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ABSTRACT

The issue of teacher’s well-being requires the attention of the management of the Ministry
of Education Malaysia, as the teacher’s well-being is closely related to the success of the
national education aspirations. Teachers with high personal well-being can function well
in their job, and this will directly contribute to the formation and achievement of students,
which is the ultimate motive in the teaching profession. Based on the Job Demands-
Resources model (JD-R model), this study examines the relationships between the positive
aspects of job resources, the negative aspects of job demands, and the teacher’s well-
being. Online questionnaires were distributed to 14 national primary schools in Kota Setar
District, Kedah. A total of 261 teachers answered the surveys, with a response rate of
55.5%. Data were analysed using SmartPLS 3.0. The results reveal that low student
motivation, time pressure, and value consonance have a significant effect on teacher’s
well-being. This study is expected to provide valuable guidance and input to relevant
ministries and educational agencies as well as researchers on improving and strengthening
teacher’s well-being.

Keywords: job demands, job resources, well-being, teacher



ABSTRAK

Isu kesejahteraan guru memerlukan perhatian yang sewajarnya daripada pihak pengurusan
Kementerian Pelajaran Malaysia memandangkan kesejahteraan guru berkaitan rapat
dengan kejayaan aspirasi pendidikan negara. Guru yang mempunyai kesejahteraan diri
yang tinggi mampu berfungsi dengan baik dalam tugasannya, dan ini secara langsung akan
menyumbang kepada usaha pembentukan ‘“kemenjadian” murid yang menjadi motif
utama profesion perguruan. Berdasarkan model Job Demands-Resources (model JD-R),
kajian ini mengkaji hubungan di antara aspek positif positif “pendorong kerja” (job
resources), aspek negatif “tuntutan kerja” (job demands), dan kesejahteraan guru. Soal
selidik dalam talian telah diedarkan kepada 14 buah sekolah kebangsaan di Daerah Kota
Setar, Kedah. Seramai 261 orang guru telah menjawab soal selidik ini, dengan kadar
respons sebanyak 55.5%. Data dianalisis menggunakan SmartPLS 3.0. Hasil kajian
mendapati motivasi pelajar yang rendah, tekanan masa dan nilai keserasian mempunyai
hubungan yang signifikan dengan kesejahteraan guru sekolah kebangsaan. Kajian ini
diharap dapat memberi panduan dan input berharga kepada pihak kementerian dan agensi
pendidikan yang berkaitan serta pihak penyelidik untuk langkah penambahbaikan dan
pemerkasaan kesejahteraan guru.

Kata kunci: tuntutan kerja, pendorong kerja, kesejahteraan, guru
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CHAPTER 1

INTRODUCTION

1.1  Background of the Study

Education is an agenda that can influence the quality and civilization of a nation. A nation
is considered backwards if it does not have a sound education system. Without the
education system, the country cannot provide knowledge, skills, and proper conduct to its
people, which can be used to develop the country. One of the famous quotes from Nelson
Mandela that will always be remembered is “education is the most powerful weapon
which you can use to change the world” (Ellis, 2019). To become a better nation, people
must have the ability and skills to drive the country towards economic, social and political
sustainability. In this context, the education sector plays a massive role in developing
human capital (Othman & Mohamad, 2014) to increase the levels of knowledge, skills,
abilities, values, and social assets of an individual (Marimuthu, Arokiasamy & Ismail,
2009). It is indeed a system for designing and preparing individuals that possess good
qualities in life that meet the needs of society. Therefore, the condition of the physical and
mental well-being of the people involved in the education system must be given due

emphasis to ensure the aspirations of national education could be met.

