical limitations that might interfere with the excitement they show and 

their ability to have a smooth swing with the clubs;  

“I look for kids who are excited about the game. That makes it a lot easier for them 

to learn and develop. Active kids are good as well. You can control active kids and 

direct the energy into what you want them to do”. (P3) 

 

Also, kids who are passionate about the game and showing a strong desire to succeed are 

very important and they are ideal candidates to be recruited; 

“As for me, the main talents are actually the work ethics and the desire to succeed. 

When I look at a player, I am looking for someone who is passionate and I am 

looking for a skilled learner. The other skills can be learnt”. (P6) 

 

At the same time, instructors should not give the impression that golf is a difficult game 

to master; 

“Basic golf skills can be developed later. As a teaching pro, we should not create 

this fear with the kids of doing it wrong in the early stages. We should make them 

feel confident with their natural ability”. (P8) 

 

As discussed earlier, a crucial technical skill requirement of the game entails an effective 

golf swing. According to Smith, Roberts, Wallace, Kong and Forrester (2015) “the posture 

of the golfer’s body when playing a stroke as well as maintaining a solid stance throughout 

the whole swing are important aspects in promoting an optimal swing”. Without good 
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balance, a golfer cannot achieve the right distance, accuracy on both the long irons and 

approach shots to the green. A balanced swing allows the golfer to have better control of 

the clubs and ensure accuracy. Most participants agreed that maintaining a good balance 

throughout the swing is critical, as though all the moving parts like legs, hands, arms and 

torso are working in harmony; 

“I like to see how natural the swing with the club is. If there is a proper back swing 

and natural follow through, he can be the talent for golf”. (P8). 

 

Based on the above comments from the participants, recruiting young golfers where the 

initial skills may not be too important as they can be developed. As long as they show 

keenness, excited and seriously committed to the game, these kids are great potentials to 

be good golfers. Also, being able to start playing the game at a young age can be a big 

advantage and learning to play good golf is a sign of a real potential. 

 

4.9.6  Other identification and selection methods   

Besides the factors discussed earlier, there are other criteria used by coaches to identify 

and select players especially for the state junior and national teams. The current method 

commonly practiced is using the results of a rolling twelve months sanctioned amateur 

competitions participated by players where merit points are given for each placing. Top 

ten players with the highest number of points that also reflect their current performance 

and standing get invited to be in the national team. This procedure is an old practice and 

generally acceptable to the NGB where it has been argued that the competition results are 
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also the consequence of training intensity carried out by the players. This procedure is 

also being practiced by state associations in selecting their SUKMA players. It is the most 

convenient method of selecting qualified players as it does not require a competent person 

to apply the identification and selection process. However, this practice may be good for 

short term measures but not suitable to players who undergo long term elite development 

process. Performance based golfers are under continuing pressure to deliver results and 

may end up dropping out of training due to burnouts or loss of interest. The use of merit 

points can be accepted as part of the selection process but it is recommended that players 

must first meet the criteria set in the identification process and undergo a longer 

development process. 

 

Golf administrators also have an important role to play in identifying and selecting talents. 

At state level, the association usually organizes a junior tournament and invites clubs to 

send their top junior players. The state coaches present will do the identification and 

selection over the three-day tournament. Generally, the players selected to represent the 

clubs are good and experienced golfers. Besides using the scores of the players, the 

selectors monitor not only their playing abilities, physical and mental skills but their 

overall attitude and mannerism during the game.  Once identified, these players will be 

invited to the next stage of the development process run by the state association where 

they have the opportunity to undergo intensive training and get selected into the state team. 

This is where they get to play in bigger tournaments like SUKMA representing the state 

and an opportunity to play in international competitions in the region representing the 
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NGB. This is being practiced and confirmed by the participant from Sabah who also 

represents the NGB;  

“What we always do is whenever we have a junior tournament, for example the 

big Sabah International Junior Masters, we will call up all the clubs and get them 

to send their top players, boys and girls all for free. The state coaches will monitor 

them on the course, taking notes and together with the final results will rank them 

accordingly. So that is as far as we go. The rest we leave it to the coaches from 

the NGB”. (P1) 

 

Again, this process is a quick and short-term measure but players may not be able to 

perform consistently over a longer period. To ensure a longer stay as elite golfers, they 

must be assessed on their personality traits, the physical and psychological qualities and a 

strong desire to play golf at the highest level as discussed previously. 

 

There are other scientific methods used for sports in general but may not be reliable or 

necessarily suitable for golf. Despite the many criteria practiced for identifying young 

talents, the participants agreed that no single method can effectively guarantee success as 

an adult. This suggests that to predict sport talent years in advance of adulthood is a very 

difficult expectation; 

“There is no one method of identifying talents where we may be able with 

certainty, to predict the results when he is matured. This only proves that 
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identification and selection of talent for future success is a complex problem”. 

(P8)  

 

Also, continuous profiling of young talents is important as it provides coaches with up-to-

date data on players who are able to progress to elite level. Talent identification is an 

important process in ensuring that young players who meet the criteria are selected and 

provided with the best development opportunities so they can become elite golfers. Young 

players who meet these key criteria or success factors like having the right personality 

traits, possess positive psychological factors and physical wellbeing will be better 

equipped when they move to the next level of talent development phase.  

 

4.10 Talent Development Process 
 

Talent is defined as an individual’s potential or capacity to excel in a particular domain 

that requires special skills and training (Simonton 1999). Talent development is a complex 

and dynamic interaction of social, performance and educational factors (Burgess & 

Naughton, 2010).  Developing talent in golf can be a major challenge to coaches compared 

to some other individual sports. The process itself involves a significant amount of training 

and practice with more focus on skills development and tournament preparation. The 

ultimate aim of any talent pathway is to develop athletes with the ability to perform at the 

highest level (Collins, MacNamara & Cruickshaft, 2019).  It is multi-dimensional as it can 

be affected by biological, psychological and sociological factors of the athletes plus the 
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environment. All these factors can add complications to the development process and can 

make prediction of success in matured sporting life even more difficult.  

 

Talent development has long term aims and the focus is on skills that are important for 

performance at senior levels and enhancing a young athlete’s ability to learn, develop and 

progress successfully in the future (De Bosscher, Shibli, Westerbeek & van Bottenburg, 

2015). On a pertinent question between development and performance, most participants 

were strongly in favor of longer-term development instead of pushing athletes to early 

success; 

 “100% development. I am not interested in early success. If you do a good job in 

development, it will take care of success”. (P5) 

 

In addition, majority of the participants were clear as to what they wanted the players to 

achieve and the choice was development first and performance later. A participant stressed 

the point that development is for the longer term; 

“I look at everything in the long term. So, definitely development. If you are 

looking at performance, you can be imposing or stressing out your students to 

perform or deliver immediately”. (P4) 

 

The current method of talent identification and selection as practiced by the NGB is based 

on individual performance at club and state tournaments. This practice puts a lot of 

pressure on players to perform and can overlook the potential of some other players to be 
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developed. One participant was in favor of players delivering performance as early as 

possible and his guide is the handicap of the player which is a reflection of his current 

playing ability. However, he felt that after a maximum period of three years, should the 

player is incapable of better performance and in the coach’s opinion he is not going to 

achieve elite status, he will be asked to discontinue;   

“I will divide the process into three stages: beginner, intermediate and advance. 

This is based on performance via their handicaps where beginners start at 24 

handicaps, the intermediate is between 10 -18, advance 9 and below. Progress is 

based on performance reflected by the handicaps. If after 3 years, there is no 

progress, I will encourage them to stop”. (P2) 

 

Once players who meet the criteria are identified, support will be provided to further refine 

them to achieve their maximum performance level. A player can be successful when he 

optimizes the opportunity given to him by focusing on the training and being competitive. 

In conclusion, most participants recommended development which is a longer-term 

pathway and not early success as key to producing top elite golfers.  

 

4.10.1 Late Specialization 
 

There are many schools of thought as to when young athletes should specialize in a 

particular sport. Early sports specialization is often defined where young athletes spending 

at least eight months per year extensively practicing and competing in one sport (Sluder, 

Fuller, Griffin, & McCray, 2017). Another view by McClelland (2016) where “any athlete 
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who focusses on developing skills required for one sport and excludes participation in 

other sports is considered a sport specialist”. There are continuous debates especially 

among parents, coaches and associations about the benefits and deficiencies of young 

athletes specializing in one sport at an early age. Also, there is considerable controversy 

as to when, how, and why a young person should become a “single sport athlete.” (Feeley, 

Agel & LaPrade, 2015).  

 

Some research suggest that early specialization can benefit the development of young 

talents in sports leading to numerous positive growth and opportunities. There is also this 

perception among many parents that to gain an edge towards achieving success, it is 

necessary for their child to specialize in a single sport at a young age (Myer, Jayanthi, 

DiFiori, Falgenbaum, Kiefer, Logerstedt, & Michell, 2015).  This may be true in certain 

sports like gymnastic and probably swimming. Single sport specialization has become 

more popular among many parents and coaches as a means for young athletes to achieve 

expertise in a single sport with more focus on higher levels of athletic achievement and 

lesser focus on the “fun” aspects of athletic competition (Feeley et al, 2015). 

  

On the other hand, early specialization does not necessarily lead to success as many 

researches have also identified certain negative consequences that can occur. There is 

evidence that suggests early sport specialization is a big risk factor for injury and has a 

negative effect psychologically. This is highlighted by Merkel (2013), where sport related 

injuries are a common feature of early sport specialization. Zvan & Coh (2018) also state 

that a common problem with focusing in one sport too early is the risk of getting injured, 
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burnt-out, lacking motivation or getting tired of excessive training as all these are linked 

to specific training demands and pressure of the particular sport. Burnout is a perception 

by the athlete that he or she cannot meet the physical or psychological demands of the 

sport (Malina, 2010).  Stress can also contribute to the development of athlete burnout as 

reported by Raedeke and Smith (2004). Some of the known consequences of burnout 

include dropping out of the sport and dropping in and out of sport on numerous occasions 

(Gould & Whitley, 2009). All these negative elements do not appear overnight, rather a 

slow and gradual process over a period. Also, research findings indicated that top child 

athletes experience high anxiety levels, and the pressure from coaches and sometimes 

parents can have a negative effect on these athletes. Also, early success may not 

necessarily translate to adulthood performance and is not a guarantee of future success.  

 

Does early specialization benefit the athlete? Sports practitioners do not provide clear 

answers. Nevertheless, some sports do require early specialization and many athletes face 

the negative consequences which are unavoidable, although they are manageable. Parents 

are the driving force in the initiation of sports participation, however several studies have 

suggested that often the coach is the primary driving influence on the decision to specialize 

in a single sport (Feeley, et al, 2015).  In this study, all the participants strongly took the 

view that early specialization in golf is not the right strategy to adopt. One of the 

participants responded to early specialization as indicated below; 

“Yes, I disagree with it. I would not want to put pressure and high expectations on 

the young kid”. (P3)   
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As suggested by one of the participants, in golf young players need to develop all of their 

physical skills before they consider specializing at a later stage. Playing other competitive 

sports is considered important where young players can develop confidence, strength and 

also mental benefits. A study by Gibbons, Hill, McConnell, Forster, & Moore (2002) 

demonstrate that a majority of Olympians from the 1980s and 90s cited playing multiple 

sports as young athletes and teenagers. Previous research has found that the ideal age for 

a junior to specialize is between 14 – 16 years of age (Bryant et al, 2014; Hayman et al, 

2014). There was no consensus on the exact age a player should specialize although late 

specialization between the ages of 14-15 years is preferred. However, this depends on the 

individual as suggested by one of the participants;  

“I prefer later specialization. Up to the age of 12-13 years, they should play 2-3 

games. After that at 14-15 years, if they have the potential to play golf, we can 

recommend to their parents where they can start to be serious about playing golf 

only”. (P2)  

 

For junior golfers to achieve success, late specialization is the correct method to adopt but 

maturation could have some effects on the physical capabilities of young players; 

“Early specialization does not exist for these young kids, too immature. They don’t 

even know how to stand or walk properly on their own. How do you expect them 

to specialize in any game especially golf?  I recommend late specialization”. (P5) 
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Early specialization can often lead to serious consequences in the later stages of 

development and athletes affected are unlikely to be playing their sport at the competitive 

level. According to Frazer-Thomas et al (2008) and Wall & Cote (2007), early 

specialization may have a negative effect on the social, physical and psychological 

development of players. Also, most participants concurred, when juniors specialize too 

early, the increased pressure to succeed can result in psychological distress. They may end 

up losing interest and make golf less enjoyable. As a result, they may stop playing golf 

due to numerous physical and mental problems. When asked whether the participants had 

any past cases of players experiencing distress due to injuries from early specialization, 

participant 5 made the following comment; 

 “Yes, plenty. A lot of problems with back, wrist, shoulder and neck injuries”. (P5) 

 

Accordingly, those who are known to be late-specialists where they have diverse sporting 

experiences and a broader range of transferable skills are likely to avoid burnout, reduce 

risk of overuse injury and likely to continue their competitive sport in the adult years. It 

is therefore important to educate parents and coaches on the risks of early specialization 

to prevent any serious injuries to the players. There are exceptions, however, as some 

individuals who specialize in sport at young ages make it to elite levels and reap the 

benefits associated with success. Information on the relationship between effectiveness of 

early specialization and long-term success of young athletes is limited where only the 

successful ones are highlighted, but early success is no guarantee of later success in elite 

sport (Malina, 2010). Therefore, it can be concluded that most golfers who achieved 
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success and attained elite status as adults played multiple sports when they were young 

and specialized in golf at a later age. 

  

4.10.2 Training 
 

The purpose of training is to generate performance results that fit the demands of the 

particular sport. At the same time, athletes also require guidance in identifying appropriate 

training activities and needs (Ericsson, 2007). Based on the information gathered, the 

participants recommended two levels of training in golf; training to play and training to 

compete. Training to play is basically focusing on developing individual golf specific 

skills and training to compete is getting ready to translate those skills onto local and 

international tournaments to gain competition experience. All the participants agreed that 

for training to be meaningful, it has to be properly structured at all levels. Not often players 

are given the flexibility and told to practice on their own in an informal unstructured 

setting unless they have reached a higher level of performance and competence;  

“I believe it has to be structured. Always have a structured session of what you 

want them to do and what you want them to achieve. Individual needs require 

individual attention. Whether it is formal or informal, definitely structured”. (P3)  

 

Besides training sessions being structured, most participants agreed that it should be 

divided into many parts or stages. Flexibility is only given when the golfers have 

satisfactorily completed all the parts or achieved a certain level of performance;  
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“My training sessions are structured and usually I divide them into three parts. 

The first part is meeting the individual needs, the second part is mastering the 

drills and the third is competitive in nature like simulating tournament conditions. 

Only after completion all three sessions and with time available, I allow some 

flexibility in the training”. (P8)   

 

In all cases, effective management by coaches and direction of these training programs 

are critical to their success although with some flexibility allowed on selected players; 

“Structured training is easier to manage as a coach. For group coaching, I prefer 

the structured setting. For certain individuals, I do allow some flexibility but 

depending on the right personality. It comes back to the original question on 

discipline”. (P5) 

 

According to one participant, structured training provides the direction as to where the 

golfer is heading; 

“If you follow a structured training program, there will always be a direction. We 

have to put it into proper steps. That is what every great player does. Allowing too 

much freedom may not achieve the expected targets”. (P7) 

 

Sometimes culture plays a big part in designing training programs. In the case of Korean 

golfers, it is culturally acceptable to apply very stringent rules on training and this has 

proven to be successful in producing many top golfers at the international level;  
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“In my case, training is very structured. This is the Korean style. I follow the time 

schedule and the prepared module. I do allow some flexibility with the advanced 

players to train on their own but only after they complete the structured part”. 

(P2) 

 

There is also the need to have more support or training centers at the regional level besides 

the home clubs of the players. Golf camps for potential national golfers could be 

conducted at these centers two or three times a year to enhance their individual skills; 

“The NGB should bring together selected athletes for national selection to learn 

new skills and experience tournament conditions at least two or three times a year. 

We should have two or three regional centers plus a national training center with 

proper facilities to cater for this need”. (P5) 

 

The importance of these findings confirmed that proper structured programs for training 

and practice are required to attain high level of expertise in elite golf. Most participants 

recommended that training must be structured and whenever possible with minimum 

flexibility allowed. With this, it can determine the progress, direction and success of the 

elite-level development programs in producing elite golfers. 

 

4.10.3 Expert Coaching 
 

Coaches play a critical role in both identifying and selecting young talents at schools and 

clubs for further development. It is important that any development program especially 
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for juniors, must have focused and dedicated golf instructors who can train and develop 

young players at any level. A coaching expertise is defined as one’s skill and ability to 

manage well the training environment and provide proper instruction to improve 

performance of athletes (Bloom, Crumpton & Anderson, 1999). According to Hughes 

(2015), knowledge, experience, skill, patience and passion are all qualities of a good 

instructor plus being positive, encourage interaction and communication and understand 

the physical and emotional abilities of young players. Hence, the need for all stakeholders 

to ensure good coaching is available at all levels as this is critical to achieving elite level 

success. 

 

 Adrian Cafaro, the new head coach for junior development of MST Golf, Kuala Lumpur 

states that, “Whether the junior is talented or prefers to participate recreationally, the early 

stages of learning must be filled with fun activities and interaction”. So, golf instructors 

need to possess good understanding of children’s characteristics as every child is born 

unique and has different talents (Visalim, Sofyani, Atmaja, & Purwanto, 2018). Research 

suggests that teaching juniors must include elements from the bio-psychosocial model of 

development which includes looking after the social environment, psychological and 

physical aspects. To coach junior golfers, the natural ability to work with young children 

is important as indicated by a participant; 

“For juniors, a well-educated and motivated coach who is qualified to work with 

children is essential to the attraction and retention of young athletes. He must be 

able to relate and communicate with kids”. (P3)  
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It is also expected that an important skill required of a coach is the observation skills with 

the ability to recognize problems and to offer solutions to help improve golfers’ 

performances not only during training but also in tournaments. Modern coaches with 

ability to use technology to gather data and new information is a definite advantage. Useful 

data can support decision making which can bring additional benefits to the coach 

(Avellino & Neustaedter, 2018). This was much stressed by one of the participants;  

“An expert coach must have the knowledge to deliver, evaluate and develop 

players. A modern coach is able to use technology to his advantage”. (P3) 

 

More significant, coaches must also be passionate with what they do; 

“I think a coach must have the passion to teach and have the love for the students. 

This way the players will follow all the instructions by the coach. So, the coach 

will be the role model to the players”. (P2) 

 

Most participants were of the view that Malaysia does not have enough experienced and 

qualified golf coaches. It needs to produce more to help manage junior and elite 

development programs at clubs and schools. Currently, the need for development coaches 

at junior level is rather urgent. As golfers progressed through the training stages, 

performance coaches would be required to improve the player’s skills and abilities in 

preparation for tournaments. Hence, the need is more to develop performance coaches 

where the objectives are long term with competition goals, significant athlete commitment 

and aimed at increasing performance (Lyle, 2002). Also, there is evidence to suggest that 
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athletes who have received coaching have longer participation duration and lower attrition 

rate compared to those who have not received coaching (North, 2007).  

 

Having more dedicated coaches especially for the junior programs can lead to greater 

impact on participation as suggested by one of the participants; 

“Unfortunately, we don’t have enough coaches. We should have selected coaches 

to cover schools in each area. Every morning or afternoon, they could go around 

the schools and offer their services. We can increase greater participation”. (P3) 

 

There is a great opportunity here to develop more teaching professionals from the pros 

currently playing the PGM tour. Some may no longer be competitive after five years on 

tour and becoming golf instructors allows them to remain active in the industry. However, 

this requires the authorized professional body like PGAM to run their own programs or in 

partnership with other institutions to certify or license them to be teaching pros or coaches. 

This will allow continuous supply of good quality and certified teachers as suggested by 

one of the participants; 

“There are currently a lot of pros on the PGM Tour. They are not all going to 

make it. They need something to fall back on. If they do not succeed after 5 years 

on the tour, they can become coaches as they have the necessary experiences”. 

(P3)   
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In the U.S. there is a separate association for golf instructors where they conduct their own 

teaching programs and research pertaining to golf teaching. In Malaysia, both golf 

teaching and professional golfers on tour come under the same body. By having two 

separate bodies will be more efficient and would benefit the industry in the long run. In 

the meantime, any development in this area of golf teaching could come directly under 

the wing of the PGAM as suggested by one of the participants; 

“I think there is a big opportunity here of getting local pros to be future coaches. 

The qualification is not that high. They can get teaching certificates from PGAM 

where it could run courses for professionals to be certified as teaching pros. This 

will fill the current shortage”. (P1) 

 

To conduct golf clinics and introductory training lessons at schools does not require much 

space. It is not too costly either using mats, netting, a small green area with a couple of 

holes to start with. Unfortunately, to get participants golf has to compete with many other 

sports. Thus, generating initial interest with the kids is important as suggested;  

“To initiate introductory lessons at school is not too expensive. All we need is 

some plastic balls, netting and junior clubs. This can create fun and generate 

interest amongst the kids”. (P3) 

 

With very few public golf courses available in Malaysia, schools should build relationship 

with local golf clubs or nearby facilities where kids can train at the practice greens and 

driving range or even a round of nine holes at subsidized rates. It is good to see some clubs 
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are now allowing juniors to use their facilities as long as there is minimum interference 

with the members’ peak times; 

 “Coaches should work with nearby clubs to allow juniors to use their facilities at 

discounted rates”. (P5) 

 

The structured training and competitive environment demand the services of expert 

coaches as emphasized by the participants. Malaysia lacks qualified coaches thus the 

increasing demand creates a great opportunity for some touring professionals to consider 

making a career move to golf teaching. However, they must be trained to understand the 

needs of athletes and must possess the right kind of education, training and experience. 

 

4.10.4 Performance Evaluation 
 

At some stage of development, golf players have to stop playing other competitive sports 

and focus only on golf. This is the specialization stage. As they progress through the 

development stages, their golf performances should progress as well.  Naturally, this leads 

to considerable improvement and they should be closely monitored and regularly 

evaluated by the coaches. However, not all players can progress at the same level as some 

players take a longer duration to master the game. Most experienced coaches have 

developed their own ways of evaluating performance of their players. Improved 

performances are also reflected by the downward movement of the individual golf 

handicap. One participant in particular preferred to see progress within a short period 

possible; 
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“Performance measurement of students is based on their individual handicap. If 

they want to be a good player, they must achieve 7 handicap and below within a 

short time. In my case, I do not want them to take a long time like 8 – 10 years 

because it can be costly. I like to see the result around 2-3 years”. (P2) 

  

Performances in selected high-profile competitions can be good indicators of players’ 

advancement of their playing skills and tournament preparations. According to a 

participant, during competitions all aspects of the players’ physical and mental abilities 

are being tested to the maximum;  

“I evaluate them in a competitive environment. We have to watch and see how they 

compete and that’s what really matters. Succeeding in training is great, but 

success in a competitive environment is the main one to watch. That’s why 

tournament evaluation is really important”. (P3) 

 

Training sessions where the players are free from competition stress can also be part of 

the evaluation process. A relaxed environment can create an ideal approach of assessing 

their skills as prescribed by one of the participants; 

“For me the process of evaluation is not usually formalized. I will call them for 

training and any form of training can be an evaluation process. Ages 12-14 will 

be once a month, 14-16 will be twice a month, 16-18 will be once a week and above 

18 will be two or three times a week. The process will include skills and the use of 

statistics”. (P5)  
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Performance evaluation is measuring progress of players towards goals set earlier. There 

are merits in using tournaments results and handicaps to measure progress. Applying both 

formal and informal methods of assessment can provide the right feedback to coaches.  

