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ABSTRACT

The main purpose of this study was to investigate the moderating effects of
employees' characteristics (agreeableness, openness to experience, conscientiousness,
and self-efficacy) on the relationships between leadership style and employees' job
performance. Inconsistent findings in contemporary literature on the relationships
between leadership style and employees' performance further motivate this study.
Due to these inconsistencies, a new research stream emerged which suggests the
investigation of the effect of a third variable that may better explain the nature of
these links. Many theories have emphasized the necessity to investigate the role that
employees' characteristics play on the leader-employee relationship. This study
integrated four theories such as the path-goal theory, leader-member exchange
theory, social exchange theory and cognitive theory. A total of 35 leaders and 252
employees from national oil organizations in Libya participated in the study. The
findings of this study revealed that transformational and transactional leadership
styles were significant predictors of employees' job performance except
organizational citizenship behaviours towards individuals (OCB-I). This study,
however, supported the premises of the path-goal theory and the leader-member
exchange theory, and it confirms the importance of employees' characteristics as a
moderator on the relationship between leadership style and some dimensions of
employees' job performance, i.e. innovative citizenship behaviours, organizational
citizenship behaviours towards organizations, and task performance. While the effect
of employees' openness to experience on the relationship between transformational
style and innovative citizenship behaviours was positively significant, the impact of
conscientiousness and self-efficacy on the relationship between transactional
leadership and OCB-O, and between transformational leaders and task performance
were negatively significant. These findings, therefore, strongly suggest the
importance of employees’ characteristics in the selection process and it also supports
the importance of employees' characteristics in the relationship between leaders and

their employees.

Keywords: employees’ job performance, leadership style, employees’ characteristics
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ABSTRAK

Tujuan utama kajian ini adalah untuk mengkaji kesan sederhana ciri-ciri pekerja
(keramahan, keterbukaan kepada pengalaman, sifat penyederhana, dan keberkesanan
diri) terhadap hubungan antara gaya kepimpinan dan prestasi kerja. Kajian ini
dilakukan kerana dalam kajian lepas mengenai hubungan antara gaya kepimpinan
dan prestasi pekerja, dapatan kajian adalah tidak konsisten. Oleh kerana itu, aliran
kajian baru muncul yang mencadangkan penerokaan daripada kesan pemboleh ubah
ketiga yang lebih baik boleh menjelaskan sifat perkaitan ini. Banyak teori telah
menekankan keperluan untuk menjelaskan  peranan ciri-ciri pekerja  dalam
hubungan antara pemimpin-pekerja. Kajian ini menyepadukan empat teori, iaitu teori
laluan-matlamat, teori pertukaran Leader-Member, teori pertukaran sosial dan teori
kognitif. Seramai 35 pemimpin dan 252 pekerja dari organisasi minyak kebangsaan
di Libya telah mengambil bahagian dalam kajian ini. Hasil kajian ini menunjukkan
bahawa gaya kepimpinan transformasi dan transaksi adalah peramal bererti prestasi
kerja pekerja kecuali kelakuan kewarganegaraan organisasi mengarah ke individu
(OCB-I). Walau bagaimanapun, kajian ini disokong premis teori laluan-matlamat dan
teori pertukaran Leader-Member, dan ia mengesahkan kepentingan ciri-ciri pekerja
sebagai moderator kepada hubungan antara gaya kepimpinan dan beberapa dimensi
prestasi kerja pekerja, (iaitu kelakuan inovatif kewarganegaraan, kelakuan
kewarganegaraan organisasi untuk organisasi, dan prestasi tugas). Walaupun kesan
keterbukaan pekerja terhadap pengalaman mengenai hubungan antara gaya
transformasi dan kelakuan inovatif kewarganegaraan adalah signifikan positif, kesan
sifat berhati-hati dan keberkesanan diri dalam hubungan antara kepimpinan transaksi
dan OCB-0O, dan antara pemimpin transformasi dan prestasi tugas adalah signifikan
negatif. Dapatan kajian ini mencadangkan betapa pentingnya ciri-ciri pekerja dalam
proses pemilihan dan ia sangat menyokong kepentingan ciri-ciri pekerja dalam
hubungan antara pemimpin dan pekerja.

Kata kunci: prestasi kerja, gaya kepimpinan, ciri-ciri pekerja
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CHAPTER ONE

INTRODUCTION

1.1 Introduction

This chapter outlines the background of the study by exploring the contexts that
shape the research. The chapter also presents the statement of the problem, the
research objectives as well as the research questions. The importance of the study,

the limitations and the structure of the study are also highlighted in this chapter.