Over 62 years since independence, there is an improvement at various levels of education
where Malaysia strives towards universal primary and secondary education. For example,
those in the B40 group were given the opportunities to increase access to quality

education, with 60% of spaces in fully residential schools were allocated for this group
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APPENDIX B: APPLICATION LETTER TO PPD KOTA SETAR, KEDAH

Madinah binti Mubsfenad

Master of Human Rescerce Managoment
Schook of Business Management
Universiti Utara Maliysia

Sintok, Kedah

Pegaaal Pendidican Deerah Kota Setar
Noger Kodah Dard Aman
(u.p.: Kaunselor Pendidisan Deerah) 17 Februeri 2020

Tuan/Puan,

KAJIAN MENGENAI “THE INFLUENCE OF JOB DEMANDS AND JOB RESOURCES ON TEACHERS' WELL-
BEING™

Dengan hormatnya saya merujuk peckara diatas,

L UIRuk ke, seye secdee doegalunke ko scogenoi “The infleenee of Jok Semands
and Job Resources on Teocher Wel-Seing.” Tujusn kajisn i dialankan adalan untuk melhat sejauh
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berkut:

Swiolah
Shaari

Jalar Pegawal
Sekalsh Kebangsaan Data' Wan Mohd Saman
& n H) Massan itam
Sekolah Kobangsaan Tama Udy
Sekelah Kebangsaan Taman Rakyat
Sekalah Keb Seri Perdana

Sokolsh
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lumlah furuh
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boleh menghubungl saye melait emel madihah muhd@gmal com atau di talien 016-2099842.

Perhation dan kerjisama twan/puan bomubung penara wv amat dhargal don didahuhis dengan
ucapan terims kash,

’
(MADIHAS BINT) MUHAMMAD)

Master of Human Resource Management
Schoal of Ausiness Management
Universiti Uzara Mafaysa
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APPENDIX D: QUESTIONNAIRE

SCHOOL OF BUSINESS MANAGEMENT
UNIVERSITI UTARA MALAYSIA
MASTER OF HUMAN RESOURCE MANAGEMENT

THE INFLUENCE OF JOB DEMANDS AND JOB RESOURCES
ON TEACHERS’ WELL-BEING

Dear Respondent,

I am a Master of Human Resource Management (HRM) student at School of Business
Management, Universiti Utara Malaysia. | am currently conducting a research on the
influence of job demands and job resources on teachers’ well-being at national primary
school in Malaysia. Your participation in this survey is highly valued as your input

would contribute to improve management practices in the future.

Your participation is voluntary and please be assured that the information will be
conducted with utmost confidentiality. The findings of this research will be used for
academic purposes only. 1 would be grateful if you could spare about 5 - 10 minutes
to answer this questionnaire. | look forward to your kind response and thank you very

much for your time and cooperation.

If you have any questions or queries regarding this study, do not hesitate to contact me

at madihah.muhd@agmail.com.
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[Section A: Demographic Profile]

Please tick (V) next to the word or phrase that best matches your response.

1. Gender

Male

Female

3. Ethnic

Malay

Chinese

Indian

Others

5. Highest academic qualification

SPM/MCE/STP/STPM

Diploma

Bachelor Degree

Master’s degree

PhD

Others, please indicate.....................
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Age

21 - 30 years old

31 - 40 years old

41 - 50 years old

Over 51 years old

Marital Status

Single
Married
Widowed

Divorced

Teaching experience

Less than 10 years
10 — 20 years
21 — 30 years
More than 30 years



[Section B: Job Demands]

Please read each statement carefully and then indicate the extent to which you agree
or disagree by ticking () on the appropriate number. The number describes how you
feel about the statements on a scale of 1 (Completely disagree) to 6 (Completely
agree).

Sila baca setiap penyataan berikut dengan teliti dan tandakan () pada skala yang
menggambarkan perasaan anda.

1 6
Completely Completely
Disagree R Agree

Tidak - Bersetuju
bersetuju sepenuhnya
sepenuhnya
Time Pressure 1 2 3 4 5 §)

Preparation for teaching must
often be done after working
hours.

1. | Persediaan untuk pengajaran
perlu selalu dilakukan selepas
waktu kerja.

Life at school is hectic and there
IS no time for rest and recovery.
Kehidupan di sekolah sangat

2. | sibuk dan tiada masa untuk
berehat dan mengembalikan
tenaga.

Meetings, administrative work,
and documentation take much of
the time that should be used for
teaching preparation.

Mesyuarat, kerja pentadbiran
dan dokumentasi mengambil
banyak masa yang sepatutnya
digunakan untuk persediaan
mengajar.

Teachers are loaded with work.
Guru dibebani dengan banyak
kerja.
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To provide a good education,
teachers would need more time
with the students and for
preparing their teaching.