Conducting evaluation is important to allow the golfers to set new goals and draw plans 

to achieve them. 

 

4.10.5 Deliberate Practice 
 

For elite athletes, they are expected and likely to spend long hours practicing their much-

needed skills. The ‘deliberate practice’ concept was introduced by Ericsson et al (1993) 

in his rule of 10,000 hours where he concluded that “individual difference in ultimate 

performance can largely be accounted for by differential amounts of past and current 

levels of practice”. Accordingly, athletes can reach their potential and achieve success if 

they are exposed to this form of activity at an early age and maintain high volume over 

time. It is designed to focus on improving key aspects of current performance. Some of 

the characteristics of deliberate practice are that it is effortful, resourced, informative, not 

inherently enjoyable, not immediately rewarding, and challenging in that it is highly 

relevant to improving aspects of current performance (Ericsson et al, 1993). This concept 

is similar to that of Cote & Gilbert (2009) who further defined deliberate practice as 

“highly structured activity that requires effort, generates no immediate rewards, and is 

motivated by the goal of improving performance rather than inherent enjoyment”. 

However, other studies have also suggested that it is possible to reach an international 

level of performance in much less time than the stipulated 10,000 hours in some specific 

domains. One very important message is that athletes need to engage in focused play and 
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training which are essential in the development process. Practice plays a part in 

determining skill development and expertise (Ericsson & Pool, 2016) and this is very 

much applicable to the game of golf especially at the elite level. 

 

Generally, the accumulated amount of deliberate practice is an important predictor of 

individual progress and performance. However, one participant emphasized that quality 

practice is definitely preferred over quantity; 

“Deliberate practice is specific to the players’ needs. I have always believed that 

practice has to be structured and have a structured session on what the players 

want to do and what they want to achieve. But to just practice for the sake of 

practicing does not really provide valuable information or progression”. (P3) 

 

The real benefit of deliberate practice to a golfer is knowing the purpose and objectives of 

practice sessions. When planning a practice session, the transfer of skill acquisition from 

practice to improve competition performance should be the key consideration. Deliberate 

practice can allow players to explore new ways of doing things and continue making 

improvements on their performances beyond the current levels; 

“I really like that. Within deliberate practice, there will be time for actual 

exploration. For example, you have a short game session for three hours with 

certain goals and may be doing exploration of different shots as well”. (P5) 
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Another study found that there is a strong positive relationship between the amount of 

practice time accumulated and elite sports performance (Deakin & Cobley, 2003). This is 

fully supported by one of the participants where players can only take part in competition 

when they are ready and after putting in the required number of practice hours; 

“We have kids coming to this academy with low handicaps but are not able to 

sustain. We make them put in more quality hours practicing before they are ready 

to play in major amateur tournaments”. (P8)  

 

All participants emphasized that appropriate practice is extremely important to sustain 

successful development. This is well supported in previous literature where practice is 

essential to attaining exceptional levels of performance and that developing athletes must 

invest considerable practice hours to reach expert level (Stoszkowski, 2011). However, 

there are other factors like maturation, parental support, coaching and physical fitness that 

come into play in shaping their deliberate practice. 

 

4.10.6 Competition Structure 
 

Coaches should get their players to participate in selected competitions, an integral part 

of the development process which makes it more challenging and accelerates the learning 

process. According to Henriksen, Stambulova and Roessler (2010) for athletes to gain 

experience in top level tournaments is an important part of the talent development process. 

Preparing players for high level tournaments is the responsibility of coaches. It is vital for 

players to have a plan which includes tournament preparation and goal setting guided by 
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their coaches. These are important as players need to increase course knowledge, develop 

strategy, optimize playing conditions and facilitate self-regulation (Pilgrim, Kremer & 

Robertson, 2018). Also, during competition, one of the most crucial factors for elite 

golfers is the ability to maintain attentional focus (Bell, 2019). These competitions allow 

players to push each other to new heights in their game.  

 

During the development stage and whilst still under training, the frequency of golf 

competitions could be increased to allow greater exposure. Unfortunately, in Malaysia 

since early 2020, there is lack of tournaments for both amateur and professional golfers 

due to the covid-19 pandemic and the absence of sponsors. These have deprived elite 

golfers the much-needed exposure. The players’ inability to apply their skills on regular 

basis through tournaments will inhibit their optimum development. It is often argued that 

one of the acceptable forms of recognizing talent is through competition where talented 

players can be spotted during their actual participation in tournaments. Asked when these 

talents need to be exposed to competitions, the following response came from one of the 

participants; 

“When they are ready. I believe they need to learn how to win. That is the greatest 

skill they can have and there is no point going to a tournament until you master 

the level”. (P5) 

 

The comment above indicates the strict policy of some coaches where players are not 

allowed to participate in tournaments unless they are ready both physically and mentally. 
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In golf, regular tournament participation is essential. Another participant recommended at 

least one high impact tournament every two months to make sure the players are in good 

shape at all times; 

“I will fix the tournaments in advance. I would say tournaments should be the very 

least once every two months. I will do a monthly event and it is good for the players 

but I won’t go more than two months without a tournament”. (P3) 

 

The need to spell out the tournaments in advance is also important so that appropriate 

preparations are carried out and the players can ‘peak’ at the right time. Also, the number 

of tournaments to be participated as suggested by P8 can give the right level of exposure 

and experience needed; 

“Of course, the tournaments must be spelt out. I would like to target 15 

tournaments per player per year consisting of 5 tournaments over 54 holes and 

the senior players a minimum 7 tournaments over 72 holes per year”. (P8) 

 

In amateur golf, the development of young players into elite golfers is a long process and 

very challenging to coaches and stakeholders involved. Based on the theory by Ericsson 

et al (1993) that states the time required to reach mastery level is expected to be at least 

ten years or 10,000 hours of practice. Some researchers conclude that practice will not 

make everyone perfect, but it will make almost everyone better. The time frame to achieve 

success is not only applicable to sports like golf but to most other crafts or fields like 

music or chess.  
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Besides the physical and golf specific advancement, sport development process itself can 

have a profound impact not only on elite sport performance, but overall athlete well-being 

(Berg & Warner, 2019). This concept of preparing elite golfers to be an active person 

especially in the later part of their lives is important and this is widely practiced as part of 

development. One of the many popular sport models, the LTAD which has a seven-stage 

framework allows elite golfers to be trained and engaged in physical activities for life 

where they can become coaches after they retire from being active golf players.  

  

4.11  Environmental or External Factors 
 

A stress-free environment is key to any sports development program. Athletes can only 

develop as long as the environment encourages it (Armstrong, 2019). The more fun is put 

into learning and playing the game of golf, more young players will want to play it. This 

is important in attracting juniors to give golf a try. For some, family members including 

siblings who are actively involved in sports can provide the right inspiration. Supportive 

parents can also feel proud of their children’s achievements. The social support received 

by a player is a big factor in determining his or her continuation or success in golf. Also, 

teachers, coaches and mentors have considerable impact on these young golfers and often 

they have their own strategies to improve their performance. They provide motivation and 

guidance to the individual needs of young golfers. All these elements were endorsed by 

the participants where environmental factors like support from parents, family members, 

friends and team-mates play a vital role in the development of young golfers. 
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4.11.1 Social Support 
 

The data gathered identified social related factors play a prominent role in the 

development pathway of young golfers to reach elite level. This social environment 

consists mainly of parents, family members, friends, coaches and teachers. Peers can also 

have a strong influence on the development of young talents in golf. It is also important 

to have continuous participation especially amongst juniors that can provide sustainability 

to the game. As such, clubs and schools need to run campaigns in order to attract children 

to try out golf. Participation in golf can also provide the opportunity for the young players 

to make new friends and socialize. According to Wheeler (2011), parents’ support for their 

children’s sports participation is related to the child’s enjoyment and the opportunity to 

stay fit and healthy. As commented by one of the participants; 

“We must continue to build participation. This is important for the sustainability 

of the game. Everyone has a role to play”. (P8) 

 

Besides moral support, parents also provide the financials like travel, food expenses and 

payment of tournament fees although financial issues can be a major concern to some 

parents whose resources are limited. The role of siblings can also be important comparable 

to parents, peers and coaches. However, there is also the potential of siblings to have no 

impact or a negative impact on development (Warmenhoven et al., 2020). Some studies 

have concluded that the family is a critical agent of sports socialization and the main agent 

especially in the children’s earliest years (Kay, 2004). Parents play a pivotal part in 

facilitating their children’s development especially during the early stages. The influence 
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of parents has an important role in shaping the development process of the players as 

suggested by one of the participants;  

“I think the most important persons besides the coach are the parents. They can 

be full time with the kids. So, they are very important”. (P7) 

 

Culture also plays a role when considering parenting styles. Some literature indicates that 

in certain non-western cultures, the use of more authoritarian parenting styles can produce 

positive outcomes (Harwood & Knight, 2015). Generally, parents want to make sure their 

kids are being pushed in a positive direction that can lead to success. Through their 

involvement, the vast majority of parents positively influence their children’s sporting 

experiences, however, although in the minority, there are cases where some parents have 

a detrimental influence on their children’s experiences (Knight, Berrow & Harwood, 

2017). The positive view on parents’ role is shared by one of the participants;  

“Parents are there to support and to teach them to be good humans. My job is to 

make them play golf better. The team-mates are there to challenge them”. (P5) 

 

The information gathered also revealed that negative parent behaviors can inhibit 

development of a player. Not all participants liked the idea of parents getting too involved 

in the training of their children. Parents can sometimes be ‘pushy’ and put pressure on the 

juniors to perform. Too much pressure can cause unnecessary stress to the young golfers 

which can cause them to stop playing or quit the game. There was evidence to suggest 
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some negative aspects related to parents’ involvement in their children’s sports 

participation as reported below; 

“I do not want parents and friends to be involved in the golf training because they 

do not have the knowledge on the training. Should they have it, I do not mind. Most 

parents’ involvement is not too effective”. (P2) 

 

According to Hayman et al (2014), fathers of elite amateur golfers often act as primary 

initiators and long-term motivators. Also, the role of mothers became increasingly more 

important as the golfer began to specialize in the sport (Hayman et al, 2014). Most juniors 

would refer to their mothers for encouragement and to reduce anxiety. Instructors should 

understand the importance of parents being involved in their children’s development. It 

will be good if coaches keep an open line of communication with the parents at all times. 

 

4.11.2  Role Models and Mentors 
 

The participants highlighted that role models and mentors do play an important role in the 

elite development process. Unfortunately, based on their observations many Malaysian 

pros were hesitant to be role models as majority of them have not achieved international 

level success and lacked the right kind of knowledge and exposure to be role models. 

Some are not too sure what their roles as mentors should be! Accordingly, most 

participants agreed that coaches who also act as mentors are definitely a big help 

especially to juniors and budding amateur players;  
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“Yes, mentors are important in giving kind of moral support, encouragement and 

things like that. They must also have some experience to share”. (P7) 

 

Being mentors to young players is a vital process in maturing the player to success. 

Coaches need to understand the players and provide sufficient guidance by showing 

interest in them and other aspects of the game as indicated by one of the participants; 

 “As coaches, it is important that we care about the players”. (P3) 

 

Access to role models is also a key factor in the development process where the younger 

players can identify with them. One participant was fortunate enough to have some 

professional golfers who went through the same junior programs before volunteered to be 

role models or mentors and shared their experiences with the junior golfers;  

“Yes, we are lucky here. We have the pros that came through junior programs and 

are now successful at the professional level. We have them as role models and 

mentors for the current juniors”. (P3) 

 

Also, one participant felt strongly that having the ‘older’ junior players to help out the 

younger ones is also beneficial; 

“Having the older juniors to help the younger ones is good. It’s like when they 

first arrive at school where the seniors offer assistance. It creates a relaxed 

environment for the juniors”. (P3)  
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Mentoring is important as it provides personal support like sharing knowledge and skills. 

Quality mentoring can enhance the players’ chances of success. It is generally acceptable 

that mentors do not have to be around most of the time, but the occasional contact can 

provide the motivation and guidance that drive the players to a higher level of focus on 

training and build quality relationships as described by one of the participants;  

“Role model is not giving a lot of input. Mentor is someone who is in contact with 

the players, to check if they are OK at least once a month. He or she can be living 

some distance away”. (P5). 

 

4.11.3 Sport Science 
 

Sport science is focused on the human body and understanding how to improve its 

potential through exercise which has proven to have a significant and positive impact on 

athletes. It is a discipline that studies the application of scientific principles and techniques 

with the aim of improving performance (Sewell, Watkins, & Griffin, 2012).  Players, 

coaches, the sport industry and decision makers will benefit from a better understanding 

of how to realize potential benefits from sport science. Biomechanical measurement is one 

major application of new technology in sport as it allows the assessment and monitoring 

of athlete’s performance, injury recovery, rehabilitation and levels of fatigue (Espinosa, 

Lee & James, 2015). Therefore, sport science can help to meet the needs of athletes and 

coaches to improve performance of players and achieve long term success in sports.  
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In golf, sport science plays a crucial role in the physical preparation to enhance strength, 

maintain a healthy weight and conditioning in the development process. With appropriate 

strength and conditioning exercises can decrease injury and illness risk, and improve 

performance. Policy makers should work collaboratively with the golf industry and state 

and national associations to promote increased participation in physical activity and the 

use of sports science aimed at improving sporting performance (Murray, Barton, 

Archibald, Glover, Murray, Barker, & Hawkes, 2018). One comment from a participant 

on the need for sport science; 

“Yes, it is very important. This is probably the most important thing in sports 

today. We are practically involved in sport science, gym works and 

physiotherapy”. (P5) 

 

Unfortunately, in Malaysia the infrastructure is costly and currently access to sport science 

facilities is limited to national athletes only as determined by the National Sports Institute. 

As a result, the golf performance enhancement of elite amateur players which is heavily 

influenced by the fitness of the players both physically and mentally is to some extent 

affected. Generally, most of the participants recognized the importance of sport science 

and the ways it can assist in the process of developing elite golfers but unfortunately it is 

not readily available; 

“We need sport science and its facilities to monitor the performance of our golf 

athletes on a regular basis. It is not readily available to other players partly 

because of its limitation on the current policy which confined to athletes on the 

Podium Program”. (P8)  



332 
 

To enhance sporting performance, the Ministry of Sports should seriously consider setting 

up mini sport science centers at regional levels that can benefit all athletes. This will help 

to maximize performance and endurance of all elite athletes especially golfers in their 

preparations for major competitions. 

 

4.11.4 Financial Support 
 

Insufficient funding can be a major barrier to success to elite golfers. Funds are needed to 

pay tournament fees, to have the right equipment and to engage personal coaches. When 

players face financial difficulties, it can cause unnecessary pressure which can affect their 

development and performance during competitions. Thus, access to appropriate financial 

support is critical to a young talent’s progression to elite level. Most parents not only 

provide financial support but also emotional support. 

 

At the national level, the type of support needed has to be in the form of sufficient funding 

available to engage the right professionals like development coaches, mental coaches and 

sport science in order to see improvements in its development plans and strategies. The 

NGB faces shortages of personnel in these areas of development especially elite coaches. 

As a consequence, the lack of funding has slowed down both the junior and elite 

development programs as reported by a participant who works closely with the NGB; 

“MGA as you know is currently having problems in securing funding. The sanction 

fees from The Malaysian Open which is used to fund development programs has 
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not been available the past three years. As a result, all development programs are 

suspended”. (P1) 

 

Most national sporting organizations (NSOs) or national sports governing bodies, are 

largely financially dependent on government funding (Green & Houlihan, 2006; Winand, 

Rihoux, Robinson, & Zintz, 2013). Generally, government funding to NSOs is very much 

performance based (Sam, 2012) and driven by athlete results at the Olympic Games or 

other world sporting competitions (De Bosscher et al, 2015).  The policy in Malaysia is 

no different. Its Podium Program rewards sports that have won medals in the past and 

funds those with potential to win medals in future international events. As such, NGBs 

like the MGA is under increasing pressure to develop strategic elite development 

programs that can produce well performing athletes (Sam, 2012). 

 

There is also not much support from the corporate sector to fund the development of elite 

amateur golfers and the national team. Major corporations are keen to sponsor or stage 

international tournaments because they get immediate impact of their activities on a global 

basis as highlighted by a participant; 

“From our experiences, there is not much support from corporations for 

development. They do have their CSR projects but when it comes to golf, they tend 

to shy away. The perception is that golf is a rich man’s game. We need to get the 

industry players involved in development”. (P4) 
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As discussed above, one of the more important environmental factors described in this 

study is the limited access to financial resources which is a major stress factor and can 

have a direct impact on the progress of elite golfers. Lack of financial support has 

implications for the TID program where athletes will be disadvantaged if appropriate 

funding is unavailable (Stoszkowski, 2011). There is also a need for golf development 

programs to cater for talented young players who lack financial resources. Maybe, 

development programs should not only be concerned with developing golfing ability but 

can be designed to develop soft skills of the golfers where they can make themselves more 

marketable to potential sponsors and seek funding for their own development.  Getting 

sponsorships to fund elite golf development can contribute to reinforcing the popularity 

of the game and provide a platform for amateur golfers. This will also motivate other 

athletes who aspire to be engaged in the sport of golf. 

 

4.11.5 Life Skill Development 
 

Numerous studies have demonstrated that young people develop an array of life skills 

through sport (Cronin & Allen, 2015). Life skills are those skills that enable individuals 

to succeed in different environments in which they live. Cronin (1996) defines life skills 

as “those skills or tasks that contribute to the successful, independent functioning of an 

individual in adulthood”. It is a common believe that sports help children develop self-

confidence, discipline, teamwork skills, resiliency, moral thinking and other individual 

strengths. Young athletes learning how to be confident is an important life skill that has 

an impact on their success, happiness and well-being. Sport has long been considered as 

a ‘vehicle’ for developing the social and personal skills of young people (Petitpas, 
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Cornelius, Van Raalte & Jones, 2005). Thus, involvement in sports can provide 

opportunities to develop competencies in behavioral or cognitive, interpersonal or 

intrapersonal (Danish, Petitpas, & Hale, 1993).  

 

Having a good understanding of golf and what it represents will not only improve the 

players’ game but other things in their life like relationships and decision making. Not 

every junior golfer will be a champion, but learning to have fun and enjoy the game is one 

of the benefits golf has to offer. There are many important things about life that can be 

learnt from the game of golf where young people are engaged in a physical and structured 

activities with adults who are coaches or mentors. The ability to transfer skills learned in 

sports to everyday life is perhaps the most crucial step in achieving the maximum outcome 

from participation in sports (Holt, 2008). Golf in particular offers great potential to 

enhance outcomes in areas beyond physical fitness and athletic skills as indicated by one 

of the participants; 

“Golf has been known to be an individual game, but actually the interaction with 

peers, colleagues and competitors is actually very engaging. We have to make the 

youngsters realize that. We should have interaction in sport”. (P3)  

 

In a study conducted by Bean, Kendellen & Forneris (2015), youths believed they were 

able to transfer interpersonal skills (e.g., respect, responsibility, and social skills), 

intrapersonal skills (e.g., emotional regulation, focus and goal setting) and physical 

activity skills to other areas which include school, home, peer group and other sport 
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environment. In another study by Cronin & Allen, (2018), they found that British youth 

sport participants perceived they were developing the following life skills through sport: 

teamwork, goal setting, time management, emotional skills, social skills, interpersonal 

communications, leadership, and problem solving and decision making. Setting goals for 

themselves is particularly critical for golf players. Similarly, the participants strongly 

believed that youths who are well balanced in their life are able to develop and transfer 

life skills and achieve personal success; 

“Golf teachers teach the kids discipline. They know what they need to do. They 

understand fitness, social skills and can achieve success when properly guided”. 

(P3) 

 

The factors discussed in this section demonstrate that golf players who undergo elite 

development can have a healthy, satisfying and productive life which can lead them to be 

more successful in the society they live in. Having gone through the development process 

will make it easier for elite golfers to cope with any challenges they face in life.  

 

4.12 The Need for an Effective Golf Policy on Talent Identification and 
Development  
 

There was a wealth of information gathered from the participants where some views 

supported the findings of previous research on policies for development and pathways on 

elite sports and golf specific. The aim of owning a policy for golf specific is to provide 

the best possible guidance to develop elite players for the future and subsequently achieve 
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international success. The main emphasis is on having the right attributes and developing 

proper skills required to succeed. Besides, the talent identification policy can generate a 

talent profile of qualified and selected juniors, thus providing continuous supply of 

talented players to the NGB. This can also give the NGB the opportunity to engage more 

players in the development process and can have a better selection for the national squad. 

On a question for a need to have a more effective golf policy for TID in elite amateur golf, 

most participants supported the intent of the policy and the potential benefits. This was 

endorsed by the sole participant representing the NGB; 

“Coming from MGA, I think we should have the right and effective policies on how 

talent identification and talent development should be carried out by the respective 

stakeholders. This will ensure the process is consistent, the right candidates are 

recruited, progress of athletes is closely monitored and can avoid any potential 

athlete missing out on being selected and developed. (P1) 

 

For the golf policy to be effective would require the NGB to coordinate well with all 

coaches and other stakeholders involved in talent identification, selection and 

development process as suggested by a participant; 

“A standard sports policy for talent identification and talent development is 

needed for us to be consistent. The coordination between all the stakeholders must 

be strong. The junior players will be guided by these policies and they can be 

aware of their pathways towards elite level”. (P3) 
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Participants were asked to name a policy area they considered most important in the 

process of developing players into top Malaysian amateur golfers who can be successful 

at the international level in the future; 

“The first process of identifying talent is important. Athletes must meet the criteria 

needed for golf if we want to develop them into top golfers”. (P3) 

 

However, another participant regarded an effective policy on the development process is 

important especially in the areas of the training structure, evaluation and progression of 

players and participation in competitions that can sharpen their tournament playing skills; 

“To me all aspects of training, evaluation and performance at selected 

tournaments are important elements of the development process. Policies for these 

must be clearly specified and understood by all athletes undergoing development”. 

(P8)  

 

 It cannot be denied that having the right coaches and tournament exposures by players 

can produce the right results in the long run;  

“I believe having good, experienced development and performance coaches are 

most important and the exposure of the players to competitions both local and 

international can produce golfers who can excel”. (P5) 

 

The above quotations from the participants highlighted key areas for the intended golf 

policy with emphasis on identifying and developing processes, the need for better 
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qualified coaches for training and an effective evaluation system. Obviously, there are 

other areas that needed serious attention too like creating interests amongst younger 

players and increasing participation, leadership, strategic planning, sports science and 

funding. The golf policy can provide guidance to meet the needs of TID and for the benefit 

of all stakeholders including players and parents. Each stage and component of the 

development process is important and requires the NGB and stakeholders to be fully 

committed in delivering them. Again, strict coordination between the NGB and the other 

stakeholders like clubs, schools and state associations in managing the delivery process is 

critical to produce the expected results in developing elite amateur golfers.  

 

4.13 Process in Developing a Golf Policy 
 

According to Keeley & Scoones (1999), “the traditional starting point for defining policy 

is that policy constitutes the decisions taken by those with responsibility for a given policy 

area, and these decisions take the form of statements or formal decisions on an issue, 

which are then executed by the bureaucracy.”  To produce an appropriate policy document 

on TID for elite golf, the researcher looked at a number of existing models that could be 

considered suitable to describe the policy making process. Amongst the models available, 

the traditional Linear Model of Policy Process was chosen as the most appropriate 

framework to be adopted for this study as it takes account of four important stages namely 

problem identification, policy formulation, implementation and evaluation. This model 

allows valuable descriptive analysis of the policy making process in talent identification 

and talent development in elite amateur golf. The framework is described in Figure 4.0 
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below followed by detail description of the processes to produce the proposed policy for 

TID on amateur golf in Malaysia. 

