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Abstract

Currently, in Nigeria, the concern on the job performance of the public university
academics is increasing resulted from severe academics’ job retrenchment crisis due
to the wavering and discouraging current economic condition. The problem certainly
threatens their job guarantee that impede them to effectively perform their work.
Besides, ineffective leadership with low maotivation factors causing reluctance to
perform their work. Nevertheless, previous studies revealed transformational
leadership and appropriate motivation increase good job performance. Therefore,
convincing motivation element and transformational leadership are two essential
boosters to increase academics’ job performance. Hence, this study aimed to
investigate the relationship between transformational leadership, motivation and
academics’ job performance as well as gauging motivation variable as an important
mediator on the relationship between transformational leadership and academics’ job
performance. A quantitative method was used via a survey. Data was collected from
515 academics through simple random sampling technique from six public
universities in six geopolitical zones at southwest Nigeria. Data were analyzed using
SPSS and PLS-SEM statistical software. Four hypotheses were tested examining the
extent of correlation, prediction and mediation influence in the research framework.
Findings revealed a significant positive relationship between transformational
leadership, motivation and academics job performance, whilst transformational
leadership is substantiated as a significant predictor of academic’s job performance.
In fact, motivation is confirmed as a significant mediator on the relationship between
transformational leadership and academics’ job performance. Overall, results have
supported previous findings on the relationship between these variables and the
importance of motivation in assisting transformational leadership to enhance
academics’ job performance. Theoretical implications, methodologies and
practicalities are discussed and in line with the global industries requirements and
implement program development leadership for university academics. Therefore, the
university sector should ensure effective transformational leadership in order to
improve academics' motivation that will enhance their job performance.

Keyword: Transformational leadership style, motivation, job performance,
academics, south-west Nigeria public universities.



Abstrak

Pada masa ini, di Nigeria, kebimbangan mengenai prestasi kerja ahli akademik di
universiti awam semakin meningkat berikutan Kkrisis pemberhentian kerja ahli
akademik yang teruk kerana keadaan ekonomi semasa yang lemah dan tidak
menggalakkan. Masalah ini pasti mengancam jaminan pekerjaan mereka dan
menghalang mereka dari melaksanakan kerja mereka dengan berkesan. Selain itu,
kepimpinan yang tidak berkesan dan faktor motivasi rendah meningkatkan
keengganan ahli akademik dari melaksanakan kerja mereka dengan baik. Walau
bagaimanapun, kajian terdahulu menunjukkan kepimpinan transformasi dan motivasi
yang sesuai meningkatkan prestasi kerja yang baik. Maka, kepimpinan transformasi
dan motivasi yang meyakinkan adalah dua penggalak penting untuk meningkatkan
prestasi kerja ahli akademik. Oleh itu, kajian ini dijalankan untuk mengkaji
hubungan antara kepimpinan transformasi, motivasi dan prestasi kerja ahli akademik
serta mengukur motivasi sebagai pengantara penting terhadap hubungan antara
kepimpinan transformasi dan prestasi kerja ahli akademik. Kaedah kuantitatif telah
digunakan melalui kaji selidik. Data dikumpulkan dari 515 ahli akademik melalui
teknik pensampelan rawak mudah dari enam universiti awam di enam zon geo-
politik di Nigeria selatan-barat. Data dianalisis menggunakan perisian statistik SPSS
dan PLS-SEM. Empat hipotesis telah diuji meneliti sejauh mana korelasi, ramalan
dan pengaruh mediasi dalam rangka penyelidikan. Penemuan menunjukkan
hubungan positif yang signifikan antara kepimpinan transformasi, motivasi dan
prestasi kerja ahli akademik, manakala kepimpinan transformasi disokong sebagai
peramal penting prestasi kerja ahli akademik. Malah, motivasi disahkan sebagai
pengantara penting mengenai hubungan antara kepimpinan transformasi dan prestasi
kerja ahli akademik. Secara keseluruhannya, keputusan telah menyokong penemuan
sebelumnya mengenai hubungan antara pemboleh ubah — pemboleh ubah dan
kepentingan motivasi dalam membantu kepimpinan transformasi  untuk
mempertingkat prestasi kerja ahli akademik. Implikasi teori, metodologi dan
praktikal dibincangkan dan selaras dengan keperluan industri dan global dalam
melaksanakan kepimpinan pembangunan program untuk pentadbir universiti. Oleh
itu, sektor universiti harus memastikan kepimpinan transformasi yang berkesan
untuk meningkatkan motivasi ahli akademik yang akan meningkatkan prestasi
pekerjaan mereka.

