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ABSTRACT 

 

This paper aims to explore NGOs role in executing corporate social responsibility 

through their self-perception. The approach used for this study is qualitative approach 

with semi-structured interview as instrument where it allows the freedom of perspective 

exploration as well as substantially describe the phenomenon. In the course of this 

qualitative study, it has been found that five prominent issues are highlighted by the 

NGOs in term of current practices and challenges through their perspectives. The study 

confirms that there are lack of understanding of NGOs role from other stakeholder in 

CSR landscape which creates conflicts. NGOs weak branding exercise has also 

contribute to the majority of the challenges that they are currently facing like acquiring 

fund and ensuring sustainability of their organizations.  The government lack of insights 

on the issues has further weaken the CSR practice. According to the NGOs, CSR is also 

seen by their corporate counterparts as branding and marketing exercise to gain 

favorable image from public. Corporate counterparts seen CSR a fraction of obligation 

to the community with benefits for themselves not only in term of public image but tax 

exemption as well which is the total opposite of NGOs goal which is to advance the 

social causes for the benefit of the community. Deep-seeded misunderstanding on the 

objective of CSR practice has impedes the CSR practice from becoming an effective 

tool of social development and sustainability. The study shows that all the stakeholders 

of CSR need to have a set of standards or framework on the practice of CSR and 

government as policy maker need to gear the stakeholders up with holistic guidelines 

through relevant and updated regulations as well as enforcement.  

 

Keyword: Corporate Social Responsibility, current practice, perspective and 

sustainability 
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ABSTRAK 

 

Kajian ini bertujuan untuk meneroka peranan badan bukan kerajaan dalam 

melaksanakan tanggungjawab sosial korporat melalui persepsi diri mereka. Pendekatan 

yang digunakan untuk kajian ini adalah pendekatan kualitatif serta wawancara separa 

berstruktur sebagai instrumen di mana ia membolehkan kebebasan penerokaan 

perspektif serta mendefinisikan secara mendalam sesebuah fenomena. Dalam kajian 

kualitatif ini, didapati bahawa lima isu penting telah ditonjolkan oleh badan bukan 

kerajaan dari segi amalan semasa dan cabaran melalui perspektif mereka. Kajian itu 

mengesahkan bahawa terdapat kurang pemahaman tentang peranan badan bukan 

kerajaan daripada pihak berkepentingan lain dalam landskap tanggungjawab sosial 

korporat yang telah menjad punca wujudnya konflik. Usaha penjenamaan yang lemah 

oleh badan bukan kerajaan juga menyumbang kepada majoriti cabaran yang sedang 

mereka hadapi seperti memperoleh dana dan memastikan kemampanan organisasi 

mereka. Kurangnya pemahaman kerajaan tentang isu-isu ini telah melemahkan lagi 

amalan tanggungjawab sosial korporat. Menurut badan bukan kerajaan, tanggungjawab 

sosial korporat juga dilihat oleh rakan korporat mereka sebagai peluang penjenamaan 

dan pemasaran untuk mendapatkan imej yang baik dari orang awam. Rakan korporat 

melihat tanggungjawab sosial korporat sebagai sebahagian kecil daripada 

tanggungjawab kepada komuniti dengan faedah untuk mereka bukan sahaja dari segi 

imej tetapi juga pengecualian cukai yang bertentangan dengan matlamat badan bukan 

kerajaan yang bertujuan memperjuangkan  permasalahan sosial demi kebaikan 

masyarakat. Kesalahfahaman mendalam tentang objektif amalan tanggungjawab sosial 

korporat telah menghalang ianya dari menjadi alat yang berkesan dalam pembangunan 

sosial dan menjamin kemampanan. Kajian ini menunjukkan bahawa semua pihak yang 

berkepentingan dalam tanggungjawab sosial korporat perlu mempunyai satu set 

piawaian atau kerangka mengenai amalan ini dan kerajaan sebagai pembuat dasar perlu 

menyatukan para pemegang kepentingan dengan garis panduan holistik melalui 

peraturan dan penguatkuasaan yang berkaitan dan dikemaskini. 

 

Kata kunci :  Tanggungawab Sosial Korporat, amalan semasa, persektif dan 

kemampanan. 
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CHAPTER 1 

INTRODUCTION 

 

1.1 Background of the study 

 

Technological evolution these days has resulted in a boundaryless world in a 

phenomenon known as globalisation. Being virtually boundaryless has created a huge 

diversity in our way of living. Interactions among so many different beliefs or religions 

happen so much more frequently and might create conflicts if they are not delicately 

managed. With such a domineering issue at hand, it is very crucial for the world’s 

societies to practice the concept of ‘harmony without uniformity’. The differences 

which potentially create divides are to be accepted and embraced.  

 

Upholding the concept of ‘harmony without uniformity”, every religion in the world 

ultimately has the same message to be conveyed and grasped by its believers; that is 

spreading and practicing kindness, love, compassion and justice. Regardless of 

differences in faith, all religions in the world promote the importance of doing good 

and giving back to society.  

 

The top organised religions in the world such as Christianity with 2.3 billion followers, 

Islam with 1.8 billion followers, Hinduism with 1.1 billion followers and Buddhism 

with 500 million followers all have specific teachings on doing good. For example in 

verse 97 of Surah An-Nahl in the Quran as cited in (Quran Reading, 2017); 
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‘Whoever works righteousness whether male or female while he (or she) is a true 

believer (of Islamic Monotheism) verily, to him We will give a good life (in this world 

with respect, contentment, and lawful provision), and We shall pay them certainly a 

reward in proportion to the best of what they used to do (i.e. Paradise in the 

Hereafter)’ 

(Quran, Surah An-Nahl verse 97) 

 

It is clear from the cited Quranic verse that Islamic teaching promises that everyone 

who has done good deeds will be rewarded. Muslims are taught how to always be good 

and help one another and strive to live together in a better manner. In line with its 

teaching, Islam advocates that every member of society is to play their role in building 

a pragmatic society by contributing back to the society in any ways possible. 

 

Comparable to Islam’s teaching on the matter of contributing back to the society by 

doing good, Christianity has a similar injunction as demonstrated by the sermon of the 

founder of the Methodist church in the 18th century, John Wesley, on the ‘The use of 

money’; 

Gain all you can, 

But not at the expense of your conscience 

Not at the expense of your neighbour’s wealth 

Not at the expense of our neighbour’s health 

 

 

In his sermon, Wesley promoted that Christians should strive to accumulate wealth 

through business or other means but to remember that in the effort to do so, the decision 

and manner should not be contradicting their conscience (Hancock, 2005). According 

to Wesley, the effort of profit making also should not jeopardise the wellbeing of others 

in the community. This concept is vastly related to the main motive of CSR. 
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To summarise, all the major religions in the world have consistently promoted the act 

of doing good solely for the purpose of the greater good.Based on the practice on the 

promotion of charitable deeds in religions, it is a timely call for the corporate entities 

to engage in sustainable development as encouraged by the United Nations through the 

Global Compact and 2030 Sustainability Agenda. It has emphasised the importance of 

NGOs’ role in executing CSR (Tankovski, 2017).  

 

Figure 1.1: CSR Stakeholders (Fontaine, Haarman, & Schmid, 2006) 

 

The existence of NGOs and demand for sustainable development has changed the 

understanding of the stakeholder theory by Friedman where business is supposed to 

serve the objective of maximising profit for the shareholders (Ştefania Mihalache, n.d.). 

Now, through NGOs, business practices should benefit all its stakeholders. 
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NGOs first came into existence in Malaysia in 1970. Since they first came into being 

in the Asia Pacific region, NGOs have received very little attention despite their crucial 

role in the development of CSR. Their role as well as perspective towards the current 

landscape and partnership in CSR are understudied (Tankovski, 2017). 

 

The establishment of practices that requires business organisation to serve the greater 

purpose rather than solely focusing on the economic agenda has compelled changes in 

the business landscape. There is a surge in the numbers of not-for-profit organisations 

or better known as non-governmental organisations (NGO) in relation to the initiatives 

(Lumen Learning, n.d.). 

 

It is imperative to understand that in each dimension of CSR, the culmination is to serve 

the stakeholders. Stakeholders are groups of individuals which have direct or indirect 

effects and being affected directly or indirectly by the corporation’s performance 

(Mainardes, Alves, & Raposo, 2011). However, it is indeed acknowledged that in each 

dimension of the theory of CSR, one stakeholder’s benefits are prioritised in 

comparison to others. Illustrating the stakeholders’ theory; the sustainability of a 

corporation does not depend solely on its economic capability to maximise the 

shareholders’ wealth. In fact, the sustainability of a business entity is critically 

dependent on how well a corporation handles the interest of its surrounding community 

(Lumen Learning, n.d.).  
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The stakeholder theory cultivated the essence of CSR where it addresses the ethical and 

moral values of the business organisations not only in terms of their accountability 

towards the decision made (Skouloudis, Evangelinos, & Malesios, 2015) but also 

allowing the people affected by the decision to also have a say in the decision-making 

process. 

In this introduction chapter, the concept and theories of CSR will be discussed to further 

highlight the crucial social alliances between the corporate entities and social actors 

that are NGOs. 

 

1.2 Problem Statement 

‘For Malaysian companies and government leaders, CSR is confined to doing good for 

the community through donations, philanthropy, sports development or participation 

in charity events,’- Datuk Johan Raslan, chairman of the Institute of Corporate 

Responsibility Malaysia (ICRM). 

 

As the above statement by the ICRM Chairman Datuk Johan Raslan posits, various 

literature has highlighted that even though NGOs are the constant or common 

denominator in the CSR field, the perspective is always biased towards the for-profit 

business entities (Skouloudis et al., 2015).  

 

The literature focussed on various takes and angles on the definition of CSR that best 

suited the corporations’ agenda rather than contributing towards the embodiment of a 
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holistic understanding of CSR through the looking glass of NGOs. Being an unexplored 

and developing turf, the relation between NGOs and CSR is rarely being examined 

without being associated to the financier or the corporate entities. It is agreed by 

(Crowther, David, Aras, & Guler, 2010) that not enough literature are found on this 

spectrum of the research on CSR. Apart from that, it is believed that the need to bridge 

this research gap is now imperative. It will ultimately give the much-needed attention 

on CSR development tools and elements needed by NGOs to achieve their goal. The 

lack of study conducted in this field has demonstrated that the vital requirement of the 

key player receives little to no attention at all by the stakeholders outside the NGO 

circle (Peterson, 2010). 

 

Looking at the culture of CSR reporting and demands of CSR to be part of a 

corporation’s building bricks, it appears that a big majority of the literature on CSR are 

from the standpoint of profit-making company executives. Only a small percentage has 

attempted to shed light on the topic of CSR from the perspectives of the philanthropic 

player that is the NGO (Skouloudis et al., 2015). NGOs act as advocates to the social 

issues within the surrounding community resulting from the business practices. For 

years the dynamics between business entities and social advocates like NGOs has been 

a negative one.  

 

Numerous articles and academic journals have shown that corporate organisations, 

particularly in Malaysia, engage themselves in social initiatives with the intention of 

marketing their product or in other words engaging themselves in corporate social 

marketing instead of genuine social initiatives for the local community. It is seen as a 
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marketing innovation which contradicts the nature of social initiatives which aren’t 

supposed to be profit oriented (Tai & Chuang, 2014);(Stojanovic-Aleksic & Boskovic, 

2017). There is no consensus on what defines CSR (Sabadoz, 2011). It is up to the 

researcher’s knowledge and resources because the perspective of NGOs on CSR is very 

much underrepresented in the form of research (Skouloudis et al., 2015). 

 

This research aims to explore the current practice of CSR. Acquiring a holistic 

comprehension of the current practice will be the cornerstone of the research to further 

highlight the related issues to the CSR approach adopted by corporate companies. It is 

important to note that the understanding and the perspective towards CSR from NGOs 

are crucial as this will help shed light on the improvement needed to make CSR one of 

the integral development tools. It is important for this research to execute the 

perspective taking as the more perspectives gained from different stakeholders, the 

closer it is for us to find the real issues in CSR including the challenges that NGOs are 

facing by being the key player in CSR initiatives and advancing the social causes.  

 

1.3 The Significance of the study 

 

This study is significant to the prominent CSR stakeholders i.e. the NGOs, corporate 

entities and government. This study will aid in the understanding of the current CSR 

practices, issues and needs. Secondly, this study will provide insights for the corporate 

entities and governments on what kind of improvements are needed to aid in advancing 

social causes. The third significance of this study is as a contribution to academic 

literature. Finally, this research will help in pioneering further research on the topic. 
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1.4 Research Questions 

 

The gap that has been identified in the research is the underlying perspectives that non-

governmental organisations (NGOs) have towards Corporate Social Responsibility 

(CSR). With this objective this exploratory research can spell out newfound 

perspectives that are useful to further establish vastly accepted CSR definitions and 

criteria. 

 

1. What is the current practice of Corporate Social Responsibility (CSR)? 

2. What is the perspective of Non-Governmental Organisations (NGOs) towards 

Corporate Social Responsibility (CSR)? 

3. What are the challenges faced by Non-Governmental Organisations (NGOs) in 

executing Corporate Social Responsibility (CSR)? 

 

1.5 Research Objectives 

 

1. To identify the current practice of Corporate Social Responsibility (CSR). 

2. To describe the perspective of Non-Governmental Organisations (NGOs) towards 

Corporate Social Responsibility (CSR). 

3. To identify the challenges faced by Non-Governmental Organisations (NGOs) in 

executing Corporate Social Responsibility (CSR). 
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1.6 Scope and Limitation of the Study 

 

CSR itself is a broad-ranging topic for discussion. However, for the purpose of this 

study, the scope has been refined and narrowed down to the underlying perspectives on 

attitude, challenges and current practices that NGOs have towards CSR. It is important 

to narrow the scope so that the findings of the exploratory research can add value to the 

knowledge on CSR from the understanding of NGOs. The research into CSR from the 

view of NGOs as the key executor of social initiatives is underrepresented (Skouloudis 

et al., 2015). The extensive research in the past have been leaning towards the corporate 

views on CSR. 

 

One of the limitations is the lack of cooperation from NGOs. It was quite challenging 

to approach NGOs and enlist them to participate in the research. Most of them just 

ignored the attempts to reach them. Some just mentioned that they did not have enough 

staff to represent them in the research citing that they were very busy. Some of the 

NGOs also went to the extent of confirming the interview appointment but cancelled at 

the last minute or just stopped responding at all. 

 

The final limitation is the confidentiality. Some of the NGOs were reluctant to share 

their experience especially when asked about government roles. They were quite 

worried that a truthful answer would implicate their organisation and impair their 

relationship with government bodies. Originally the semi-structured interview 

questions were divided into four sections, the first section being the demography 

containing the name of the organisation as well as the name of respondents. It was 

previously planned that each response to the questions would be tagged with the name 
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of the respondents. However, due to the request of some of the NGOs, the first section 

had to be edited out from the transcription of the interviews and the responses were 

tagged numerically i.e. NGO 1, NGO 2, and so on. This measure was important to 

ensure that NGOs felt confident in sharing their insights on the topic with the utmost 

transparency and without fearing the consequences. 

 

1.7 Organisation of the Thesis 

 

 

This particular paper consists of five chapters. The first chapter is an introduction to the 

research paper where it summarises the relevancy or purposes of this research. The 

second chapter depicts the literature review in the form of a funnel flow ranging from 

the general to the narrowest scope corresponding to the suggested research variables. It 

also reviews the literature on the underpinning theory that is the foundation of the 

research. The fourth chapter is the summary of findings which will be elaborated based 

on the data gathered. The fifth chapter will provide a conclusion as well as 

recommendations for future work. 
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CHAPTER 2 

LITERATURE REVIEW 

 

2.1 Introduction 

 

This chapter will highlight previous literature used in supporting the research and 

subsequently the research gap. The elements involved in this research will be portrayed 

in a funnel flow from the broadest definition to the narrow scope of the proposed 

research. 

 

2.2 Definition of Corporate Social Responsibilities 

 

There is no universally recognised definition of corporate social responsibility or CSR. 

The term itself is still being contested in the effort to define what being socially 

responsible means. The act of CSR varies from the perspectives of the NGOs and profit 

generating entities of business firms (Noe, 2017). There have been numerous attempts 

to holistically and conclusively define CSR. It is said that in the early 1950s, CSR was 

defined as an act of responsibility to adhere to the values of society. This has been 

contested by several researchers, but the definition has emphasised more on the 

voluntary aspect of the act which contradicts the initial understanding of the CSR 

concept (Stojanovic-Aleksic & Boskovic, 2017).  

 

According to Moon (2014) cited in Larimer (2016), the ‘C' in CSR stands for corporate. 

Contrary to popular belief which says it only includes business corporations, corporate 

means all types of organisations be they for-profit or not-for-profit like NGOs. The ‘S’ 
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carries the meaning of social which is translated into the society surrounding the 

business who are direct or indirect stakeholders of the corporations. The ‘R’ is for the 

corporation to take responsibility for the impact from their activities. In summary, CSR 

is a relationship and how a corporation connects with the society or community 

(Larimer, 2016). 

 

Agreeably, the definition of CSR relies heavily on the agenda of the main stakeholder. 