 
 
 

 

 

 

 

 

 

Figure 4.0: The traditional model of the policy process. 
                    Adapted from Sutcliffe & Court, 2005. 
 
 

Adopting the above framework, the process of organizing and generating the proposed 

policy for TID in elite amateur golf is described below: 

1. Agenda setting / problem identification  

 
The first stage of the policy development is to figure out what the problems are 

with current talent development process and their impact on overall performance 

of Malaysian elite amateur golfers. The identification of talents has not been too 

effective where some talented athletes may have missed the opportunity to be 

selected for development. The current practice is focused more on performance 
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with little emphasis on longer term development of players. Increasing junior 

participation has not been too successful due to lack of creating awareness and 

promotion on the game.  

 

2. Policy formation and adoption  

 
At this stage of the policy making process, specific actions to address the problems 

need to be identified. The criteria for player identification should be adopted and 

recommended practices for elite development must be strictly complied by all 

stakeholders. There should be new initiatives to engage qualified professionals to 

ensure delivery of the golf policy at all levels. Hence, the need to train new coaches 

or retrain existing ones to meet the demand of the development programs. Greater 

importance should be placed on generating financial support and distributed 

amongst the clubs involved in developing young talents. The NGB should consider 

seeking new partners or sponsors to support its development programs. The current 

practices on development are to achieve short term success and lack sustainability. 

There is a need to ensure the sustainability of the long-term development programs 

by all stakeholders. 

 
3. Implementation  

 

This process requires the will power of the NGB to execute the golf policy to bring 

about change. The criteria set for identifying young talents in golf must match the 

personality traits of the individuals, their commitment and strong desire to achieve 

success. Also, the mental strength and the physical factors must be taken into 
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consideration. As a policy, the training programs have to be structured and 

designed for late specialization. Qualified coaches have to be engaged to ensure 

players attain the highest level of performance. There must be closer coordination 

between the NGB and all the other stakeholders involved in managing 

development.  

 
  

4. Evaluation  

There is a need to monitor performance results as to whether the golf policy is 

successful or effective in identifying and selecting talented young talents for 

development. Regular participation and evaluation of players’ performance in 

major competitions is important. The NGB should implement strategies that 

emphasize compliance, delivery, progress and effectiveness at all levels. On 

whether the policies are able to produce golfers who can be successful at the 

international level would require a longitudinal study to track their performance. 

 
Continuous feedback in all the four areas discussed above are important in order to make 

improvement and ensure compliance of the policy by all stakeholders.  

 

The aim of having in place the right policy for talent identification and talent development 

is to provide consistency and reduce the subjectivity of the decision-making process of 

the NGB and stakeholders. According to Martindale et al (2007), talent identification and 

development is closely linked to sustainable and quality world class performance. Hence, 

to achieve the expected performance of players, the policy on TID must go hand-in-hand 
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with organizations that can deliver them, otherwise the expected outcome may not be fully 

achieved. 

 

To conclude, the framework above provides guidelines in generating an effective policy 

on TID on elite amateur golf development in Malaysia. The policy will provide the 

direction, criteria and important factors to be considered by all stakeholders in the process 

of identifying, recruiting young talents and developing them into elite amateur golfers. 

The responsibility is with the NGB to lead the way in ensuring there are strict compliance 

of the policy by both players wanting to be elite golfers and all other parties involved in 

the development process. Simultaneously, this is to ensure a ‘standard’ is applied by all 

stakeholders in producing elite golfers who can excel at the international level. However, 

this may not guarantee success at the international level and according to Zvon & Coh 

(2018), there is no one method that could predict results in mature age of an athlete for 

certain. On that account, the NGB must put together an instrument that can assess the 

effectiveness of the elite golf policy. Success could not be measured immediately, 

however a longitudinal study is possible where it takes into account the targets set by the 

NGB and medals won in international competitions participated by national golfers who 

went through the development process. The proposed golf policy is presented in the 

recommendations section of chapter 5. 
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4.14 Golf Policy Implementation Strategies 

 

In elite sports, countries continue to seek competitive advantages at the international level. 

However, not many nations have done their own strategic research in the field of sport 

management or sport specific like golf. Many studies have indicated that golf is a late 

specialization sport, thus, a sustainable longer term strategic elite development planning 

is critical to achieve success especially at the international arena. A common weakness 

with some Malaysian sports including amateur golf is the lack of long-term strategies in 

developing their elite players who can be world champions. According to Ikramullah, 

Koutrou, & Pappous (2018), the lack of long-term planning appears to hinder the impact 

of sustainability in many funded sports programs. Although most nations have developed 

sound strategies for international success but implementing them requires competent 

management. Malaysian amateur golf needs a professional management approach with 

the right people in the right jobs. The NGB should consider engaging a ‘director of golf’ 

to manage all its development programs thus ensuring the implementation of the golf 

policy by qualified individuals.  

 

Malaysia, a country blessed with good infrastructure and a conducive-environment for 

elite golf development. Unfortunately, due to its lack of management expertise and poor 

implementation strategies, it faced constraints in meeting the set targets. There are other 

contributing factors like stakeholders are unclear of their roles as supporting organizations 

and the poor implementation and monitoring procedures adopted to identify and develop 

elite golfers. Designing strategies to facilitate the implementation of the golf policy for 
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elite development is the responsibility of the NGB as it plays the leading role in the 

development process. Other stakeholders like clubs, schools and junior golf associations 

at state and district levels must also play their supportive roles. Thus, it is most important 

for the NGB to take the lead in this critical role by engaging with all stakeholders and 

ensuring their full commitment to implement the policy on identifying and developing 

young talents in elite amateur golf. 

 

The identification process especially at schools and clubs requires volunteers or 

individuals who are knowledgeable and trained in this area. One of the new plans of action 

recommended by the participants is the certification of new coaches or retrain existing 

trainers and coaches to support the development needs. The governing bodies like PGAM 

and NSI should work on a joint program to certify new coaches especially from local 

professional golfers. Owing to the current shortage of qualified local coaches, experts 

from Korea, Thailand or Australia could be engaged to provide expertise in the initial 

stages until such time when locals are certified and ready to take over. A proper 

educational program must be designed offering the right level of knowledge and skills to 

local professionals to meet the future needs of elite golf development in Malaysia. 

 

The proposed golf policy should be well received by both the players and their parents. 

The responsibility of communicating the policy rests with the NGB and stakeholders. 

When all is well managed, it is likely the organization will be successful in achieving its 

goals (Fletcher & Wagstaff, 2009). At the same time, the NGB should embark on initiating 

financial support or in partnerships with investors or sponsors from the private, corporate 
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and government sectors to fund its projects, failing which not much development could 

be carried out. Innovative ideas of fundraising like introducing the sports club lottery 

system should be reintroduced although this would require government approval. This can 

create a sustainable revenue stream for elite development.  

 

Another strategy to be adopted by Malaysian amateur golf is to reduce the rate of top 

amateurs turning professionals. This will allow a bigger pool of elite national players 

available for international events. Additional incentives like allowing them to participate 

in more high-profile international competitions should be considered. Other strategies 

should include having more facilities on biomechanics and sport science, mentors and 

better access to golf facilities for younger players. Also, it is important to educate players 

and parents on the golf policy and its strategies and the role of social media amongst the 

younger generation of golfers. The implementation of the golf policy which involves 

stakeholders like NGB, clubs, schools and other associations need to be well coordinated. 

The role of other supportive stakeholders is important in ensuring an efficient execution 

of the golf policy plus all other development programs.  

 

4.15 Study Findings 
 

The journey started with an informal meeting with the president of MGA on the need to 

produce top elite golfers who can be successful internationally. A study was suggested 

aimed at exploring ideas from industry experts on key success factors in identifying young 

talents for golf and the best practices to develop them into successful elite golfers. This 
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eventually led to a pilot study with the former national coach. It proved useful and helped 

in providing the information to be gathered and the nature of questions to be asked and 

the general flow of the interview process. Eight participants from the industry were 

interviewed and their views analyzed qualitatively to uncover their knowledge, 

experiences, opinions and perceptions on how to identify and produce elite amateur 

golfers who can achieve success internationally. The use of qualitative interviews in this 

study enabled the researcher to seek in depth views of the experts as well as allowing 

flexibility within the interview for them to express their personal thoughts on the questions 

raised. The data as presented by the participants generated important themes which 

provided vital input to generate an effective golf policy for a “home grown” TID in elite 

amateur golf.  

 

The study also led to discover reasons why Malaysia has not been too successful in 

producing winners at international competitions in the past. A significant discovery that 

emerged from this study was the criteria used to identify young players was inadequate 

and not too reliable. Invariably most talent identification started at clubs, schools or junior 

associations that have no experienced or qualified teachers, talent scouters or coaches to 

manage the selection of young talents. It was a common practice that these young players 

were selected based on their performances at trials or junior tournaments conducted by 

clubs or schools with no consideration of their personality traits, psychological factors like 

discipline, mental strength and other elements like their interest and desire to succeed. 

There were also cases where these young players were led to specialize early in the 

development stage after being selected on the assumption that their good performances 
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would continue into later stages of maturity. Parents and often coaches were more 

interested in seeing immediate results, hence the focus on early specialization. 

 

There were shortages of experienced coaches available to guide players through the 

development stages. It was common that these young players were managed by volunteers 

at clubs or the physical education teachers at schools. Very few were fortunate to have 

personal coaches based at the clubs. Even at national level, it was a regular practice of the 

NGB to engage professional coaches or specialists on short term basis but only to prepare 

the elite players for high level international competitions. In the past, this was found not 

effective as it did not manage to produce the expected results of bringing home medals 

from international tournaments. It would be better especially for the national players 

should the NGB engaged professional coaches on a longer term or permanent basis to 

manage its elite development programs. Thus, it is of great significance to have the right 

people like coaches in the right jobs of identifying, selecting and developing these young 

players into top amateur golfers. 

 

Another important issue was highlighted in relation to the objectives of the NGB that 

needed a closer examination. This was on its dual role of promoting golf as a mass sport 

and at the same time tasked with developing top elite amateur golfers representing the 

country. It is also expected to produce winners at high level international competitions. 

From a practical perspective, the roles and objectives can sometimes be incompatible or 

contradictory and the NGB needs to know its priority and capacity. Also, many have 

argued that successful elite golfers at the international level can lead to greater 
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participation although research has not confirmed the causal link. Not having the right 

kind of expertise and resources made available to support grassroots and elite 

development, neither objective could be achieved at the highest level.  

 

The lack of financial support has caused participation at schools and junior programs to 

be below the expected level. With limited resources, the numbers undergoing 

development at elite level was small and the NGB was constrained in selecting good 

players for international competitions. Under such circumstances, it can be deduced that 

the NGB has not been too successful in meeting both the objectives as Malaysia had not 

really generated huge numbers at the mass level and had not successfully produced 

outstanding amateur golfers at the international level in the recent past. Also, it is worth 

noting that the NGB is not capable of delivering these objectives on its own without the 

commitment of other stakeholders which include its affiliated clubs, associations, schools, 

federal government, private and corporate sectors. In some countries, mass and elite sports 

policy are managed by two separate organizations having their own structure and budgets. 

Maybe, Malaysia should consider adopting a similar approach in order to be more 

effective at increasing participation and producing champions in the future. 

 

A number of implied suggestions appeared from the data collected on what are needed by 

the NGB to effectively implement the policy. A few participants recommended changes 

to the structure of the NGB that could improve its efficiency and the roles of other 

stakeholders to effectively deliver the policy of the proposed TID framework. The 

recommendations for change could make the implementation of the proposed policy more 
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efficient as intended. Also, the NGB should take into account the influence and impact of 

environmental or external factors like role of parents, funding and the availability of sport 

science facilities that can help in the development process. Finally, what is needed is a 

good management or support system with the right resources to deliver its development 

programs. 

 

There are many studies carried out on sports development in USA, Australia and Europe 

but unfortunately literature on Malaysian sports development particularly golf is sparse. 

Hence, more local research on sports in general and golf in particular is encouraged. 

Malaysian sport NGBs should take the lead in creating an environment that promotes 

research and development (R & D). Working together with institutions of higher education 

and private sport academies as joint partners in R & D can benefit the industry in the long 

term. Maybe, useful data from other sports that have successfully produced world class 

players like badminton, bowling and squash can provide meaningful guidelines to other 

individual sport like golf.  

 

The strength of this study came from the views expressed by the experienced and active 

industry experts, six of whom are locals and three foreigners. This study is also timely 

where the NGB can adopt the recommended policy for a more effective approach to tackle 

elite development of amateur golf in Malaysia, thus fulfilling its role of producing top 

amateur golfers. Most Malaysian professional golfers are graduates of the elite amateur 

development programs under MGA, thus, a joint effort should be initiated with PGAM to 
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further enhance the development of the local professional golfers in order to qualify for 

Asian and European Tours and future Olympics.  

 

The objective of this study was to produce an effective golf policy that can provide 

guidance to a long-term TID process which can lead to success of Malaysian elite golfers 

at the international level. According to De Bosscher et al (2006) a proper talent 

identification and talent development is considered critical to achieve sports success at the 

international level. Thus, based on the data gathered, it can be concluded that young talents 

must firstly have certain personality traits, habits and psychological skills that are needed 

in golf and secondly must undergo the longer-term development process to progress 

successfully as elite golfers. The proposed TID framework has many similarities with 

other popular sports development models which is discussed in the next paragraph. In 

conclusion, the success of Malaysian elite amateur golf will depend on how strategically 

and efficiently the policy is being implemented to meet the objectives. The recommended 

policy presented in chapter 5 is the driving force of future TID that can lead the way to 

success in elite amateur golf. 

 

4.16  The Extent of Similarity with the Literature on Sports Development  
 

The data gathered from the participants seemed to move towards a four-phased TID 

framework; identification, fundamental, intermediate and advance. The strength of this 

study is the emphasis on the need for young athletes to possess certain personality traits 

or qualities and strong psychological factors needed for golf. Except for the talent 
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identification phase where athletes are ‘tested’ on their personality traits, psychological 

and physical factors, the rest of the development stages have many similarities with 

current models or frameworks discussed earlier. Maybe, the duration and intensity of the 

development phases differentiate the models as some have more stages than others and 

may take a longer time to reach elite status.  However, the ultimate goal of this study was 

the generation of an effective policy for elite amateur golf which is intended to provide 

guidance, support and enhancement of players’ ability to develop and progress through 

each phase of the TID process until they reach expert level.  

 

The information generated by this study has produced a four-phased development 

framework as shown in Figure 4-1 below: (i) identification phase / personality traits, 

psychological, physical and movement skills, (ii) fundamental stage / fun, creating interest 

and basic sport skills, (iii) intermediate development / building physical, mental and golf 

skills, and (iv) advance stage / developing skills to compete / high performance and 

preparing for international competitions.  

 

The vital part of this process is where talented players are identified using specific criteria 

for selection before undergoing the fundamental process of learning basic golf. Once they 

show commitment they move to the next stage of training and become more specialized. 

At this intermediate stage, the training and skills development get more intensified. The 

final stage is where they acquire high performance skills and prepare for tournaments at 

both local and international levels. As a result, there are many similarities with existing 

sport development models.  
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Figure 4.1 Proposed TID Process – Stages of Development 
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levels of performance, coaches, players and parents must take into consideration important 

domains which include psychology, physiology, sociology and the environment in which 

development occurs (Bailey et al., 2010). Some domains are derived from past 

longitudinal studies but the development stages are basically similar; beginner, 

intermediate and advance. Bloom’s (1985) identified three pathways in the career of the 

talented individual; he called them ‘early years’, ‘middle years’ and ‘later years’. The 

DMSP is also similar as it has three phases of development progression called ‘sampling 

phase’, ‘specializing phase’ and ‘investment phase’. The exception is the LTAD model 

where it has up to six or seven phases and the emphasis is on physical maturation.  

 

The traditional but popular pyramid model of sports development has a broad base of 

participation and at higher levels of athletic performance, fewer and fewer people are 

engaged. Advantages of the pyramid approach are simple to manage and popular among 

policy makers. However, there have been numerous criticisms of the model. By nature of 

its pyramid design, there is a systematic exclusion of players no matter how good they are 

as fewer players can participate at each level moving upwards. The model uses current 

performance and success as the players’ ability to get promoted to the next level. Athletes 

who failed to progress will be left out of the development process and the model has no 

mention of their further status. It is possible that they leave the sport entirely or play it as 

a non-competitive or leisure activity instead or pick up another sport.  This model is very 

much a short-term measure as it does not take into consideration the long-term 

development needs of an athlete. According to Bailey et al (2010), since only a certain 

number can represent each level, this model represents more of ‘talent elimination’ instead 
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of talent development. The pyramid model may not be the preferred approach to elite golf 

development as many potential young talents will be dropped in the process. Also, there 

is no prerequisite like a prior identification process to check on athletes’ personality traits 

and physical conditions which are important in golf. Maybe, it is probably more suitable 

for recreational activities like enhancing physical health and not recommended for 

competitive sport like elite golf. 

The Bloom (1985) model stipulates that to become an elite athlete requires many years of 

sustained support, nurturing, coaching, motivation plus a good training routine. Its 

initiation stage focuses on effort shown by the athletes and not too much on outcomes and 

the coaches made sure that learning the skill was fill with fun and provided a lot of positive 

reinforcement (Vealey & Chase, 2016). Similarly, the findings of this study supported the 

view that once young talents are identified, the introductory to golf lessons must be fun 

and enjoyable. This is further endorsed by Cote & Hay (2002a) where in all cases, the 

activities in the first or fundamental phase is always filled with fun to develop interest and 

keeping children engaged. These play activities support the development of fundamental 

motor skills like running and jumping (Cote, 1999) which are important in golf.   

 

In addition, Bloom’s talented individuals are considered ‘specials’ in the initial stage of 

their career. There is no specific explanation what ‘special’ individuals mean, maybe 

athletes having met all requirements for selection are considered specials. This model is 

in many ways similar to the recommended framework of this study where athletes need to 

undergo four stages of development, initially the process of identification and selection, 

followed by structured training with deliberate practice, evaluation and progressing to the 
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intermediate stage and finally at elite level and taking part in top level competitions. This 

whole process requires strong support from experienced development and performance 

coaches. As suggested by Ericsson (1993), the time required to reach expert level is at 

least ten years or 10,000 hours and supported by Baker et al (2003a). Most of the 

participants fully subscribed to the 10,000 hours of deliberate practice in order to achieve 

expertise in golf. The additional strength of this study is in its recommendation where 

potential young golfers must possess certain personality traits and strong psychological 

factors which are needed in the long-term elite development process and playing in high 

profile competitions. Besides, other physical aspect like a good hand-eye coordination is 

vital to give a natural swing of the club. 

 

Another model, the DMSP where pathways start with recreational participation through 

‘sampling’ and moving towards elite performance. The sampling stage is characterized by 

playing numerous sports and high volume of ‘deliberate play’ after which the young 

athlete can decide to drop out of the other sports and continue to the specialization stage. 

At this phase the focus is on one or maximum two sports with increased level of ‘deliberate 

practice’. Generally, most models encourage athletes play a variety of sports when young 

and reduce them with age or going into specialization stage. The investment stage is total 

commitment to the sport with the intention of becoming an expert performer. Similarly, 

the proposed TID framework encourages young golfers to be involved in many sports to 

develop agility and basic skills before moving to the next stage of specialization. 

However, it was suggested that the DMSP was developed mainly for team sports and may 

not be entirely suitable for individual sport like golf.  
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LTAD was to provide a model that could be applied to all youth sport participants so each 

one of them could attain their highest potential (Balyi, Way & Higgs, 2013).   The real 

benefit of this model is that it provides a pathway for athletes to become fit for life and 

enjoy their sport even if they do not become elite athletes. The model has the early 

specialization model of four phases and late specialization model of up to six phases. This 

is the strength of the LTAD concept which has been popular in Australia, Canada and 

New Zealand and has been adopted by many governing bodies related to sport 

development which included England Golf.  

 

Most participants also stressed the important role of parents especially mothers, mentors 

and role models in providing social and psychological support to golf players. 

Encouragement from parents and influential individuals is a significant motivating factor. 

This however matches Bloom’s findings that a talented individual does not reach an 

exceptional high level of performance alone as there are others giving advice, support and 

companionship along the way (Van Rossum, 2001). Also, the role of parents and mentors 

may differ at each development or career stage of the young talent. Adequate coaching is 

needed in all phases of development and the nature of coaching also varies from stage to 

stage. Again, these are the many similarities to the findings of this study to current models 

on elite development. The proposed TID framework for elite amateur golf is also similar 

in many ways to the models presented in chapter 2. The study findings support among 

others the view that elite golf development is a late specialization sport and requires a 

longer-term development process compared to other individual sports.  
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Some research has shown that it can take from eight to twelve years of training for a 

talented athlete to reach elite status, the common average being ten years. So, a 

longitudinal study tracking the development of young athletes from fundamental right 

through the end of their careers would provide accurate findings. Implementation of the 

policy requires properly trained and experienced professionals. Sadly, a major constraint 

in Malaysian amateur golf is the lack of qualified or experienced coaches. The proposed 

four phases, namely identification, fundamental, intermediate and advance have many 

similarities with other models except the emphasis on the mandatory identification and 

selection process where specific criteria have to be met. 

 

Another advantage of the proposed development process where it assumed that once a 

potential meets the initial criteria of identification, the player will have the chance to go 

through the development process until elite level is achieved. It assumes that all players 

will make it to the elite level with the right training, coaching and proper guidance. The 

proposed framework as indicated by the participants is not for ‘performance’ needs which 

is immediate but more for ‘potential’ or longer-term skills development. 

 

4.17 Chapter Summary 
 

From the discussion above, it can be summarized that to manage the identification, 

selection and development of elite golfers can be a complex exercise and the process is 

dynamic in nature. The interview guide was designed to extract relevant information but 

avoided leading the participants towards any particular findings. The participants 
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highlighted important criteria in identifying and selecting young talents which were 

personality traits and psychological factors like discipline, individual motivation and 

commitment. Besides those mentioned earlier, the golfer’s physical condition like body 

and hand-eye coordination was also important. Participants firmly indicated that late 

specialization was highly recommended for elite golf development rather than players 

seeking immediate performance or early success.  Also, the training programs had to be 

properly structured and regular evaluation was necessary to determine progress of players 

from one level to the next. Coaches were to ensure players had the exposure of playing in 

selected high-profile tournaments to gauge their skills and playing ability under 

competitive conditions.   

 

Among the environmental factors that can have a strong influence on the development 

process were connected to family members and other influential individuals like coaches, 

team mates, close friends and mentors. These are stabilizing factors to the players 

undergoing development. Hence, coaches and golf teaching professionals need to be 

aware of the influential role they play throughout the development process and they are 

also expected to act as mentors or role models to young golfers. Another important form 

of support like adequate funding is a major factor to the players’ mental state.  

 

The themes that emerged in this study gave confidence to the researcher that the 

participants were well equipped with the knowledge and skills that are relevant to the 

development of young talents to be elite golfers. As pointed out, three major themes 

emerged: factors or criteria essential to talent identification, talent development needs and 



360 
 

procedures, and external or environmental factors that influenced player development. 