Katakunci: Kepimpinan transformasi, motivasi, prestasi kerja, ahli akademik,
universiti awam di selatan-barat Nigeria.
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CHAPTER ONE
INTRODUCTION

1.0 Introduction

In today’s global business environment, job performance is seen as an important
consideration for an organization in order to successfully survive in the current
highly competitive business internationally. As a consequence, the employee should
continuously improve their performance in order to remain competitive in their
industry for a long period of time. This is a result of the fact that the success of
institutes relies largely on the performance of the employees working in that
organization. Therefore, it is fair to say that job performance is crucial for the
realization of institutional goals which can lead to credible output. In organizations,
goals have to be explicitly consistently defined by the employees and management

staff (Groen, Wouters & Wilderom, 2012).

Job performance is described as an act of employee behaviours at work which
contributes to organizational objectives and divided into efficiency, productivity, and
effectiveness. It is involved in the behaviours of organizational members to complete
the organizational expectation, rules or formal roles (Shin, Sung, Choi & Kim, 2015;
Lin & Hsu 2017). However, job performance engaging in the specific movement to
achieve work requirements and maintaining corresponding to the conditions,
policies, and procedure in the organizational environment (Battilana, Sengul, Pache
& Model, 2015). From this view, it could be said that an organization's success or

failure depends on the job performance of the individuals in the organization (Serrat,
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"{i{{m‘i_“;"x"} Universiti Utara Malaysia

Date: April, 2017
Dear Sir/Madam

ACADEMIC RESEARCH QUESTIONNAIRE

| am a master candidate at the above-named university, currently working on my
MSc thesis title “Transformational leadership style, motivation and job performance
among academic staff in public Universities Nigeria.

Thank you in advance for taking your valuable time to fill in this questionnaire.
Please be assured that your responses will only be used for academic purpose.
Hence, your identity will never be known throughout any part of the research
process.

Thank you very much in anticipation of your responses.
Yours sincerely,

Ale Omowunmi Ruth

Research student

Othman Yeop Abdullah Graduate School of Business
Universiti Utara Malaysia

06010 Sintok, Kedah, Malaysia

Phone: +601133407960
E-mail: ruthoale@gmail.com

SECTION A:

Instruction:
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Please read and tick ms appropriate in the provided boxes your exact profile of the following

demographic information:

1. Gender: [[] Male

|:| Female

2. Age [] 21-30 [] 31-40
[ ]41-50 [ ] 51and Above
3. Present Rank: [] Professor [] Lecturerlls
[ ] Assistant Professor ] Assistant
Lecturer
|:| Senior Lecturer [ ] Graduate-
Assistance

|:| Lecturer |

4. Present Job Tenure: [] Lessthan 1 year [[] 1-5years
[ ] 6-10years [[] 15 wyears and
above
5. Highest Educational Qualification:
|:| First Degree |:| Doctorate Degree

|:| Master Degree

6. Marital Status: |:| Married |:| Single
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|:| Widowed |:| Divorce

7. Ethnicity: [ ] Yoruba [[] Hausa

[ ] lgbo ] Others

Section B:
Instruction:
The following questions will help the researcher understand your behavior at work. Please indicate as

honest and objective as possible the extent to which you have engaged in the following behavior in
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your university. Use the scales provided below to indicate your level of agreement or disagreement

with each statement.

Strongly Disagree strongly
Agree

w—
S

]
1 2

Academic Job Performance 112|134 |5
Teaching
JP1 | I am qualified as an academic. 112134 |5
JP2 | Iserve as a thesis advisor to my students. 11234 |5
JP3 | Ialso serve as a student advisor. 12|34 |5
JP4 | | engaged in tutorial classes. 11234 |5
JP5 | I engaged in teaching. 11234 |5
JP6 | I have authored a textbook. 11234 |5
JP7 | | have developed a practical manual. 12|34 |5
JP8 | I engage in development of school learning media documents. 11234 |5
Research project.
JP9 | engaged myself in individual research. 1(2(3]|4 |5
JP10 | | engage myselfin group research. 12|34 |5
JP11 | I engaged myself as a member in university project. 112|314 |5
JP12 | I engaged myself as a member in a governmental project. 112|134 |5
Publication
JP13 | | have series professional books as an institutional member. 112|134 |5
JP14 | 1 engaged myself in translating a book. 11234 |5
JP15 | I engaged myself in editing a book. 112|3|4 |5
JP16 | | engaged myself in patenting technological product. 112134 |5
JP17 | | have published Scopus journals 112|134 |5
JP18 | | have published referred journals 11234 |5
JP19 | I have published conference paper 12|34 |5
Public Engagement
JP20 | | am engaged in conducting society training as a member of university board. 11234 |5
JP21 | | engaged myself in various and different seminar as a participant in my 1|2 |3 |4 |5
institution.
JP22 | | have received achievement award. 12|34 |5
JP23 | | have been chosen as a representative lecturer for any event in my institution. 112|134 |5
Section C:
Instruction:
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The following questions are about your immediate supervisor (Head of Department) and management
of your present university. Please use the scales provided to indicate as honest and objective as
possible your level of agreement or disagreement with each statement.

