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ABSTRACT 

Despite the existence of voluminous studies related to post-conflict reconstruction 
(PCR) and leadership, the concept of leadership style adaptation for social integration 
in PCR is rarely discussed in the PCR literature. Leadership style adaptation and social 
integration are still new in studies on the current post-conflict status of Somalia. A 
literature review suggests a gap in leadership and the prevailing situation of social 
integration in Somalia. To fill these knowledge gaps, an exploratory qualitative study 
was carried out. The objectives of the research were set to explore the current social 
integration situation and how the context of disintegration was created by previous 
leadership personality failure. The study was also an attempt to examine the practices 
that led to the failure of previous leaders, identify the suitable style needed for the 
present leadership to adopt towards social integration and suggest a new way of 
improving the integration of Somalia through appropriate leadership style. The 
qualitative approach as applied enabled the researcher to achieve the objectives of the 
study. Also, the qualitative interview enabled effective consultations and suggestions 
for improving the practice of leadership in Somalia. Specifically, as stated in the 
research, questions and objectives developed based on qualitative methods were used 
to collect data from the participants. In analysing the data, thematic method was used. 
The results obtained suggests that leadership personality failure was a major factor in 
the social disintegration of Somalia. Further, it was discovered that the Islamic 
leadership style has the potential for social integration if appropriately adapted. The 
study, therefore, recommends that Islamic leadership that promotes broader public 
participation, overcomes the socio-economic hardships and adopts a neutral foreign 
policy that does not interfere in the affairs of other countries has a better chance of 
attaining social integration and succeeding the country’s ongoing post-conflict 
reconstruction process. The study concludes that social integration in Somalia is 
attainable with appropriate leadership personality and style adaptation.    
 
Keywords: Leadership Style, Post-Conflict Reconstruction, Somalia, Social 

Integration  
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ABSTRAK 
 
Walaupun terdapat banyak kajian mengenai pembinaan semula pasca konflik (PCR) 
dan kepemimpinan, konsep penyesuaian gaya kepemimpinan untuk integrasi sosial 
dalam PCR masih jarang dibincangkan dalam karya PCR. Penyesuaian gaya 
kepemimpinan dan integrasi sosial masih baharu dalam kajian tentang status pasca 
konflik semasa di Somalia. Ulasan karya mencadangkan jurang dalam kepemimpinan 
dan keadaan semasa integrasi sosial di Somalia. Untuk menangani jurang ini, kajian 
kualitatif telah dijalankan. Objektif kajian ini adalah untuk meneroka keadaan integrasi 
sosial semasa, dan bagaimana konteks perpecahan dicipta oleh kegagalan personaliti 
kepemimpinan sebelumnya. Kajian ini juga merupakan usaha untuk meneliti amalan 
yang membawa kepada kegagalan para pemimpin terdahulu, mengenal pasti gaya yang 
sesuai untuk kepemimpinan sekarang untuk mengamalkan integrasi sosial dan 
mencadangkan cara baharu untuk meningkatkan integrasi Somalia melalui gaya 
kepemimpinan yang sesuai. Pendekatan kualitatif membolehkan penyelidik mencapai 
objektif kajian. Juga, temu bual kualitatif membolehkan perundingan dan cadangan 
yang berkesan diberikan untuk meningkatkan amalan kepemimpinan di Somalia. 
Khususnya, sejajar dengan soalan-soalan penyelidikan dan objektif, kaedah kualitatif 
digunakan untuk mengumpulkan data daripada para peserta sementara analisis tematik 
digunakan dalam analisis data. Hasil kajian menunjukkan kegagalan kepemimpinan 
merupakan faktor utama dalam perpecahan sosial Somalia. Kajian ini turut mendapati 
bahawa gaya kepemimpinan Islam berpotensi untuk mencapai integrasi sosial jika 
disesuaikan dengan sewajarnya. Oleh itu, kajian ini mengesyorkan bahawa 
kepemimpinan Islam yang menggalakkan penyertaan awam yang lebih luas, yang 
dapat mengatasi kesulitan sosio-ekonomi dan mengamalkan dasar luar negara yang 
neutral yang tidak mencampuri hal ehwal negara lain mempunyai peluang yang lebih 
baik untuk mencapai integrasi sosial dan menggalakkan proses penyusunan semula 
pasca konflik dalam negara terus berjalan. Kajian ini menyimpulkan bahawa integrasi 
sosial di Somalia boleh dicapai dengan adanya personaliti kepemimpinan dan 
penyesuaian gaya yang sesuai. 
 
Kata kunci: Gaya Kepemimpinan, Pembinaan Semula Pasca Konflik, Somalia, 

Integrasi Sosial 
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CHAPTER ONE 

INTRODUCTION 

 
1.1 Introduction 
 
Like several of the societies ravaged by conflicts, Somalia is now transitioning into 

post-conflict stages (Farah & Handa 2015). However, despite the abundance of studies 

suggesting the reconstruction of a post-war society being a considerably enormous 

task, one of the critical areas neglected by previous studies is the relationship between 

leadership style, social integration and success in post conflict reconstruction. While 

previous studies have shown how adaptation of leadership style has transformed many 

post conflict societies across the developing world (Musingafi et al., 2011) in contrast, 

such studies have not examined how alternative leadership style can contribute to 

social integration and the eventual success of a PCR. Therefore, since conflicts create 

confusion, animosity and adversity, failure to tackle the challenges of social 

integration through appropriate leadership style in the post-conflict reconstruction era 

could obstruct full inclusion and potentially hinder the articulation of collective vision 

and commitment to shared values thereby resulting into relapse and even renewal of 

conflicts. Thus, if the post conflict reconstruction is to succeed, both reform and 

establishment of inclusive institutions that promote participation of all groups in the 

social process needs to be in place. 

 
 
Importantly, within the PCR in Somalia, leadership role in social integration tends to 

be crucial because several studies (Ismail, 2010; Makhubela, 2010) have noted that the 
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previous leadership in Somalia had divided the society based on clan lineage. President 

Barre, for example, created an alliance that favored some clans, including his Marehan 

sub-clan while oppressing others. It is clear that past-leadership practices had to a large 

extent contributed to the current social disintegration in Somalia that if not managed 

properly could potentially undermine reconstruction efforts. 

 
 
1.2 Background of the Study 
 
Somalia was once described by ancient Egyptians as “the land of Punt, a fabled source 

of wealth and luxury” (Adibe, 1995) but today’s description of it is far from luxury. 

After only nine years of democracy, General Mohamed Siad Barre came into power 

through a bloodless coup, destroying democratic institutions and imposing dictatorship 

that divided the society along clan affiliations. During his military rule, Barre rewarded 

his supporters and oppressed, jailed and even executed his opponents (Ingiriis, 2016). 

This triggered public anger that resulted in his removal in 1991 and a destructive civil 

that ensued. Several attempts were made during and after the civil war by the 

international community that aimed to reconstruct and restore peace and stability in 

Somalia. Fortunately, Somalia is currently experiencing a period of relative stability 

and reconstruction efforts are underway. 

 
 
The trend of reconstruction goes beyond Somalia since in Africa the period of conflicts 

has ended since the early 1980s & 1990s. The continent has more cases of post-conflict 

reconstructions than conflicts (Janvier, 2008). The great lakes region and Horn of 

Africa, Eurasia and the Middle East had experienced serious warfare with huge effects 

on the development of these countries. A specifically noted example is Somalia (Omer, 

Klomsri, Tedre, Popova, Klingberg-Allvin & Osman, 2015). Somalia like several of 
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the societies ravaged by conflicts is now recovering from the effects of war. Several 

studies have noted its recovery. The study of Farah & Handa described Somalia’s post-

conflict reconstruction thus: 

Somalia is experiencing the challenges of two-decades-plus of peace 
building efforts; challenges that come through protracted conflict. It 
is recovering from state collapse and moving into a unique post- 
conflict situation. The same can be said for the Somali mentality. The 
need, therefore, is not only for rebuilding institutions but also 
transforming peoples‟ attitudes‟ (Farah & Handa, 2015). 
 

Further clarification on the current status of Somalia was described as a situation in 

which today the country prevails under the auspices of the federal government of the 

Somali Republic. What the post-conflict status implies is that Somalia must go through 

all the phases of post-conflict reconstruction, from the provision of security and other 

essential needs and services to the creation of self-sustaining state institutions that can 

effectively attend to these and the many other tasks that are necessary for the 

reformation of the Somali State (Farah & Handa, 2016). Similar studies that consider 

Somalia as a post-conflict society include (Sorensen, 1998; Colletta & Cullen, 2000; 

Leather et al., 2006; Farah & Handa, 2015; Turner & Houghton, 2015 Gure, Dahir, 

Yusuf & Foster, 2016; Giustozzi, 2016 and Mutahi & Ruteere, 2017). 

 
 
Although Somalia is emerging from a civil war and is transiting into the post-conflict 

stage, it is clear that its post-conflict reconstruction occurs in a situation of very poor 

social-cultural structures, including the disintegration of the society in addition to 

conflict weakened institutions (Maynard, 1997). The disintegration of the Somali 

society threatens the attainment of successful post-reconstruction because it prevents 

the creation of a stable and equal society. As Ferguson noted, “Deep disparities, based 

on wealth, region, gender, age or ethnicity, reduce social mobility. This, in turn, leads 
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to de facto fragmentation of society and has negative impacts on growth, poverty 

reduction, democracy and conflict avoidance” (Ferguson, 2008:13). 

 

This makes social integration probably the most important task in reconstructing post- 

conflict countries, since integration not only heals the wounds of the civil war in 

Somalia but brings prosperity and equality in the society. The concept of social 

integration goes beyond the post-conflict setting since it was addressed at the World 

Summit for Social Development in Copenhagen in 1994 as a way to improve the 

development and resilience of a society (UNRISD, 1994). In this regard, equal rights 

and responsibilities as well as the possibilities to participate within the social, political 

and economic spheres of society are seen as the main objectives for sustainable 

development (EU, 2011). Therefore, prioritizing social integration and bringing people 

together through inclusive institutions should get the utmost priority since social 

division only fuels resentments that undermines progress in the recovery process. 

 
 
The achievement of this task requires a leadership that avoids the very practices and 

policies that led to the disintegration of the society in the first place, because 

historically several leaders in Somalia, as stated in the introduction, either tolerated or 

contributed to the political division. The intention of this research is to suggest the 

adaptation of an alternative leadership style that differs from the style that divided the 

society in the past, a leadership approach that promotes inclusivity, which in turn 

facilitates the social integration that aids the attainment of successful post-conflict 

reconstruction in Somalia. 
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A broader view of conflict since 1945 indicates that, intra-state wars have intensified 

far beyond conventional interstate wars, and have become the prevailing form of 

conflict in the world. A global survey of armed conflicts (Gurr et al., 2001) shows 

clearly that, the great lakes region and horn of Africa, Eurasia, and the Middle East are 

experiencing serious warfare that have huge effects on the future peace and 

development of these countries. This includes countries such as; Angola, Eritrea, 

Ethiopia, the Democratic Republic of Congo (DRC), Sierra Leone, Somalia, South 

Sudan and Zimbabwe (Addison et al., 2003). However, several of these societies are 

now transitioning into post conflict stages, almost all the conflicts that took place in 

Africa in the early 1980s and 1990s have ended and for the first time in 50 year, the 

continent has more cases of post conflict reconstructions than conflicts, (Janvier, 

2008). Subsequently, the international community provides support in the hope of 

reconstructing these post conflict states by giving donations and supporting the weak 

authorities that are trying to rebuild the lives of effected communities, especially in 

Africa where many civil wars have occurred since the 1960s; the purpose of these 

efforts are, to reconstruct and rebuild a politically, economically, and socio-culturally 

stable and peaceful society. 

 
 
Post-conflict reconstruction (PCR) strategies encompasses several areas affected by 

conflict, these includes dimensions like political, social and economic spheres. 

Therefore, this study focuses on the social dimension of PCR. The study looks at Social 

integration and trust building in a divided society as one of the most important aspects 

in a PCR. This based on the fact that, violent conflicts affect normal way of life by 

creating greater confusion, distrust and apprehension about the future scenarios. 

Therefore, during the animosity and adversity of a violence-ridden community setting, 
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the social fabric is left in ruins (Maynard, 1997). The success in the restoration of these 

aspects depends largely in relation to the quality of leadership in place. 

 

Aspects of integration and trust building as parts of a successful PCR requires viable 

leadership which Stam, Lord, van Knippenberg & Wisse, (2014), describes as a leader 

that has the ability to articulate a “vision,” beginning with a description of the situation 

as it currently stands, and then identifying the ways in which it could be improved 

through collective action. The viability of a leaders lies in the ability to reinforce norms 

that are relevant to the situation and draw attention to shared values and symbols in a 

collective setting which further facilitates coordination (Bulbulia & Frean, 2010). 

Leaders show their followers both their understanding of the problem at hand and their 

willingness to act as “first mover” in resolving the social dilemma (Guth et al. 2007). 

A strong leader is who he made use of the legal tools to ensure that their message is 

delivered to as many listeners as possible. The communal nature of such 

communication makes it easier to persuade their followers. This shared knowledge 

makes it easier for followers to coordinate, as it increases trust and the perceived 

likelihood that others will respond similarly (Dirks & Ferrin, 2002; Balliet, 2010; 

Henrich et al., 2015). Accordingly, Pugh, Cooper and Goodland (2004) affirm that 

poor understanding of viable leadership led to the challenges in achieving peace 

agreements and state building within the conflict affected nations. 

 
 
There is the possibility of a relapse into conflict, as Somalia is emerging from a civil 

war and transiting into post-conflict stage with very poor social-cultural structures. In 

addition to conflict weakened institutions exacerbated by the war. This research’s 

impetus will therefore look into aspects of leadership that can integrate and unite a 
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divided society like Somalia, which for the last two and half decades was struggling 

under brutal and merciless warlords and religious fanatics. A society that also lacks 

strong central government that provides the necessary services that citizens in Somalia 

needed. 

 

1.3 Problem Statement 

Like most third world countries across the globe, almost all the conflicts that took place 

in Africa in the early 1980s and 1990s have ended and for the first time in 50 years. A 

global survey of armed conflicts (Gurr et al., 2016) indicates that, the great lakes region 

and horn of Africa, Eurasia, the Middle East, Latin America and Caribbean, along with 

other poor and non-democratic states elsewhere in the world, had or are still 

experiencing serious warfare. Cases include countries such as; Angola, Eritrea, 

Ethiopia, the Democratic Republic of Congo (DRC), Somalia, Sierra Leone, Sudan 

and Zimbabwe (Addison et al., 2003). However, a number of these societies are now 

emerging from wars and in recent decade’s post-conflict reconstruction efforts have 

significantly increased. Subsequently, in the past four decades, one of the major global 

political advancement in post conflict reconstruction has been the adoption of 

constitutional democracy towards a better integration of societies by many states 

ravaged by conflict across the third world (Janvier, 2018). In this regard many 

dictatorial and monolithic regimes with disintegrating tendencies worldwide were 

swept away resulting into better participation and satisfaction of diversity in the 

political process. 

 
 
A large body of literature also exists to show how challenges of social integration in 

conflict ravaged societies were overcome through different subjective leadership 
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approaches. Countries emerging from violent conflicts in Asia , Eastern Africa and 

Europe have adapted a variety of democratic institutions via suitable leadership styles 

as key prerequisite for success in post-conflict reconstruction strategy (Reychler, 

2001b: 2016; Kimathi, 2010). In this regard, studies by Kalyvas (2006) and Downes 

(2008) have noted the success of social integration in Tanzania based on Julius 

Nyerere’s idea of Ujamaa or African socialism. Elsewhere in Netherlands social 

integration was achieved through a social system based on political bargaining in a 

diverse society (Todd, 2016). In Lebanon, social integration was attained by promoting 

a sense of nationalism adapted to transcend sectarian divisions (Fletcher, D et al., 

2014), while in Kenya, social integration and national values are promoted through 

“pamoja” (unity in diversity) (NCIC Strategic Plan, 2013). 

 
 
Other examples are South Africa and Rwanda where the methods of social integration 

like “Ubuntu,” and “One Rwanda” both based on relevant sets of values mobilized to 

integrate such divided societies. In Asia, Lee Kuan Yew promoted social integration 

by imploring a leadership style that eliminated the scourge of corruption in Singapore 

politics. In Turkey, Kemal Ataturk exhibited leadership personality traits that made 

him a legend and an iconic figure in social integration of Turkey since independence. 

Similarly, Seretse Khama in Botswana aided the transition from a tribal into a 

legislative system of government. Other leaders in Africa and Latin America like 

Thomas Sankara of Burkina Faso, Julius Nyerere of Tanzania and Fidel Castro of Cuba 

had revolutionary attitudes and vision, which gave them the zeal and commitment to 

uphold indigenous value systems towards the social integration of their societies 

(Rotberg, 2014). There is therefore the need for a study that will answer how the social 

integration narrative in Somalia can be changed towards the success of the PCR 
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Like several of the societies ravaged by conflicts, Somalia is now transitioning into 

post conflict stages with a highly disintegrated social system. A major problem 

ravaging Somalia remains that social integration via constitutional democracy which 

has been beset by interruption of peace by ferocious periods of oppression, civil war, 

militia activity, and foreign interventions since 1992. A major explanation given by 

previous studies is that the Somalian people have been historically divided into various 

“Qabiil”, which are groups or clans based on ancestry and region they inhabited (Farah 

2010: 90). Consequently, Somalia political leadership also became structured under a 

complex clan system that have maintained wide range diversity resulting in perpetual 

rivalry and consequent failure of the leadership towards creating an integrated social 

system(Afegbua & Adejuwon, 2013; Gaynor, 2015). Despite the established 

relationship between social integration and leadership structure failure in available 

literature, few systematic researches explored the Somalian social integration crisis 

from the leadership perceptive. 

 
 
Previous studies on emerging democracies and leadership in post-independent Africa, 

revealed that social dis-integration is a manifestation of both leadership and 

institutional failure. Thus , the corruption epidemic in Africa exacerbated by the need 

to remain in power for a long time by African dictators, seem responsible for social 

disintegration of most African societies (Pearson & Murphey, 2014; Harland, 2014). 

Studies related to leadership in Somalia (Wanyama, Elklit, Frederiksen & Kaarsholm, 

2014) have noted that Somalia has witnessed leadership failure since the 1969 

assassination of President Abdi Rashid Ali Sharmarke, the diplomatic and policy 

blunder committed by Barre and subsequent military interventions (Said, 2017). Such 

a history of bad leadership as noted by Ismail, (2016) implies that despite the current 
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post conflict status, challenges of post conflict reconstruction in Somalia might only 

be overcome if the history of leadership failure is considered in any approach that will 

guide the PCR. To this end understanding the situation of leadership in Somalia is 

necessary. 

 
 
Studies abound on the challenges of post-conflict reconstruction for societies emerging 

from conflicts (Fukuyama, 2004; Khadiagala, 2006; Khadiagala and Lyons 2006). 

While some approach the issues from ‘strengthening legitimate institutions and 

governance to providing citizen security, justice, and jobs to break cycles of violence 

(World Bank, 2011), others focused on the specialized nature of external support 

(Fukuyama, 2004, 2014; Andersen, Møller, and Skaaning, 2014). Conversely other 

study by Call, (2008) identify the specific requirements of institution-building in the 

specific circumstances of collapsed states. Yet, a few other studies emphasize the 

centrality of processes that persuade elites to coexist peacefully (World Bank, 2011). 

More importantly, closely related emerging studies (Rocha Menocal, 2010), indicates 

that different contexts will demand different solutions and often different institutions. 

Thus, a major strength in post-conflict state building literature is that it sets choices for 

leadership style. Thus, there is the need to understand the relationship between 

leadership style and success in PCR 

 
 
Previous studies have asserted that development outcomes depend on effective 

institutions in developing countries (Easterly et al. 2006; Jenson, 2010). However, 

literature on post conflict which might in turn, determine the quality of such outcome 

in PCR have paid relatively little attention to leadership style (Paffenholz, 2010; 

Murithi 2012). Thus, if social integration is to be practically useful in improving PCR 
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outcomes, the study of social integration needs to connect with how leadership style 

succeeds or fails in policy formulation, policy implementation and policy evaluation 

to connect objectives, policies, programs and outcomes with the specific realities of 

post-conflict societies. 

 

To date, the literature has specified why social integration closes the inequality gap 

and builds trust but comparatively with little, if any, time explaining how social 

integration activities relates to leadership style to achieve such outcomes. Equally 

puzzling is the inability of literature to grasp the complexity of leadership requirements 

in post-conflict environments. Thus many (though not all) analyses of social 

integration as peacebuilding focus narrowly on ‘community peacebuilding’ (see for 

instance Murithi, 2014), thereby reducing post-conflict social integration to the 

existence of social capital. There is the need therefore to study how leadership style 

should adapt during the PCR 

 
 
A significant number of emerging studies have noted that, neglecting the peculiarities 

of social and political aspects of post-conflict societies are largely responsible for the 

failure of most reconstruction efforts (Caplan, 2014; Barnett, 2016) however, not much 

has been emphasize on likely contribution of leadership style towards the success of 

PCR. Therefore, the critical gap intended to be filled in this work is the exploration of 

the role of a leader in post-conflict reconstruction, in relation to social and political 

landscape of Somalia. 

 
 
From a common inference made within available studies of corruption and institutional 

failure In Africa, it is clear that a weak social integration situation is a manifestation 
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of leadership strain (Paris, 2004, 2006, 2009; Krasner, 2014; Marten, 2016). Across 

the third world societies, studies in the past have shown how the appropriateness of 

leadership have successfully integrated former war torn countries into constitutional 

democracies. These includes Seretse Khama from Botswana, Nelson Mandela from 

South Africa and Kemal Ataturk from Turkey (Hartzell & Hoddie, 2003; Clapham 

2003; Paris 2004; Chesterman, 2004; Colin & Roelfsema, 2008). The study therefore 

intends to examine how adopting an alternative approach to leadership style can 

contribute to social integration and the eventual success of PCR. 

 
 
Further, empirical evidence from existing literature points to knowledge gaps on the 

relationship between leadership style, social integration, post-conflict reconstruction 

and social integration situation as areas that need to be further assessed. Literature on 

the Somali PCR indicates a possibility of a relapse into conflict, if the country’s 

transition into post-conflict stages is not matched by an appropriate leadership style 

that leads social integration and eventual success of the PCR. The reason being that 

Somali society currently exist on a very poor social-cultural structure, in addition to 

conflict weakened political institutions exacerbated by the war. This research’s 

impetus will therefore look into aspects of leadership that can integrate and unite a 

divided society like Somalia. 

 

1.4 Research Questions 

1. What is the situation of leadership in Somalia? 
 
2. What is the situation of social integration in Somalia? 
 
3. How can an alternative approach to leadership style adaptation contribute to social 

integration and eventual success of the PCR in Somalia? 
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1.5 Research Objectives 

1. To explore the situation of leadership in in Post Conflict Somalia. 
 
2. To examine the social integration situation in Post Conflict Somalia. 
 
3. To analyze how an alternative leadership approach and style to be adapted towards 

the post conflict social integration and eventual success of the PCR in Somalia. 

 
 
1.6 Scope of the Study 

The scope of the study is restricted to whether adapting an alternative approach to 

leadership style can facilitate social integration and the attainment of successful post- 

conflict reconstruction in Somalia. The decision to focus on social aspect comes from 

the fact that civil war destroys the fabric of society and post-war societies suffer deep 

social change among different groups (Yue, Lie & Feldman, 2016), so to reconstruct 

and rebuild the country, re-establishing a credible, participatory and efficient 

government is essential in bringing peace, stability and sustainable development 

(UNDP, 2016). Participatory policies cannot take effect if the society is divided. The 

study covers the period 2012-2018 and used the qualitative method to collect the data. 

Prominent figures including academics, advisors of previous administrations, 

politicians, religious and clan elders, prominent NGO and business leaders in Somalia 

were interviewed. 

 

1.7 Significance of the Study 

Several reasons justify this study. Firstly, there is robust literature on the essential 

components of peace processes and the conditions under which they succeed or fail. 

Most of the conditions include interventions by third parties, the terms of peace 
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agreement and the regional and global context. However, how the critical role of a 

leader determines these outcomes has received little academic attention. This study is 

therefore relevant as it aims to contribute towards an understanding of how the role of 

leaders affects the successful integration and eventual transformation of the social 

structures towards success in PCR. 

 
 
Secondly, the failure and need for effective leadership is evident in the fact that all the 

peace processes began by international actors in PCR of Somalia were followed by an 

escalation of violence. While academic studies on how the internal actors use violence 

to derail peace processes exist. There is very little academic research on the linkage 

between the failure of leadership and the continued escalation of violence. This study 

is relevant because it seeks to bridge that gap by exploring the relation between the 

effectiveness of political leadership and outlining the priorities that need to be pursued 

by international actors for successful peace. Based on this success, there may be a light 

at the end of the tunnel for the best in the transformation of the Somali conflict. 

 

Thirdly, the manner in which international actors incurred expenditure, in terms of 

resources, money, time and diplomacy for resolving the conflict in Somalia, should be 

redirected towards meaningful transformation that integrates the society into a 

functional whole. Lastly, on the theoretical front, currently Somalia thrives in an 

environment characterized by uncertainty and unpredictability because of its post- 

conflict status affecting different spheres of the nation’s livelihood, technologically, 

socially, politically and economically. This dynamic context demands constant 

adaptation, which necessitates an effective leadership to guide through the task of 

reconstruction. What is needed is a leadership that must transform past experiences 
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and practices to sustain successes and survival beyond mere incremental modifications 

to their strategy. There is a need for a vital transformation in order to reinvent Somalia 

and this study is significant as it will add to the existing scholarship on conceptual and 

theoretical understanding of the how adaptation of a leadership framework can work 

in a political situation, as posited earlier in the problem statement. 

 

1.8 Research Methodology 

This section discusses the basis for the selection of the research methodology and the 

implied design adopted in this study. The Research design is the strategy, plan and 

structure of conducting a research project. Collins et al. (2004) stated that design is 

developed as a way to carry out formative research to test and refine education based 

on modalities derived from former research. As noted by Crotty (Creswell, 2008) for 

a research design, there should include a clarification for the ontology to determine the 

suitable epistemology and methodology and what the implied method for the study to 

adopt should be 

 

1.8.1 Ontology and Epistemology 

In order to understand the justification for the chosen epistemology and methodology 

for this research, there is the need to clarify the ontological basis for this choice. 

Ontology refers to views about the nature of reality. This represents the manner in 

which social issues exist, our beliefs about the existence of such issues, factors that led 

to such issues, why such issues persist and how to bring about change in relation to 

such issues. West and Turner (2010) define ontology as a branch of knowledge that 

focused on the nature of reality. Ontology refers to our views on what constitutes the 

social world and how we can go about studying it (Barbour, 2007, p.295). Ontology 
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raises questions of the assumptions researchers have about the way the world operates. 

The first aspect of ontology is objectivism this potrays the position that things, such as 

social entities, exist as a meaningful reality external to those social actors concered 

with their existence. The second aspect, sujectivism, holds that social phenomena are 

created through the perceptions & consequent actions of affected social actors. 

 
 
One of the greatest ontological debates revolves around the question of human choice. 

Often questions of ontology cluster around how much free will people have. For 

behavioral scientists, behaviour respond to prior stimulus. On the contrary, interpretive 

scholars attributes a person’s action to conscious intent. Taking cue of our three main 

philosophical worldviews we can conclude that : researchers who subscribe to a 

positivist approach believe that general laws govern human interactions ie they believe 

that people dont have a lot of free choice in what they do. Thus, people are predictable 

because they follow the laws of human behavior which, to a large extent determine 

their actions. In essence, a researcher’s job is to uncover what is already there in reality. 

In contrast, interpretive researchers allow that people do have free choice, and see the 

researcher’s job as to co-create reality with research participants. While critical 

researchers see choice and constraint in the power structures they wish to change. 

 
 
In this research the ontology is blended by historical and political contexts resulting 

into socially constructed meaning that can be understood through constructivism, and 

qualitative observational research paradigms. This is based on the perception that, the 

nature of reality in form of social issues is largely a matter of historical forces and 

realism shaped by both values and contexts. That is to say social issues arise from 

historical reality and are therefore maintained by both the past, and the present 
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circumstances. As such, understanding and making meaning out of current reality 

requires an inquiry through qualitative approach. 

 
 
The ontology upon which this work is based will therefore determine the research 

epistemology. The question surrounding epistemology focus on how we go about 

knowing; what counts as knowledge is closely related to ontology. In other words, it 

is a branch of knowledge that focused on how we know things. According to Griffin 

(2012), epistemology is the study of the origin, nature, method, and limits of 

knowledge. For Puvenesvary et al (2011), epistemological issues refer to a set of 

questions:What is the relationship of the researcher to that researched? What is the 

relationship between the inquirer and the known? How researchers see the world, truth, 

and human nature necessarily influences how they believe they should try to learn 

about things. 

 
 
Scientists assume that, truth is singular – they see a single, timeless reality out there 

that is not dependent on local conditions. Science seeks to be bias free – the evidence 

speak for itself. So a good theory is one that is a faithful representation of an underlying 

reality – mirrors of nature. They are confident that once a principle is discovered and 

validated, it will continue to hold true as long as conditions remain relatively the same. 

Although interpretive scholars seek the truth as well, however they regard truth as 

socially constructed through communication. They believe language creates social 

realities that are always in a flux rather than revealing or representing fixed principles 

or relationships in a world that does not change. In this sense, knowledge is always 

viewed from a particular standpoint or perspective. Truth is largely subjective and 

meaning is highly interpretive. In this work, the nature of 
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knowledge, the relationship between the researcher, the participants perceptions and 

guidance to the kinds of questions to asked, about whom or what, and how those 

questions will be structured along interpretivist epistemology. The aim is the meaning- 

making/sense-making/attributional activities that shape action or inaction. This view 

is epistemologically constructivist and participant observation. The methodology of 

this study follows from both my ontology and my epistemology. 

 
 
1.8.2 The Constructivist Epistemology 

Constructivist epistemology is a branch in philosophy of science maintaining that 

natural science consists of mental constructs that are constructed with the aim of 

explaining sensory experience (or measurements) of the natural world. According to 

this view, scientific knowledge is constructed by the scientific community, who seeks 

to measure and construct models of the natural world. In this philosophical world view, 

the world is independent of human minds, but knowledge of the world is always a 

human and social construction. Constructivism opposes the philosophy of objectivism, 

which embraces the belief that a human can come to know the truth about the natural 

world not mediated by scientific approximations, with different degrees of validity and 

accuracy. 

 
 
On the methodical debate, to the constructivists there is no single valid methodology 

in science, but rather a diversity of useful methods. The term originates   from 

psychology and education. The expression "constructivist epistemology" was first 

used by (Jean Piaget, 1967). Constructivists believed that representations of physical 

and biological reality, including race, sexuality, and gender, as well as tables, chairs and 

atoms are socially constructed. Kant, Garns, and Marx were among the first to 



19 

 

 

suggest such an ambitious expansion of the power of ideas to inform the material 

realities of people's lives. 

 
 
Crotty (1998) shared that, an interpretive approach is crucial to understanding the 

social world because we all come to co-construct and reconstruct the meanings around 

us. One of the ways to understand how individuals construct the world around them is 

through personal narratives. Merriam (2002), defined phenomenological research as 

trying to understand from those who experienced the phenomenon. Thus, this study 

shall use a qualitative research methodology to explore the leadership failure in the 

transformation of Somalia in the post-conflict era with regard to the meaning of 

reconstruction and leadership peculiarities to the situation in Somalia. In line with 

Merriam (2002), this qualitative research will draw from several disciplines, such as 

sociology, social psychology, anthropology, and others that describe meaning of 

reconstruction and transformational leadership as socially constructed by Somali’s in 

their interaction. Despite the possible differences that scholars and international 

agencies have about reconstruction in post conflict societies, constructionism remains 

the best way to understand transformation as a social reality occurring through lived 

experiences. 

 
 
1.8.3 Research Method and Procedure 

The study used a qualitative method of data collection in which the main instrument 

adopted for data generation was in-depth face-to-face interview. The study also 

conducted interviews across diverse sections of Somalia since it is much more open 

ended than in quantitative research; researchers are expected to ask many questions 
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from the interviewees in order to acquire more facts, as an explorative design in which 

in-depth interview is the most suitable. According to Creswell, (2014: 236), 

 
I recommend that qualitative researchers choose from among the 
possibilities, such as narrative, phenomenology, ethnography, case 
study, and grounded theory. ‘I selected these five because they were 
popular across the social and health sciences today. Others exist that 
have been addressed adequately in qualitative books, such as 
participatory action research or discourse analysis. In the designs, 
researchers might study individuals (narrative, phenomenology); 
explore processes, activities, and events (case study, grounded 
theory); or learn about broad culture-sharing behavior of 
individuals or groups (ethnography). 
 

Further justification is also based on the fact that a qualitative framework will provide 

the means to elicit data through a variety of sources. These include past Leaders, 

Traditional Rulers, Title-holders, Clerics and members of the community with greater 

flexibility. It will also enable flexibility in the interpretation of the concepts and themes 

that emerge from the data collected in relation to the meaning and role of leadership in 

the present circumstances of Somalia. In order for the study to be valid, ethical and 

meaningful, it will be grounded within transformation perspectives. 