The discussion on themes or factors that emerged were well supported by quotations from 

all participants. According to the findings, this study has generated factors or criteria 

considered important not only at improving the process of identifying promising young 

golf players but enhanced their development through structured training programs and 

well-trained coaches.  

 

The findings provided the pathway for the proposed TID framework on elite amateur golf 

development in Malaysia. There are many similarities with existing sports development 

models, starting from the initial process of identification and selection right to elite level 

although the number of stages may vary. This implies that generally the elite development 

process is almost similar in most sports but the demand on personality traits and 

psychological strength may vary. Applying these criteria and best practices will hopefully 

help towards making major improvements in the Malaysian development of elite golfers 

leading to better performance at the international level in the future. The application of 

more success factors in identifying and recognizing talents can also reduce the number of 

potential players who get left out under the current system. With the adoption of the best 

practices in development, these players can also be potentially successful elite golfers at 

the international level.  

 

The next chapter concludes the research study and provides recommendations for an 

effective golf policy to be implemented by the NGB in order to produce elite amateur 

golfers who can be successful at the international level. 
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CHAPTER FIVE 
 

CONCLUSIONS AND RECOMMENDATIONS 
 

5.1 Introduction to the Chapter 

 

Following the discussion on the results, this chapter draws together the key findings from 

the study and presents the conclusion, recommendations on the proposed golf policy for 

TID, contributions and implications as well as the agenda for future study. The first part 

of this chapter will revisit and respond to the three research objectives and answering the 

research questions raised in chapter one. The conclusion highlights the importance of elite 

strategic planning in TID and the elite development philosophy that underpinned the 

success and sustainability of elite amateur golf. An important contribution of the study is 

the recommendations for an effective golf policy for a TID framework which can enhance 

a longer-term management of elite amateur golf development in Malaysia. All these 

recommendations represent long-term strategies and if fully subscribed by the NGB and 

stakeholders could lead to producing elite amateur golfers who are competitive and can 

be successful at the international level. The recommended policy for TID on elite amateur 

golf could also be adopted but subject to modifications by other sports associations in 

Malaysia that are keen to embark on developing their own elite players. A more efficient 

structure is also recommended within the NGB for better coordination between the junior 

development and national team sub-committees with schools, clubs and state associations. 

This is followed by the contributions and implications of the findings especially in relation 

to new knowledge and policy development followed by its strengths and limitations. 

Subsequently, the next section discusses the agenda on the need for future research.  It is 
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hoped that the implications of the study can be established and recommendations justified 

for more research in similar field of study in the future. Finally, the concluding remarks 

are presented in the closing section of this study. 

 

5.2 Revisiting the Objectives of the Study 
 

Not many research in sport studies have successfully predicted determinants that can 

contribute to excellence of athletes after undergoing elite development. In an effort to 

examine these factors, it is prudent to revisit the main objectives of the study. The first 

has been to examine key success factors or criteria of identifying young talents and best 

practices in developing them into top elite golfers who can be successful internationally. 

To generate these factors, eight experts were recruited from the industry. These 

participants have the right level of knowledge, experience and expertise in this field of 

study. Using semi-structured and in-depth interviews the participants were asked what 

KSFs they felt were crucial in identifying talents and KBPs in developing them into 

successful elite golfers. The factors they put forward may have originated from their real-

life personal experiences at identifying, selecting and developing young talents who 

eventually became successful golfers or their own opinions or perceptions of what they 

considered important in pursuing excellence in golf. Open ended questions were applied 

during the interviews which resulted in the gathering of rich data from the participants. 

Each interview was later transcribed and followed by a thematic data analysis. This 

procedure is commonly used for this type of study and accepted as an appropriate method 

in qualitative research (Braun & Clarke, 2014). 
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Normally, the initial stage of identifying talents starts with young players at schools and 

clubs followed by the development process of turning them into elite or high-performance 

golfers. In most cases, development takes place at golf clubs or golf academies under the 

supervision of the players’ personal coaches. For selected national team players, training 

and development programs are usually under the jurisdiction of a coach or coaches 

appointed by the national team sub-committee although the activities are conducted at 

locations like golf clubs which suit the individual players. The need for good coordination 

between the NGB with the respective coaches is important in making sure the national 

players get the quality training needed for their development. To closely monitor the 

development programs and progress of national golfers can be a real challenge. It is the 

responsibility of the coaches to submit progress reports of the national players on a regular 

basis to the chairman of the national team sub-committee at MGA.  

 

The other and more important objective of the study was to recommend a policy for TID 

specific for elite amateur golf in Malaysia. Again, most of the information were gathered 

via the interviews with the participants. Many of the recommendations on the proposed 

policy originated from the information gathered plus available literature on TID in elite 

sports but not necessarily in golf specific. These recommendations are in line with Hums 

and Maclean (2008) where good decision making and planning are crucial for good 

strategic management to achieve targeted goals. The findings will also act as an important 

regulator to ensure strict compliance by the NGB and all stakeholders in the process of 

identifying and developing talents in golf. Overall and basing on the information gathered, 
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the researcher feels the objectives of the study have been achieved. The conclusions of the 

study are summarized and discussed in the following section. 

 

An important component of any research project is to determine whether the aims and 

objectives of the study have been achieved. This study has successfully examined key 

success factors that are important in the process of identifying young talents specific for 

golf and key best practices considered most effective in developing them into elite amateur 

golfers. The participants have provided evidences that have proven to be successful in the 

past at identifying the right young talents and best practices considered appropriate for the 

NGB and stakeholders to produce elite amateur golfers. These findings formed a major 

component of the recommended policy on TID in elite amateur golf in Malaysia. Besides, 

the participants also identified important environmental factors that can have a big 

influence on the development process, relevant information on current practices of 

amateur golf development plus some projections on the future direction of elite amateur 

golf in Malaysia.  

 

This section further concludes on the findings in relation to the three objectives and the 

research questions of the study: 

 

Objective 1: To establish key success factors (KSFs) in identifying young talents 

in golf. 
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Research question 1: What are the key success factors (KSFs) considered most 
critical in identifying young talents who can potentially be developed into future 
elite golfers?   

 
 
The first objective was to examine the criteria or key success factors in the process of 

identifying young talents most suitable for elite golf development. To discover the most 

effective method of talent identification can be a complicated process and has long been 

a concern for researchers (Bompa, 1999).  All participants mentioned that predicting 

future performance of young players is complex and not an easy task. According to Starkes 

and Ericsson (2003), the concept of sport expertise is derived from four domains which 

are physiological, technical, cognitive and emotional. However, Bailey et al (2010) 

suggest there are also other factors that come into play that can shape expertise and future 

sport skill performance which include psychological, biological and sociological but to 

predict sport talent years in advance of adulthood can be a very difficult process.  

 

This study was able to gather information based on the personal acumen, opinions and 

perceptions of the participants backed by their many years of experience in identifying 

young talents in golf. Their individual views on the needs and demands of elite 

development were important. There were evidences to suggest they also had personal 

achievements at producing successful elite golfers currently and in the past. The study 

revealed that most participants had a strong preference on personality traits of young 

players as the main criteria for the identification and selection process. It is generally 

accepted that talented players have strong and positive traits. These traits play an 

important role in determining whether the players have the right kind of character, attitude 
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or discipline suited for elite golf plus enough individual capabilities to undergo the rigor 

of the development process. Whether players have these traits should be assessed by the 

coaches in the early stages either via personality checks, formal or informal interviews or 

during practice sessions. Most trained or experienced coaches have the ability to make the 

necessary evaluation on the suitability of these players to be future elite golfers. Hence, it 

is important for coaches or talent scouters to be fully aware of the player’s personality and 

whether the individual meets the criteria to be selected and undergo the development 

process. 

 

Talent identification refers to methods used for identifying and measuring abilities in 

young performers that can correlate with successful performance as adult athletes (Lyle, 

1997). Essentially, the findings that indicated themes highlighting good individual 

characteristics are critical for the identification of talents. Evidences provided by the 

participants on specific personality types that proved to be more successful than others 

and are good criteria or determinants to be used in selecting the right candidates. 

Discipline is definitely an important-criteria plus a strong desire to succeed are good 

ingredients for future success. Young players who show determination, commitment and 

highly motivated are strong candidates to be selected for development.  

 

Besides, mental strength or toughness is much needed as the game itself requires golfers 

to concentrate and stay focus for long hours. According to Hardy, Bell and Beattie (2014), 

mental toughness is “the ability to achieve personal goals in the face of pressure from a 

wide range of different stresses”. Similarly, Gucciardi (2017), defines mental toughness 
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as a state-like psychological resource that is purposeful, flexible, and efficient in nature 

for the enactment and maintenance of goal directed pursuits. This shows how important 

mental strength is in golf. Most participants pointed out that players who excelled and 

achieved success in major golf competitions are normally the ones with a strong mental 

game. However, given the importance of mental skills for performance, there is a 

surprising lack of emphasis and guidance within existing development programs 

(Martindale, Collins & Daubney, 2005). 

 

On the physical side, players must have agility, balance and stability as they are good 

foundation for later years. The need for a good hand-eye coordination and natural 

movement skills are important to develop a good golf swing. As young players, 

participation in many sports is always encouraged and this should be one of the criteria to 

be considered for selection. According to Skof (2016), the American Pediatric Academy 

warns that children who do only one sport are deprived of many motor and psycho-social 

skills. Early diversification in sports provides the young athlete with valuable physical, 

cognitive and psychosocial environments and promotes motivation (Abernethy, Baker & 

Cote, 2005). As such, there should be a strong mandate from the government to make it 

mandatory for kids at schools to be actively involved in as many sports as possible. It is 

important that schools and clubs should be encouraged to develop their own capabilities 

at identifying and developing young talents in sports, particular golf. For example, the 

state of Sabah is one of the few states in Malaysia that is very fortunate to have a foreign 

coach for their golf in school program and has successfully identified and produced many 
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good junior players. Sabah has traditionally produced many top juniors and elite players 

for the Malaysian national team in the past.  

 

 

 

 

 

 

 

 

 

 

Figure 5.1. Success factors for talent identification in golf. 

 

Figure 5.1 above indicates a summary of the themes that highlighted the success factors 

needed for identifying the right talents in golf. Depending on the types of sport, there are 

different methods that can be applied in identifying and selecting young athletes with 

talent to meet the demands of each individual sport. All the participants highlighted key 

factors specific for golf based on their own experiences that have been proven to be 

successful in the talent identification and selection process to further develop these 

players. As discussed earlier, the main ones featured are those linked to the individual 
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personality like discipline, determination and motivation which are strong indicators of 

their desire to learn and acquire new knowledge and skills. Like many other sports, golf 

requires high level of discipline and all the participants ranked this as top of the list on 

personality traits. The individual character that shows hunger to achieve success is 

paramount, as shared by one of the participants who is passionate about developing young 

talents. P4 used to provide free lessons to kids from the villages bordering the golf course 

who cannot afford to pay for lessons, what more play a round of golf;  

“I have always advocated, to be successful in anything, sports or studies, you must 

be hungry. You must have a reason for wanting to get out of this lifestyle or status 

of society you are in. This is where the hunger is. Years later, some of these kids 

eventually became top golfers in Indonesia”. (P4) 

 

According to Malina (2010) talent in sport is a combination of above average bio-motor 

skills, creativity and inner motivation. Thus, physical characteristics are also important 

considerations, like the natural ability to move freely using the arms and legs and agility 

although some argue that these could be improved at a later stage. The one most endorsed 

by the participants is the hand-eye coordination which is fundamental in a golf swing and 

impacting the golf ball. Also, the ability to concentrate and focus for a long period is vital 

to the game, hence mental toughness is important. These are the main fundamentals that 

a potential elite player must have which selectors look for in young talents although factors 

like genetic advantage can be helpful in shaping the young player’s future.  
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Some studies have also indicated that selectors or coaches often experience difficulties in 

choosing the right candidates for golf development especially amongst younger players. 

This is because junior players may not have developed their characters fully as building 

character can take a longer time to develop for some. All these factors needed to be taken 

into consideration as part of the golf policy in the identification procedure of the proposed 

TID framework. Hence, this would require coaches or talent scouters to be knowledgeable 

and well equipped to recognize the ones with potential. Most traditional models on elite 

sports development discussed earlier do not espouse the use of personality traits to identify 

suitable players for development. Most used current performance of players as a basis for 

selection which has its pros and cons as discussed earlier. 

 

 Objective 2: To generate key best practices (KBPs) for a sustainable long term 
golf development process.  

 
Research question 2: What are key best practices (KBPs) required for a 
successful long term golf development process? 

 

The second objective of the study was to generate key best practices for a sustainable long 

term golf development process. There were many good suggestions put forward by the 

participants in response to the questions asked. The researcher felt this research question 

was answered and the objective achieved, supported by important themes that emerged 

from the data gathered like structured training, late specialization, expert coaching, 

deliberate practice, continuous evaluation and competitive tournaments. For an effective 

development process, all the participants preferred the concept of a longer-term 

development rather than early success or early specialization by the players. Essentially, 
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all participants concurred that golf is a late specialization sport. However, some researches 

claim that early specialized approach to sports training is sometimes necessary to achieve 

elite sports performance. A possible explanation is that the development process on talent 

has to go through many stages and at each stage different types of skills are introduced. 

Hence, in some sports an early start can benefit the players. Early specialization is 

considered a short-term measure and may not be recommended for players planning a 

long-term career in golf. There are also risks associated with early specialization like 

higher risks of injury, increased psychological stress and quitting the sport at a young age 

(Jayanthi, Pinkham, Dugas, Patrick & LaBella, 2013). The participants were of the view 

that during development, there is also a point where good performance in selected high- 

level tournaments are expected from the athletes as indicated by P4; 

“Definitely development. I look at everything in the long term. If you are looking 

at performance you can be imposing or stressing out your students to deliver 

results immediately. With a lot of pressure, this can break or destroy them. As 

development progresses, you reach a point where the players are expected to 

perform as well”. 

 

In golf, talent development requires a longer-term commitment to training and all the 

participants recommended late specialization and discouraged young players going for 

early success. The emphasis is more on developing and attaining sufficient skill levels to 

excel (Malina, 2010). Hence, the focus should be more on training activities and lesser on 

competitions, although selective competitions are important to gain exposure as part of 
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the development process. According to Balyi (2001), ultimately, success comes from 

training and performing well over the long-term rather than winning in the short term.  

 

The data gathered indicated that training sessions have to be structured and deliberate 

practice is recommended to attain expert performance. Players are to be engaged in many 

forms of training if they want to be high-level performers. Progressive evaluation on 

performance is required to make sure the necessary skills at each stage of development 

are acquired. Also, participation in selected high-profile competitions can develop the 

needed level of experience and tournament exposure. However, tournament participation 

is subject to recommendations by the coach. At this level, knowledgeable and experienced 

performance coaches would be needed who can correctly perform and demonstrate skills 

and monitor progress of players during development.  

 

 

 

 

   

 

 

 

Figure 5.2. Best practices for talent development. 
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The researcher was encouraged by the participants’ responses that training at all levels or 

stages of development has to be properly structured. For players to move from one level 

to the next, they have to be adequately assessed. Hence, a requirement for expert coaching, 

both development and performance coaches are needed to closely monitor and 

continuously evaluate the progress of these players. Thus, the NGB needs to find ways to 

produce new coaches or retrain existing ones to meet the needs of development.  There is 

room for cooperation between MGA, PGAM and National Sports Institute (NSI) to initiate 

certification programs in golf teaching or coaching for local professionals.  

 

The process of deliberate practice or serious practice with the aim of improving individual 

skills have to take place on a continuous basis. However, it is generally acknowledged 

that athletes’ engagement in deliberate practice or sport specific activities that demand 

effort and concentration may not be too enjoyable for them (Macnamara, Hambrick & 

Oswald, 2014). Also, more recent works clarify that deliberate practice is not sufficient to 

produce expertise, as other factors like deliberate play and coach leadership contribute to 

athletes’ development outcome (Cote & Erickson, 2015). Players who make the grade and 

progress recommended by their coaches need to be exposed to selected competitions to 

gain tournament experience and to assess their skills and playing ability. High quality 

training facilities and competition venues can greatly benefit elite golfers. These can keep 

their interest levels high and help their preparations for successful performances at high 

profile competitions especially at the international level. In summary, talent development 

is dynamic in nature can be a complex process. As a consequence, very few coaches have 

been able to accurately predict the likelihood of players’ success at the highest level. 
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Moving on and according to Rees, Hardy & Freeman (2007), the environment and other 

external forms of support players received are crucial for them to participate and compete 

competitively in golf. Besides the identification criteria and development factors 

discussed earlier, the environment plays a role in the development of players, where 

elements like social support especially from parents and family members, friends and 

influential individuals like mentors and role models are important. These factors were 

highlighted by the participants who are experts and with vast experiences in the field of 

study as they are golf teachers, coaches or involved in elite player development. It is well 

documented in the literature that parents are the strongest influence on the initiation of a 

sport to young talents. Besides, other forms of emotional support from parents and 

mentors can have a significant influence on the development of young players. Most 

participants noted that peers can also have a positive influence on the players and play a 

major role in the continuation and success of young golfers. These kinds of support are 

welcomed by young golfers and they become more critical in enhancing performance of 

elite golfers especially the national players.  

 

There is growing evidence on the positive impact of sport science or scientifically based 

approach to the game of golf. It can allow coaches to assess all aspects of players’ 

performances, fitness and determine their priorities, their rehabilitation and injury 

recovery. Sport science facilities such as fitness trainers and golf psychologists can 

positively contribute to a successful talent development process. Currently, the NSI which 

focuses on improving athletes’ performance and national sports, manages a centrally 

located sport science facility based in the capital, Kuala Lumpur. Initially, the facility was 
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designed for use by the Podium Program athletes and national players only. It is now 

timely that this facility is opened to the public but for a fee where the NSI can generate its 

own revenue, thus reducing its dependence on the government. The researcher urged the 

relevant authorities to set up sport science centers on a regional basis, north and south of 

Peninsular Malaysia and East Malaysia to facilitate the growing demand from elite 

athletes. The state of Sarawak is currently building its own facilities which may include a 

fully equipped sport science center. The NSI should seriously consider collaborating and 

benchmarking with foreign sports institutes from Korea, Australia, UK and US that have 

successfully produced many top athletes in the world. 

 

 

 

 

    

 

 

 

Figure 5.3 Environmental factors that influence talent development 

 

It was evident, as pointed out by the participants and central to this discussion is the issue 

of financial support. Funding is important and a great stabilizing factor to golf players 
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undergoing development. Also, for most talented players who have the potential can 

develop themselves much more if they are provided with the right kind of financial 

support. The lack of financial support restricts players from participating in certain 

tournaments or having proper equipment which can affect their overall performance. At 

the same time all facilities and activities in developing golfers require maintenance and 

continuous funding is required. Hence, the need for the NGB to initiate new policies for 

innovative funding strategies to support maintenance of golf facilities and development of 

elite players and coaches. Seeking external sources for financial subsidy is common in 

most countries engaged in producing world class golfers. With new government policies 

on funding and restricted budgeting for sports development, the NGB needs new 

initiatives like considering strategic partnerships with private and public corporations for 

player development and not having to depend entirely on government support. For many 

of these corporations, providing sponsorships is part of their corporate social 

responsibility (CSR) but ultimately there must be some form of mutual benefit, a win-win 

situation to all parties involved. This is the way forward for the NGB and stakeholders 

wanting to see Malaysian elite golfers achieve success at the international arena.  

 
Objective 3: To propose a suitable policy for talent identification and 
development in elite amateur golf in Malaysia. 

 
Research question 3: What is the policy required for an effective and sustainable 
talent identification and development in elite amateur golf in Malaysia. 
 

 
The final objective of this study was to produce an effective policy specifically designed 

for TID in elite amateur golf in Malaysia. At present, there is little evidence to suggest 
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that current policies implemented by the NGB have benefited elite golf development or 

produced top amateur golfers. Therefore, there is a need to fill this gap which this study 

strives to achieve. The current setback could be one of the reasons for the lack of good 

golfers being produced, thus the poor performance of Malaysian amateur golfers at 

international competitions. As such, there is an urgent need to introduce a more effective 

policy for elite amateur golf that emphasizes on longer term development rather than early 

success.  

 

Generally, most sports policy of any country will focus on three main objectives: health –

improving health through sport and physical activity; participation – increasing sport 

participation rate and levels of physical activity and stimulating people to join a sport club; 

and achievement – excellence in elite sport especially at the international level (Hoekman 

& Breedveld, 2013). Not surprisingly, many countries including Malaysia where 

development of elite sports takes precedence over the others. According to Kennedy 

(2018), elite sport development policies are a growing concept throughout the world and 

NGBs have adopted sports policy for reasons like producing successful athletes at the 

international level and development of coaches.  

 

A number of participants in the study expressed the need to have an effective golf policy 

and to be adopted by all stakeholders. One such participant was P8 who is very much 

involved in developing student golfers from juniors to elite level; 
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“Policies are important. Having the right sports policy and strictly adhered to by 

all stakeholders especially in the selection process at all levels will be good for 

every athlete. It will give a fair chance to any potential golfer to get selected into 

the national team”. (P8) 

 

Currently, the lack of proper golf programs for juniors at schools and clubs have partly 

contributed to difficulties in identifying and selecting young golfers. The proposed golf 

policy can provide proper guidance for them to carry out these program activities with 

minimum intervention from the NGB. An important part of the development process 

would be to get these young talents to participate in selected junior tournaments organized 

by state associations or the NGB. However, a strong coordination between the NGB and 

the stakeholders is needed to ensure proper implementation of the golf policy; 

“Identification and development policies at clubs, schools and other golf 

academies must be standard and constantly monitored by the NGB. This can 

ensure consistency in implementation and maintaining the quality of the programs. 

Besides, the young players should also be exposed to competitions at club and 

state levels. At least two or three times per year and they get invited to a camp for 

them to be assessed”. (P4) 

 

The key strength of this study is the adoption and application of the identification criteria 

on young talents for golf right in the early stage of development. It specifically sought to 

understand how coaches or scouters identify talents specific for golf where young players 
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who meet the stipulated criteria could be selected for further development. Besides the 

identification process, another important aspect of the proposed policy is the development 

process itself consisting of training, practicing, performance evaluation, tournament 

participation and the role of coaches. It provides guidelines on growth and development 

of golf through a holistic approach. These are among the many important considerations 

needed to generate a suitable policy on the proposed TID of elite amateur golf. The study 

findings also provide evidence for coaches or the NGB to design intervention programs 

to make improvements and meet the needs of the development process. 

 

A strategic planning process to generate the golf policy is also a medium to communicate 

some of the major research findings on identifying and developing golf talents, as well as 

other strategies that need to be put into practice by policy makers, talent scouters from the 

NGB, clubs and other stakeholders. This is expressed in the form of a recommended policy 

to be adopted by all parties concerned with elite golf development. To be more effective, 

the policy needs to be communicated to all stakeholders including players, parents, and 

coaches at all levels. Thus, MGA needs to have a high-profile system which ultimately 

can generate top level players who can contribute to international success. On that 

account, to produce top elite players and to achieve the goals of international success, the 

existence of these elements described in the recommendations (5.4) below are required to 

be put into practice soonest possible. 
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5.3 Conclusions on the Study  
 

The key message from the study is that applying the right KSFs in the identification 

process and KBPs in development could lead to success at the international level. 

