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ABSTRACT

This study investigates the essential role of effective crisis management within an
organisation, emphasizing the inherent unpredictability of crises even with
precautionary measures in place. It examines the pivotal role of the National
Emergency Crisis and Disaster Management Agency (NCEMA) in the United Arab
Emirates (UAE), focusing on its coordination initiatives, the implementation of a
national early warning system, and its dedication to continuous improvement through
institutional learning. NCEMA faces challenges in ensuring seamless coordination,
cooperation, and integration among various authorities in the country during the
different stages of crisis management—namely, crisis awareness, crisis readiness,
crisis control, and crisis response. These challenges, in turn, affect organisational
performance. The study aims to investigate the multifaceted roles of NCEMA in crisis
management, including its involvement at various stages of crises. Furthermore, it
seeks to assess NCEMA'’s effectiveness in mitigating crises and safeguarding the
public. Additionally, the research aims to evaluate the broader implications of crisis
management on NCEMA’s organisational performance within the context of the UAE.
The study adopted a quantitative approach, designing a questionnaire based on
guidelines from previous research and modifying it to suit the study’s conditions. It
targeted all 1,400 employees of NCEMA in the UAE, with 400 questionnaires
distributed and 385 responses successfully collected. This study introduces a model
with five variables: organisational performance (OP) as the dependent variable and
four stages of crisis management (preparedness, awareness, control, and response) as
the independent variables. The results indicate that the primary independent variable,
crisis management (CM), has a significant impact on NCEMA’s organisational
performance. The findings reveal that the dimensions of crisis management—crisis
awareness, crisis preparedness, crisis control, and crisis response—accounted for 71%
of the variation in organisational performance (OP) in the proposed model. The study
recommends conducting similar research in other regions, such as other Emirates or
neighbouring countries. It also suggests exploring alternative methodologies, such as
qualitative approaches, which may uncover additional variables not captured in this
research.

Keywords: Crisis Management, Crisis Awareness, Crisis Readiness, Crisis Control,
and Crisis Response, Organizational Performance, UAE.
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ABSTRAK

Kajian ini menyelidik peranan penting pengurusan krisis yang berkesan dalam
sesebuah organisasi, dengan menekankan dimensi tidak menentu krisis walaupun
langkah berjaga-jaga telah diambil. Ia mengkaji peranan penting yang dimainkan oleh
Agensi Pengurusan Kecemasan dan Krisis Kebangsaan (NCEMA) di Emiriah Arab
Bersatu (UAE), dengan memberi tumpuan kepada inisiatif penyelarasan, pelaksanaan
sistem amaran awal kebangsaan, dan komitmennya terhadap peningkatan berterusan
melalui pembelajaran institusi. NCEMA menghadapi cabaran dalam memastikan
penyelarasan, kerjasama, dan integrasi yang lancar antara pelbagai pihak berkuasa di
UAE dalam menghadapi peringkat pengurusan krisis—iaitu kesedaran krisis,
kesediaan krisis, kawalan krisis, dan tindak balas krisis. Cabaran-cabaran ini,
seterusnya, mempengaruhi prestasi organisasi. Kajian ini bertujuan untuk menyelidik
peranan pelbagai dimensi NCEMA dalam pengurusan krisis, termasuk penglibatan
dalam pelbagai peringkat krisis. Selain itu, ia bertujuan untuk menilai keberkesanan
NCEMA dalam mengurangkan kesan krisis dan menjaga kepentingan awam. Kajian
ini juga bertujuan untuk menilai implikasi pengurusan krisis yang lebih meluas
terhadap prestasi organisasi NCEMA dalam konteks UAE. Kajian ini menggunakan
pendekatan kuantitatif, dengan membangunkan soal selidik berdasarkan garis panduan
daripada kajian terdahulu dan mengubah suainya agar sesuai dengan keadaan kajian.
Kajian ini menyasarkan kesemua 1,400 pekerja NCEMA di UAE, dengan 400 soal
selidik diedarkan dan 385 respons berjaya dikumpul. Kajian ini memperkenalkan
model dengan lima pembolehubah: prestasi organisasi (OP) sebagai pembolehubah
bersandar dan empat peringkat pengurusan krisis (kesediaan, kesedaran, kawalan, dan
tindak balas) sebagai pembolehubah bebas. Hasil kajian menunjukkan bahawa
pemboleh ubah bebas utama, iaitu pengurusan krisis (CM), mempunyai kesan yang
signifikan terhadap prestasi organisasi NCEMA. Penemuan ini mendedahkan bahawa
dimensi pengurusan krisis—kesedaran krisis, kesediaan krisis, kawalan krisis, dan
tindak balas krisis—menyumbang kepada 71% daripada perubahan dalam prestasi
organisasi (OP) dalam model yang dicadangkan. Kajian ini mencadangkan agar
penyelidikan serupa dijalankan di kawasan lain, seperti di wilayah Emiriah lain atau
negara jiran. Kajian ini juga mencadangkan penerokaan metodologi alternatif, seperti
pendekatan kualitatif, yang mungkin dapat mengenal pasti pemboleh ubah tambahan
yang tidak dimasukkan dalam penyelidikan ini.