Untuk memberi pendidikan yang
terbaik, guru perlu meluangkan
lebih banyak masa bersama
pelajar dan melakukan
persediaan mengajar

Discipline Problem

My teaching is often disrupted by
students who lack discipline.
Pengajaran saya sering
diganggu oleh pelajar yang
kurang berdisiplin.

Some students with behavioral
problems make it difficult to carry
out lessons as planned.
Sesetengah pelajar yang
mempunyai masalah tingkah laku
menyebabkan sukar untuk
melaksanakan pembelajaran
yang telah dirancang.

Controlling students’ behavior
takes a lot of time and effort.
Mengawal tingkah laku pelajar
mengambil masa yang banyak
dan usaha yang berterusan.

Low Student Motivation

Many of my students show little
interest in schoolwork.

Ramai pelajar saya menunjukkan
minat yang sedikit dalam
melakukan kerja sekolah.

Many of my students give up
once they meet a challenge.
Ramai pelajar saya berputus asa
apabila mereka menghadapi
cabaran.
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Low Student Motivation 1 4 ) 6

| find it difficult to make all
students work seriously with
schoolwork.

Saya merasa sukar untuk
membuat semua pelajar
bersungguh untuk melakukan
kerja sekolah.

Many of my students show little
effort at schoolwork.

4. | Ramai pelajar saya kurang
mempamerkan usaha melakukan
kerja sekolah.

138



[Section C: Job Resources]

Please read each statement carefully and then indicate the extent to which you agree
or disagree by ticking () on the appropriate number. The number describes how you
feel about the statements on a scale of 1 (Completely disagree) to 6 (Completely
agree).

Sila baca setiap penyataan berikut dengan teliti dan tandakan () pada skala yang
menggambarkan perasaan anda.

1 6
Completely Completely
Disagree > Agree
Tidak Bersetuju
bersetuju sepenuhnya
sepenuhnya

Supportive Colleagues 1

In educational matters, | can
always get good help from my
colleagues.

Dalam urusan pendidikan, saya
sentiasa boleh mendapatkan
bantuan daripada rakan sekerja

The relations among the
colleagues at this school are
characterized by friendliness and
a concern for each other.

2. | Hubungan antara rakan sekerja
di sekolah ini mempunyai ciri
keramahan dan saling
mengambil berat antara satu
sama lain.

Teachers at this school help and
support each other.

3. | Guru di sekolah ini saling
membantu dan menyokong
antara satu sama lain.

Supervisory Support

In educational matters, I can
always get help and advice from
the school leadership.

1. | Dalam urusan pendidikan, saya
sentiasa boleh mendapatkan
bantuan dan nasihat daripada
kepimpinan sekolah.
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Supervisory Support 1

My relationship with the school
leadership is one of mutual trust
and respect.

2. | Hubungan saya dan kepimpinan
sekolah berasaskan kepercayaan
dan hormat.

4 5 6

The school leadership is
supportive and praises good
work.

3. | Kepimpinan sekolah ini
menyokong dan memuji kerja
yang baik.

The teachers and the school
administration at this school have
a common understanding of the
direction in which the school
should be developed.

1. | Guru-guru dan pentadbiran
sekolah ini mempunyai
pemahaman yang sama
mengenai hala tuju dan arah
pembangunan sekolah.

Collective School Culture

The teachers at this school have a
shared perception of goals and
means of the school
development.

2. | Para guru di sekolah ini
mempunyai persepsi yang sama
mengenai matlamat dan cara
membangunkan sekolah.

The teachers at this school
practice a common set of norms
and rules.

3. | Guru-guru di sekolah ini
mengamalkan norma dan
peraturan yang sama.
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Value Consonance

My educational values are in
accordance with the values which
are emphasized at this school.
Nilai pendidikan saya selaras
dengan nilai yang ditekankan di
sekolah ini.

My colleagues and | have the
same opinion about what is
important in education.

Saya dan rakan sekerja
mempunyai pandangan yang
sama mengenai apa yang penting
dalam pendidikan.

| feel that this school shares my
view of what constitutes good
teaching.