According to De Bosscher et al (2015) in their study on international comparison of the 

sports policy factors leading to international success in 15 nations, the results provided 

evidence that ‘success is developable’, meaning that winning medals at the international 

level can be influenced by impact of each nation’s sports policy. The findings seemed to 

suggest that players with the right personality traits plus a proper development process 

could lead to golfers winning at international competitions. Therefore, the future of elite 

amateur golf in Malaysia depends on its proper strategic planning plus amongst others, 

adequate funding to support its sustainability.  

 
5.3.1 The Importance of Elite Golf Strategic Planning 

 

In Malaysia, sports NGBs play a prominent role in supporting sports development. Most 

sport organizations are run by committee members, mainly volunteers where their primary 

concerns are with the rules of their sport, organizing competitions and producing national 

players. They operate within a complex environment mediated by many different 

challenges and practices. To develop elite athletes, NGBs need to develop systems and 

processes that attract, retain and nurture athletes (Sotiriadou, Gowthorp & De Bosscher, 

2013) and this has long been a practice by all NGBs. More important, NGBs are expected 

to be managed in a professional manner by increasing use of technology and science and 

be financially accountable. The success of elite sports is the result of a proper strategic 

planning process and getting full support from all stakeholders and relevant parties.  
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Managing elite sports is in many ways similar to managing a business. They both require 

longer term strategic thinking, the establishment of action plans, providing proper training, 

implementing the right policies and meeting set targets. The sport management literature 

has established that strategic investment in designing a good talent development system 

is a critical factor in achieving success at the highest level (De Bosscher et al, 2008).  It is 

therefore prudent that NGBs have a mission statement, vision and objectives and use 

strategic approach to management as a critical method for an effective and efficient 

operation and also to bring about transformation and changes. It is becoming increasingly 

important to have strategic directions, goals and long-term objectives and having the right 

organizational structure will enable an efficient implementation of the strategy. Strategy 

is considered as pattern of actions employed by managers to position an organization for 

competitive advantage (Shilbury, 2011). Competitive advantage is often created by 

innovative ideas.  

 

MGA being the governing body needs to engage correct strategies in order to generate top 

elite golfers. This would require an internally-driven strategic planning process with clear 

key performance indicators where progress can be tracked and evaluated. It seems that 

golf has not been too successful in appealing to younger people, so innovative strategies 

are needed to encourage more participation at junior level for golf’s future sustainability. 

Immediate attention is needed to introduce state or national junior league and run more 

quality amateur tournaments to improve the performances of juniors and elite golfers. At 

the same time, the industry needs to make golf more affordable, trendy and appealing to 

groups who historically have not played golf before. Of equal importance, golf courses 
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should be made accessible to juniors, youths, women and the general public. Most 

participants were of the view that limited access to golf courses has been a major obstacle 

in the overall development of golf in Malaysia. It may be timely for MGA and its golf 

club affiliates to seriously consider transforming some of the private owned facilities into 

public courses. State governments or local municipalities should take the lead in building 

nine-hole public golf courses as part of their contribution towards the development of golf 

or the federal government granting preferential tax benefits to investors leading to making 

golf more affordable to the general public. The authorities should also consider 

introducing golf to lesser economically successful states like Kelantan, Perlis and 

Trengganu in order to bring in a more diverse group of interested participants as part of 

the strategy. 

 

MGA should play a strategic role in encouraging more research in golf development. This 

creates opportunities for cooperative research between local educational institutions, NGB 

and the golf industry players. Researchers can also contribute towards elite golf 

development literature by investigating new and important strategic policies that could be 

adopted to sustain competitive advantage. More research needs to be conducted in key 

areas of talent identification and elite development. The use of science and technology 

should be made available in the coaching system and coaches must have the opportunity 

to enhance their skills. All these can play a central role in ensuring long-term success and 

sustainability of MGA’s elite development program. Overall, the focus should continue 

to be player centered, coach led approach to ensure elite golfers receive the necessary 

high-quality support to realize and achieve their potential. 
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5.3.2 Elite Golf Development Philosophy 

Besides meeting the research objectives of the study as stated in chapter one, the other 

primary goal is to generate new knowledge that is practically meaningful to those involved 

in elite golf development. This new knowledge bridges between golf teaching 

professionals and coaches delivering practice and academics uncovering scientific 

breakthroughs so that those involved in developing elite golfers can use in their actual 

work.  

 

The central tenet of elite golf development strategy is sustainability where it meets the 

needs of current players without impacting demands of future golfers. The term 

‘sustainable” and “sustainability” are key in the strategies of sport organizations 

worldwide (Lindsey, 2008). Sustainable development is also a dynamic process that 

continues to evolve and grow as lessons are learnt and ideas re-examined (Furrer, 2002). 

The goals are ‘future-orientated’ and focus on creating a generation of future elite golfers 

with long term opportunities to pursue excellence at the highest level. Also, the need to 

introduce a balance in life that would enable elite players to cope with performance, health 

and recovery. This can be achieved by implementing the right golf policy, with the NGB 

having the right structure, sustainable training practices and financial support that can 

generate competitive advantage into the future.  

 

Elite golf also represents a good career opportunity and a possible means of lifelong 

success. MGA’s elite golf strategic planning has been weak and confronted with 
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sustainability matters which have impacted the players’ competitiveness. To achieve 

sustainable success in the international arena, the immediate focus is on performance and 

the retention of top elite players. Retention has been a key issue where top amateur golfers 

turning professional early in their development and thus depriving Malaysia of winning 

medals in international competitions. Golf has become an industry with great 

opportunities for players, coaches and other stakeholders to make a living. Ex-athletes can 

have the chance to give back to their sport, giving their knowledge and skill in many ways 

like coaching, management, media etc. (Balyi, 2001). For sustainability, it is necessary to 

improve the support system for elite golfers who are retiring so they can continue to 

contribute to golf. 

 

The NGB should also adopt a longer sustainable ‘community’ development approach like 

promoting education and health through golf participation leading to an active lifestyle. 

This can generate a bigger pool of enthusiastic young talents, an environment where these 

players can be developed over the long term. Also, the need for leaders to be 

knowledgeable, availability of more qualified coaches, use of emerging technologies and 

applying the allocation of resources strategically for elite golf to be sustainable into the 

future. Hence, it is important for MGA to introduce a comprehensive national elite golf 

sustainability strategy that embraces innovative golf policy and ambitious outlook across 

key aspects of the sport for sustainable growth and player development. Further research 

is needed on how elite golf could promote individual and social wellbeing whilst moving 

towards sustainability. 
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The researcher feels that Malaysian golf needs to focus its elite development philosophy 

in the following three critical areas that can underpin its survival, success and 

sustainability: 

 

1. Funding 

It is critical for MGA to develop a strategic approach to revenue generation by exploring 

and initiating new fundraising schemes to support its elite development activities which 

are vital, otherwise its longevity will be at risk. Over the last few decades, the Malaysian 

government has increased the level of involvement and intervention that has shaped its 

sport system. Public funding is made available to sports NGBs to help them run their 

organizations and develop their sport but it normally comes with strings attached. The 

government expects specific outcomes from NGBs due to the funding they provide to 

fulfill its political agenda and priorities. Some of the requirements like meeting 

performance targets, improved efficiency, better corporate governance and prudent 

financial management are expected to be delivered by the NGBs. These are some of the 

measures expected by the government to ensure NGBs provide a ‘return on investment’. 

 

MGA, golf’s governing body, responsible for producing elite golfers is not free from 

challenges. On the one hand, it has to meet the demands of international competitions but 

on the other hand it increasingly faces the need to meet the objectives set by the 

government or the private sector that provides the much-needed funding and sponsorship 

money to run its development programs. The two most common government-related 
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objectives are the successful development of golf at mass participation level and in respect 

of elite development, the expectation to deliver medals at major international 

competitions. Besides funding, Malaysian golf needs more golf facilities made available 

to juniors as well as educational and promotional support. 

 

For the NGBs to rely exclusively on government funding can translate into problems 

should the government run into financial difficulties. For example, the case of the Podium 

Program which was introduced in 2015 but was discontinued at the end of 2021 due to 

lack of funds which resulted in the numbers of athletes under the National Sports 

Council’s (NSC) full time program substantially reduced. The current support for golf 

development from various levels of government is insufficient. Hence, MGA should 

generate a greater proportion of the budgetary funding through its own efforts. Better 

partnerships are important for the NGB to connect with private organizations and 

supporting agencies and create a fruitful long-term relationship thus reducing its 

dependence on the government. Besides direct funding, these partnership arrangements 

may include the construction of better facilities, providing equipment and staging high-

profile events that can benefit elite golfers. Sustainable funding can also provide more 

opportunities to those from the lower income group by offering financial flexibility or aids 

for them to undergo the elite development programs. 

 

Also, long-term sponsorship is an important revenue to fund elite programs where 

sponsors that wish to be associated with golf can maximize their brand visibility. This 

makes it an attractive deal and a ‘win-win’ partnership for both parties. These industry 
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linkages are necessary as the national TID programs would require considerable 

investment to be successful at the international arena. To many young golfers, getting 

sponsorship is key to supporting their progression to elite level. Regardless, all elite 

amateur golfers should be provided with the necessary support services, at the very least, 

quality coaching and participation in high profile tournaments. However, should MGA 

seek to acquire funds from private organizations, it needs to demonstrate that the elite 

development program meets the strategic targets. MGA should also consider engaging 

qualified professionals to manage the elite golf program and to address the financial needs 

for sustainability.  

 

MGA currently faces major constraints due to lack of sponsorships and limited 

government support partly due to poor past performances where it failed to produce medal 

winners expected by the government. Currently, government funding tends to be allocated 

to sports where there is high probability of winning medals or those which had previously 

produced medals at prestigious international competitions. The general lack of funding 

has also contributed to golf’s poor success in generating greater participation at grassroots 

level especially juniors and ladies.  

 

In the past, major local corporations like CIMB, Maybank and Sime Darby spent huge 

sums of money to finance their PGA Classic, Malaysian Open and the LPGA tournaments 

respectively, but unfortunately not much have gone into supporting local golf 

development. Millions were used as prize money and organizing costs, the bulk of which 

were taken out of the country by the winners and event organizers. The irony is very little 
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of that money, if any were put back into the industry for purposes of player development. 

These conglomerates have taken a very short-term view by seeking fame, prestige and 

quick returns on their investments. The recommendation is for the government to make it 

mandatory that these organizations put aside a percentage of their sponsorship money as 

development funds for golf’s grass root and elite programs. This is where both the 

Malaysian government and private corporations can play a more effective role in funding 

development programs to produce elite golfers and potential medal winners at 

international events.  

 

Regardless of past performances, there is now an urgent need for a revived partnership 

between MGA and Ministry of Sports (MOS) where the government’s role is to provide 

adequate funding for agreed outcomes. The leaders in MGA with political influence need 

to work directly with the government to seek an increment in future financial assistances. 

The MOS has to be made aware of the current poor performances and declining trends in 

participation where the support could improve future wellbeing of golf. This arrangement 

can be viewed as a ‘win-win’ solution for both the government and the NGB. At this stage, 

it is critical for the government to step in to provide the much-sought funding on elite golf 

development and to support participations at international levels. MGA should be free to 

deliver these targets with the government monitoring its performance and effectiveness as 

partners. Financial support is considered the key determinant of whether developing 

players have the opportunity to maximize their potential to be elite golfers. Access to 

substantial levels of financial support can often determine those who achieve elite level in 

golf and those who fail to do so. 
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Toward this end, it may also be necessary for the government to seek greater financial 

support from the private sector by offering attractive tax incentives that would encourage 

financial assistance to the industry. Optimizing success is achievable if fully supported by 

the government in providing adequate funding to win medals at the international arena. 

Likewise, the NGB must demonstrate performance excellence in order to deserve funds 

for its elite development programs as well as financial support for the national team 

athletes. It would be granted funds from government sources should it achieves the 

performance goals. Maximizing player talent and proper financial planning are hallmarks 

of a successful strategic plan in elite development. However, for the NGB, the 

development of elite golfers should not only be concerned with developing their golfing 

ability, but should also place emphasis on accessing sufficient financial resources for 

longer term sustainability.  

 

      2.   Golf for all 

General observation has indicated that golf is less appealing to younger Malaysians. Many 

still have this negative image and perception that golf is a sport for the elitists or a rich 

men’s game. Golf courses are often characterized as “playground for spoiled people” and 

the general perception of golf resorts is equally negative. Part of the reason is that golf is 

expensive to pursue and not many people have the resources to pay for the initial club 

membership fee and monthly subscription. All these can be considered the biggest threat 

to golf. Without the younger generation involvement with the game, the golfing 

population will continue to decline. Hence clubs can play a bigger role by introducing golf 

to children of their members or conduct camps for kids from the neighboring areas at the 



390 
 

local golf facilities. Any promotion should be oriented to attract younger people and this 

could generate keener interest amongst children to play the game and embrace the values 

associated with golf like honesty and integrity. It is essential for the industry to introduce 

this concept to show that everyone is welcome to play golf and make golf more inclusive 

as a game. Hopefully, this can change the public perception and getting their support is 

important as golf needs to eliminate its elitist reputation or face an uncertain future. 

 

Currently, there are no requirements for schools to teach golf. Improvement could be made 

by integrating golf as an extra-curricular activity in the educational institutions of all 

levels. Unfortunately, golf is also perceived as a sport for older people. Developing elite 

golfers needs more people playing at the grassroots level and increasing its reservoir of 

young players could lead to more elites excelling on the international stage. The NGB and 

stakeholders require to continue broadening the sport at grassroots level by promoting 

golf’s health benefits and wellbeing. Golf can be an effective family activity by creating 

mass sports events at recreational parks using plastic equipment and balls. All these 

elements can provide the blueprint for Malaysian junior-to-elite amateur golf development 

leading to the delivery of medals in future international competitions.  

 

All these problems should be overcome to make golf more appealing to all. Therefore, 

changing the public’s perception that golf is only for the rich where in fact golf is for 

everyone, young and old who are sports-minded or want to exercise or have a recreation 

is important. Getting their recognition and understanding are critical to the industry 

moving forward. This will change golf from being regarded as a status symbol, exclusive 
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and narrow ‘upper class sport’ to become a broad popular sport. To get more people to try 

golf, the NGB should find ways to get people intrigued by the game. For sustainability, it 

is necessary to change people’s perspective towards golf and make it more a sport for 

everybody. 

 

  3.  Organizational effectiveness 

Organizational effectiveness may be defined by the organization’s set of goals, its 

acquisition of resources, and the efficiency and effectiveness of its processes (Doherty, 

1998). According to Steers (1977), organizations that can offer a harmonious and efficient 

internal environment are viewed as effective operations. Thus, factors within the NGB 

itself such as trust, integrated systems, and smooth functioning have a clear linkage 

between the internal processes, its strength of managing scarce resources and delivering 

the desired goals. To a large extent, MGA’s ability to govern effectively is determined by 

the relationship of its structure and prevailing processes to meet its strategic goals. Hence, 

it is important that skilled and experienced staff or volunteers are recruited to improve 

efficiency in the use of available resources. 

 

It is necessary that MGA has an efficient organizational structure in place that enables the 

implementation of its strategies and to ensure the development of elite infrastructure for 

higher achievement. The researcher recommends a special unit within MGA be 

incorporated to manage its long-term development planning programs of elite golfers. The 

focus should be on identifying, retaining and nurturing genuine young talents who are 
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serious about their development and wanting to be elite players or professionals who can 

earn their living by playing golf. MGA should move away from its short-term measure of 

emphasizing performance in the early stage of development. It has to change with the 

times for the wellbeing of the sport. For Malaysia, seeking success at national and 

international level will not be gained without an efficient and effective NGB.  

 

Hence, there is an immediate need for MGA to give a hard look at its current golf policy 

that have plagued Malaysian amateur golf for decades. Putting in place a medium-to-long 

term strategic plan is of high priority, aimed at improving Malaysia’s elite golf system as 

there is a need to increase excellence in the high-performance areas. These strategies 

include improved development of golf infrastructure, programs of scientific support for 

training, longer term plans for staffing golf development and better coaching and 

sustainable financial support in order to create an environment that ensures progress. Also, 

innovation, research, science and technology will continue to be drivers in golf excellence. 

Sustainable success in the international arena can be attained by investing in designing an 

effective talent development system that includes enough coaching and staff support to 

meet the strategic objectives. Also, an effective NGB combined with financial support 

from private organizations are most helpful. For example, one of the most successful 

organizations in Thailand is Singha, a Thai conglomerate that has been a long supporter 

of amateur and professional golf. Together with its NGB, Thailand has managed very well 

the process of identifying, developing and funding young golfers into top elite players 

who became successful not only locally but internationally.  
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The rationale behind this study is the strategic development of an effective policy in elite 

amateur golf and like any other existing model, it is anticipated that it will produce 

sustainable high-level world class golfers. Hence, the future success of elite golf is the 

result of a strategic planning process in which the NGB invests in the elements that can 

contribute to sustainability. There must be coordinated planning with a long-term policy 

focusing on investing in designing good talent development system. The strategy aims to 

make sure that sustainable funding lies at the heart of both strategic and delivery decision 

making. A key message from the study is that sufficient public resources have not been 

made available for development of Malaysian amateur golf, particularly at the elite level. 

The responses from the participants demonstrated the need for more support on funding 

to generate world class golfers at the international level. The NGB needs to inform the 

government of declining trends on performance and how its financial support is urgently 

needed to improve future performance of national players.   

 

However, even after having these policies in place, it is still difficult to measure how they 

influence success in elite golf. The common approach is to evaluate the results achieved 

like number of medals won, ranking in the WAGR, success in domestic and international 

tournaments or even the number of golfers qualified to participate in sanctioned 

international events, relative to the resources invested. The success of elite golf is 

dependent on the strategic implementation of the golf policy that enhances the capabilities 

of the NGB in delivering the elite golf development programs in the Malaysian context. 

In conclusion, the existence of a sustainable policy on funding for TID, increasing 
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participation especially amongst juniors and an effective NGB are much needed for 

increased possibilities of success at the international level.  

 

5.4 Recommendations on Golf Policy for TID  
 

Like most other countries, Malaysia takes pride in the sporting achievements of its 

national athletes at the international level. Successful athletes at the highest level have 

been awarded with the country’s honors at federal level and some rewarded with large 

sums of money at state levels. Unfortunately, Malaysian amateur golfers have not 

delivered the sought-after medals at international competitions and it is possible only a 

small number may have been rewarded in the past. Past non-performances have led to a 

general perception among industry players that the NGB lacks a sustainable strategy on a 

coordinated long-term development plan that includes proper structure and support 

systems aimed at producing top golfers capable of achieving success at the highest level. 

Literature in sport management has clearly indicated that to attain success at the highest 

level, strategic investment in elite sport system is critical (De Bosscher et al, 2008). To 

ensure continuous supply of elite golfers, there must be a sustainable participation in the 

sport starting at junior level and a commitment to develop champions of tomorrow as the 

future well-being of golf depends on the development of talented youngsters. To 

significantly improve performance of elite golfers, NGBs need to create a world class 

support system of clubs, coaches and high-level competitions. Elite sports development 

need competitions not only to produce winners but also to grow the game. Hopefully, this 

study which also concerns with the issue of Malaysia not being able to increase the number 
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of high-quality golfers for the junior and national teams can provide a positive direction 

to the NGB in the near future.  

 

According to Gagne (2008), in order for talent to be effectively developed, there is a 

relevant need for long term investment in systems that support appropriate level of 

learning, training and practice. This has led to huge investments in elite sports 

development by the richer and successful sporting nations. Also, many top performing 

nations at the Olympics and world class tournaments spend huge amounts of money in 

their elite sports development. It is common today that higher achievements in elite sports 

have increased especially from nations like China, US and Australia that invest more 

money into the development of their elite sports systems and support mechanism. To quote 

Wei Jizhong, former general secretary of the Chinese Olympic Committee, the medal haul 

“demonstrates to a certain degree that the whole nation sports system is effective”. 

 

This study also examined key challenges faced by the NGB and stakeholders involved in 

elite golf development. It made recommendations on key success factors in identifying 

and selecting young talents and best practices to develop them into top amateur golfers 

for the country by exploring the experiences and opinions of industry experts. Most 

participants acknowledged that personality traits of players represent an important 

indicator in identifying and recognizing talents. Also, physiological testing and coach 

observation should also be applied when seeking out new potentials. At the same time, 

the study also identified many external or environmental factors that have impacted 

amateur golfers before they achieve elite status. The study had the opportunity to 
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recommend some improvements on the effectiveness and efficiency of the NGB where 

leadership is critical and getting the right people in the right jobs. Consequently, the 

significance of the findings is the generation of a policy for a TID framework in amateur 

golf. This policy is initially formulated and subsequently get translated into practice 

through the process of implementation. If strictly applied and implemented by all 

stakeholders it can be most effective at producing young talents with the right abilities 

who can progress to elite level of the game and be successful internationally although 

success takes time.  

 

The ensuing recommendations are put together based on information gathered via 

interviews with the participants, available literature, discussions and secondary sources 

on determinants of key success factors and best practices in elite golf development. The 

vision is to improve the overall health of amateur golf ecosystem in Malaysia. The goals 

are to strengthen the identification process of young talents, improve the development 

system and other support mechanism of producing successful elite golfers. These 

recommendations are in the form of policy for TID focusing on important areas of 

participation, identification, development, management and the roles of the NGB, 

coaches, stakeholders, related parties and government agencies involved in elite amateur 

golf development in Malaysia. All these are in line with De Bosscher et al (2006) where 

a proper sports policy for talent identification and talent development is important to 

achieve sports success especially at the international level. Maybe, past performances of 

the Malaysian national players at the international level could have been better should the 

policy on identification and development had been more strategic in nature with specific 
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long-term objectives. It is also suggested that a needs analysis should be conducted by the 

NGB to identify other areas that may require additional attention.  

 

The recommendations on main and specific golf policy areas for TID framework are 

shown below:  

 

5.4.1   Growing the Game / Sport Participation 
 

- Maximize participation to increase the emergence and development of young 

talents. School sports, clubs and state associations should be the key players in 

generating participation. Focus should be to increase the size of talent pools of 

young athletes available for identification, selection and development as elite 

golfers.  

- Create bigger base of potential juniors at schools. Setting up associations of 

primary and high school golfers as in the case of South Korea which is important 

for continuous supply of young talents.  

- Initiate greater awareness as a priority targeting schools to have adequate physical 

education and introduce golf as a curriculum. Schools should conduct campaigns 

and provide golf lessons if possible. Together with golf clubs, schools should 

produce guidance on the pathway to a successful career in sports and in particular 

golf. 

- Assuring accessibility of multiple sports programs for children. Schools and 

parents alike should play a pivotal role in ensuring kids participate competitively 
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in a few sports which will give them a good physical foundation before they start 

specializing in golf.  

- Proactively make golf more fun and attractive especially to females must take 

preference. Campaigns like a member introducing one friend to the game and 

describing the health benefits of golf can boost participation. Having a tagline like 

“golf is fun to play” also offers benefits to physical fitness and creates a good 

social environment.  

- Introduce support mechanism to stimulate additional participation especially 

among young girls. Engaging women and girls as participants and leaders are 

critical for long term sustainability of the game.  

- Create more community engagement with awareness campaigns using technology 

and social media platforms with the public and parents so that they can understand 

the importance of sport participation and physical activity like playing golf.  

- NGB to coordinate the development activities and link up with local facilities to 

promote junior memberships. Clubs to provide tee times or special memberships 

to juniors which will allow them to play as much golf as they can and provide them 

with opportunities to compete with their peers.  