 
The study used qualitative method to gather and interpret data. The reason for choosing 

the method is to enhance the validity of the research (via in-depth interview, 

observation and secondary data) and at the same time develop, implement and evaluate 

interventions. Qualitative method was also used to study different aspects of the same 

topic using different approaches, such as observation, in-depth interviews and 

secondary data to explore complex objects from many perspectives and validate the 

data in line with what Creswell (2008) stated as the reasons for qualitative research. 
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Table 1. 1  

Summation of the Research Design 

Method Research 
questions 

 Instrument 

Qualitative Design Q1. 

 
Q2. 

 
Q3. 

What is the situation of leadership in 

Somalia? 

What is the situation of social 

integration in Somalia? 

How can an alternative approach to 

leadership style adaptation contribute 

to social integration and eventual 

success of the PCR in Somalia? 

In-depth interview 

 
 

To answer the research questions, qualitative method was employed and face-to-face 

interviews were conducted with some of the prominent politicians and stakeholders 

concerned in line with the suggestions of Jack (Creswell, 2008). 

 

1.8.4 Sources of Data 

Data for the research will be collected from two main sources, that is, the primary and 

the secondary. The primary will be collected from the sample drawn for the research 

population, using in-depth face-to-face interviews. The study utilized face-to-face 

interviews being the most commonly used method of data collection techniques with 

the highest response rates and also because of the comparative advantage of the 

technique that allows the interviewer to explore the surrounding environment, use non- 

verbal communication and possibility have a long interview session. The session avails 

the researcher of the opportunity to ask as many as possible complex and probing 

questions extensively where needed. 
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To ensure that the questions in the interview guides will be meaningful and easily 

understood by the respondents, they will comprise political office holders (past or 

present), clan leaders and civil society groups. For the purpose of this study, thirteen 

(13) informants will be questioned to explore the information needed in order to 

achieve the research objectives and answer the questions. These informants are chosen 

because of their experience and knowledge surrounding the subject. Some of them 

used to advise former heads of state and almost all of them have witnessed the 

transformation of the country. Some are experts in clan structure and how it functions; 

others worked with aid organizations and a number of them are academics familiar 

with the history of Somalia. Interview settings was made very convenient to members 

participating and a high sense of confidentiality will be observed. The interviews will 

be guided by semi-structured questions to explore the needed response; secondary data 

will be obtained from available historical records in archival materials and other 

documented sources. 

Table 1. 2 

A Profile of the Respondents 

 
 

Informant Data Coding 
Member of Parliament Male, 43 years, MSc & Public Servant. R 1 

Current Governor of 
Central Bank of Somalia 

Male, 72 years, PhD& Public 
Servant 

R2 

Somali Ambassador to 
Malaysia 

Male,65 years, MSc, 
Diplomat, Public Servant 

R3 

Researcher, Inter-peace. Male, 62 years, MSc, Former 
Advisor to Hassan Sh, Administration. 

R4 

Vice Chancellor of 
Mogadishu University and 
Civil Society Activist. 

Male, 47 years, PhD Academic, Public 
Figure 

R5 
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Senior Researcher;  
The Heritage Institute for 
Policy Studies 

Male, 35 years,  
PhD, Academic, Civil Society 

R6 

Rector of Institutional 
Development at Simad 
University 

Male, 58 years,  
MSc & Public Servant. 

R7 

Clan chief, and 
Businessman 

Male,77 years,  
Primary School, Clan Chief 

R8 

Former Interior Minister 
Former Official from the 
Union Of Islamic Courts 

Male, 51 years,  
Bachelor Degree & Religious Scholar 

R9 

Member of parliament, Female, 57 years, Bachelor 
Degree 

R10 

Former official of union of 
Islamic courts 

Male, 69 years,  
MSc 

R11 

Religious scholar and 
Businessman 

Male, 59 years,  
MSc & Religious Affairs expert 

R12 

Former advisor to president 
Sharif Sheikh Ahmad, 

Female, 53 years 
MSc& Public Servant 

R 13 

 

A description of socio-demographic characteristics is meant to present to the readers 

of this study the characteristics of the respondents. In addition, socio-demographic 

characteristics are very important considerations, because the profile of a group may 

strongly predict the type of policies, programs and services that need to be created to 

address their opinions (Darkwa, 2000). 

 
1.8.5 Interview Protocols 

The researcher adopted eight principles for the preparation of interview in line with 

what McNamara (2009) suggested as follows: 

A. Select a scene with little distraction; 

B. Explain the reasons for the interview; 

C. Assure them of confidentiality; 
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D. Explain the format of the interview; 

E. Indicate the duration; 

F. Explain the means of follow up; 

G. Ask if they have questions before starting the interview; and 

H. Use an audio device or recorder. 

 
1.8.6 Data Analysis 

This section presents the analysis and discussion of data generated from the interviews 

conducted. The data analysis was be carried out systematically using thematic analysis 

(Creswell, 2012). 

 

1.8.7 Thematic Analysis 

A thematic analysis inspired by Braun and Clarke was used to analyze the data 

generated by the study. The analysis is foundational qualitative method, which is 

widely-used. Braun & Clarke, (2013) argue that it is an analytical method without 

adherence to any particular theory or framework (Guest & MacQueen, 2012), which 

means it can be used across a range of epistemologies from essentialist to constructivist 

and across a range of research questions. It is flexible for identifying, analyzing and 

reporting themes within data and interpreting various aspects of the research topic 

(Rasi, Künzler-Heule et al. 2014). Thematic analysis is appropriate for research 

questions around people´s experiences and understandings and can be applied to 

produce data-driven or theory-driven analysis (Clarke, Braun 2013) because flexibility 

allows the determining of themes in different ways as long as consistency is applied. 

It is possible to use the analysis for a rich thematic description of the entire data to get 

a sense of any predominant themes. It can also be used to provide a more detailed and 

nuanced account of a group of themes within the data. This might relate to a specific 
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area of interest within the data (a semantic approach). 

 
The themes can be identified in one of two primary ways – inductive or deductive 

(theoretical). An inductive approach means the identified themes are strongly linked 

to the data themselves by coding the data without trying to fit it into a pre-existing 

coding framework or analytical preconceptions. In deductive thematic analysis, the 

analysis is driven by a theoretical or analytical interest in the area and is thus more 

explicitly analyst-driven, meaning data is coded for quite specific research questions. 

It provides a more detailed analysis of some aspect of the data (Braun, Clarke 2013). 

The themes can be identified at two levels – the semantic or the latent. With a semantic 

approach, the themes are identified within the explicit meaning. The researcher is not 

looking for anything beyond what a participant has said (Braun, 2006). At the latent 

level, one identifies the underlying ideas, assumptions, conceptualizations and 

ideologies that are theorized as shaping the data. The development of the themes 

themselves involves interpretation and the analysis is already theorized. It tends to 

come from a constructionist paradigm and in this form thematic analysis overlaps with 

some forms of discourse analysis (Braun & Clarke 2006). 

 
 
Thematic analysis can be conducted within constructionist paradigms where meaning 

and experience are socially produced and reproduced rather than inherent within 

individuals. Therefore, when conducted within a constructionist framework it cannot 

focus on motivation or individual psychologies but seek to theorize the socio-cultural 

contexts and structural conditions that enable the individual accounts (Braun, 2006). 

The analysis involves searching across data to find repeated patterns of meaning. The 

exact form and product of a thematic analysis varies. Those who consider specific 

aspects, latent themes and are constructionist tend to cluster together, while those who 
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consider meanings embrace the whole data set and semantic themes and are realist- 

oriented often cluster together (Braun & Clarke 2006). 

 
 
In the study, the analysis was related to a specific area of interest, which means a 

selective analysis of essential episodes was conducted and a detailed analysis of some 

aspect of the data coded. The approach was inductive with deductive elements because 

the themes emerged and were discovered from the data (a bottom-up and data centered 

approach) but at the same time I was driven by an analytical interest in the area looking 

at specific episodes that said something about the objectives of the present study. The 

level of analysis involved a progression from identifying the themes on a semantic 

level to interpret them on a latent level. 

Table 1. 3 
Thematic Analytical Process 

 
From the above table, in Phase One the researcher familiarized with data in by reading 

them repeatedly, searching for meanings and patterns. This provided the basis of the 

analysis, where notes and ideas of initial analytical observations were written down 

(Braun &Clarke 2006: Clarke & Braun 2013). 

 
 
In Phase Two, the initial codes were generated inspired by the initial list of ideas from 

Phase 1. The codes identified what was interesting and referred to the most basic 

S/N Steps/Phase Thematic Analytical Process 

1. Phase 1 Familiarising yourself with the data 

2. Phase 2 Generating initial codes 

3. Phase 3 Searching for themes 

4. Phase 4 Reviewing potential themes 

5. Phase 5 Defining and naming themes 

6. Phase 6 Producing the report 
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segment of the raw data that could be assessed in a meaningful way regarding a 

particular phenomenon. The coding organized the data into meaningful groups 

(Tuckett, 2005) guided by the research question. The phase ended by collating all the 

codes and relevant data extracts (Clarke & Braun 2013). 

 
 
Moving on to Phase Three, the researcher looked for themes in the list of codes and 

the analysis was re-focused at a broader level of themes, sorting the different codes 

into potential themes to form overall themes. A collection of candidate themes and 

subthemes were identified (Braun &Clarke 2006). The phase ended by collating all the 

coded data relevant to each theme (Clarke, Braun 2013). 

 
 
In Phase Four, the themes were reviewed and refined and some themes recognized as 

not being themes while others might collapse into each other or be broken down into 

separate themes (Braun &Clarke 2006). When the refinements do not add something 

substantial new to the analysis, it is time to stop. The themes should tell a convincing 

and compelling story about the data and begin to define the nature of each individual 

theme and the relationship between them (Clarke & Braun 2013). 

 

The next phase is about defining and naming the themes. The essence of each theme 

is identified and the aspect of the data in each theme captured is determined. Collected 

data extracts for each theme are re-visited and organized into a coherent and internally 

consistent account with accompanying narrative. It is vital to identify what is 

interesting about them and why (Braun & Clarke 2006). For each theme, a detailed 

analysis is conducted. In the end of this phase, themes and sub-themes are defined 

clearly and named (Clarke & Braun 2013). 
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In Phase Six, the final text is produced based on the themes and involves the final 

analysis and write-up. Here the focus is to relate the story of the data in a way that 

convinces the reader of the merit and validity of the analysis (Braun & Clarke 2006). 

The beginning of the analysis process started with focusing on the whole. This meant 

all the materials, including recordings of the focus group sessions and the field notes 

taken immediately after each session were seen and read several times in their entirety 

to get an overview of the material. The aim was to familiarize and capture a first 

understanding of the material, searching for meanings 

 
 
1.8.8 Definition of Terms  

Leadership: In this study, leadership means the role of political leaders in inspiring 

people in ways that transform, motivate and enhance actions that exert influence on 

the social system towards ensuring a functional society. Such leadership seeks 

positively to integrate all aspects of society towards a sole functional entity. In practice, 

it is a leadership style that practically ensures the functional interdependence of society 

towards attaining cultural goals without compromising cohesion and healthy group 

interrelation in social dynamics. Under the current status of Somalia, it is a leadership 

style that seeks to create incorporation and interconnect with people in a way that 

integrates a divided society that suffered a long civil war. It is a kind of leadership that 

seeks people’s unity and motivates them to build a better future together. It also seeks 

to transform a culture and the mindset of a society that failed to live in harmony. 

 
 
Leadership personality: Leadership personality in this work refers to the inherent 

characteristics of leaders’ personality traits that serve as important factors, which either 

aid or impede a leader’s performance that determines effective performance. A good 
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leadership personality is associated with effectiveness and better outcomes while a bad 

leadership personality leads to bad outcomes for the overall social system. Bad 

leadership personalities and their policies contribute to the disintegration of society. In 

Somalia, the Leadership Personality traits of a significant number of previous leaders 

can be held responsible for the depiction of intense predatory aggression and 

irresponsible acts that placed most previous leadership personalities high on the 

neuroticism personality trait score. It’s obvious from the study that the personality of 

the previous leadership in Somalia was less characterized with the personality trait of 

conscientiousness. Rather, corruption and power abuse rendered previous leaders 

unable to prioritize the establishment of inclusive institutions that are transparent, 

accountable and distribute resources evenly in the society. 

 
 
Conflict and Post Conflict Reconstruction: Conflict in this work refers to the power 

struggle between clans and radical religious rival interest groups in Somalia with 

opposing needs, views, ideas, beliefs, values or goals. Practically, conflict in this study 

means a context created for Somali society from the initial onset of the Somali 

independence based on different colonial legacies, a diversity which implied a 

necessity to exist under united and integrated parts under a unified system of 

governance. However, the impact of the divide and rule tactics implored by colonial 

powers left behind a society that is somewhat divided. 

 
 
Consequently, the social groupings and leadership personalities that emerged after 

independence were deeply based on clan identity, a phenomenon that was later 

exploited as a means of political manipulation by subsequent post-colonial leaders. 

Further in Somalia, the post-colonial leadership was characterized by failure evidently 
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rooted in flawed personalities that were products of colonial legacies and clannism. 

Therefore, a context of warmongering created by colonial legacy and clannism can be 

seen as responsible for the collapse of the Somali social fabric as well as the perpetual 

conflict. 

 
 

Post-conflict reconstruction refers to a holistic approach through leadership style 

adaptation to restore social cohesion towards integrating the society and eventually 

departing from a conflict context towards a transition of the Somali society towards a 

restoration and the attainment of a functional social system. In practice, post-conflict 

reconstruction should include reconstructing the society that suffered a long civil war. 

Such reconstruction can be achieved by changing existing leadership structures 

adaptation where a leader’s personality is tailored to suit the situational variables that 

can adequately address the context that perpetuates social disintegration. 

 
 
Social Integration: From the Idea of Integration referring to the restoration of social 

institutions back to a functional state where social interaction improves on the basis of 

citizenship and equal justice, practically it means creating institutions that function and 

benefit society. Social integration refers to the principles by which individuals or 

actors are related to one another in a society; it is the process of creating unity, 

inclusion and individual contribution at various levels of society. Such participation 

within the diversity of personal attributes enables every person to experience freedom 

and personal realization. 

 
 
The personal attributes to be realized include the socio-economic dimension, social 

class and age. Other personal attributes include gender preference to sexual practices 
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and identity and freedom of political expression. Also, to be considered are the right 

to political ideas belonging to an ethnic group and the possession of cultural traits like 

religion, citizenship (national origin) and attachment to a particular geographical 

region. Other aspects of benefit from social integration are the creation of an enabling 

environment in which a person regardless of their background stands the chance for 

equal opportunities, equal rights and obtainment of services that are available. 

Practically, social integration means creating an environment where Somali people 

cooperate to work and live together based on a consensus of values. 

 
 
1.9 Research Framework 
 
This study combines three theories, namely the Situational Leadership theory (Hersey 

& Blanchard, 1969), the structural functionalism theory (Durkheim, 1893, 1984) and 

Rotberg’s Misrule theory (2002). The study’s main theory is situational leadership 

because it offers more flexibility to the leadership in Somalia since the country is 

unstable and keeps changing politically. Therefore, the better the flexibility and 

adaptability of the leadership in controlling the situational factors, the better the chance 

in social integration because social integration is a dependent variable on how the 

leadership style adopted controls the situational factors towards the attainment of 

social integration. Thus, the better the adaptation of leadership style the more the 

chance towards attaining an integrated society and successful PCR in Somalia. 

 
 
To further understand situations of social integration and leadership in Somalia and 

fill the theoretical gap in this research, the study also adopted the Leadership Misrule 

Theory Rotberg, 2002) and functionalism (Durkheim, 1984) to explore situations that 

created the leadership failure and social disintegration in Somalia but also offer ways 
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in which social integration can materialize in the country. 

 
 
Rotberg (2002) noted that favoritism of one segment of society at the cost of the entire 

public led to the social resentment that not only diminished leadership credibility but 

also compromised the cohesion of the society. However, Durkheim’s functionalism 

theory explored the task required to reintegrate the society, including “promoting the 

values, relations and institutions that enable all people to participate in social, 

economic and political life on the basis of equality of rights and opportunity, equity 

and dignity”. Therefore, the adoptability and flexibility of situational leaders may 

prevent previous leadership practices that led the disintegration of the society and 

adopt more inclusive practices that progress efforts of social integration and successful 

PCR in Somalia. 

 
 
Figure 1. 1 Theoretical Framework of the study 
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1.10 Organization of the Thesis 
 
The thesis is organized into seven chapters. Chapter one presents the introduction as 

well as the background of the study, the problem statement and research questions as 

well as objectives, which the research seeks to achieve, significance of the study, scope 

and the methodology as well as research framework, definition of terms and 

organization of the thesis. Chapter two presents the related literature discussed, which 

include introduction, leadership and social integration in Africa, leadership and social 

integration in Somalia, the state of post-conflict social integration in Somalia, 

institutional challenges and post-conflict social integration in Somalia, leadership style 

and social integration success stories, a summary of the literature review, gap in 

literature review and a chapter summary. 

 
 
Chapter three covers the conceptual as well as the theoretical framework in the study, 

including the Situational Leadership Theory, the Elite Manipulation Theory and the 

Structural Functionalist Social-Integration Theory and then came up with the research 

framework. Chapter four discusses the post-conflict reconstruction of Somalia while 

Chapter five covers the leadership situation and also the situation of social integration 

in Somalia. Chapter six focuses on research questions, which analyses how an 

alternative approach leadership style adaptation can contribute to social integration 

and the eventual success of the PCR in Somalia. Chapter seven consists of the 

summary, conclusion and recommendations of the study findings. 
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CHAPTER TWO  

LITERATURE REVIEW 

 
2.1 Introduction 
 
The aim of this literature review is to situate the research work within other studies 

that are closely related to social integration, leadership adaptation and post-conflict 

reconstruction. The objective is to establish an edge in literature that will provide the 

need for this work to be carried out with the sole objective of making an original 

contribution to knowledge. The review covers leadership and social integration in 

Africa and particularly in Somalia. The review then discusses the current situation of 

social integration in Somalia and then some of the existing literature on leadership 

style and social integration success stories. The study then summarizes the literature 

and situates the gap in the review and the summary. 

 
 
In line with Cooper (2015), within the four types of literature review typologies 

discussed, this review integrates what others have done and said to identify the central 

issues to consider towards the mobilization of the Somali social system for effective 

social integration, which can ensure the success of the PCR in relation to an effective 

leadership style. Since not much has been known about the challenges of 

reconstruction in Somalia as related to the issues of leadership and social integration, 

this work is explorative in nature. Therefore, the literature is going to be used in a 

manner consistent with the assumptions of learning from the research participants in 

order to build an understanding based on what is heard. 
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2.2 Leadership and Social Integration in Africa 
 
A fairly substantial body of evidence has shown that in post-independence Africa, the 

breakdown of social integration is a manifestation of both leadership and institutional 

failure rooted in corruption. According to Jain (2001), corruption by African leaders 

exists as internal corruption, which is an act where the power of public office is used 

for personal gain. A similar study by Calderisi (2006) noted that the persistent 

problems of inept leadership, institutional failure and pandemic corruption exists as a 

common problem in Africa. Furthermore, the phenomenon was intensified with the 

incursion of several thuggish dictatorial leaders after independence. 

 
 
Again, the author posited that the simplest way to explain Africa’s leadership problem 

is that Africa has never known good government and no other continent has 

experienced prolonged dictatorships like Africa. Moreover, most former African 

nationalists got lost in the charade of power and forgot their mission because they 

lacked vision. Some like Nkrumah, Emperor Bokassa, Kamuzu Banda, Gnassingbé 

Eyadema and Mobutu Sese Seko lost their focus and became power drunk and made 

themselves life presidents or monarchs, as the case may be, because they lacked vision. 

 
 
Corroborating the above assertions, a study by Ayittey (2012) also agrees that the 

corruption epidemic in African countries owes its existence to the long-term tenure of 

dictators. Examples of past dictators with long tenure include Ethiopia’s Emperor 

Haile Selassie (44 years), Gabon’s Omar Odimba Bongo (42 years), Libya’s 

Moammar Gaddafi (42 years), Togo’s Gnassingbé Eyadema (37 years) and Egypt’s 

Hosni Mubarak (31 years). While  some of the current dictators with tenure spanning 
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more than three decades include Angola’s José dos Santos, Equatorial Guinea’s 

Teodoro Mbasosgo and Cameroon’s Paul Biya. 

 
 
Like many of their contemporaries who were in power for a long time, these dictators 

spent their entire careers enriching themselves, intimidating political opponents, 

avoiding all but the merest trappings of democracy, actively frustrating movements 

toward constitutional rule and thumbing their noses sometimes subtly and other times 

blatantly at the international community. They ruled like kings and drew no distinction 

between their own property and that of the state (Calderisi, 2006). 

 
 
A study by Afegbua and Adejuwon (2012) reveals that Nigeria became an independent 

state in 1960. However, out of the 58 years of its independence, the country has been 

under the control of tyrannical and autocratic military dictators for about thirty years. 

Consequently, the military employed all sorts of intimidation and aggressive and 

elimination methods to remain in and withhold political power. Recently, the country 

comes under a new dispensation. It seems to be experiencing nascent democracy 

through a leadership imposition pattern the implication of which has been the 

manifested disintegration within the social fabric embedded in regional and ethno-

religious tensions across the country. 

 
 
Similarly, Gaynor (2015) postulated that Zaire, formerly Congo-Kinshasa, is a country 

in Africa that never experienced stable democratic governance because of a despotic 

and tyrant leader. In 1960, Mobutu Sese Sekou terminated the government of Patrick 

Lumumba in a bloody and gruesome manner. Mobutu, a self-acclaimed life President 

of Zaire, was one of the African leaders that overstayed their glorious day in office 



37 

 

 

until he was chased out of the country, while the present administration in Zaire is not 

ready to give room for a popularly elected leader. Similarly, social disintegration 

manifests in the DRC through a reinforcement of rebel power, on one hand, and 

increased vulnerability and insecurity of the population, on the other. The result is 

growing social distrust, conflict and disintegration within local communities. 

 
 
In the same vein, a study by Pearson & Murphey (2014) reveals that Malawi is a small 

country in Africa where Kamuzu Banda became the head of state in 1966 and 

proclaimed himself “Life President” for the country and life Chairman for his party. 

The human right records of the regime were so bad that Amnesty International (a 

human rights group) alerted the whole world on the frightening repression faced by 

the opposition in the country. Malawi’s history of political militias since 1963, which 

started with Kamuzu’s Malawi Young Pioneers, had been the youth wing of the 

Malawi Congress Party and other Party militias exist as a convenient way for national 

and local strongmen to enforce their will without the encumbrances of the law. The 

instability of this type of politics has damaged the social fabric by sowing disunity 

among Malawians. 

 
 
A study by Harland (2014) drew a similar conclusion that in Zambia President Kenneth 

Kaunda ruled for 27years, from 1977-1991, when his ambition to become life president 

was cut short and President Frederick Chiluba was popularly elected in a general 

election. Closely related to this study is a recent study by Wanyama, Elklit, Frederiksen 

& Kaarsholm (2014), which shows that in Kenya, after the death of President Jomo 

Kenytta in 1977, Daniel Arap Moi became their leader and ruled for years. He ruled 

autocratically and rejected any reform that could pave the way for 
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stable politics in the country. Since then, Kenyans have practiced politics and voted on 

the basis of ethnic identification rather than the socio-economic and political issues 

affecting their lives. As such, Kenya has remains a divided society. 

 
 
A study by Ismail (2016) reveals a more brutal approach to leadership in Liberia, a 

country founded in 1847 by Americans for freed slaves. Samuel Doe killed William 

Tolbert, who had been in government since 1951 with President Tubman in a bloody 

coup. Samuel Doe ruled for ten years and turned Liberia to a personal courtyard until 

1990 when he was brutally murdered by Prince Yormie Johnson’s rebels. Then rebels 

led by Charles Taylor ruled the country in a tyrannical and despotic manner. The result 

was deep social fragility that made Liberia a society unable to cooperate and thus 

rendered citizens powerless. A breakdown of the social process was inevitable. 

 
 
The Fragile States Index report of 2014 reveals that in relation to leadership corruption, 

most East African states are on top of the list. The report is a reliable and a major 

source on the strength of a state and is referred to worldwide. The 2014 report ranked 

178 nations worldwide, using basic inclusive social science methodology and data 

collected from several key sources. The data was analyzed critically to achieve an 

ultimate notch for the Fragile States Index. It applied high and focused search 

parameters. Scores were apportioned for every country based on twelve key areas, 

including political, social and economic indicators and over 100 sub-indicators that 

were the result of years of painstaking expert social science research (Haken et al., 

2014). Participation and social justice in terms of access to opportunities and 

democratic participation are among the indicators, which are of high relevance to 

social integration. 
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In tandem with the FS Index, the 2016 IIAG report reveals that other large African 

countries have also failed to improve their scores on the index by a statistically 

significant amount. These include South Africa, Nigeria, Tanzania and Kenya. Across 

East Africa, leadership misrule indicates a political catastrophe in the making as far as 

the state as an authoritative institution is concerned. The reason being the social fabric 

of these states, especially Kenya, which used to be solid in its social and political 

values, is drastically changing into a pattern of Somali-like tribal syndrome. 

 
 
The expiration of government institutions, civil societies, law and order in Eritrea, the 

austere political future of Djibouti, the irrepressible and incurable wounds of Burundi 

and Rwanda are shrilling pointers of such fear. Not to forget the strained Muslim- 

Christian relations, which is now deeply rooted in these communities and states, the 

thick-headedness of most East African political leaders and the rapid increase of the 

youth population as well as the proxy war in business between China and the West on 

the region. These factors contribute more resentments and social disintegration in most 

African states (Shuriye & Ajala, 2016). 

 
 
A common inference that can be made from the above studies of leadership and social 

integration in Africa reveals that, on one hand, dictatorships and their actions often 

result into social division and resentment that cause the disintegration of societies, the 

reason being that leaders usually practice divide and rule tactics to remain in power. 

This is usually achieved by giving privileges to one group while neglecting the rest of 

the citizens. Often the results are resentments within the population and decreasing 

loyalties to the leadership. In addition, the disloyalty of citizens leads to the transfer of 

allegiances to unofficial groups or clans in order to achieve security or economic 
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benefits. Hence, the prevalence of the military regime or some ethnic group’s 

dominance is encountered, resulting in social disintegration. 

 

Table 2. 1  

Leadership and Social Integration in Africa 

 
 

Country Leader Leadership style Consequence Source 

Uganda Edward Mutesa Corruption, Nepotism, Social Zartman 
 (1924–1969) Human rights abuses and Disintegration (1995) 
  Economic degradation   
 Idi Amin (1925    
 2003)    
Nigeria Olusegun Military Dictatorship Social Afegbua and 
 Obasanjo. Rule Disintegration Adejuwon, 
 Umar Musa   2013 
 yaradua.    
 Good luck    
 Jonathan.    
Sudan Omar Hassan 

Al-bashir 
Corruption and Armed 
Conflict 

Social 
Disintegration 

Sollenberg & 
Wallensteen, 

    2001 
Somalia  Corruption and Clan 

Favoritism 
Social 
Disintegration 

Sollenberg & 
Wallensteen, 

    2001 
Zimbabw Robert Mugabe Personalized Policies Social Rotberg, 
e  and Authoritative 

Measures 
Disintegration 2004 

Liberia Charles Taylor. Tyrannical and Despotic Social Ismail, 2016 
  Government. Disintegration  

Zaire Mobutu Sese 
Sekou Patrick 

Corruption Leadership 
Misrule 

Social 
Disintegration 

Gay1nor, N. 
2015 

 Lumumba    
Kenya, Jomo Kenytta 

Daniel Arap 
Autocratic and rejection 
of democracy 

Social 
Disintegration 

Wanyama, 
Elklit, 

 Moi Mwai   Frederiksen, 
 Kibaki   &Kaarsholm 
 Uhuru Kenyatta   2014 

Zambia Kenneth 
Kaunda 

President Kenneth 
Kaunda ruled for 

Social 
Disintegration 

Afegbua & 
Adejuwon 

 Frederick 27years, from 1977-  2013 
 Chiluba 1991 ambition to 

become life president 
  

Malawi Kamuzu Banda Proclaimed Himself as 
“Life President” for the 
country 

Social 
Disintegration 

Pearson & 
Murphey, 2014 
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Table 2. 2 

Table Shows the Impact of Corruption and the Possibility of Social Disintegration. 

 

Source: Haken et al. (2014, 2015). 

 

The Table above stipulates the actual situation of these states in relation to the social 

disintegration ranking score in 2014. When compared to the score of the year 2015, 

much remains the same and could be a vital source of concern. This figure is an extract 

from the Fragile States Index 2014. 

 
Figure 2. 1 The Fragile States Index 2014 
Source: (Haken et al., 2014, 2015). 

Country 2014   2015 

 rank score (out of  120) rank  score (out of 120) 

1 Tanzania Very High Warning 80.8 High warning 80.8 

2 Djibouti Very High Warning 87.1 High warning 88.1 

3 Rwanda Alert 90.5 Alert 90.2 

4 Eritrea Alert 95.5 Alert 96.9 

5 Uganda Alert 96 Alert 97 

6 Burundi Alert 97.1 Alert 98.1 

7 Ethiopia Alert 97.9 Alert 97.5 

8 Kenya Alert 99 Alert 97.4 

9 Somalia Very High Alert 112.6 Very High Alert 114 
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Table 2. 3 

Recent Top Ten Ranking Countries in the 2016 IIAG 

Country 2014 2015  

 rank score (out 

of 120) 

rank score (out of 120) 

1 Tanzania Very High Warning 80.8 High warning 80.8 

2 Djibouti Very High Warning 87.1 High warning 88.1 

3 Rwanda Alert 90.5 Alert 90.2 

4 Eritrea Alert 95.5 Alert 96.9 

5 Uganda Alert 96 Alert 97 

6 Burundi Alert 97.1 Alert 98.1 

7 Ethiopia Alert 97.9 Alert 97.5 

8 Kenya Alert 99 Alert 97.4 

9 Somalia Very High Alert 112.6 Very High Alert 114 

Country 2014 2015  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.3 Leadership and Social Integration in Somalia 
 
Literature related to social integration in Somalia reveals that most post-colonial 

leaders in Somalia and even after the fall of General Mohamed Siad Barre used politics 

of fear and in some cases contributed to the disintegration of the society. For example, 

 rank score (out 

of 120) 

rank score (out of 120) 

1 Tanzania Very High Warning 80.8 High warning 80.8 

2 Djibouti Very High Warning 87.1 High warning 88.1 

3 Rwanda Alert 90.5 Alert 90.2 

4 Eritrea Alert 95.5 Alert 96.9 

5 Uganda Alert 96 Alert 97 

6 Burundi Alert 97.1 Alert 98.1 

7 Ethiopia Alert 97.9 Alert 97.5 

8 Kenya Alert 99 Alert 97.4 

9 Somalia Very High Alert 112.6 Very High Alert 114 
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most politicians never sought the support of the broader public and instead always 

relied on their clans. This tactic alone indicates how their political objectives were 

never meant to bring people together (Ismail, 2010). 

 
 
Shortly after independence with the exception of President Adam Abdulle, most 

leaders in Somalia either directly contributed to the disintegration of the society by 

favoring their clans and oppressing the rest of the society or indirectly attacked the 

clans of their opponents (Castagno, 1964). Moreover, whenever leaders in Somalia felt 

their clan support was declining, they inflamed clan tensions that would crown them 

to be the protectors of their clan and unite their clan to support them. This created a 

climate that decreased trust in the society and damaged the cohesion of the people. 

 
 
Somalia leaders also corrupted the political system and prevented any attempt that 

sought to establish strong and inclusive political and economic institutions that would 

treat all citizens equally and uphold the rule of law because every leader wanted to use 

state resources for personal and political gain. This sustains a climate that rewards and 

gives privilege to the supporters of leaders at the time and neglects the rest of the 

society. For example, President Barre appointed all important positions in the 

government to his MOD alliance that consisted of his sub-clan, Marehan, and two other 

clans that supported his leadership. Barre mostly excluded the rest of the public from 

important state military and civilian posts (Ingiriis, 2016). This as a result created a 

culture of rewards for support and alienated the rest of the society. Furthermore, much 

of the politics of divide and rule that has compartmentalized the Somali society into 

hostile divisions can be attributed to the flaws in the leadership style of Barre. 
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Another dimension of the impact of leadership style is yet evident in the diplomatic 

and policy blunders committed by Barre. In an attempt to reunite the Somalis after 

independence, Barre diverted public attention from internal difficulties by waging a 

war on Ethiopia in 1977. Unfortunately, Somalia was defeated and the internal 

difficulties worsened. Said (2017) recapitulated on the nature of the political problems 

prevailing in Somalia. The author argued that the nature and interconnection between 

the major drivers of the conflict were mainly in spheres of chronic leadership deficits 

affecting the period 1967-2016. 

 

2.4 Islamic leadership and social integration 
 
Islamic leadership shares similarity to leadership in the West except in its religious, 

moral, and human roots. The model is based on the Religious and moral spirit (fear of 

God) that dominated the government leadership under the Prophet Mohammad (Pbuh) 

and the Four Caliphs (AlBuraey, 1985). Thus from the Islamic perspective, the Islamic 

roots of leadership generally exist in the primary and secondary resources of the 

Shari’ah (Qur’an and the Traditions) in addition to the practices of the early Muslims. 

