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ABSTRACT

The purpose of this study is to assess the predicting role of job characteristics on job
satisfaction. Six dimensions of job characteristics HRM practices examined in this
study are variety, autonomy, feedback, task significance, dealing with others and
friendship opportunities. Data from a total of 191 administrators from a public
university in Malaysia were analyzed. Based on the statistical tests conducted, the
author observed that onlyvariety and autonomy had significant positive impact on
respondents’ job satisfaction. Discussions elaborated the findings and finally,
recommendations and conclusion were also highlighted.

Keywords: job satisfaction, job characteristics



ABSTRAK

Tujuan kajian ini adalah untuk melihat peranan sifat-sifat kerja terhadap kepuasan
kerja. Enam dimensi sifat kerja telah dikaji di dalam kajian ini. Data daripada 191
kakitangan pentadbiran di salah sebuah universiti awam di Malaysia telah dianalisa.
Berdasarkan keputusan analisis, didapati kepelbagaian kerja dan autonomi
mempunyai kesan yang positif dan signifikan terhadap kepuasan kerja. Perbincangan
untuk hasil dapatan dibuat dan akhirnya, cadangan dan kesimpulan disertakan
bersama.

Kata kunci : sifat kerja, kepuasan kerja
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CHAPTER ONE

INTRODUCTION

1.1 Introduction

In an organizational’s life, change and transition are inevitable and leads to negative
and intense emotions among people in the organization (Wood, Zeffane, Fromholtz,
Wiesner, Morrison, Factor & McKeown, 2019). Dorling (2017) indicates that
negative emotions are triggered during change process. A study by Lee and Jang
(2019) found that positive emotions related positively to job satisfaction while

negative emotions showed a negative link with job satisfaction.

Numerous organizational and work behavior namely performance, attitude,
leadership, motivation, conflict and many more oftenly associated with job
satisfaction (Pang & Lu, 2018; Parvin & Kabir, 2011). Nelson and Quick (2011)
affirmed that job satisfaction proved to be correlated to plenty of crucial personal and

organizational outcomes.

In the light of this scenario, organization must then creatively plans and executes
approaches to contain the dire impact possibly a change could bring to the
employee’s emotions which impacted job satisfaction, that eventually impacted the

organization as a whole.



REFERENCES

Ahmad, A. (2018). The relationship among job characteristics organizational
commitment and employee turnover intentions. Journal of Work-Applied

Management, 10(1), 74-92. https://doi.org/10.1108/jwam-09-2017-0027

Ahmat, N. H. C., Arendt, S. W., & Russell, D. W. (2019). Examining work factors
after Malaysia’s minimum wage implementation. International Journal of
Contemporary Hospitality Management, 31(12), 4462-4481.
https://doi.org/10.1108/ijchm-10-2018-0827

Anasi, S. N. (2020). Perceived influence of work relationship, work load and physical
work environment on job satisfaction of librarians in South-West, Nigeria. Global
Knowledge, Memory and Communication, ahead-of-print(ahead-of-print).
https://doi.org/10.1108/gkmc-11-2019-0135

Andrade, M. S., & Westover, J. H. (2018). Generational differences in work quality
characteristics and job satisfaction. Evidence-Based HRM: a Global Forum for
Empirical Scholarship, 6(3), 287-304. https://doi.org/10.1108/ebhrm-03-2018-
0020

Blanz, M. (2017). Employees’ Job Satisfaction: A Test of the Job Characteristics
Model Among Social Work Practitioners. Journal of Evidence-Informed Social
Work, 14(1), 35-50. https://doi.org/10.1080/23761407.2017.1288187

Cantarelli, P., Belardinelli, P., & Bell¢, N. (2016). A meta-analysis of job satisfaction
correlates in the public administration literature. Review of Public Personnel

Administration, 36, 115-144.