1.2 Background of the Study

The importance of an appropriate leadership style in guiding the employees and
organization as a whole has attracted the interest of both scholars and practitioners
alike (Rowe, Cannella, Rankin & Gorman 2005; Liang, Chan, Lin & Huang, 2011;
Paracha, Qamar, Mirza, Inam-ul-Hassan & Waqas. 2012). Also, the desire or thrust
to develop better leadership styles is becoming an issue of increasing importance in
both developed and developing countries (Oluseyi & Ayo, 2009). Equally important
1s employees’ performance which has been described as “an important block of an
organization” (Abbas & Yaqoob, 2009, p. 269). Generally. there is a consensus that
the success of an organization hinges on the styles and skills of a leader (see
Mosadegh & Yarmohammadian, 2006). In almost the same way, the success or
failure of subordinates is heavily influenced by the leadership styles in place in an
organization (Berson, Shamair, Avolio & Popper, 2001; Wang, Law & Hackett 2005;
Zacharatos, Barling & Kelloway, 2000). Of late, questions have arisen as to how a
subordinate can work more efficiently and effectively to increase the productivity
and growth of a firm (Abbas & Yaqoob, 2009, p. 269). Some studies have also

shown that effectiveness of leaders has a direct impact on both the performance of

1
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Questionnaire Survey

For leaders

Dear Ms/Miss/Mrs.

The questionnaire you are going to answer will be used for research purposes only
and you are assured that your response will be treated with utmost confidentiality.
There is no correct answer while some of these statements may seem repetitions,
please take your time and try to be as honest as possible. Thank you for your

cooperation in this matter.

SECTION A: Demographics of the respondent.

1. Gender:
1. Male () 2. Female

()
2. Age

(1)21-30 (2) 31 - 40 (3) 41-50 (4) 51-60

3. Job level
1. Manager ()  2.Coordinator () 3. Supervisor (
)

4. General worker ()

4. How many years have you been working in current company? ...................
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SECTION B: Employees performance.

What is your opinion on the way your employees perform their jobs? Please tick the
answer that reflects your opinion in the following statements:

1 = Strongly Disagree =~ 2 = Disagree 3= No Opinion 4= Agree 5=
Strongly Agree

Employee’s job performance

Task performance

1 | He/she adequately complete assigned duties. 1 2 3 4
He/she fulfil responsibilities specified in job

2 . 1 2 3 4
description.

3 He/she perform tasks that are expected of 1 ) 3 4
him.
He/she meet formal performance

4 : : 1 2 3 4
requirements of the job.
He/she engage in activities that will directly

5 ) : 1 2 3 4
affect his performance evaluation.
He/she neglect aspects of the job he is obliged

6 1 2 3 4
to perform.
He/she fail to perform essential duties

g 1 ). 3 4
(reverse-scored)

Contextual job Performance

1 | He/she attendance at work is above the norm. 1 2 3 4

He/she give advance notice when unable to
come to work.

3 | He/she take underserved work breaks. 1 2 3 4

He/she great deal of time spent with personal

4 . 1 2 3 4
phone conversations.
He/she complain about insignificant things at

5 1 2 3 4
work.
He/she is conserve and protects organizational

6 1 2 3 4
property.
He/she adhere to informal rules devised to

7 o 1 2 3 4
maintain order.

8 | He/she help others who have been absent. 1 2 3 4
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He/she helps others who have heavy
workload.

10

He/she assist supervisor with his or her work
when not asked.

11

He/she always take time to listen to co-
workers’ problems and worries.

12

He/she always go out of my way to help new
employees.

13

He/she take personal interest in other
employees.

14

He/she pass along information to co-workers.

15

He/she tries to make innovative suggestions
to improve the department/organization.

16

He/she tries to adopt improved procedures for
the department/organization.

17

He/she tries to institute new more effective
work methods for the
department/organization.

18

He/she tries to make constructive suggestions
for improving how things operate in this
department/organization.

18

He/she makes recommendations on issues that
affect the department/organization.

20

He/she speaks up for new changes in this
department/organization.
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Questionnaire Survey

For Employees

Dear Ms/Miss/Mrs.

The questionnaire you are going to answer will be used for research purposes only
and you are assured that your response will be treated with utmost confidentiality.
There is no correct answer while some of these statements may seem repetitions,
please take your time and try to be as honest as possible. Thank you for your

cooperation in this matter.

SECTION A: Demographics of the respondent

1. Gender:
1. Male () 2. Female (
)
2. Age
(1)21-30 (2)31-40 (3) 41-50 (4) 51-60

3. How many years have you worked with your present supervisor or manager?

4. How many years have you been working in current company? ...................
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SECTION B: LEADERSHIP STYLE.