There is also a strand in Western leadership thought that stresses the importance of 

spirituality, religious values, and human relationships. The essence of leadership is 

offering oneself and one’s spirit (Bolman & Deal, 1995). Leadership is “so dependent 

on the spirit that the essence of it will never be capsuled or codified” (Greenleaf, 1998, 

p. 122). Sergiovanni (1996) believed that leadership fails when people have 

overemphasized bureaucratic, psychological, and technical-rational authority and have 

neglected professional and moral spiritual authority. 
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Leadership researchers disagree about what leadership is, however Most of this 

disagreement stems from the fact that leadership is a complex phenomenon involving 

the leader, followers, and the situation at hand (Hoy & Miskel, 1987; Roueche, Baker, 

& Rose, 2014; Hughes, Ginnett, & Curphy, 1999). Yet despite this complexity, In 

Islam, leadership is a process of inspiring and coaching voluntary followers in an 

effort to fulfill a clear as well as shared vision (Altalib, 1991; Chowdhury, 2002). Thus, 

in Islam, a leader is not free to act as he chooses, nor must he submit to the wishes of 

any group—he/she must address a given situation and act only to implement Allah’s 

laws on earth. 

Allah said in His Qur’an: 
 

, “And we made them leaders guiding men by our command and we 

sent inspiration to do good deeds, to establish regular prayers, and to 

practice regular charity; and they constantly served us only” (Qur’an 

21:73). 

 
 
Within the Islamic perspective literature abound to show that Leadership is a trust 

(Amaanah). And represents a psychological contract between a leader and his 

followers that he will try his best to guide them, to protect them, and to treat them 

justly” (Beekun & Badawi, 1999, p. vii). Hence, the focus of leadership in Islam is 

doing good deeds for the sake of Allah, the Muslim community, and humankind 

(Kader, 1973). Further, Muslim leaders use both positional power (e.g. legitimate 

power, reward power, and coercive power) and personal power (expert and referent 

power) (Beekun & Badawi, 1999) to address situation. 

 
 
It is clear from the Sunnah of the prophet Mohammad (Pbuh) (Kathir, 2000, p. 154), 

as noted by Maududi (1991), power and leadership in society are crucial for social 
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integration because they are the decisive factors in human affairs, and human 

civilization travels along in the direction determined by the people who control the 

centers of power. If power and leadership are vested in God-fearing people, society 

consolidates as an integrated whole. In Islam, there are two types of legitimacies: 

divine (legitimacy is acceptable to Allah) and popular (the will of majority). While 

most other systems consider popular legitimacy as the only determining criterion for 

leadership, Islam requires the divine legitimacy as an essential prerequisite because 

without the divine one, leadership cannot be valid, and without the popular one, 

leadership remains unfulfilled (Bangash, 2000; Chowdhury, 2001). The combination 

of these factors provides the basis for legitimacy and provides the basis for solidarity 

and cohesion among the members of a society. 

 
 
From the above discussion on Islamic leadership from literature, it is clear that similar 

to the situational leadership approach in the Western literature, in Islam, a leader 

should adjust his style of leadership to fit the situation and the maturity level of his 

followers. The Prophet Mohammad (pbuh) provided the most excellent example of 

leadership. He adjusted his leadership style depending on the situation he was in. For 

example, he was directive at the battle of Uhd. In this battle, the Prophet asked 50 men 

to keep the cavalry away from Muslims and not to let the enemy approach the Muslim 

army from the rear. Then, the Prophet proceeded to arrange the vanguard, giving the 

order that fighting should not begin without his permission. The Muslim army was 

defeated in this battle because the archers did not comply with the Prophet’s strict orders 

to stay in their places to protect the rear (Ghazali, 1999). 
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2.5 Situational Leadership and Social Integration 
 
Situational leadership approach focuses on the leader, followers, and the situation. 

Ralph Stogdill (as cited in Wren, 1995) reviewed over 120 trait studies in 1984 

searching for an understandable pattern. He concluded there was no such pattern, but 

that there existed instead a mass of inconsistent and contradictory results that had 

emerged from trait studies. This review led Stogdill to conclude that traits alone do not 

identify leadership and that leadership situations vary dramatically in the demands, 

which are placed upon the leaders. Stogdill suggested that finding an understandable 

pattern in trait studies would be incomplete until personal and situational 

characteristics were integrated into the problem. 

 
 
Thus, the main focus of the situational approach was the situations or contingencies in 

which leadership occurred (Daft, 1999). A situational leadership model is a model 

based on the relationship between the leader and followers. Historically, some 

leadership researchers emphasized the importance of the situation in the leadership 

process in response to the Great Man theory (some people were born with qualities 

and traits that made them natural leaders) of leadership (Hughes et al. 1999). They 

believe that the situation, not someone’s traits, abilities, and behaviors, play the most 

important role in determining who emerges as a leader (Murphy, 1941). 

 
 
The basic principle of situational approach is that different situations demand different 

kinds of leadership (Northouse, 1997). Because followers in an organization are not 

all the same, leaders need to adjust their leadership style to deal with various types of 

followers in various types of situations. A leader can shift between any of four 

leadership styles: directive, coaching, supportive, and delegating, depending upon the 
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maturity of his or her followers (Hersey & Blanchard, 1988). According to Hersey and 

Blanchard (1988), maturity consists of religious maturity (knowledge, understanding, 

and application of the religion), job maturity (technical knowledge and task-relevant 

skills), and psychological maturity (personality, self-confidence, and self-report) (see 

Table 2.4). According to the situational leadership approach, effective leaders are 

viewed as causal agents who shape events rather allow themselves to be shaped by 

events (Yukl & Fleet, 1992). These leaders recognize the situation and the employees’ 

needs and accommodate their leadership styles and behaviors to meet the situation. 

 

Table 2. 4 

Situational Leadership Model: (Hersey and Blanchard, 1988) 

 (Hersey and Blanchard, 1988) 
 
From a situational perspective of leadership, contextual factors are very important, and 

leadership is composed of both a directive and supportive dimension, and each has to 

be applied appropriately in a given situation (Northouse, 1997). Leader member 

relations, task structure, work group characteristics, organization’s climate and 

policies, and members’ maturity level are several situational factors that are associated 

with leadership effectiveness (Fiedler, 1967). 

Supportive (High) Supportive style Coaching style 
Behavior (Low) Delegating style Directive style 

 Mature Immature 
 Maturity of followers  
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In addition, the situational leadership approach is different from both trait and behavior 

approaches in its assumption that the leader is the product of the situation (Bass, 1990). 

The situational leadership approach aims to reach group performance and increased 

productivity, employee motivation, decision-making, role fulfillment, appropriate 

styles, and relations with employees and groups of influence measure leaders’ 

effectiveness in a situational approach (Greenwood, 1996; Northouse, 1997). The 

situational leadership perspective is important for social integration because the 

situation of social disintegration and its characteristics are important factors that will 

potentially overcome the basis for social disintegration (Beekun & Badawi, 1999). 

 
 
For example, the way the leaders perceive the social integration situation will 

determine how he will interact with social structure based on that perception thus, 

leaders need to evaluate the prevailing social integration situation accurately and 

devise appropriate strategies for dealing with it. For example, in Makkah, the Prophet 

Mohammad (saw) rejected the unjust prevailing order, and he called people to the 

worship of One God and to be truthful and honest in their dealings with each other. 

The fact that the Prophet Mohammad (saw) appointed different leaders in different 

situations, which supported the notion that leadership effectiveness depends on the fit 

between the leader, the followers, and the situation. Imam Ali was once asked about 

the reason his era was worse than the eras of Abu Bakr and Umar (ra). He indicated 

that the reason was that they had better followers than he did (Jabnoun, 1994). 
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2.6 Post-conflict Reconstruction and Social Integration (PCR) 
 
Appollos (2012) explains conflict as the struggle of competition between two or more 

people over values, status, power and scarce resources. This view of conflict implies 

an incompatible behavior between two or more parties whose goals or interests are 

perceived to be unharmonious. The view also captures the causes of conflict in Africa 

in both diverse and complex perspectives. Further, this view implies social 

disintegration as evident in societies with a post-conflict status. In most African 

countries, post-conflict status is a period where countries are trying to re-integrate their 

societies after a civil war or a major disaster. Examples are the current efforts in 

Rwanda, Somalia, Libya, Egypt, South Sudan, Burundi, Ivory Coast, Algeria, 

Morocco and Tunisia, all in the phase of a post-conflict society. 

 
 
Derick Brinkerhoff (2007) describes reconstruction from two perspectives, on one 

hand, implying that a thing is being rebuilt after being damaged or destroyed. In human 

society, reconstruction often happens after wars or natural disasters in a state. This 

description implies the context in which reconstruction occurs. In Africa, most 

countries classed as poor and developing fall into the category of fragile states. A failed 

state is characterized as: (1) a breakdown of law and order where state institutions lose 

their monopoly on the legitimate use of force and are unable to protect their citizens or 

those institutions are used to oppress and terrorize citizens; (2) weak or disintegrated 

capacity to respond to citizens’ needs and desires, provide basic public services, assure 

citizens’ welfare or support normal economic activity; and at the international level, 

(3) lack of credible entity to represent the state beyond its borders. 
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Importantly, the above description clearly implies a major feature of social 

disintegration, which is vital to the success of the PCR process. 

 
 
Washington, DC (2002) clarified the focus of post-conflict reconstruction as an action 

that is more on the stabilization of peace processes and the prevention of a relapse into 

conflict in the short run, with the ultimate goal of attending to the root causes of the 

conflict, while at the same time laying the foundation for social justice and sustainable 

peace. Thus, traditionally, post-conflict reconstruction has three important phases: 

emergency, transition and development and in each of the three phases five key 

dimensions must be tackled. I) Security, II) Socio-economic development, III) 

Transitional Justice and Reconciliation, IV) Political Transition, Governance and 

Participation, and V) Coordination and Management. 

 
 
A more elaborate approach is equally evident in the description of World Bank (1995), 

which sees post-conflict reconstruction as “the rebuilding of the socioeconomic 

framework of society” and the “reconstruction of the enabling conditions for a 

functioning peacetime society to include the framework of governance and rule of 

law”. Hamre and Sullivan expanded this definition by including justice and 

reconciliation and security, which according them is central. Further, Fukuyama 

(2004) outlined post-conflict reconstruction as the first phase of nation-building, which 

applies to failed states after violent conflict and where the international community has 

to provide security and all essential needs and/or services. 
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The second phase of nation-building, according to Fukuyama, is the creation of self- 

sustaining state institutions, which provide security and all essential needs with the 

help of the international community. It normally starts after the completion of the first 

phase and once the international forces have assured security and stabilized the 

situation. The third phase involves strengthening weak states. 

 

The contemporary international system has witnessed a high number of societies 

emerging from intra-state or civil wars since the end of the Cold War. One of the main 

ways the international community has responded to these conflicts is to rebuild these 

societies. The African Continent is but one example of an area that has had its political 

landscape shaken by recurrent civil wars with the human toll amounting to millions of 

people killed and/or forced to leave their countries or becoming internally displaced 

(Englebert & Tull, 2008). 

 

Furthermore, from a structural perspective, wars destroy both public and private 

institutions as well as infrastructure. Civil wars can also spread across borders with 

international security repercussions. Thus, the reconstruction of post-conflict societies 

has become a key priority of the international community (Herrhausen, 2009). 

Countries emerging from civil war often inherit very poor or no political, economic 

and socio-cultural structures and institutions, hence the need for external support to 

rebuild them. 

 

2.7 State of Post-conflict social integration in Somalia 
 
Studies related to the social integration situation in Somalia are consistent on the label 

“failed state”, a concept often employed to describe extreme cases of social collapse. 
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Thus, a common position is to regard of post-conflict situation as one in which conflict 

has subsided only to a greater or lesser degree. As such, it may be ongoing or recurring 

in some parts of the country. A recent study by Gure, Dahir, Yusuf & Foster (2016) 

noted that Somalia is now undergoing a period of relative stability and nation building. 

Other studies have corroborated this position, indicating Somalia as a post-conflict 

society from various dimensions and disciplinary backgrounds (Farah & Handa, 2015; 

Turner & Houghton, 2015; Giustozzi, 2016 and Moe, 2017). 

 
 
Further, it is evident that Somalia currently prevails under the auspices of a federal 

government. Drawing from a recent case study of the constitutional process there, 

Turner and Houghton (2015) recognized the role of constitutional transformation in 

post-conflict reconstruction. In the same way, Farah & Handa, 2015 noted that 

Somalia is recovering from state collapse and moving into a unique post-conflict 

situation. 

 

Previous studies related to Somali social integration have noted prevailing situational 

features of post- conflict to include a devastated social system (social disintegration), 

poor institutional capacity, insecurity, including the threat of Al-Shabaab terrorism, 

intergroup social mistrust arising from the war, which has resulted into disruptions in 

the social process and the collapse of institutions, clan politics and above all leadership 

strain (Brinkerhoff, 2005; Buwa & Vuori, 2007; Farah & Handa, 2015; Gure, Dahir, 

Yusuf & Foster, 2016; Pugh, Cooper & Turner, 2016 and Mutahi & Ruteere, 2017). 

 

The social integration situation in Somalia now requires solutions for the challenges 

mentioned above and that demands a leadership that understands the situational 
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variables related to social integration through situational leadership style. Without 

overcoming these challenges, social integration cannot be attained as a necessity for 

the PCR success. The practice of post-conflict reconstruction strategies has 

traditionally remained on pursuing development and reconciliation in neglect of 

situational variables related to leadership and the nature of the tasks to be implemented 

in PCR. 

 

In Somalia, the pursuit of PCR in this predominant peace-building paradigm has been 

carried out mainly through high-profile, top-down initiatives: truth commissions, legal 

processes and constitutional reforms based on the western conception of PCR 

(Bloomfield, 2006; UNDP 2014). Furthermore, previous post-conflict strategies in 

Somalia had limited potential in PCR due to the evident misunderstanding of the role 

that social integration plays in PCR. Therefore, the institutional arrangements 

undertaken in the aftermath of conflicts in Somalia mostly sought to keep the 

antagonized clans and minority groups apart in neglect of the need for social 

integration. 

 

In Somalia, the post-conflict reconciliation strategies are also problematic in their 

understanding of the salience of situational factors like inter-clan rivalry within a 

single ethnic group and the antagonistic nature of the situation to be addressed in the 

PCR. This perception has led to institutional solutions that either keep the clans further 

apart or criminalize them, as it occurred in Rwanda. Consequently, this tends to 

minimize the opportunities for a cross-social interaction and consequent social 

integration. Hence, the success of the PCR to a greater extent is consequently 

undermined. Gundel (2009) explains the rivalry between clans in Somalia and the 
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previous PCR strategies that prevented interaction between clans to try and minimize 

conflicts. However, this offers no hope for concrete social integration that overcomes 

the current social disintegration in Somalia. Furthermore, since every post-conflict 

society represents a unique situation, so also the characteristics that determine the 

situational factors to be addressed and the leadership style to be adopted in the PCR 

framework. An edge therefore exists for a study to be conducted due to shortcomings 

in the previous approaches that necessitate this work to be carried out. 

 

2.8 Institutional Challenges and Post-Conflict Social Integration in Somalia 
 
Institutions are impersonal and continue to function irrespective of the presence of 

particular leaders, thus providing greater guarantees of sustained integration. 

Institutions operate at all the levels of society – the local, the national, the regional and 

the global – and shape the interests, incentives and behaviors that can facilitate 

violence. Institutional challenge implies the inability of social institutions to function 

adequately towards achieving cultural goals in a given social system. 

 

A large body of Literature on institutional challenges and PCR abounds to indicate the 

various challenges posed by social institutions for both social integration and the PCR 

process in general. In this regard, the central message of the World Bank’s World 

Development Report Conflict, Security and Development (The World Bank, 2011) is 

that in PCR situations ‘strengthening legitimate institutions and governance to provide 

citizen security, justice, and jobs is crucial to break cycles of violence’. 

 

The Report further highlights that restoring confidence and transforming security, 

justice and economic institutions requires ‘a combination of leadership and 
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international support since normally, neither alone can suffice’. Drawing on North 

(1990), the WDR 2011 affirms that the reconstruction of institutions refers to formal 

and informal social institutions, including formal rules, written laws, organizations, 

informal norms of behavior and shared beliefs and the organizational forms that exist 

to implement and enforce these norms (both state and non-state organizations). The 

WDR 2011 highlights that building the ‘legitimate institutions that can prevent 

repeated violence is, in plain language, slow. It takes a generation’. Importantly, the 

report notes that the priorities for building legitimate institutions in conflict-affected 

countries are fundamentally different to those of stable developing countries. 

 

A primer study by Fletcher et al. (2014) noted that in efforts to rebuild countries 

emerging from civil or internal strife, there is a number of institutional challenges 

arising from the relationship between state and society, which becomes severed in 

multiple ways. Consequently, the effect of these challenges on social integration is a 

deep impact on various aspects of relationships and group dynamics within and 

between social groupings. Further, a notable impact of conflict is that it weakens 

informal institutions by building up suspicion within societies, thereby exerting a 

greater negative consequence on post-conflict peace building efforts. For example, 

even after abrupt conflict has subsided, there will be persistent mistrust, suspicion and 

tension among groups. Such a state of attitude has the potential of undermining efforts 

to reestablish local institutions. 

 

Another sensitive dimension to institutional challenge noted by the author occurs when 

dominant groups resort to repression by the use of the power acquired in addition to 

political violence as a strategy. Such desire to control tends to prevent marginalized 
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group’s access to power and further decreases participation and social integration 

becomes difficult. It’s important to revisit how institutions in Somalia functioned 

before the collapse of the Somali state because several studies noted that the country 

never had any strong and inclusive political, economic and social institutions that 

promote equality, encourage social interactions and improve people’s lives. 

 

According to Ismail (2010), post-colonial leaders never prioritized to create strong 

institutions that constrain the behavior of public officers. This later led leaders to abuse 

their power and divide the society based on clan lineage, which damaged the cohesion 

of the society. So, it’s crucial to establish inclusive institutions that bring people 

together and treat every citizen equally. Fletcher et al. (2014) further noted that, where 

political power becomes undemocratically linked to the promotion of ethnic 

mobilization, there will be more intense levels of rising tension between competing 

groups. 

 
 
In addition, formal institutions become undermined due to changes at the state level in 

the interest of the redress meant to counter the effects of marginalization and reducing 

social grievances. Evidences from Kenya and Nepal reveal that progressive and 

inclusive institutions have been established towards the needs of marginalized groups 

the reason being that these groups tend to have an attitude that generates intensively 

higher levels of distrust in relation to state institutions. The aim is to moderate both 

individual and group action from the influences of deep ethnic group affiliations 

towards those of nation building. 

 

Similarly, the OECD’s (2011) report indicated that post-conflict institutions faced with 
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the challenges of being used to perpetuate unequal access to state resources based on 

identity results into unequal service delivery and the result might play a major role in 

further dividing instead of ensuring social integration. The WDR (2011) notes that the 

first priority in PCR is to restore confidence in collective action before embarking on 

a wider institutional transformation. Second is the priority of transforming institutions 

that provide citizen security, justice and jobs. Third, regional and international actors 

need to contain external stresses. Fourth is recognizing the specialized nature of the 

external support needed (Fukuyama, 2004; The World Bank, 2011; Andersen, Møller 

& Skaaning, 2014). The World Bank (2011) noted that following a civil war, 

particularly where that war did not result in partition, establishing a political settlement 

that accommodates those with access to violence in a new order is critical to 

integration. In this regard, institutions that can accommodate a peaceful contest 

amongst the elite become the key to longer-term stability and peace. 

 

The above analysis implies that different contexts will demand different solutions and 

institutions established through a consensus can results into social integration in a 

given post-conflict society (Rocha–Menocal, 2010). A large body of literature also 

exists to show how institutional challenges were overcome through different subjective 

approaches. A study by Kimathi (2010) postulated that countries emerging from 

violent conflicts in the Eastern African region as elsewhere on the continent have 

promoted democratic institutions as a key post-conflict reconstruction strategy. This is 

because it is believed that not only will democracy guarantee intra-state peace and 

stability but good governance as well. 

 

However, in other countries like the case of Uganda, post-conflict democratization 



59 

 

 

often yields unsatisfactory results: in each phase of the post-independence 

democratization process, the winner-takes-all setting of Ugandan politics has implied 

the creation of bitter minorities that have proved to be fertile grounds for subsequent 

revolts. Post-conflict solutions should thus consider the issue of the inclusion of 

individuals and communities in construction institutions. 

 

Lume (2009) noted that post-conflict institution building with reference to 

democratization in Sub-Saharan Africa implies difficult challenges for the actors 

involved. The main difficulties stem from the nature of African politics and the post- 

colonial legacy of African states and the dire economic conditions in which 

independent African states had to operate make institution building more challenging 

and complicated. Recent studies show the gravity of institutional challenges with 

which the Somali society has to transit into the PCR. For example, literature on the 

current social integration situation has remained consistent on the label “failed state”. 

 

Fundamental to post-conflict reconstruction are the efforts at nation-rebuilding. Where 

state authority and functions have completely collapsed, contested or ambiguous 

sovereignty often develops to represent the general interests of the conflicted society 

(Jeong, 2005: 83). Many organizations and facilities are built to accommodate the 

interests of the different groups within a society to increase the balance and equity of 

ethnicity and identity-based representation. A functioning government requires the 

rebuilding of public institutions and must have the capacity to manage and sustain their 

use (Jeong, 2005: 83). To function, the state needs wealth or aid to enforce and institute 

these government functions. Notably, the average duration of a successful democratic 

system in a low-income state is about nine years, with the first few being the most 
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important (Collier et al, 2003: 64). 

 

Frustratingly, a lot of existing literature simply discusses the argument about 

democratization and its effect on peace-building and fails to address the problems in 

governance and civil servant corruption that are endemic to post-conflict transition. 

The democratic reconstruction model has recognized shortcomings and the 

implementation of democracy may be less realistic as a long-term solution than 

alternatives (Call and Cook, 2003: 241). 

 

Many theorists believe that democracy is a “prime peace-builder and an effective 

confidence-building measure” in and of itself simply by examining the manner in 

which democracies are able to resolve conflict (Reychler, 2001b: 216). This opinion 

has carried over into many peace-building processes, as there are attempts to bring 

these post-conflict states in line with the “prevailing standards of domestic 

governance” (Paris, 2002: 638). Critical responses to this standardization highlight that 

the problems of assuming democracy and the liberal market economy are superior to all 

alternatives and the pressure of applying this system on others could be considered as 

a modern version of colonialism (ibid: 638). This debate can be furthered through this 

categorical comparison between case studies and is included here as an important 

factor. 

 

It is also important to realize that there are norms of domestic governance acting as a 

set of traditions and rules that define how states should govern themselves internally 

(Paris, 2000: 36). While many are accepted at the international level, there is a wide 

variation of regional norms, despite the desire of larger states to enforce similar forms 
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of governance. Peace-building efforts may act as a rationale to convey these norms 

onto post-conflict states that lack coherent governance (Paris, 2000: 36). 

Consequently, the system of post-conflict governance is important, but it is also 

critical to conceive which system of governance is implemented on the state during 

the reconstruction phase. 

 

There is a substantial body of work that discusses the value of democracy to the peace 

process. In general, the argument follows that states with a tradition of negotiation and 

bargaining have more capability to enable discourse between opposing parties. A 

system that allows this provides an outlet for frustration without a high degree of 

aggression building up and leading to violence. Internal conflict resolution is therefore 

part of the governance category, as it is constructive to link a government’s capacity 

to successfully negotiate with its aggressive opponents and secure a peaceful 

resolution rather than end in violent civil conflict. 

 

It is clear from these studies that the Somali state exhibits institutional challenges 

characterized by failure to provide for the welfare, basic security and the facilitation 

of equitable economic growth (Mazarr, 2014; Menkhaus, 2014; Farah & Handa, 2015). 

Earlier studies were also consistent in this regard, describing Somalia as “the world’s 

most fragile state” (Brookings Global Economy and Development, 2008). Conversely, 

studies (Handa, 2015; Turner & Houghton, 2015; Gure et al., 2016; Farah & Handa, 

2016; Giustozzi, 2016 and Moe, 2017) uphold Somalia as a post-conflict society. Yet, 

despite the current status it attained, an institutional challenge still manifests as 

insecurity in some parts of the country (UNHCR, 2011) 
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Studies related to overcoming the institutional challenge in Somalia have notably 

approached the issue from different disciplinary backgrounds. Turner and Houghton 

(2015), drawing from a recent case study of the constitutional process in Somalia, 

recognize the role of constitutional transformation in post-conflict reconstruction. The 

study sees legal reforms as avenues of strengthening institutions. Similarly, earlier 

studies on state-building in Somalia have equally noted the importance of addressing 

institutional challenges separately. 

 

Ken Menkhaus believes that part of the challenge encountered when analyzing issues 

in Somalia “is the tendency to combine Somalia’s multiple crises into a single 

institutional challenge as a solution.” Menkhaus (2003:2) specifically noted that the 

three distinct issues in Somalia affect Somali institutions, namely – state collapse, 

armed conflict and lawlessness must be separated in order to better understand and 

analyze them (Menkhaus, 2013). Cox and Sisk (2012) see social integration as a 

concept used to think about designing ‘public policies and institutions that address the 

causes and effects of poverty, social exclusion, social distrust, and political 

marginalization’. 

 

According to Berger-Schmitt (2002), social integration can be defined and delineated 

along two dimensions. The first dimension can be denoted as inequality and concerns 

the goal of promoting equal opportunities and reducing disparities and divisions within 

a society. This also includes the aspect of social exclusion. The second dimension can 

be denoted as social capital and concerns the goal of strengthening social relations, 

interactions and ties and embraces all the aspects which are generally considered as 

the social capital of a society. Thus, social integration as a concept captures two 
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important phenomena. On one hand, it refers to a set of public policies devised to 

address inequalities, which are increasingly linked to the onset of conflict. 

 

Earlier studies (Kalyvas, 2006; Downes, 2008) have noted that social integration as 

the web of social relations that connects individuals, groups and communities is one 

of the most recurrent features of society damaged by civil wars. An entire stream of 

the literature on the causes of civil wars argues that horizontal inequalities (inequalities 

between societal groups) provide a spark for mobilization into armed groups, 

particularly where the state has created or fostered these inequalities (Stewart, 2000; 

Cederman, Gleditsch and Buhaug, 2013). On the other hand, social integration refers 

to public policies that are intended to strengthen the bonds of solidarity within society. 

It can be argued that the bonds of trust and solidarity between warring communities or 

groups are broken. In fact, war has been shown to equally affect relationships within 

communities or groups. 

 

A recent survey by Transparency International (2016) indicates that a few countries in 

Africa stood out as remarkably clean. Botswana leads the continent with a score of 63, 

making it the least corrupt country in Africa or 1% of those surveyed by Transparency 

International. In Botswana and Mauritius, people pay a bribe, a share comparable to 

that in the developed world. In the former, 54% of respondents said that they thought 

the government was doing a good job in fighting corruption far more than in any other 

country surveyed and 72% that ordinary people could make a difference in that fight. 

With a per-capita income of roughly $17,000, Botswana is also one of Africa’s richest 

countries (Transparency International, 2016). Such a sense of being part of the 

government in place is highly relevant for social integration. 
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A study by Abrahams (1985) corroborated the above position by noting that earlier 

Julius Nyerere’s idea of Ujamaa or African socialism and villagization changed the 

fortunes of agriculture and the economy of Tanzania and promoted social integration 

as well. Similarly, Nelson Mandela (1999) although he made no compromises with the 

apartheid regime or the white natives of South Africa, yet by 1994 when he became the 

President he saw the need to bend and reach agreements with them for the sake of a 

greater post-apartheid South Africa. Social cohesion was seen by him as an urgent 

pursuit in post-apartheid South Africa and was invoked as a means to achieve a just 

and equal society. Studies of leadership values of social integration reveal that in the 

Netherlands social integration was achieved through a social system based on political 

bargaining. Social integration between very diverse groups in there emerged due to a 

deal that was struck in which each “pillar” of society receives the same form and 

content of social services from the national government. 

 

The result was long-term stability in a diverse society. Similarly, Todd (2016) 

postulated that Northern Ireland exemplifies a significant influence in post-conflict 

rebuilding and peace building. There has been an enormous program of socio- 

economic rearrangement, which has impacted on horizontal inequalities through 

representative administration. This was achieved by security force improvement and 

rights based on equality. 

 

In Lebanon, there exists a sense of Lebanese nationalism that transcends sectarian 

divisions. The remedy to social disintegration was achieved through the process of 

“detribalization, the process was applied across the social classes in both urban and 

rural areas, across social groups that encounter insecurity, vulnerability or sense of 
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danger. As such, the modern Lebanese state has nationally enshrined sectarian identity 

within the political system in addition to the distribution of resources, thus, 

sectarianism is part and parcel of the social fabric and a key part of national identity, 

an identity that is difficult to shake” (Fletcher, D et al., 2014). 

 

In Myanmar, the “union spirit” is the strategy for constructing a unified national 

identity. In this regard, not much success has been recorded since minorities remain 

intensely excluded and marginalized with special reference to the Rohingya as well as 

ethnic Chinese. Myanmar remains an example of a deeply contested value of national 

identities. There exists apprehension by ethnic minorities, who protect their individual 

cultures, traditions, customs and languages from possible domination by Burmese 

national identity. Therefore, to construct a Buddhist identity of nationhood or attempts 

to develop a superior religious national identity will further instigate systematic 

violence, especially against Muslims. 

 

Most politicians are cautious in denouncing violence to maintain the support they may 

badly need in the fragile context of Myanmar that is without a vibrant national identity. 

Buddhist Burmese have inscribed a group identity into that of national identity as a 

whole. In Kenya, national values are promoted through “pamoja” (unity in diversity). 

The NCIC is an institution for the construction of national identity in Kenya. It is 

responsible for strategies that nurture values for a national identity for Kenya (NCIC 

Strategic Plan, 2013). 

 

Other examples are South Africa and Rwanda where the methods of social integration 

served as the basis for constructing national identities. Such polices include examples 
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like “Ubuntu,” and “One Rwanda” both based on relevant sets of values mobilized to 

unite such divided societies. However, it is imperative to note that in other countries, 

for example Indonesia, efforts towards the construction of a national single identity 

have not succeeded much (Fletcher D, et al. 2014). Thus, the construction of national 

identity is therefore critical for integration. There is thus the need for institutions that 

will play the role of developing national identities that promote social integration. It 

should also be stressed that the process of social integration is a role of equality in 

access to state resources. These are services and land rights. All the issues of land 

rights must be taken into consideration in developing a relationship towards social 

integration. 

 

Poles & Horal (2015) propose a comparison between the attitudes of both the first and 

second leaders of Turkmenistan to discuss the possibility of two personalities and the 

role they played in nation-building within post-Soviet rule since 1991. It was suggested 

that aspects of the personality in Turkmenistan contributed towards the construction 

of an official nation-building narrative. This, however, concentrated on the leader’s 

figure in the ability to minimize ethnic structure effects on nation building. These were 

seen as measures noted by various scholars studying a wide range of cases within post-

socialist countries. 

 

In Asia, Lee Kuan Yew implored a style that eliminated the scourge of corruption in 

Singapore politics, which many scholars blamed for damaging the cohesion of society. 

This was done by adopting a heavy-handed approach to counter corrupt officials. Some 

of these officials were his close associates and party members. Yet, most were 

immediately relieved of their positions and duties, while others were punished without 
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legal options on all the allegations related to corruption. Lee’s actions towards 

addressing dishonesty and the promotion of social and progressive development led 

the Chinese-speaking population as well as Malays and Tamils to respect and view 

him as a leader that determined to bring people together. This increased the basis of 

his legitimacy across the followership in Singapore’s diverse public and he was seen 

as a nation builder par excellence. 

 

In Turkey, Kemal Ataturk had certain personality traits like extreme self-confidence, 

high shrewdness, highly courageousness and unwavering political ability. These 

qualities made him a legend and an iconic figure of Turkish independence and 

development of apolitical culture. By expelling religious sentiment and implementing 

social reforms, he integrated the Turkish people who rallied to identify with his 

progressive ideas by abandoning superstitions associated with the old Ottoman 

Empire. In this regard, Ataturk established a vision, which transformed the entire 

Turkish nation. 

 

In Africa, instances of practical political leadership within post-conflict contexts where 

positive transformation was experienced include Nelson Mandela on the decision over 

the South African Springbok rugby jersey. During the 1995 Rugby World Cup Final, 

an act of reconciliation by Mandela was embracing a sport perceived previously as 

exclusively for white Afrikaners. Mandela’s action demonstrated how building a non-

racial society was possible within a post-apartheid South Africa. It further revealed 

how social integration can be initiated as envisioned. In this instance, Mandela’s vision 

was turn to a reality because of his moral integrity and altruistic attitude in nation 

building. This act made him the sole architect of peace within a racially segregationist 
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and tyrannical apartheid government. 

 

Similarly, Seretse Khama in Botswana aided the transition from a tribal into a 

legislative system of government. He led the formation of a government informed by 

democratic norms and actions. In aspects of social integration, Khama’s thought 

mobilized the relationship with both Britain and neighboring southern African 

countries towards the transformation and straightening of Botswana’s education and 

living conditions based on his long-term development vision for Botswana. Unique 

leadership like Khama’s has the strengths and capabilities for transformation. 