- Introduce other initiatives like accessibility to golf equipment, facilities and 

coaches to be made available at favorable rates and special efforts targeted towards 

specific groups like juniors, girls and women. 

5.4.2   Identification and Selection of Talents 
 

- NGB and all stakeholders should have a comprehensive and practical system for 

talent identification. Written policies for talent identification, detection and 
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selection procedures with specific criteria must be put in place and made available 

to all especially players, parents and selectors.  

- Ensure young players are properly assessed to determine their suitability so that 

no potential talents are left out. Players must meet the key criteria set for talent 

identification as stipulated in the conditions for elite golf development. The focus 

is to identify players with capacity for long-term development rather than short-

term winning ability. 

- Apply the use of scientific methods to assess psychological, physical, 

physiological, and social attributes of players. Talents must meet the specific 

psychological characteristics, skills and physical requirements needed for golf.  

The use of psychological content in identifying talents should be emphasized.  

- Players must have the right personality traits like highly motivated, show keen 

interest, having a strong desire to learn and succeed and possess mental strength 

for endurance. 

- Ensure the mental capabilities of players are strong to meet the needs of 

development and effective performance. 

- Establish an early talent spotting mechanism plus an effective monitoring system 

to check progress of young talents. Volunteers, coaches or talent scouters must 

undergo training to acquire the necessary skills to ensure they are assessing the 

correct qualities and attributes of young players and to make sure consistency in 

selection.  
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5.4.3   Development of Talents 
 

- Instill development as the foundation for future success. A formal and structured 

program should be introduced to cater for both short term training and long-term 

development. The NGB needs to have a written, comprehensive and coordinated 

long term planning strategy for development of young talents.  

- Ensure a realistic talent development pathways for juniors and elites at all levels 

are available and communicated to all players, parents and stakeholders.  

- Adopt late specialization as the recommended development strategy where players 

must undergo a longer-term development program. Short term performance 

focusing on winning competitions early is not recommended.  

- Ensure training programs are properly delivered and deliberate practice is 

encouraged. The development process must be a holistic approach focusing on 

technical, tactical, physical, decision making and with emphasis on mental skills 

for performance. Maximum skill learning and transfer to competition performance 

is mandatory. Players must be made aware of the importance of quality practice 

sessions in order to develop their individual competitiveness.  

- Make certain the development process has a monitoring system where regular 

evaluation of skills is carried out in order to progress to the next stage of 

development.  

- Ensure development and performance coaches must be qualified and experienced 

with long term development focus to meet specific needs of individual players. 

Coaches must focus on development not winning.  

- Engage in high profile local and international competitions is encouraged where 

players’ tactical capacity can be improved.  
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- Ensure the availability and use of mentors and role models to assist players in the 

development process.  

- Continuously monitor and apply new development initiatives to achieve 

sustainable competitive advantage. An effective development system requires 

constant attention and monitoring to reach the strategic goals. 

- Provide sufficient player support at clubs, regional and national training centers. 

To make available high-quality facilities for training.  

 

5.4.4   Competitions and Events 
 

- Provide an optimum competition structure for elite players and aligned to the needs 

of the players progressing through the development stages. The policy should state 

that players must participate in selected and quality local competitions at club and 

national levels as an important part of the development strategy.  

- Tournament participation is only when athletes are ready and must be approved 

by the coach. Players need to experience the right golf tournament environment, 

tournament preparation and develop tournament skills during development.  

- Assure the competition framework provides the right level of experience, 

competitiveness, on course strategy and exposure to tournament environment 

where results may not be the priority.  

- Make good that qualified players be given the opportunity to participate in 

sufficient high profile international competitions especially the national players. 

Performance at these events must be taken into account as part of the development 

process. 
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- Provide elite players especially the national team with adequate financial support 

for competitions.  

 

5.4.5   Coaches 
 

- The NGB should consider engaging a Director of Golf to manage and coordinate 

all development programs in the country.  

- Coaches must stress the need to have fun plus developing fundamental movement 

skills in the early stages of golfing. Coaches must be involved in encouraging and 

sustaining participation. 

- Ensure all stakeholders engage knowledgeable, experienced and dedicated 

coaches to undertake the development programs.  

- Secure quality coaches who are competent, good communicators, confidence 

builders besides offering good technical support. Being mentors to players is vital 

in maturing players to greater success.  

- Coaches must make use of scientific information available for identification, 

assessment and monitoring of elite players and impact of development programs.  

- Provide a mechanism for coaches and trainers the opportunity to professionally 

upgrade their knowledge and skills as they progress towards higher level of 

expertise and latterly for helping the players.  

- Establish the need to develop a national coaching program. Governing bodies like 

NSI, MGA and PGAM should introduce a systematic coach education system and 
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development strategy to produce certified home-grown coaches who can plan and 

structure activities in order to produce the highest quality training.  

 

5.4.6   Expert Human Resources  
 

- Ensure that an appropriate organizational structure be established which can best 

facilitate the development of elite golf. The management and administration 

capability of the NGB and stakeholders must be strengthened to deliver the golf 

policy and strategies. Professional administrators must be engaged to manage the 

NGB and its many activities.  

- Ensure volunteers must also be trained with the right skills to identify young 

talents and introduce basic coaching at clubs and schools. The NGB, schools, clubs 

and state associations must make improvements on the availability of quality 

coaches to identify, select and develop talents.  

- Define clearly the roles and responsibilities of personnel involved in development. 

Ultimately, the strategy is to have the right people in the right job.  

  

5.4.7   Sports Science and other Elite Sport Facilities 
 

- Scientific support to develop testing and monitoring systems for development of 

players must be made available. 

- Provide sports science support like biomechanics, sports physiology, sports 

psychology and proper nutrition for elite training. Availability of scientific 
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knowledge can provide improved teaching techniques and training for elite 

development.  

- Analyze players techniques and performance by qualified coaches or experts on a 

regular basis. This has become increasingly important in TID for players to 

achieve the best results needed for international success.  

- Well-developed and sufficient numbers of facilities tailored to the needs of young 

players must be made available which is critical for the growth of golf. The NGB 

must seek assistance from the Ministry of Youth and Sports to have this support 

facilities at regional levels. It should not be confined to national athletes only but 

opened to all elites of all sports.  

- Setting up a national training center for elite golf development is encouraged. 

 

5.4.8   Funding 
 

- Secure adequate funding from the government or the private sector. Greater effort 

should be made by the NGB to raise sufficient funds for elite golf. It must explore 

different sources of funding like forming strategic partnerships with the corporate 

sector to critically improve or even to sustain its elite development programs.  

- Provide elite golfers and national team players financial support to make them 

focus on development. When players have financial support, they will have less 

pressure. This is the key driver to future elite success.  

- Secure continuous funding needed to support full-time athletes to have the right 

equipment, sport science provisions, specialist training facilities, coaches and for 

athletes to participate in competitions.  
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- Make available the required facilities for quality practice and effective talent 

development.  

- Secure adequate financial support for coaches. Sufficient funds need to be raised 

through partnerships with government linked companies and non-governmental 

organizations to support coaches to train elite players on full time basis plus other 

activities required for elite success.  

- Encourage greater commercialization of elite golf thus reducing dependence on 

the government. The NGB should seriously consider the services of consultants to 

provide commercial or funding advices to support the seeking of funds and 

obtaining sponsorship for its development programs.  

 

5.4.9   Leadership 
 

- Leadership should have the ability to establish and choose the best direction, align 

people, motivate and inspire them. Organizations must pay more attention to the 

performance of their leaders and management to achieve success. The most 

appropriate individual for the leadership role in the development of juniors and 

elite players must be engaged at all levels, national, state or clubs. One of the many 

challenges faced by the industry is the lack of leadership skills for successful 

deployment of new initiatives.  

- Create new strategies on leadership at specific levels to increase participation and 

the development of athletes. There is an urgent need for a more effective leadership 

for the NGB to address, refine, improve and measure the management skills for 

driving these changes.  
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- Render proper training in specific skills which must be provided to staff involved 

in development and management. 

 
5.4.10   Social Support 

 
- Provide appropriate social support that can have significant influence on the 

players and has to be managed effectively to avoid any undue pressure on the 

players. Educating parents with best practices on how to provide support to their 

children.   

- Encourage tangible support from parents, friends, peers and coaches through the 

development process in order to enhance performance of players. 

- Identify motivational activities that can keep good players remaining in elite 

programs. 

- Introduce important life skills to juniors at an early age. 

- Provide support in preparation for life after golf. 

 

5.4.11   Strategic Planning 
 

- Introduce medium to long term strategic planning as it is necessary for success of 

any sport organization. 

- Design and management strategies to achieve competitive advantage. The NGB 

has to have capable resources and a sustainable management team to develop 

competitive advantage. 

- Work on key strategic areas and assess its strategic needs to produce successful 

elite amateur golfers by analyzing the key priorities facing the golf industry in 
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Malaysia. It has to formulate the best course of action and develop a plan to ensure 

successful delivery of the strategies.   

- Introduce a mechanism to evaluate the effectiveness of the strategies. In the 

development of elite amateur golfers, the NGB must plan for a 5-10 year period 

with alternatives or backups in case it failed to achieve the set targets.  

- Ensure the NGB is efficient and must have the capabilities to implement policies 

for TID in elite amateur golf.  

- Benchmark with successful nations is also encouraged as part of the strategic 

development process. 

 

5.4.12   Sustainability 
 

- Establish expansion and continuous maintenance of golf development programs 

by all parties. The importance of sustainability should be stressed especially in the 

areas of increasing junior participation and elite development over a longer period.  

- Understand and recognize key drivers that are important to drive new initiatives. 

The long-term plans and the delivery system of the NGB must be sustainable. 

- Encourage more research leading to a creation of up-to-date database on elite golf 

for TID. Hence, the need to have additional resources focusing on R & D to seek 

new ideas and to support the sustainability of all development programs. 

 

5.4.13   Collaboration 
 

- Have strong coordination across schools, clubs, state associations, parents and 

other parties for efficient delivery of the policy on TID framework.  
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- Need to establish good communication and cooperation between the NGB and all 

stakeholders.  

- Introduce the use of several mediums of communication like social media which 

is important to disseminate information and knowledge to all parties concerned.  

- Have cross-sector collaboration and share best practices with all stakeholders. To 

establish a clear understanding about the role of all stakeholders involved in the 

development process.  

- Seek continuous support from industry partners in enhancing the quality of the 

development programs.  

- Collaborate with institutions of higher education to conduct research on TID 

specific for golf is encouraged. Athletes and coaches must be well informed on all 

aspects of the TID. 

 

5.4.14   Management Training 
 

- Establish long term objectives and achieve efficiency and effectiveness within the 

organization. It is recommended that the NGB is to provide training programs 

related to management of sustainable policies which will help club leaders, club 

managers and coaches to better understand the implementation of various 

strategies for competitive advantage and elite success.  

- Develop monitoring mechanism, evaluation plans and systems to track the 

progress of players and programs on TID. 
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5.4.15   Education 
 

- Provide clear pathways for juniors by having formal programs on education and 

sports training that can make a difference. It is important to educate people with 

influence like parents, coaches, peer groups, teachers and mentors on their roles in 

the development process. 

- Introduce physical education as one of the important disciplines and compulsory 

activity at all school levels.  

- Promote golf as part of school curricula so that it becomes a primary sport, thus 

making it more popular with school going kids. Juniors should be encouraged to 

participate in a few competitive sports to develop their general skills and agility.  

- Provide adequate skills training to volunteers, teachers and coaches at schools. 

- Introduce a coordinated system that supports elite development and studies at both 

the primary and secondary education. The model should be dynamic and relevant 

to the constantly changing needs of the industry.  

- Provide academic and financial support for elite student players at higher 

institutions of learning. University managements should also find a proper way to 

formalize sports in their activities and provide support to students who engage in 

elite sport especially golf at the national level.  

 

This policy is concerned with all sectors that are considered important in the development 

of young talents. It is applicable to each area or process although some may be general in 

their applications. Main focus areas are on the need to generate greater participation for 

sustainability, proper management of the physical and non-physical aspects of elite golf 
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development and other factors that influence players to achieve the required level of skills 

to be competitive at the international level. Similar to many past findings, the information 

gathered also created greater awareness of environmental factors that have considerable 

impact on the development process, management of the NGB, its employees and 

stakeholders. Most important is the need for adequate and continuous financial support 

plus the availability of trained human resources for policy implementation. Over the years, 

international golf competitions have intensified, thus the NGB has to increase funding on 

its elite development.  Finally, all these factors will enable the NGB to develop a long-

term strategic plan and produce a sustainable elite golf policy to improve the quality of 

TID aimed at building a strong national team of Malaysian amateur golf. Hopefully, 

players who have gone through the ‘test’ of being properly identified can be better 

equipped with the right level of skills to be elite players and can be successful at the 

international level. However, the policy’s effectiveness depends on the quality of its 

implementation at all levels. Although success will not be immediate but the groundwork 

has to be laid out. Lastly, the Olympic Council of Malaysia (OCM) and the whole golf 

fraternity are hopeful that golf can produce an Olympic medal for Malaysia one day. 

 

5.5 Proposal on a New Structure for NGB 
 

The current structure of the NGB is designed to achieve its many objectives. The proposed 

golf policy now requires a stronger structure within the NGB that will enable it to be more 

functional in ensuring proper application and administration of its longer-term strategies. 

At present, there are two sub-committees involved in TID activities, that is the junior 
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development and the national team sub-committees. They each function separately when 

coordinating with schools, clubs and state associations in identifying and profiling talents 

for the junior and national teams. The current practice for the national team selection is 

applying the players’ current position in the WAGR plus their merit points earned in MGA 

sanctioned tournaments. By design, both the WAGR and merit points systems encourage 

players to participate in many tournaments possible leaving little room for training and 

development. The desire to earn more merit points without proper development can have 

more negative implications especially on young golfers. Whilst there is a need to rank 

amateur players on a global basis, these performance-based systems are short term 

measures of selecting players thus ignoring the longer-term development process.  

 

To ensure a better application and implementation of the proposed golf policy, it is 

necessary to have in place a more efficient organizational structure of the NGB where it 

can be better equipped at identifying and developing talented young players for both the 

junior and national teams. The proposed structure as shown in Figure 5-4 below is better 

designed and provides clear boundaries of the operations and responsibilities for the 

intended purpose of identification, selection, development and the newly introduced 

research unit but serving both sub-committees.  

 

The talent search group would initiate campaigns at schools, clubs and state associations 

through-out the country and apply the recommended criteria for identification and 

selection as spelled out in the golf policy. Veale, Pearce, Buttifant and Carlson (2010) 

state that physiological, psychological, anthropometric and other methods of athlete 
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profiling offer a means of assessing the strengths and weaknesses of players. This group 

would be responsible for identifying young talents, maintaining records of potential 

athletes and selecting qualified ones for development. 

 

  

  

 

 

 

 

 

Figure 5.4. Proposed structure for TID within the NGB.  

The training and development sector will be responsible for producing sustainable long-

term plans and implementation of training programs of the selected players for both the 

junior and elite. They are also to recruit and develop suitably qualified development and 

performance coaches or engage with other academies to conduct training programs for 

selected players. The need to set up suitable regional centers for development will come 

under this unit.   

 

The research and development can initiate new studies on TID and make 

recommendations on proven successful methods of identifying, selecting and developing 
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golf talents. More research in the form of longitudinal studies can provide new and more 

accurate data and offer proven methods that support the development programs. Also, 

cooperation with universities with sport or golf faculties and other private run research 

centers or academies should be encouraged. Benchmarking with other countries like 

Thailand, India or South Korea that have produced many successful amateur golfers at the 

international level could generate new and better policies on how young talents could be 

identified and developed.  

 

The proposed structure aims to have the talent search, training and development and 

research unit to serve both sub-committees con-currently. The support structure will lead 

to better coordination between the junior development and the national team sub-

committees with other stakeholders involved in development. The NGB needs a coherent 

policy with proper guidelines so that stakeholders could be better informed about their 

roles. The proposed organizational structure can assist in the functional process of 

development and ensures a more effective implementation of the proposed golf policy and 

strategies on TID. It can be more efficient and can better prepare the NGB in producing 

the expected results of generating top elite amateur golfers in the longer run.  

 

5.6 Contributions of the Study 
 

This study has made a significant contribution to the under researched area of generating 

a policy in TID in golf specific. It provided a closer examination of the factors deemed 

essential in the identification and selection process of young players to be developed as 
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elite golfers. The responses from the participants suggested that proper judgment by 

coaches or talent scouters on personality traits and psychological outlook of individuals 

can increase the chances of selecting the right players who can be successful elite golfers 

in the future. According to MacNamara and Collins (2015), many literatures support the 

role and importance of recognizing individual psychological characteristics in the process 

of identifying talents. The participants also recommended that players showing good 

discipline, passion, perseverance and a strong desire to succeed are important criteria to 

look for in the identification process.  

 

Other factors like mental toughness and physically good hand-eye coordination are 

definitely important elements. The empirical evidences gathered indicate these as 

important variables in developing elite golfers but there are also environmental factors 

that can have a significant impact on the process. The proposed golf policy can be adopted 

by clubs, schools and state junior associations as most talent scouting, identifying and 

selecting of players are carried out at these levels. However, trained coaches in identifying 

talents must be made available to carry out these tasks instead of relying on volunteers, 

untrained school teachers or uncertified coaches. This requirement is necessary to 

maintain consistency in the selection process and quality of players selected. These 

stringent procedures will also ensure selectors identify the right candidates who meet the 

stipulated criteria to undergo elite golf development. 

 

It is the ultimate aim of MGA to produce top amateur golfers of world class and the 

proposed golf policy for TID will hopefully contribute to the attainment of this objective. 
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Applying the right identification criteria on young players can lead to the availability of a 

larger pool of qualified potentials. The NGB will end up with more prospective talents 

and hopefully more can undergo the development process. This will also lead to a bigger 

pool of young talents for the NGB to choose from for the junior national team who can be 

developed and progress to senior national level. At least, the NGB will have a better choice 

of trained players to represent the nation for important international events. Success at 

international amateur events can generate better WAGR points, thus higher rankings for 

national players compared to the world’s best. Due to the competitive nature of the sport, 

to be in the top one hundredth of the WAGR can be considered as world class players and 

this can give Malaysia a big boost in the world of amateur golf.  

 

The NGB which is responsible for elite development needs to institute a well-structured 

and high-intensity training programs. According to the participants, golf, being a late 

specialization sport, needs a longer-term plan with three to five stages of development. 

All participants agreed that early specialization may not be the right strategy to adopt for 

young players. They also concurred with past studies that when young players specialize 

too early, they tend to lose interest and may drop out of the game. So, young players are 

encouraged to play two or three competitive sports as this will develop other physical 

skills and agility and avoid early specialization. This is strongly supported by Picorelli 

(2016), where players need to develop all of their skills before specializing in one sport at 

a later stage.  
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The process of deliberate practice has to be part of the training regime and assessment. At 

the same time, selected high profile competitions can gauge the level of performance and 

progress of skills acquired. However, coaches must focus on optimizing training but not 

to over-compete. Again, it is important for players undergoing development to have access 

to a number of high-quality coaches. There is a need for qualified and experienced 

development and performance coaches to monitor progress of players at each stage of the 

development process. For coaches to be effective in their roles, a range of coaching 

behavior will be required to meet the needs of individual athletes in a variety of situations 

(Cote & Gilbert, 2009). The current lack of experienced coaches gives the opportunity to 

the governing bodies, MGA, PGAM and National Sports Institute (NSI) to train and 

certify those qualified to be coaches or retrain current ones to update their individual skills. 

There are many professionals currently competing on the Professional Golf of Malaysia 

(PGM) tour who can opt to be coaches after a few years on the tour. However, they need 

to undergo some professional coaching courses and certified by the governing bodies or 

the relevant authorities. 

 

Social support from parents and mentors plays a major role and can have significant 

influence in the development of elite golfers. They can facilitate and provide the right 

motivation to the players to excel during development, but negative parent behaviors can 

sometimes inhibit development. Mentors are useful when they show real interests in 

helping the players. The NGB should consider running special programs to educate those 

involved especially parents, friends and influential individuals to continue providing the 

right support needed by players undergoing development. Golf clubs that encourage, 
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facilitate and support junior golf programs are also important contributors to talent 

development. Getting social support can further motivate young golfers. 

 

The competitive nature of golf needs sport science facilities to ensure golfers are fit to 

play and in good physical and mental shape. This opens up a new opportunity for local 

sports scientists to study the needs and application of biomechanics plus areas like fitness 

programs and diets specifically for golf players. Currently, in Malaysia, this facility is 

only available centrally, designed for podium program and national athletes. The relevant 

agency under the Ministry of Sports can consider setting up new but smaller sports science 

facilities to assist elite athletes at regional levels, like one in East Malaysia, another in the 

northern peninsular and one in the south. This will allow all elite players to monitor their 

fitness on a regular basis which is an important requirement in golf. However, this 

suggestion is dependent on the availability of funds from the ministry and the justifications 

of having such centers on a regional basis. 

 

An important observation that can be drawn from this study is that much room for 

improvement is needed within the NGB itself and stakeholders responsible for 

development. The evidence from this study suggests that the management or 

administrative support has to be more efficient by having experienced administrative 

professionals and qualified coaches who can offer good guidance in identifying and 

developing young golf players. According to Lyle (1997) management is concerned with 

the effective deployment of sufficient resources to achieve an agreed set of objectives. 

Besides the NGB, this is particularly critical at clubs, schools and state associations. The 
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role of the education system particularly schools in contributing to elite development 

needs to be enhanced especially in the areas of curriculum and having qualified sports 

personnel. Schools must adopt the recommended policy in their role to identify and 

develop young players especially in golf. This will have a significant impact on the 

availability and quality of future elite amateur golfers. 

 

At the same time, this study paves the way for future corroboration between the NGB and 

other stakeholders with researchers from institutions of higher education or private 

academies. More research in the field of sports development should be welcomed 

particularly golf which is currently lacking in Malaysia. According to Hayman et al 

(2014), despite the limited research on development pathways in golf, substantial research 

has examined development paths in elite sportsman. New findings can add to the academic 

knowledge on TID and career pathways in elite amateur golf. The study aimed at 

producing a more effective and reliable TID process which will allow better and more 

efficient method of identifying and developing talented golfers to represent Malaysia. The 

development process is dynamic in nature and with success of amateur golfers at the 

international level can give a new opportunity for financial support from the government 

especially grants to be made available for more research. 

 

The study is timely as golf is now in the summer Olympic Games since Rio 2016. It has 

been confirmed for both the 2020 Olympics in Japan (now delayed to 2021) and the 2024 

in France. This will give an opportunity for the governing bodies, MGA and PGAM to 

identify and prepare players to represent Malaysia in 2024. Both associations need to work 
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together from now on to groom top golfers who can qualify for future Olympics as the 

qualifying requirements can be very demanding. Many countries take their participation 

in the Olympics seriously and view their athlete’s performance as a matter of national 

pride (Rhamey & Early, 2013). Again, Malaysia is no exception as it is still eyeing the 

first Olympic gold medal and should seriously start the identification and development 

process of potential golfers immediately.  

 

In conclusion, the main contribution of this study is the availability of good information 

presented by the industry experts on the application of effective criteria for the 

identification and selection of young talents deemed fit to be developed at elite level. 

Meeting the strict identification criteria of young talents can increase the probability of 

selecting the right players who can excel at elite level. There are also other suggestions 

recommended based on previous successes experienced by the participants. Also pointed 

out is the urgent need for the NGB to improve its efficiency in the use of its limited 

resources. All these are important factors to be considered for an effective policy on TID 

for elite amateur golf in Malaysia. The NGB can position itself and ready for a more 

competitive environment should the golf policy framework be successfully implemented. 