In the somewhat prosocial nature of the activities that NGOs are promoting, the donor 

to the cause will directly benefit from associating and supporting the cause as well. The 

good value associated to the impact of CSR activities will ultimately reflect through as 

a competitive edge to the for-profit business organisation as a partner in the CSR. A 

business survey conducted showed that 61% would buy products from a socially 

responsible company (Tai & Chuang, 2014). It is an emotionally appealing message to 

the audience or consumers of the company’s goods and services that the business does 

care about giving back to the community. 

 

2.3 Theories of Corporate Social Responsibilities 

Three prominent theories will further be discussed in this sub-topic. 

 

 

2.3.1 Friedman’s Definition of CSR 

 

In his famous article on what defined being socially responsible cited in (Larimer, 2016) 

and (Baraibar-Diez & Luna Sotorrío, 2018), Friedman confined that a business can be 
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run based on whichever strategy that benefits the stakeholder. The benefit of 

stakeholder by Friedman’s definition is largely centred on maximising the business 

profit with minimum respect to the rules of fair play which is to compete in the business 

market without deception and fraud. 

 

However, Friedman’s finding did not thoroughly define CSR. The impact of social 

responsibility should not only be evolving solely on the financial motive but should 

have apparent benefits to the community surrounding the business for the effect to be a 

salient one (Skouloudis et al., 2015). 

 

2.3.2 Henry Mintzberg’s Theory for Corporate Social Responsibilities 

In the controversial and non-universal understanding of what CSR or being socially 

responsible actually means, Minztberg summarised numerous definitions from 

different prominent individuals in the field of CSR like Elbing, Drucker, Bowman, and 

Friedman. The CSR encompasses the following motivations: 

 

 
Figure 2.1: Motivations for Corporate Social Responsibilities (Mintzberg, 1983) 

Business will benefit from socially responsible behaviour

Enlightened self 
interest

Stock market is directly affected by how the company behaves 
socially

Sound investment

To stay competitive in the market by being socially responsible.

Avoiding 
interference
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In the same business journal, Minztberg highlighted that Sethi had come out with a 

triage of the forms of being socially responsible. They are i) social responsiveness 

which translates into being proactive in anticipating the need of the society; ii) social 

obligation which means doing only what needs to be done and not to go the extra mile, 

and the last concept is iii) unlimited social responsibilities that means abiding by the 

law and going the extra mile for the good of the community surrounding the business. 

The form founded by Sethi is a mirror image of Carrol’s pyramid of social 

responsibilities. 

i. Social responsiveness - Ethical responsibilities 

ii. Social obligation - Legal responsibilities 

iii. Unlimited social responsibilities - Philanthropic responsibilities 

 

2.3.3 Carrol’s Pyramid of Corporate Social Responsibilities 

 

 

Figure 2.2 : Pyramid of Social Responsibilities (Larimer, 2016) 
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In the above model, Carroll believed that Corporate Social Responsibilities largely 

portrayed what CSR is all about. Every responsibility in the pyramid is interrelated to 

each other with philanthropic responsibility topping the chart. Carroll (1991) believed 

that all THREE (3) responsibilities; economic, legal and ethical should first be fulfilled 

before an institution can execute the philanthropic responsibilities. Carroll also argued 

that it should not be considered as responsibilities but rather as domains to interject an 

overall understanding on what constitutes CSR which will enable institutions to devise 

a proper strategy that fits their objectives with philanthropy being an option not a 

requirement (Larimer, 2016). According to Carrol’s 1991 theory of CSR pyramid (refer 

to Figure 2.2), the dimensions of CSR is illustrated in a vertical stack of a pyramid 

highlighting that each dimension cannot be achieved without completing the dimension 

below.  

 

Apart from that, the CSR concept does not work on a standardised basis. It has 

differences when exercised in developing or developed nations. It also varies in the 

sense that a CSR strategy devised by a commercial organisation usually involves the 

three P’s of CSR; Profit, People, and Planet (Crowther et al., 2010). However, it is 

argued that in Caroll’s pyramid of CSR in 1979, the ethical issue is portrayed with a 

lesser concern mainly because the CSR initiatives usually are being dictated and 

weighed from the eyes of corporate and profit-making institutions (Baden, 2016). 

Hence the reconstruction of Caroll’s Pyramid: 
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Figure 2.3: Revised CSR Pyramid (Baden, 2016) 

 

2.4 Corporate Social Responsibilities Involvement 

 

Figure 2.4: Types of Corporate Social Initiatives (Companies & Causes Canada, 

2018) 

 

The above mentioned are types of social initiatives that companies had previously used 

as the theme when communicating with the community. It can be observed that the 
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above initiatives highlight their bias towards corporate interest that is obviously profit 

seeking rather than on the charitable cause itself (Sabadoz, 2011). To the researcher’s 

knowledge, there is no social cause classification framework from the perspective of 

NGOs. It is obvious that the current state of CSR practice has issues due to this vacuum 

practice of the corporate entities.  

 

2.5 Non-Governmental Organisation (NGO) 

2.5.1 Non-Governmental Organisations Definition 

 

Historically, the term non-governmental organisations was used by the United Nations 

in Article 71 to describe a group of agencies which were established for non-profit 

purposes and working internationally. But as time evolved the definition has been 

contested, the term was seen to be slightly misleading due to its brand of geographic 

traits (Pierre, 2016). Local non-profit organisations who were working for local 

communities started to be referred to as non-governmental organisations as well. Thus 

the United Nations’ definition of non-governmental organisations was no longer viable 

in the current corporate world ecosystem (Bontrager, 2014). 

 

2.5.2 Types of NGO 

 

There are four types of NGOs’ orientation namely; 1) Charitable, 2) Service, 3) 

Participatory and 4) Empowering (Srinivas, n.d.).  

i. Charitable orientation is defined as NGOs with the role of helping less fortunate 

members of the society through the distribution of food, clothing, and medicine. 
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Such an organisation will also play a vital role in distributing aid at during natural 

or man-made disaster. NGOs with this orientation are the prime movers of charity 

events. The beneficiaries or financial providers who fund the events will have little 

to no direct participation at all. 

 

ii. Service orientation NGOs is defined as those volunteer organisations which support 

the cause of providing services through the activities designed by the NGO itself. 

Community members are expected to support the cause by supporting and 

participating as the receivers of the service offered through the event for example 

free health screening and consultation for the homeless. This type of NGOs offers 

their service to the community in the effort of making changes as well as creating 

awareness. 

 

iii. Participatory orientation is NGOs with the activities of facilitating self-aid projects 

which require local members of the society to contribute. For example, building an 

herb garden in a local housing community. The material for such projects like the 

herb plants and fertiliser are all contributed by the people in the community who 

also cooperating with each other to build the garden. In such projects, the NGOs 

merely act as the facilitator to ensure the smooth running of the intended projects. 

 

iv. Empowering orientation is NGOs which provide the service of educating and 

spreading information to educate the people on social, political as well as economic 

factors that have a vast impact on their life. The information given is intended to 

empower the targeted audience or society of making an informed decision about 

their life choices. NGOs act as a facilitator of such effort and require the subject 
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matter expert to work with them to convey vital information of the cause or issue 

that they are supporting. 

 

Apart from being classified based on orientation, NGOs can also be differentiated based 

on the level of operation namely 1) Community based organisations, 2) Citywide 

organisations, 3) National NGOs and 4) International NGOs (Srinivas, n.d.): 

 

i. Community based organisations - It is usually established out of local genuine 

concern over local community issues. For example, Yayasan Chow Kit and the 

Destiny Starting Point as respondents in this research are actually community-based 

organisations which were established to combat local community issues. 

ii. City-wide organisations - It is established in any city and include associations which 

are attached to the city’s social initiatives like the Rotary club or Lion Club. 

iii. National NGOs - Examples of national NGOs in Malaysia are Persatuan Pengguna 

Islam Malaysia and Persatuan Bulan Sabit Merah Malaysia. 

iv. International NGOs - International NGOs are NGOs which cross geographical 

boundaries like the WWF. 

 

2.5.3 The Role of Non-Governmental Organisations in Corporate Social 

Responsibilities 

 

The NGOs role is seen as extensive social partners in demanding business or corporate 

entities to give back to the society. Their role is not with the motive of profit generating 

or tax incentives but more as a voluntary act of social initiatives or better known as 
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prosociality (Sabadoz, 2011). The fact is also seconded and argued by that when 

incorporated in the core business process, CSR is no longer viable in its original purpose 

which is contributing to society (Skouloudis et al., 2015). There are too many 

intertwined factors that threaten the authenticity of a CSR concept that is not voluntary 

and not for profit. This is where an NGO’s role starts. 

 

In a study conducted in Spain, the role of NGOs was studied from different 

stakeholders’ perceptions as well as the NGOs self-perception. The study concluded 

that there were discrepancies between what other stakeholders perceived the NGOs role 

to be with the NGOs self-perception. This is what has been seen as the trigger factor 

that puts NGOs under constant scrutiny and questioned for their transparency as well 

as accountability (Arenas, Lozano, & Albareda, 2009).  

 

2.5.4 A Framework for Assessing NGO Advocacy Impact 

 

 

Figure 2.5: Framework for Assessing NGO Advocacy Impact (Mayoux, 2003) 
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It is crucial that NGOs adopt this framework (Figure 2.5) as it will give much needed 

information on the impact of their establishment on the surrounding community as well 

as other stakeholders. Assessing the impact is important as part of the requirement in 

deriving a sustainability action plan. An NGO’s role is to communicate social initiatives 

or prosociality. However, with the changing landscape of the CSR itself, an NGO’s role 

is no longer restricted to advocating to the audience (in this case audience is defined as 

individual and corporate donors) (The Open University, 2014). Nevertheless, with the 

initiatives to balance the corporations’ economic agenda and its effect on the 

surrounding community, NGOs possess the capability to shape and have substantive 

effects on how a business should address and equally serve all the stakeholders 

(Fontaine et al., 2006). It is common that shareholders’ interests on the economic 

dimension are prioritised; the less a stakeholder’s economic value to the corporation 

the less chance its interests will be addressed especially when the corporation must 

make amendments to its business processes which would potentially increase its 

overhead cost. 

 

Measuring the success of a business is easy as the profit margin will be the main 

indicator. Social player like NGOs measure the effect of their approach through CSR 

using the framework of advocacy impact (Mayoux, 2003) . For example, in the case of 

NGOs that demand manufacturers to be responsible for the damage they cause to the 

environment through campaigning against the corporate entities, the expected impact 

is for the company to change the way they operate like devising a machine that releases 

less carbon into the air. If this is achieved, then the CSR campaign is attributed as a 

success for the NGO. 
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2.6 Current Practice of CSR 

2.6.1 Discrepancies in Understanding CSR practice 

 

The practice of CSR can vary according to several factors namely the geographical 

regions, the level of corporate entities and NGOs as well as the industry or field in 

which the NGOs as well as their corporate partners are involved. Another contributing 

factor that determines the practice of CSR is religious beliefs. For example, in Egypt 

the CSR concept is viewed as more of a Western idea brought over by multinational 

enterprises. This affected the local citizens’ view on the concept and the way they 

practice it. Egyptians view CSR as a religious concept that is more paternalistic (Refaat, 

2014). Being an Islamic country, Malaysians’ understanding of CSR also leans towards 

religious beliefs.  

 

However, with CSR being a new concept of charity and also with various initiatives 

offered to the corporate entities to incorporate the practice into their business dogma, 

the practice itself has varied due to the lack of a universal definition of CSR as well as 

standards in conducting CSR (Zukauskas, Vveinhardt, & Andriukaitiene, 2018). This 

has created discrepancies between the goals of NGOs as social players and the corporate 

entities as the funders. Differing understandings and standards from different 

stakeholders has resulted in a CSR practice with loose interpretations (International 

Institute for Sustainable Development, 2013). Although there are regulations imposed 

on corporate entities that require them to have sustainability plans that not only benefit 

their shareholders but also other stakeholders as well as incentives in the form of tax 

exemptions, the loosely defined CSR as well as a lack of standards are loopholes for 
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the corporate entities to execute the bare minimum CSR initiatives. This has inevitably 

made CSR a poor development tool.  

 

2.6.2 Corporate Social Irresponsibility 

 

In the effort of incorporating CSR into the corporate sustainability plan, the lack of CSR 

understanding has turned the term into a marketing phrase to attract consumers. The 

sustainability plan is mixed up with an organisation’s purposes which is way off track 

from what CSR is supposed to deliver. An organisation’s purpose as highlighted by 

(Pontefract, 2017) is delivered through five good DEEDS namely; 1) Delight - make 

your customers happy, 2) Engage - Connect with your team members, 3) Ethical - being 

responsible in your business practice, 4) Deliver - to ensure fair practice, and 5) Serve 

- to serve your stakeholders.  

 

Although used interchangeably with the word purpose for corporate entities, CSR is 

actually a sustainability development to acquire a constant value creation that is not to 

be confused with an organisation’s purpose (Kuroda, 2018). For example, your 

company’s mission is to be one of the green manufacturers of a product. This is your 

organisation’s purpose while your CSR agenda of value creation should not serve you 

the benefit of achieving your organisation’s purpose. Popular belief says that you 

should construct CSR initiatives that are aligned with your company’s operation so that 

you will not be called out for it should you fail to maintain the initiatives, which is 

corporate social irresponsibility. You are not serving your stakeholders but rather your 

shareholders (Chan & Cheung, 2015).  
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Going deeper into this underlying phenomenon, a study conducted in Malaysia to find 

out the executive and management attitude towards CSR. It was found that 65.2% of 

the executives agreed that CSR is the way to establish favourable public image (Abdul 

& Ibrahim, 2002). 

 

2.6.3 CSR as Sustainability Tool 

 

Through an evolving understanding of what CSR encompasses, there have been 

significant shifts that steer the relationship between CSR philanthropic players, the 

NGOs and the corporate counterparts of the CSR initiatives i.e. the companies 

themselves.  

 

The current practice of CSR heavily revolves around the sustainability concept 

(Wadham, 2009). Sustainability is defined as the circumstances where the corporate 

entities is expected to contribute to the surrounding community which transcends legal 

requirement. The current practice in the Asia Pacific region has gone through a 

transformation since its first implementation in 1970. Now, NGOs have become crucial 

actors of social initiatives. A study by Walden University found that 81% of global 

citizens agreed with this and said that NGOs greatly facilitate the act of doing good 

(Non Profit Action, 2015). The nature of NGOs which are not heavily regulated by the 

government and the private sector’s interest in generating profit have been the 

cornerstone of why NGOs are crucial actors in social initiatives. They have become the 

voice of society to highlight the importance of sustainability plans (Crowther et al., 

2010). 
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Based on the current landscape of CSR, NGOs are known as a social alliance of 

corporate entities. NGOs are generally responsible for executing the social initiatives. 

However, there are 3 stages of social alliances or current practices as proposed by 

Seitanidi, Ryan and Crane (Maria Jesús Barroso-Méndez, Galera-Casquet, & Valero-

Amaro, 2014): 

 

i. Philanthropic: At this stage the corporate entities approach CSR using a traditional 

approach where their participation is limited to financial contribution to support the 

CSR project. NGOs are given autonomous power to utilise the fund and execute the 

project with the credit of the contribution given to the financier as a record of their 

involvement in CSR or social initiatives. 

 

ii. Transactional: The partnership at this stage moves to transcend the traditional 

understanding of CSR. In this stage of partnership, the corporate entities participate 

actively in determining the direction of the CSR initiatives and how they should be 

done. For example, Faiza Sdn Bhd the renowned rice manufacturer has a CSR 

partnership with the show Bersamamu by TV3. This is a partnership at a 

transactional level where it is known as a cause-related marketing programme. 

 

 

iii. Integrative: At this stage, there is an integrated effort of value creation from both 

CSR actors. For example, a particular NGO acts as an independent observer of 

corporate entities’ environmental issues as a result of their business activities like 

manufacturing. Through this partnership, corporate organisations can seek input as 



26 
 

well as expertise from the NGOs to further improve their work process and 

minimise the impact to the environment. 

 

2.7  NGOs perspective on CSR 

 

Perspective is the point of view of the CSR stakeholders. There are numerous research 

conducted on CSR and stakeholders’ perspectives but when it comes to specifically 

understanding the execution and embodiment of CSR through its vital NGO social 

component, the literature is obviously scarce. 

 

2.7.1 Perception of other stakeholders vs NGOs’ self-perception on NGOs role 

in CSR 

 

Perspective is the synonym to perception. This study adopted perspective as one of the 

variables to be studied as it will provide the much-needed insights into CSR as a modern 

phenomenon. In quantitative studies, the objective is always to answer the question of 

what and how much without the need to know why things are that way. For qualitative 

studies, understanding the reasoning behind something is the objective to answer the 

questions of how and why. This is a fundamental understanding of the study of 

perception. Based on a study of perception towards NGOs in Spain, it is stated that 

perception makes it possible to grasp an understanding of the phenomenon through 

individual comprehension and experience. From this understanding stems a relationship 

that is beneficial for all (Arenas et al., 2009). 
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2.7.2 Perception of corporate managers towards CSR 

 

A study on the attitudes of executives and top management towards CSR was also a 

study on perspective where the issue of corporate social responsibility was stated to be 

gaining a significant amount of attention and concern. This particular paper aimed to 

examine the perception of corporate executives towards CSR. A staggering 65.2% of 

the respondents agreed that CSR initiatives were the means to derive a favourable 

public image while 45.5% respondents believed that CSR was a waste of money and 

resources (Abdul & Ibrahim, 2002). 