 

Other leaders in Africa and Latin America like Thomas Sankara of Burkina Faso, 

Julius Nyerere of Tanzania and Fidel Castro of Cuba had revolutionary attitudes and 

vision, which gave them the zeal and commitment to uphold indigenous value systems. 

They chose to depart from western models to develop styles that suited their own 

political contexts. Therefore, the current state of development in these countries 

analyzed by Rotberg (2014) determines how the leadership that suited such situation 

emerged. 

 

In the past twenty years, in spite of the often considerable human and material 

resources invested in post-conflict reconstruction, empirical records indicate that 85% 

of peace agreements do not survive the five-year mark. Thus, in recent years and in 

response to mounting criticism of standard post-conflict reconstruction practices, 

social integration has become an important part of the peace-building toolkit. The 

social integration approach to it is also part of a new wave of scholarship that seeks to 

grapple with the diversity and complexity of peace-building contexts. Peace-building 
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practitioners and academics argue that social integration can reduce inequalities 

(Stewart, 2000, 2011) and contribute to (re)-building trust (Chan et al. 2006). 

 

It can also build bridges within (bonding) and among (bridging) communities (Putnam, 

1994) and link state and society. Social integration provides an integrating framework 

that brings together multiple strands of the peace-building literature. Not only does it 

address horizontal inequalities, a root cause of conflict (Stewart, 2016), it also bridges 

top-down and bottom-up approaches to peace-building (Lederach, 1997) and provides 

a blueprint for conflict transformation that should result in more resilient societies 

(Lederach, 2003). Nevertheless, in spite of its theoretical appeal and of the urgency of 

achieving sustainable policy successes in the realm of post-conflict reconstruction, the 

social integration approach remains underdeveloped especially, as it relates to 

leadership styles. 

 

Further, the literature on social integration from developing countries from the World 

Bank, OECD-DAC and UN finds that development outcomes depend on effective 

institutions. The Council of Europe and the UN Economic Commission for Latin 

America and the Caribbean have both highlighted social inclusion and social 

integration as important facets of the development concept. For the Council, ‘social 

integration is the capacity of a society to ensure the welfare of all its members, 

minimizing disparities and avoiding polarization’ (Jenson, 2010:7). 

 

It appears that social integration is an aspect of social development and is about 

managing and fostering diversity through combating social exclusion and poverty, on 

the one hand, and creating solidarity such that exclusion will be minimized, on the 
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other (Easterly et al. 2006; Jenson, 2010). Moreover, social integration has mostly been 

used to refer to the end goal of rebuilding trust and social capital and less to the range 

of instruments likely to achieve this objective. Indeed, peace-building researchers have 

paid relatively little attention to the study of social integration and the leadership styles 

that are adaptive to situations (Murithi 2002; Paffenholz, 2010). 

 

In other words, if social integration is to be practically useful in improving PCR 

outcomes, the study of social integration needs to connect with how leadership style 

succeeds or fails in policy formulation, policy implementation and policy evaluation 

to connect objectives, policies, programs and outcomes with the specific realities of 

post-conflict societies. To date, therefore, the literature has specified why social 

integration closes the inequality gap and builds trust but comparatively with little, if 

any, time explaining how social integration activities relate to leadership style to 

achieve such outcomes. 

Table 2. 5 

Selected cases of leadership success that promoted social integration 

 

Country Leader Reason for leadership 
success 

Consequence Source 

South Africa Nelson 
Mandela 
(1999) 

Promotes 
Inclusive 
Institutions 
forgiveness 

more 

and 

Promoted social 
integration 

Abrahams, (2016). 

Seychelles  High score on 
Good governance 

Positive Social 
integration 

Gaumer 
(2013) 
& (2016). 

& Erbil, 
Egbetunde, 
Adedimeji, 

Namibia  Upholding 
Governance 
Democracy 

Good 
and 

Promoting social 
integration 

Jobbins,Opalo, 
Schneidman, & 
Mbaku, (2017). 

Mauritius  Good Governance 
Practices 

 Promoting social 
integration 

Gilbert, L. D., & Allen,
 F. (2014). 
Transparency y 
international 2016. 
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2.9 Summary of the Literature Review 

From the studies reviewed, it is clear that despite the considerable human and material 

resources invested in post-conflict reconstruction, a significant percentage of PCR 

cases do not survive due to flaws in leadership style within existing frameworks, 

implying the need for a new wave of scholarship to grapple with the diversity and 

complexity of PCR contexts. Furthermore, since studies on social integration in 

developing countries (World Bank, OECD-DAC, UN) have found that development 

outcomes depend on effective institutions (Easterly et al. 2006; Jenson, 2010), it can 

be further argued that the effectiveness of institutions depends on leadership style, 

which might in turn determine the level of social integration. Therefore, there is the 

inability of previous frameworks to grasp the complexity of leadership requirements 

based on the peculiarities of post-conflict environments. 

 

Previous studies on leadership and social integration in post-independent Africa 

revealed that social disintegration is a manifestation of both leadership and 

institutional failure rooted in corruption. Thus, it is clear that endemic corruption in 

Africa has been exacerbated by the need to remain in power for a long time by African 

dictators and has resulted in deep social fragility and thus renders citizens powerless. 

Hence, the breakdown of social process was inevitable (2016 IIAG Report.; Abrahams, 

1985; Transparency international, 2016). 

Botswana,  Democratic 
Institutions Good 
Governance and 
Equal Opportunities 
for All citizens 

Promoting 
social 
integration 

.(Transparency 
international 2016) 

Rwanda Paul 
kagame 

Post- Genocide 
Participatory Good 
Governance 
Practices 

Promoted 
social 
integration 

Bugingo (2010) 
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Related studies revealed that currently Somalia is in a post-conflict stage with a deep 

history of leadership style deficits. However, such studies have maintained 

consistently the label “failed state” in isolation of the role expected of leadership style 

in PCR, thereby compartmentalizing the analysis of social integration according to 

disciplinary background (Brookings Global Economy and Development, 2008; 

UNHCR, 2011; Mazarr, 2014; Menkhaus, 2014; Farah & Handa, 2015; Turner & 

Houghton, 2015; Gure et al., 2016; Farah & Handa, 2016; Giustozzi, 2016; Moe, 
 
2017). 

 

The gap in the literature from these studies implies the need to analyze the situation of 

social integration in Somalia and the adaptation of a leadership approach that differs 

from the one that destroyed the cohesion of Somali society in the past to ensure the 

attainment of social integration and a successful reconstruction process. From studies 

that have proposed a variety of issues to be addressed in the PCR of Somalia, the main 

emphasis has been on the role of constitutional transformation (Turner & Houghton, 

2015) of the Somali mentality (Farah & Handa, 2015) and the restoration of central 

administration and combating criminality (Menkhaus, 2013). However, other studies 

(the Pillars of Peace Somali Program, 2010) have pointed that one cannot attribute all 

of Somalia’s complex problems to factors like the collapse of the central government. 

 

Similar studies have since mentioned the behaviors of clans (Menkhaus, 1997; UN, 

2002d; Menkhaus, 2007; Armed Conflicts Report, 2009). However, there is less 

evidence on emphasis on leadership style as an important element of PCR. Further, 

while there is the need to develop leadership approaches that specifically adapt to 

interact with institutions ‘instead of the traditional emphasis on the constraints that 
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leaders face’ (Keohane, 2005), the role and the importance of the circumstances that 

create situations for leaders are important factors affecting the choices made by 

leaders. To sum up in line with Weber, leadership must always be understood 

contextually. 

 

2.10 Gaps in the Literature 

From the above empirical evidence in the existing literature, it is imperative to note 

that three important areas require further exploration. These include examining the 

relationship between leadership style and social integration, post-conflict 

reconstruction and the social integration situation and the need to assess the leadership 

style needed that can be practically useful in improving PCR outcomes in Somalia. 

From a common inference made within available studies of corruption and institutional 

failure in Africa, it is clear that the social integration situation is a manifestation 

of both leadership success and strain. However, past studies in this regard tend to 

neglect the issues of leadership style. A gap therefore exists with special reference to 

the social integration of Somalia. This study sees the need for a new approach in PCR 

adapted to suit the social integration needs by avoiding the pitfalls of previous 

leadership styles. This study shall therefore seek to investigate the leadership situation 

in post-conflict Somalia. 

 

Recent studies have proposed a variety of issues to be addressed in the PCR of 

Somalia. However, there is less evidence on emphasis on leadership style as an 

important element of PCR. Furthermore, previous studies lack focus on social 

integration as a critical aspect of the PCR. Yet, emerging studies have indicated why 

different contexts will demand different solutions and often different institutions. This 
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study hopes to fill this gap in relation to the social integration situation in Somalia. 

Further, it is also evident that the literature on post-conflict state reconstruction sets 

very limited choices for leadership style. This research therefore seeks to suggest 

choices of leadership styles in relation to the social integration context in Somalia. 

 

2.11 Chapter Summary 

The chapter extensively reviewed the literature on leadership and social integration, 

social integration contexts and the social integration situation in Somalia. Further, the 

chapter also reviewed the related literature on leadership style for successful social 

integration in a PCR context. Several research articles and books relevant to the 

research topic were reviewed, with the view to identify a knowledge gap, which can 

facilitate the development of both the research questions and objectives of the study. 
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CHAPTER THREE  

THEORETICAL FRAMEWORK 

3.1 Introduction 
 
This chapter discusses the conceptual and theoretical framework that informs and 

guides the study. The chapter starts by clarifying leadership and social integration 

concepts and as a result establishes the theoretical framework under which situational 

leadership, leadership misrule and structural functionalism social integration theories 

are applied to the study. The chapter concludes by developing the conceptual 

framework based on the literature review and theoretical framework. 

 

3.2 The Concept of Leadership and Leadership Style 
 
Leadership appears to be one of the most important subjects in applied psychology in 

terms of the research dedicated to the topic. This created several definitions that 

elaborate the subject from different perspectives. For example, in their 1994 leadership 

research, Hogan and Murphy define leadership as a process that “involves persuading 

other people to set aside for a period of time their individual concerns and to pursue a 

common goal that is important for the responsibilities and welfare of a group” (Hogan 

et al., 1994: 3). 

 

Similarly, Bruce Winton and Kathleen Patterson provide the following definition, “A 

leader is one or more people who selects, equips, trains, and influences one or more 

follower(s) who have diverse gifts, abilities, and skills and focuses the follower(s) to 
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the organization’s mission and objectives causing the follower(s) to willingly and 

enthusiastically expend spiritual, emotional, and physical energy in a concerted 

coordinated effort to achieve the organizational mission and objectives” (Winston & 

Patterson, 2006, p. 7). 

 

It’s clear that leadership is all about persuasion and not domination, as far as Hogan’s 

definition is concerned. Therefore, it’s necessary to categorize leadership to better 

understand how different leadership styles produce different outcomes. Burns (1978) 

developed the earliest categorization of leadership style most commonly researched. 

In this early typology, leadership styles were segmented as transactional and 

transformational. Transactional leadership is rooted in mutual exchanges between 

leader and follower; they contain contingent and management by the exception of style 

(Bass, 1985; Rafferty & Griffin, 2004). For example, an exchange of benefits and 

conditional rewards for specified efforts describes transactional leadership (Krishnan, 

2004; Bass & Riggio, 2006). 

 

Also, Burns (1978) explains transformational leadership as a style that inspires 

followers to go beyond the quid-pro-quo exchanges found in the transactional style 

(Lowe et al., 1996; Judge & Piccolo, 2004). The influence of the outcomes of 

transformational leadership on studies of leadership styles are well documented and 

include a large cadre of organizational outcomes and individual follower effects (Judge 

& Piccolo, 2004). Thus, leadership is a widespread process which calls for authority, 

responsibility and delegation of power. 
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The manner in which leaders help to direct, guide and persuade their followers 

(citizens, employees, etc.) towards achieving their personal and organizational goals 

and objectives can be regarded as a leadership style. It is perceived to cover all the 

aspects of dealing by a leader within nation states in handling or dealing with conflicts, 

helping and guiding the populace to achieve and accomplish the goals of society and 

appear as a role model for all. When leadership becomes strained, it often leads to the 

disintegration of a system. 

 

A significant body of knowledge indicates that leadership style enables leader’s 

readiness to remain flexible in applying appropriate leadership styles. Most leaders are 

successful because they understand their environment. Leadership style enables them 

not only to understand their surroundings, but also to understand their own capabilities 

and remain flexible while applying appropriate leadership styles to the demands of the 

context. Thus, context plays an important role for leaders to initiate the readiness for 

flexibility and mobility. The application of appropriate leadership styles enables the 

leadership to produce high flex movements in high flex contextual settings (Redding, 

1972). This promotes leadership effectiveness for the given time. 

 

However, if this reverses into an inappropriate leadership style, high flex leadership 

style may not be able to cope with a low flex organization and vice-versa. Therefore, 

a high flex context requires a high flex leadership style with the appropriate readiness 

to stimulate a leadership style to cope with contextual parameters. Accordingly, 

leadership style must adapt appropriately to the required competences that play a vital 

role in promoting situational leadership readiness. Leadership as a variable of state and 

government has been the subject of academic analysis for millennia. 
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Modern writers like Nannerl Keohane (2005) have made passing reference to 

depictions of leadership in Plato’s Republic and Aristotle’s Politics while applying 

Machiavelli’s The Prince as a touchstone to analyze the unique role of leaders and how 

they relate to and interact with organizations and followers they lead. As Aristotle says, 

how ‘rulers’ rule and are ruled in turn’. 

 

Leadership over human beings is exercised when persons with certain motives and 

purposes mobilize, in competition or conflict with others, their own institutional, 

political, psychological and other resources in such a manner as to arouse, engage, and 

satisfy the motives of followers. This is done in order to satisfy similar needs and 

values held by both leaders and followers. In brief, leaders with motive and power 

bases tap followers' motive bases in order to realize the purposes of both leaders and 

followers. While much of the historic analysis of leadership focuses on the decision’s 

leaders make and the qualities they are thought to possess, there is the need to develop 

leadership approaches that specifically adapt to interact with institutions towards social 

integration. 

 

Keohane (2005) notes the scope of leadership differs from that of most other human 

activities. The issues that leaders must address have broad implications and a large 

number of human beings are affected. In many situations, leadership involves an 

organizational context that gives this particular person the authority to make those 

decisions and assemble those resources. No one else has the same opportunities or 

obligations. She notes that “by their actions, leaders make a difference in the 

organizations they lead”. 
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Further, instead of the traditional emphasis by historians and social scientists on the 

constraints that leaders face, the role of followers in shaping the leader’s behavior and 

the importance of circumstances need to be considered. To sum up, leadership must 

always be understood contextually as occurring within a given configuration of power, 

authority and legitimacy and shaped by history, institutions, goals and political culture. 

 

3.3 Theories of Leadership 

Different perspectives have explained leadership from various perspectives The trait 

perspective was one of the earliest theories in the 1940’s which assumes that great 

leaders are born with distinguished personality traits that make them better suited for 

leadership and make them different from other people or their followers. Stogdill’s 

(1948) survey of the leadership literature came up with the most comprehensive list of 

traits. Stogdill’s observation that leadership situations vary significantly and place 

different demands on leaders destroyed the trait theory, leading to the emergence of 

situational and behavioral approaches. 

 

Behavioral theories of leadership state that it is the behavior of leaders that 

distinguishes them from their followers. It focuses on the actions of leaders rather than 

on mental qualities or internal states with the belief that great leaders are made, not 

born. According to this theory, people can learn to become leaders through teaching 

and observation. Behavior theories examine whether the leader is task-oriented, people 

oriented or both. Studies conducted at the University of Michigan and Ohio State 

University in 1945 established two major forms of leader behavior, namely: employee- 

centered and production-centered (Hersey and Blanchard, 1988).The behavioral theory 

however has been criticized for a major weakness of neglecting emphasis on 
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environmental factors. 

 

The elite manipulation model offers a double-edged sword. Almost anytime violence 

occurs on a colossal scale, the blame lies on someone. Therefore, an individual is at 

all times acknowledged and held accountable, sometimes correctly and sometimes 

incorrectly. When history reflects on grave mayhems like the Nazi death camps or the 

genocide in Yugoslavia or Cambodia, there has constantly been a character or figure 

head to blame. Certainly, leaders in these nations were guilty and should be vindicated. 

In such cases, one man can possess enough power to exert over a population and carry 

out the extent of murder. For example, Pol Pot was held as responsible for killings in 

Serbia. Slobodan Milosevic was the decisive figure in the killings within Yugoslavia. 

 
 
In this regard, Brass (1991) argues that for elite manipulation to happen, there must 

exist a conflict amongst two groups over issues of beliefs or a system of values (Brass, 

1991). This might be ethnic identity, which eventually becomes a tool that is 

manipulated by the elite. In actuality, this is formed through a procedure of rivalry 

between elites. This rivalry happens within the boundaries determined by both 

economic as well as political realities. There are actual qualities that followers of the 

group share, whether they be physical qualities or economic qualities in addition to a 

belief system. These qualities and beliefs are deliberately distorted by elites to attain 

maximum political advantage (Brass, 1991). 

 
 
According to Ignatieff (1993), the elite manipulation theory is very closely related to 

the security dilemma. He argues that as a conflict nation disintegrates, what follows is 

ethnic civil war that will happen through the active fueling of the nationalist pretension 
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of warlords. Since civil war is fundamentally a question of safety. The average citizen 

considers government break down as a question of “Who will protect me?” Therefore, 

support is derived from fear. Next is to attack others in solidarity with warlord. This 

way, a sense of loyalty is created through the manipulated group and serves as the basis 

for the legitimation of the warlord in the citizen’s eyes (Ignatieff, 1993). 

 

Jack Snyder (2000) considers elite manipulation as a manifestation of nationalist 

rhetoric. Nations in democratic transition offer the most fertile ground for both 

nationalist and ethnic conflict (Jack, 2000, p. 20). Furthermore, prior to the procedure 

of democratization, patriotism will be relatively weak between the masses. However, 

as democratization ensues and elites contest for general support, patriotism becomes 

more obvious. This phenomenon can develop and intensify in poor countries that have 

either none or weak political foundations and weak parties in place (Jack, 2000). The 

above view on elite manipulation all tends to capture the most aspects of how 

communal violence happens. But none fully explains it. 

 

Although Brass and Ignatieff agree on a single point about an underlying influence for 

the elite to activate for their own advantage, the joint theme between their opinions 

remains the fact that there must be a specific matter to exploit. If the selected issue is 

not real or is not recognized by the masses as real, then the elite will be powerless to 

inspire groups into their exploits. If the population admits the rhetoric of the elite as 

actuality the motivation to action will become easier. 

 

Snyder also further points out that states with a weak political organization or in 

evolution processes have the greatest aptitude to be subjected for elite manipulation. 
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In this wise, countries commencing the process of democratization consider emerging 

political leaders and opponents to bring significant matters to light. The mass populace 

beholds someone to lead them down for a better and well-off life. As such, they tend 

to be more vulnerable to manipulations that finally may result to violence. This may 

depend on fundamental causal influences, whether physical or security intimidations, 

and elite manipulation acts as smarter when defining the likelihood of communal 

violence. 

 

Elite manipulation may be the greatest problematic underlying factor to consider in 

establishing real identifiers. Generally, from the speeches performed by political 

leaders, it is likely to understand the type of manipulation that is in place. It is vital to 

note that when deliberating political characters, attention should be on what kind of 

manipulation is in place and how effective it is. The intellectual basis behind this idea 

is that whatever issue a political leader exploits as a platform, they usually make a 

stand on the issue in effect that will be eventually attempting to manipulate. 

 

Another way to understand the issue of manipulation is to consider election data. This 

is done by comparing matters that a party’s operations are working on to win election 

results. Yet, another method is to link elite rhetoric in contradiction of the issues 

discussed in a rally or protest. The elite may provoke group followers to act on an issue 

of choice or familiarize the issue as one of group concerns. No matter what the elite 

start, the participation process must be inspected as to how it affects their involvement 

on the issue. 

 

In the case of a multi-national country like Yugoslavia, most of the roles played by 
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elites lie in the issues the elite decide to exploit. In Slovenia, the leaders decided to pay 

attention on economic issues and consequently defined their group on pre-existing and 

historical boundaries that were unopposed. Within these borders that were more 

readily definable and unopposed, the leaders focused on economic matters in addition 

to ethnic issues. In Croatia, however, limits were not as well clear and the leaders 

exploited fear and security as issues to motivate individuals. 

 

A major problem with both elite manipulation theories tends to be the absence of 

emphasis on a leadership scheme for a post-conflict situation as a critical necessity for 

successful take off in Somalia. However, such a scheme is dependent on leadership 

style adaptation supported by new developments in leadership theories that indicate 

the need for change from the popular assumption that a leader was an unusual creature 

and people have to absolutely be dependent on such leadership. The assumption of 

such theories is a recognition that charismatic leadership has failed to draw attention 

to the development and empowerment needs of the people. In view of Somalia that is 

currently coming out of war, a successful PCR tends to be highly dependent on a 

leadership style that can play a substantial role in line with the creation and 

institutionalization of new schemes and processes. 

 

Further, every post-conflict country actually represents a unique condition (Kreimer, 

Muscat, Elwan & Arnold, 2000; Waters, Garrett & Burnham, 2007), hence the 

challenges to be addressed by the PCR of such a society. It can be added that in this 

regard that the role of leadership to guide and control the activities of both PCR 

implementing agencies and the government is critical and of great relevance in the 

design and implementation of the PCR. Again, policies and projects that encourage 
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local community input, equity and ownership in transformation programs must be 

executed objectively on the basis of acceptance and cultural relevance. 

 

The rebuilding/development procedure is extensive and may require a multifaceted 

and multi-organizational approach. The aim should be to overcome inequities 

triggered by both past and recent history. There is also the need to integrate culture 

and social mores and build workable and sustainable structures that support democratic 

choices that result into a high quality of management and governance procedure 

(Muharremi, Peci, Malazogu, Knaus & Murati, 2003). This calls for effective 

leadership that can lead the transformation from conflict to post- conflict in a manner 

that indicates progress. 

 

3.4 The Situational Leadership Theory 
 
Leadership Guru Ken Blanchard and Paul Hersey in 1969 developed the theory of 

Situational Leadership, which “brings attention to the role of the follower’. According 

to David Wyld (2010), the theory advocates the flexibility and adoptability of leaders 

to enhance their chances of success because rigidity and lack of adoptability are known 

to contribute to leadership failure. The situational theory of leadership holds that group 

effectiveness depends on an appropriate match between a leader’s style and the 

demands of the situation. It considers situational control the extent to which a leader 

can determine what their group is going to do to be the primary contingency factor in 

determining the effectiveness of leader behavior (McCleskey, 2014). 

 

The contingency model is a dynamic model where the personal characteristics and 

motivation of the leader are said to interact with the current situation that the group 
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faces. Thus, the contingency model marks a shift away from the tendency to attribute 

leadership effectiveness to personality alone (Schedlitzki & Edwards, 2017). Leaders 

with situational control can be confident that their orders and suggestions will be 

carried out by their followers. Leaders who are unable to assume control over the group 

situation cannot be sure that the members they are leading will execute their 

commands. This addresses the issue of loyalty, because situational control is critical 

to leadership efficacy. The paradigm of leader follower factor is broken down into 

three major components: leader-member relations, task structure, and position power 

(McCleskey, 2014). Moreover, there is no ideal leader, since leaders can be effective 

if their leadership orientation fits the situation. The contingency theory allows for 

predicting the characteristics of the appropriate situations for effectiveness. 

 

Three situational components determine the favorableness of situational control: 
 
1. Leader-Member Relations, referring to the degree of mutual trust, respect and 

confidence between the leader and the subordinates. When leader-member 

relations in the group are poor, the leader has to shift focus away from the group 

task in order to regulate behavior and conflict within the group. 

2. Task Structure, referring to the extent to which group tasks are clear and 

structured. When task structure is low (unstructured), group tasks are ambiguous, 

with no clear solution or correct approach to complete the goal. In contrast, when 

task structure is high (structured), the group goal is clear, unambiguous and 

straightforward: members have a clear idea about the how to approach and reach 

the goal. 

3. Leader Position Power, referring to the power inherent in the leaders positions 

itself. Leaders in high positions of power can distribute resources among their members,  
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meaning they can reward and punish their followers. This often leads to political 

marginalization and conflict. Leaders in low position power cannot control resources to 

the same extent as leaders in high power, and so lack the same degree of situational 

control, a balance is therefore necessary (Northouse, 2015; Forsyth, 2006). 

 

3.5 Leadership Style 
 
Mazzarella and Smith (1989) describe leadership style as the manner a leader leads, 

which is reflected in how they communicate, exercise power and authority and the 

effect of these processes on citizens and social integration. Based on the above 

definition, leadership style may be described as the way a leader influences his/her 

followers either by commanding or motivating them to achieve a set goals. Mazzarella 

and Smith (1989) assert that the manner a leader leads determines whether he/she will 

accomplish societal goals or maintain positive relationships with citizens. Owens 

(1991) opines that leadership style is determined by what the leader does to motivate 

his/her citizens to put in their best to accomplish goals. 

 

3.5.1 The Situational Approach 

The Situational Approach to leadership was developed by Hersey and Blanchard in 

1969. The basic approach of the situational theory is that different situations require 

different kinds of leadership in order to get the best possible results. According to the 

Situational Leadership Approach, a person has to be able to recognize different 

situations and the specific leadership style they require and then be able to adapt their 

leadership style according to the situations in order to be a good leader. 

 

In this approach to leadership, the different situations are defined by the social 
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integration level of the Society to be led. While that concept sounds simple in theory, 

in practice, a leader has to define his Society’ competences not only in general, but 

also in relation to the task at hand in order to be able to choose the right leadership 

style for each particular situation. For example, in post conflict society the competence 

of existing mechanism and its readiness for social integration has to be the basis for 

classifying the situational factors in relation to the task of leadership and social 

integration. 

 

The different leadership styles in the situational leadership approach are defined by the 

degree of directive and supportive behavior expected from a leader. Supportive 

behavior includes two-way communication, listening, explaining decisions, providing 

support, encouragement and praise and involving the follower in decision making and 

problem solving. Directive behavior is characterized by one-way communication from 

the leader to the follower, close supervision, lots of feedback on performance and clear 

instructions of the tasks including what to do, and when, where, and how to do it. 

 

The big advantage of Situational Leadership is that when applying it, a leader has to 

know different other leadership styles. Thus, the situational Leader has the ability to 

adjust his/her leadership style according to what is suitable for different people in 

different situations. That means that a leader who practices Situational Leadership has 

a wider choice of focus on potentials for social integration. This again is a considerable 

advantage for that leader’s Society in the task of driving the Society to success.  

 

According to Blanchard and Hersey, leadership is composed of two dimensions: a 

directive and a supportive dimension. In order to get the best result, an appropriate 
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amount of both dimensions has to be applied. The extent to which each dimension, 

supportive and directive, should be applied depends on the social situation, meaning 

the social integration of the society in question. In this context, the ability of a given 

society to socially integrate is defined by the society’s institutional capacity in relation 

to the social integration situation which in turn determines the task to be accomplished, 

and the level of commitment needed by both existing and new social institutions in the 

task ok of social integration. 

 

As the social integration situation of a society collapses over time, a situational leader 

have to constantly adjust the degree to which they are directive or supportive to meet 

the need of their citizens and achieve the best possible social integration outcome. That 

leads to the conclusion that in order to apply the theory correctly, leaders have to be 

able to correctly determine the actual situational variables and the extent to which each 

is responsible for the prevailing social integration situation of their Society. 

 

In relation to post conflict social integration , the situational approach to leadership 

describes the process of a society devastated by war as one in which no functional 

social integration mechanism exists towards the transformation and integration of a 

given post conflict situation. Therefore, this particular leadership theory is most 

appropriate for use in situations where a post conflict society is moving towards social 

integration. It can also be partly applied to situations where conflict has resulted into 

the enthronement of new democratic government with a new set of neutral leaders to 

takes on new tasks for rebuilding Society. But when looking at already integrated 

societies situational leadership can result into a rapid transition to a higher social 

integration stage, this is because an integrated society that is adapted to situational 
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leadership tends to develop much quicker and much less intense. 

 

3.5.2 Social Integration Stages of a Society 

Using the situational leadership style theoretical approach, the social integration 

process can be grouped into four different stages. Thus, for a society to develop 

towards the highest social integration stage, a leader should aim at equipping the 

citizenry through appropriate social mechanisms, and encouraging competence for 

social participation in order to move up to the highest possible social integration level. 

A. Social integration stage 1 

Society in the SI1 category have low levels of social cohesion and high solidarity to 

their groups the most important thing when dealing with people going through this 

social integration stage SI 1 is to help them increase their social cohesion and 

patriotism. That gives them the tools to channel their motivation and energy into the 

Social integration. 

B. Social integration stage 2 

Society in the SI 2 category have some levels of social cohesion and lower levels of 

social solidarity. Unlike people in the social integration stage SI 1 who tend to be very 

enthusiastic, what a leader should do when dealing with Society in the social 

integration stage SI 2 is to help them improve their social participation through active 

motivation towards higher levels of solidarity. SI 2 is the most undesirable social 

integration stage from a leader’s perspective as Societies in that stage lack social 

cohesion and motivated towards nation building and social integration. That is why 

leaders should aim at making the duration of that social integration stage as short as 

possible. 
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C. Social integration stage 3 

Society in the SI 3 category have moderate-high cohesion and variable solidarity 

towards the society, switching between high and low depending on their success and 

sense of achievement. When dealing with Society in this stage it is important to give 

them mental support and make them feel appreciated in order to keep their 

commitment on a stable, high level and transform them into SI 4 Society. 

D. Social integration stage 4 
 
Society in the SI 4 category have high competence and high commitment. They have 

been active in the Society, having a wider social interaction scope, are politically 

influential and have excelled in their various carries. They are an important part of the 

Society, experienced a lot of success and gained recognition, their motivation and 

commitment are very high. When dealing with people belonging into the D4 category 

it is important to know the level of guidance they require, which tends to be very low. 

When they are directed and supervised too much, they might feel threatened and might 

start to doubt the leader’s trust in them and their capabilities which again might lead 

to a feeling of insecurity and to a decrease in motivation. Being the category D4 is the 

category that a leader wants as many citizens as possible to be in. For a leader, having 

many in category, the task of social integration may be completed well and in time. 

 

3.5.3 The Different Leadership Styles 

The four leadership styles used in the situational leadership model are four; each of the 

described leadership styles involves the leader setting goals, observing the citizen’s 

involvement in the social process and providing feedback, and in all four styles the 

leader remains accountable for the achievement of the task involved. The difference 

of the leadership styles depends on the task as a response to a given situational variable 
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and the degree to which the leader engages in these behaviors, as well as the degree to 

which each leadership style is supportive and directive in the accomplishment of the 

task. 

A. Directing 

The definition of directing as a situational leadership style is characterized by setting 

clear objectives and rules for the citizens and ensuring that expectations and directions 

are clearly defined and understood by the citizens. Directive leadership may be 

advisable when social institutions are in-adequate or lack the capacity for social 

integration tasks (Grimsley, 2014). The directive leadership consists of high directive 

and low supportive behavior. It can be argued here that since the directive behavior is 

the main component of the directive leadership style, supportive behavior is not as 

important. As a result of that, the directive leadership style is most suitable for social 

integration when the citizens are very enthusiastic in social participation. 

B. Coaching 
 
Coaching is mostly known from sports, but it is also a relevant leadership style when 

looking at Society. The characteristics of coaching are high directive and high 

supportive behavior. A leader who coaches still gives very clear directions and 

instructions and supervises the subordinate’s working process, but in addition to that, 

they also support the subordinate mentally and motivate them. Of the four leadership 

styles used in Situational Leadership, coaching requires the most effort from the leader, 

as he has to engage in both, high directive and high supportive behavior. Citizens that 

should be coached are the ones who lack both skills and motivation. This is more 

suitable for the military dictatorship and may not apply well in situations of 

voluntarism like social integration. 
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C. Supporting 
 
The supportive leadership style consists of low directive and high supportive behavior. 

When a leader uses the supportive leadership style, they give instructions at the 

beginning, but rather than supervising the citizens and directing them through the 

whole completion process of the task, they focus on giving mental support and on 

keeping the citizens’ commitment and motivation on a high level. That makes 

supporting the perfect leadership style for Society where there exists some high level 

of competence and institutional capacity for social integration, but may still lack 

commitment (Lacoma, 2014). 

D. Delegating 
 
The characteristics of delegating are low directive and low supportive behavior. All a 

leader does when delegating is giving their assigning the necessary institutions in the 

beginning and possibly a deadline and leave the rest up to them. That leads to the 

conclusion that the delegating leadership style is only suitable for use when a post 

conflict society has the institutional capacity and commitment towards post conflict 

social integration (BusinessDictionary.com, 2014). 

 

Delegating is the leadership style that requires the least amount of work from the 

leader, so the more Society is motivated enough to be delegated the more the leader 

has time and the freedom to think about other problems and make decisions concerning 

the bigger picture and the future of the Society. That makes delegating the most 

desirable leadership style from a leader’s perspective. In order to successfully delegate, 

a leader must be able to let go of his complete control over every little step of the task 

completion process. The leader must be able to trust his Society with completing their 

tasks on their own without constant supervision. That kind of thinking might be hard 
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for leaders who are most comfortable when they have complete control over 

everything that is going on, but it is necessary for them to let go in order to have the 

possibility to think about decisions concerning the bigger picture and the Society’s 

future, which again is vital for the Society’s advancement and success. 