Saya merasakan bahawa sekolah
ini berkongsi pandangan sama
dengan saya mengenai aspek
yang penting dalam pendidikan.
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[Section D: Well-being]

Please read each statement carefully and then indicate the extent to which you agree
or disagree by ticking (V) on the appropriate number. The number describes how you
feel about the statements on a scale of 1 (Completely disagree) to 6 (Completely
agree).

Sila baca setiap penyataan berikut dengan teliti dan tandakan (\) pada skala yang
menggambarkan perasaan anda.

1 6
Completely Completely
Disagree R Agree
Tidak g Bersetuju
bersetuju sepenuhnya
sepenuhnya

Emotional Exhaustion

| feel emotionally drained from
my work.

Secara emosinya, saya berasa
tidak berdaya disebabkan kerja
saya.

| feel used up at the end of the
workday.

2. | Saya berasa kehabisan tenaga di
akhir waktu bertugas.

| feel fatigued when | get up in the
morning and have to face another
day on the job.

Saya berasa tidak bermaya bila
bangun dari tidur dan terpaksa
berhadapan dengan satu hari

lagi dengan tugas.

Working with people all day is
really a strain for me.

4. | Bekerja dengan orang sepanjang
hari sangat menekan diri saya.

| feel burned out from my work.
Saya merasa terlalu penat
dengan kerja yang saya lakukan.
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Emotional Exhaustion

| feel frustrated by my job.
Saya merasa kecewa dengan
kerja saya.

| feel I'm working too hard on my
job.

Saya rasa saya bekerja terlalu
kuat dalam kerja saya.

Working with people directly puts
too much stress on me.

Bekerja dengan orang secara
langsung memberi tekanan
kepada saya.

| feel like I'm at the end of my
rope.

Saya rasa saya berada di jalan
buntu.

Depressed Mood

During this school year, | was
very much bothered by the
feeling of hopelessness.

Pada tahun ini, saya sering
terganggu dengan perasaan
putus asa.

During this school year, | was
very much bothered with anxiety.
Pada tahun ini, saya sering
terganggu dengan kebimbangan.

During this school year, | was
very much bothered with
depression.

Pada tahun ini, saya sering
terganggu dengan kemurungan.

During this school year, | was
very much bothered by the
feeling of uselessness.

Pada tahun ini, saya sering
terganggu dengan perasaan tidak
berguna.
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Depressed Mood

During this school year, | was
very much bothered with worry.
Pada tahun ini, saya sering

terganggu dengan kerisauan.

During this school year, | was
very much bothered by pain in
my neck, back, or shoulders.
Pada tahun ini, saya sering
terganggu dengan rasa sakit di
bahagian leher, belakang dan
bahu.

During this school year, | was
very much bothered by digestion
problems.

2. | Pada tahun ini, saya sering
terganggu dengan masalah
penghadaman.

During this school year, | was
very much bothered by headache.
3. | Pada tahun ini, saya sering
terganggu dengan sakit kepala.

During this school year, | was
very much bothered by dizziness.
4. | Pada tahun ini, saya sering
terganggu dengan rasa pening.

During this school year, | was
very much bothered by sleeping
problems.

Pada tahun ini, saya sering
terganggu dengan masalah tidur.

The End.
Thank you for your time.

Tamat.
Terima kasih atas kerjasama anda.
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APPENDIX E: PROFILE OF RESPONDENTS

Section A: Demographic Profile

1. Gender |D

267 responszes

® Wale

@® Female
3. Ethnic @
261 responses

® Malay

@ Chinese

© Indian

@ Others
2. Age lD

261 responses

® 21-30vyears old
® 31-40vyears old
@ 41-50vyears old
@ Over 51 years old
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4. Marital Status

261 responses

5. Highest academic qualification

261 responses

6. Teaching experience

261 responses

>
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® Single
@ WMarried
© Widowed
@ Divorced

@ SPM/MCE/STP/STPM
@ Diploma

@ Bachelor Degree

@ Master Degree

@ PhD

@ Others

@ Lass than 10 years
® 10-20vears
@ 21-30vyears
@ More than 30 years



Time Pressure

1. Praparation for taaching must often be done after workdng hours. (Pearsediaan uruk
pengajaran pariu sslsk dilskuken selapss wakt karja).
227 maperama
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2. L¥e at sahaal ks heotlo and thers 1s no time for rest and recovery. (Kehikdupan di selolah
sangat sibul dan tada masa urbuk berahat dan mengemiballkan tenaga).