 

2.7.3 Perception of stakeholders of CSR based on Islamic Framework 

 

In a study of the perception of practitioners, academics and the general public towards 

CSR based on an Islamic framework, it was stated that differences in religions and 

beliefs can have significant impact on the understanding of the CSR concept. It was 

also found that Islamic financial institutions were more likely to be responsible due to 

their adherence to Syariah requirements. 

The perspectives of different stakeholders are important to be taken in the development 

of CSR as a sustainability tool (Darus, Yusoff, Yatim, Ramli, & Zain, 2015). 

Understanding different perspectives means that you are closer to understanding the 

real issues.  
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2.8 Challenges faced by NGOs in executing CSR 

 

In previous years, social advocates like NGOs were seen as the mere executor of 

corporate philanthropic activities on behalf of the business institutions. As such, 

voluntary organisations like NGOs whose mission is to serve the society or people of 

deprived needs were not profoundly recognised as an integral part of civil society. The 

trend observed in CSR practitioners nowadays is a heavy dependence on a partnership 

model between the corporate and profit making companies and the social advocate 

NGOs. This established partnership is a widely accepted model of CSR activities 

execution. A further deliberation of the matter finds that the challenges faced by NGOs 

are tightly bound to the way the partnerships came into practice. Over the decades, 

NGOs have faced so many challenges internally and externally. 

 

2.8.1 Funding 

 

NGOs as the integral players of corporate social responsibilities or initiatives are non-

profit organisations. This means that NGO operational funds are sourced externally. 

Being funded by external parties i.e. business entities which is said to make up 30% of 

the NGOs income means that NGO founders are running the organisations with scarce 

resources especially in terms of finances. Financial resource scarcity can have a 

debilitating effect on the operation and survival of an organisation especially one that 

is not profit oriented like NGOs (Kang’ethe & Manomano, 2014).  
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In the recent economic crisis, a reduction of donations to their funds was experienced 

by NGOs worldwide. This had a devastatingly negative impact on the ability of the 

NGOs to continue organising their social work. People were less likely to spend their 

money on charitable causes as the increasing financial commitments decreased the 

amount of individual disposable incomes (Harir, 2015). Unfortunately, according to 

Marina Mahathir, the Chairperson of Malaysia AIDS Foundation (MAF), the need to 

raise funds and continue the NGOs’ efforts in helping their surrounding community 

became even more imperative at this difficult time where everyone was affected by the 

economic turbulence (Marina Mahathir, 2002). 

 

NGOs are highly dependent on donors as an integral part of their continuous 

sustainability (Drewniak, 2015). With such a dependency on external parties or donors, 

NGOs often have to suppress and shift their priorities and core mission to match the 

donors’ priorities (Bromideh, 2011). NGOs that don’t understand their own core 

mission provide opportunities for corporate organisations to utilise their donation as a 

marketing investment. A study on the partnership between NGOs and corporate 

organisations found that the same business entity which donated a certain amount of 

money for its CSR initiatives executed by their chosen NGOs would spend double that 

amount to promote their philanthropic contribution to their target market (Bromideh, 

2011). 

 

Nowadays, with NGOs demanding transparency from private and government entities 

in their operation and practice, NGOs themselves are facing a backlash in the form of 

scrutiny on how they manage the charity organisations (Baert-Pauwelyn, 2009). Due to 
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the lack of a proper management system, records and documentations of fund utilisation 

are often not kept properly. Embezzlement of funds donated to NGOs is a real issue; 

hence the scrutiny from the NGOs’ potential strategic partners (Kang’ethe & 

Manomano, 2014).  

 

With regards to the management of funds received from corporate entities and other 

third party donors, there are also issues raised on the transparency of the NGOs in the 

mobilisation of the funds and whether they were utilised as reported (Harir, 2015). As 

agreed by Ms. Marina Mahathir, it is important for NGOs to ensure ongoing trust from 

their financier and to always keep them updated on the activities and utilisation of 

donated funds. It is all about the credibility of the NGOs (Marina Mahathir, 2002). 

 

2.8.2 Management and Governance of NGOs 

 

There are no proper regulations or guidelines on how to manage any NGO body. The 

term coined by the United Nations in 1945 (Article 71) defined an NGO as an 

organisation that is established with no agenda of profit making. In the early 

establishment of NGOs, the main objective was to contribute to the society in a 

charitable manner.  The charitable and non-profit nature have become the cornerstones 

of NGO management. This has indirectly resulted in poor management of NGOs as an 

organisation. NGO management is mostly aimed and focussed on the delivery of 

prosocial works like CSR (Sabadoz, 2011). Unfortunately, this has left the NGOs with 

internal management and governance conflict as their resources are not systematically 

managed. 
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In a for-profit or business organisation, resource allocation and utilisation are highly 

scrutinised as it has a direct impact on the financial sustainability of the business. It is 

a simple to understand that all the cost incurred in the operation will have an inverse 

effect on the profit of the company (Drewniak, 2015). Thus, there is a great incentive 

for the business organisation to have a productive governance. This is not the same for 

NGOs. NGOs clearly differ from business entities in terms of their core agenda; 

nevertheless, the management and governance of an institution should be the same 

whether it is profit oriented or otherwise.  

 

Ironically, the poor management and governance of NGOs has had a debilitating effect 

on fundraising efforts. Although management and governance are internal issue of 

NGOs, it has an external impact where it projects the image and builds a negative 

perception of the NGOs accountability in terms of its capability to manage the donated 

funds. As such, a lack of good governance further hampered the effort of raising funds 

for charity causes or CSR. It is a known fact that 4 out of 5 first time donors will not 

donate again (Fritz, 2019); hence to convince them to keep on supporting the NGOs 

cause is a constant battle. Business organisations will reduce the amount of funding 

when they are not convinced of the ability of NGOs to be accountable. Having a good 

governance and management system projects the ability of NGOs to be accountable 

hence convince potential strategic partners to support the CSR agenda (Baert-

Pauwelyn, 2009).  
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2.8.3 Lack of Skill of NGOs staff 

 

Subsequent to the scarcity of resources issue that every NGO has due to their heavy 

reliance on the donation of partners or individuals, NGOs suffer what is defined as a 

ripple effect that stemmed from the lack of financial resources.  

 

According to a recent study in the United States on the hours spent by volunteers with 

any NGOs working toward certain CSR activities, it is estimated that an hour spent by 

a volunteer in 2013 is worth USD23.07. The total time came up to 77 billion hours 

which was performed by 62.6 million citizens at a total value of USD173 billion (Non 

Profit Action, 2015). This is indeed a long time to be devoted to a charitable cause and 

the reality is financial resources are scarce for NGOs; they cannot afford to offer 

lucrative remuneration to hire quality staff as well as to retain them (Bakuwa, 

Chasimpha, & Masamba, 2013).  

 

This has unavoidably led to a high turnover rate in NGOs. The NGOs are constantly 

serving as a stepping stone for fresh graduates to gain working experience. When they 

are offered a better salary and position in the private or government sector, they will 

certainly leave. This has resulted in the loss of tacit knowledge gained through the 

experience of an individual employee of NGOs. Replacing them with a new hire means 

repeating the cycle of having to guide and supervise their work again. Staff with a steep 

learning curve takes its toll on the productivity of the organisation. 
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Apart from that, other factors that contribute to the issue is high workload. It is not a 

surprise that working for NGOs requires long hours and the work schedule is not 

flexible as well. Overwork hampers productivity and employees who work more than 

50 hours a week will experience tiredness which usually leads to burnout. NGOs 

definitely lack incentive to elevate the morale and motivation of their employees due to 

the lack of finances and manpower. This will further worsen the productivity and deter 

the employees from being proactive in learning or acquiring new skills (Bakuwa et al., 

2013). 

 

2.8.4 Poor networking and branding strategy 

 

NGOs are one of the social actors in CSR, even though it is claimed that they are totally 

different from business entities. NGOs require the same strategy to market itself and 

building networking. Having a poor network means NGOs are prevented from having 

access to other aid agencies’ knowledge of CSR practices. The lack of inter-

communication between NGOs in an area will result in redundant CSR efforts that will 

certainly be a waste of resource. For example, recently, prominent Malaysian CSR 

figure Mr. Syed Azmi in his posting had voiced out his frustration at the excess food 

donated to the homeless community in Chow Kit. Being an area with a high 

concentration of homeless individuals, too many CSR efforts were focused on that area. 

In his statement, he said that in any CSR effort, planning is important in terms of 

reaching out to other NGOs as well as individuals to avoid duplicating and wasting 

resources (Chow, 2019). 
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The other meaning of networking is creating awareness in the NGOs target market to 

attract prospective strategic partners from among the business organisations. It is 

important for NGOs to understand the marketing mix of their organisation to map an 

effective marketing strategy (Arora, 2016). 

 

The 4 Ps are as follows: 

i. Product/Service: As NGOs, this particular marketing mix is actually the cause that 

they are supporting. They will have to understand what kind of social service that 

they are offering to their target audience and what makes it different from other 

similar entities’ offerings. 

 

ii. Price: Price for NGOs offering translates to the cost of conducting CSR. It is 

important that NGOs are able to spell out their plan on how to utilise as well as 

manage the funds that will be donated by the corporate entities and what will be the 

desirable outcome gained by their corporate counterparts from the partnership with 

the NGOs. 

 

iii. Promotion: It is defined as a platform of communication to spread the information 

about the social cause supported as well about the NGOs themselves. Promotion 

can be done through numerous ways like social media, advertisements as well as 

direct proposals to potential strategic partners. 
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iv. Place: The target region of the CSR activities needs to be clearly charted as 

corporate donors usually opt for CSR sites that they can visit and attend near the 

surrounding community of their business.  

 

In summing up the weak branding exercise of Malaysian NGOs, locally there is a total 

lack of platform to acquire information about NGOs. No official statistics or records 

are kept on any government websites concerning NGOs. This is inevitable as there are 

no formal regulations or guidelines that regulate the establishment of NGOs and their 

activities. In Malaysia for example, the only website that can be accessed to get 

information on NGOs is www.hati.my which is an online site merely consisting of a 

list of contacts for NGOs. No further information can be acquired through this website 

in terms of CSR promotion or efforts by the NGOs. 

The following is the list of literature cited to corroborate the variables chosen in the 

research topic. 

Table 2.1: Summary of Literatures 

AUTHOR TITLE CURRENT PRACTICE 

(Refaat, 2014) 

Corporate Social 

Responsibility in Egypt: A 

Study on The Current 

Practice, Challenges, And 

Potentials 

1. Current practice 

2. Challenges 

3. Potential 

(Zukauskas et 

al., 2018) 

Corporate Social 

Responsibility as the 

Organisation's Commitment 

against Stakeholders 

1. Discrepancies in 

understanding of CSR. 

2. CSR relation and 

commitment 

(International 

Institute for 

Sustainable 

Development, 

2013) 

Corporate social 

responsibility (CSR) | 

Current issues 

1. Sustainability issues 

2. CSR as sustainability tool 

http://www.hati.my/
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AUTHOR TITLE PERSPECTIVE 

(Arenas et al., 

2009) 

The Role of NGOs in CSR: 

Mutual Perceptions Among 

Stakeholders 

1. Perception of other 

stakeholders vs NGOs 

self-perception on NGOs 

role in CSR 

(Abdul & 

Ibrahim, 2002) 

Executive and management 

attitudes towards corporate 

social responsibility in 

Malaysia 

1. Perception of corporate 

managers towards CSR 

(Darus et al., 

2015) 

An Islamic CSR Framework: 

Perception from 

Practitioners, Academicians 

and the General Public 

1. Perception of stakeholders 

of CSR based on Islamic 

Framework 

AUTHOR TITLE CHALLENGES 

(Kang’ethe & 

Manomano, 

2014) 

Exploring the Challenges 

Threatening the Survival of 

NGOs in Selected African 

Countries 

1. Funding 

2. Lack of cooperation from 

government. 

3. Competency of NGOs 

staff. 

(Bromideh, 

2011) 

The widespread challenges 

of NGOs in developing 

countries: Case studies from 

Iran 

1. Decision making process 

2. Human Resource 

Management Issues. 

3. Funding 

4. Organisation management 

skills and expertise 

5. Lack of inter-

communication 

(Harir, 2015) 

Challenges Faced by NGOs 

In Mobilization of Funds For 

Operation: The Case of 

United Nations 

Environmental Programme 

(UNEP) 

1. Funding 

2. Governance 

3. Sustainability  

4. Minimal communication 

and branding 

 

 

2.9 Summary 

 

The embodiment of CSR has always evolved around the main stakeholders’ interest, 

opinion and understanding. Countless research have been conducted to understand how 

corporate entities can better manage their CSR initiatives and how to gain competitive 
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advantages from the CSR efforts.While there is a study focusing on the stakeholder’s 

perception it focused on NGOs’ weakness rather than the challenges that their important 

social alliance has been facing. The total lack of understanding of what is actually the 

role of NGOs in the CSR agenda has heightened the need to address the gap in CSR 

(Arenas et al., 2009). 
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CHAPTER 3 

METHODOLOGY 

 

 

3.1 Introduction 

 

The Study of Current Practices, Challenges and Attitudes of Non-Governmental 

Organisations (NGOs) is a type of social research. It is a study of social reality which 

aims to provide a deeper understanding of the phenomenon. The research design 

adopted the qualitative approach. Qualitative research is a type of in-depth approach to 

the human experience. Through the chosen research design, the data gathered would 

provide a deeper understanding of people’s emotion, experience, perceptions, 

behaviour and beliefs which would be extensively discussed (Bricki & Green, 2007). It 

definitively provides the much needed information to achieve the set research 

objectives. 

  

 Correlative to the research questions, the qualitative approach was chosen as the 

research methodology to substantially describe the phenomenon of current practices, 

challenges and perspectives of Non-Governmental Organisations (NGOs) towards 

Corporate Social Responsibilities (CSR). This approach is associated closely with the 

method of sampling appropriate for this research which is purposive sampling. The data 

collection method was through interviews where the data was then transcribed and 

analysed. 
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3.2 Research Framework 

 

 

Figure 3.1: Research Framework 

 

The above diagram illustrates the variables or factors related to NGOs that will be 

further explored and explained throughout the course of this research. The nature of the 

qualitative research is deductive which translates to the findings emerging organically 

from the data collection and analysis process and subsequently produces patterns. As 

such, the exploratory nature of the research design did not allow a predetermined theory 

to guide the research. It was imperative that the research remained independent from 

bias and allow the collected data to be analysed through the grounded theory approach 

of analysis (Bricki & Green, 2007). 

 

 

Corporate Social 
Responsibility

Old practice

Philantropic 

Current Practice

Philantropic

Legal

Economics

Ethical

Findings

Recommendations
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3.3 Grounded Theory Approach 

 

The grounded theory approach is an inductive method that allows flexibility in the data 

analysing process as well as allowing the researcher to focus on pure exploratory facts 

from the research conducted without having to focus on the ability of replicating the 

results as in a quantitative method. The grounded theory approach by Glasser and 

Strauss (1967) allows the construction of a theory or framework from the data and 

findings; through thematic analysis, the findings will reveal any interrelation between 

the chosen variables (McKinney, 2009). Below is a summary of how the grounded 

theory analysis works: 

 

Figure 3.2: Grounded Theory (McKinney, 2009) 
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3.4 Operational Definition 

 

In this study, there are two main operative that are the foundation or keywords used 

extensively. The first one is CSR and for the purpose of this study, the operational 

definition is based definition by Moon (2014) cited in Larimer (2016): 

The ‘C' in CSR stands for corporate. Contrary to popular belief which says it only 

includes business corporations, corporate means all types of organisations be they for-

profit or not-for-profit like NGOs. The ‘S’ carries the meaning of social which is 

translated into the society surrounding the business who are direct or indirect 

stakeholders of the corporations. The ‘R’ is for the corporation to take responsibility 

for the impact from their activities. In summary, CSR is a relationship and how a 

corporation connects with the society or community. 

The second operative is NGO and for the purpose of this study, NGO is defined as 

follows: 

Historically, the term non-governmental organisations was used by the United Nations 

in Article 71 to describe a group of agencies which were established for non-profit 

purposes and working internationally. But as time evolved the definition has been 

contested (Pierre, 2016), the term was seen to be slightly misleading due to its brand of 

geographic traits. Local non-profit organisations who were working for local 

communities started to be referred to as non-governmental organisations as well. Thus 

the United Nations’ definition of non-governmental organisations was no longer viable 

in the current corporate world ecosystem (Bontrager, 2014). 
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3.5 Research Design 

 

In choosing the appropriate research design, it is imperative to understand the actual 

outcomes which are expected to be derived from the findings of the intended research. 

It is crucial to highlight that although this particular research focussed on understanding 

and shedding light and awareness of the phenomenon, the findings at the end of the 

research is envisaged to identify issues faced by NGOs, provide a deeper understanding 

of  the NGOs’ role as well as suggesting appropriate solutions to the identified issues. 