 

3.5.4 Which Leadership Style for Which Social Integration Level 

A. Social integration development stage 1 
 
The leadership style that is appropriate for social integration in this category is 

directing. The reason being that Society belonging this category have low institutional 

capacity for social integration but possess a high commitment in social participation, 

which means that they are lacking appropriate direction that can provide the necessary 

motivation that is perfectly fit for people going through the social integration stage 1. 

B. Social integration development stage 2 
 
The leadership style that is most suitable for people in this category is coaching. When 

going through the social integration stage 2, societies are usually lacking both 

institutional capacity and social participation motivation has also decreased 

significantly. In order to achieve social integration, a leader needs to boost the number 

and capacity of institutions that will further integrate society. As coaching is a 

leadership style that offers both, high technical and high mental support, it is the one 

that a leader should use when working in the social integration stage 2. With stage 2 

being the most undesirable social integration stage from a leader’s perspective and 

coaching being the leadership style that requires the most work from a leader, a leader 

should aim at moving his Society from the social integration stage 2 to the higher social 

integration stage 3 as quickly as possible. In practice, that means committing to an 

intensive, but as short as possible period of coaching. 
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C. Social Integration Stage 3 
 
Supporting is the leadership style that should be used when working with people that 

fall into the stage 3 category. Society in the social integration stage 3 have the 

institutional capacity for social integration but the citizens level of commitment is still 

very shaky. The amount of support needed is rather small and when working with 

them, a leader needs to focus on keeping their motivation and commitment on a 

steadily high level instead of supervising. The supportive leadership style provides 

exactly that: High supportive but low directive behavior. 

D. Social Integration Stage 4 

People in the stage 4 category should be delegated. Their competence and their 

commitment are generally high, so they don’t require a lot of directing nor a lot of 

supporting. The only thing a leader has to do when working with Society in the social 

integration stage D4 is to give them a task and a deadline, brief them and leave the rest 

up to them. As delegating consists of low directive and low supportive behavior, it is 

the leadership style a leader should use when working with citizens in the category 4. 

Effective leadership varies, not only with the person or group that is being influenced, 

but it also depends on the task, job or function that needs to be accomplished. 

 

3.5.5 Situational Leadership styles are divided into four behavior types 

1. Telling - is characterized by one-way communication in which the leader defines 

the roles of the individual or group and provides the what, how, why, when and 

where to do the task. 

2. Selling - while the leader is still providing the direction, he or she is now using 

two-way communication and providing the socio-emotional support that will 

allow the individual or group being influenced to buy into the process. 
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3. Participating - this is how shared decision-making about aspects of how the task 

is accomplished and the leader is providing less task behaviors while maintaining 

high relationship behavior. 

4. Delegating - the leader is still involved in decisions; however, the process and 

responsibility has been passed to the individual or group. The leader stays 

involved to monitor progress. 

 
Of these, no one style is considered optimal for all leaders to use all the time. Effective 

leaders need to be flexible, and must adapt themselves according to the situation. 

Result of a combination of their competence and commitment. Where; Competence = 

level of institutional capacity for social integration and Commitment = situational 

factors that motivates social participation. 

 

3.5.6 Major Slipups in Situational Leadership 

The problem that most easily occurs when using the Situational Leadership model is 

to not be able to recognize the social integration stages of one’s Society. As the speed 

of social integration and varies across societies, it is hard to put numbers of months or 

years to each social integration stage. Therefore, in order to define citizens’ social 

integration stages, a leader needs to know them. 

Justification for situational leadership in the study theory are; 

 It is well known and frequently used for training leaders 

 It is a practical approach that is easy to understand and apply across a variety 

of settings 

 It is prescriptive and shows how leaders should act to achieve leadership 

effectiveness 
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 It emphasizes leader flexibility - there is not one best style of leadership, 

several styles are needed which depend on the requirements of the situation. 

 

Thus, given the basic assumptions of Contingency theory as an approach to leadership 

in relation to the situation in Somalia, leadership effectiveness will be determined by 

the interaction of a leader’s personal characteristics and effective social integration of 

the post conflict situation, this study integrates constructs from the theory by Heresy 

and Blanchard’s (McCleskey, 2014) this assumes that, the relationship between 

leadership style, and outcomes in post conflict social integration are moderated by 

situational factors, in relation to past leadership strain. The reason being that Somalia 

is a polity characterized by violence in which previous leadership style is deeply 

connected to the creation of a context where situational variables like clan war, 

responsible for the deterioration of the social process thrived (Peretomode, 2012; 

Cheng & Chan, 2002). 

 

In situational leadership theory, no leadership style is best for the post conflict 

situations. Regarding the desire for social integration of the Somali society, the 

situational leadership theory implies leadership flexibility which allows adaptation to 

situational factors that are peculiar to Somalia. In addition to controlling the 

contingencies arising from three factors namely the relationship between the leader 

and followers, the degree of the task structure and the leaders’ authority, position or 

power (McCleskey, 2014; Cheng & Chan 2002). Therefore, this study integrates 

constructs from the theory by Heresy and Blanchard’s (1969) to be applied within the 

Somalia context. 
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3.6 Rotberg and the Misrule Theory of Leadership 

The theory of misrule by Rotberg provides a performance-based analysis of leaders 

and the lens through which the ability of the leadership within a nation-state can be 

assessed. Leadership strain in this theory manifests when leaders can no longer deliver 

public goods to their citizens. As a result, they gradually lose control over and 

legitimacy of the people. The result is a failed state that is no longer able to perform 

the job of a nation-state in the modern world. Affirming an earlier position, Rotberg 

(2002) posited that the “kleptocratic Rule” of the elites has led to the collapse of their 

states. In his conception, after the ruling elite came to power, concerns of staying in 

office replace considering the expectations of citizens. 

 

State leaders focus on gaining short-term advantages, resources began to be distributed 

unevenly where all the money goes into the leader’s pocket and, as a result, widespread 

corruption begins. In some other cases, leaders must fight with different groupings as 

soon as they hold power by giving privileges to one group while neglecting the rest of 

the citizens. They cause resentments within the population, decreasing loyalties to the 

leadership. Citizens transfer their allegiances to some group leaders or clans to achieve 

security or economic benefits. Hence, the prevalence of the military regime or some 

ethnic groups is encountered in failed states. This situation commences and 

consolidates the disintegration of the social process due to decreased participation and 

the difficulties of individual social functioning (Rotberg, 2002, 2004). 

 

Therefore, using Rotberg’s (2004) situational leadership style must adapt to the post- 

conflict situation by reviewing the role played by corruption in the rise of warlords in 

Somalia. Rotberg tried to concretize the approach by presenting a model to include 
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elements of psychology and the behaviors and the motives of the leaders in different 

situations. Therefore, the model consists of both sociological and psychological factors 

in explaining leadership strain that results to weak states. The presentation of both 

human and structural factors in this model makes it relevant to this study. 

 

The theory of leadership misrule by Rotberg supports the situational leadership theory 

by exposing the flaws of past leaders as the basis for performance-based analysis and 

the lens through which the style to be adopted by the situational leader in a post conflict 

situation can be determined (Rotberg, 2002). Leadership misrule in this theory 

manifests when leaders can no longer deliver public goods to their citizens and as a 

result they gradually lose control over and legitimacy of the people. Further, a new 

framework approach presents elements of psychology explaining the appropriateness 

or otherwise of the behaviors and the motives of the leaders in different situations 

(Rotberg, 2002). 

 

3.7 The Concept of Social Integration 
 
Various scholars define the concept of social integration including Ferguson (2008), 

who defines it as “the process of promoting the values, relations and institutions that 

enable all people to participate in social, economic and political life on the basis of 

equality of rights, equity and dignity.” This definition excludes any attempt that forces 

people to adopt identities they don’t volunteer to adopt, because some regimes in 

undemocratic countries create their own ideas of integration and force citizens to adopt 

them in order to project the image of unity to the outside world. 

 

Genuine social integration comprises three principles that include recognition, which 
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involves creating a culture that not only recognizes diversity but respects and tolerates, 

thereby creating a culture of cooperation. Representation is another important 

component that encourages inclusivity through the representation of all groups 

regardless of their size, religion and ethnicity because social integration cannot take 

effect if the interests of all groups are not represented in terms of decision making and 

allocating resources. Finally, redistribution ensures the equal distribution of wealth so 

that all citizens get their fair share and prevents inequality based on ethnicity, race or 

religion (Ferguson, 2008:6). 

 

In a similar note, Jacobsen, M. H. (2016) clarified social integration as the ideas that 

form our understanding what influences the totality of a social system. Social totality 

refers to the over-all context of living comprising historically formed goals and the 

ways in which activities connote manning in a society. From an analysis of 

contemporary individual freedom, it was suggested that social integration is 

guaranteed through individual freedom rather than by way of domination and 

ideological propaganda. It is achieved through common values, habit and tradition. 

Freedom is a privilege in terms of its role in the integration of the society. 

 

This includes freedom of action, political freedom and freedom of expression and 

association that should be granted to us by the state. Social integration refers to the 

principles by which individuals or actors are related to one another in a society. It is 

the process of creating unity, inclusion and individual contribution at various levels of 

society. Such participation within the diversity of personal attributes enables every 

person to experience freedom and personal realization. 
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The personal attributes to be realized include the socio-economic dimension, social 

class and age. Other personal attributes include gender preference to sexual practices 

and identity and freedom of political expression. Also to be considered are the rights 

to political ideas belonging to an ethnic group and the possession of cultural traits like 

religion, citizenship (national origin) and attachment to a particular geographical 

region. 

 

Other aspects of the benefits from social integration are the creation of an enabling 

environment in which a person regardless of their background stands the chance for 

equal opportunities, equal rights and the obtainment of services that are available 

(Cruz-Saco, 2008). Practically, social integration means creating an environment 

where people cooperate to work and live together based on a consensus on values. 

 

Social integration is one of a constellation of “social” terms that is being used widely 

in contemporary policy development to describe concepts whose aim (as stated by the 

Copenhagen Declaration and Programme of Action) is to foster societies that are 

stable, safe, just and tolerant and respect diversity, equality of opportunity and the 

participation of all people. 

 

Other terms often invoked in support of this goal are “social inclusion”, “social 

integration” and “social capital”. All of these are contested terms, which often result 

in fruitless debate about what is meant when the terms are used. More seriously for 

policy makers, they are also notoriously difficult concepts to measure and 

operationalize, which is a distinct disadvantage in the current context of “evidence- 

based policy making” (Jenson, 1998). 
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Social integration can be considered to be an antonym to social exclusion, which is 

broader than poverty and deprivation and neglects people’s rights. Social exclusion is 

produced by systematic and institutional discrimination and other forms of rejection 

that leave out persons or groups from the mainstream system of economic, social and 

political relationships. Access to these relationships enables the privileged to be active 

participants in society benefiting from cultural, economic, social and political 

exchanges. Excluded persons and groups do not partake in the benefits of social capital 

with an identical sense of belonging. And in worse situations, the intensity of rejection 

and intolerance can create emotional and physical harm to excluded persons. To 

protect themselves, victims of discrimination and intolerance form smaller and tightly 

connected networks of solidarity and support among themselves and their allies in safe 

places. 

 

The elimination of social exclusion through programs and actions that integrate 

vulnerable persons into mainstream society is a required condition for the creation of 

economic opportunities for these populations. Evidence shows that in many countries’ 

failure to reduce the marginalization and vulnerability of populations at risk can be 

explained by policies that considered economic goals as key determinants and social 

aspects as secondary elements. Cultural sensitive programs, however, that have built 

bridges and developed capabilities to support people in need have been effective in 

reducing poverty and building stronger communities (Cruz-Saco, 2008). 

 

An integrated society includes and serves members of different racial, religious and 

ethnic groups as equals. Within an integrated society, people and groups relate on the 

basis of commonly held norms or values. Social integration is a dynamic and structured 
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process in which all members participate in dialogue to achieve and maintain peaceful 

social relations. However, it does not mean forced assimilation. It is a focused activity 

on the needs towards a safe, stable and just society. It is achieved by mending 

conditions of social disintegration, social fragmentation, exclusion and polarization. 

Furthermore, the expansion and strengthening of conditions that move society towards 

peaceful social relations of coexistence, collaboration and effective integration are the 

critical features of an integrated society (Bernard, 1999). 

 

Social integration is a highly desirable outcome that reflects the existence of social 

cohesion, a strong institutional foundation and a culture of acceptance. Societies are 

better off if they promote social integration through inclusive policies that reduce 

economic inequality and poverty and sustainable and equitable development. Social 

Integration: Economic, Social and Political Dimensions with a focus on Latin America 

(Cruz-Saco Amparo, 2008). 

 

The main institution mobilized for social integration is education used for social 

promotion, law, tolerance, transparency, full access to opportunities by members of 

minority groups in line with  rights  and  services  available  to  the  members  of  the 

mainstream society. Cultural institutions such as churches and civic organizations and 

mass media content also perform a social integration function in mass societies 

(Bernard, 1999). Inclusion is one of the elements of social integration and is an 

outcome or result of policies and programs that promote equality. For example, a state 

may have in place a variety of policies and programs to promote social, cultural and 

economic equality. If these policies are effective, the substantive outcome will be 

citizens who feel included in the life of their communities. If they are not, large 
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portions of that population may feel excluded, posing a threat to the integration of that 

society or community. 

 

Similarly, the legitimacy of political, social, economic and cultural institutions, as 

established by the constitution, rule of law or tradition, frequently dictates the degree 

of political, social and economic participation by individuals within the society. If 

political institutions are not viewed as legitimate, large numbers of citizens may 

withdraw their support (UNRID, 1994). 

 

Briefly, social integration eradicates stereotypes and (“mainstream”) privilege; 

increases the voice of persons or groups that are vulnerable and have been 

marginalized; creates opportunities for their political participation; creates stable and 

decent job opportunities for traditionally underrepresented persons and groups, and 

promotes the development of capabilities among vulnerable populations so that they 

can overcome poverty and deprivation (Cruz-Saco Amparo, 2008). 

 

System integration refers to the functional relationships that exist between different 

parts of a given society or social system. In this regard, social integration refers to the 

dynamic and structured social process. In this process, all members participating are 

guided by dialogue towards achieving and maintaining peaceful social relations. It an 

absence of force for compliance to an interaction based on a system of integration upon 

which society operates and promotes civilized dialogue for a secured peaceful and 

prosperous society, social integration is one out of the constellations of “social” terms 

applied widely within contemporary policy development. It is a term used to describe 

concepts that were aimed (as stated by the Copenhagen Declaration and Program of 
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Action) towards reference in fostering societies that are functionally stable, relatively 

safe, politically just and socially tolerant. 

 

Furthermore, respect in diversity, social equality and the equalization of opportunity 

as well as the participation of all persons adds to a significant feature of such a society. 

This goal is further supported by other terms like “social inclusion”, “integration” and 

the concept of “social capital” (Jenson, 1998). Social integration can also be 

considered an antonym to social exclusion. It is conceived as a broader concept than 

poverty or deprivation. It is a concept mindful of people’s rights. 

 

In contrast to social integration, social exclusion tends to occur as a result of both 

systematic and institutional types of discrimination. It is also produced by other forms 

of social rejections that isolate individual persons and groups from the mainstream 

social system. This might also include isolation from economic, social and political 

dimensions of relationships. The reason is that access to these types of relationships is 

critical to privileged active participation in mainstream society as well as the 

accompanied benefits of cultural, economic, social and political relations (Ferguson, 

N., Burgess, M. & Hollywood, I., 2015). 

 

The transformation society away from politically inspired violence involves the 

implementation of demobilization, dismissal and reintegration in post-conflict 

societies. Therefore, excluded persons and groups who have no privilege to partake in 

these aspects of social capital tend to exist in worse situations. When such intensity of 

rejection persists, it could result to intolerance, emotional disturbance and physical 

harm to the excluded persons. In most cases, it places individuals on the defensive 
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within the social system. These victims of social discrimination and intolerance may 

begin to form smaller and even tightly connected networks. 

 

Eventually, they enter into solidarity and gain the support of one another, form 

alliances and ensue into self-protection signaling a possible rebellion. To achieve 

successful integration, therefore, it is critical to eliminate social exclusion by 

implementing programs and social actions that have the potential effect of integrating 

vulnerable persons firmly into mainstream society. This requirement is a basic 

condition for the creation of economic and relational opportunities for these segments 

of the population. 

 

There is evidence to show that, in many states, the failure towards the elimination of 

factors that lead to marginalization and vulnerability increases the high tendencies for 

disintegration within cultural sensitive spheres. However, building bridges and 

developing capabilities that support people in need have been acknowledged as 

effective strategies in reducing poverty. It is also effective equally for building stronger 

communities (Cruz-Saco, 2008). Therefore, the factors of marginalization and 

isolation that promote mistrust in the Somali social system need to be addressed for 

successful PCR to be realized. 

 

An integrated society includes and serves members of different racial, religious and 

ethnic groups as equals. Within an integrated society, people and groups relate on the 

basis of commonly held norms or values. Social integration is a dynamic and structured 

process in which all members participate on the basis of dialogue towards the 

achievement and maintenance of peaceful social relations. However, social integration 
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differs from forced assimilation. It is a focused activity that is based on the need towards 

creating a safe, stable and fair society. It is mainly achieved when the conditions that 

lead to social disintegration are mended. These include both factors related to social 

fragmentation, exclusion and polarization. Furthermore, expanding and making 

stronger conditions that have the tendency to move society towards peaceful social 

relations need to be put in place. In this regard, collaboration serves as an effective 

foundation towards integration (Bernard, 1999). 

 

For nation building to be effective, social integration remains a highly desirable state 

and outcome that reflects cohesion and the existence of a healthy fabric at the heart of 

a social system. It signifies a strong institutional foundation based on a culture of social 

relativity and acceptance. Generally speaking, societies tend to be better off where it 

is possible to promote social integration by effective inclusive policies. These include 

policies that reduce economic inequality and poverty. It also implies policies that 

promote both sustainable and equitable strategies of development in the promotion of 

Social Integration as well as Economic and Political spheres (Cruz-Saco, 2008). 

 

Traditionally, the main institutions mobilized for social integration are education 

alongside law, social tolerance, administrative transparency and promoting full access 

to opportunities for minority groups in addition to according rights and services. 

Therefore, the cultural institutions available in the mainstream society like 

churches/Mosques and civic rights organizations and the mass media can be of 

immense significance towards social integration functions (Bernard, 1999). 

 

As such, social inclusion remains an important element for social integration as an 
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outcome or result from policies that promote programs of equality. For example, when 

a state puts in place a range of policies outlining programs to promote socio-cultural 

and other aspects of economic equality, the outcome will create in citizens a feeling 

of inclusion in community life. On the other hand, if they are not and it results into a 

large population having a feeling of exclusion, such a situation may pose a threat to 

the integration of that society. 

 

Similarly, on the basis of the legitimacy within the spheres of socio-political, economic 

and cultural elements of the social systems, the rule of law should serve as the basis of 

all established traditions. Such traditions should frequently dictate the extent of the 

political and socio-economic participation by groups and individuals within the 

process of society. Therefore, if the groups or a significant number of individuals views 

the political institutions as illegitimate, then there might be a massive withdrawal of 

support from the integration process (UNRID, 1994). 

 

From this analysis, it should be seen that social integration has the capacity to eradicate 

social stereotypes, give rise to privilege and increase the expression of individuals and 

vulnerable groups, who have been marginalized. A successful integration creates 

positive opportunities for the marginalized in the spheres of political participation, job 

opportunity, political representation, the development of group and individual 

capabilities and the ability to overcome poverty and deprivation (Cruz-Saco, 2008). 

 

3.8 Post-conflict Social Integration 
 
Integrating societies after a civil war is not an easy task and earlier studies (Kalyvas, 

2006; Downes, 2008) have noted that the web of social relations that connects 
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individuals, groups and communities is one of the most recurrent features of society 

damaged by civil wars the reason being that the wreckage of social processes by 

violence targets the fabric of society. 

 

In the past twenty years, the post-conflict reconstruction literature has mostly focused 

on the twin tasks of state building, yet in spite of the often considerable human and 

material resources invested in post-conflict state building and reconstruction, empirical 

record indicates that 85% of cases based on traditional state building approaches do 

not survive the five-year mark (Sisk, 1996; Paris, 2004; Paris & Sisk 2009; Wolff, 

2009; Autesserre, 2014). Thus, in recent years and in response to the mounting 

criticism of standard post-conflict reconstruction practices, social integration has 

become an important part of the peace-building toolkit. The social integration 

approach to peace-building is also part of a new wave of scholarship that seeks to 

grapple with the diversity and complexity of peace-building contexts. 

 

Cox and Sisk (2012) see social integration as a concept used to think about designing 

‘public policies and institutions that address the causes and effects of poverty, social 

exclusion, social distrust, and political marginalization’. According to Berger-Schmitt 

(2002), social integration can be defined and delineated along two dimensions. The 

first dimension can be denoted as inequality and concerns the goal of promoting equal 

opportunities and reducing disparities and divisions within a society. This also includes 

the aspect of social exclusion. The second dimension can be denoted as social capital 

and concerns the goal of strengthening social relations and interactions and ties and 

embraces all the aspects, which are generally considered as the social capital of a 

society. 
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This scope of social integration tends to emphasize more about reducing horizontal 

inequalities the existence of which has been established as an important driver of 

conflict (Stewart, 2011). It is also about building social capital (Putnam, 1994). Thus, 

social integration as a concept tends to capture two important phenomena. On one 

hand, it refers to a set of public policies devised to address inequalities, which are 

increasingly linked to the onset of conflict. Indeed, an entire stream of the literature on 

the causes of civil wars argues that horizontal inequalities (inequalities between 

societal groups) provide a spark for mobilization into armed groups, particularly where 

the state has created or fostered these inequalities (Stewart, 2000; Cederman, Gleditsch 

& Buhaug 2013). 

 

On the other hand, social integration refers to public policies that are intended to 

strengthen the bonds of solidarity within society. It can be argued that the bonds of 

trust and solidarity are usually one of the first victims of civil wars. While this is often 

taken to mean that relationships between warring communities or groups are broken, 

in fact, war has been shown to equally affect relationships within communities or 

groups (Kalyvas, 2006). At war’s end, it is not only important to rebuild bridges 

between communities; it is also important to restore bonds of trust within groups 

(Colletta & Cullen, 2000; Fearon, Humphreys, & Weinstein, Weinstein, 2009). 

 

Peace-building practitioners and academics argue that social integration can reduce 

inequalities (Stewart, 2011) and contribute to (re)-building trust (Chan & Chan, 2006). 

It can also build bridges within (bonding) and among (bridging) communities (Putnam, 

1994) and link state and society. Social integration provides an integrating framework 

that brings together multiple strands of the peace-building literature. Not only does it 
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address horizontal inequalities, a root cause of conflict (Stewart, 2011), it also bridges 

top-down and bottom-up approaches to peace-building (Lederach, 1997) and provides 

a blueprint for conflict transformation that should result in more resilient societies 

(Lederach, 2003). Nevertheless, in spite of its theoretical appeal and of the urgency of 

achieving sustainable policy successes in the realm of post-conflict reconstruction, the 

social integration approach to peace-building remains underdeveloped, especially as it 

relates to leadership style. 

 

The literature on social integration in developing countries (World Bank, OECD-DAC 

and UN) finds that development outcomes depend on effective institutions. Initially 

tied to social development, it has been identified as a main policy goal by the OECD 

and the EU. The Council of Europe and the UN Economic Commission for Latin 

America and the Caribbean have both highlighted social inclusion and social 

integration as important facets of the concept. For the Council, ‘social integration is 

the capacity of a society to ensure the welfare of all its members, minimizing 

disparities and avoiding polarization’ (Jenson, 2010:7). This is not about homogeneity 

or a consensus around values to the detriment of diversity; instead, it is about managing 

and fostering diversity through combating social exclusion and poverty, on the one 

hand, and creating solidarity such that exclusion will be minimized, on the other 

(Easterly et al. 2006; Jenson, 2010). It can be further argued here that the effectiveness 

of institutions depends on a post-conflict leadership style, which might in turn 

determine the level of social integration. 

 

The current social integration situation in Somalia in relation to the recent literature on 

post-conflict studies has remained consistent on the label “failed state”. It is clear from 
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these studies that the key issues addressed remain the degree to which Somalia exhibits 

the characteristics of failure. Such characteristics are the risk of failing to provide for 

the welfare supply of basic security and the facilitation of equitable economic growth. 

Similarly, the impact after two decades of conflict has maintained Somalia as the 

world’s most “fragile state”. A recent related study on the post-conflict situation in 

Somalia by Gure, Dahir, Yusuf & Foster (2016) noted that, following over two decades 

of civil war, Somalia is currently experiencing a period of relative stability and nation 

building. Other studies have corroborated this position, indicating Somalia as a post-

conflict society from various dimensions and disciplinary backgrounds (Farah & 

Handa, 2015; Turner & Houghton, 2015; Giustozzi, 2016; Moe, 2017). 

 

Further clarification on the current status of Somalia is evident since it currently 

prevails under the auspices of a federal government of the Somali Republic. Similarly, 

legal reforms were indicated as avenues of strengthening institutions, as postulated by 

Turner & Houghton (2015) drawing from a recent case study of the constitutional 

process in Somalia. In the same way, Farah & Handa (2015) noted that Somalia is 
 

recovering from state collapse and moving into a unique post-conflict situation. In  an 

effort to examine the strategy towards state-building there, it is important to address the 

issues separately. Menkhaus (2003) believes that part of the challenge encountered 

when analyzing issues in Somalia “is the tendency to combine Somalia’s multiple 

crises into a single issue’’ (Menkhaus, 2003:2). Specifically, he noted that the three 

distinct issues in Somalia – state collapse, armed conflict and lawlessness, must be 

separated in order to better understand and analyze them (Menkhaus, 2003: 2). 

 

Social integration has mostly been used to refer to the end goal of rebuilding trust and 
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social capital and less to the range of instruments likely to achieve this objective. 

Indeed, peace-building researchers have paid relatively little attention to the study of 

social integration in relation to leadership styles that are adaptive to situations 

(Murithi, 2002; Paffenholz, 2010). In other words, if social integration is to be 

practically useful in improving PCR outcomes, the study on it need to connect with 

how leadership style succeeds or fails in policy formulation, policy implementation 

and policy evaluation to connect objectives, policies, programs and outcomes with the 

specific realities of post-conflict societies. 

 

To date, therefore, the literature has only specified why social integration closes the 

inequality gap and builds trust but comparatively with little, if any, time explaining 

how social integration activities relate to leadership style to achieve such outcomes. 

Equally puzzling is the inability of the literature to grasp the complexity of leadership 

requirements in post-conflict environments. Thus, many (though not all) analyses of 

social integration as peace-building focus narrowly on ‘community peace-building’, 

thereby reducing post-conflict social integration to the existence of social capital. 

 

3.9 The Structural Functionalist Social Integration Theory 

Emile Durkheim’s Functionalism is considered to be the oldest (1893) and most 

dominant theory in sociology, which explains how societies function from the 

biological perspective and argues that “society is made up of various parts and the 

various parts of the society are seen to be interrelated and taken together, they form a 

complete system” this implies that society is a combination of various parts that are 

interrelated and form a complete functioning system”. Similar remarks were made by 

other researchers that study Durkheim’s theory, including Turner who posited that 
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“according to functionalist perspective, society is regarded as a system, which is made 

up of interrelated or interconnected parts and each part has a function to fulfil for the 

maintenance of the whole system” (Turner, 1987). 

 

In Durkheimian analysis, the leadership of societies can maintain social integration by 

exerting influence on individuals. Therefore, a leader integrates the social process 

based on the norms, beliefs and values that make up a collective consciousness or a 

shared way of understanding and behaving within a post-conflict situation. As noted 

by Cox, Orsborn & Sisk (2014), leadership administrative skill in achieving social 

solidarity, which can transcend potential ethnic or religious schisms, may be an 

important factor in explaining whether inter- or intra-group conflict occurs within a 

country or not. As such, the collective consciousness resulting from the factors that 

brought about the reduction and end to hostilities can be mobilized by leaders to bind 

individuals together and create social integration. In this regard, the objective of the 

leadership in relation to social integration should aim at a social organization that will 

be based on collective solidarity and collective consciousness. 

 

For Emile Durkheim (1912), structure took priority over agency, meaning that social 

life is largely determined by social systems and the conditions that regulate individual 

behavior. Since collective solidarity and consciousness rely on social regulations and 

norms as well as enforcement to act according to these norms (Durkheim 1984), 

integration implies the restoration of rule of law and strict adherence to administrative 

principles. The extent to which citizens are carried along with the polity results in the 

formation of a collective consciousness, which can hold the society together. 
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Furthermore, the role of the leadership is to mobilize a collective community, primarily 

relying on similarities between people in their values, norms or interests, mutual 

dependencies and, above all, tolerance of dissimilarities (Portes & Vickstrom, 2011). 

Based on situational social conditions, this perspective might aid the explanation of 

how individual pathology is an outcome of social disintegration dynamics and the 

underlying reason for individual levels of social integration (Durkheim, 1951). These 

include behavioral components like intimate and sympathetic social contacts and 

participation in a broad range of social relationships (Brissette, Cohen & Seeman, 

2000). 

 

Srbljinovic & Bozic (2017) argue that, for the restoration and bolstering social order 

in failing states, noninvasive means of engagement in them may be thought out and 

put to action. This way social order emerges from interactions among human 

individuals, who develop and internalize emotional beliefs on their place within wider 

social surroundings in the form of social contract. It then follows that the extent to 

which individuals have been disintegrated should be given attention to restore 

individual social functioning in the system. 

 

This is because a socially integrated individual actively engages in a wide range of 

social activities or relationships and has a sense of communality and identifies with his 

or her social roles. Social roles are defined as a combination of particular sets of 

behavioral, meaningful and structural attributes (Welser, Gleave, Fisher & Smith, 

2007). For a multi-clan society like Somalia, the ease of the applicability of this theory 

is evident based on the need for the adjustment and the evolution of new institutions 

that can result into social integration. 
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In the Parsonian scheme, the role of the leadership in social integration depends on the 

extent to which social relationships and interrelationships among units or groups are 

regulated. A pervasive dualism within social sciences is structure and agency, where 

structure takes priority over agency, meaning that social life is largely determined by 

the social systems and conditions that regulate individual behavior (Sayed and Novelli, 

2016). The implication is the need to coordinate, adjust and regulate relationships 

among various clans as well as minorities within the social system (Wallace & Wolf, 

1995). 

 

In a post-conflict situation, the relevance of social integration within the AGIL scheme 

exists at both individual and societal levels. At the individual level, in the course of 

the social functioning of society, strains, tensions and conflicts may emerge. This 

usually results in difficulties of social functioning, i.e. on the way individuals relate to 

each other and how units carry out their tasks and roles that need to be done for a 

smooth operation of the system. In this regard, the situation role of the leadership is to 

manage these tensions, diffusing and resolving conflicts and ensuring that orderly 

means of carrying on activities can be ensured. At the level of society as a whole, the 

role of the leader is to mobilize a variety of institutions towards social integration. 

These include religion, education, the media, legal structures, the police and the courts 

all playing a role (Ritzer, 2000). 

 

In a PCR context, the scheme implies the need for institutions that help to disseminate, 

share culture and reinforce values of unity at both individual and societal levels. For 

example, sporting events could be seen in this light. Where strains are great, there may 

be a need for social control, formal and informal sanctions or discipline to enforce order. 
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In general, effective leadership should sustain the inter-link among subsystems that are 

such that social integration can be based on interactions in and across these 

subsystems. This might be achieved by distinguishing between different subsystems 

and emphasizing the correlations between them. The combination of macro-structural 

and micro-level perspectives on social integration avails the leadership with four 

domains that are essential for the effective functioning of every social system. This 

can be understood as the economic system, the political system, the social-cultural 

system and the societal community. 

 

The organization of a social order based on these subsystems can enable the connection 

among people and is critical to the effectiveness of social integration. The emphasis 

on values and shared symbols in the social-cultural system provides the background 

for individuals to interact and understand each other. As noted in the review, on the 

behavioral level, the role of these domains is reflected in people’s participation in 

social networks, their social ties and their social activities, which support the 

production and reproduction of culture and a collective community. 

 

Upreti (2014) views the position of Parsons’ (1937, 1951, 1961) and Durkheim’s 

macro-systems analysis as relevant in the analysis of post-conflict societies based on 

needs for a stable functional system in society to achieve a desired change. This is 

because when there is disharmony in the society, it not only disrupts the functioning 

social system but also gives rise to conflict and tension. Therefore, post-conflict 

intervention has to focus on creating a stable functional society. 

 

Ismail (2016) uses the Parsonian model to analyze the two main missions of the Somali 
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national mandate, namely the socio-political unification of the Somalis in the Horn of 

Africa and the socio-economic development of the new nation. The first mandate 

implies the relevance of integration. However, neither of the two objectives was 

achieved by the civilian regime in power during the first decade of post-colonial 

Somalia. Using the Parsonian systems analysis, the reason why the civilian regime 

failed to achieve meaningful national goals was investigated. 

 

The article shows that the post-colonial state in Somalia was a distorted version of the 

liberal democratic state and the failure of the civilian regime could be associated with 

these distortions due to the manner in which the state is controlled by leaders vested 

with the power of making decisions relevant to society’s common good. Further, as 

Talcott Parsons (1937) noted, the delegation of power or authority is performed as an 

exchange for something of value that facilities for the effective implementation of 

collective goals. Transforming the Somali society away from politically inspired 

violence involves the implementation of demobilization, dismissal and reintegration. 