Last but not least, politically, success through sports like golf is a unifying factor for 

Malaysians and can also significantly enhance its image at the international level with its 

home-grown world class golfers.  
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5.7  Implications for Policy and Practice 
 

The findings of the study have a number of strong implications for organizations and 

individuals that are involved in the implementation of TID policies, programs and 

pathways for elite players. This study offers practical recommendations and sought to 

provide a greater understanding of the factors that can contribute positively to the 

development of successful elite amateur golfers in Malaysia. The priority on golf 

development study is focused on longer term outcomes and a good understanding of how 

it can contribute to sustainability which is vital to improvement of policy and practice 

(Lindsey, 2015). Besides, it adds valuable information to the existing body of knowledge 

specifically on proper and effective methods to identify and develop young talents in 

amateur golf. However, the current lack of understanding among researchers of what 

talent is and how it can be measured are still major issues to be resolved. There were 

several implications of the findings that put forward recommendations for the future 

direction of amateur golf’s policy and practice on TID. Some suggestions were very 

specific as highlighted by the participants whilst others were implied based on available 

literature that may require further exploration, examination and evaluation.  

The main purpose of the present study was to explore and examine the knowledge, 

experiences, opinions and perceptions of industry experts in identifying young players 

with talent and developing them into elite golfers who can be successful in the 

international arena. This is however not a relatively unexplored area of golf development 

worldwide but passed studies on elite development focusing on amateur golf in Malaysia 

is minimal. The lack of empirical information somewhat restricts the ability of the NGB 



421 
 

and other stakeholders to effectively manage the identifying and developing of young 

local talents. The current method of selecting players for the national team are based on 

performance and competition driven outcomes which may not be reliable enough although 

the WAGR may still be relevant to indicate the players’ ranking amongst the worlds’ best. 

As a result, and due to this lack of proper identification criteria and a non-conclusive 

development process, Malaysian amateur golfers did not reach the level where they can 

compete with other top players at major international tournaments. According to Abbott 

and Collins (2002), a policy on TID is viewed as the best means to support athletes who 

have the potential to achieve success in sport. The recommended golf policy for TID will 

ensure the right candidates who meet the criteria are recruited and selected to undergo the 

development process. Supported by good performances in selected high-profile 

competitions, these players can be the ideal candidates who will get the chance to represent 

Malaysia and compete at the international level.  

 

This study contributed to better awareness of the factors that have to be properly applied 

in the process of identifying young talents and developing them into top elite golfers. 

These factors were gathered by exploring knowledge of industry experts who have the 

experience of developing athletes into elite golfers and some have produced winners at 

international competitions. Responses from the participants suggested that personality 

traits, psychological and behavioral characteristics of players are important considerations 

in choosing the right candidates. Young players who show enthusiasm in the game usually 

exhibit signs of curiosity, motivated, asking the right questions and portray a strong desire 

to learn. With the information available, coaches or selectors could produce a template of 
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criteria for identification and selection of the right candidates. The current lack of 

knowledge in this area of study limits the NGB to plan strategically to meet the 

competitive nature of this sport at the international arena. However, there are some 

limitations when applying these criteria as making judgements on young players’ talent 

and potential can be subjective. Also, caution must be taken as many of these qualities 

may not be evident until the athlete is in late adolescence (Robinson, 2016). 

 

From a practical perspective, these KSFs and KBPs provide a standard, an effective and 

useful tool to guide talent scouters and coaches to accurately identify and develop young 

talents. A register of personality traits and psychological characteristics can form an 

important checklist needed by all talent identifiers to assess the suitability of potential 

candidates. Major stakeholders can now apply this policy to identify suitable candidates 

for golf development especially at schools, clubs and state associations. Based on previous 

research, the best age for acquiring sports skill is considered to be eight to twelve for girls 

and eight to thirteen for boys. At the same time, talent scouters should also be cautioned 

not to place too much emphasis on the players’ characteristics in making judgement on 

their potential to be elite golfers.   

The findings suggest that for the golf policy on TID to be effective, the NGB and the 

stakeholders must have the right organizational structure in place with adequate resources 

to implement the policy. This is in line with Digel et al (2006) who introduced the Success-

Resource-Model to determine the resources necessary to build constant success in high-

performance sports. Major resources like coaches, qualified sports administrators, up-to-

date sport science facilities and availability of funding are important factors that support 
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the development process. Adequate sport facilities and the right equipment for quality 

training should also be made available. In the case of Malaysia there is an immediate need 

for the NGB to actively seek out new ways to increase financial support and allocate more 

funds for development. Funding is needed to engage more qualified coaches not only for 

elite development but to provide technical support to clubs and schools instead of relying 

on volunteers or unqualified coaches especially during the initial stages. It is important 

for the NGB to secure a longer-term financial support system to overcome the many 

challenges it faces in sustaining the development process of young golf talents. The need 

for qualified personnel to manage the internal system of the NGB and the TID process is 

critical. Hence, the level of professionalism, task sharing, controlling and coordination 

levels, and well-trained personnel is essential to create sustainable success (Digel et al., 

2006).  

 

The data gathered supported the need for more qualified local coaches to be produced to 

meet the demands of TID. They could come from the current professionals playing on the 

PGM tour or existing coaches where retraining may be required. Coaches who are mentors 

at the same time must have good relationships with the players besides providing tailored 

training to the specific needs of individual athletes. As emphasized by McCluney, Fallaize 

& Schempp (2018), a good golf coach has to develop relationships with players, a very 

important element in the development process.  Also, there is an opportunity for new 

coaches to specialize in mental skills training as this is an important pathway towards 

building psychological strengths and raising sports performance of players. The 

engagement of sports psychologists besides providing mental skills training could also 
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assist elite golfers in setting goals that could optimize their performances. Again, all these 

would require continuous financial support and new avenues for possible sponsorships 

could come from non-governmental organizations like public or private corporations. 

 

The participants recommended that junior golfers should be encouraged to participate in 

a variety of competitive sports during their growing years in order to develop their motor 

skills and agility. They can develop whole-body skills like balance, quickness and core 

strength and cross train with the ability to adapt to different sports. A good advice to young 

athletes is to delay as long as possible before choosing a single sport to pursue while 

minimizing risk of injury and psychological stress (Wall & Cote, 2007). Also, early sport 

specialization can have a negative impact on athletes after their sport specialization. 

According to Russell (2014), amongst the reasons was the lack of enjoyment and athletes 

developed a negative perception of physical activity. Enjoyment is an important part of 

continuous sport participation that also determines what sport the athletes wanting to play 

in the specializing phase (Cote & Hays, 2002). Those who specialize at young age should 

be closely monitored by their coaches for indicators of physical and mental exhaustion, 

overuse, injury or any negative effects of overtraining. Elite golf development is a long-

term process, can be complex, multidimensional and dynamic in nature and focusing on 

early results is not being encouraged. At the same time, there is a strong relationship 

between long term development process and success of players over a longer period. 

 

During development the quality of practice matters far, far more than quantity. Hence the 

concept of having structured training sessions and deliberate practice is considered 
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essential. Flexibility in training may only be allowed when athletes reach a certain level 

of expertise where less monitoring by the coaches is required. According to Turner et al 

(2012), due to the dynamic nature of talent development, the coach and the coaching 

environment play an important role in facilitating the talent development process. 

Consequently, coaches need to be retrained in new skills especially in areas involving the 

use of technology in training and scientific equipment in biomechanics and monitoring 

fitness levels of players. Players undergoing development and participating in too many 

competitions may not be encouraged, but the occasional three-day tournaments approved 

by the coach can test their tournament skill levels and mental strength. 

 

Parents will continue to play their roles throughout the development stages by providing 

moral and most important financial support. At some stage of the development process, 

athletes need to participate in competitions and the need to travel across states requires 

funding. Other forms of social support like role models and mentors can have a positive 

influence on the athletes during development. Also, the financial status of the NGB is 

important to provide and support professional services needed by players. The costs 

associated with development can be substantial and without adequate financial support 

only a small number of players can be selected for elite development. The need to seek 

funding in the form of grants from the government or direct contributions from the private 

sectors is unavoidable. One key role of the policy in elite golf development is to ensure 

the availability of considerable financial and non-financial resources. 
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Teachers at schools and volunteers at clubs need to be equipped with proper knowledge 

and skills on the identification procedures. So, it is recommended that the NGB should 

design educational programs for them to identify young players with potential and to 

develop them into elite golfers. To avoid poor selection of these young players, scientific 

methods of assessing physical, physiological and psychological attributes should also be 

encouraged. Having adopted the correct identification procedures, the pool size of young 

talents at schools and clubs could be increased. This will give the NGB a wider selection 

of young talents to be developed and later selected for the state and ultimately the national 

team.    

 

To another question on the development process, all participants stressed the benefits of 

having structured training and the advantages of late specialization which are important 

for longer term success. Another implication of the study suggested that there is a need to 

understand the role of interests shown by the players as a key motivating factor. In 

addition, the findings provide a stimulus for further research in the area of study and to 

challenge the proposed methods to be used in identifying and selecting young talents for 

golf development. The evidence gathered indicated a strong relationship could exist 

between the application of the right criteria for identifying and selecting young talents for 

development and their success as elite athletes at the international level. Finally, making 

comparisons on identification and development policies and practices with other countries 

that have successfully produced elite golfers and enjoyed success at international 

competitions can benefit Malaysian amateur golf. 
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5.8 Strengths and Limitations of the Study 

 
The initial meeting with the President of MGA provided the researcher with valuable 

background information on the current state of the local golf industry, the situation with 

amateur golf and the positions of the governing associations in the country. The president 

commented that over the last few years, the NGB faced many challenges and constraints, 

the main one being the non-availability of funding that has hindered all development 

programs to be carried out on a bigger scale. As a consequence, programs like golf in 

school and junior clinics were reduced and some halted which directly reduced the number 

of new young entrants into the game. More important, the national players were not able 

to undergo the right level of quality training and personal coaching required of them to 

perform well at international tournaments. The MGA president who is also the joint 

chairman of the national team sub-committee shared his personal concerns on some 

fundamental weaknesses of the current talent identification and development policy and 

practices. He also gave some indications on what he perceives as important to be achieved 

by the NGB and other stakeholders. This discussion gave rise to new ideas on how the 

NGB and the stakeholders should manage the golf policy for TID in order to achieve 

greater success. The initial information gathered have guided the researcher in designing 

appropriate questions to seek views, opinions, perceptions and recommendations from the 

industry experts on KSFs for identifying talents and KBPs for elite development. The line 

of questioning adopted has helped in the gathering of quality data to explain some of the 

complex issues in developing elite golfers. Hopefully, the new proposal on the golf policy 

for TID can provide the right mechanism for the NGB to recruit and develop young talents 

who ultimately can be successful elite golfers. 
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Another primary strength of this study was the recruitment of the participants. Initially, 

fourteen candidates were identified and personally contacted by the researcher. Finally, 

only eight participants were available and confirmed their participation as some teaching 

and tour professionals had prior commitments on their golf lessons and tournament 

schedules respectively. Both the local and foreign participants based in the country were 

recommended by the NGB and some industry players. The West Australian was 

introduced by the former president of Hartfield Golf and Country Club, Perth, Western 

Australia (WA), a close contact of the researcher. The two foreign participants operating 

in Malaysia also shared their previous experiences in their own respective countries and 

together with the West Australian gave an ‘international flavor’ to the findings. All were 

keen to participate and expressed interests to share their knowledge and experiences in the 

area of study. Finally, the study proceeded by exploring the knowledge and experiences 

of these industry experts currently practicing in Malaysia and one participant from Perth, 

WA on developing golf talents. The West Australian is one of the top coaches with the 

Australian PGA and a coach to many successful elite amateur golfers from WA and top 

professional lady golfers currently on the LPGA Tour. He has a good track record of 

producing many top amateur golfers in Australia. Although his opinions and observations 

may relate to the Australian environment but the success of the amateur players 

internationally was the result of having the right policy on TID which could be endorsed. 

Although the number of participants was small, they are senior practicing members of the 

industry with the average working experience of more than twenty years. Some are 

currently coaching juniors and some have worked at all levels of the golf development 

sector. More important, with their vast knowledge and experiences, the eight participants 

were able to provide lots of valuable and important input on golf policy for TID. 
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The other major strength of this study is related to its data collection methodology where 

it provides flexibility and unrestricted expressions from the participants. The face-to-face, 

semi-structured and open-ended interviews have allowed the participants to fully express 

their views which produced rich data and in-depth insight into their knowledge on KSFs 

and KBPs in developing young talents into successful golfers. A further strength was the 

ability of the researcher to communicate using one language, English with all the 

participants. Although on some occasions during one interview, Malay was used to further 

explain the meanings of some words used, but there was no language barrier or further 

translation needed thus keeping the accuracy of the qualitative data collected intact.  

 

Ultimately, this study was to generate an effective policy for TID in elite amateur golf. 

Although it provided good insight into many issues of identifying and developing young 

talents into elite golfers, there are several limitations to this study which must be 

considered alongside the results that emerged. Firstly, the researcher is a committee 

member of the NGB, an ardent proponent of amateur golf development and it is possible 

the researcher’s bias could have been portrayed in the study. Another possible limitation 

is the methodology itself. Maybe, it is better for this study to have a combination of 

qualitative as well as quantitative data where the findings could be more meaningful using 

both methodologies. This study is a non-longitudinal-research, thus, there is no evidence 

to conclude that selected young talents who went through the identification and 

development process finally achieved success at the international level.  
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Another limitation is the small number (n = 8) of participants. There was a problem getting 

the initial target of fourteen participants due to their work commitments and busy 

schedules as professional golfers. Although the sample of industry experts was small but 

considered representative of the golf development sector, care was taken when 

generalizing findings on small samples. The results obtained may not be generally 

applicable to represent the views of all talent scouters, teaching professionals and golf 

coaches.  

 

These limitations raised the question of reliability and validity of the findings and 

therefore the results were interpreted cautiously. Since the focus of the study was on 

amateur golf, the findings may not be generalized to the professional sector. Maybe, for 

future study, the researcher recommends a bigger number of professional golfers and 

coaches who went through the whole process of being identified, selected, trained and 

developed during their earlier years as amateurs under the NGB. They may generate new 

and additional information having gone through the ‘mill’ themselves and may have 

different perspectives to the study.  

 

5.9 Need for Additional Research 
 

This was the first study on golf policy for TID in amateur golf in Malaysia which focused 

on important criteria in identifying and best practices in developing young talents into 

elite golfers. It also raised a number of interesting issues that may require further research. 

The study adopted the SPLISS model as a guiding framework but dealt only with one of 
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its nine sports policies or ‘pillars’ that can have a positive impact on elite sport systems or 

policy areas leading to success of elite golf players internationally. There are many current 

literatures on elite sports development using the SPLISS framework, but this study was 

very specific by applying its fourth pillar talent identification and talent development to 

elite amateur golf development in Malaysia. According to De Bosscher et al (2006) factors 

at meso-level are fully or partially determined by sports policies and politics where they 

can have major influence on long term performance and success of athletes at the 

international level. Inevitably, the participants also highlighted many external or 

environmental factors that have major influence on the identification and development 

process. Some of these factors may represent the other eight policy areas or ‘pillars’ of 

SPLISS.  

 

This study has opened up the need for further research in the area of study, so, it would be 

prudent to recommend that future studies should consider researching all the nine ‘pillars’ 

of SPLISS and their influence on elite amateur golf development in Malaysia. This can 

further generate additional and important data plus new knowledge to better manage the 

development of elite players leading to their success at the international level. Invariably, 

some of these factors may also originate from the macro and micro areas that can influence 

the success of elite golfers. According to De Bosscher et al (2006), all the three levels, 

macro, micro and meso interact continuously as neither of them can exist in isolation 

especially from the cultural and social contexts of the country.   
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Also, it may be worth considering the use of other frameworks which can add value to the 

data collected. The aim of this study was to explore and examine current practices and 

recommend a policy suitable for TID on elite amateur golf in Malaysia. The use of other 

research methods like quantitative or mixed method, namely triangulation research 

focusing on different types of data collection methods and analysis can strengthen the 

effectiveness of the proposed golf policy on TID framework. To suggest a mixed-method 

design combining qualitative and quantitative methods for this study could strengthen the 

findings compared to a single research method. Additional data could be collected via 

surveys or the use of Delphi methodology plus the current face-to-face interviewing with 

individual participants. The combination of different data collection methods could give 

greater consistency and credibility of the findings and possibly a different perspective to 

the outcome of the intended study.  

 

The lack of research on TID in elite amateur golf has enabled the current study to 

contribute to the body of literature in this area.  However, the information gathered 

provided only a snapshot view of the intended area of study. A longitudinal designed study 

is recommended over a more realistic time frame to fully explore the outcomes of the golf 

policy for TID. The lack of true longitudinal study is often cited as a limiting factor in 

TID research (Gulbin, Croser, Morley & Weissensteiner, 2013). Maybe, a study covering 

the full duration from the athlete being first identified and right up to reaching elite status 

followed by attaining success at the international level, a period between 4 – 7 years can 

better assess the positive impact of the criteria applied on talent identification and best 

practices on development. Whilst longitudinal study can be costly, time consuming and 
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requires more resources and commitment to be really effective but it would provide better 

and more meaningful results of the policy on TID in elite amateur golf. 

 

This study has highlighted a number of interesting issues and allows recommendations to 

be put forward. It may be possible that the replication of this study can be more effective 

with a larger number of participants, like having more talent scouting experts, sports 

managers and professionals from other fields like physical education and past champions 

of national events besides those who are involved in identifying and developing junior 

talents at clubs, schools and state associations. Also, to include the national coach with 

the NGB as one of the industry experts as he is directly responsible for identifying, 

selecting and developing players for both the junior and senior national teams. This can 

further enhance the validity and credibility of the data gathered. They could provide 

additional and new information considered more significant or relevant in identifying and 

developing young talents in golf. 

 

Malaysia is a small country, hardly considered a sporting power and is rarely included in 

international comparative studies on sports policy and development. For this study, 

amongst the participants recruited, three are foreigners but two of them are locally based. 

Maybe, to obtain better quality responses to the research questions and objectives, it may 

be worth considering engaging additional foreign participants from other countries like 

Thailand, India or Philippines where they have successfully produced many international 

amateur champions in the past. Future studies may wish to consider a cross-cultural 

analysis where getting the involvement of foreign or external parties could benefit the 
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local golf industry. By engaging more international participants especially from countries 

that have successfully produced world class amateur golfers can generate better input. For 

example, experts from Thailand or India would be suitable choices although culturally 

different but the physical built of their players are similar to Malaysians.  

 

The information gathered from the foreign participants could be meaningful as their 

countries have enjoyed many years of success and continue to produce top amateur golfers 

who have gained fame in the international scene. Their methods of developing young 

talents that proved successful could be considered for adoption by the NGB and other 

local golf academies. Inputs from different countries can give different or maybe better 

perspectives to the study. Another possibility, if at all feasible is to consider a comparative 

study between Malaysia and one other country that has been successful in producing top 

amateur golfers. This procedure can allow direct comparisons to be made and Malaysia 

can adopt the proven policies that can benefit the NGB and the country. 

 

Some findings of this study were retrospective views of the participants. Based on their 

experiences, developing elite golfers required funding and consistent financial support 

was needed in order to produce elite golfers who can be successful at the international 

level. The NGB should seriously consider investigating new ways of income generation 

to fund development of its elite golfers.  Setting up a research unit is considered a strategic 

investment by the NGB. The NGB needs to seek research grants from the government or 

private organizations and work closely with sport faculties of institutions of higher 

education to conduct studies in related areas. Maybe, future research could look into the 
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cause-and-effect relationship between investment in elite golf and the number of medals 

or successes at international competitions. Another possibility for the future is to conduct 

a comparative study on TID between amateur golf and another successful individual sport 

in Malaysia applying similar methodological approach. Maybe, some new ideas may 

emerge. 

  

The current study, however should not be considered as the final product but ‘work in 

progress’ as further research could generate new and better ideas on TID in elite amateur 

golf. It would be interesting to note in the future should similar studies be carried out, 

whether it could lead to different findings as a result. 

 

5.10 Concluding Remarks 
 

Although golf talent development research is still in its infancy, this study on elite amateur 

golf is the first empirical study to be conducted in Malaysia that provides important 

additions to current literature. It addressed the three research questions and objectives of 

the study by exploring the experiences, knowledge, opinions and perceptions of eight 

industry experts on how to effectively identify and select young talents who have the 

potential to be developed into elite amateur golfers. The findings have added to current 

literature on local sports development in general and elite amateur golf in particular. From 

a practical perspective, the proposed policy is planned to increase participation especially 

amongst juniors and to ensure elite golf’s future sustainability. From the data gathered, 

there are many similarities with many past or traditional sports development models as 
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discussed previously. Some of the findings support these models and practices and some 

contribute to existing literature on developing talents in golf. Other factors that are newly 

recommended like applying the criteria on personality traits and psychological 

characteristics which are meant to identify real potentials with talent as demanded by the 

game of golf. Once identified, these players will undergo the development process which 

is even more challenging. The influence of several environmental factors as pointed out 

by the participants where elements like the role of parents, peers, role models, sport 

science and adequate funding which can have a significant impact on the development 

process and can contribute to success of elite golfers internationally. Basing on the 

responses to the research questions posed at the beginning of this study, it is possible to 

conclude that Malaysia can now draw a strategic and sustainable plan to develop future 

elite amateur golfers who can be successful at the international level. 

 

Malaysia’s inability to produce golf champions at major amateur international 

competitions the last few years was a growing concern not only to the NGB and 

government but also to many sports loving Malaysians. As highlighted by some 

participants, there are inherent weaknesses in the current practices of selecting players for 

the national team. The use of performance or a ‘one off’ tournament score of selecting 

players is no longer appropriate and satisfactory. The performance-based system often 

demands athletes to spend too much time competing. The players are not getting enough 

training and with lesser commitment to development, they are geared more for short term 

success. As a result, most of the players selected for the national team ended playing in 

too many competitions but has not resulted in any positive outcomes at the international 
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level. The pressure to perform can be stressful and often resulted in many taking early 

retirement. Besides the lack of training and development, the other likely cause could be 

the non-application of the criteria on personality traits, psychological and physical factors 

during the selection process. Findings from the study suggest that these factors are 

important to determine whether young talents identified are suitable for elite golf in the 

longer term.  

 

One of the key messages from the study is the need for improvement on the current lack 

of suitable resources to develop young talents in golf. Besides, the study also highlighted 

many constraints and challenges faced by the NGB in developing elite golfers for the 

national team. Engaging qualified and experienced coaches is an important factor in the 

development process. So, there is an opportunity for the relevant bodies including the 

National Coaching Academy to start ‘train the trainer’ programs and certify more local 

trained coaches. The centralized sports science facility should be made available to elite 

amateur golfers and not confined to podium athletes only or the ministry should consider 

opening more sports science facilities, at least one in each region to support elite athletes 

from different states and sports.  

 

The findings also identified several other issues that could be barriers to a smooth and 

effective development process. Most apparent is the lack of funding which has been a 

major issue with MGA. There were recommendations on the necessity to initiate new 

ways of raising funds to support its many activities. Currently, funding is a major 

constraint to the progress of developing young players with potential who could be 
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selected for development. The NGB should consider strategies of establishing 

partnerships with sponsors from the private and corporate sectors to support success 

proven programs to be carried out.  