What is your opinion on the way your Head of Department reflects the following

leadership style? Please tick the answer that reflects your opinion in the following

statements:
1 = Strongly Disagree =~ 2 = Disagree 3= No Opinion 4= Agree 5=
Strongly Agree
. Strongly | . No Strongly
Leadership style disagree Disagree Opinion Agree Agree
Transformational leadership
1 | My leader Instils pride in me 1 2 3 4 5
) My leader. Spends time teaching 1 ) 3 4 s
and coaching
3 M}{ leader Considers moral and 1 ) 3 4 5
ethical consequences
My leader Views me as having
4 | different needs, abilities, and 1 2 3 4 5
aspirations
5 | My leader Listens to my concerns 1 2 3 4 5
6 My leader Encourages me to 1 ’ 3 4 5
perform
7 | My leader Increases my motivation 1 2 3 4 5
2 My leader Encourages me to think 1 5 3 4 5
more creatively
9 My leader Sets challenging 1 ) 3 4 5
standards
10 My leader Qets me to rethink 1 ) 3 4 5
never-questioned ideas
Transactional Leadership style
1 | My leader Makes clear expectation 1 2 3 4 5
5 My leader Will take? action before 1 5 3 4 5
problems are chronic
3 My leader Tells us standards to 1 ) 3 4 5
carry out work
4 My leader Works out agreements 1 ) 3 4 5
with me
My leader Monitors my
5 | performance and keeps track of 1 2 3 4 5
mistake

340




SECTION C: PERSONALITY AND SELF-EFFICACY.

The following questions are related to your own characteristics (personality and self-
efficacy) please tries to be honest as much as you can. Please tick the answer that

reflects your opinion in the following statements:

1 = Strongly Disagree 2 = Disagree 3= No Opinion 4= Agree 5=
Strongly Agree

Strongly No

disagree Disagree Opinion Agree

Employees' Characteristics

Strongly
Agree

Personality

I see Myself as Someone Who

Tends to find fault with others

Is helpful and unselfish with others

Starts quarrels with others

Has a forgiving nature

Is generally trusting

— o = = — | —

Can be cold and aloof

Is considerate and kind to almost
everyone

Is sometimes rude to others

Likes to cooperate with others

Does a thorough job

(S
Z(S|ole| = |o|un|s|w|v]—
L

Can be somewhat careless

[—
\]

Is a reliable worker

[—
(O8]

Tends to be disorganized

[S—
AN

Tends to be lazy

[—
(9]

Perseveres until the task is finished

et | et | | e | | e | = | — | —

[—
(@)}

Does things efficiently

Makes plans and follows through
with them

[S—
-

[S—
(o ¢]

Is easily distracted 1

Is original, comes up with new
ideas

N[N DN N[NNI N[NNI
W W] W [WIWIW][WIWIW]IWIWIW] W |WIWIWIW]|W]|W
e e N R R RN N R N RN R N E A A A R R B

[S—
\O

DN || D [l ]lDnh]Dn] D D] ]|n]n]|on

Is curious about many different

20 things

21 | Is ingenious, a deep thinker 1

22 | Has an active imagination 1

23 | Is inventive 1

NS I \ON I (O | (O} BN \§)
W | WIWIW]| W
R EE RS

Values artistic, aesthetic

24 .
experiences

DN |[Dhn|wn] WD
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25 | Prefers work that is routine 2 3 4 5

26 | Likes to reflect, play with ideas 2 3 4 5

27 | Has few artistic interests 2 3 4 5

28 I§ sophisticated in art, music, or 5 3 4 5
literature

Self-efficacy
I can always manage to solve

1 | difficult problems if I try hard 2 3 4 5
enough.
If someone opposes me, I can find

2 | the means and ways to get what | 2 3 4 5
want.
It is easy for me to stick to my

300 . 2 3 4 5
aims and accomplish my goals.