Kata kunci: Pengurusan Krisis, Kesedaran Krisis, Kesediaan Krisis, Kawalan Krisis,
dan Tindak Balas Krisis, Prestasi Organisasi, UAE.
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Test family Statistical test

F tests o Linear multiple regression: Fixed model, R increase e

Type of power analysis

A priori: Compute required sample size — given o, power, and effect size s

Input Parameters Output Parameters

Determine == Effect size f2 0135 Moncentrality parameter X 16.0500000
o err prob 0.05 Critical F 3.0863712

Power (1 -G err prob) 0.95 Mumerator df 2
Number of tested predictors 2 Denominator df 101
Total number of predictors 3 Total sample size 107
Actual power 0.9516875
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4.1 dszd

“lglsr =
Percentage % NO.
distributed questionnaire 400 100%
Cases cleaned for analysis 385 96.73 %
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Jgridhs
4.2 Jszd
g e Lig ppdel <
Gender
Frequency Percent
Valid Male 274 71.2
Female 111 28.8
Total 385 100.0
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Jgrall g sohdleos W 4.3 dspdolon. 716.6 o sk

4.3 Jpzd
Lt o2l <)
Age
Frequency Percent
Valid 18-25 52 13.5
26-35 52 13.5
36-45 111 28.8
46-55 106 27.5
up to 55 64 16.6
Total 385 100.0
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44 ﬁcd\
sl harpd st ol <
Education
Frequency Percent
Valid Secondery School 32 8.3
Diploma 167 43.4
BA 141 36.6
Postgraduate 45 11.7
Total 385 100.0
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4.5 Jszd
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Job
Frequency Percent
Valid Employee 209 54.3
Administrative Supervisor 97 25.2
ExcustiveManagment 49 12.7
Middle Admistration 21 55
High Administration 9 23
Total 385 100.0
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4.6 Js3zd
g S et <
Experience
Frequency Percent
Valid 1-3 years 83 21.6
4-7 years 67 17.4
8-12 years 76 19.7
more than 12 159 41.3
Total 385 100.0
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s adlododie gz Bed s husad aadse oo szompdizddh ORES( 3dz oGk sdz g

s ddsd
4.7 Jszd)
Sl eiapJriby)
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
AS 385 1.00 5.00 1.7662 .94229
RS 385 1.00 5.00 1.7169 .89870
CS 385 1.00 5.00 1.9091 97337
RES 385 1.00 5.00 1.5247 .88685
OP 385 1.00 5.00 2.0312 1.36895

Valid N (listwise) 385
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4.8 Js3zdl

DOP( saslighe o) Gisaltlel<i)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

OPO1 390 1.00 5.00 3.0436 1.05414
OP02 390 1.00 5.00 3.1385 1.22372
OPO03 390 1.00 5.00 3.0487 1.22325
OP04 390 1.00 5.00 2.9821 1.18568
OPO05 390 1.00 5.00 3.0026 1.23467
OP06 390 1.00 5.00 3.0410 1.05302

Valid N 390

(listwise)