The proposed research design will be qualitative measures. The qualitative approach is 

appropriate as it will let the respondents or research subjects to express their experience 

and opinion which will shed further light on the topic from their underlying 

perspectives.  

 

For the research to achieve its objectives of exploration, it is imperative to allow a topic 

to be discussed with greater depth but with a specific scope as a guide. Through a 

qualitative approach the data gathered will not be restricted and with high integrity with 

little to no window of data manipulation. Apart from that, the research question is 

complex and only a qualitative approach allows an exploration of the topic, accurately 

answer the research questions and achieve the research objectives (Ayres, n.d.). Thus, 

the most suitable research design is to adopt the grounded theory approach. The 

grounded theory approach transcends the phenomenology approach. The grounded 

theory approach gives the researcher a path to allow the systematic analysis of the raw 

data gathered to organically emerge from the analysis process.  
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3.6 Data Collection 

3.6.1 Semi-structured interview 

 

The data collection method was through interviews with the representatives from the 

NGOs. The interview used a semi-structured approach that allowed the respondents to 

freely express their opinion or tell the story of their involvement and experience to help 

shed light on the perspective of an NGO in social initiatives (McKinney, 2009). In the 

qualitative approach, it was important for the researcher to build rapport with the 

research subjects but not interject their understandings on the topic to the subjects. To 

build such a complex environment, the questions were in the form of a series of open-

ended questions (Ayres, n.d.). 

 

As an inexperienced researcher, the semi-structured interview was chosen to allow the 

researcher to prepare the questions ahead of time to serve as a guide during the 

interviewing sessions. In the preparation of such questions, the researcher needed to 

have a thorough understanding of the subject matter that will be discussed (Cohen, 

2006). A semi-structured interview also provided an organic emerging of information 

from the data gathered but still maintaining the bias-free conduct. Although open-ended 

questions allowed a high fluidity of data, the questions served as a navigator to the 

extent that the data collected were useful in answering the predetermined research 

questions (Bricki & Green, 2007). 

 

A semi-structured interview compliments the data gathering mechanism where this 

study required an exploration of the phenomenon by understanding the reasons and 
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justifications behind it. Through the perspective that is experience and opinion sharing, 

the insights were very valuable as findings that can contribute to a further understanding 

of the role of each stakeholder in CSR as well as improving the CSR practices. The 

semi structured interview also provided the researcher with comparable qualitative data. 

This method allowed the researcher to confirm what was already known and provided 

the opportunity to gain new information. Semi structured interviews are also used when 

you know that you will never get another chance to interview the person again (Keller 

& Conradin, 2019)  

 

3.6.2 Instrumentation 

 

The questions were divided into three sections. Each section provided data that will 

answer the research questions. 

 

SECTION 1 –CURRENT PRACTICE 

1. Does this organisation have strategic partners in conducting CSR? (P) 

2. What kind of support are extended by the partners? (P) 

3. Does your organisation disclose a yearly report to any government body or 

strategic partner? (P) 

4. Does your organisation have a board of directors? If yes, what are the 

professions of your board members? (P) 

5. What is the management style of your organisation? (P) 

6. Are there any recent changes in law or regulations that affected your 

organisation? (P) 
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SECTION 2 -CHALLENGES: 

1. How many full-time employees and volunteers do you have? (C) 

2. Have you ever faced problems in relation to your manpower in organising CSR? 

Explain. (C) 

3. Does your organisation have a system to manage its daily operation? (C) 

4. How do you acquire funds to sustain your operation and conduct CSR? Are the 

funds acquired sufficient? (C) 

5. Have you ever faced an issue when dealing with corporate companies in 

conducting CSR? (C) 

 

SECTION 3 -PERSPECTIVE: 

1. What are your suggestions for effective functioning NGOs? (O) 

2. Do you think attending training will help to improve NGOs management? 

If yes, what kinds of training do NGOs require? 

3. Should the NGOs be consulted in the process of policymaking that will be 

regulating all the NGOs? (O) 

4. In ensuring the sustainability of your organisation, is it important to have an 

ongoing dialogue with other stakeholders (i.e. government bodies) in CSR? 

(O) 

5. What does your organisation consider as success in conducting CSR? (O) 
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3.6.3 Sampling Method 

 

The sampling method adopted a purposive sampling method which is a part of the non-

probability sampling method. This method was chosen because of the nature of the 

research and the population span of the subject matter to the research was not large. 

     

                                                 Figure 3.3: NGOs’ Orientation 

 

The first criterion used to select the NGOs as a potential sample was the cause related 

to the organisation. For example, there are NGOs which promote the causes of human 

rights, education, environmental cause, disaster aid, social developments, and animal 

welfare; those are among the many causes that NGOs have been supporting and 

manifested through their activities. To correlate with the research objectives, it is vital 

to understand how the research participants were chosen. The sampling was basically 

chosen by the orientation of the NGOs. There are four types of NGOs’ orientation; 1) 

Charitable, 2) Service, 3) Participatory and 4) Empowering.   

NGOs 
Orientation

Charitable

Service

Participation

Empowerment
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i. Charitable orientation is defined as NGOs with the role of helping the less fortunate 

members of the society through the distribution of food, clothing, and medicine. 

Such an organisation will also play a vital role in distributing aid at a time of disaster 

be it natural or man-made. NGOs with this orientation are the prime movers of 

charity events and the beneficiaries or financial providers who fund the events will 

have little to no direct participation at all. 

 

ii. Service orientation NGOs is defined as those volunteer organisations which support 

the cause of providing services through the activities designed by the NGOs 

themselves. Community members are expected to support the cause by supporting 

and participating as the receivers of the service offered through the events for 

example on free health screening and consultation for the homeless. This type of 

NGOs offers their service to the community in the effort of making changes as well 

as creating awareness. 

 

 

iii. Participatory orientation is NGOs with the activities of facilitating self-aid projects 

which require the local members of the society to contribute. For example, building 

an herb garden in a local housing community. The material for such projects like 

the herb plants and fertiliser are all contributed by the people in the community who 

also cooperate to build the garden. In such projects, NGOs merely act as a facilitator 

to ensure the smooth running of the intended projects. 

 

iv. Empowering orientation is NGOs which provide the service of educating and 

spreading information to educate the people on social, political as well as economic 

factors that have a vast impact on their life. The information given is intended to 
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empower the targeted audience or society in making an informed decision on their 

life choices. NGOs act as a facilitator of such effort and require the subject matter 

expert to work with them to convey vital information of the cause or issue that they 

are supporting. However, due to the specific objectives that require NGOs to be 

vital players of CSR activities, NGOs with the first two orientation i.e. the charitable 

as well as service orientation were chosen. The following is the list of NGOs 

according to their category of orientation: 

 

Table 3.1: NGOs classification 

 

The second criterion was the geographical span of the NGOs. According to the United 

Nations, an early definition of an NGO is an organisation which works internationally 

for non-profit causes which later became known as INGO or International Non-

Governmental Organisations, and a local non-governmental organisation is known as 

an NGO. The list of NGOs was acquired from the www.hati.my website. 

 

The third criterion was influenced by the limitation of the research in terms of time and 

budget. The NGOs approached were Klang Valley-based. The area of Klang Valley is 

not clearly defined. According to Wikipedia, the area of Klang Valley does not 

constitute only Kuala Lumpur but also a few districts in Selangor like Petaling Jaya, 

Charitable

• Destiny Starting Point

• Yayasan Chow Kit

• Pertubuhan Kebajikan 
Orang Tua Cacat dan 
Kurang Upaya Taman 

Connaught

Service

• IDEAS Autism Centre

• Malaysian Community Care 
Foundation

• Persatuan Pengguna Islam 
Malaysia

http://www.hati.my/
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Shah Alam, Subang Jaya, Klang, Selayang, Ampang Jaya, Kajang, Sepang, and Kuala 

Langat.  

 

 

 

Figure 3.4: Klang Valley area (Wikipedia, 2019) 

NGOs Address 

Malaysia Community Care 

Foundation 

1, 122, Jalan Prima SG 5, 

Prima Seri Gombak, 68100 

Batu Caves, Selangor 

Persatuan Pengguna Islam 

Malaysia 

Jalan Bukit Keramat, 70X, Jalan 

Keramat Hujung, Kampung Datuk 

Keramat, 54000 Kuala Lumpur, 

Wilayah Persekutuan Kuala Lumpur 

Destiny Starting Point No 21, Lebuh Peria, Taman Radzi, 

41200 Klang, Selangor 

Yayasan Chow Kit 24 B & C, Jalan Chow Kit, KL, Kuala 

Lumpur 

Pertubuhan Kebajikan Orang 

Tua Cacat dan Kurang 

Upaya Taman Connaught 

 

2-4, Lorong Pendita 1, Taman 

Connaught, 56000 Kuala Lumpur, 

Wilayah Persekutuan Kuala Lumpur 

IDEAS Autism 

Centre 

 

9 Jalan Bukit Templer, Taman Bukit 

Templer, 68100 Batu Caves, Selangor 

Table 3.2: Respondents in Klang Valley 

  Often included Rawang and Langat River Valley 

        Actual area of Klang Valley 

 

1.  
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All the tabulated NGOs above were first contacted through email to obtain their 

agreement to be research respondents by sending them a confirmation letter from 

Universiti Utara Malaysia stating that the research conducted was part of graduation 

requirements. In the initial email approach, the research objectives were revealed to 

them so that they would understand the kind of information that was required from 

them. It also made clear that representatives from their agencies should be at the 

positions of manager or higher. 

 

 Once the NGOs replied, they were then further contacted to set an appointment for the 

face to face interview. The questions were submitted to them prior to the interview 

session so that they could be well prepared. As the chosen method of data collection 

was an in-depth interview, respondents who were unable to meet face to face had the 

option of conducting the interview through Skype.The interview sessions took 30 

minutes to complete. Before the interview session started, all the respondents were 

informed that the interview would be recorded for the purpose of analysis and that the 

information given during the interview would be treated with the utmost discretion. 

 

3.7 Data Analysis 

 

The interviews were transcribed and then themes were identified from the transcript of 

the verbal interviews. It was then highlighted and analysed to produce meaningful 

findings that served the objective of the dissertation. The data analysis adopted a 

thematic analysis which allowed the organic emergence of the findings in producing a 

middle-level theory framework (McKinney, 2009). 
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CHAPTER 4 

RESULTS AND FINDINGS 

 

4.1 Introduction 

 

The findings are drawn from thematic analysis of the transcript of NGO interviews. 

Five prominent issues are highlighted in the shortcomings of CSR practices in Malaysia 

from the NGOs’ point of view in the discussion of findings; 1) Lack of understanding 

of NGOs’ role, 2) Poor partnership model, 3) PR and marketing façade, 4) Inadequate 

branding and networking by NGOs, and 5) Government role as policymakers and 

enforcement. 

 

4.2 The shortcomings of CSR practice in Malaysia 

 

 

There are various factors contributing to the weak CSR practices in Malaysia. In this 

chapter, the five contributing factors from the perspectives of NGOs will be discussed 

thoroughly; 1) lack of understanding of NGOs’ role, 2) Poor Partnership model, 3) CSR 

as a PR and marketing façade, 4) Inadequate branding and networking by NGOs, and 

5) Government as policymakers and enforcement. 

 

4.2.1 Lack of Understanding of NGOs role 

 

The respondents shared that there was this misunderstanding or mind-set that NGOs as 

non-profit organisation were providing services on a voluntary basis and that it came at 

no cost.  
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‘…The service provided sometimes is not without cost at all but maybe it is with minimal 

cost to help ease the burden of people in need but the service is still with the 

professional standard as what private entities have been providing for money and 

profit...’ – NGO 4 

 

This misconception of how NGOs functioned generally has hindered the efforts of 

continuous sustainability as well as the development of the CSR landscape.The 

insightful data gathered through the interviews with NGOs also revealed that they faced 

challenges when the policymakers imposed new rules or regulations that were bound 

to create conflicts in management due to a lack of understanding of the NGOs’ role in 

the society. For example, in 2016, Dato’ Azalina Othman as the Minister in the Prime 

Minister’s office publicly proposed that the Political Donation and Expenditure Act 

(PDEA) be used as the basis in regulating the NGOs in order to promote a similar degree 

of transparency and accountability in the non-profit bodies as demanded from the 

corporate entities (Institute For Democracy and Economic Affairs, 2016). 

 

‘It is frustrating that the policy makers who do not have the genuine understanding of 

how NGOs work and what are our role in the society, create new regulations and 

imposed it on us. Usually the regulations either hinder us from executing our charity 

services and plan or it impedes our ability to sustain. The policy makers sometimes are 

too eager to tackle the surface issue with 20% understanding of the bigger picture, they 

are severely misinformed…’ – NGO 1 
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‘For example, recently where NGOs are said to be hold at par with the corporate 

entities. NGOs are expected to do what the financial abled corporate entities currently 

doing in the effort to hold NGOs accountable of how we use the fund donated to us. It 

is impossible as we do not have such lucrative financial resource, we are not profit-

making entity.’ – NGO 1 

 

Wan Saiful Wan Jan, CEO of Institute of Democracy and Economic Affairs (IDEAS) 

agreed with the above statement and he highlighted that the motive of such a proposal 

which was to promote the transparency and accountability of NGOs had his full 

support. However, a measure designed for political purposes like the PDEA should not 

be imposed on organisations that selflessly advance a social course and are helping the 

community. A charity commission establishment in the future might be a better 

proposition (Institute For Democracy and Economic Affairs, 2016).When further 

inquired about the government’s policymaking, NGOs further highlighted that the 

challenges that they faced was when a current policy that they had adhered to was no 

longer relevant and impeded the effort to advance their social cause. 

 

‘…some of the regulations which not specifically govern us as NGOs also impacted us 

where the policy is no longer align with the need of current situation and government 

attention need to be directed to that kind of issues...’ –NGO 4- 
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4.2.2  Poor partnership model 

 

Involvement in CSR in the 1970s was seen through a very narrow and negative looking 

glass. The only CSR involvement by businesses translated to cutting down the profit 

margin and offering or doing business with less monetary gain, which obviously was 

not that attractive to the for-profit business entities. The perception and acceptance of 

business entities towards CSR are now being studied extensively (Skouloudis et al., 

2015). The definition of CSR varies depending on the cause. For example the act of 

CSR was once seen as the act of giving back to the grassroots communities (Peterson, 

2010). It presently includes employers’ initiatives to take care of their employees’ 

welfare above and beyond the minimum requirement legislated by the authorities as a 

CSR norm (Stojanovic-Aleksic & Boskovic, 2017).  

 

Evolutions in the concept, execution and adoption of CSR by for-profit entities has 

made the NGOs’ role even more integral and vital than ever. NGOs need to further 

scrutinise their partnership with business entities to really determine whether the 

partnership actually upholds the core message of their constitution (María Jesús 

Barroso-Méndez, Galera-Casquet, & Valero-Amaro, 2015). NGOs should look into 

their core message. Parties that extended a helping hand to them should not have a 

business product or service that conflicts with the core values of the organisation. It is 

vital to understand that every business entity has different values and take on what their 

CSR policies should be. This fact was also shared by the respondents. 

 

‘…As long as they understand our mission and we agreed to the term, we do it. There 

are multinationals companies want to dictate us. We will never take any kind of 
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‘kindness’ as we do not want to be trapped. Some people they used to do it because they 

saw other people method, some NGOs do that but we do not want to be undermined. 

We want to do whatever we want to and whatever we like to do. If you want to dictate, 

sorry. We need to be impartial...’ – NGO 3 

 

Another NGO shared the same opinion on the issue. It should be observed however that 

marketing is not only relevant to corporate entities but also needs to be adopted by 

NGOs to create awareness about their establishment and to subsequently gain the trust 

of potential donors to their supported cause (Arora, 2016) 

 

‘As a NGO, I am more than happy to provide them the publicity that they need as long 

as we are given the freedom to decide how the programme should be run and what the 

content of the programme is.’ – NGO 1 

 

It was highlighted by one of the NGOs that sometimes the companies made an approach 

without knowing what kind of CSR they wanted to do. This shows that some of the 

corporate companies did not a have thorough understanding of what CSR is and what 

impact they wanted to create on the surrounding community as well as on their 

stakeholders (Zukauskas et al., 2018) 

 

‘..Most of the corporate are like , okay we just give you the money and now it is now 

your problem and we just want to see the impact. I always question what is impact? 
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Impact is a long term thing and not a short term thing. In a year you gave us money, 

what impact do you want to see?...’ –NGO 2- 

 

Collaborating with NGOs in the execution of CSR activities is a norm in the current 

business ecosystem (Maria Jesús Barroso-Méndez et al., 2014). NGOs now hold the 

power to reshape the business understanding towards CSR and how they ultimately 

adopt and change the policies of CSR in their organisation to further benefit the targeted 

audience (Skouloudis et al., 2015). Ultimately, the partnership between NGOs and 

business entities might not have the same end goal or agenda but there should be a core 

understanding of a give and take situation, or in other words NGOs and business entities 

are interdependent (Noe, 2017).  