4 I am confident that I could deal ) 3 4 5
efficiently with unexpected events.
Thanks to my resourcefulness, |

5 | know how to handle unforeseen 2 3 4 5
situations.
I can solve most problems if |

6 invest the necessary effort. 2 3 4 >
I can remain calm when facing

7 | difficulties because I can rely on 2 3 4 5
my coping abilities.
When [ am confronted with a

8 | problem, I can usually find several 2 3 4 5
solutions.
If I am in trouble, I can usually

o think of a solution 2 3 4 >

10 I can usually handle whatever ) 3 4 5
comes my way.
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Appendix B

Missing Values

Of the measurement model items
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Missing Values Output
Result Variables

Case Number of Non-

Result N of Replaced Missing Values N of Valid
Variable Missing Values First Last Cases Creating Function
1 TFSO01_1 0 1 227 227 | SMEAN(TFS01)
2 TFS02_1 0 1 227 227 | SMEAN(TFS02)
3 TFS03_1 0 1 227 227 | SMEAN(TFSO03)
4 TFS04_1 0 1 227 227 | SMEAN(TFS04)
5 TFS05_1 0 1 227 227 | SMEAN(TFS05)
6 TFS06_1 0 1 227 227 | SMEAN(TFSO06)
7 TFSO07_1 0 1 227 227 | SMEAN(TFS07)
8 TFS08_1 0 1 227 227 | SMEAN(TFS08)
9 TFS09_1 0 1 227 227 | SMEAN(TFS09)
10 TFS10_1 0 1 227 227 | SMEAN(TFS10)
11 TCS01_1 0 1 227 227 | SMEAN(TCSO01)
12 TCS02_1 0 1 227 227 | SMEAN(TCSO02)
13 TCS03_1 0 1 227 227 | SMEAN(TCSO03)
14 TCS04_1 0 1 227 227 | SMEAN(TCS04)
15 TCS05_1 0 1 227 227 [ SMEAN(TCSO05)
16 PAGO01_1 0 1 227 227 | SMEAN(PAGO01)
17 PAG02_1 0 1 227 227 | SMEAN(PAGO02)
18 PAGO03_1 6 1 227 227 | SMEAN(PAGO03)
19 PAG04_1 0 1 227 227 | SMEAN(PAG04)
20 PAGO05_1 0 1 227 227 | SMEAN(PAGO05)
21 PAGO06_1 0 1 227 227 | SMEAN(PAGO06)
22 PAGO07_1 0 1 227 227 | SMEAN(PAGO07)
23 PAGO08_1 8 1 227 227 | SMEAN(PAGO08)
24 PAGO09_1 0 1 227 227 | SMEAN(PAGO09)
25 PCO01_1 0 1 227 227 | SMEAN(PCO01)
26 PC0O02_1 0 1 227 227 | SMEAN(PCO02)
27 PCO03_1 0 1 227 227 | SMEAN(PCOO03)
28 PCO04_1 0 1 227 227 | SMEAN(PCO04)
29 PCO05_1 0 1 227 227 | SMEAN(PCO05)
30 PCO06_1 1 1 227 227 | SMEAN(PCOO06)
31 PCO07_1 1 1 227 227 | SMEAN(PCO07)
32 PCO08_1 1 1 227 227 | SMEAN(PCOO08)
33 PCO09_1 1 1 227 227 | SMEAN(PCO09)
34 POEO01_1 0 1 227 227 | SMEAN(POEO1)
35 POEO02_1 0 1 227 227 | SMEAN(POE02)
36 POEO03_1 0 1 227 227 | SMEAN(POEO03)
37 POEO04_1 0 1 227 227 | SMEAN(POE04)
38 POEO05_1 0 1 227 227 | SMEAN(POEO05)
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39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

POE06_1
POEO07_1
POE08_1
POE09_1
POE10_1
SEF01_1
SEF02_1
SEF03_1
SEF04_1
SEF05_1
SEF06_1
SEF07_1
SEF08_1
SEF09_1
SEF10_1
TAPO1_1
TAP02_1
TAPO3_1
TAPO4_1
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Appendix C

Assessment of measurement model items
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Appendix D.1: Latent Variable Correlations

1 2 3 4 5 6 7 8 9 10

Agreeableness 1.000
Conscientiousness | 0.406 | 1.000
Innovative 0.208 | 0.252 | 1.000
OCB-I 0.509 | 0.407 | 0.311 | 1.000
OCB-O 0.196 | 0.462 | 0.304 | 0.408 | 1.000
Openness 0.313 | 0.481 | 0.510 | 0.255 | 0.310 | 1.000
S-efficacy 0.398 | 0.458 | 0.396 | 0.374 | 0.505 | 0.479 | 1.000
Task 0.279 | 0.311 | 0.272 | 0.301 | 0.475 | 0.203 | 0.394 | 1.000
Transactional 0.168 | 0.120 | 0.188 | 0.107 | 0.303 | 0.146 | 0.230 | 0.355 | 1.000
Transformational 0.343 | 0.371 | 0.253 | 0.258 | 0.449 | 0.278 | 0.389 | 0.402 | 0.461 | 1.000
R Square