 

There were many cases where parents wanting to see early success of their kids which 

often led to their short term stay as amateur players. Attractive prize money on the PGM 

Tour and the glory of success as professionals have attracted many good amateurs to turn 

professionals early in their development. Due to lack of adequate development, not many 

achieved real success as professional golfers and many faded away after a few years on 

tour. Unless, this issue is resolved by the two NGBs, there will be little progress in their 

efforts to produce outstanding elite golfers, whether amateurs or professionals who can 

achieve international success. 

 

Looking ahead and guided by the recommendations of the golf policy for TID, it is now 

possible for the NGB and stakeholders to make major improvements on the selection of 

qualified young talents for development and later be in the national team. As discussed, 

the availability of the right resources plays an important part. At the same time, it is also 

necessary to have an efficient organization. The efficiency and effectiveness of the NGB 

in managing these resources in the longer term is a worthy area to further investigate which 

will definitely enhance the existing literature on amateur golf development in Malaysia. 

A well-managed NGB could lead to better performance of Malaysian elite amateur golfers 

at the international level in the future.  



439 
 

The findings also featured the benefits of this study which provide opportunities to 

relevant parties like MGA, state associations and clubs to develop improved versions of 

elite amateur golf development programs in Malaysia. It also adds to the growing body of 

literature on sharing the experiences of golf teaching professionals, development coaches 

and professional golfers cum coaches on talent identification and development in elite 

golf. However, this study with a relatively small number of participants, caution was 

exercised as the findings may not be directly applicable to professional golf or other 

individual sports development. This study has suggested the need for more research like 

having a bigger number of participants from different sectors of the golf industry and the 

application of different methodologies. 

 

This study with the information gathered could be the source to the formulation of a 

national policy on elite golf development in Malaysia. Should the policy for TID be 

effective and equitable, it should be recommended for adoption by all stakeholders 

involved in amateur golf development. The NGB should coordinate with all stakeholders 

on its implementation and ensure full compliance by all parties to establish positive 

results. The proposed policy for TID on elite amateur golf will hopefully provide a new 

strategic direction and guidance on the NGB’s future direction which can put Malaysian 

amateur golf at the next level. 

 

The recommended golf policy is a comprehensive long term development process and the 

potential benefits are numerous. It can increase the size of the much-needed pool of 

potential golfers to undergo development and also provides a clear pathway for the 
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development of new talents. When strictly complied, the golf policy can lead the way to 

an effective TID thus securing future success of Malaysian elite amateur golfers at the 

international level. 

 

As a final remark, there is an urgent need to generate and put into practice the proposed 

golf policy for elite amateur golf in order to increase the chances of success at the 

international level in the near future. The researcher via this study has attempted to 

produce this policy for an effectual TID framework on elite amateur golf that can 

hopefully deliver the much-sought success. If properly applied, the proposed framework 

can help the NGB, stakeholders and coaches in sustaining the development of elite 

amateur golfers who can be successful against the best in international competitions in the 

future. 
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Appendix A: Example Letter of Invitation to Participate in Research 

 

Date: 

Dear Recipient, 

 

You are invited to participate in a research study leading to a PhD thesis conducted 
by Mohd Rom Muslim and supervised by Associate Prof Dr. Md Zawawi Abu 
Bakar and Dr Zainudin Omar at Universiti Utara Malaysia.  

 

The aim of the study is to identify and generate important sports policy on 
identifying and developing talents that are critical to achieve the objective of 
producing top amateur golfers who can be successful internationally. Also, part of 
the study is to evaluate the capability and efficiency of the National Governing 
Body (NGB) to deliver these policies in order to meet the objective. The reason 
you have been contacted is that your role as a professional golfer or teaching 
professional or golf coach or official of the Malaysian Golf Association and with 
experience in talent identification and talent development in elite golf would be 
highly valuable for this research.  

 

If you are agreeable to participate in this research, please confirm by returning to 
me the consent form. I will arrange a suitable time and location with you to conduct 
the interview. Should you have any questions, please do not hesitate to contact me 
at 019 4743666 or my email, mrom50@yahoo.com. 

 

Thank you for taking the time to consider participating in this study. 

 

Yours sincerely, 

 

Mohd Rom Muslim 
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Appendix B:  Participant Information Sheet 

 

Date: 

Dear Recipient, 

 

I am a student at the Awang Had Salleh Graduate School of Arts and Sciences, 
Universiti Utara Malaysia (UUM), Sintok, Kedah. As part of my PhD thesis, I am 
doing a research study on important sports policy for identifying and developing 
young talents that are critical in elite golf development leading to the generation 
of successful amateur golfers at the international level. Part of the study is also to 
assess the capacity of National Governing Body (NGB) to deliver these policies. 

 

I would like to invite you to participate in a semi-structured in-depth interview. 
The interview will be recorded so I will have an accurate account of our interview. 
The interview process will take between 60 -90 minutes. 

 

As a participant, you have the right to: 

• Refuse to answer any particular question (s) 
• Withdraw from the research up to 2 weeks after the interview  
• Request that any material be deleted 
• Ask any question about the research during your participation 

 

All information will be confidential and anonymous. Any information used will 
not be named or identified. All information will be kept safe in my office and will 
not be accessible by others. The results of my research will be used as part of my 
PhD thesis. The findings may be used in my presentation at forums and journal 
publications as these are required by the university. 

 

If you have any questions, please do not hesitate to contact me.  

Thanking you. 

 

 

Mohd Rom Muslim 
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Appendix C: Participant Consent Form 

 

I have read the Participant Information Sheet and understood that: 

• The interview will be recorded 
• I can decline to answer any question(s) and withdraw from the study 2 

weeks after the interview 
• All information will remain confidential 
• My identity will remain anonymous 
• All information will be secured and could not be excessed by others 
• Information will be used for the PhD thesis, presentations and journal 

articles only 

 

I confirm receipt of the Consent Form and the Participation Information Sheet and 
I agree to participate in this study. 

 

Participant:      Researcher:
  

       Mohd Rom Muslim 

Signed:      Signed: 

Date:       Date: 
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Appendix D: Interview Questions 

 
 Background information  
 

QUESTIONS PROBES CONTEXTUAL 
FACTORS 

MY INTEREST 

Introduction / briefing 
 
Can you share your background, past 
and current experiences of your 
involvement in golf? 
 
What have been your role in amateur 
/ professional golf development? 

*How did you start playing 
golf? 
*How did you get to be a pro 
golfer / teaching pro / coach / 
as President of the association? 
 

 
*playing experience 

 
*how much 
experience you 
have 

 
 Experiences in talent identification and talent development 
 

Can you briefly explain sports 
policies that you feel had a big 
impact on you as an amateur golfer 
or your personal involvement in 
teaching or managing golf?  
 
In what ways were policies on 
identifying and developing talents 
been successful or effective? 
 
Do you feel the current process of 
talent identification are more 
effective compared to before? Why? 

 
In what way were these policies 
effective? 
 

Administrative 
experience 

Types of policies 
that were useful. 
Effectiveness.        

 
Talent search / detection 

 

What ways would you suggest to 
increase golf participation especially 
at junior level? 
 
When and where would you start the 
talent search? 
 
What are the indicators or 
determinants of ‘potentials’ you 
would look for in detecting young 
talented golfers? 

What activities would you 
recommend? 

Malaysian 
experience                     
Schools? 

Effectiveness 

 

What are the important processes in a 
systematic talent selection? 
 

Do you prefer trials? 
Or based on current 
performance? 
                                                         

Current procedures Strength of policies 
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What are the benefits of having 
professionals to manage this process? 
 
Can you identify some benefits of 
using sports science to identify 
talent? 
 
What important policies would you 
recommend for a centrally 
coordinated approach to talent 
identification? 

 
Talent Development 

 

What are the advantages of 
emphasizing on appropriate 
development rather than early 
success? 
 
What innovative policies would you 
recommend for a successful talent 
development in the years ahead? 
 
How would you monitor and measure 
performance of athletes during talent 
development? 
 
What kind of technical and tactical 
support would you propose in the 
process? 
 
What is an appropriate balance 
between performance and 
development? 
 
Would you prefer a nationally 
coordinated system for talent 
development or de-centralized? 
Why? 
 
What kind of support, financial or 
otherwise would you recommend at 
secondary school for elite golfers? 

What policies are necessary to 
give golfers maximum 
opportunity to reach their 
potential? 
 
Do we have quality coaches? 
  
What are the quality elements 
expected of a good coach? 
 

Local practice Effectiveness       
Role of NGB 

 
Talent promotion to national team 

 

How many years of intensive practice 
or training would you recommend to be 
a successful elite golfer? 
 

Do you encourage talents to turn 
professional golfers at an early 
age? 

Role of NGB Important policies 
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What would be your criteria for talents 
to be promoted to the national squad? 
 
When do young talents need to embark 
on deliberate practice / serious 
training? 
 
Would you encourage early 
specialization? Why? 
 
How many serious competitions do 
you recommend per year and at what 
stages of talent development? 
 
What policies are needed to prolong 
the stay of amateur golfers whilst 
undergoing development? 

 

Roles of golf clubs / state associations 

 

What challenges do golf clubs face in 
their effort to create a bigger pool of 
talented golfers? 
 
Why should golf clubs get involved in 
developing talents at junior level? 
 
What are the benefits of having 
professional coaches at clubs? 
 
Why should clubs offer free training 
to talented young golfers? 
 
Why should clubs have policies of no 
restrictions imposed on juniors using 
the facilities? 

To what extend clubs should be 
involved in talent development? 
 
Should this be handled by the 
NGB? 
 
What about the use of volunteers? 

Contribution from 
NGB 

Results of 
programs at club 
levels 

 

Technology 

 
What policies on the use of 
technology would you recommend in 
the process of talent identification 
and development? 

The use of simulators can benefit 
players? 

New facilities? Real benefits 

 

Role of Parents 

 
What should be the important role of 
parents at the early and elite 
development stages? 
 

Should parents play the coaching 
role? 
 
Should parents interfere in 
training? 

Support from NGB Extent of support 
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Why is home environment 
important? 
 
What kind of support should be 
provided to talented athletes coming 
from parents who are incapable of 
providing the financial and emotional 
support? 

 

Role Models and Mentors 

 

Why would you encourage role models 
and mentors as part of the development 
process? 
 
What role should models or mentors 
play in talent development? 

Who would you recommend? Support from past 
national players 

What benefits? 

 

Strategic direction and Long term objectives 

 
What should be the priorities for a 
long term objectives of the NGB in 
golf development? 
 
What time frame is crucial for a 
strong long term objective? 
 
Can you comment on the need for a 
strong leadership in this area? 
 
What are the benefits of having a 
high performance manager to 
manage talent identification and 
development at the NGB? 

Do we need to have a strategic 
plan? 

Any specific plan? Long term 
objectives 

 

Periodical evaluation 
 

How frequent should these talents be 
evaluated? 
 
What types of evaluation process 
required? 
 
What kind of rewards would you 
consider for a good performance? 

What types of policies required? Who are involved? 
Performance based? 

Advantages  
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Adequate sports science support 
 

What kind of support does NGB need in 
sports science? 

Who can provide? Role of NGB Advantages  

 

Participation in research project 
 

Why should NGB conduct R & D in elite 
golf development? 
                                                                          
What kind of research should NGB be 
involved in?                                                           

Identify areas Initiative from NGB Future needs 

 

Structure and organization of NGB 
 

What are major factors that you can identify 
in successful sport organizations? 
 
What kind of leadership would you 
envisage for a strong NGB? 
 
Can you comment on the need for adequate 
funding for talent identification and 
development? 
 
What would be a suitable organizational 
structure of the NGB to manage a 
sustainable talent identification and 
development program? 
 
What internal process of the NGB you 
perceive as most important for the NGB to 
be effective in talent identification and 
development? 
 
How can the capabilities of the NGB be 
effectively enhanced to ensure delivery of 
the policies for talent identification and 
talent development? 
 
Should talent development be centralized? 
Why? 
 
What should be the guidelines for a national 
talent strategy? 
 
What policies should the NGB adopt for a 
successful talent identification and talent 
development program? 

Any examples from other 
countries? 

Plans for change 
from the NGB 

Efficiency of 
NGB 
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Competition structure and international exposure 
 

At what stage should young talents take part 
in international tournaments? 

 
What additional support are needed for 
training and competition? 

 
What criteria would you consider to select 
golfers for international competitions? 

When is a golfer considered 
ready for international 
tournaments?  

The role by NGB Benefits  

 

 

Education  
 

What support should be given to talents at 
schools and higher education in terms of 
training, competitions and education? 
 
What special policies should be in place at 
school level to help young talents in their 
golfing careers? 
 
What would you recommend on how to 
restore sporting opportunities in school?  

What are students getting 
currently in terms of support? 

Initiatives from 
NGB 

Role of schools 

 

Multidimensional support 
 

What policies should we have on medical 
support, nutrition, mental training, 
scientific support and career advice on 
talented golfers? 
 
What are your views on whether golf should 
receive development funding even though it 
is unlikely to win a medal? 

Who should provide these? Support from the 
government 

Real needs 

 

Specialization 
 

At what stage or age should young talents 
specialize in golf? 
 
What advantage does early specialization 
give? 
 
Can you identify possible risks of early 
specialization? 

Do you recommend early 
specialization? 

Current scenario at 
the NGB 

benefits 
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Training 
 

What other forms of activities or sports 
besides golf is encouraged during 
development stage? 
 
When do talents get to start serious 
technical training? 
 
When do talents start to develop the 
physical training to enhance strength? 
 
When do talents need to start enhancing the 
mental side of the game? 
 
What should be the critical role of the 
coach? 
 
How would you describe the quality of 
coaching needed at development stage? 

Do you recommend other 
activities to enhance 
performance? 

The role of the NGB. 
How does the NGB 
take on coaches? 

practicality 

 

  Closing 

 

In your view, what are the future challenges 
to a successful amateur golf? 
 
In order of priority, what 3 innovations you 
would like to see in Malaysian amateur golf? 
 
Is there anything else you think is important 
you would like to add? 

Any other comments? Strategic plan Sustainability 
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Appendix E – Participants’ Profile 
 

Participant 1 (P1) 

Datuk George Bandusina, a very experienced 66-year-old man from Sabah. The interview 

took place on Friday, 18th February 2019 at 2.00pm in a meeting room at Sabah Golf and 

Country Club, Kota Kinabalu, Sabah. A passionate golfer and administrator, he has held 

many positions in the last 20 years like being the treasurer, captain and president of a golf 

club in Sabah. He was later elected president of the Sabah Golf Association and remained 

as president for many years. Also an elected committee member of MGA, representing 

Sabah. As the president of the state association and assisted by its head coach, he had full 

responsibility of selecting players for the state team. He was very much involved in 

designing junior development programs conducted by the state association. Under his 

leadership, Sabah successfully produced many top amateur golfers who represented 

Malaysia at the international level. Some secured scholarships to pursue higher education 

overseas. Due to his many successes while heading the state association, he was later 

elected as the MGA vice president and with it came the responsibility as chairman of its 

junior development sub-committee. As MGA is entrusted with developing amateur golf 

in Malaysia and producing players for the national team, junior development plays an 

important part in producing a pool of young talents who will be groomed to be future 

national players. During his tenure, MGA managed to secure funding from the Ministry 

of Education to run golf at school. This program was successful at introducing golf 

especially to schools in the rural areas.   
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Participant 2 (P2) 

The interview with David Jeong took place on 29th December 2018 at 10.00am in a 

meeting room at UUM International School Melaka. He is a member of the South Korean 

PGA, a former professional tournament player in the Korean and Asian Tour circuits. He 

later became a teaching professional at Jack Nicklaus Golf Academy in Korea, and was 

involved in developing juniors and national players in Korea. His desire to be a teaching 

professional brought him to Malaysia and for the last twenty years he trained Malaysian 

juniors and Korean golfers who come to Malaysia during the winter months. He has 

produced many successful amateur golfers, some of whom have turned professional. Now 

at 50 years old, he runs his own golf academy at an international school based in Melaka. 

He is also the head coach of the school and now has a few junior players currently playing 

in the local junior circuit. At the same time, he also manages a local golf club and provides 

golf lessons for its junior development program. He is also a major sponsor and partner to 

a popular junior circuit currently held in Malaysia. 

 

Participant 3 (P3) 

Frazer Pook is 31 years old, a member of the UK PGA and currently operates a golf 

academy in Kota Kinabalu, Sabah. The interview took place on Friday, 18th January 2019 

in a meeting room at Sabah Golf and Country Club. He was a professional tour golfer in 

Scotland for a brief period before he decided golf teaching to be his future career. The 

next bold step he took was to move to Sabah and established his own golf academy and 

was later appointed the junior coach of the state team. His main task the last three years 

was to develop young talents of 13 years and above where he has successfully 
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implemented two junior school programs for a local and an international school operating 

at two golf clubs in Kota Kinabalu. One of the schools has been to Thailand to participate 

in an international school golf tournament. Within three years he has successfully trained 

and developed many junior players with potential. He has established his own criteria that 

proved to be successful in identifying young talents, develop their playing skills and 

groom them as future elite players.   

 

Participant 4 (P4) 

Riley Soon is 68 years old who started playing golf at a very young age. He was a career 

airline pilot but his passion for golf got himself a two year no paid leave and went to USA 

for a formal golf education specializing in golf teaching. He started his first golf academy 

albeit on a part time basis at a country club in Batam, Indonesia. He conducted golf lessons 

to club members and their children and to kids at an international school in Batam. 

Besides, he also offered free lessons and coaching to kids from nearby villages who could 

not afford to pay for lessons as part of his corporate social responsibility. He even offered 

free rounds of golf for them to play the game with special arrangement with the golf club. 

Some of the kids eventually became top amateur and professional golfers in Indonesia. 

He now operates his own golf academy at one of the leading clubs in Kuala Lumpur. His 

focus is on juniors and has established his own ways of identifying and developing young 

talents. This is proven by many of his students winning tournaments in the local junior 

circuit. Being a former commercial pilot, he is very strict on discipline but at the same 

time passionate about teaching and developing young golfers. He feels proud that many 

of his past students who excelled have received scholarships to pursue college golf in 
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USA. The interview was arranged for Thursday, 7th February 2019 at 2.00pm and was 

held at MGA meeting room, Kuala Lumpur. 

 

Participant 5 (P5) 

After a few email messages, an interview with Richie Smith was fixed for Thursday, 18th 

October 2018 at Melville Glades Golf Club, Perth, Western Australia. He is 48 years old 

and currently the head coach at WA Golf Academy. As an amateur, he represented 

Western Australia, later turned professional and played in the Australian PGA Tour. After 

a few years on the tour, he switched to teaching and started the Perth Golf Academy. He 

used to run a school-based development program and coached about 25,000 kids from the 

state. Amongst his many achievements was producing ten number one amateur players in 

Australia. He was voted Australian PGA Coach of the Year in 2014, and Western 

Australian PGA Coach of the Year five times. He was the state ladies coach for twelve 

years before he became the men’s team coach at a state golf academy. Over many years 

of teaching and coaching, he has developed certain skills at identifying talents. Currently, 

he coaches the world sixth ranked LPGA player and many top local amateur players. His 

passion is coaching players at all levels and gets great satisfaction from helping them to 

achieve their goals. 

 

Participant 6 (P6) 

The interview with Pro Shaaban Husin was on Tuesday, 16th April at 2.30pm at Sri 

Selangor Golf Club. He is 47 years old, started as a caddie and picked up golf seriously at 
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a young age. Through dedication and hard work, he became one of the top local national 

amateur player under MGA and represented Malaysia at many local and international 

amateur events. He was one of the players that contributed the team gold medal at Sea 

Games 2001. After six years as a national player with MGA, he turned professional and 

became a regular participant at the local PGM circuit during the last twenty years. He was 

ranked as one of the top professional golfers in the country for many years. One of his 

greatest achievements was to qualify playing in the CIMB Classic, a US PGA event held 

in Malaysia. Now that he has stopped playing professional golf due to injury, he has 

embarked on golf teaching, identifying and developing juniors. He is on a nationwide 

project looking for a Malaysian ‘Tiger’ in the near future. He has set up his own golf 

academy at one of the leading clubs in Kuala Lumpur. A major impact of his entry into 

golf teaching is by going to primary schools throughout Malaysia, conduct clinics to 

introduce golf and during the process identify some young talents. He is very passionate 

at developing juniors and already an icon to many junior players. Fortunately, for all his 

activities, he has the backing of a big financial institution as part of its corporate social 

responsibility project. 

 

Participant 7 (P7) 

Siva Chandra Subramaniam, better known as Pro Siva, started playing golf at club level 

at a young age. His playing ability got him to represent the state of Kedah in the SUKMA 

games. Due to his consistent performances at many state-amateur events, he was recruited 

into the national team and later represented Malaysia at many international events like 

SEA Games, Asian Games, Putra Cup and Asia Pacific Games. He was one of the three 
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national players who won the gold medal for team event at the SEA Games 2001. After 

six years of being a successful amateur player, he was ready to turn professional. He later 

won many local professional events and ranked consistently in the top tenth amongst 

Malaysian professionals for many years. He had many successes both as an amateur and 

a professional golfer and generally well known amongst the golfing community. Being a 

local boy who grew up in Kedah, he is a popular figure amongst the local folks. At 36 

years old, when he is not playing in the local PGM circuit, he conducts golf lessons to 

school children and juniors at a golf club in Kedah. Currently, the numbers of local 

professional events have reduced due to lack of sponsorship which gave him more 

opportunity to focus on teaching. His experience as a top amateur and professional player 

provides him with adequate knowledge and skills at teaching, identifying young potentials 

and developing them into good golfers. Judging by the large number of students from the 

neighboring schools who come for his lessons is a good indicator that his teaching 

approach is well received. Accordingly, he has three promising juniors who can be 

groomed as future state and national players. The interview with Pro Siva was held on 

Wednesday, 1st May 2019 at 10.00am in a meeting room at Permaipura Golf Club, Kedah, 

the same venue where he conducted his golf lessons early that morning.  

 

Participant 8 (P8) 

The interview with the final participant, Wan Rosni Wan Chik was set for Tuesday, 18th 

June 2019 at 10.00am. The venue was the meeting room at the National Golf Academy, 

Universiti Utara Malaysia (NGAUUM). He is a very experienced professional golfer and 

one of the few coaches who holds a Class ‘A’ Teaching License issued by the National 
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Sports Institute. He started his golf career as an assistant pro at one of the leading clubs in 

Kuala Lumpur and was a regular participant in the local professional tournaments in early 

80s.  After six years on tour, he took up a teaching cum coaching job for the Penang state 

Sukan Malaysia (SUKMA) team. He was very much involved in identifying, selecting 

and developing junior players for the state team. Currently, at 50 years old, he is the head 

coach of a leading golf academy at an institution of higher education in Kedah. He has 

successfully produced many top elite amateur players representing the Malaysian 

university team, MGA and the country at national and international tournaments. Under 

his guidance, two professional golfers from the university are currently playing on the 

PGM Tour. Besides, he conducts junior clinics at schools in the district of Kubang Pasu, 

Kedah and in the process identifies potentials who can be further developed as elite players 

for the state team. Lately, there is a new initiative by Majlis Sukan Negeri Kedah (MSNK) 

to increase golf participation in the state, and he has been assigned to organize introductory 

golf lessons at various government agencies and schools at district level. This is Kedah’s 

latest effort of introducing golf to the masses. He has also been approached to be the coach 

for Kedah Sukan Malaysia (SUKMA) team. All these are testimonials of his capability to 

produce top amateur golfers at state and national levels. 
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