 

4.2.3  CSR as PR and Marketing Facade  

 

In addition to the above-mentioned issues, the service that NGOs see as an act of pro-

sociality is seen as marketing opportunities by business entities. The respondents 

highlighted that the current approach of having one day charity events did not really 

have an impact on the NGOs (Abdolvand & Charsetad, 2013). 

 

‘Sometimes, we also find that the fund that corporates have they blew it in the activity 

meaning they have a budget for CSR as most corporate has budget for CSR because 

they get recognised for having it, let say they have RM 5000 budget they just used the 

whole RM5000 for the activity like the food and goody bags for children but at the end 

of the year only we need like uniforms for the kids, otherwise we do not need anything 
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and why do you have to give out things that are of no use, the kids also will not value 

such things’– NGO 2 

 

Another NGO added that the approach of one day charity events is actually a marketing 

exercise for corporate companies. 

‘…the other day one group of employees from a local company came and saying that 

they wanted to plant some flowers to beautify the landscape, but what happened is that 

they took 3000 to 5000 photos during the whole time they are here and no actual work 

being done…at the end this is just a marketing and publicity act for them and the 

children gain no benefits…’– NGO 5 

 

However, one of the NGO interviewed had a quite different take on the issue. 

‘First of all, it is their money. They can do whatever they want with it but they chose to 

donate to us. It may seems unfair sometimes when we organise a programme, you can 

see that the company’s logo is big and at the centre while the NGOs logo are placed at 

the end of a banner with much smaller size. For me, personally it is fine because they 

want the publicity, the visibility of their participation in the social work. As a NGO, I 

am more than happy to provide them the publicity that they need as long as we are 

given the freedom to decide how the programme should be run and what the content of 

the programme is.’ – NGO 1 

 

The same NGO also added that partnerships in CSR with small companies and big 

corporations has their pros and cons. Partnerships need to have a common perception 
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of the agenda so that it will mutually benefit both parties. But a biased approach to CSR 

that is currently practiced is an example of a poor partnership (Baert-Pauwelyn, 2009). 

 

‘Dealing with small companies, they usually provide fund and just ask in return to 

highlight their participation to public but when it comes to big corporation, it is quite 

tough when we are being approached by the marketing or branding team. They usually 

focus on the marketing and public relation exercise and the spectacle to their 

contribution in engaging to the locals rather than focusing on the outcome of the 

programme. They usually want to take control of everything like who the VVIP that 

should be invited and how the programme should unfold and their participation and 

contributions should be the centre.’ – NGO 1 

 

Furthermore, the NGOs also highlighted what kind of support the corporate entities 

should extend to their social partners in CSR. 

 

‘ ..We do not have problems with provision i.e. food supply as Malaysians are very 

generous in that sense. What we really need is financial support for us to sustain as 

well continuing the charity works...’ – NGO 5 

‘..We need money to run the operation and to continue doing what we are doing...’ – 

NGO 6 

 

Another NGO suggested a more intimate and personal approach to ensure the CSR 

partnership would benefit the targeted group as well as serve both parties’ agendas. 
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‘We need the corporate entities to at least have a discussion with NGOs and inquire 

what kind of support that we need that will at the end have prolonged impact to the 

target group...’ – NGO 2 

 

4.2.4  Inadequate branding and networking by NGOs 

 

It has always been argued that CSR is currently used by corporate entities as marketing 

and tax exemption opportunities. Ironically, the lack of marketing exercises by the 

NGOs themselves in terms of the cause that they are supporting and trying to advance 

has become a major setback for them in acquiring funds from their corporate partners. 

The purpose of networking is creating awareness in the NGOs target market. This 

market is made up of prospective strategic partners from among business organisations. 

It is important for NGOs to understand the marketing mix of their organisation to map 

an effective marketing strategy (Arora, 2016). One NGO shared the same opinion on 

the need for brand awareness. 

 

‘What NGOs should do is increase the awareness about their organisation as well as 

the cause they supported. If people do not know you, how can they trust you with their 

money? As simple as that, communicate effectively and constantly.’ – NGO 1 

 

In an interview session at Sinar FM on 19th July 2019 in the Sembang Sinar slot hosted 

by Abby Fana, the founder of Kengkawan project, Puan Rohana highlighted the 

importance of media exposure for the NGOs. She mentioned the importance of getting 

people to know about the NGOs as well as the causes supported by the social activist 

groups to build trust among the public about the bona fide causes. The more well-known 
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the NGO is to the public; the more trust people will have towards them and their cause. 

This would translate into support for the cause. Another NGO also added that media 

presence specifically in social media was crucial as that was how they promoted their 

events and raised funds for their cause. The reach of social media is far bigger than 

mainstream media with practically no cost at all.  

 

‘…we have the online platform called ‘Simply Giving’, anytime a child need help like 

operation whatsoever, we will work with them to put the story up and have link that 

they can share on their social media and most Malaysian react to individual cases..’ – 

NGO 2 

 

Another NGO also added the importance of the social activist connecting and building 

a solid network with their corporate partners. 

‘Networking is the key, approach them casually at first just to introduce your 

organisation, invite them to participate constantly and when they trust you enough they 

will usually collaborate with you down the road.’ –NGO 1- 

 

Poor networking means NGOs are blocked from having access to other aid agencies 

and knowledge of CSR practices.  

‘…NGOs should sit together held forums, yearly convention or just a general assembly 

of NGOs of similar field to exchange knowledge and experience. Maybe what one NGO 

is currently facing, the other NGOs have solution from their experience of dealing with 

the same issue…’ – NGO 1 
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A lack of inter-communication between NGOs will result in a redundancy in CSR 

efforts, which will certainly be a waste of resource. For example, recently prominent 

Malaysian CSR Mr. Syed Azmi in his posting voiced out his frustration at the excess 

food donated to the homeless community in the Chow Kit area. Being an area with a 

high concentration of homeless individuals, too many CSR initiative have been focused 

on that area. In his statement, he said that in any CSR effort, planning is important in 

terms of reaching out to other NGOs as well as individuals to avoid duplication and 

waste of resources (Chow, 2019). 

 

4.2.5 Government role as policymakers and enforcement 

 

As expressed by the NGOs in the interviews, the understanding of the practice and 

execution of CSR in Malaysia can be traced back to the basic understanding of the 

definition of a government. 

 

‘A government comprises of government bodies and agencies, private entities or 

businesses as well as the non-governmental organisation. These three components of a 

government have to work in a symbiosis way and who will benefit from that? Of course 

the rakyat. Unfortunately, they think that this country like their own company so they 

think they know best and they think they can do whatever they like without asking the 

opinion of the public, opinion of the private sectors or other stakeholders. The biggest 

stakeholders of course is the public and the private sectors and government are selected 

few who govern based on the constitution. …’ – NGO 3 
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CSR initiatives have numerous important contributors. No one sector or player can 

ensure the successful achievement of CSR and business sustainability goals. It is a joint 

effort between the government, private business and social sector which comprises the 

NGOs. However, the ideal dynamics are currently not being practiced and not widely 

acknowledged. It is one of the frustrations shared by the respondents of this research. 

Being an extension of government bodies which selflessly serve the society through 

charitable services, NGOs are subservient to common laws and regulations which also 

govern the profit-making entities.  

 

Charitable organisations have always had issues of sustainability with regards to 

funding for their operation as well as the charity services that they provide. Adhering 

to the same regulations as profit-making businesses means that they will have to 

allocate their already scarce resource to focus on the government’s demands. Apart 

from that, to ensure sustainability, NGOs need to constantly find ways to acquire funds 

to finance their operation and charity work. This has always been a difficult task.  

 

‘Our main struggle is of course financial to sustain the operation. Whenever we can, 

we will definitely ask for the support from government but that does not come easy. We 

have to follow the procedures and deal with bureaucracy of the government bodies. 

Sometimes, the amount requested is for example RM 100, 000 but we only received fund 

contribution from the government for maybe RM 10 000 and the deficit on RM 90 000, 

we have to secure it by ourselves. We have to get creative to acquire the necessary fund. 

Our main strategy is usually to offer joint venture project with the corporate 

companies...’ – NGO 1 
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NGOs are required to adhere to the same procedures as profit-making businesses. 

Therefore, for NGOs to be the beneficiaries of any government funding, they will have 

to submit professionally audited reports to the relevant government bodies. NGOs 

usually do not have professional accountants on their payroll and to submit such a report 

means they would have to spend money that they do not have in order to secure 

government aid. 

 

‘…These past two years I am trying to apply to Bursa Saham, they collect from various 

group of corporate companies, they give some of the amount to NGOs. To just get the 

fund, they need an audited report, to audit a report for NGO like us is RM3500. They 

are asking something which we cannot provide...’ – NGO 5 

 

‘…For example, to submit an audited report to Jabatan Perdana Menteri we have to 

pay professional accountant to audit our account and report and it cost us a fortune 

between RM5000 to RM12000, now let say we have our budget that month of only 

RM4500 to be spent on administrative matters including allowance of the employees, 

spending that large sum of money does mean that there is a possibility that we cannot 

afford to pay out the allowance.’ – NGO 1 

 

On top of that, the NGOs are adamant that policymakers should not impose new policies 

that hadn’t been thoroughly thought through or policies that did not take into account 

the opinions of the stakeholders. 
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‘The ministers are usually misinformed in their eagerness to improve the current 

practice which is seen as flawed in their opinion.’ – NGO 1 

 

‘There is a big discrepancies between Policy makers, NGOs and government agencies. 

So everyone has their own perception. Of course the policy makers are very focus on 

the policy but if they do not understand, from our experience going out and advocating, 

their understanding of paperwork is very low so whenever they ask us write a concept 

paper, they do not understand the concept that we are trying to highlight and just make 

an assumption and create a policy without checking. They just call us to send it concept 

paper because they have cabinet meetings and all and when it gets approve, it does not 

even related to what we proposed.’ – NGO 2 

 

Unfortunately, they think that this country like their own company so they think they 

know best and they think they can do whatever they like without asking the opinion of 

the public, opinion of the private sectors or other stakeholders. The biggest 

stakeholders of course is the public and the private sectors and government are selected 

few who govern based on the constitution. – NGO 3 

 

4.3 Improvements for better functioning NGOs 

 

 

The first suggested improvements by the NGOs is to have the corporate entities 

understand the role of NGOs in CSR and the cause they are supporting. Most NGOs 

highlighted that the level of scrutiny that they have gone through was quite unnecessary. 
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However, for the corporate entities, they were performing their due diligence in making 

sure that the NGOs were trustworthy. 

 

‘We feel like so many business get this tax exemption but they do not get scrutinised but 

then we just NGOs doing good work and we got scrutinised and I find it very unfair. 

And also when some of the corporate creating foundation and park their profit there 

saying it is for charity and they are doing fraudulent works, the LHDN did not go there 

and check or scrutinised and we have suffered the consequences from what they do. It 

is basically politic plays and if you know certain people you can get the status very 

easy. Things are working that way which is not fair and just.’ – NGO 2 

 

NGOs also requested that corporate companies have a more intimate and personal 

approach like visiting the organisation and witnessing their operation. A discussion 

with the management on what kind of support that they most needed would also be 

useful. 

 

‘…One of the big bosses, she came down and talked to us and she asked us what do we 

actually need and she told us what they can help in their capacity as well as they give 

us funding...’ – NGO 2 

 

However, without a solid reference and standard of what a good partnership should be 

between NGOs and corporate entities in CSR, it is very hard to achieve the NGOs’ 

desired outcome. 
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The second recommendation is for the government to tone down on the bureaucracy 

and outdated procedures with regards to CSR. The NGOs expressed their frustration 

with some of the procedures that they needed to comply with. The government 

bureaucracy has rendered the NGOs frustrated. A similar frustration was shared across 

the board where the NGOs shared their experience of dealing with government bodies 

and procedures. 

 

‘…For us it is more on the government procedures. For example for us to apply for 

license we have to go through at least 3 government bodies like Jabatan Kebajikan 

Masyarakat, if there is greenlight from them after seeing our documents and it will take 

3 months minimum, then proceed with the other requirements from Fire Department, 

health department and local Majlis Perbandaran. The process takes us one to two 

years...’  

– NGO 4  

 

Another NGO added that the template of reporting requested by the government bodies 

was no longer relevant. The old template was first used when CSR practice first became 

formalised. 

‘….LHDN…Oh my god… we actually have tax exemption status but the renewal, even 

last time it took us 5 years to gain the status and we have to renew every two years. 

This year they are even strict, we have send it our report about the children and our 

account but they said they have a template and they want us to follow their template..’ 

– NGO 2 
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The third suggestion is for the NGOs to be a bridge between the stakeholders, 

government and the rakyat.  

 

‘…We are going to be a bridge between consumers, Muslims consumers, 

manufacturers and government. We act as mediator as well as facilitator…’ – NGO 3 

 

Despite having this expectation in terms of improvement of procedures, it was very 

much unclear what the other mechanisms that they saw fit to acquire the desired state. 

The third recommendation is for the policymakers to seek the opinion of NGOs as 

integral social advocates. As one of the NGOs highlighted:  

 

‘In this VUCA world it is imperative for the policy to be changed and aligned with the 

requirement but it is not without consulting the parties that will be most impacted by 

the policy changes. V stands for the volatility of the current CSR environment or any 

other environment that impacted the society. It is ever changing of which the policy 

should also be that volatile to better serve the society. U stands for uncertainty of which 

the future and what changes and issue it might bring is uncertain. C stands for 

complexity which means that it is not straightforward and easy but there are multiple 

key decisions to be made at so many levels. A stands for ambiguity which means clarity 

is lacking in term of understanding of an event like the lack of understanding of NGOs 

role.’ – NGO 1 
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4.4 Summary 

 

There are so many issues and challenges faced by NGOs in practicing CSR. The five 

most cited and prominent issues were discussed above. The NGOs are aware of the 

issues and what they expected from their partners of corporate entities and the 

government. However, the mechanism of execution for the suggested improvement in 

CSR is still unclear. The issues that have been discussed in the findings of this study 

are known facts. However, getting the insights from the NGOs’ perspective is 

understanding another dimension to the issues of weak CSR practices in Malaysia. 

Therefore, a recommendation of the conceptualised improvements in the context of the 

desired outcomes drawn by the NGOs in the interviews is proposed. The conceptual 

improvements will help pave the pathway of standards in CSR practices. The 

conceptualised improvements will be discussed in the next chapter. 
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CHAPTER 5 

CONCLUSION AND RECOMMENDATION 

 

5.1 Conclusion 

 

Five prominent issues were identified through the analysis of the data gathered through 

semi-structured interviews. These issues have been attributed to one main cause which 

is the lack of CSR vision. CSR understanding varies from one stakeholder to another 

stakeholder. This is also true regarding the expectation of each parties on the 

deliverables of CSR initiatives. It is observed in this study that lack of understanding 

of respective parties’ role in CSR has weaken the ability of the social initiative to 

become an imperative tool of development. The stakeholders of CSR landscape need 

to work in symbiotic ways to achieve the end goal of greater good as well as enhance 

the sustainability of this nation socio-economic. 

In this chapter, the attempt to bridge the gap through the recommendations are divided 

into three components; 1) Regulatory commission, 2) Sustainability action plan, and 3) 

Networking and branding exercise by NGOs. The gear illustration shows that the 

components are integrated and cannot be executed individually. 
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Figure 5.1: Integrated Approach to CSR practice 

 

5.2 Recommendations 

 

The first recommendation that is seen to be able to materialise the outcome desired by 

NGOs, corporate companies and other prominent stakeholders of CSR is to establish a 

charity commission. This charity commission’s functions will help in mandating, 

facilitating, partnering as well as endorsing the CSR activities. Although the listed 

functions are the roles of the government presented by the United Nations together with 

the World Bank, through the research findings, having an independent charity 

commission is seen as better proposition. 

 

The charity commission will work as an extension of government but will remain 

independent and impartial to both the agendas of the NGOs and corporate entities. The 

first role of the charity commission is mandating the CSR activities. In the previous 

chapters, the NGOs adamantly questioned the policymakers’ understanding of the 
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needs of CSR players and stakeholders. It is important that this commission be able to 

understand the role of each of the players and establishes the necessary policy to help 

CSR become a holistic development tool. 

 

Looking at the role as facilitators, the NGOs interviewed for this research also 

mentioned that they are subjected to rigorous, time and financially consuming 

procedures to officially register their establishment, renew their license as well as in 

applying for government aid. They are forced to face the bureaucracy of government 

bodies in their effort to advance the social cause. The proposed establishment of the 

charity commission will help to facilitate the above procedures for social players but 

still maintain the integrity of records and documentations. 

The third function of the charity commission is to help with partnering. As one of the 

prominent issues highlighted in the previous chapter is poor partnership model, the role 

of the charity commission is to partner like-minded NGOs and corporate entities to 

ensure the highest compatibility in terms of what both parties envision the CSR would 

achieve and how it can benefit all the stakeholders. 

 

The fourth function of the charity commission is to endorse the CSR initiatives. 