YRS( 1 ) pdciud dsgld  4.4.2

a1 D glsrde @l R boss log o9 «Hlgpenl] sORS( ol el 3dz s sgs

=itz 1B (RS04 -Js ) )i | Slaggidloddls 3.1282 d2.9487 ot s) pingis s

5.9 Jsozdzom62.9487 o5 RSO1 Jsoedde soaiescrlhd) sz d

4.9 Js3zd

IRS( sgpledlidppds—iveltlge <)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
RSO1 390 1.00 5.00 2.9487 1.08385
RS02 390 1.00 5.00 3.0308 1.24363
RS03 390 1.00 5.00 3.0564 1.21554
RS04 390 1.00 5.00 3.1282 1.21641
RS05 390 1.00 5.00 3.0564 1.24686
RS06 390 1.00 5.00 2.9564 1.09010
Valid N (listwise) 390
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gea ez 2 bosg oz aindsadis i JAS( ez sl ollsge i
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
ASO1 390 1.00 5.00 2.3846 1.15653
AS02 390 1.00 5.00 2.9103 1.08015
ASO03 390 1.00 5.00 2.9846 1.02902
AS04 390 1.00 5.00 3.0462 1.24522
ASO05 390 1.00 5.00 3.0051 1.26653
AS06 390 1.00 5.00 3.0487 1.23579
Valid N (listwise) 390

)CS( pr=ddpade-iudlsdgiad 4.4.4
ez Jiasd iz » o Qlosz el adislsciuesde)CS( el e 1@ daiic
il ) [lagadindsls 3.1128 sJB.0000 Cses) sliagdesda b agdbd ] [ [
zu=s 3.0000 s 5 CS03 Jisuds Lsuadd ol Used e—rtsali@ss «CS06

e 11 dsegd

4.11 ds3zd
VCS( <) [T [ b o sl gl

Descriptive Statistics

N Minimum  Maximum Mean Std. Deviation
CS01 390 1.00 5.00 3.0974 1.14983
CS02 390 1.00 5.00 3.0436 1.07825
CS03 390 1.00 5.00 3.0000 94311
CS04 390 1.00 5.00 3.0359 1.27210
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CS05 390 1.00 5.00 3.0179 1.05732
CS06 390 1.00 5.00 3.1128 1.20947
Valid N (listwise) 390

YRES( 3z 8dgads<iodsdsdpiad 4.4.5
stz 53 s Cluszacs ¢ i@l e )RES( e[ Bzl adr 5 sgwm ol se ¢ s
‘RES06 - sl ) Dlaggdlnddls 3.1462 5012.8718 tsr 5l lipeadisIdagsds [ [ glgzd
2. 12 U5z dzuass 2.8718 o5 RES02 JVsusdle L soatasnlilels ¢ sap daitnlz ) 64

412 dsizd
JCR( </ [bder i) s _jalsrdeli)grd

Descriptive Statistics

N Minimum Maximum Mean  Std. Deviation
RESO1 390 1.00 5.00 3.0026 1.21155
RES02 390 1.00 5.00 2.8718 1.03857
RES03 390 1.00 5.00 3.0923 .81230
RES04 390 1.00 5.00 2.9769 1.32873
RES05 390 1.00 5.00 3.1051 1.06678
RES06 390 1.00 5.00 3.1462 1.26924

Valid N (listwise) 390
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Christmann & Van Aelst (2006) :_-u<a )/

a5 0.70 3l gratesg 3y sl 3bcg u s Hlacs T il i) Peterson )1994( )
O@rrdd.30 of 3ehl] o bluy) asd@esad Ao gliwsdr b d Peterson )1994( ¢ sds ¢ s
Sogedleer wdoas Soddpugidd-diand dolgs 4.15 Jsiedioa s ol g
Flipdldalen sagh s 8 s heds <ol iGrombach o Il S 1 sagisg
S SIIRS( 3eled 30z adelapdlcadinlen 5o <0.934 5 SIIOP( edaidlel | gl
)CS( sl db Jr sdiglias ;s lgn 5o 0.85 s sIQAS( s sJb @ gl sl 5 895
414 Sspdisgimse 2 1a < 0.877 » )CR (3xlz 130z o (yddalen 3agd <898 (sl

4.14 Jszd
z@ged\a\@act

Item-Total Statistics

Scale Mean if Scale Variance if Corrected Item-  Cronbach's Alpha if

Item Deleted Item Deleted Total Correlation Item Deleted
AS 7.1818 13.134 .853 .885
RS 7.2312 13.683 .805 .895
CS 7.0390 13.355 T79 .898
RES 7.4234 13.208 908 877
OP 6.9169 11.462 702 934
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4.15 Jszd

