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CHAPTER ONE
INTRODUCTION

Background of the Study

Healthcare system plays a critical role in the development and strengthening of
nation’s well-being across the globe (Swayne, Duncan, & Gmter, 2012). The
healthcare sector not only serves the basic need but also provides economic
expansion opportunities (Mahmud & Parkhurst, 2007). According to the Deloitte
recent annual report, the' global healthcare sector is becoming increasingly
competitive where there is a growing need for the committed workforce (Deloitte,

2015).

Organizations today need a workforce that can deliver best services despite intense
work pressure and competitiveness. The report has outlined that nations aiming for
stable growth and stability in the long run, actually need to strengthen its healthcare
sector. The report has also outlined that nurses have an important role (after doctors)

in providing better healthcare services particularly when it comes to patient care.

Similar to developed economies like Western European countries, Canada and Great
Britain (Shi & Singh, 2015), the healthcare sector is also gaining importance in the
developing economies like Malaysia, India, Pakistan and other middle and low-
income countries (Mills, 2014; Ndubisi, 2012). In the current era, economies have
realized that the importance of healthcare sector and its expansion lies in the hands
of people associated with this sector (Settle, 2010). This asserts that the extent to

which they are responsively handled, developed and maintained will outline better
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