Chambel, M. J., Carvalho, V. S., Cesario, F., & Lopes, S. (2017). The work-to-life
conflict mediation between job characteristics and well-being at work. Career
Development International, 22(2), 142—164. https://doi.org/10.1108/cdi-06-2016-
0096

59



Choudhary, N., Nagshbandi, M. M., Philip, P., & Kumar, R. (2017). Employee job
performance. Journal of Management Development, 36(8), 1087-1098.
https://doi.org/10.1108/jmd-10-2016-0195

Daley, D. M. (2017). Job satisfaction versus job engagement: A comparative analysis
on perceptions of accountability and turnover. International Journal of
Organization Theory & Behavior, 20(2), 161-192. https://doi.org/10.1108/ijotb-
20-02-2017-b002

Daniels, K., Gedikli, C., Watson, D., Semkina, A., & Vaughn, O. (2017). Job design,
employment practices and well-being: a systematic review of intervention
studies. Ergonomics, 60(9), 1177-1196.
https://doi.org/10.1080/00140139.2017.1303085

Darmody, M., & Smyth, E. (2016). Primary school principals job satisfaction and
occupational stress. International Journal of Educational Management, 30(1),

115-128. https://doi.org/10.1108/ijem-12-2014-0162

Farrington, S. M., & Lillah, R. (2019). Servant leadership and job satisfaction within
private healthcare practices. Leadership in Health Services, 32(1), 148-168.
https://doi.org/10.1108/lhs-09-2017-0056

Ferreira, A. 1., Martinez, L. F., Lamelas, J. P., & Rodrigues, R. 1. (2017). Mediation
of job embeddedness and satisfaction in the relationship between task

characteristics and turnover. International Journal of Contemporary Hospitality

Management, 29(1), 248-267. https://doi.org/10.1108/ijchm-03-2015-0126

Gheitani, A., Imani, S., Seyyedamiri, N., & Foroudi, P. (2019). Mediating effect of
intrinsic motivation on the relationship between Islamic work ethic, job
satisfaction, and organizational commitment in banking sector. International
Journal of Islamic and Middle Eastern Finance and Management, 12(1), 76-95.
https://doi.org/10.1108/imefm-01-2018-0029

Giauque, D. (2016). Stress among public middle managers dealing with
reforms. Journal of Health Organization and Management, 30(8), 1259—1283.
https://doi.org/10.1108/jhom-06-2016-0111

60



Hackman, J.R. and Oldham, G.R. (1975). Development of the job diagnostic survey.
Journal of Applied Psychology, Vol. 60 No. 2, pp. 159-170.

Hauff, S., & Richter, N. (2015). Power distance and its moderating role in the
relationship between situational job characteristics and job satisfaction. Cross
Cultural ~ Management:  An  International  Journal, 22(1), 68-89.
https://doi.org/10.1108/ccm-11-2013-0164

Hoornweg, N., Peters, P., & Heijden, B. V. D. (2016). Finding the Optimal Mix
between Telework and Office Hours to Enhance Employee Productivity: A Study
into the Relationship between Telework Intensity and Individual Productivity,
with Mediation of Intrinsic Motivation and Moderation of Office Hours. New
Ways of Working Practices Advanced Series in Management, 1-28.
https://doi.org/10.1108/s1877-636120160000016002

Idris, A., See, D., & Coughlan, P. (2018). Employee empowerment and job
satisfaction in urban Malaysia. Journal of Organizational Change

Management, 31(3), 697-711. https://doi.org/10.1108/jocm-04-2017-0155

Igbal, Q., Ahmad, N. H., & Ahmad, B. (2019). Enhancing sustainable performance
through job characteristics via workplace spirituality. Journal of Science and

Technology Policy Management. https://doi.org/10.1108/jstpm-02-2018-0022

Karanika-Murray, M., Michaelides, G., & Wood, S. J. (2017). Job demands, job
control, psychological climate, and job satisfaction. Journal of Organizational
Effectiveness: People and Performance, 4(3), 238-255.
https://doi.org/10.1108/joepp-02-2017-0012

Keena, L. D., Lambert, E. G., Haynes, S. H., May, D., & Buckner, Z. (2018).
Examining the Relationship between Job Characteristics and Job Satisfaction
among Southern Prison Staff. Corrections, 5(2), 109-129. https://doi.org/
10.1080/23774657.2017.1421053

Kim, J. (2018). The contrary effects of intrinsic and extrinsic motivations on burnout
and turnover intention in the public sector. [International Journal of

Manpower, 39(3), 486-500. https://doi.org/10.1108/ijm-03-2017-0053

61



Ling, F. Y. Y., Ning, Y., Chang, Y. H.,, & Zhang, Z. (2018). Human resource
management practices to improve project managers’ job satisfaction. Engineering,
Construction and Architectural Management, 25(5), 654—
669.https://doi.org/10.1108/ecam-02-2017-0030

Ling, F. Y., & Wong, D. M. (2016). Redesigning facility management operatives’
jobs to increase work outcomes. Journal of Facilities Management, 14(1), 50-68.