Therefore, factors of marginalization and isolation that promote mistrust in the social 

system need to be addressed for successful PCR to be realized. 

 

The use of the situational leadership theory in relation to the social integration theories 

sustained the emergent model to explain how leadership role can affect the social 

integration aspect of the PCR in Somalia. As the situational factors affect the extent 

to which a leader performs, the combination of the leadership strain perspective by 

Rotberg (2002, 2004) provides explanation to the background of the context creating 

and sustaining the situational factors in relation to leadership. Further, the adaptation 

of leadership style to the integration principles of Durkheim and Parsons makes strong 
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the role of the leadership towards social integration. 

 

The role of the social integration theory is to explain the way people interact, connect 

and validate each other within a community. As people experience mental, emotional 

and physical benefits, they believe they are contributing and are an accepted part of a 

collective and without that sense of connection they can experience depression, 

isolation and physical illness that could limit them from experiencing productive and 

happy lives (Wethington, Moen, Glasgow & Pillemer, 2000). 

 

Leadership integrates the social process based on people’s norms, beliefs and values 

to make up a collective consciousness or a shared way of understanding and behaving 

within a given situation. As such, the objective of leadership in relation to social 

integration should aim at a social organization that will be based on collective 

solidarity and consciousness (Haynes, 2015). 

 

3.10 Research Framework 

This study combines three theories, namely situational leadership (Hersey & 

Blanchard, 1969), structural functionalism (Durkheim, 1893, 1984) and Rotberg’s 

Misrule theory (2002). The study’s main theory is situational leadership because it 

offers more flexibility to the leadership in Somalia since the country is unstable and 

keeps changing politically. Therefore, the better the flexibility and adaptability of the 
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leadership in controlling the situational factors, the better the chance in social 

integration because it is a dependent variable on how the leadership style adopted 

controls situational factors towards the attainment of social integration. Thus, the 

better the adaptation of the leadership style the more the chance towards attaining an 

integrated society and successful PCR in Somalia. 

 

To further understand the situations of social integration and leadership in Somalia and 

fill the theoretical gap in this research, the study also adopted the Leadership Misrule 

theory (Rotberg, 2002) and functionalism (Durkheim, 1984) to explore situations that 

created the leadership failure and social disintegration in Somalia but also offer ways 

in which social integration can materialize. Rotberg (2002) noted that favoritism of 

one segment of society at the cost of the entire public led to the social resentment that 

not only diminished leadership credibility but also compromised the cohesion of the 

society. 

 

However, Durkheim’s functionalism theory explored the task required to reintegrate 

the society, including “promoting the values, relations and institutions that enable all 

people to participate in social, economic and political life on the basis of equality of 

rights and opportunity, equity and dignity”. Therefore, the adoptability and flexibility 

of situational leaders may prevent previous leadership practices that led to the 

disintegration of the society and adopt more inclusive practices that progress efforts of 

social integration and successful PCR in Somalia. 
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Figure 3. 1  Theoretical Framework of the study. 

 

3.11 Chapter Summary 
 
The chapter starts with extensive discussion of the concepts of leadership and social 

integration and from this discussion provides an empirical review of Situational 

Leadership, Functionalism and Leadership Misrule theories, then a theoretical 

framework was established which provides the grounds for the development of the 

conceptual framework. 
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CHAPTER FOUR  

BACKGROUND OF SOMALIA 

4.1 Introduction 
 
This chapter provides a comprehensive account on the Background of Somalia and the 

formation of the country after its independence and also discusses the current post- 

conflict reconstruction situation and the obstacles that may threaten the progress of 

PCR. Moreover, the chapter details the social integration situation of the Somali 

society and the previous leadership shortcomings and mistakes that the current 

leadership ought to correct and the role of leadership in attaining a successful post- 

conflict reconstruction. 

 

4.2 A Brief History of Somalia 
 
Somalia is geographically located in eastern Africa and shares borders with Ethiopia 

to the east, Djibouti to the northwest and Kenya to the southwest while Yemen lies to 

the north. Somalia has a strategic location within the Horn Africa and has the largest 

coastline among all African countries. It’s the most homogenous country in Africa 

because people speak the same language, practice the same religion which is Islam and 

are of one ethnic group. 
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Figure 4. 1 The Map of Somalia in the Horn of Africa (source: World Atlas) 

 

According to CIA’s World Fact Book (2014), the Somali population is estimated at 

about 10 million. The country got its independence in 1960 from both British and 

Italian colonies and after that the British colonized Somaliland in the north and Italians 

colonized Somaliland in the south together to form what is now known as the federal 

republic of Somalia. Adam Abdulle Osman became the first president of the republic. 

The country became the first democracy in Africa. President Osman was defeated in 

the 1967 general election by Abdul Rashid Ali Sharmarke, who was later assassinated, 

when the president was assassinated, General Muhammad Siad Barre overthrew the 

civilian government and the country then adopted an authoritarian system of 

government and abandoned its democratic system (Lewis, 2008). 

 

Military rule prohibited clannism and started promoting literacy and development. In 

advancing their agenda and attempting to unify the people, the military started to ban 

clan ties by promoting a new slogan that read “socialism unites and tribalism divides” 

(Ahmed, 1999). The regime made some achievements, including scripting the Somali 

language and a massive campaign that aimed to educate the public in 1973- 1974 

(Lewis, 2008: 41; Gilkes, 1994: 16). However, all of these achievements were over- 
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shadowed by the fact that Somalia was ruled by one party that dissolved all other 

political parties (Ajulu, 2004: 77). This however led many people in the country to 

overthrow the military regime by force, protesting the regime’s undemocratic nature 

and the oppression Barre’s rule demonstrated in its two-decade reign. 

 

The situation in Somalia deteriorated when the clan-based militia that ousted the 

regime from power failed to unite and form a government. Because of both leadership 

vacuum and greediness among the militias, the country fell apart and civil war was 

waged throughout the country (Elmi & Barise, 2006). After the collapse of the central 

government and the clan-based militias failed to agree on almost anything, 

humanitarian disaster struck. The United Nations mission ‘Restore Hope’ failed to 

achieve its objectives since the UN did not understand how the local militias operated. 

 

The situation in Somalia did not improve. In fact, it deteriorated when the United 

Nations Operation in Somalia (UNISOM) started to engage and do business with some 

militia while fighting and delegitimizing others. This led to the famous ‘Black Hawk 

Down’ incident that claimed the lives of 18 US servicemen. The incident marked the 

end of the humanitarian mission in Somalia when US troops begin to withdraw from 

the country in 1993. Although the United Nations Mission in Somalia failed to achieve 

its goals, the intensity of the conflict reduced and the effect became less but the hope 

for a political solution to rebuild the country faded away (World Bank, 2005: 12). 

 
 
In the year 2000, the president of the Republic of Djibouti Ismail Omar Gelle hosted 

the Arta Conference to restore hope and rebuild Somalia from anarchy and 

lawlessness. The conference was successful in the sense that the Transitional National 



124 

 

 

Government (TNG) was created and for the first time in 10 years the country got some 

form of government (Bradbury & Healy, 2010). Despite its promising image of being 

the most inclusive initiative since the fall of the military regime in 1991, the TNG fell 

short in achieving any of its objectives because of the domination of Mogadishu-based 

clans (Menkhaus, 2007: 359). 

 

The TNG failed to prioritize the establishment of a strong and an inclusive central 

government that served the interests of all Somalis and prioritized to secure foreign 

aid and the recognition of the international community. This played a key role in the 

demise of the TNG (Webersik, 2004: 3; World Bank, 2005: 13). When the TNG failed 

to become operational, the Mbgathi process began in Kenya. The Transitional Federal 

Government (TFG) was established in 2004, a new parliament was selected by clan 

elders and the parliament elected Colonel Abdullahi Yusuf Ahmad as the new 

president of Somalia (Healy, 2008: 21). 

 

President Yusuf was not popular amongst Somalis due to his role in the establishment 

of SSDF, the first armed rebel group that played a key role in overthrowing the central 

government and his involvement in the civil war that ensued. Moreover, in 2005 the 

new government relocated from Kenya to Baidoa, Somalia. The emergence of the 

Union of Islamic Courts together with the lack of support from the public made 

Mogadishu a dangerous place for the new government to come and operate (Lewis, 

2008: 84). The UIC and the TFG were not co-operating at the time, because neither of 

them recognized the other part and each of them claimed to be the legitimate group 

that had the support of the public. 
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The Arab League began a peace talk in Khartoum in June 2006 to try and bridge the 

gap between the TFG and UIC and broker a power sharing deal between the two sides. 

However, the efforts became unsuccessful. The US supported neighboring Ethiopia 

who wanted to forcefully combat what they thought Islamist elements in Somalia 

(Hoehne, 2009) and strengthen the TFG. Ethiopia succeeded in its mission and the 

UIC retreated from the capital city and started a guerilla war with the Ethiopian army 

(Moller, 2009) and they fought dirty. 

 

The leadership of the courts fled the country when the Ethiopian army captured 

Mogadishu. Sheikh Sharif, who used to chair the executive committee of the Islamic 

Courts fled to Eritrea and then established the Alliance of the Re-Liberation of Somalia 

(ARS) with the Somali Diaspora in September 2007. The Islamist groups at the time 

did not support the ARS and their former leader, Sheikh Sharif Sheikh Ahmad, later 

became the president of Somalia when he accepted the negotiations led by the then 

prime minster, Nur Hassan Hussein, who wanted to resolve the crisis peacefully in 

2008. 

 

This led the disintegration of the Islamists because Al-Shabaab rejected to negotiate 

with Ethiopia and the TFG led by their former leader Sheikh Sharif. In 2011, the TFG’s 

mandate and the presidency of Sheikh Sharif were extended to organize the first 

presidential election held inside Somalia after the fall of the military regime in 1991 

and to end the transition. They successfully organized the Parliamentary vote-based 

presidential election and in December 2012 Hassan Sheikh Mohamud was elected to 

lead the country until he later lost the 2017 election to the current President Mohamed 

Abdullahi Farmajo. These elections together with the peaceful transfer of power 
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indicate how the country progressed after two decades of anarchy and more than 15 

peace and reconciliation conferences. The country now has a weak government and 

the Al-Shabaab (an al-Qaida affiliated group) is making it hard for the weak 

government to spread its influence, although the African Union had deployed 20,000 

troops to support it to overcome its fight against terrorism and stabilize the country 

(AMISOM, 2014). 

 

4.3 The Situation of Post-conflict Reconstruction in Somalia 

The label, failed state, has been employed to describe extreme cases of collapse. 

Clearly, the key issue remains the degree to which a given state exhibits the 

characteristics of failure, such as the risk of failing to provide for the welfare of their 

citizens, including the supply of basic security and the facilitation of equitable 

economic growth (Brinkerhoff, 2005). In this regard, Brinkerhoff argues that state 

failure becomes nearly indistinguishable from the status of many, if not most, poor 

countries, which suffer from institutional weaknesses and institutional capacity gaps. 

 

This justifies the current status of Somalia to be a post-conflict state since most PCR 

efforts take place in situations where conflict has subsided only to a greater or lesser 

degree. As such, it may be ongoing or recurring in some parts of the country (Doyle & 

Sambanis, 2006). No peace is perfect. Thus, public violence has never been totally 

eliminated. A similar case was made by Brinkerhoff, who considers peace to be a 

spectrum, ranging within the states of insecure to secure (Brinkerhoff, 2005). 

 

Studies in the near past have considered Somalia to be a post-conflict state (Gure, 

Dahir, Yusuf & Foster 2016). These studies have noted that, following the over-two 
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decade of civil war, Somalia is currently experiencing a period of relative stability and 

nation building. However, the longstanding conflict has left the country without a 

functioning central government in addition to a devastated infrastructure in most 

public systems. 

 

Although the threat of Al-Shabaab still persists, the success of AMISOM has curved 

down the frequency of attacks and the group has now been forced to switch to 

indiscriminate attacks on civilians (Mutahi & Ruteere, 2017). Similarly, Farha and 

Handa (2015) captured the post-conflict situation in Somalia as thus, 

Somalia is experiencing the challenges of two-decades-plus of peace 

building efforts; challenges that come through protracted conflict. It 

is recovering from state collapse and moving into a unique post- 

conflict situation. The same can be said for the Somali mentality. The 

need, therefore, is not only for rebuilding institutions but also 

transforming peoples‟ attitudes‟ (Farah &Handa, 2015:43). 

 
 
Further clarification on the current status of Somalia was described as a situation in 

which today it prevails under the auspices of a federal government of the Somali 

Republic. However, like any post-conflict society, Somalia has to go through all the 

phases of Post Conflict Reconstruction, i.e. the provision of security and other essential 

needs and services and the creation of self-sustaining state institutions. Through this 

process, effective attention can be extended to many other tasks necessary for the 

reformation of the Somali State (Farah & Handa, 2015). 

 
 
In the same manner, recent literature indicates Somalia as a post-conflict society, as 

noted by various researchers and academics (Leather, Ismail, Ali, Abdi, Abby, Gulaid 

& Parker, 2006; Gure, Dahir, Yusuf & Foster, 2016; Giustozzi, 2016; Sørensen, 1998; 



128 

 

 

Colletta & Cullen, 2000; Moe, 2017; Turner & Houghton, 2015; Mutahi & Ruteere, 

2017). They all consider Somalia to be a post-conflict country from various 

dimensions and disciplinary backgrounds. 

 

4.4 Challenges of Post Conflict Reconstruction of Somalia 

The 2004 United Nations report noted that “civil war and persistent fragmented 

conflicts in Somalia over the past two decades (both before and after the collapse of 

the Siad Barre regime) have devastated public and private institutions and asset” (UN, 

2004). Although there have been many positive steps towards recovery, the country 

has yet to fully recover from the effects of civil war and previous strategies seem not 

to effectively overcome factors that fuel social tensions and conflict. When we look at 

the renewed 2006-2007 wars that devastated many lives (UN, 2004), the causes 

include bad policies coupled with wrong priorities that hamper the progress towards 

peace in post-war societies. Therefore, it’s important to look at the challenges that 

post-conflict Somali faces today, so that proper strategies and policies can be adopted. 

Among the challenges that current post-conflict Somalia needs to tackle include safety 

and security. 

 

The challenge of safety and security in post-war societies is enormous because most 

reconstruction processes take place under weak governments. These incapable states 

barely progress without providing public safety and security (Rondinelli, 2007). 

Establishing safety and security goes beyond building military and police forces and 

includes enforcing peace agreements, disarmament of former combatants, establishing 

inclusive and professional police forces and controlling state borders. 



129 

 

 

This is due to the fact that establishing a capable and strong state in post-conflict 

country involves more than safety and security. Improving the competency of civil 

servants is equally important because it’s their responsibility to conduct government 

business effectively and efficiently, so that the public can receive basic goods and 

services from the government. Professional and competent civil servants also 

smoothen the experience of the public when they engage public organizations. 

Effective and professional civil servants can easily cooperate with aid and international 

organizations that help government to integrate the society and move the country 

forward (Rondinelli, 2004). 

 

However, in today’s Somalia, the safety and security of citizens is probably the most 

challenging task the current government faces. It’s important to acknowledge that the 

reconstruction process cannot move forward and the country cannot recover 

economically if insecurity is not contained (Cordesman, 2003). Insecurity not only 

impedes all economic progress but also prevents social stability and peace, which are 

very vital for attaining successful post-conflict reconstruction in Somalia. 

 

Another challenge that cannot be over-looked is the establishment of a constitutional 

government that enables an inclusive government to guarantee citizen participation in 

the political process through fair and free elections and elect their leaders. Establishing 

a constitutional government can help post-conflict reconstruction efforts because it 

ensures healthy political competition, protects human rights, facilitates freedom of the 

press and robust civil society groups and provides equal rights for all regardless of 

their clan, race religion and ethnicity. Accomplishing all these tasks could strengthen 

the capability of the current weak government while creating an environment that is 
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stable and business friendly and in turn facilitate the economic growth that accelerates 

basic infrastructure developments that guarantees fruitful post-conflict reconstruction 

(World Bank, 2001). 

 

Countries that successfully recover from civil wars and attain desirable post-conflict 

reconstruction, including Rwanda, have established a constitution that reflected 

Rwanda’s desire to change course. After the civil war, the country banned all forms of 

discrimination and established a constitution that was inclusive of all groups. Their 

constitution was designed to encourage public participation and avoid any 

marginalization that could trigger new civil wars. Their constitution states that 

“Rwanda shall be a democratic, social, and sovereign Republic. All citizens shall be 

equal in the eyes of the law, without any discrimination, especially in respect to race, 

color, origin, ethnic background, clan, sex, opinion, religion, or social status” (UN, 

2004). This determination made Rwanda one of the most successful countries in Africa 

today in terms of stability and growth. 

 
 
The challenge of clan politics or what Elmi and Barise (2006) call politicized clan 

ideology is another obstacle that hinders the attainment of successful social integration, 

which is a pre-requisite for successful post-conflict reconstruction in Somalia, 

although people in Somalia share the same religion, language and culture (Laitin, 

David, Samatar, 1987: 21). Clan influence affects all aspects of the society and the 

society is divided along their clan lineage (Brons, 2001). This gives politicians and clan 

elders the ability to manipulate and mobilize their clan members to suit their own 

interests. Therefore, it’s necessary to overcome this challenge through establishing 

institutions that can play a role in developing national identity that promotes social 
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integration and avoids the clan structure that divides people based on their lineages. 

These institutions should aim to rebuild and restore trust in the society through equal 

access to state resources and opportunities, including land rights. 

 

Todorovski, Zevenbergen & van der Molen (2015) contend that land management has 

a central role to play in avoiding social tensions that lead to more divisions in the 

society. Undertaking issues connected to housing, land and individual property are 

very sensitive issues that could very easily flicker new conflict. Unequal access to land 

based on clan identity could be a major factor that prevents the appearance of a well- 

integrated and an effectively cohesive society, because the common grievances for 

marginalized groups can sometimes be related to land issues. This can have a negative 

impact on the overall reconstruction process. 

 

Similarly, unequal access to state resources based on clan identity will likely result 

into unequal service delivery a might fuel social tensions that undermine efforts to re- 

integrate the society and reconstruct the country. Efforts that aim at the restoration of 

trust are more likely to succeed over time where institutions influence groups to 

experience positive interactions alongside other groups, when such interactions are 

shaped by a deep sense of equality (OECD, 2011). 

 

Northern Ireland represents a success story when discussing social integration. Todd 

(2016) postulated that it exemplifies a significant influence in post-conflict 

reconstruction because there has been an enormous program of socio-economic 

rearrangement, which has impacted on horizontal inequalities through representative 
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administration in Northern Ireland. This was achieved by security force improvement 

and rights based on equality. 

 

Political systems have a critical role in helping and contributing to successful post- 

conflict reconstruction when they are inclusive of the major groups within the society 

(Reidy, Taylor, Merrilees, Ajduković, Biruški & Cummings, 2015). Political 

socialization affects how attitudes in post-conflict societies manifest. Positive political 

agenda may support a drive toward positive intergroup relations. There are important 

contributors other than politicians that can play a role, such as parents, peers, schools 

and the media. 

 

On the other hand, the success of post-conflict reconstruction tends to be deeply 

undermined by negative political party members/voters mobilization strategies. In this 

regard, Kenya’s political party mobilization is a clear evidence of how party 

mobilization tactics breed social fragmentation. In Kenya, the nature of the practice in 

multi-party democracy has generated a conducive environment for social 

fragmentation. Furthermore, the multi-party system has aided the promotion of identity 

conflict found in the extended history of the general elections where ethnic- based 

voting patterns were clearly displayed. This should be avoided in Somalia and media 

and politicians should not only promote unity, but they have to celebrate the unity of 

the people. 

 

The Kenyan elites also promoted ethnic divisions by competing for power on the basis 

of ethnic consensus. For example, in the election of 2007, this behavior was the basic 

foundation through which voter mobilization strategies were undertaken (Mansoor et 
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al., 2012). In the case of Somalia where the society is divided along their clans, unless 

these factors are considered, the political system may hinder progress in the post- 

conflict reconstruction process. 

 

Establishing safety and security is another factor that is very vital for the success of 

post-conflict reconstruction in Somalia because ensuring the safety of lives as well as 

public property is very crucial to gain trust and legitimacy in the society. It’s important 

to ensure that people feel safe because providing security to all citizens will help the 

government to persuade more people to have faith in it (Ghani et al., 2005: 9). The 

establishment of a security force should be done to guarantee the internal and external 

security of the citizenry. In Somalia, this remains vital since people tend to trust and 

seek security and protection from their various clans rather than their government the 

reason being that the absence of security tends to push people to seek protection from 

elsewhere. 

 

Similar suggestions were made by Boas (2001) and Reilly (2008) saying that when the 

formal government security apparatus becomes absent, non-state actors emerge to take 

over the vacuum created. This explains why Somalia has had so many warlords and 

Islamist organizations in the past that claimed to restore justice and security. This could 

very well explain how insecurity breeds more social disintegration. So, providing safe 

environment for all could remove violent elements in the society and reduce threats of 

non-state actors that spoil post-conflict reconstruction efforts in Somalia. 

 

4.5 Post-conflict Reconstruction and Social Integration in Somalia 

Post-conflict social integration involves a variety of tasks that aim to re-integrate the 
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society after the conflict. One of the essential tasks that require immediate attention is 

the establishment of a judiciary system that is fair and accessible to all and intends to 

sustain the fragile peace and defuse the social tensions that may arise after conflicts 

because if insecurity ensues, the social integration process will impede and social 

stability will be undermined. During the reconstruction process in Rwanda, 

International Alert concluded that “without justice and the end of impunity 

reconciliation and reconstruction in Rwanda will be impossible” (International Alert, 

2006).Equally important is the initiation of the reconciliation process because it has 

the potential to enable successful social integration, which in turn progresses post- 

conflict reconstruction efforts in Somalia. Reconstructing or rebuilding a country after 

a long civil war requires a program that intends to heal the wounds of the war. 

 
 
Reconciliatory programs together with an effective judiciary system that goes after 

war criminals and holds them to account for their role in the war helps the integration 

of the society. Establishing a judiciary that is force that are accountable to the civilian 

government and promoting tolerance (UN, 2004), the attainment of all the above can 

create a new culture that holds people accountable for their crimes and prevents the 

occurrences of new injustice and crime. This safeguards social stability, which in turn 

promotes social integration. 

 

From the beginning of 1960 until 1990, sub-Saharan African countries including 

Somalia experienced government changes through extreme violence (Adedeji, 1993: 

3) that overthrew dictatorial governments and damaged the social fabric that held the 
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Somali people together. It’s one of the pressing challenges that could undermine the 

reconstruction efforts in Somalia today because when rebel militias overthrew the 

military regime, they split into different groups and a leadership struggle began 

between Ali Mahdi Mohammed and Mohammed Farah Aidid (Samatar, 1992). The 

struggle led each clan in Somalia, especially in the southern part, to create their own 

warlords that protected them from the other warlords. The country then started its 

journey towards a long conflict, famine and lawlessness. The actions of USC leaders 

who carelessly armed militias and the birth of warlords made the situation worse 

because they started looting and attacking particular clans. This further contributed to 

the disintegration of the society because it created a climate of fear and injustice 

amongst the society (Bradbury & Healy, 2010; Copson, 1994: 49-54). 

 

It’s important to then restore the societal relations those militias and warlords have 

destroyed in the past. Rehabilitation and rebuilding the social and economic set-up in 

a post-conflict setting are complex since civil-wars generate large-scale human misery, 

creating refugees, dislocating populations, causing psychological distress, destroying 

infrastructure and changing the economy and in most cases grave developmental tasks 

remain inadequately addressed (Sankaran & Earnest, 2015). 

 

Fletcher similarly notes that conflict builds up mistrust and suspicion within societies 

with greater negative consequences on post-conflict peace building efforts. For 

example, even after the abrupt conflict has subsided and groups have returned, there 

will be persistent mistrust, suspicion and tension among them. Such a situation has the 

potential of undermining the efforts to reestablish local institutions. The neglect of 
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these factors might undermine any reconstruction efforts and lead to the destruction of 

livelihoods and further worsen poverty and social inequality (Fletcher et al., 2014). 

 

To reduce social tensions and increase trust in the society, post-conflict reconstruction 

should focus more on the critical role in rebuilding social aspects (Aldrich & Meyer, 

2015) because reconstruction is a critical process, which underpins development. As 

such, focusing on social aspects during reconstruction should be part of the solution to 

avert the conflict to relapse or future escalation (Brown, 2005). This calls for the 

restoration and rebuilding of the socioeconomic framework of the society and 

integrating structures, then the circumstances and trends that resulted in the civil war 

and violence will be doused. 

 

Furthermore, since wars destroy civil infrastructure and limit the availability of basic 

social services to the community, the restoration of infrastructure and the effective 

administration of basic services can have a pernicious effect on social integration. The 

goal should therefore be to rebuild the basic socioeconomic infrastructure that will in 

the end promote social stability and lead to a democratic society because by 

spearheading healthy economic development, post-war societies will depend less on 

donor monetary aid and a capable state will emerge (Brinkley, 2007; Coyne, 2006; 

Grey-Johnson, 2006). 

 

This can be achieved if reconstruction policies focus more into useful projects that 

help the survivors of the war because focusing to reconstruct basic infrastructure has 

the potential to uplift livelihood within shattered communities. It will provide and 

deliver vital public services into communities and improve both the legitimacy of the 
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post-conflict state while preventing the re-emergence of new conflicts (Mcloughlin, 

2015). Achieving service delivery in post-war societies can result into the restoration 

of economic security and transform the society into a peaceful one. Such sustainable 

infrastructure to be considered in the PCR includes all the physical assets that directly 

provide net benefits for the members of the community and its neighbors (Brown, 

2005: 762; Holtzman et al., 1998). 

 

Similarly other studies listed some of the services that can help post-war societies to 

integrate and avoid a war relapse, including the delivery of goods and services to 

improve the quality of the communities that can also increase the level of economic 

development. Examples in this regards include water supply, administering sanitation 

services, reviving health and educational basic services, putting back effective 

transport and communication systems, supplying electricity and basic energy supply 

needs (Anand, 2005). 

 

Overall, prioritizing basic service provision during post-conflict reconstruction will 

enhance social cooperation, which is an important element in social integration while 

having positive political and economic consequences that in the end improve the 

individual welfare of the society. This could repair social relationships and perception 

at the individual level compared to the pre-reconstruction era (Jeong, 2005: 22-23). 

This however is not an easy task and requires leadership with right strategies and clear 

vision but it’s a critical one that can be a determining factor in the success of the post- 

conflict reconstruction, because transformation of social relationships is vital to the 

long-term integration of the society (Jeong, 2005: 155). 
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4.6 Post-conflict Reconstruction and Leadership in Somalia 

Every post-conflict state represents a unique condition and is dependent on the socio- 

economic features that generate the challenges to be addressed by the PCR (Kreimer, 

Muscat, Elwan& Arnold, 2000; Waters, Garrett & Burnham, 2007). However, what 

should also be unique in post-conflict states is the type of leadership that guides and 

controls the activities of PCR. It’s crucial to ensure post-conflict states attain capable 

leadership that not only understands activities that should get priorities but sets a vision 

that transforms the country from the recipient of donor aid to a peaceful and prosperous 

society that in return contributes to the global community. 

 

This demands a visionary leadership that not only knows where Somalia deserves to 

be but motivates people to channel their energy into realizing that vision. However, 

the public has to trust their leaders before following their vision and this cannot be 

possible if the leadership lacks passion. McAshan once quoted “Nothing great in the 

world has ever been accomplished without passion” (McAshan, 2011). This shows 

how passion is crucial for leaders because it’s what drives them to not give up and 

keep chasing their dreams. 

 

The post-conflict reconstruction period also requires communicative leadership that 

communicates effectively because successful leaders communicate and manage their 

messaging to convince their followers. However, before communication leaders must 

know the issues they wish to convey and communicate. This is where listening to your 

followers matters. Abraham Lincoln once said, "When I am getting ready to reason 

with a man, I spend one-third of my time thinking about myself and what I am going 
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to say and two-thirds about him and what he is going to say" (Wilhelm, 2011; Covey, 

2007). 

 

Reconstruction procedures are extensive and may require a multifaceted and multi- 

organizational approach since their aim is to overcome inequities triggered by past 

history. Therefore, there is a need to integrate culture and social aspects and build 

workable and sustainable structures that support democratic choices that result into 

high quality management and governance procedure (Muharremi, Peci, Malazogu, 

Knaus & Murati, 2003). This, however, calls for effective and trustworthy leadership 

that can lead the transformation from conflict to post-conflict in a manner that indicates 

progress. Trustworthiness is a key trait post-conflict era leaders must possess because 

in most post-conflict situations trust is in short supply. So, having a trustworthy leader 

can make positive change. 

 

An opinion piece written by Green (2012) in the Forbes Magazine noted “Leaders can 

no longer trust in power; instead, they rely on the power of trust.” This validates how 

trust in leadership matters in this day and age. The post-conflict reconstruction period 

demands visionary leadership that brings people together and avoids leadership 

practices that led the country to fail in the first place. According to Makhubela (2010) 

during the military rule, General Mohamed Siad Barre strongly advocated the equality 

of all citizens and banned clannism. However he favoured his Marehan sub-clan by 

appointing them to all powerful political and military positions. This practice clearly 

exhibited his nepotism. 
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In the post-conflict reconstruction era, this type of corruption and division will 

undermine and ultimately destroy all the efforts that aim to restore peace and stability. 

This calls for a balanced leadership that demonstrates fairness and integrity because 

leadership without integrity cannot promote integration and trust in the society, which 

complements the reconstruction process. Leaders with integrity are known to perform 

and achieve more, according to (Goldberg, 1990). 

 

The current post-conflict reconstruction situation in Somalia is characterized by a 

fragile situation in which the government is both weak and incapable and does not 

seem to aid the recovery progress effectively. Previous studies have shown that 

ineffective and incapable governments are both the result and the causes of conflict 

(UN, 2007). The current condition can potentially worsen an already fragile situation 

because societies tend to dissent when their government fails to deliver basic services 

and provide security and stability. 

 

In most post-conflict settings, insecurity and instability plus poor infrastructure are a 

common phenomenon. Thereupon, it’s important to prioritize the establishment of a 

capable and an effective state that has the capacity to provide basic services and protect 

its borders. This creates a favorable condition that encourages both domestic and 

foreign investment. The UNDP points out that “in post-conflict situations, such as in 

Sierra Leone or Somalia, establishing some form of credibly representative 

government that can provide essential services is increasingly seen as an essential part 

of the first stages of post-conflict reconstruction” (UNDP, 2004). This demands the 

presence of an assertive leadership that is committed to bring positive change. 

Assertive leaders are known to produce results and achieve goals (Scholtes, 1998). 
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However, an environment like Somalia demands a leadership who can combine 

assertiveness with humility, because assertiveness alone won’t produce a positive 

outcome. Humility is a basic trait all successful leaders entail. It refers to the ability of 

a leader to acknowledge not only making mistakes but recognize team efforts (DuBrin 

2010). 

 

Strong leadership with vision can transform the current condition of post-conflict 

Somalia because leaders with vision tend to control unfavorable situations while 

envisioning creating better conditions that indicate progress. In general, leaders with a 

strong sense of vision are more likely to succeed compared to the ones that lack a clear 

vision (Çınar & Kaban, 2012). Post-conflict reconstruction in Somalia can succeed if 

the current and future leadership envisions a future where all citizens have equal rights 

and recognize the importance of establishing an inclusive governance system that 

promotes more participation across all the sectors of the society. 

 

The exclusionary policies of the previous military regime led by President Barre 

shaped how clans viewed power. Barre played clan politics and rewarded his clan to 

top government posts. Today each clan is pursuing political power for one reason, 

which is to exploit the nation’s resources as concluded by (Elmi & Barisse, 2006: 34). 

This fueled the struggle between clans and led the conflict to become intractable. 

Thereupon, any attempt to reconstruct Somalia and restore peace and stability must 

include the promotion of inclusivity and participation and create a sense of ownership 

from the broader public. This as a result can facilitate public acceptance, which boosts 

the legitimacy of the government. 
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Legitimacy and acceptance from of the public is also an important ingredient for 

attaining social integration and successful post-conflict reconstruction in post-war 

countries. Re-establishing the government’s legitimacy depends on the ability of 

political leaders to gain the support of diverse groups in the country. The government 

must develop the capacity to rebuild a shattered economy, so that it can extend its 

influence and restore authority over its entire national territory. 

 

4.7 Chapter Summary 

The chapter has extensively discussed the history of Somalia and how the country 

evolves since its independence based on the existing literature that has previously 

researched on the matter. Several studies on the situation of the post-conflict 

reconstruction process and the current post-conflict social integration in Somalia were 

also broadly discussed. The study also looked at a historic leadership failure before it 

lengthily discussed and pinpointed the relevance and crucial role leadership has to play 

during post-conflict reconstruction in Somalia. 
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CHAPTER FIVE  

SITUATION OF LEADERSHIP AND SOCIAL INTEGRATION  

IN SOMALIA 

 
5.1 Introduction 
 
This chapter presents, analyses the findings and discusses the data collected in relation 

to the research questions raised in the study. The data that emerged were analyzed 

through the interpretive thematic approach, which effectively and appropriately offers 

a trail of evidence on how the data gathered uncovered relevant issues that explicitly 

accomplished the objectives set by the study. Further, the section includes an 

exploration of leadership and an examination of the situation of social integration in 

Somalia. The data discussed the contributing factors that led to leadership failure and 

the consequent disintegration of the Somali society. Therefore, the discussion 

elaborates the findings with regard to the role of each theme in the study. Moreover, 

the chapter offers an opportunity to grapple with the richness of the data collected in 

relation to the research questions against the background of the theoretical framework 

that underpins the study. Through the explanations that followed, the significance of 

what the study uncovered was drawn out. 