Strongly Disagree strongly
Agree

]
1

N——
w——
SN

Transformational Leadership Style

Idealized Influence

TLS1 | The leadership of my school in stills pride on the lecturers for | 1| 2|3 |4 |5
associating with the leadership behaviors.

TLS2 | The leadership of my school talks about its most important valuesand | 1 |2 |3 |4 |5
beliefs.

TLS3 | The leadership of my school acts in a way that built lecturers’ respect. 112|3|4]|5

TLS4 | The leadership of my considers the moral and the ethical consequences | 1 |2 |3 |4 |5
of decisions

TLS5 | The leadership suggested a new way of looking of how to completetask. | 1 |2 |3 |4 |5

Inspiration and Motivation

TL6 The leadership of my school talks enthusiastically about what needsto [ 1 |2 |3 |4 |5
be accomplished in a time-frame.

TL7 The leadership of my school expresses confidence that goals will be | 1 {2 |3 |4 |5
achieved.

TL8 The leadership of my school encourages lecturers to perform morethan | 1 [ 2 [ 3|4 |5
they are expected to do.

TLS9 | The leadership of my school increases lecturer’ willingness to work | 1 |2 |3 |4 |5
harder..

TLS10 | The leadership of my school increases lecturers’ motivation to achieve | 1 |2 | 3 | 4 |5
individual and organizational goals.

Intellectual Stimulation

TLS11 | The leadership of my school seeks different perspectives of solving | 1 |2 |3 |4 |5
problems.

TLS12 | The leadership of my school focuses attention on mistakes, exceptions | 1 |2 |3 |4 |5
and deviation from standards.

TLS13 | The leadership of my school encourages lecturers to think more | 1| 2|3 |4 |5
creatively and be more innovative.

TLS14 | The leadership of my school sets challenging standards for all tasks | 1 |2 |3 |4 |5
given to lecturers.

TLS15 | The leadership style of my school gets lecturers to rethink ideas that | 1 |2 |3 |4 |5
they had never questioned before.

Individualized Consideration

TLS16 | The leadership of my school emphasizes the spent on teaching and | 1|2 |3 |4 |5
research.

TLS17 | The leadership of my school goes beyond self- interest for the good of | 1 |2 |3 |4 |5
the institution.

TLS18 | The leadership of my school considers lecturers as having different | 1 |2 |3 [ 4 |5
needs, abilities, and aspiration from others.

TLS19 | The leadership of my school listens to lecturers’ concerns and helps | 1 |2 |3 |4 |5
them to develop their strengths.

TLS20 | The leadership of my school assists lecturers in giving full attentionon |1 |2 |3 |4 |5
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| dealing with mistakes, complaints, and failures. I T 1 1T ]

Section3
Instruction:
Please use the scales provided to indicate as honest and objective as possible, your level of agreement
or disagreement with each statement.
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Strongly

Agree Strongly
Disagree | ' ‘
I [ [ |
1 2 3 4

5
Intrinsic and Extrinsic Motivation
EM | | | am not that concerned about what other people think of my work. 112|314 |5
EM2 | | prefer having someone set clear goals for me in my work 112 |3 |4 5
1IM3 The more difficult the problem, the more | enjoy trying to solve it. 112 |34 |5
EM4 | 1 am keenly aware of the [income goals | have for myself.] 112 |3 |4 5
IM5 I want my work to provide me with opportunities for increasing my |1 |2 |3 |4 |5

knowledge and skill.
EM6 | To me, success means doing better than other people. 112 |3 |4 5
IM7 | prefer to figure things out for myself. 112 |3 |4 5
IM8 No matter what the outcome of a project, | am satisfied if | feel | gainedanew | 1 |2 |3 | 4 5