R Square
Innovative 0.278
OCB-I 0.267
OCB-0O 0.319
Task 0.259
R Square Adjusted

R Square
Innovative 0.267
OCB-I 0.255
OCB-0O 0.308
Task 0.247
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0.3+
0.275 -
0.25 -
0.225 -
0.2-
0.175 -
0.15 -
0.125 -
0.1+
0.075 -
0.05 -
0.025 -

f Sguare

Average

f Square

Variance Extracted (AVE)

0.565
0.611
0.765
0.700
0.706
0.750
0.668
0.765
0.652
0.658
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Composite Reliability

Composite

Reliability
Agreeableness 0.865
Conscientiousness 0.917
Innovative 0.929
OCB-I 0.921
OCB-O 0.905
Openness 0.937
S-efficacy 0.942
Task 0.907
Transactional 0.882
Transformational 0.945

Cronbachs Alpha

Cronbachs Alpha

Agreeableness 0.806
Conscientiousness 0.894

Innovative 0.898

OCB-I 0.892

OCB-0O 0.859

Openness 0.916

S-efficacy 0.929

Task 0.846
Transactional 0.822
Transformational 0.935
Collinearity Statistic (VIF)

Innovative | OCB-I OCB-O Task

Agreeableness 1.133

Conscientiousness 1.165

Innovative

OCB-I

OCB-O

Openness 1.084

S-efficacy 1.183
Task

Transactional 1.271 1.271 1.276 1.275
Transformational 1.348 1.399 1.458 1.423
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Appendix D

Direct and Moderating Effects
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Direct and Moderating Effects (Mean, STDEV, T-Values)

Original Sample Standard
Sample (O) Mean (M) Error (STERR)

Agreeableness -> OCB-I 0.482 0.477 0.062

Agreeableness ->

. -0.153 -0.053 0.214
Transactional -> OCB-I
Agreeableness —> ~0.139 -0.214 0.114
Transformational -> OCB-I
Conscientiousness -> OCB-O 0.342 0.345 0.066
Conscientiousness ->
. -0.302 -0.319 0.148
Transactional -> OCB-O
Conscientiousness ->
X -0.135 -0.160 0.117
Transformational -> OCB-0O
Openness -> Innovative 0.475 0.472 0.063
Openness -> Tran_sactlonal = 0.041 -0.087 0.156
> |Innovative
Openness ->
Transformational -> 0.214 0.263 0.138
Innovative
S-efficacy -> Task 0.197 0.199 0.004
S-efficacy -> Transactional - ~0.096 _0.145 0.132
> Task
Selifieayy == -0.382 -0.359 0.129
Transformational -> Task
Transactional -> Innovative 0.045 0.037 0.068
Transactional -> OCB-I -0.009 0.007 0.078
Transactional -> OCB-O 0.139 0.138 0.070
Transactional -> Task 0.209 0.216 0.075
Transformatlional -> 0.133 0.147 0.076
Innovative
Transformational -> OCB-I 0.052 0.031 0.074
Transformational -> OCB-0O 0.231 0.221 0.077

T Statistics
(]JO/STERR))

7.708

5.217

2.041

1.152

1.548

0.722

2.975

0.656

1.751

P
Values

0.000

0.238

0.112

0.000

0.021

0.000

0.396

0.061

0.001

0.235

0.002

0.256

0.454

0.003

0.001
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Transformational -> Task

Original Sample Standard
Sample (O) Mean (M) Error (STERR)

0.151 0.1l46 0.078

T Statistics
(JO/STERR])

1.933

P
Values

0.027
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List of Publications
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Imhmed, O. I. O. Md Said, N. P., & Sharif, M. Y. (2010). Learning motivation: a
study of international students in universiti utara malaysia (UUM). 5™ National

Human Resource Management Conference 2010

Imhmed, O. I. O. & Sharif, M. Y. (2014). The Relationship between Leadership
Style and Employee Performance in the Libyan Oil and Gas Industry: A Literature
Review. PROCEEDINGS the Seventh National Human Resource Management
Conference 2014 “Capitalizing On Human Capital Towards Sustainable Business In

Global Economy’’.

Imhmed, O. 1. O. & Sharif, M. Y. (2015). Openness to experience as a moderator in
the relationship between leadership style and employees performance. International
Conference On Bussiness Management Proceedings, Engine of Growth for Nation

Building: ISBN 978-957-0910-05-5.

Imhmed, O. I. O. & Sharif, M. Y. (2015). Conscientiousness as a moderator in the
relationship between transformational leadership style and ocb-o. International
Conference On Bussiness Management Proceedings, Engine of Growth for Nation
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