https://doi.org/10.1108/jfm-11-2014-0036

Luttenberger, S., Paechter, M., & Ertl, B. (2019). Self-Concept and Support
Experienced in School as Key Variables for the Motivation of Women Enrolled in
STEM Subjects With a Low and Moderate Proportion of Females. Frontiers in
Psychology, 10. https://doi.org/10.3389/fpsyg.2019.01242

Matijas, M., Merkas, M., & Brdovcak, B. (2018). Job resources and satisfaction
across gender: the role of work—family conflict. Journal of Managerial

Psychology, 33(4/5), 372-385. https://doi.org/10.1108/jmp-09-2017-0306

Nelson, D. L., & Quick, J. C. (2013). Organizational behavior: Science, the real

world, and you. Australia: South-Western Cengage Learning.

Othman, N., & Nasurdin, A. M. (2019). Job characteristics and staying engaged in
work of nurses: Empirical evidence from Malaysia. International Journal of

Nursing Sciences, 6(4), 432—438. https://doi.org/10.1016/5.1jnss.2019.09.010

Phillips, J., & Gully, S. M. (2015). Organizational behavior: Tools for success.
Boston, MA: Cengage Learning.

Rahman, K., Akhter, W., & Khan, S. U. (2017). Factors affecting employee job
satisfaction: A comparative study of conventional and Islamic insurance. Cogent

Business & Management, 4(1). https://doi.org/10.1080/23311975.2016.1273082

Robbins, S., & Judge, T. (2019). Organizational behavior. Harlow, England: Pearson

Education Limited.

62



Sabella, A. R., El-Far, M. T., & Eid, N. L. (2016). The effects of organizational and
job characteristics on employees’ organizational commitment in arts-and-culture
organizations. International Journal of Organizational Analysis, 24(5), 1002—

1024. https://doi.org/10.1108/ijoa-08-2015-0900

Sawalha, N., Kathawala, Y., & Magableh, I. (2019). Educator organizational
citizenship behavior and job satisfaction moderation in the GCC expatriate-

dominated market. International Journal of Organizational Analysis, 27(1), 19—

35. https://doi.org/10.1108/ijoa-09-2017-1247

Shahzad, I. A., Farrukh, M., Ahmed, N. O., Lin, L., & Kanwal, N. (2018). The role of
transformational leadership style, organizational structure and job characteristics
in developing psychological empowerment among banking professionals. Journal
of  Chinese =~ Human  Resources  Management, 9(2), 107-122.
https://doi.org/10.1108/jchrm-01-2018-0002

Siddiquee, N. A. (2019). Driving performance in the public sector: what can we learn
from Malaysia’s service delivery reform? International Journal of Productivity
and Performance Management, ahead-of-print(ahead-of-print). https://doi.org/
10.1108/ijppm-06-2018-0232

Siengthai, S., & Pila-Ngarm, P. (2016). The interaction effect of job redesign and job
satisfaction on employee performance. Evidence-Based HRM: a Global Forum
for Empirical Scholarship, 4(2), 162—-180. https://doi.org/10.1108/ebhrm-01-
2015-0001

Sims, H. P., Szilagyi, A. D., & Keller, R. T. (1976). The measurement of job

characteristics. Academy of Management Journal, 19, 195-212.

Stoermer, S., Lauring, J., & Selmer, J. (2020). Job characteristics and perceived
cultural novelty: exploring the consequences for expatriate academics’ job
satisfaction. The International Journal of Human Resource Management, 1-27.

https://doi.org/10.1080/09585192.2019.1704824

Stone, R. J. (2017). Human resource management. Milton, Qld: Wiley.

63



Ursachi, G., Horodnic, I. A., & Zait, A. (2015). How Reliable are Measurement
Scales? External Factors with Indirect Influence on Reliability Estimators. Procedia
Economics  and  Finance, 20, 679—686. https://doi.org/10.1016/s2212-
5671(15)00123-9

Wood, J., Zeffane, R., Fromholtz, M., Wiesner, R., Morrison, R., Factor, A., &
McKeown, T. (2019). Organisational Behaviour: Core Concepts and Applications,

5th Australian Edition. (5th ed.) Milton QId Australia: John Wiley & Sons.

64



Appendix 1
QUESTIONNAIRE

SECTION A: SOCIO-DEMOGAPHIC PROFILES

Please answer all the questions by circling the appropriate answer OR by filling the
blanks.