Endorsing means providing a platform for them to promote their cause, create 

awareness as well as establishing the branding of the NGOs. In addition to that, the 

charity commission should provide necessary training for the NGOs to ensure that they 

are equipped with the necessary skills to manage their organisation as well as advancing 

their cause. This will ultimately help to heighten the ability of CSR to be one of the 

integral tools of nation development. 
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The second recommendation is for the government as the absolute authority to establish 

a framework for a sustainability action plan. Looking at the previous section, the 

findings highlighted the weaknesses of the CSR practice in Malaysia. It is now more 

imperative than ever for the stakeholders to join forces and devise a sustainability plan 

for the nation’s CSR practice. A lack of standards has rendered the practice malleable 

to corporate entities biased agenda which is counterproductive to the goal of CSR as a 

social cause vehicle. The elements to create the sustainability plan will be discussed 

thoroughly. Before embarking on what seems to be an intricate approach to the issue, 

it is important for both NGOs to understand their organisations. A series of critical 

questions will help in understanding what the organisation is all about and the position 

of the entity in the landscape. 

 

 

Figure 5.2: Understanding your organisation 

What is the core 
mission?

What your 
surrounding 

community needs?
What is the aim?

Is the service 
provided fulfilling 

the needs?

What is the 
organisation's 

role?

What is the 
manpower 
capacity?

How to choose 
suitable partners?
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Firstly, it is very important for an organisation to understand its core mission. For 

NGOs, it can be based on the social causes that they are supporting which is ultimately 

the reason behind the establishment of the organisations. This understanding can be 

translated into statements of vision and mission. Vision is what you expect to achieve 

in the future while mission is the statement of how you are going to achieve the vision 

or end goals. It is important that these two statements be very clear and made known 

not only within the organisation but to external parties such as potential partners. A lack 

of basic understanding of the vision and mission will result in a redundancy in the 

organisation’s functions in the community as well as a waste of resources. 

The second question is an emphasis on understanding the need of the surrounding 

community. For example, the Chow Kit road area here in Kuala Lumpur is infamous 

for its reputation of social issues such as drug and sex workers. Children who live in 

the area are exposed to these unsavoury influences. So Yayasan Chow Kit has identified 

the need to rescue these children and expose them to positive environments. This is an 

example of understanding the needs of the surrounding community. 

 

The third question is finding out the end goal of the social initiative. It is important that 

this goal be realistic as the NGOs are dealing with social causes that might not be 

straightforward in nature. The goal must be something that is attainable as well as 

measurable. For example, an environmental NGO aiming for a clean water supply in 

rural areas will have an end goal of having an integrated and clean water supply in an 

area by a stated time target such as 6 months from the start of the venture. It is clear 

and measurable. 
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The fourth question is an extension of the second question. It is important that NGOs 

review the service that they are providing to the community. Is the service able to 

enhance any aspects of the community’s way of life and is it valued by the surrounding 

community? It is important to have this information as it determines the entire 

organisation’s direction. 

 

The fifth question is to understand the role of the organisation in the surrounding 

community. It is important that the role is clear as it determines the relationship and 

engagement level of the NGOs with their surrounding community. It is the epitome of 

what the NGOs are offering to the community. 

 

The sixth question is to be informed of the organisation’s manpower capacity. In order 

to devise or execute a plan, enough manpower capacity is integral to ensure the plan’s 

success. Limited manpower means having limited resources to execute the action plan. 

 

The final question is to choose suitable partners. As NGOs advancing social causes, it 

sometimes means that they are totally dependent on third parties for support. It is 

important that the strategic partner chosen to be like-minded as well as sharing the 

vision of the proposed social initiatives. Partners with incompatible vision will result in 

counter productivity effects which impede the advancement of the social causes. 
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Every question above represents the key elements of NGO establishment in a 

sustainable manner. It is crucial that the elements be communicated and understood by 

the NGOs themselves as well as by the potential partners. Having these components 

spelled out will help improve the partnership between NGOs and their corporate 

counterparts. 

 

The third recommendation is for the NGOs to have a solid networking which involve 

connecting with other stakeholders. The first stakeholder is other NGOs in the same 

field. It is important for the NGOs to build a network with each other to ensure a 

continuity of knowledge transfer. The issues faced by one NGO could be solved using 

the knowledge of another NGO with experience in dealing with similar issues. 

 

The second stakeholder is the government bodies. It is important for NGOs to have a 

good connection with government bodies in order to gain as much support as the 

government can offer as well as having a platform to share real issues and acquire 

holistic solutions from the engagement with government bodies. 

 

The third stakeholder is international NGOs. International NGOs are NGOs which are 

highly recognised on an international scale. Having a solid networking with them will 

help to advance your social cause faster as they have been dealing with bigger issue and 

what can you gain from their experience and knowledge will help to improve your 

approach to issues that your local NGO are currently facing. 
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5.3 Summary 

 

 

In undertaking this qualitative research, there were numerous limitations that 

potentially curbed the aim of having a holistic view of the chosen topic. One of the 

limitations was the time constraint which limited the potential of the research 

instruments or the interview to reach a saturation level. The saturation level is where 

there is no new data acquired through the utilisation of the research instruments. 

 

The small number of correspondents also affected the outcome of the research. Apart 

from that, the geographical span of this research which specifically focussed on the 

Klang Valley area due to financial restrictions had also limited the number of viable 

correspondents for the research. However, the findings from this small-scale 

exploratory research can be a viable starting ground to an issue that’s extensive and can 

be studied in-depth. 
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RESEARCH TITLE :  A STUDY ON) CURRENT PRACTICE, PERSPECTIVE 

AND CHALLENGES OF NON-GOVERNMENTAL ORGANISATIONS 

(NGOS ) TOWARDS CORPORATE SOCIAL RESPONSIBILITY (CSR) IN 

KLANG VALLEY 

 

SECTION 1 –CURRENT PRACTICE 

1. Does this organization have strategic partners in conducting CSR? (P) 

“We do not have specific strategic partners. But we do work closely with some 

individuals who volunteer their time here and helping and we also work closely 

with government bodies like DBKL and some ministries on the basis of projects. 

Like recently we had organized one seminar and coaching for women 

entrepreneurs which is funded by the Ministry of Women, Families and Society” 

NGO 1 

 

“It was previously under JKM because JKM’s funding it is very low and they 

had only 2 volunteers and had to do everything and they were not able to reach 

out to children. So, our founder thought that it was not effective and they took 

over in the 2007. We work with UNICEF, police and there are a lot of 

stakeholders when it comes to corporate components it is more on running of 

activities.” NGO 2 

 

“That is very obvious, we do have strategic partners. Our main strategic 

partner is of course Pusat Zakat Wilayah Persekutuan. We have a lot of 

programmes with them even we had successfully developed one of the Asnaf to 
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be a very successful business woman, KFC, JCORP and Tabung Haji are 

example of our partners. ” NGO 3 

“Yes. Our funders are from corporate companies, individuals and some of the 

university, they did not support in term of financial but they send their students 

to do internship here with little to no allowance.” NGO 4 

“We do not have so called strategic partners. We just have prominent donors 

who are on their own, not with any companies but they come as personal 

donors. NGO 5 

“We do not have partners. Self-funded.” NGO 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



84 
 

2. What kind of support extended by the partners? (P) 

“First of all of course financial support at the very least is moral support where 

they also help to promote our programmes to enhance the visibility of our 

establishment. It is important for NGOs to be well known as to establish a 

trustworthy image where it helps in gaining supports and cooperation down the 

road. As for government bodies’ support they usually provide us with facilities 

like hall for us to conduct seminar if not for free it is usually for a cheaper rate 

than what they usually charge. NGO 1 

 

“We have donors and some came for activities. Funders will call us for a 

meeting and ask us what we need. Mostly the corporate focus on sustainability 

and education programmes. But then we have other commitment as well like 

our operational cost which usually a little bit hard for us to get the financial 

support and we usually gets it from individual donors. You see when it comes to 

CSR right, expertise is what we need, we don’t actually benefit from one day 

programmes. It is like one time they come and spend time with children, so what 

is the impact? Corporates are the one who is talking about the impact and 

sustainability but they are not practicing what they preach. We need the 

corporate entities to at least have a discussion with NGOs and inquire what 

kind of support that we need that will at the end have prolonged impact to the 

target group and nowadays, I heard that corporates been sitting down together 

and they talk about funding and NGOs but I have not heard any solution as we 

NGOs are all fighting for the same pie. Sometimes what NGOs want from 

corporates 1) expertise 2)fundings but sometimes when they ask us to come out 

with sustainability plan and impact but for me it is too far-centred where our 
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NGOs skills set are different from corporates. If the corporate did not send 

anyone to help us as we are struggling writing proposals as sometimes we write 

our style of proposal and they requested us to follow their styles.” NGO 2 

 

“We got financial support and expertise. Talking about expertise, we had one 

collaboration with UUM, with Prof Mahmud Nazar TNC HEP, we tried to 

develop modules on halal banking system, management system after he stepped 

down we did with UNISEL, actively involved in developing standards as well. 

In those days, we really want to develop our own standards, we had Research 

Institute of Standard in Islam , this is more on virtual form as it was quite costly 

to have a physical form. We proposed to Tun Ahmad Sarji but unfortunately that 

eventhough he was in PNB and IKIM but he did not have the fund to support 

the initiatives, he asked us to go to Tabung Haji. Along the line government 

make decision only under the flagship of JAKIM and we put a hold on our 

initiative and our product we called ISI 2020, it is a perfect standard that is our 

intention. We managed to present ISI 2020 in OIC Summit at Tripoly in 1998. 

During Rafidah Aziz is the MITI Minister and the DG was Tan Sri Adnan Jalil. 

In short, all these were possible because of friendship; Rafidah knew me, DG at 

that time is from my hometown. Now how can we develop the standard so fast 

because the DG now is my junior in college.  Networking play a role. Why at 

the time Zahid Hamidi was the minister we got good fund for our cause? 

Because he is my mentor.  We have collaboration with Yayasan Patriot, they 

sold PATRIOT plat number and we collaborate with them and they gave us 

funding.” NGO 3 
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“For me, support is not only in the form of financial but also in the form of 

service, time and effort. Even the parents here also cooperate to provide 

transport for activities. We also have banks and Sime Darby. Last year Selangor 

Government has given some form of financial support. If it is corporate 

companies usually we received one off contribution which every quarterly we 

have to submit report.” NGO 4 

 

“One or two firm standing providing monthly rental for us. Usually we have 

donors who come on monthly basis for years to sustain us on our rent. That can 

make us sustain and we can start another initiatives or home.” NGO 5 

 

“Many companies asking but only half come, not all are genuine. The tax 

exemption must be established for three years and above. So big companies do 

not want to help the new NGOs. But we have the genuine ones just come and 

ask us what we need and just buy for us.” NGO 6 
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3. Does your organization disclose yearly report to any government body or 

strategic partner? (P) 

“Yes we do. As we are under Jabatan Perdana Menteri, we sent out report in 

fact we just submit one last week. It is a professionally audited report.” NGO 1 

 

 “Actually everyone have their own individual style of reporting. Even though 

we have prepared a report but if it does not suit the needs of the report. For 

example, SHELL Malaysia is supporting our education pogramme right so the 

report must be about the programme while for government agencies, they just 

want to know how many children are in the centre. So everyone has different 

need so we have to prepare our reports to cater to everyone’s needs. We also 

need to submit audited report and we approach the PWC to audit our financial 

report for free but no one has come around. When sending our report to 

corporates for us it is very simple report about how many children are here how 

much we have spent but for corporate it has to be dolar to dolar comparison 

which is very hard for us we do not have that skill. But we try our best to 

understand their reporting style as at the end we need their money. We also 

cannot afford to pay one person for one specific task like corporate 

communication and it is very tiring.” NGO 2 

 

“We have to submit our report to government bodies and ROS and of course to 

our strategic partners. When we approached our strategic partners we have our 

proposal and we present to them and we agree on the term and condition then 

only we execute” NGO 3 
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“For example if they said that they want fund us for our rental of the centre, 

than we have to show the proof that we use the money to pay the rental. Same 

goes if they want to support out provision. We will show all the purchase 

receipts of the food and beverages. Another common financial support is for the 

staff salary so we have to show the bank slip as well as payslip of the staff. We 

have the report compilation and they will come for audit not that often but they 

do come.Every single cent provided should be used for the purposes intended” 

NGO 4 

 

“We gave our report to Registration of Society (ROS). We usually have to 

update on our account on how fund is being generated and how it is being 

used.” NGO 5 

 

“No, we do not.” NGO 6 
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4. Does your organization have board of directors? If yes, what are the 

professions of your board members? (P) 

“Yes. Our Board of trustees is our Board of Directors. They are all 

professionals that spent their time volunteering as well.” NGO 1 

 

“Yes we do have board of trustees. I would say that they all come from 

corporate background so their expertise is more on managing of the 

organization and operation parts, they don’t have expertise in children but I 

think our founder has expertise in children.  Our accounts and our legal is 

where their expertise is used.” NGO 2 

 

“We just follow ROS requirement to have chairman, secretary and fellows.” 

NGO 3 

 

“We do have our board of directors. They are professional like accountant, 

CEO and two professional from London and one of them has worked with 

autism children before and understand the need and challenges of taking care 

of these autism children.” NGO 4 

 

“We have founders me and my husband a 20 volunteers work for us. “ NGO 5 

 

“No, just a family run centre.” NGO 6 
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5. What is the management style of your organization? (P) 

“We do have proper organization chart and our job scope and roles are being 

devised by the HR personnel to avoid confusion as well as helping us to stay 

organize in the effort to successfully run multiple programmes at one given 

moment.” NGO 1 

 

“For us we have our board of trustees, top management and then managers and 

then we have our social workers division and programmes division.” NGO 2 

“We have general assembly and weekly meetings. We have two components 

permanent and voluntary staff.” NGO 3 

 

“Generally the principal cum manager has to manage everything in regards to 

the students, parents and staff. The organizational chart include therapist, 

teachers and cook. We refer to the top management only when it is necessary 

but they are keep in the loop about the centre matters. We have not face any 

severe issue like legal action or what not as we provide service to those who 

needed us and they are very appreciative, we provide quality education with 

minimum charge. They are very supportive, at homes they will continue to help 

the children. Commitment must be there from the children. If the children with 

autism, small achievement like wearing pants by their own, from picky eater. 

We want to educate the children to be as independent as they can be, that is the 

challenge here.” NGO 4 

“No formal organizational chart.” NGO 5 

“I just manage it myself.” NGO 6 
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6. Are there any recent changes in law or regulations that impacted your 

organization? (P) 

“With the new governments and ministers who are young and eager to make 

changes, there a lot of changes that they want to make in the effort of betterment 

however, some of it might not be that relevant. For example, recently where 

NGOs are said to be hold at par with the corporate entities. NGOs are expected 

to do what the financial abled corporate entities currently doing in the effort to 

hold NGOs accountable of how we use the fund donated to us. It is impossible 

as we do not have such lucrative financial resource, we are not profit making 

entity. For example, to submit an audited report to Jabatan Perdana Menteri 

we have to pay professional accountant to audit our account and report and it 

cost us a fortune between RM5000 to RM12000, now let say we have our budget 

that month of only RM4500 to be spent on administrative matters including 

allowance of the employees, spending that large sum of money does mean that 

there is a possibility that we cannot afford to pay out the allowance. The 

ministers are usually misinformed in their eagerness to improve the current 

practice which is seen as flawed in their opinion.” NGO 1 

 

“If we are talking about the new government, they are at a very early stage and 

we are rebuilding our relationship with them and of course pushing for policy 

change on the ground like alternative detention. Alternative detention is where 

the refugee kids like Rohinya kids who came here without parents but have like 

extended families here, we want the government to reach out to NGOs and place 

this children to a home instead of detention centre as it is not healthy for their 

mental development. That is something that we have been pushing for the last 
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five years and government does not understand that.” In a lot of the policy 

actually, government do not understand themselves. And for us talking about 

tax exemption from LHDN…Oh my god… we actually have tax exemption status 

but the renewal, even last time it took us 5 years to gain the status and we have 

to renew every two years. This year they are even strict, we have send it our 

report about the children and our account but they said they have a template 

and they want us to follow their template. We feel like so many business get this 

tax exemption but they do not get scrutinized but then we just NGOs doing good 

work and we got scrutinized and I find it very unfair. And also when some of the 

corporate creating foundation and park their profit there saying it is for charity 

and they are doing fraudulent works, the LHDN did not go there and check or 

scrutinized and we have suffered the consequences from what they do. It is 

basically politic plays and if you know certain people you can get the status very 

easy. Things are working that way which is not fair and just.” NGO 2 

 

“Not really but we know that this regulations are enforced because some people 

used foundation to do unlawful things. I take for example, in those days 

everybody will form fisherman association, siblings will form fisherman 

association and why? Because the government was giving out blanket subsidy 

for petrol and diesel. Based on number, 100 members get 100 subsidy, so 

instead of catching fish they sell the petrol or the their catch are being sold to 

other fisherman in the middle of the sea to be exported and get more money 

from that.my comment last time was, subsidy is good but it must be targeted 

based on yield. We give out you the zone for you to catch fish and you come at 

the designated jetty or doc and weigh your catch of the day and earn the 
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allowance because it is impossible to come back empty with all the technology. 