 

5.2 The Situation of Leadership in Somalia 

The analysis and discussion of the leadership situation in Somalia involves the 

discussion of three themes that extensively explore leadership personality. These are 

leadership personality flaw, leadership corruption and bribery and leadership divide 
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and rule tactics. These themes have an impact on the situation of leadership in Somalia. 

The first theme analyses and discusses leadership personality in Somalia as follows. 

 

5.3.1 Leadership Personality Flaws 

The study of leadership personality is both complex and diverse due to its focus of 

identifying what makes or breaks a leadership. Personality is “the set of unseen 

characteristics and processes that underlie a relatively stable pattern of behavior in 

response to ideas, objects, or people in the environment” (Daft, 2002: 119). Numerous 

studies indicate that leaders fail due to their personality. This study also obtained 

consistent responses that the personality traits of previous Somali leaders shaped by 

the desire to remain in power resulted in personal rule and the promotion of 

authoritarianism. In the same vein, various responses were made in relation to how the 

personality of previous leaders contributed to their failure and the disintegration of the 

Somali society. Throughout the interviews, significant responses were made on how 

the personality traits of the previous leadership influenced the disintegration of the 

Somali society. Specifically, most respondents blamed the leadership and their 

dictatorial style since most of them were undemocratic. 

 

Several respondents stated that in this regard the leadership in Somalia ignored the 

suffering of the people and opted to oppress anyone who questioned their policies. 

Such attitude of Somali leaders was largely seen as what led to the public to resist the 

authoritarian tendencies of President Barre. Unfortunately, the people’s resistance led 

to the collapse of both the state and the subsequent social disintegration as expressed 

by most respondents. Here is a statement by one of them: 
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The personality flaws that evidently characterizes the leadership in 

Somalia especially with reference to president Barre had 

contributed to both the destruction of the country and the 

disintegration of the society, because Somali leaders have in the past 

failed to address people’s grievances peacefully and as a result, the 

public has resorted to violence and other means that later 

disintegrated the society and destructed the country (R7-PLF-1). 

 
Also, in relation to the issues that destroyed social integration, as highlighted above, a 

respondent demonstrated the contribution of Barre’s personality: 

Barre’s personality is characterized by oppression and injustice 

which in my opinion planted the seed of social disintegration and 

social mistrust. Barre was undemocratic and resisted to establish 

inclusive economic and social institutions that benefit the public 

regardless of their clan affiliation and it’s this leadership failure that 

first divided the people into two segments that either benefit from the 

regime or lose because of the regime (R13-PLF-1). 

 
Also, in support of the above, another respondent viewed the leadership personality of 

Barre as problematic, since it damaged the cohesion and trust between the Somali 

society and led the people in the country to believe the only way they could survive 

was to secure a position of power. The mistrust between clans in the country made 

each clan think that if the other clan ruled the country, they might concentrate the 

power just like Barre did and exclude the rest of the people from governing the country, 

showing how the personality of previous leadership led the public to misunderstand 

power, as the respondent demonstrated: 
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The personality of general Mohamed Siad Barre can be blamed both 

the destruction of the state and the mistrust between clans in Somalia 

because Barre’s power abuse led many people in Somalia today to 

never trust government leaders that are not from their clans, they 

believe if politicians from another clans manage to become more 

powerful, they might harass them and abuse their power simply 

because of the personalities and actions of Barre and his military 

rule (R2-PLF-1). 

 
The above account shows that the personality of Barre is an example of a highly flawed 

personality. Further, Barre’s style of leadership is a clear example of a leader who 

failed to lead the country towards both economic and social development. The above 

position agrees with the findings from reviewed studies on the causes of social 

disintegration. Specifically, respondent 13 and 2 viewed the leadership personality of 

Barre as problematic since his personal quest for power damaged the cohesion and 

trust between Somalis. Such mistrust between clans in the country made each clan 

think that if the other clan ruled the country, they might concentrate the power just like 

Barre did and exclude the rest of the people from governing the country. This shows 

how the personality of Barre’s led the public to misunderstand the legitimate basis of 

power in a democratic fashion. Consistent with the above views are the opinions 

expressed about other Somali leaders. Here is one of them: 

Previous leaders had dominative traits that made them failed to 

believe in democratic values, for example, President Abdirashid Ali 

Sharmarke promoted divisive politics that was based on clannism, 

division and corruption. As noted by a respondent, Sharmarke as a 

leader resisted the establishment of democratic institutions; like 

others before him. He also failed to establish inclusive and 

democratic institutions that constrain the corrupt behaviour of the 

ruling elite (R12-PLF-1). 
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In a similar manner, a respondent compared how the actions and personalities of 

President Abdirashid and Barre divided the society and damaged the fabric of Somali 

society, as the interviewee put it: 

The main reason is the leadership personalities of President Barre 

and President Sharmarke that led disintegration of the society. 

President Barre personality was authoritarian and abused his power 

by weakening national institutions, distributing the National 

Resources Unevenly and later weakens the courts; I think that kind 

of personality trait in leadership has led the civil war in Somalia bad 

leadership personality is to blame for the destruction and 

disintegration of the society in Somalia (R9-PLF-1). 

 
The data extracted from opinions, such as of respondents 2, 9. 12 and 13, all revealed 

that the personality of previous leaders contributed to their failure and led the country 

to a destructive path because most respondents tend to have a consensus that remaining 

in power was more important to the leadership in Somalia than leading a just and well 

integrated society. An example that cuts across most responses is the leadership of 

Barre whose authoritarian tendencies as a military ruler failed Somalia’s integration 

and national development. As a result, his failure was generally perceived as a 

reflection of bad military leadership founded on personal interest and the self-centred 

policies which contributed to the disintegration of the Somali society. This finding 

falls in line with the position of Seale (2017). 

 

An important finding by this study from the analysis of the above accounts is the 

evidence of arrogance in form of plunder and mismanagement of resources that 

characterized the regime of Abdirashid Ali Sharmarke, which has not been highlighted 

by most previous studies. This opinion also shows the public perception of the 
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historical root of Somali social disintegration an important source of information that 

can provide a clearer picture of what to avoid in the adaptation of leadership within 

the current strategy of post- conflict reconstruction of Somalia. It is also clear from 

these accounts that the personality traits of leaders, as perceived by the respondents, 

seem largely responsible for the onset of social disintegration. 

 

This finding is consistent with Ingiriis (2016) and also relates to the position of Seale 

(2017). On the main features of the two dominant personalities that engineered Somali 

history towards social disintegration, the findings also reaffirm the earlier position that 

the personal rule system promoted clan affiliation and patronage resulted in rivalry 

among the clans, who scrambled for positions and, in turn, created an environment of 

insecurity, rendering the society in deep divisions. 

 

From the foregone analysis, it can be clearly seen and discussed that, as a dictator who 

was eager to boost his ego, Barre transformed the clans and their structures in a manner 

that concentrated political power within his Marehan sub–clan. Such action was clearly 

meant to uplift his maternal Ogaden sub–clan and the Dhulbahante sub–clan of his 

principal son-in-law. Further, the aim was to ensure that the Darod clan dominated 

Somali body politics. More still, Barre created a cabal of loyalty based on clan 

patronage and lineage known as MOD for Marehan-Ogaden-Dhulbahante. Therefore, 

contrary to an earlier perception of him as an upright leader from the initial stage, what 

is new as uncovered by this study appears to be a personality that was after power 

consolidation based on single individual authority. It is clear from this study that 

Barre’s flawed personality trait soon became a source of conflict between the regime 

and those excluded from mainstream Somali politics and consequently fueled 
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the context for the situational factors that disintegrated the social sphere linking the 

various groups across the country. 

 

It is also clear that the personal rule of Barre created a sense of discontent and 

frustration across other sub- clans due to political marginalization by the dominant 

MOD cabal whose loyalty boosted his ego. For example, as a dominant personality in 

the so-called Revolutionary Council, it was indisputably clear that General Barre’s 

word was law and brooked no defiance or disagreement (Lewis, 2005). This style of 

leadership is better described as personal and a clear sign of leadership failure that 

resulted in repression and public execution of perceived rivals within the ruling cabal. 

In addition to protecting his personal interest by executing two generals accused of 

plotting to overthrow his regime in 1972, Barre also executed religious leaders and 

Sheikhs in 1975. The repercussion of this action was heavy and directly responsible 

for a wider and more serious divide in the Somali society. Leadership personality 

failure was evident in the manner Barre failed to respect the institutions of Islam 

among Somalis, resulting in the general public’s resentment of the regime. Thus, Barre 

became more alienated from society. 

 

Moreover, Barre’s personal inclination to socialism at his assumption of power in 1969 

led to the declaration of Scientific Socialism with the military regime founded on the 

three Darod sub-clans of Marehan, Ogaden and Dhulbahante or the MOD cabal actually 

created military and clan dictatorship. Given the fact that political and economic power 

was mainly in the hands of the MOD to the exclusion of the other clans, the leadership 

personality failure of Barre established the political root and genesis of clannism in the 

Somali system. This did not resonate well with the excluded clans and thus set the stage 
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for continued confrontation along the clan divide. 

 

Another significant personality that contributed to the disintegration of Somali society 

was evident in the personality weakness of Abdirashid Ali Sharmarke whose 

personality flaw also manifested in personal corruption and governance by nepotism, 

clan patronage and loyalty. It is evident from the responses that Barre’s personality 

trait resulted in private rule where the Somali political system was transformed into a 

series of relations linking his regime closer to patrons, associates, clients and 

supporters to constitute a clientele system, while the rest of the public was ignored. 

The result was a political structure ultimately dependent on one person rather than 

institutions that hold the society in order and cohesion. The leadership personality 

flaws findings by this study extend the explanations in leadership failure to include 

different personal characteristics and belief sets or ambitions that most previous 

leaders displayed as personality features. 

 

5.3.2 Leadership Corruption and Bribery 

Corruption in Somalia is not a new phenomenon. Shortly after independence, post- 

colonial leaders started to enrich themselves and ignore the welfare of the society they 

were supposed to serve. Such actions set the pace for a political culture that was 

characterized by corruption and nepotism. Therefore, post-colonial leaders’ 

corruption, particularly in the regime of President Sharmarke, was captured by 

Elphick, who observed that “many Somalis [being] enervated by the feeling that 

political incumbents, through electoral manipulations, were squandering the nation's 

economic resources for their private benefit.” (Elphick, 2015: 40). The people’s 

frustration was later exploited by military figures who staged the coup which put 
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General Mohammed Siad Barre in power. 

 

However, Barre and his coup co-conspirators started to establish extractive institutions 

that eliminated all political parties, dismantled the national assembly and overrode the 

constitution that would otherwise constrain their corrupt behaviour. Barre’s military 

regime earlier on started to consolidate more power by forming the supreme 

revolutionary council and becoming its leader. Although the revolutionary council 

promised to “to end tribalism, nepotism, corruption and misrule”, people learn their 

true intentions, which was to amass more power and wealth and harshly deal with any 

entity that questioned their rule. 

 

The military regime’s lack of transparency and accountability together with their 

power concentration was seen by many as responsible for corruption, which 

characterised the rule of the previous leadership. This implies the lack of transparency 

in the administration when it comes to resources and promotions that are based on 

nepotism as the reason for frustration and the consequent rivalry in Somali society. As 

noted by one of the respondents: 

Previous leaders in Somalia including Sharmarke and Barre either 

tolerated or promoted corrupt activities, for example Barre 

promoted his son to senior military post to handover the power and 

even give more privilege to his own Marehan clan while oppressing 

the rest of the people in Somalia so it’s a reasonable to suggest 

corruption did play a very big role in both the collapse of the state 

and the disintegration of the society (R6-PLF-2). 
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As another respondent put it: 
 

The Institutions that are supposed to fight against corruption are not 

functional and this indicates the failure of leadership to eradicate 

corruption because corruption is holding back the country since 

“past and present leaders failed to contain this problem, this failure 

led the country to become a failed state in the first place and now 

hinders the country to recover properly (R 2-PLF-2). 

 
The above account implies that leadership failure aided corruption and made Somalia 

one of the most corrupted countries, a view captured also in the World Transparent 

International Report (2017). In addition to the above, a significant number of 

respondents observed how corruption became part of Somali lifestyle. Respondents 

generally agreed that corruption involved and affected almost every aspect of the 

society. Here is a sample response in this regard: 

It pains me to even say almost all elected presidents during the 

transitional period and even in the 2017 election had committed 

some type of corruption and corruption played a role in their victory, 

it’s clear in today’s Somalia, if you want to become a president, you 

must to bribe member of parliaments to get their votes. “If the 

leaders are elected that way, how can we expect them to initiate 

policies that eliminate corruption? (R5-PLF-2). 

 
 
The data from above response closely associate leadership corruption and nepotism 

with social mistrust and disintegration in the post-conflict Somali society. Responses 

from R2, R5 and R6 indicate that looting public funds and widespread corruption 

fuelled the tensions that led the division of the society. Although this finding remains 

consistent with earlier positions (Fritzen, Serritzlew & Svendsen, 2014; Lyons & 

Spector, 2017; Zartman, 1995), this study emphasizes corruption as a personality flaw 

responsible for the widespread nepotism and human rights abuses committed by 
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previous leaders which damaged the sense of belonging and created dissent within the 

population and promoted clan loyalty and antagonism as a consequence of which 

socially, politically and economically the country was weakened. 

 

Leadership corruption and bribery revealed that Barre was not the only post-colonial 

leader whose personality flaws institutionalized corruption, as others notables like 

Sharmarke not only contributed to the culture of corruption but prevented any initiative 

that supported the transparent and strong institutions that encourage economic growth 

and control officials from engaging corrupt activities. The above data also clearly 

justify the relationship between corruption and leadership failure that made Somalia 

one of the most corrupt countries in the world in the Fragile States Index of 2014 (Haken 

et al., 2014). 

 

Further, there is enough evidence from the data to imply the extent leadership 

corruption in Somalia also prevented public participation, limited freedom of 

association and press and weakened state institutions, especially the judiciary. All of 

these indicators are essential for the recovery of Somalia and the establishment of good 

governance. As indicated by previous studies, the importance of participation and 

social justice in terms of access to opportunity and establishing strong democracy is a 

vital element for successful PCR. 

 

5.3.3 Leadership by Divide and Rule Tactics 

When General Mohamed Siad Barre seized the power through a military coup, he 

established the MOD alliance that consisted of the three sub-clans of Darod, namely 

Marehan, Ogaden and Dhulbahante. Barre concentrated all the power in the hands of 
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his alliance, excluding the rest of the people from having any influence on how the 

country should be run (Makhubela, 2010). His intention was not only to concentrate 

power but to weaken any potential danger to his rule and his alliance’s hold on all 

important state posts. This was aimed to establish a coup-proof regime that had the 

ability to confront and oppress the influence of other clans and ensure the survival of 

Barre’s regime. However, this divide and rule tactic led to political instability that not 

only threatened the stability of the regime but damaged the cohesion of the society 

(Makhubela, 2010). 

 

Although he took it to the extreme, General Barre was not the inventor of clannism 

and clan favoritism. President Sharmarke was the one responsible for corrupting the 

political system through nepotism and clan favoritism. Therefore, the divide and rule 

strategy was employed by most post-colonial leaders in Somalia and as a result sowed 

the seeds of the Somali social disintegration. The continuation of the colonial policy 

of divide and rule led to the distribution of privileges to one group to the neglect of the 

rest of the citizens. 

 

This resulted in resentments within the population and decreased loyalties to the 

leadership because citizens had transferred their allegiances to some group leaders or 

clans in order to achieve security or economic benefits. This led to the commencement 

and consolidation of social disintegration. Thus, the post-colonial leaders in Somalia 

divided the society though clan lineage and oppressed those they thought could 

challenge their rule and favored those that cooperated with them. This was all done to 

ensure regime survival and perpetuate control on society. The issue of divide and rule 

is a frontal response by many respondents, as noted in one of the statements below: 
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Post-colonial leaders in Somalia failed to establish inclusive 

institutions that promote transparent and encourage public 

participation, instead they continued colonial practices that was 

based on divide and rule tactics and this as a result fragmented the 

society into clans that compete national resources and this led the 

collapse of the Somali state and the disintegration of the society that 

today hinders Somalia’s recovery. Previous leadership felt the only 

way they can be relevant and remain in power is to divide people 

and they did this by concentrating the political system and 

preventing the public to participate, Barre in Particular 

manipulated and divided the society so that he can remain in power 

and this unfortunately led the disintegration of the society in 

Somalia. This shows how the leaders in Somalia played their role in 

the social disintegration since their “lack of compromise and 

vision” has contributed to disintegration of the society in Somalia 

(R2-ELF-3). 

 
R2 demonstrated how divide and rule tactics led to the failure of leadership and the 

subsequent social disintegration in Somalia. For example, Barre’s oppression led many 

clans to form rebel groups that aimed to resist his military regime that resisted not only 

dialogue with rebel groups but continued to prevent public participation and doubled 

efforts to oppress more clans, thereby alienating any support outside his clan. This 

damaged the cohesion of the society and led to the civil war (Elphick, 2015: 37) that 

destroyed the brotherhood and the sense of normalcy that had stabilized the structural 

integration of the Somali clans. 

 

The civil war also left the public in a paradox where despite being a people who shared 

the same language, religion and culture, they continued to kill each other over a long 

period of time. This seriously damaged the trust within the society to this day because 

every clan has remained adamantly suspicious of its neighboring clan. This finding 



156 

 

 

falls in line with Rotberg (2004). 

 

It is clear that the information from the above theme on divide and rule tactics has 

proven that leadership failure has been associated with many issues that created a 

context which led to the social integration problems of post-conflict Somalia. 

 

Therefore, leadership personality failure damaged and destroyed trust among members 

of the society, a sense of brotherhood and a high sense of cohesion emanating from 

ethnic uniqueness. 

 

5.3 The Situation of Social Integration in Post Conflict Somalia 
 
Identifying and addressing the challenges that complicate the current social integration 

situation in Somalia is crucial for the country’s move towards a better integrated 

society. Specifically, to reintegrate the society and attain a successful post-conflict 

reconstruction, understanding both reasons of social disintegration and addressing the 

factors that sustain disintegration is very crucial for the success of the ongoing efforts 

of reconstruction. The situational factors that require proper address include clan 

rivalry, insecurity and the erosion of social trust that might hinder the success of the 

PCR in Somalia (UN, 2010). 

 

This study affirms that the task of social integration is realizable depending on an 

appropriate match between a leadership style and the demands of the situation. 

Situational control should include the factors noted to be critical to the needs of the 

social integration situation as the major driver determining the effectiveness of leader 

behaviour (McCleskey, 2014). In consensus with the contingency model by Fiedler 
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(1964), the personal characteristics and motivation of leadership should be adapted to 

suit the current situation of social disintegration faced by the Somali society. Although 

the personality of the current leadership is important towards effective social 

integration, the effectiveness of the leadership approach should include other notable 

factors in the environment (Schedlitzki et al., 2017). 

 

Furthermore, good governance tends to be difficult without a functional social 

integration mechanism in place. Thus, functional integration among the various parts 

of a social system is a critical necessity for any system to function competently. 

Extreme inequality therefore only generates more dysfunctional tendencies, thereby 

making such integration elusive. Moreover, reversing the trend of social disintegration, 

healing the wounds of the civil war and creating a sense of normalcy are necessary for 

the attainment of successful social integration in Somalia. 

 
 
Currently, social disintegration manifests by the increased vulnerability and insecurity 

of the population, resulting in the growing social distrust, conflict and disintegration 

within local communities (Gaynor, 2015). Therefore, inclusive institutions must be 

established towards the needs of vulnerable and marginalized groups the reason being 

that these groups tend to have an attitude that generates intensively higher levels of 

distrust in relation to state institutions. The aim should be to moderate both individual 

and group action from influences of deep ethnic group affiliations towards those of 

nation building (Fletcher, 2014). 

 
 
5.4.1 Ethnicity, Clan Structure and Clan Rivalry 

The first factor to be considered as influential to the context of social integration in 
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Somalia is the influence of ethnicity and clan structure. This is pertinent because 

historically the Somali–speaking people form one of the largest ethnic groups in Africa 

dispersed throughout the Horn of Africa, from the Awash Valley through the Ethiopian 

Ogaden. The ethnic group is also found in northern Kenya as far as the Tana River. 

The Somalis belong to the Hamitic group of people – the Oromo, Saho and Beja people 

from the Horn of Africa (Bradbury, 1994: Lewis, 2005). With a common ancestry, a 

single language and belonging to the Islamic faith, religious division within them has 

less impact on social disintegration. However, the Somalis currently exist in a context 

created by leadership failure and bad and exclusionary institutions as one of the most 

divided people along clan lineage and patronage. 

 

The clans divide the Somalis into 4 clan families, namely Darod, Hawiye, Dir and 

Digil & Mirifle also known as “Rahanweyn”, which are further divided into sub-clans. 

Social life is highly influenced by clan membership. Thus, although the sources of the 

Somali conflict date back to the imperial partitioning of the country in 1897, the 

modern-day Somali conflict is driven by a plethora of issues and remains mostly intra– 

Somali in character. The respondents were generally assertive on the influence of the 

commonness in origin and single culture that form the basis of Somali society. 

Therefore, they see both sources of social disintegration arising from internal group 

dynamics or as being intra-ethnic in nature, as pointed by a respondent on the structure 

and composition of the Somali society: 

Somali Nation is a unique nation that has one race, one religion and 

one language. However, there are different clans from that one 

ethnic group. Somalia is a homogeneous nation with the name 

Somalis belongs to all of them and the Somali culture and language 

also binds together the whole society (R9-PCI-1). 
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Similarly, another response on the ethnic composition was: 
 

Somalis are a single race that comprises several clans and sub- 

clans, the people share a single language, religion, and culture, 

however, people in Somalia differentiate themselves based on their 

clan lineage and this sometimes creates issues that disintegrate the 

society because in the past it is clannism-based politics that favours 

some clans and exclude others resulting the current climate of 

suspicion, lawlessness and chaos which explains the current social 

disintegration in Somalia (R10-PCI-1). 

 
From the above account of Respondents 9 and 10, it is clear that the Somali nation is 

composed of a single ethnic group that shares a common language, religion and culture 

based on a clan structure. Though the sources of the Somali conflict date back to the 

imperial partitioning of the country in 1897, the modern-day Somali conflict is driven 

by a plethora of issues and remains mostly intra–Somali in character. Therefore, the 

sources of social disintegration can always be expected to arise from internal group 

dynamics or be intra-ethnic in nature. Historically, the Somali–speaking people form 

one of the largest ethnic groups in Africa dispersed throughout the Horn of Africa from 

the Awash Valley through the Ethiopian Ogaden. The ethnic group is also found in 

northern Kenya as far as the Tana River. 

 

A factor that was apportioned the blame for the disintegration of the Somali society 

across all the respondents was the rise of clan rivalry. The failure of national leadership 

personalities and the collapse of the state meant that every citizen had to survive on 

his/her own and seek protection from his own clan, as noted by a respondent that 

explained how clan rivalry spread social mistrust and untimely damaged the cohesion 

of the society: 
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Clan rivalry is to blame for the destruction of social cohesion 

because after the collapse of the state, clans started to fight for 

resources and dominance, this ultimately destroyed the trust 

between communities and created an environment where people 

started to mistrust which creates a climate of rivalry thus, 

contributing to the disintegration of the society (R1-ELF-2). 
 

In addition to the above, clan rivalry and the divisive politics that occurred in the past 

contributed to the disintegration of Somali people because the clan system ravaged the 

unity and the rivalry between clans created a suspicious environment that led all clans 

to suspect one another and in the end led to the failure of post-war leaders to fail to 

gain the trust of the people, as observed by a respondent: 

Clan rivalry and clannism based politics destroyed the fabric of the 

society and damaged the peaceful coexistence of the people 

therefore, abandoning clan based politics can lessen clan rivalry 

and this can help unite the people, however, this requires the 

establishment of inclusive institutions that promote equality which 

eases leadership efforts that seek to reintegrate the society and move 

the country in the right direction (R3-ELF-2). 

 
One respondent raised the issue of politicians fuelling clan rivalries: 
 

Politicians and clan elders in the country fuel clan tensions that they 

deem necessary for their political advantage by constantly 

manipulating clan issues, so unless they change this behaviour and 

adopt a conciliatory tone division and clan rivalry will remain an 

obstacle to progress (R11-EL-2). 

 
The role of previous leadership failure in promoting inclusive policies was raised by 

one respondent: 

It’s the responsibility of previous leadership that failed to promote 

inclusive institutions that promote a culture of sharing in the society. 
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The rebel groups that overthrow the military regime made the 

situation worse by focusing to avenge while abandoning to create a 

better governance for all and to this day, this failure is fuelling the 

clan rivalry and clan mistrust in Somalia (R4-ELF-1). 

 
From the above account, clan rivalry contributed to the division of the society in 

Somalia because, in the past, Somali politicians manipulated and to some degree are 

still manipulating the clan system to further their political goals. According to 

Respondent R11, politicians in Somalia do anything that would keep them relevant in 

the political cycle even if it means sacrificing the unity of the people and the greater 

good of the nation. Therefore, most responses blamed the clan system, which got 

stronger after the fall of Barre’s regime brought more destruction and more injustice, 

thus leading to social mistrust and disintegration. 

 

It’s clear from the data that the vacuum of leadership from all the parts of the society 

and the failure to collectively protect the unity of the people heightened the tension 

between clans and ultimately strengthened the sense of clannism and clan rivalry. The 

effect of such strength exhibited by clans derives from clashes between, which 

occurred often due to insufficient resources, clan rivalry or because of the overall 

insecurity in the region. These clan clashes however strengthened clan loyalty by 

creating a stronger sense of identification since they are “the most clearly defined 

political unit in Somali pastoral society” (Lewis, 2002). The only constant feature of 

the clans is their Islamic belief, which constitutes a supra-clan locus of order and 

leadership. This shows that without addressing clan rivalry and clan animosity, 

changing the social integration situation of Somalia is almost impossible because the 

disintegration situation demands a broader and serious remedy from different 

stakeholders. 
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Some respondents including R4 believe that political leaders failed to promote policies 

and programs that bring people together, protect the unity of the people and prevent 

the mistrust between clans, which most of the respondents claimed damaged peaceful 

coexistence while other respondents, such as R11, emphasized more on the failure of 

clan leadership in promoting unity and mitigating clan tensions that often bred clan 

protectionism and rivalry. In fact, some respondents blamed clan leadership for 

fuelling clan rivalry, which prevented the people from uniting for the greater good. 

Thus, leadership compromised peaceful coexistence in the society. The assessment 

made by some respondents in this study with regard to the social integration situation 

implies deep mistrust, clan rivalry and clan protectionism all of which contributed to 

disintegration and damaged peaceful coexistence. Therefore, it’s essential to establish 

mechanisms that restore trust within the society and defuse the clan tensions that 

threaten unity and peacefully coexistence. 

 

Most respondents were unsatisfied with the actions of the rebel groups that overthrew 

the military regime, since they failed to create new inclusive and progressive 

institutions that can replace the ones they opposed. This somehow makes some 

respondents speculate that the rebel and clan leadership’s intention was never to bring 

positive change and promote equality and justice but to avenge because nepotism, 

corruption, coercion and abuse of human rights continued even after the military 

regime was no longer in power. As a result, the rebels that overthrew the regime started 

to fight amongst themselves and divided the society, further and complicating the 

situation of social integration. 
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The theme of clan rivalry shows how leaders from across the society tolerated or even 

promoted a pervasive culture of clan domination and hegemony, which has become 

the feature of the Somali society. Dominant clans used their position to disregard the 

basic needs and interests of the less dominant and created structural inequalities and 

political power differences that resulted in the differential distribution of rewards 

among groups in society and today results into widespread social disintegration 

(D’Estree, 2009). 

 

5.4.2 Insecurity and the Erosion of Trust 

In his book, Mohamed Haji Ingiriis (2016) extensively discussed how Barre’s policies 

led the supremacy of his clan and humiliated the rest of the people, leading many 

people to take up arms and create a situation where more insecurity and more injustice 

became the norm. The unjust actions of Barre and the reckless response from clan- 

based militia created insecurity and instability that destroyed the trust between the 

societies and impeded all the efforts of integration and unity, thereby hindering the 

overall reconstruction attempts that are yet to stabilize the country and reintegrate the 

society. Insecurity was a measure shared across the respondents as critical towards 

addressing various issues related to social integration. Here is a response from one of 

the respondents: 

Insecurity is the main challenge that hinders the country to recover 

and the society to reintegrate and I believe getting the politics right 

can help the situation to improve, because it was “bad leadership 

and bad politics that are to blame for the disintegration of the society 

and the country, so leadership has to promote a governance system 

that is open to public participation and prioritizes the provision of 

basic public services including justice and security to all citizens, 

this way the country can easily transform from post conflict to a 
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peaceful and prosperous nation that has a well- integrated society 

(R3-NPCR-1). 

 
There was also optimism in relation to the steps taken by the present government in 

improving security. As noted by a respondent: 

Security is getting better, justice system is slowly improving although 

there needs a lot to be done, therefore establishing a system that is 

inclusive and promotes public participation is required so that 

current disintegration can be reversed. This can be achieved if the 

leadership improves security situation because insecurity only fuels 

suspicious and mistrust in the society (R6- NPCR-1). 

 
The specific areas of focus suggested were many, including security and justice, as 

pointed by this interviewee: 

I think President Farmajo have a chance to attain social integration 

in Somalia because, he manages to show people that his clan has 

zero influence on him however, he needs to understand that to re- 

integrate the society and help the country move in the right direction, 

Farmajo must remove barriers that prevent the society to live 

harmoniously and peacefully and that starts with providing security 

and establishing a judiciary system that is fair and free from 

corruption, failure to do so may absolutely thwart the country’s 

recovery (R10NPCR-1. 

 
Still optimistic on the security situation in Somalia, a respondent emphasized the need 

to reform the judiciary and the security sector so that the integration of the society can 

materialize because creating a secure environment for all can restore social order and 

unity: 
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The current government and its leadership is focusing more on the 

security sector and the result is good, there is also some 

improvement in the judiciary and major reform is underway, “from 

my past conversations with Prime Minister Kheyre, I can assure you 

soon, people will witness more progress in the justice and security 

sectors” and these efforts will likely improve the integration process 

(R13-NPCR-1). 

 
From the data, insecurity is a major challenge that hinders the society among the 

Somali to integrate and trust each other, so that the country can move forward and 

succeed in its quest to fully recover from the civil war. Insecurity clearly fuels clan 

affiliation, which harms the unity of the people and destroys the trust between citizens. 

That being said, it’s important to note how the insecurity takes us to the military regime 

that centralized the state power to a particular clan and disregarded the rest of the 

society. Such disregard often led to frustration of the public, disturbed the peace and 

brought insecurity, injustice and disunity. 

 

An interesting finding by this study is that despite some interviewees having a negative 

perception with regard to the current security situation, such as R3, most interviewees 

including R13 shared optimism for the future of security based on the effort of the 

present government, because most of them indicated the current administration as 

reshaping and making the justice system into a functional one and the current 

Presidents neutrality from any clan influence, including his own, enabling him to 

secure the confidence of most Somalis. Many respondents believe that he has a chance 

to reintegrate the society and improve the situation of social integration. 
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For this reason, the respondents were consistent in indicating the need for the 

leadership to focus more on providing security and establishing institutions that can 

provide a unified security for all citizens, improving the integration process and 

eliminating the legitimacy of the clan-based militias that often interfered in security 

related matters. This is crucial because most respondents agreed that insecurity was 

partially responsible for the disintegration of the society because the absence of 

security made every citizen seek protection from their respective clans. This as a result 

eroded the trust between communities. The erosion of trust across the society also 

undermined the country’s quest to recover from chaos, as one respondent asserted: 

Division and suspicion between different clans and regions have 

contributed to failure of Somalia to recover from chaos because 

when different clans don’t trust one another, it hinders the ability of 

the leaders to achieve anything since other clans will do anything to 

undermine the leadership simply because of his clan lineage, so 

suspicious between clans in Somalia have played a big role in the 

division between the society and led the country’s failure to recover 

from lawlessness so leadership must reconcile communities to 

restore trust and cooperation within the society (R4-NPCR-3). 

 
Trust deficit is another reason that divides the society and undermines leadership 

efforts that seek to reverse the disintegration in the society, as asserted by a respondent: 

Absence of trust and cooperation between clans and regions in 

Somalia have helped foreign powers to easily intervene and 

undermine governments efforts to bring people together and rebuild 

the country especially when neighbouring countries want to 

undermine leaders in Somalia, they usually arm clans and create 

unrest that would divert leaders attention and their already scarce 

resources from their agenda to re-establish security forces and 

provide other essential services that would improve people’s so the 

suspicion and disintegration between the society allows foreign 
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actors to easily derail efforts that seek to rebuild a stable Somalia 

(R9NPCR-3). 