L] [] [ddfap
Correlations
AS RS CS RES op
AS  Pearson Correlation 1 844" 783" 820" 615"
Sig. (2-tailed) .000 .000 .000 .000
N 385 385 385 385 385
RS  Pearson Correlation 844 1 7627 729™ 5817
Sig. (2-tailed) .000 .000 .000 .000
N 385 385 385 385 385
CS  Pearson Correlation 7837 762™ 1 752" 553"
Sig. (2-tailed) .000 .000 .000 .000
N 385 385 385 385 385
RES Pearson Correlation 820" 729" 7527 1 832"
Sig. (2-tailed) .000 .000 .000 .000
N 385 385 385 385 385
OP  Pearson Correlation 6157 5817 5537 832% 1
Sig. (2-tailed) .000 .000 .000 .000
N 385 385 385 385 385

**_ Correlation is significant at the 0.01 level (2-tailed).

Sl i) 5@ wsdblzsealis sz «SPSS bluh) sei wadetslea ddrisg 11 ddlg sz

_Jc\J JJ&%‘LJ\JCL“J G.Jjedgﬂ\o_)\ &{é\ (*@J“J\"J‘ u’é\ s

O Dgads gisacdbatd  4.6.2
slidan 0.714 = d¢ IR gop s 1= 0.854 Sz pop 5833250001 z2seadloag @ ugdider oass
DUl @R s Cp O selh < L) Sl il 770 Jduz )3z eallcl
szs e OCR( 1 1505018 1 Uz ndl s Jiea)) sl JOP( sadaadlshil ] 5 gl
JRES( 3zl 13dz 55)CS( 3z adomdil obepledsdz 5 )AS( g sd8dz g ORS(3050lzd

Js3zds4.17 Js3z b 4.16 sz ez s 13z 3acpadbde 5 ) OP( a1 sgedle 470
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S g Soduiledinl] [ s F =237.188 £ pop zaspddlple Jeliicad saidlngised. 18

.0.000 el
4.16 Jszd
Fipcu=z e
Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .8452 714 11 73592
a. Predictors: (Constant), RES, RS, CS, AS
4.17 dsxzd
ANOVA
ANOVA®?
Model Sum of Squares df Mean Square F Sig.
1 Regression 513.825 4 128.456  237.188 .000°
Residual 205.801 380 542
Total 719.626 384

a. Dependent Variable: OP
b. Predictors: (Constant), RES, RS, CS, AS

4.18 Jszd
Coefficients
Coefficients
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 233 .086 2.696 .004
AS -.335 .092 231 -3.657 .000
RS 201 .082 132 2.454 015
CS -.202 .068 143 -2.966 .003
RES 1.594 .078 1.033  20.466 .000

a. Dependent Variable: OP
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4.19 Jszd
JOP( sasbide ol 15 )RS( 450l sl e

Pearson Sig. Beta t Sig. R
Correlation  (2_tajled) Sequare
581%** 000 132 2.454 .015 714

GJ‘}LJ\BJ\D }d"&[@d\é;eﬁeé:w\dm ESQ Lﬁu‘d@(’.&ia dﬁ@}@ 3dc3 Lﬁu“_l‘em B)\Jl ‘H2

a1 13
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blugl 5z 5 2dislee 1= 0.714 Sa@dUpged sdwdsdt 38t ded zoag congdd o

ro! L NCEMA OP( spdaadle 15 )RS(3e5eled 30z 9 cusdeage 311 (32 <z se sl
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S la ) 33 NCEMA sila [ 150 sgdap tDAS( a1 1B I3cse s8dz o o) 3z

Bgrayide ¢ o (Gudii @ | 15 el Ldlztbnol sdbeal el gsgd)

4.20 Jszd
VOP( 525510/ 5 )AS( 58 5 bz
Model Correlations Standardized Coefficients
Pearson Sig. Beta t Sig. R
Correlation (3_tajled) Sequare
AS 615 .000 231 3.657 000 0714

sk g ssadiadls ) (g it di gtz 5 sinda ] 151 tH3
Syl sellly a0 15 ) shad)
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JOP( sashele o5 )CS( pdrdbfz

Pearson Sig. Beta t R Sig.
Correlation (2- Sequare
tailed)

- 553 .000 .143 2966 0.714  .000
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4.22 Js3zd
VOP( sl 5] 5 )RES( 5] [7 [T ] [T

Model Correlations Standardized Coefficients
Pearson Sig. Beta t R Sig.
Correlation  (2-tailed) Sequare
RES .832 .000 184 3.719  0.700 .001
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