experience.
1IM9 | enjoy relatively simple, straightforward tasks. 1/2 |3 |4 |5
EM10 | | am keenly aware of the [promotion] goals | have for myself 1 /2|3 |4 |5
IM11 | Curiosity is the driving force behind much of what | do. 112 |3 |4 55
EM12 | 1 am less concerned with what work | do than what | get for it. 112|314 |5
IM13 | | enjoy tackling problems that are completely new to me. 1/2 |3 |4 |5
IM14 | | prefer work | know I can do well over work that stretches my abilities 112|314 |5
EM15 | | am concerned about how other people are going to react to my ideas 1 /2|3 |4 |5
EM16 | | seldom think about [salary and promotions]. 112 ]3[4 5
IM17 | | am more comfortable when | can set my own goals. 112 |3 |4 5
EM18 | | believe that there is no point in doing a good job if nobody else knowsabout | 1 |2 |3 |4 |5

It.
EM19 | | am strongly motivated by the (money) I can earn. 112 |3 |4 |5
IM20 | Itis important for me to be able to do what | most enjoy. 112 |34 |5
EM21 | | prefer working on projects with clearly specified procedures 112 |3 |4 5
EM22 | Aslongas | can do what | enjoy, I'm not that concerned my salary 1123 |4 5
IM23 | | enjoy doing work that is so absorbing that | forget about everything else. 112|314 |5
EM24 | 1 strongly motivated by the recognition | can earn from other people. 112 |3 |4 5
EM25 | | have to feel that | am earning something for what | do. 112 |3 |4 5
IM26 | | enjoy trying to solve complex problems. 112 |3 |4 5
IM27 | It is important for me to have an outlet for self-expression. 112|314 |5
IM28 | I want to find out how good I really can be at my work. 112 )3 |4 5
EM29 | | want other people to find out how good I really can be at my work. 1 /2|3 |4 |5
IM30 | What matters most to me is enjoying what | do. 112 |3 |4 5

Appendix B
Cross Loadings

Table 4.7
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Loading and Cross loading

Variables Items JP MOT TLS
Job Performance (JP) JP10 0.641 0.453 0.553
JP11 0.737 0.458 0.470
JP12 0.824 0.555 0.535
JP13 0.794 0.571 0.490
JP14 0.786 0.527 0.525
JP15 0.784 0.517 0.467
JP16 0.501 0.249 0.388
JP17 0.679 0.338 0.502
JP19 0.736 0.521 0.547
JP21 0.641 0.463 0.527
JP22 0.720 0.452 0.512
JP6 0.666 0.435 0.477
JP7 0.714 0.497 0.395
Motivation (MOT) EM1 0.548 0.773 0.496
EM11  0.439 0.683 0.380
EM12 0401 0.646 0.477
EM2 0.508 0.760 0.441
EM3 0.448 0.722 0.474
EM7 0.505 0.755 0.438
EMS8 0.436 0.718 0.488
EM9 0.544 0.765 0.494
IM10  0.505 0.751 0.437
IM11  0.435 0.705 0.484
IM12  0.539 0.745 0.467
IM13  0.530 0.769 0.494
IM14  0.496 0.745 0.438
IM15 0431 0.695 0.459
IM2 0.400 0.649 0.482
IM7 0.402 0.655 0.476
IM8 0.391 0.631 0.451
IM9 0.535 0.751 0.476
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Transformational Leadership Style (TLS) TLS1  0.558 0.467 0.700
TLS10 0.506 0.467 0.760
TLS11  0.467 0.441 0.750
TLS12  0.467 0.448 0.637
TLS13 0.501 0.415 0.749
TLS14  0.487 0.474 0.749
TLS15 0.516 0.506 0.749
TLS16 0.482 0.491 0.716
TLS17 0.512 0.511 0.713
TLS18 0.502 0.438 0.714
TLS19 0.566 0.553 0.739
TLS2 0.496 0.452 0.703
TLS20 0.560 0.533 0.676
TLS3 0.585 0.459 0.720
TLS4  0.467 0.424 0.716
TLS5 0.486 0.448 0.693
TLS6 0.442 0.426 0.726
TLS7 0.409 0.385 0.714
TLS8  0.416 0.456 0.712
TLS9 0.433 0.408 0.715
Source: The Researcher
Appendix C
T-Statistics

t-statistics
F-statistics with other P-values: P=0.05 | P=0.01 | P=0.001

df |P=0.05|P=0.01|P=0.001
1 384 6.64 10.83
2 15.99 9.21 13.82
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