Another one example do you remember the Rakan Muda initiative, all eager to 

conduct event in the name of Rakan Muda initiative but then they received the 

fund but there were no programmes being held. Now everything has been 

revealed, the fraudulent. I understand that those genuine NGO are struggling 

because of these kind of practice. But we do not have problems on regulations 

as we are transparent in everything we do. For the decision maker up there, 

they are not very smart as well, they cannot give something on blanket basis, 

and you should go and check case by case. During those day the education 

minister is Tan Sri Musa Ahmad from USM, I have presented something in front 

of him but he said that this NGO must be anti-establishment. I bashed him back 

saying that sorry I would like to correct your mindset. I came here to give you 

my idea about to incorporate at the early stage in school for students to be part 

of consumer association. But the teacher who is advisor must be a trained 

teacher so that they understand what consumerism is and I proposed for it to be 

established in the universities as well. He said that it is not possible due to 

AUKU, I said that this is not political movement this is to prepare our young 

generation to be a consumer. He said that they do not have the budget for it. I 

said that you need to be creative, capitalized on the Kemahiran Hidup subject 

to expose the students on consumerism. He declined that idea as well and this 

is a problem with our government officers and those who are with power and 

position. Now NGOs are facing problems. The officers are very comfortable on 

the practice if they gave out something they got something in return. Recently 

there is a proposal from a very strong company, they got RM 2 million grant 

from the government on their technology to filter and clean our river water, we 
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proposed that technology to JPS, but they declined because they got nothing in 

return. No profit and benefit for them there. Moreover, to get tax exemption 

status is not easy because so many people misused the status. But you have to 

understand that tax exemption does not means you gave out RM100 you get 

exempted RM100, there is a way to calculate it.” NGO 3 

 

“For us it is more on the government procedures. For example for us to apply 

for license we have to go through at least 3 government bodies like Jabatan 

Kebajikan Masyarakat, if there is greenlight from them after seeing our 

documents and it will take 3 months minimum, then proceed with the other 

requirements from Fire Department, health department and local Majlis 

Perbandaran. The process takes us one to two years. We are constantly worry 

if there is unwanted things happen without us having the proper approval. For 

them to come for inspection, it will take months. When we call, they always tell 

us to wait for our turn. If we just go to the government office, they will tell us 

the person in-charge is not at the office, went out for inspections at other places. 

Those what happen, I do not know what is core issue here, whether some people 

fail to execute their responsibility or too many NGOs waiting for their turn and 

it delays the entire approval process. They gave the approval for five years and 

when we want to renew we have to start from zero again, which is very time 

consuming. We are always afraid, safety first for me.” NGO 4 

“No, I do not think so.” NGO 5 

“No.” NGO 6 
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SECTION 2 -CHALLENGES: 

1. How many full time employees and volunteers do you have? (C) 

“We have 5 full time employees here including myself as for volunteers they are 

all participants of programs of community service like for example recently we 

organize a programme to clean mosques, the locals participated in the 

programme and help clean the mosque while we provide the necessary 

equipment for the activities. If you are talking about volunteers who come and 

help with the day to day tasks, we do not have that kind of volunteers here.” 

NGO 1 

 

“For full time employees we have thirty four staff but they are cut across three 

centres, we have accountant and HR personnel. For volunteers we have around 

twenty two volunteers. The volunteers are the one who help us run the 

programmes, they are the tuition teachers, tae kwan do classes and henna 

classes, they are running the daily programmes for us. We look only for 

volunteers who can come weekly as children need consistency, we not want 

volunteer who come in one day today and tomorrow just gone and that is why 

we always evaluate the volunteers as well.” NGO 2 

 

“From time to time we change our MO. Now it is more on activist or volunteers 

and we give allowance to them, we do have permanent staff as well. We have 

associate partners as well, some associate partners they get their salary from 

where they work but a few days in a week they work with us. So many other 

arrangement depending on our mutual understanding.” NGO 3 

“We have 5 full time employees.” NGO 4 
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“We have 20 of full-time, our challenge is to meet their allowance payment.” 

NGO 5 

“My wife and I, my sister and one full time employee.” NGO 6 
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2. Have you ever face problems in relation to your manpower in organizing 

CSR? Explain. (C) 

“ In term of manpower to organize CSR we do not have problems to reach out 

to them but in term of professional help like having certified accountant to audit 

our accounts statement and financial report, maintenance of website as well as 

the legal aid, that we do not have the financial capacity to have them on board 

with us.” NGO 1 

 

“Some corporate yes and some corporate they already have ideas of what they 

want to and come to us asking like 12 of our employees while some corporate 

they don’t even have idea of what they want to do and we have to plan the 

activities for them, negotiate the activities with them and come to a term of 

understanding and then run the activities. Sometimes they want fire drill and 

fire safety activities, it just takes a lot of our resource.You do not have one 

person who manage one thing, sometimes that one person manage so many 

things even I have to go on the ground to chip in. The corporates sometimes do 

not give us fund they just want one day activity but what are we gaining from 

that? If you ask me personally, one day activities does not give any impact to 

us. It is branding and marketing for them. We prefer the corporate which want 

to give us fund and they have their own ideas of activities. Sometimes, we also 

find that the fund that corporates have they blew it in the activity meaning they 

have a budget for CSR as most corporate has budget for CSR because they get 

recognized for having it, let say they have RM 5000 budget they just used the 

whole RM5000 for the activity like the food and goody bags for children but at 

the end of the year only we need like uniforms for the kids, otherwise we do not 
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need anything and why do you have to give out things that are of no use, the 

kids also will not value such things.” NGO 2 

 

“Sometimes, during the execution of a plan, our expectation is very high but the 

turn up is low. It happens sometimes. But in organizing CSR we do not have 

problem. We went to kampung orang asli and we have one group ‘Gang Cuci 

Masjid’.  We got sponsor from paint companies and clean the toilet. This kind 

of thing is seasonal. To sustain is abit tough. To start is okay, people are happy 

but then we got this volunteer when they are waiting for call to further study 

and after that they just stop coming. It is normal for voluntary cause.” NGO 3 

 

“In regards to manpower, we just utilize to the max of what we have. Because 

to have a one to one session for each children, we do not have that capacity. 

That is ideal but we do have that resources so we make do with what we have 

depending on the severity of the autism spectrum of the children. The ratio of 

teacher to students is usually 1 to 3 or 1 to 5. If it very mild autism, 1 teacher 

can take care of 7 students in a classroom setting. We will not accept more than 

we can as we need to ensure the quality. From they cannot speak until they can 

talk, even the smallest progress is a blessing to us.” NGO 4 

 

“Beginning yes, now we recruit single moms to help us, give them place to stay 

and small token of allowance.” NGO 5 

 

“We are facing problems that people are lying about the state of health of the 

elderly in order to put them in this home. We need people who are genuine 
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professional to certify the health condition of a potential residents before we 

accept them in.” NGO 6 
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3. Does your organization have system to manage its daily operation? (C) 

“We do have simple information system developed by our HR personnel to help 

us stay organize as well as small database also developed in house which 

contain information in relation to our programmes and events. Apart from that, 

having holding the integrity as the highest priority, all the software used here 

are licensed like Microsoft office and none is pirated version and it is important 

to us.” NGO 1 

 

“We are using the salesforce system for our social works. The system works as 

database for us for example one social worker went out to bring a child to clinic 

because of fever, they come back and they key in the salesforce and when you 

generate report under the child’s name you can view what kind of services that 

the child receive throughout the years from this foundation.” NGO 2 

 

“Our permanent staff have clock in and out system, specific job scope so it is 

not redundant” NGO 3 

 

“We just have the report compilation and filing manually we do not have the 

resource to buy any kind of system to help us on record keeping.” NGO 4 

 

“We have reports, we have meetings and we discuss on how to upgrade their 

skills and send them for trainings.” NGO 5 

“ We do everything ourselves.” NGO 6 
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4. How do you acquire fund to sustain your operation and conduct CSR? Is 

the fund acquired sufficient? (C) 

“Being one of the handful foundation incorporated direct under Jabatan 

Perdana Menteri by Bahagian Hal Ehwal Undang-Undang does not really 

make us different from other NGOs. Our main struggle is of course financial to 

sustain the operation. Whenever we can, we will definitely ask for the support 

from government but that does not come easy. We have to follow the procedures 

and deal with bureaucracy of the government bodies. Sometimes, the amount 

requested is for example RM 100, 000 but we only received fund contribution 

from the government for maybe RM 10 000 and the deficit on RM 90 000, we 

have to secure it by ourselves. We have to get creative to acquire the necessary 

fund. Our main strategy is usually to offer joint venture project with the 

corporate companies where they provide the fund and get the publicity they 

needed and we get to run our programmes. The companies can take all the 

credit that they want as our main goal is to secure the fund and being able to 

organize the programmes. However, as NGO the fund acquired is never enough. 

In fact all 5 of our full time staffs here are being paid allowance not salary and 

our fellows advisors who are professionals namely Ustaz Hanafiah Malek, 

Ahmad Nazrin, Dato’ Nik and Dato’ Yidris volunteers their time here to oversee 

the programmes and events being run in the foundation. They are not being 

paid, if we have extra budget that month we will give them small amount of 

token.  That is how miniscule our financial resource is. The other strategy that 

we are currently looking into is the possibilities to establish training academy 

where I am actually a certified trainer under HRDF; we plan to provide 

corporate trainings to companies with lesser rate just enough to add to our 



102 
 

financial resources. Other than that, we are trying to get our funder or donors 

tax exemption should they donate any amount to support our programmes, this 

is actually effort to attract more donors.” NGO 1 

 

“We have to do multiple fundraisings for example we have the online platform 

called ‘Simply Giving’, anytime a child need help like operation whatsoever, we 

will work with them to put the story up and have link that they can share on 

their social media and most Malaysian react to individual cases that is how we 

acquire our individual funds and we also conduct campaign for college students 

like challenge if you can live with only RM7 a week, you can share your story 

and struggles to fill what is poverty and hunger is, then you can donate to the 

cause. We had HELP University, they raised RM10000 using that platform. It 

is the power of social media. It is not about you being and NGO go out and 

asking for money it is about relationship and nurturing the relationship and they 

are more  highly and likely to donate to you. We also write in for corporate 

grants and to embassies. Like Sime Darby, they have the corporate grants 

application online you just go to the website and write in the application 

according to the template.” NGO 2 

 

“Of course we also have our own link company, they are legal entities which 

run business but portion of the earning is infaq to the persatuan. Because to 

sustain the operation cost that is very high we have to have the corporations. 

We also have our own koperasi KOPIM. Theoretically the koperasi business 

should be booming but of course the mentality of our muslim people here is not 

too keen to contribute.” NGO 3 
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“We will just be transparent to you, all the children here require at least 

RM2900 monthly/ individual including all the services but 90% of the fees is 

covered by us due to the small income of the parents. We are not profit making 

centre but we will have fundraising or find any donors of funders to help the 

students and parents with autism children. As it always happen that due to the 

pressing needs of the child with autism, often one parent has to quit their job as 

there is no one to take care of the child. No baby sitter wants to take the autistic 

child because they do not have the skills to handle them. More often than not, 

this has threatened their family income. So we help these children and parents. 

Another thing is tax exemption status, if you do not have the status, it is hard 

for you to attract the companies to be your funder.” NGO 4 

“Under my care there is 140 people, the fund is not enough but we pull through. 

Trust in our God and people like you pass the words. The problem is there and 

it is not easy to maintain without any help from government.” NGO 5 

“ Donation and my money. For example I want to renovate the home to give 

more space, I asked few contractors to come and give me quotation but none of 

them lower their price even they know that we are charity centre. I have to find 

the material myself and just pay people to renovate but need so much money, 

the project is with slow progress.” NGO 6 
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5. Have you ever face issue when dealing with corporate companies in 

conducting CSR? (C) 

“First of all, it is their money. They can do whatever they want with it but they 

chose to donate to us. It may seems unfair sometimes when we organize a 

programme, you can see that the company’s logo is big and at the centre while 

the NGOs logo are placed at the end of a banner with much smaller size. For 

me, personally it is fine because they want the publicity, the visibility of their 

participation in the social work. As a NGO, I am more than happy to provide 

them the publicity that they need as long as we are given the freedom to decide 

how the programme should be run and what the content of the programme is. 

Dealing with small companies, they usually provide fund and just ask in return 

to highlight their participation to public but when it comes to big corporation, 

it is quite tough when we are being approached by the marketing or branding 

team. They usually focus on the marketing and public relation exercise and the 

spectacle to their contribution in engaging to the locals rather than focusing on 

the outcome of the programme. They usually want to take control of everything 

like who the VVIP that should be invited and how the programme should unfold 

and their participation and contributions should be the centre.” NGO 1 

 

“Sometimes, it is number of people they want to bring in like they have 100 

volunteers coming in and we have like 60 children including the teenagers, we 

are trying to work things out and they managed to find Event Company and 

come and help us. We managed to find place and building bicycles together, it 

was a very organized event and we do have to do much but then some of the 

corporate they do not know what to do and when we proposed they are not too 
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happy with the proposal but we still have to ‘jaga hati’ because at the end they 

might be our potential donor right? That is where it takes a lot of our resources 

to keep them happy although from that particular event we did not get any 

benefit. Another thing to add is that, the corporate are using the NGOs for their 

branding, they think they are helping the children which actually they are not, 

They are using our space and our utilities and all that, at least they should 

reimburse us the cost or even a small token also we appreciate it very much. 

Corporates should understand that we take up times from our busy schedule to 

entertain them as well and usually there are very few that consider that.” NGO 

2 

“As long as they understand our mission and we agreed to the term, we do it. 

There are multinationals companies want to dictate us. We will never take any 

kind of ‘kindness’ as we do not want to be trapped. Some people they used to do 

it because they saw other people method, some NGOs do that but we do not 

want to be undermined. We want to do whatever we want to and whatever we 

like to do. If you want to dictate, sorry. We need to be impartial.  Recently we 

proposed to Jabatan Penjara, the incarcerated people are not all without 

qualification, some of them are very intelligent people but maybe trapped in 

such situation that they received bribe or some sort. When they got out of the 

jail, the community cannot accept them back because they are former jailbird, 

so we proposed to have a programme for them to come back to community 

through a pathway. In the prison we have rehabilitation programme where 

prisoners produce product with brand name PRIDE but unfortunately, industry 

does not want to take the products. Sometimes those who were captured are 

drug addicts but hold high rank in government offices, for those who have 
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repented and change their way just come to us and we will find suitable job for 

skills that they have. We have more than 50000 ex-convicts who can work but 

do not manage to secure a job because the stigma is there. There was one case 

which the magistrate received bribe and got imprisoned and he repented and 

change his way and now he is the spokesperson for SPRM on campaign against 

bribery. It is based on life experience. But how many people can turn around? 

So that is the proposal.” NGO 3 

“For example with company A stated that what they want to sponsor, usually at 

the time they approach we already have understanding and agreement. So we 

do not have problem with the sponsors, they just cannot meddle with family 

affairs. We will just fully utilized the fund they gave. For example using the 

money for food, it must be healthy food.” NGO 4 

“CSR is trying to help, it is good but they think by giving money, they do not 

want to trust NGOs. They want to just buy us provision or pay one or two bills 

and they are gone but we need help to finance us monthly. To run this whole 

operation is RM25 000 monthly, if I do not receive enough cash there will be 

few bills stagnant. Especially our petrol, monthly is RM1500 to RM2500. Daily 

there will be patients going in and coming out from hospital. The price of petrol 

is now increased. So we can’t tell that to the CSR, when we tell they think we 

are not genuine. Now, we are trying to talk to some people about that to help us 

especially on our petrol cost. We do not have problems with provision i.e. food 

supply as Malaysians are very generous in that sense. What we really need is 

financial support for us to sustain as well continuing the charity works. Because 

provision Malaysia are good, they want to give, Malaysian we do not have that 

problem. Just our bills and petrol cost are not met monthly. If the corporate 
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people have the awareness on that, then they can really help us. the other day 

one group of employees from a local company came and saying that they wanted 

to plant some flowers to beautify the landscape, but what happened is that they 

took 3000 to 5000 photos during the whole time they are here and no actual 

work being done…at the end this is just a marketing and publicity act for them 

and the children gain no benefits” NGO 5 

“No one help us yet because we are new.” NGO 6 
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SECTION 3 -PERSPECTIVE: 

1. What are your suggestions for effective functioning NGOs? (O) 

“In my opinion to further improve NGOs function, there are 3 things that 

NGOs need to look into: 1) actively engaging with other NGOs (Strength in 

number) - For example 20 NGOs which its core mission is developing socio-

economic should gather and have some sort of forum maybe once a year to 

share experience and give pointers. Maybe whatever problems that 1 NGO 

is currently facing are the problems that have been dealt with by another 

NGOs and they can share their experience on how they solve the problems, 

2) Engage with government bodies- NGOs also are social representative of 

the rakyat and should work to put pressure on governments to prioritize the 

rakyat wellbeing. The more NGOs collaborate together, the stronger the 

collective voice will be and it will put pressure to the government and 

authorities. Apart from that NGOs is the social player that accommodate 

the limited span or reach of the government. For example, how many people 

can one drug rehabilitation centre that belongs to the government can help 

treat, not that many right? That is where NGOs function comes into place 

and 3) actively engage with international or NGOs from outside the state. 