271 rmapcrana

hli=d

1k

e
a O

L]l- =1 . F . N N W N

M= - — —
‘ 3. leatinge, admiriztrative work, and documentation take much of the time that should be ID
W wead for teaching preparation. (Mesyuarat, kerja pentadiciran dan dokumentasl mengamicil

‘1 baryak masa yang copatatrya digunakan wituk parsediazn mengajar).

221 reapcran

150

4. Teachers are loaded with work (Guru dibebanl dengan banyak kerjaL

871 rmapcrana
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E.To provide & good education, teachers would need more times with the studsnts and for ID
preparing thedr teaching. (Untuk memioerl pandidikan yang terbalk, guru perlu melangkan
lebih banyzk maza barsama palajar dan melakukan parsediaan mengajar).

287 reapzrana
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Discipline Problem

1. My teaahing Iz often dizrupted by etudamts who lack discipine. (Pargajaran says saring
diganggu oleh palajar yang kurang berdizipling.

o471 reapcrana
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2 Sorme students with behavioml problerns malos 1t dfficult ta carry out lessone == plarned. |D
(Gosetengah pelajor yang mempunyai masalah tingkah laku menyababkan suker untuk

o dakonnaioan pambelajaran yang telah dirancangi.
1
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2. Comtrolling students’ bahavior takes a lot of time and effort. (Mangaveal tingkzh laku
peiajar mengambil masa yang baryak dan usaha yang berberusan).
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Low Student Motivation

1. Mary of my students show little Interast In schoolworke (Ramal pelajar saya menunjukdan
mirat yang sedlkit dalarm malakulen kerja sakolah).

%7 mapsram
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2. Many of my studarts ghve up onos they meet a challenge. (Ramal palajar says barputus asa
apablla menaka manghadapl oabaran).
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I 3 | find it difficult to ma ke all students worlk sariowshy with sohooksors. (Says merana suber

| umntuix membuat semua palajar bersunggun wtuk melakukan karja sekalah].

287 ruaperana
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4. Many of my students shaow ittls effort at schoolwork. (Ramal palajar saya kurang
mempamercan usaha melakukan karja sekolah)

257 rmapzram
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Seotion C: Job Resouroon

Supportive Colleagues

1. In educational matters, | can abways got good hale from my collsagues. (Dalam uruean
pendidilan, saya santiasa boleh mendapatkan bartuan daripads rakan sekerpal.

87 mapcran
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2. The relathore among the colsaguess at this school are characterizad by friendiness and a
conoern for sach ather. (Hubungan antars rakan sekerja di selolah Inl mempunyal cir
keramahan dan saling mengambil berat artara satu sarma lain).
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2. Temahars at this school help and support each other. {Gurnu di sskolah Ind saling membartu
‘dan mempoiong antara satu sama lain).
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Supervisory Support

1. In aducational matters, | can abways got help and advics from the school lsadarship. { Dalam
wrusan pandidikan, saya semtlasa bolsh mendapatkan bantuan dan nasihat daripada
kepimpinan sekolah).

87 mapzramn
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2 My redatiorichip with the school leadarship ls one of mutual trust snd respeat. [Hubungan
saya dan kepimpinan sekolah boarasaskan keporoaysan dan hormat).

01 reapcran
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2.The school leadership 18 supportive and praises good work. ([Kepémpinan sskolah In
menyokong dan memul kerja yarg baik).

87 reapzrana
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Collective Sahool Culture
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rl. The teachers and the sahool administration at thie echool have 8 commaon under=tanding

«of the diraotion in which the school should be developesdil. (Guru-guru dan pantadbiran
seolah Nl mempunyal pemakaman yang sama menganal hals tiju dan srab pembanguran
sekolah).

221 rmapsrana
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2. The teachers at this school have a shared parception of goals and means of the school

devalopmant. (Pars guru di seloolah inl mempunysl persspel yang sama mangenal matiamast
dan oara meambangunian sakolah ).