1. Less than 20
1. Age . Between 21 and 30

2
3. Between 31 and
4. Above 40

40

1. Male
2. Gender 2. Female

1. Malay
3. Ethnicity Chinese
Indian

Other

i

1. Single

4 Marital status Married

W

Divorced

1. Less than 5 years
2. Between 6 and 10 years

5.Working experience 3. More than 10 years

1. SPM
6.Highest academic qualification | 2. STPM
3. Diploma
4

. Degree and above

1. Non-executive

7. Job Group 2. Executive
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SECTION B: JOB SATISFACTION

Please read the following statement related to your job satisfaction and give a true
picture of your feelings about your present job. Ask yourself how satisfied are you
with the aspect of your job.

1 2 3 4 5
Very Somewhat Satisfied Somewhat Very satisfied
dissatisfied dissatisfied satisfied
Ratings
Statements
1. The chance to work alone on the 2 4 5
job.
2. The chance to do different things 2 4 5
from time to time.
3. The chance to be ‘somebody’ in 2 4 5
the community.
4. The chance to do things for other 2 4 5
people.
5. The chance to tell people what to 2 4 5
do.
6.  The chance to try my own 2 4 5
methods of doing the job.
7. The chance to do something that 2 4 5

makes use of my abilities.
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The chances for advancement on
this job.

Being able to keep busy all the
time.

10.

The competence of my
supervisor in making decisions.

11.

Being ale to do things that don’t
g0 against my conscience.

12.

The way my job provides for steady
employment.

13.

The way company policies are put
into practice.

14.

The way my boss handles his/her
workers.

15.

The way my co-workers get along
with each other.

16.

My pay and the amount of work I do.

17.

The freedom to use my own
judgment.

18.

The working conditions.

19.

The praise I get for doing a good job.

20.

The feeling of accomplishment I get
from the job.
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SECTION B: JOB CHARACTERISTICS
BAHAGIAN B: SIFAT KERJA

There are two (2) part in this section. Please respond to each statement by choosing
ONE of the boxes associated with five ratings (1,2.3.,4, or 5).

1 2 3 4 5
Very little Little Moderate Much Very much
amount
Statements Ratings
1. How much variety is there in your 1 2 3 4 5
job.
2. How much are you left on your own 1 2 3 4 5

to do your own work.

3. How often do you see projects or 1 2 3 4 5
jobs through to completion.

4.  To what extent do you find out how 1 2 3 4 5
well you are doing on the job as you
are working.

5. How much opportunity is there to 1 2 3 4 5
meet individuals whom you would
like to develop fnendship with.

6.  How much of your job depends upon 1 2 3 4 5
your ability to work with others.

7. How repetitious are your duties. 1 2 3 4 5
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8. To what extent are you able to act 1 2 3 4 5
independently of your supervisor in
performing your job function.

9.  To what extent do you receive 1 2 3 4 5
information from your superior on
your job performance.

10.  To what extent do you have the 1 2 3 4 5
opportunity to talk informally with
other employees while at work.

11. To what extent is dealing with other 1 2 3 4 5
people a part of your job.
12.  How similar are the tasks you 1 2 3 4 5

perform in a typical workday.

13.  To what extent are you able to do 1 2 3 4 5
your job independently of others.

For Part II, where 1=minimum amount, 2=little, 3=moderate amount and 4=much, and
5=maximum amount.

1 2 3 4 5
Minimum Little Moderate Much Maximum
amount amount amount
Statements Ratings
14.  The feedback from my supervisor on 1 2 3 4 5

how well I'm doing.

15.  Friendship from my co-workers. 1 2 3 4 5
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16.

The opportunity to talk to others on
my job.

17.

The opportunity to do a number of
different things.

18.

The freedom to do pretty much what
I want on my job.

19.

The degree to which the work I’'m
involved with is handled from
beginning to end by myself.

20.

The opportunity to find out how well
I am doing on my job.

21.

The opportunity in my job to get to
know other people.

22.

The amount of variety in my job.

23.

The opportunity for independent
thought and action.

24.

The opportunity to complete work I
start.

25.

The feeling that I know whether I am
performing my job well or poorly..

26.

The opportunity to develop close
friendships in my job.

27.

Meeting with others in my work.

28.

The control I have over the pace of
my work.

29.

The opportunity to do a job from the
beginning to end (i.e., the chance to
do a whole job).

30.

The extent of feedback you receive
from individuals other than your
supervisor.
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