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Abstract 

This study examines the relationship between workload, career growth, workplace 
wellbeing, and job satisfaction among employees in the insurance industry. This study 
employed the quantitative research methodology and data were collected from a target 
population of 140 employees through structured surveys. The questionnaires were 
distributed through snowball sampling in two insurance agencies in Alor Setar, Kedah. 
The study achieved a response rate of 75%. The data was analyzed through the 
Statistical Package for the Social Sciences (SPSS) version 27. The results from 
Pearson's correlation analysis and multiple regression analysis revealed that variables 
such as workload and career growth have a significant positive impact on job 
satisfaction with the results of β=0.595 and β=0.301 respectively, while, workplace 
wellbeing does not have a significant impact on job satisfaction (β=0.071). The 
outcome of this study helps to provide insights into the challenges faced by employees 
in a competitive industry. There are a few limitations in this study such as this study 
uses cross-sectional study, non-probability sampling of snowball sampling, focuses on 
only three independent variables and uses quantitative method. This study also provided 
with suggestions for future studies exploring the factors that affect job satisfaction. 

Keywords: Workload, Career Growth, Workplace Wellbeing, Job Satisfaction. 
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Abstrak 

Kajian ini mengkaji hubungan antara beban kerja, pertumbuhan kerjaya, kesejahteraan 
tempat kerja, dan kepuasan kerja dalam kalangan pekerja industri insurans. Kajian ini 
menggunakan metodologi penyelidikan kuantitatif dan data dikumpul daripada 
populasi sasaran sebanyak 140 pekerja melalui soal selidik berstruktur. Soal selidik 
diedarkan melalui kaedah persampelan bola salji di dua agensi insurans di Alor Setar, 
Kedah. Kajian ini mencapai kadar respons sebanyak 75%. Data dianalisism dengan  
menggunakan Pakej Perisian Statistik untuk Sains Sosial (SPSS) versi 27. Keputusan 
daripada analisis korelasi Pearson dan analisis regresi berganda menunjukkan bahawa 
pembolehubah seperti beban kerja dan pertumbuhan kerjaya mempunyai impak positif 
yang signifikan terhadap kepuasan kerja dengan keputusan β=0.595 dan β=0.301, 
manakala kesejahteraan tempat kerja tidak mempunyai impak yang signifikan terhadap 
kepuasan kerja (β=0.071). Hasil kajian ini membantu memberikan pandangan tentang 
cabaran yang dihadapi oleh pekerja dalam industri yang kompetitif. Terdapat beberapa 
batasan dalam kajian ini seperti kajian ini menggunakan reka bentuk kajian keratan 
rentas, persampelan bukan kebarangkalian iaitu persampelan bola salji, hanya memberi 
tumpuan kepada tiga pembolehubah bebas dan menggunakan kaedah kuantitatif. Kajian 
ini juga memberikan cadangan untuk kajian-kajian akan datang untuk mengkaji faktor-
faktor yang mempengaruhi kepuasan kerja. 

Kata kunci: Beban Kerja, Pertumbuhan Kerjaya, Kesejahteraan Tempat Kerja, 

Kepuasan Kerja. 
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1 CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study 

Job satisfaction is widely required in all the companies. More importantly, human 

resources are one of the factors to increase the effectiveness and efficiency of a 

company, so it must be managed properly (Malau & Kasmir, 2021).An company 

requires a good human resource management in addition to resources, facilities and 

other resources to operate well (Malau & Kasmir, 2021). There is a positive trend based 

on studies by Gallup and the Conference Board show increasing job satisfaction in 

recent years. As of 2023, around 62 to 65 percent of employees globally report being 

satisfied with their jobs (Jager, 2024).  

In today's rapidly evolving workplace, understanding employee job satisfaction is 

crucial for companies in Malaysia. Job satisfaction, which refers to an individual's 

positive feelings towards their work (Jakada, 2019), is a well-established concept with 

significant implications for both employees and employers. Satisfied employees tend 

to be more productive, engaged, and less likely to leave their jobs (Rana, 2024). 

Conversely, low job satisfaction can lead to absenteeism, decreased performance, and 

high turnover rates, ultimately impacting a company’s bottom line. Based on the study 

by Price waterhouse Coopers (PwC) in 2023, it is reported that 59 percent of Malaysia 

employees reported bring satisfied with their jobs. This suggests a decent baseline, but 

there is still room for improvement. Despite the satisfaction score, the same PwC survey 

revealed 17 percent of respondents were likely to switch employers within a year 

(PricewaterhouseCoopers, 2023). This highlights a desire for better opportunities even 

among those somewhat satisfied. 
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