201 rmapcran
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2. The tmachers at this sechool practios & aommon set of norma and rules. (Guru-gura di
seiwolah inl mengamalkan norma dan peraturan yang samal).

227 reapzrana
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Value Conzonanae

1. My educational values ars In socordanas with the valuss which are emiphasized at this
school. (Kilal pendidikan saya salaras dangan nifal yang ditakankan di sesolah ini).

21 reapcrana
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2 My colleagues and | hawve the sarme opinkon about what s importamnt in education. {Saya
dan rakan cakera mampunyasl pandangan yarg sama menganal apa yang pantng dalam
‘ pendidiaan).

281 rmapcrana
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2. | feal that this school shares my wiew of what constitutes good teaching. (Saya merssakan

bahawas sekolsh Inl beriongsl pandangan sama dengan saya mengenal aspek yang penting
dalam pendidian).
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Segtion O Wall-baing

Emotional Exhaustion

1. | fasl amotionally dramed from my work. (Seoara smosinya, saya berasa tidak berdaya
dizabablon kerja sayal.

287 reapzrana
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2| fesl used up at the end of the workday. (Saya berasa kehabisan teraga i akhir waktu
bertugas).
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2| fos| fatigued when | gatup In the moming and have to faoe another day on the job. (Saya
beraea tidak barmaya bila bangun darl tidur dani terpaksa berhadapan dengan satu hari lagi
dengan tugasl.

81 reapcrana
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4. 'Waorlkdng with people al day |s really & strain for me. (Bekerja dengan orang =apangang harl
sangat manekan dirl =ayai

21 reapcrana
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E. | feal burned out from my work. (Sayas marasa terbslo penat dengan kerja yarg saya ID
lakuican].

47 reapcrana
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& | feeal frumtrated by my job. {Saya merasa keoswa dengan kerja saya).

47 reapcrana
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7 | feal Imowarking too hard on my job. (Saya rasa says bakerjs tarialu lkuas dalam kerjs saya).

%7 reapzrama
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E. Woarking with psaples dirsctly puts tao muah stress on ma. (Bekarja dengan orang seoara
langeung mesmicar] tekanan kepada sayal.
2471 eapzran
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5. | faal like I'm at tha end of iy rope. (Saya rass says berada di jalan buntu).

87 rmapzrae
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Deprecced Mood

1. Buring this sohaol year, |'was very muoh bothered by the feelng of hopalzssness. (Pada
tahun inl, saya sering terganggu dergan perassan putus sea).
87 mapzramn

2. Dwring this sohool year, | was very muoh bothered with arsdety. {Pada tabun inl, =aya sering
terganggu dengan kebimiangan).

287 mapzramn
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3. Dwring this saboal year, | was very muah bathered with dapressicn. (Pada tshun Inl, saya
sering terganggu dengan kemurungan)].
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4, During thiz school yoar. | was vary much bothered by the foeling of uzslossneos. (Pada
tahun Inl, saya sering tergarggu dengan perassan tidak bergural
%7 mapsram
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E. During this school year, | wae vary much bothersd with worry. (Pada tshun Inl, says sering
terganggud dengan karlzawan).
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Prychacomatio Recsponses

1. Durireg this sahaal yaar, |'wae very much bothared by pain in my neck, baak, or shouldars.

([Pada tanum Inl. saya saring terganggu dengan raza saklt di behaglan lsher, belakang dan
bahul.
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2. Dwring this sahoal year, | was very muah bathered by digastion problems. (Pads tshun inl, |D
saym sering terganggy dengan masalah penghadaman).
227 reaperana
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2. During this sohoal year, | vas very muah bathered by haadaahe. (Pada tahun Inl, saya
sering targanggu dengan sakht kepala).
187 mapcrama
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4. During this echool year. | was wary much bothersd by dizziness. (Pada tshun Inl, says saring
terganggu dengan rasa geningl.

21 reapcrana
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E. During this school year, | was wary much bothered by sleaping problems. (Pada tahun inl.
saya saring terganggu dergan masalah tidur).

I57 rmapzram

Thank you foryour time.
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