For me this is important as it build strong network among the NGOs and 

will definitely aid in the NGOs cause.” NGO 1 

 

“For me,as NGOs you just do your work to your best and get recognized for it 

as it will set and example and standards for other NGOs to replicate it to other 

areas.” NGO 2 
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“During the time the minister is Tan Sri Nor Yaakob. Blue Mosque Fraternity 

is formed. It is a fraternity of Muslim Entrepreneurs. We are the bridge to meet 

the minister and table their problem and if it can be helped the ministers will 

help. We had a collaboration with IKIM radio station and Monday to Friday, 

we brought our members and gave them 15 minutes to talk about their products. 

We found out that Muslim is lacking in term of marketing strategy, lack of 

visibility because the advertisement cost is very high. Even if you want the 

products to enter the supermarket you have to pay the shelf fees and what not 

so to help we formed the fraternity. So first, your mission and vision must be 

clear. Select correct people to be on board with the NGO. Of course it is very 

hard to judge people but during the course of the months you can really see 

people commitments, of course some people come and go. First you try them on 

the voluntary basis and if they seems very committed bring them on board to 

hold an office.” NGO 3 

 

“We will just look at our objective, vision and mission. If we fulfill that, it is 

more than enough. If we want to create or impose a policy let it be relevant and 

not burdening. If it is about transparency just come and look at what we do. If 

you want us to prove our transparency but sending out professionally audited 

report to you which going to cost us thousands, we will not be able to do that. 

It is not relevant with NGOs motive which is charitable. And the people out 

there need to understand that charity does not means free, it means that maybe 

the voluntarily work will cost less. The service provided sometimes is not 

without cost at all but maybe it is with minimal cost to help ease the burden of 

people in need but the service is still with the professional standard as what 
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private entities have been providing for money and profit. At least the meal 

allowance, if you want everything free, we will not be able to progress. Have 

clear target but make sure your target is achievable and not just ideal on paper 

while it is not realistic.” NGO 4 

 

“ The government actually can help us. The government problem is they send 

the welfare officer to go and check when there is problem. Their procedure to 

set up home and get fund from government is not easy. It is very tedious. They 

question and the requirement for them to give the fund is like a long procedure. 

Finally when we have completed, it is not right and we have to it the other way. 

We try to do it again, the period is expired and we have to start all over again. 

It is a massive effort. Until now we are trying to get the funding from 

government. We need government support is enough, we do not have to depend 

so much on the CSR. The government thinking not everybody is genuine. But 

some people like us is genuine, you just have to come down and see us.” NGO 

5 

“ We need money for the operation cost.” NGO 6 
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2. Do you think attending training will help to improve NGOs 

management? If yes, what kinds of training do NGOs required? 

“I notice that some of the NGOs founders have lack of communication skills. 

In this line of so called business, communication is key. It is how we gain 

trust of our potential funders. What I notice, NGOs usually complain that 

the government is not helping although they are very genuine in their social 

work. What NGOs should do is increase the awareness about their 

organization as well as the cause they supported. If people do not know you, 

how can they trust you with their money? As simple as that, communicate 

effectively and constantly. Networking is the key, approach them casually at 

first just to introduce your organization, invite them to participate 

constantly and when they trust you enough they will usually collaborate with 

you down the road.”  

NGO 1 

 

“I would say yes and no as of course the management, leadership and 

communication training is there for us to attend. I give you one good 

example, we have very direct accounting format, for example my social 

workers salary comes under salary and it looks like very heavily spend on 

the operational cost, while other NGO can put it under project cost like for 

example running this centre falls under programme cost, other NGOs have 

been doing it but we are still stuck and if we can have training to teach our 

accountant to do it, that will be very valuable training for us.” NGO 2 
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“Yes. One of course the office management training but the more important is 

character building training. Because to be in NGOs you will encounter so many 

problems, so you have to develop very strong character but it will take months 

and years of training. We can send them for in house training or external 

training of character building. Secondly, you have to build the character on 

Islamic values, instill the value of giving rather than receiving than only they 

can survive in NGOs. Because you are not only giving your time, your physical 

strength, giving your money and sometimes you have to depart with your loved 

ones. The recent Tsunami strike, we send out our volunteers whom with 

expertise which can help the needs there. So character building, office 

management and time management is crucial.” NGO 3 

“Yes. Even though we do not have the fund for training. We will find training 

that we can afford. If the corporate sectors offering training that cost thousands, 

we cannot afford to have it. We would like to have training on special needs 

children care.” NGO 4 

“We need financial management training, care skills. The government has been 

trying to provide the trainings but I think the more is better. Especially how to 

manage and counselling people. NGO 5 

“Maybe can help.” NGO 6 
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3. Should NGOs be consulted in the process of policy making that will be 

regulating all the NGOs in Malaysia? Please elaborate your opinion. 

(O) 

“In this VUCA world it is imperative for the policy to be changed and  aligned with the 

requirement but it is not without consulting the parties that will be most impacted by 

the policy changes. V stands for the volatility of the current CSR environment or any 

other environment that impacted the society. It is ever changing of which the policy 

should also be that volatile to better serve the society. U stands for uncertainty of which 

the future and what changes and issue it might bring is uncertain. C stands for 

complexity which means that it is not straightforward and easy but there are multiple 

key decisions to be made at so many levels. A stands for ambiguity which means clarity 

is lacking in term of understanding of an event like the lack of understanding of NGOs 

role. It is frustrating that the policy makers who do not have the genuine understanding 

of how NGOs work and what are our role in the society, create new regulations and 

imposed it on us. Usually the regulations either hinder us from executing our charity 

services and plan or it impedes our ability to sustain. The policy makers sometimes are 

too eager to tackle the surface issue with 20% understanding of the bigger picture, they 

are severely misinformed .For example, recently where NGOs are said to be hold at 

par with the corporate entities. NGOs are expected to do what the financial abled 

corporate entities currently doing in the effort to hold NGOs accountable of how we 

use the fund donated to us. It is impossible as we do not have such lucrative financial 

resource, we are not profit making entity.”NGO 1 

 

 “There is a big discrepancies between Policy makers, NGOs and 

government agencies. So everyone has their own perception. Of course the 
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policy makers are very focus on the policy but if they do not understand, 

from our experience going out and advocating, their understanding of 

paperwork is very low so whenever they ask us write a concept paper, they 

do not understand the concept that we are trying to highlight and just make 

an assumption and create a policy without checking. They just call us to 

send it concept paper because they have cabinet meetings and all and when 

it gets approve, it does not even related to what we proposed.” NGO 2 

 

“Of course the NGOs need to be consulted especially consumer movement 

because we are the stakeholders. A government is not defined as a bunch of 

people elected by the rakyat and is entrusted in managing the country. A 

government comprises of government bodies and agencies, private entities or 

businesses as well as the non-governmental organization. These three 

components of a government have to work in a symbiosis way and who will 

benefit from that? Of course the rakyat. Unfortunately, they think that this 

country like their own company so they think they know best and they think they 

can do whatever they like without asking the opinion of the public, opinion of 

the private sectors or other stakeholders. The biggest stakeholders of course is 

the public and the private sectors and government are selected few who govern 

based on the constitution. NGO is formed not necessarily as pressure group, it 

could be extension hand of the government, and it could be the mediator 

between stakeholders, private sectors with the regulators or government. 

Specifically for consumers association, of course represents the consumers. 

There are two types of consumer association in the world, 10 conventional 

consumer movement and 2) Muslim consumer movement. You as a Muslim, you 
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need to inform to private sectors and government what your needs are. Because 

to fulfill our way of life all must be based on syariah. Based on that, we are 

striving for standards in Islam like in Surah Al-Maidah verse which means that 

everything in Islam must have its own standard. On food for example in Surah 

Al-Baqarah, Oh human being, seek for food that is halal for you and do not 

follow the steps of the devil because they are your real enemy. From that, derive 

a standard what you call is halal, now we have developed so many standards 

together with JAKIM, SIRIM and industry players for cosmetics, logistic, 

management, banking and we are pushing for halal standard for medical device 

now. Allah also mentioned in Surah Al-Baqarah verse 120, we have now 

followed the Yahudi’s standard which now they introduced ISO standards, 

where ISO standard very subtly and in a very insidious way they are to 

discriminate Muslims. There must be a reason Allah mentioned Halal first then 

Toyyiba, but Yahudi create HACCP- Hazard Control Acritical Point and 

everybody praised. Owh if we want to eat the food must be HACCP certified 

without realizing being a Muslim your first obligation is to find the halal first, 

not only for you but for non-Muslim as well. Like for example Hindu who are 

vegetarian they will be looking for food that is halal based on their belief and 

we as muslim defines halal based on revealed knowledge. That is what we called 

Fitrah. Based on that, a group of professional we form a Muslim Consumer 

Association in 1996.For example if the government wants to increase the price 

of sugar, of course we will support government policy but as long as it is 

beneficial to the consumers. We need to tag along with the government if they 

want to change the policy but in order for us to tag along with the idea, the 

government must listen to our reasoning first. Until now, we still embark on the 
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policy to have the houses ready before being sold in the market. We encounter 

a lot of problems of house buyer where they have started to pay and the housing 

project is not being completed, the status of the property is not converted. We 

strive to have the house complete and start paying. Of course the price is slightly 

higher but if you calculate the risk of the house not being completed is more. 

But government met us half way, you rent and buy the house but we still 

embarking on that cause. Another example is, those days we had housing 

projects with only two rooms, that is a subtle way of pushing Muslims to involve 

in incest, when the female and male siblings in one room, they are pushed 

towards those social issues. We pushed for the housing projects to have 

minimum three rooms. And the PPRT housing project, I have spoken to 

Zuraidah, she is very good. She made an announcement to have minimum size 

of a room, to us minimum size of a space that being called a room is 12x12 but 

the government now regulate 10x10, three rooms with hall and all. One more 

example is on imported product, if we want to export our products to certain 

country we have to abide to their laws so in our country for food product they 

must get halal certification first now for animal based products, to import 

chicken or beef it must be certified halal. The problem is Malaysian consumers 

like to follow the trend, bubble tea, they like fast food if we have the absolute 

power, I will ban the fast food, and you must go for healthy food. The problem 

is on our Malaysian, they don’t have time, they are lazy and they do not know 

how to cook. “ NGO 3 

“Another issue that I would like to highlight about the age limit for children 

registered for nursery or kindergarten is of course 0-4 years old. But for special 

needs children, the age limit is not relevant because we know like autism cannot 
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be diagnosed as early as 3 years old. The diagnostic process will take quite 

some times. We have never met with child age 3 years and below and it is not 

relevant to have the special need children only one year time at the nursery. 

Autism is different from other disabilities like Down syndrome or blindness 

which you can see from the moment they are born. The policy maker should 

have consider and aware the need and 7 categories of disabilities, what is the 

age and requirements. Some of the regulations which not specifically govern us 

as NGOs also impacted us where the policy is no longer align with the need of 

current situation and government attention need to be directed to that kind of 

issues” NGO 4 

“I think they should because we are the people who actually know what is 

happening. They create memorandum and policies without even knowing what 

they are talking about, it is wrong. These past two years I am trying to apply to 

Bursa Saham, they collect from various group of corporate companies, they 

give some of the amount to NGOs. To just get the fund, they need an audited 

report, to audit a report for NGO like us is RM3500. They are asking something 

which we cannot provide. To be a beneficiary, we have to do this. For them they 

want to see whether we are genuine, I would like for them to come when they 

receive their application. Come and see what we are doing. At least they know 

they should give or not. Asking report from NGO like people like us is very 

unfair. Not only have them, foundations as well required audited report. They 

want tax exemption number, for us to get the status we have to go through so 

many steps. Some NGOs are able because they get good donors, some of us 

unfortunately have not attained any of that yet. This is our main problem. We 

are very genuine if not why we would want to get into people’s problems. 
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Everybody got house and wall everybody want to mind their own business. I am 

a professional and left my job and my husband a professional left his job. We 

saw there is need and cannot be self centred. We want to address the problem. 

We want to help but we do not see other people want to help, it is very 

demotivating. If our bills are not paid right, it is very challenging. ” NGO 5 

“Of course must ask.” NGO 6 
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4. In ensuring the sustainability of your organization, is it important to 

have ongoing dialogue with other stakeholders (i.e. government bodies) 

in CSR and why? (O) 

It is frustrating that the policy makers who do not have the genuine 

understanding of how NGOs work and what are our role in the society, 

create new regulations and imposed it on us. Usually the regulations either 

hinder us from executing our charity services and plan or it impedes our 

ability to sustain. The policy makers sometimes are too eager to tackle the 

surface issue with 20% understanding of the bigger picture, they are 

severely misinformed.” NGO 1 

 

“We works closely with Malaysia Association of Social Works and they 

share their knowledge and sometimes we also share our experience.“Yes of 

course. When talking about sustainability, financial sustainability it is not 

so much on the government but it is more on the corporates. For example 

Khazanah is our first funder and they are the example of a very good CSR, 

they came to the ground. One of the big bosses, she came down and talked 

to us and she asked us what do we actually need and she told us what they 

can help in their capacity as well as they give us funding. Most of the 

corporate are not like that, okay we just give you the money and now it is 

now your problem and we just want to see the impact. I always question 

what is impact? Impact is a long term thing and not a short term thing. In a 

year you gave us money, what impact do you want to see? We can say like 

thirty children exposed to Tae Kwan Do class, how many get black belt but 

that is not the impact that we strive for, we want to see that these children 
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become healthy young adult and that is going to take time. We are 

competing against the environment, their nurturing at homes. Most of the 

parents are illiterate and have small business, so what can the parents offer 

to the kids so when they go home at night, that is the exposure. Sometimes 

we can see the children progressing but stuck with the parents.” NGO 2 

 

“Of course, we have the ongoing dialogue with them. We requested any 

corporate entities that have received their halal certification from JAKIM 

to have their own internal syariah consultants. What are their role? Their 

role is to inform and to teach the whole organization what Halal is actually 

all about. We establish a standards which is a set of requirement if you use 

the same sets of procedures and the same set of formula you can get the 

same outcome. Not only for Muslim company but for non-Muslim company. 

It is different with Yahudi Kosher certification, they demand any company 

who get the Kosher certification to have their Rabai on the management 

boards as decision makers not only as advisor and their advice must be 

followed. Why are they following the Rabai’s advice? Because Jews or 

Yahudi have big funds and the one which certified with Kosher, they can 

push their market price. Unfortunately, we as Muslims we do not have that 

big funds and we plead to all consumers especially to Muslims consumers 

to give support to those who have been given halal certification by third 

party like JAKIM or any other overseas halal certification bodies. We need 

the third party who without fear and bias certified something as halal and 

syariah compliance. We can be quite flexible, it is either not going against 

Syariah or follows the Syariah both we accept. We are going to be a bridge 
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between consumers, Muslims consumers, manufacturers and government. 

We act as mediator as well as facilitator. We have developed a strong 

relationship with all the government agencies, private sectors since 1996. 

We can proudly say that we actively involved in standards writing 

committee. We also being appointed by Islamic Development Bank to invent 

Halal ecosystem. We also sit in Majlis Perundingan Islam especially during 

Zahid Hamidi is the minister. We are giving governments our opinion on 

certain issues and we are also involve in Majlis Penasihat Pengguna 

Negara. Other achievements is recognition by government bodies. Just to 

prove we are recognized by Malaysian Government.” NGO 3 

 

“Yes for me we need to have other NGOs who handle special education 

children. We just collaborate and establish network to share our 

experiences. We do have this kind of gathering and discussion but with the 

frequency is minimal and no continuity maybe due to the factor of financial, 

time.” NGO 4 

 

“Yes. I think so just to create awareness.” NGO 5 

 

“Yes, need to talk to the people to get financial support.” NGO 6 
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5. What your organization considers as success in conducting CSR? (O) 

“ If we are able to reach out to the community through our programmes.” 

NGO 1 

 

“I would say that the success is when one of the corporate funders are 

heighten on their awareness about the real issues in Malaysia, and out of so 

many of them one come back said they want to be a consistent volunteer that 

would be the kind of impact we expect from CSR. But it is really hard to get. 

Sometimes during a programme, there some individuals who come and ask 

us on how we do things and they really connect with us and wanted to help 

us. During the event, there is a hype of doing the CSR and then after one 

week when we tried to contact them and offer things that they can do, they 

will just say sorry that their timing is really bad. Again, it is a waste of our 

resources as we took time to respond to you.” NGO 2 

“First if we can see asnaf becoming successful entrepreneurs, the ex-

convicts repented and contributing to the society and we have on Drug 

Intervention Community in Kuantan, it is very good managed by former 

drug addict, they managed to cut off the substance abuse and form this 

group and help those with drug addiction problems and they also bring in 

the HIV patients and rehabilitate them and they will arrange for the funeral 

for the HIV patients.” NGO 3 

“For me we have an open door policy where we welcome students to come 

and do research about us as long as you know what you want to achieve at 

the end of the research. Like helping the children through your studies.” 

NGO 4 



123 
 

“If people can be aware of our struggle and come and help us that is a 

success for me.” NGO 5 

“If people come and see the old folks, talk to them, entertain them that will 

be nice.” NGO 6 
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