 
Similar views were expressed by a respondent who linked the relationship between 

clan mistrust and terrorism: 

Clan mistrust in Somalia led terrorist organizations to survive and 

throve this suspicious further divide the people into separate 

segments including those who supported terrorists actors and those 

who oppose and fought against them, so it can be said that clan 

rivalry in Somalia has helped criminal actors to take advantage of 

the division and commit crimes with impunity, therefore, the 

disintegration of the society has led many leaders to fail further 

dividing the society (R7-NPCR-3). 

 
The data from R7 show how social disunity and mistrust attract terrorist groups that 

exploit the grievances of some clans and use their anger to recruit fighters to undermine 

the stability of the country and sustain their terror operations whereas R9 demonstrated 

how widespread mistrust in the past provided avenues for neighbouring countries to 

easily exploit societal disagreements and create more instability and insecurity, 

complicating the reconstruction efforts that aim to restore peace and stability. For this 

reason, several respondents stressed the need for the current leadership to organize 

national reconciliation programs that remove mistrust in the society and bring people 

together. 

 

The assessment made from the data implies that social mistrust tends to increase 

instability and insecurity and obstructs cooperation in the society. This as a result 

creates an environment that justifies the presence of non-state actors, including clan 

militias that in the past brought more instability and insecurity. Therefore, reversing 
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this situation demands a multifaceted strategy that addresses the underlying causes that 

sustain the current social integration situation in Somalia. 

 

5.4.3 The Emerging New Government and Citizen’s Confidence about the new 

Leadership 

Since the year 2012, Somalia has experienced a period of relative stability that, on one 

hand, shows hope and progress and, on the other, indicates a fragility that if not 

properly managed could derail the reconstruction efforts and threaten the gains that 

resulted from the 2012 election and the peaceful transfer of power that made Hassan 

Sheikh Mohamud the president until 2017 (Wiklund, 2013). Hassan Sheikh Mohamud 

lost the election and peacefully transferred power to Mohamed Abdullahi Farmajo 

when the same cycle was repeated in 2017. This shows how the course of politics is 

heading in the right direction because in the past the country’s’ politics was 

directionless and contributed to the destruction of the country and led to the continuous 

suffering Somalis are yet to recover from. Several studies have indicated how since 

2012 the country progressed slowly. Handa described Somalia’s post-conflict 

reconstruction thus: 

Somalia is experiencing the challenges of two-decades-plus of peace 

building efforts; challenges that come through protracted conflict. It 

is recovering from state collapse and moving into a unique post- 

conflict situation. The same can be said for the Somali mentality. The 

need, therefore, is not only for rebuilding institutions but also 

transforming peoples‟ attitudes‟ 

 
Giorgetti (2014) Farah &Handa, (2015). Considered Somalia to be a post-conflict state 

that for the first time in two decade secured the international communities’ 
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recognition and support. However, other studies also implied the fragility that 

threatens the progress Somalia is experiencing. “While there are grounds for optimism, 

the future remains uncertain” (Wiklund, 2013:13). The fragility of Somalia demands 

effective and efficient state building strategies that address the needs of the public. 

This can materialize if the new government establishes sustainable peace and a 

political process that is both inclusive and goes beyond the interests of the elite and 

represents those of the broader public. 

 

The style of the new government should also carry the youth in the political process 

because it could have a significant influence in post-conflict social integration and 

socio-economic rearrangement, which can impact on horizontal inequalities through 

representative administration. This can be further consolidated by security force 

improvement and rights based on equality. In this regard, the new government has a 

critical role to play in social integration by consolidating its initiated framework of the 

inclusiveness of all groups within the Somali social system (Reidy, Taylor, Merrilees, 

Ajduković, Biruški & Cummings, 2015) there was the expression of optimism about 

the current government’s effort to reintegrate the society, as one respondent pointed: 

I think the current government and its leadership are doing their best 

to make sure people feel positive changes that in the near future 

improve people’s livelihood because Somalia is already 

transforming from an active conflict zone to a place where peaceful 

transfer of power occurs. I can say that the past two leaders and the 

current one did a lot for the country and they are slowly wining the 

hearts and minds of the young people who now started to engage in 

politics and this may facilitate people coming together (R8-PC-I2). 

 
Similarly, further optimism on the country’s recovery was also expressed: 
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The new government has also embarked on improving the security, 

reforming the judiciary and is trying to complete the new 

constitution. Political instability is declining, and people are trying 

to forget the past as they see a bright future” the result is very clear 

Somalia has the best chance to move forward now more than ever 

before in my opinion (R5-PC-I2). 

 
It was also demonstrated that the new government has taken practical steps on the 

social integration of Somali society: 

The leadership in Somalia including Sharif Sheikh Ahmad and 

Hassan Sheikh Mohamud did a lot of positive things for the country 

and the current Farmajo Administration is continuing those efforts 

to help the country move forward that being said, leadership should 

focus more on healing the scars of the civil war and encourage 

economic growth that provides a better alternative for the youth that 

joins criminal groups that threaten the recovery of our country and 

reintegration of the society (R2-PCI-2). 

 
The data from R2, R8 and R5 revealed that the emerging new government did take a 

lot of positive steps that in the long run contributed to the stability of the country and 

heal the wounds of the civil war because the country had a long civil war that not only 

destroyed physical infrastructure but also damaged the relations and the cohesion of 

the society. Therefore, most respondents were optimistic because in most parts of the 

country, the clan-based feud is giving way to peace except for the Al-Shabaab-led 

violence. 

 

Further optimism was also expressed by respondents that the new government in place 

has created hope of reintegration across all the segments of society despite the threat 

of Al-Shabaab. As far as other forms of violence, such as inter-clan conflicts, peace 
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has emerged in Somalia. The belief in the new national government revealed by the 

data implies a promising future for social integration. However, the respondents 

suggested that the government should focus on providing basic services that aid their 

efforts of integration. 

 

The action of the current government might go a long way in ensuring integration 

between very diverse clans in Somalia as the political “pillar” upon which Somali 

social life revolves. On the issue of the new leadership in Somalia, most respondents 

similarly emphasized the difference between the previous post-independent leadership 

and the current one overseeing the reconstruction efforts in Somalia. Most respondents 

praised the current leadership compared to the post-independent leadership that most 

of them blamed for the destruction of the country. An optimistic respondent compares 

the two as follows: 

In the past 10 years, leadership in Somalia is getting better because 

the country had successful democratic elections and peaceful 

transfer of power. Previous leadership particularly Barre’s regime 

failed to organized elections and transfer the power peacefully. That 

being said, clan suspicious and lack of trust are still blocking current 

leaders to do their job properly, and leadership should restore social 

trust if they demonstrate wisdom and implement policies that benefit 

the public (R5-NPCR-2). 

 
A contrary opinion by another respondent was captured as follows: 
 

It’s hard to generalize post independent leaders because Adam 

Abdulle was post independent leader who happens to be a good 

leader however some previous leaders were very corrupt and ill- 

advised for example Abdirashid Ali Sharmarke was extremely 

corrupt and Barre destroyed the hope of democracy in Somalia. 

However, post conflict leadership especially Sharif Sheikh Ahmad, 
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Hassan Sheikh Mohamud and current president and his premier 

Farmajo and Kheire are better so hopefully they will manage to 

overcome corruption, social mistrust and insecurity and take the 

country in the right direction and avoid previous mistakes that 

already destroyed the country (R7-NPCR-2). 

 
Similarly, another respond in this regard said: 
 

Somalia is always in a leadership crisis mode, however the current 

president Farmajo and prime minister Kheire seem promising, they 

are showing signs of good leadership and from the day of their 

election victory until today they made good speeches that aimed to 

promote social integration and brotherhood, also the security is 

improving and there is a major reform towards improving the 

judiciary although it’s in a very early stage to feel the effect of those 

changes, the society is also noticing their work, this can remove 

barriers that previously blocked citizens confidence in leadership 

(R8-NPCR-2). 

 
A respondent also compared the current and previous leadership thus: 
 

The current leadership is better compare to the previous one “they 

are educated, young and energetic and they come across as fair- 

minded leaders” however they need to avoid the divisive politics and 

should focus “establishing good governance and strong institutions 

that can bring people together and allow the society to live in 

harmony (R 1-NPCR-2). 

 
A respondent however dismissed the entire political class as corrupt and divisive: 
 

It will be a big mistake for any person to believe the very people who 

use and abuse their clan identity to divide people and enrich 

themselves can in any way help us integrate. Why would we expect 

these so called politicians some of whom were warlords and have 

committed crimes during the civil war and divided the society to 
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integrate people when we know the role they played in the 

destruction of the country? “Seriously most of these politicians have 

no incentives to unite people in Somalia, they thrive when clans fight 

and they are corrupted and previous and current leadership in 

Somalia get along with these corrupt politicians and that worries me 

a lot because working with these clan elders and politicians to me 

means accepting, entertaining and tolerating their immoral 

behaviour (R3-NPCR-2). 

 
From the data, some respondents including R3 were pessimistic that it is a big mistake 

to believe the very people that previously abused clan identity to divide the people for 

personal enrichment could in any way help to reintegrate the society, indicating lack 

of confidence in some elements of the current government and its leadership. While 

more respondents including R1, R3, R8 and R5were optimistic about the current 

leadership with regard to social integration in that it looks promising despite massive 

obstacles, which hinder proper leadership. So, they implied that the current and post- 

conflict leadership are better, especially in the past 10 years with successful democratic 

elections and peaceful transfer of power. 

 

Despite people’s optimism, there is a need to restore the confidence of the Somali 

public in the leadership. This will mainly depend on the current leadership’s ability to 

overcome the challenges that hinder the reconstruction process, including “severely 

weakened state capacity, destroyed physical, human and social capital, distorted 

economic incentives, widespread poverty and massive unemployment” (Musingafi et 

al., 2011: 9). Tackling these issues will in the long run stabilize the country’s political 

system and allow the leadership to prioritize and focus on important issues, such as 

overcoming insecurity. As Musingafi wrote, “insecurity and sporadic violence obstruct 

recovery and reconstruction efforts and impede the resumption of basic services, such 
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as electricity, water and gas, and other normal economic activities” (Musingafi et al., 

2011: 10). 

5.4 Discussion 
 
5.4.1 The Leadership Situation in Somalia 

The first question seeks to address the situation of leadership in Somalia. The findings 

from the study categorized most leadership in Somalia as a “failure” due to leadership 

personality, leadership corruption and leadership divide and rule. This discussion 

therefore elaborates the findings with regard to the role of each sub-theme in the study. 

The first theme elaborates the personality of most of the leaders in Somalia because 

respondents claimed that the leaders personalized the power of the office they 

occupied. Thus, personal rule is one of the dimensions of leadership failure in Somali 

political history, which sheds light on the various factors that combined to form the 

genesis to social disintegration. Personalization of power usually leads to patronage 

and clientelism, factionalism, succession crises and coups. 

 

A common method that previous leaders applied in personal politics is a type of 

behavior involving coercion, violence and conspiracy, which are all the personal traits 

of the previous leaders mentioned by different respondents. The data suggested that 

previous leaders personalized power for the fact that they lived in a constant fear of 

plots, coups or successions. This created an insecure environment and infightings 

between rulers and factions, thereby creating a vacuum of effective rule that induced 

leadership failure. 

 

Consequently, the personalization of power led rulers to become tyrants. This 

weakened state structure by imposing abusive and unrestrained policies. The results 
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remain a socially disintegrated society stemming from personal rule (Anderson & 

Beresford, 2016), which explains the current post-conflict society that obtains in 

Somalia with deep polarization in the social environment in addition to political 

insecurity that prevails. 

 

In line with Reno (1995, 2000b, 2002), it was evident that previous Somali leaders 

were influenced by the potential dangers of losing power, which encouraged them to 

manipulate factional conflicts within clan militias by sustaining them in rivalry so as 

to implement personalized policies. However, such policies led to disunion within the 

populace and consequently the disintegration of society. At the end, present leaders 

found themselves faced with societies that include diverse factions that must be 

reunited and reintegrated into a nation that functions for all Somalis (Reno1995, 

2000b, Thomson, 2016). 

 

The interviews revealed that the personality of the previous leaders contributed to their 

failure to lead the country as a unified nation, because remaining in power was more 

important to them than leading a just and well integrated society. Leadership 

corruption is the second reason most respondents blamed for the failure of most leaders 

in Somalia. Previous leaders were more concerned with staying in office at the expense 

of the expectations of citizens which changed the collective vision of the country into 

a focus on gaining short-term advantages. To remain in power, leaders corrupted the 

society by distributing resources unevenly while most of the money went into their 

pockets, thus institutionalizing widespread corruption. 
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In most cases, leaders ended up fighting with different groupings as soon as they held 

power rather than working for the common good (Elphick, 2015). Their corrupt 

behavior led to mistrust and the disintegration of the society manifested as institutional 

failure, where the previous leadership engaged in internal corruption in which they 

used the power of public office for personal gain. This later created dissent within the 

population and promoted clan loyalty and antagonism as a consequence of which 

socially, politically and economically the country was weakened. The findings from 

the interviews agree with Rotberg’s Theory of Misrule, which associates corruption 

with leadership failure. 

 

The third element most respondents blamed for the failure of leadership is the divide 

and rule tactics leaders used to weaken their opponents and mobilize their clan 

members for support. In doing so, they weakened the unity of the society. For example, 

Barre favored his own Marehan clan, a sub-clan of Darod and established the MOD 

alliance to strengthen the superiority of his clan and ensure the survival of his regime. 

Barre exclusively entrusted people from the MOD alliance and appointed them to top 

government posts and, as a result, divided the society and weakened the unity of the 

nation. 

 

Respondents believe that the actions of President Barre damaged and destroyed the 

trust among members of the society because he concentrated power in his own hands 

and then started to oppress and in some cases brutally execute anyone who he thought 

could threaten his rule. For example, he targeted some clans, including Majeerteen, 

Isaaq and Hawiye, while unjustly favoring his own clan. According to Elphick, Barre 

extremely mistreated the Hawiye clan because “they were close at hand and, because 
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of their size and proximity to the capital, were perceived to be the greatest threat to 

Siad’s increasingly brutal rule” (Elphick, 2015: 36). 

 

Barre’s divide and rule tactics fueled public resentment that later turned into violence, 

which ousted him from office and damaged the cohesion of the Somali society. Finally, 

the data show how previous leadership failure resulted in a context characterized by 

the growth of violence, flawed institutions, deteriorating infrastructure and declining 

social cohesion. Therefore, it can be argued that Somalia has witnessed state failure 

and subsequent social disintegration due to leadership flaws the consequence of which 

is evident in today’s post-conflict Somalia. 

 

5.4.2 The Situation of Social Integration in Somalia 

The second question seeks to find out the situation of social integration in Somalia and 

the assessment made by some respondents in this study with regard to the social 

integration situation implies deep mistrust, clan rivalry and clan protectionism, which 

both damaged peaceful coexistence and contributed to the disintegration of the Somali 

society. The discussion under social integration identified three themes that impact on 

social integration. These themes include clan rivalry, insecurity, mistrust, the 

challenges of infrastructure, the emerging new leadership and public confidence on the 

new government. This discussion therefore elaborates on the findings with regard to 

the role of each sub-theme in the study. 

 

From the data, clan rivalry is identified as the factors that not only disintegrate the 

society but also hinder the ongoing efforts that aim to reintegrate the society. Clan 

manipulation is the main reason most respondents blamed for the clan rivalry in 
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Somalia because politicians managed to manipulate and are still manipulating the clan 

system to further their political goals. In the past, politicians did everything that kept 

them relevant in the political cycle. This unfortunately damaged the unity of the people 

and contributed to disintegration. 

 

The situation of social integration got worse when rebel leaders and clan elders that 

managed to oust Barre’s military regime failed to reform and transform existing weak 

institutions into progressive and inclusive ones that strengthen the rule of law and 

create a more equitable society. This as a result exacerbated clan rivalry that brought 

mistrust in the society. 

 

The second factor most respondents in the study emphasized in regard to the social 

integration situation is insecurity because several claimed that the current insecurity 

fuels clan affiliation, which harms unity and trust between citizens. For this reason, 

there is a need for the leadership to focus more on providing a secure environment for 

all and establishing institutions that eradicate corruption since failure to prevent 

corruption in the security sector leads to resource misappropriation, which, in turn, 

jeopardises safety and security, thereby compromising efforts that aim to provide 

unified security for all. 

 

However, respondents were optimistic about the efforts of the new government and its 

leadership because since 2012 the country has been experiencing a relative stability 

that, on one hand, shows hope and progress and, on the other, indicates a fragility that 

if not properly managed could derail the reintegration and the reconstruction efforts 
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and potentially threaten the gains that resulted from the 2012 and 2017 elections and 

the peaceful transfer of power that followed. 

 

Respondents were optimistic because the emerging new government took several 

positive steps that in the long run contributed to the stability of the country and possibly 

healed the wounds of the civil war because the country had a long civil war that not 

only destroyed physical infrastructure but also damaged the relations and the cohesion 

of the society. Therefore, most respondents were optimistic because in most parts of 

the country, the clan-based feud is giving way to peace except for the Al- Shabaab-led 

violence. 

 

Both current and previous administrations were also praised by respondents, because 

the post-conflict leadership managed to create hope for reintegration across all the 

segments of society since the leadership carries both youth and women in the political 

process and significantly influences the efforts of social integration and impacts on 

horizontal inequalities by consolidating the inclusiveness of all groups within the 

Somali social system. The inclusivity and democratic inclinations of the leadership can 

overcome and resolve most of the challenges threatening reconstruction efforts. 

 

In relation to Somali post conflict social integration, the situational leadership 

approach has to deal with a society devastated by war and more one in which less 

functional social integration mechanisms. Therefore, this particular leadership theory 

can be appropriate for moving Somalia towards social integration especially since the 
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post conflict stage has a new democratic government with a new set of neutral leaders 

to perform new tasks for rebuilding Society. 

 

5.4.3 Social Integration Stage of Somali Society 

Using the situational leadership style theoretical grouping of the social integration 

situation of Somalia, the data indicates that the Somali society possess the features of 

social integration stages one and two. Thus, for the Somali society to attain reasonable 

social integration, first it must be understood as a situation characterized by low levels 

of horizontal social cohesion and high vertical solidarity to clan groups. Secondly the 

Somali society currently have high levels of vertical social cohesion as within clans 

and lower levels of horizontal social solidarity that integrates the whole social system. 

Thus, the social integration stages obtained implies citizens who are be very 

enthusiastic about their immediate social groups but lack motivation for nation building 

and social integration. The implication of these characteristics to situational leadership 

style for social integration is the mobilization of necessary institutions that can improve 

social participation through active motivation for higher levels of solidarity, and 

increase in horizontal social cohesion and patriotism. 

 

5.5 Chapter Summary 

Evidence from the discussion and analysis of this chapter shows how the personalities 

and policies of most post-colonial leaders in Somalia contributed to the failure of 

leadership in and the subsequent disintegration of the society. Existing literature 

together with the observations made by many respondents in this study described the 

personalities of most post-colonial leaders as corrupt and oppressive. The result is 

manifested in the failure to unite and create a prosperous and peaceful Somali nation. 
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Further evidence from the discussion demonstrates that the previous leadership 

particularly Barre adopted policies that divided the society and weakened the unity of 

the people. This created a culture of clan rivalry and mistrust, which sowed the seeds 

of the social resentment that later led to the outbreak of the civil and the subsequent 

collapse of the state and further divided the society. Fortunately, the finding also shows 

the potential of the new government and its leadership to re-integrate the society and 

attain a successful PCR in Somalia. 
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CHAPTER SIX  

ADAPTING APPROPRIATE LEADERSHIP TOWARDS SOCIAL 

INTEGRATION AND SUCCESS IN THE POST-CONFLICT 

RECONSTRUCTION OF SOMALIA 

6.1 Introduction 
 
Chapter Five has extensively presents analyses and discussed data related to Research 

Questions One and Two. Findings provided answers that clarified the situation of 

leadership and social integration in Somalia. The analysis discussion and finding of 

Chapter Six provides an answer to Research Question Three. The data that emerged 

were interpreted through thematic processes due to the effectiveness of the approach 

in uncovering the necessary evidence on how the adaptation of a new approach to 

leadership style can reintegrate Somali society and help attain to successful post- 

conflict reconstruction. Through this discussion and analysis, the significance of what 

the study uncovered was drawn out. 

 

6.2 Towards an Appropriate Leadership Style for Social Re-integration in 

Somalia’s PCR. 

The reconstruction of post-conflict countries requires effective and prudent leadership 

that has the ability to end Somalia’s protracted instability and the wisdom to prevent 

new clashes that potentially destabilize the efforts of reconstruction in post-war 

society. Post-conflict reconstruction is a very challenging task that involves the 

establishment of institutions that enable post-war administrations to obtain capacities 
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that generate revenue, provide basic goods and services, including security, health, 

education, and establish a political system that promotes inclusivity, sustains peace 

and encourages economic growth that in the long run ends donor reliance. 

 

This however necessitates an appropriate leadership that gets its priorities right. In 

post-conflict reconstruction, leadership “need to be as able and agile as leaders of 

countries enjoying relative peace, but they have the added challenges of managing 

conflict in divided societies and overcoming the devastating effects of war and 

destruction” (Musingafi et al., 2011:50). Underlining leadership role in a post-conflict 

setting, Kauzya similarly noted the need for “Competent leaders who are able to 

mobilize the people around them to move the reforms in the right direction and to 

achieve public shared goals as essential” (Kauzya, 2009). Therefore, the reconstruction 

of Somalia demands leadership that has a plan to prudently prioritize programs that 

improve the current situation of social integration, so that the ongoing efforts of 

reconstruction can succeed. 

 

6.2.1 The Participatory Approach to Leadership 

On the leadership style needed to address the social disintegration situation in Somalia, 

various opinions were presented by the interviewees as follows. A significant number 

of respondents emphasised the importance of the participatory approach to leadership 

because the country’s progress is dependent on how leadership builds institutions and 

opens the political system, so that people can participate in the reconstruction of the 

nation. Here is a statement by one of them: 

Current and future leadership in Somalia must promote inclusive 

institutions that on one hand withstand clan pressure and prevent ill 

intended people from holding powerful positions and on the other 
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welcomes anyone who is willing to contribute to the reconstruction 

of the country, they also need to empower people and not discourage 

them to participate in the recovery process, that way reconstruction 

and reintegration can materialize (R5-LSTI-1). 

 
Similarly, it was noted that the leadership needed is one that can approach the situation 

from the neutral non-clannish approach: 

To recover from the current chaos, the leadership should encourage 

public participation and promote inclusivity and encourage people 

with integrity and knowledge to take the right positions in their 

administrations, this could help leadership in Somalia to show they 

are trustworthy and are different from past leadership (R8-LSTI1). 

 
From the historical point of view, responses explain the differences between three the 

presidents that ruled the country after its independence, including president Aden 

Abdulle Osman, Abdirashid Ali Sharmarke and the military dictator, Mohamed Siad 

Barre. He began his comparison with Aden who was shy, a bit conservative, 

circumspective, liberal, non-controversy, formal, tolerant, hardly taking actions 

against dissidents and broad-minded. In the last 3 years of his tenure, Aden employed 

a tough prime minister, Abdirazak Haji Hussein. Aden also was not a seat worshipper. 

He lived in peace 40 years after his presidency. Abdirashid’s blundering in the 1969 

election had cost him his own life and after a 5-day military coup, which led Somalia 

to doom. Mohamed Siad Barre was a military man, abusive, always ranting, coercive, 

killing, imprisoning dissidents and preferring to recourse to violence as a political 

option. The respondent opined the type of leadership that can reintegrate the society 

and rebuild Somalia: 

Somalia needs for a leader like Aden, a bit more active and assertive. 

The present leaders need for experience, know that the country is in 

a phase of reconstruction, in need of cautious steps, should know that 
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the current situation demands strong advocacy and reorganizing the 

community from the crass-root (R11-LSTI-1). 

 
When asked whether leadership in Somalia should learn from successful foreign 

leaders, a respondent welcomed the idea but cautioned Somali leaders to be mindful 

about local values and culture: 

I would personally advice leadership in Somalia to learn from others 

and be mindful when leading the country by avoiding 

personalization of power while avoiding policies and politics of 

nepotism, corruption, coercion and abuse of human rights” because 

those are the leading factors that led the division and disintegration 

of the country, so to me, rebuilding institutions that prevent previous 

mistakes are the most important task current and future leadership 

should undertake (R7-LSTI-1). 

 
From the data, most respondents including R7 and R11emphasize the need for an 

effective leadership that can build institutions towards social integration and open the 

political system towards incorporating all the segments of society in a manner that 

people can participate in the reconstruction efforts. As such, there is the need for a 

national administration that will be open to the public, encourage and help the right 

people to take the right positions and build institutions that are free from corruption 

and clan influence. 

 

Interestingly, this study discovered that the emphasis of most respondents, such as R5, 

shows the need to initiate and establish independent and strong institutions that 

withstand pressure from clans and corrupt politicians because respondents stress the 

need to avoid the personalization of politics that threatens the ongoing reconstruction 

efforts. They believe that the current weak institutions tolerate politicians and leaders 
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to personalize and corrupt the very systems they are supposed to strengthen and 

nurture. This as a result has created a political culture that excludes people from 

participating in post-conflict reconstruction processes. 

 

This finding implies what the new leadership should prioritize, including the 

establishment of new institutions that could constrain ill-intended activities that could 

derail the efforts of social integration and the attainment of successful reconstruction 

in Somalia. However, unlike and earlier position of Musingafi’s (2011:67) study on 

post-conflict reconstruction, the institutional decay in Somalia can be attributed to 

leaders who thrived in promoting a personality cult, clientelism, nepotism and 

repression of dissent rather than the violence itself. 

 

The observation in this part indicates that the restoration of a cautious and participatory 

leadership style can lessen the violence and allow the leadership to develop institutions 

that bring people together and mobilize their energies for reconstruction and 

reintegration purposes. Therefore, the inference from the data shows that there is a 

need for the leadership in Somalia where the style adopted is appropriate and fully 

committed to the development of institutions that promote equality, respect of human 

rights, encourage political participation and boost the economic activities that improve 

people’s lives. 

 

6.2.2 Islamic Leadership that Leans from Past Mistakes 

Islam being the basic value that dictates the social process in Somalia, most 

interviewees see Islamic quality and ideology as a necessity for a successful leadership. 

As noted by this respondent: 
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The appropriate leader in Somalia today is an Islamic one, God 

fearing, assiduous, tolerant, devoted, well versed with the office 

work, has good background of community culture, linguist, well- 

read, just and never thinks to overstay in power and is willing to 

avoid previous mistakes that led the destruction of the country and 

can bring people together so the country can recover from chaos 

(R1-LSTI-2). 

 
Similarly, another respondent agrees with the above submission by highlighting the 

need to lead Somalia according to the local values to avoid the danger of being thought 

of being a puppet: 

A potentially successful leader is a religious one that has humility, 

flexibility and integrity, fair and treats everyone equally, all these 

qualities are essential for the recovery of Somalia because 

unfairness and oppression will bring the civil war back and 

undermine ongoing efforts of integration and reconstruction (R3- 

LASTI-2). 

 
Also, the following two respondents supported the need for a religious quality in the 

leader that can solve the problems confronting the social integration situation in 

Somalia: 

Restoring peaceful coexistence takes time because it is not easy to 

recover from nearly 30 years of destruction, therefore a religious, 

strong and determined leadership with a clear and collective vision 

that can restore social trust and restore the cohesion of the society 

can help Somalia recover (R7-LASTI-2). 

 
In support of the above, a respondent stressed the need to restore trust and social 

cohesion since the conflict has destroyed them and its restoration and social integration 

are mainly dependent on: 

Religious leadership that is both trustworthy and flexible because 
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trustworthiness means people can rely and expect fair treatment 

from the leadership and that can restore harmony in the society. This 

in my opinion demands a religious leadership that shows good 

character and wins the trust of the society so that integration can 

succeed (R9-LSTI-2). 

 
The data from Respondents 9, 3 and 1 emphasize the necessary quality for a leader that 

can regain the respect of the people. Most respondents indicated the need for an Islamic 

leader that is God-fearing, assiduous, tolerant, devoted and experienced, as noted by 

the interviewees. A leader that can easily succeed in social integration of the Somali 

society is the leader that approaches issues from an Islamic perspective based on a 

clear and collective vision. Such a leadership quality if inculcated into the current style 

can restore social trust and restore cohesion in the society. 

 
 
It is clear in view of the above positions that the respondents also believe that Islamic 

leadership is more likely to treat all citizens equally and avoid favouring particular 

clans and groups. This in return helps the Islamic leader to win the trust of the society 

and use that advantage to bring people together and attain social integration, which 

helps the country’s quest to succeed in its recovery. 

 
 
It’s fair to conclude that adopting a leadership style along Islamic ideology can result 

in a more trustful public and has the tendency to unite former enemies into friends. 

With unity among Somalis, it is possible to have that collective capacity and 

participation in the reconstruction of Somalia might be successful. This becomes more 

glaring when we take into cognisance that Somalis are respectful of religious leaders 

and to a larger degree trust their judgements. 
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Another interesting discovery is that the responses were consistent that any leaders that 

is willing to bring people together and attain successful post-conflict reconstruction in 

Somalia must avoid making the mistakes that led to the downfall of Barre’s military 

regime and also disintegrated the society and ultimately destroyed the country. 

 

Respondents also deliberated on the importance of avoiding past mistakes as an 

essential element in integrating the society, as noted by a respondent: 

My suggestion to president Farmajo is to avoid policies that led the 

disintegration of the people and focus more on providing a unified 

justice system that is free from bias and clan influence. Farmajo 

should make sure all citizens equal access to opportunities in public 

and private sector, that way people will not rely on their clans for 

seeking justice and opportunities. Doing so helps his administration 

to reintegrate the society and restore trust in leadership (R7-LSTI- 

3). 

 
This was also supported by another respondent as follows: 
 

Current leaders must avoid the mistakes of previous leaders by 

showing that the rule of law and justice system is strong and reliable 

and are above anyone, Leaders themselves must show integrity and 

honesty and avoid favouritism. This helps current leaders to avoid 

repeating previous mistakes and prevent more mistrust and more 

division in the society (R6-LSTI-3). 

 
Unlike previous leaders that had vision for only their clans, the current leadership must 

learn from past mistakes to develop a collective vision as noted by respondent: 

Avoiding to make the same mistakes in the past can aid leadership 

in Somalia to integrate the society and rebuild Somalia and this 

requires a vision that aims to benefit all the society regardless of 

their clan affiliations because any effort that seeks to benefit a 
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particular group or clan will in the end fail to bring people and unite 

them for the country’s recovery so reducing mistake during this 

tough time will help leaders in Somalia to integrate the society and 

rebuild Somalia (R4-LSTI-3). 
 

The data from Respondents R4, R6 and R7 show how current leadership should do 

several things differently to avoid the reoccurrence of war and minimise the damage 

on social integration. The leadership must also avoid the mistakes dotted all over the 

history of leadership failure that has damaged the society. In this regard, current and 

future leaders themselves must show integrity and honesty because in the present 

social situation of Somalia, the level of awareness is ever higher and the people may 

not trust any leader who seems to favour a clan or group. Unless the leadership leads 

by example, current leaders cannot avoid more social mistrust and division. Therefore, 

the current leadership must have a collective vision of the people. 

 
 
In line with the situational theory of leadership, the task of social integration in Somalia 

is realizable, depending on an appropriate match between a leadership style and the 

demands of the situation. Situational control should include the factors noted to be 

critical to the needs of the social integration situation as the major factor for 

determining the effectiveness of leader behaviour (McCleskey, 2014). In consensus 

with the contingency model, the personal characteristics and motivation of the present 

leadership should be adapted to suit the current situation of social disintegration faced 

by the Somali society (Schedlitzki & Edwards 2017). Although the personality of the 

current leadership is important towards an effective social integration, the 

effectiveness of the leadership approach should include other notable factors in the 

environment. 
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6.2.3 Removing Clan Barriers and Diffusing Existing Social Tensions 

Leadership in Somalia has to establish an inclusive constitution that Somalis can 

respect and view as fair since a rational and just framework can help integration 

processes, which in the end remove clan suspicions that previously derailed efforts of 

reconstruction. Leadership cannot produce the needed results if the current framework 

in remains in place because most people feel the current way of doing things is unfair 

and unjust. Therefore, leaders in Somalia must address those challenges and come up 

with a better framework that overcomes injustice and insecurity, so that clan barriers 

and existing social tensions can disappear. The problem of clan barrier and the need 

for a new framework that addresses its challenge were noted by a respondent: 

The clan system is the barrier that undermines efforts of leadership 

in Somalia. The clan system cannot take us where we want to be so 

to integrate the society and restore brotherhood amongst the Somali 

people we need to come out with a framework that is based on 

equality and justice. Current leadership must allow public 

participation and freedom of association so that people can feel they 

can contribute and help reshape their country’s future, they must 

promote clean and transparent governance system that is free from 

corruption (R9-SGSTF-2). 

 
In support of the above, another respondent observed that: 
 

One of the problems Somalia is facing today is the clan barrier that 

in my opinion obstructs the country’s recovery because the clan 

based political system emboldens clannism and division in the 

society. Clan-based politics also limits public participation and 

hinders the youth to engage in politics and allows leaders to get 

away with theft since every leader has the support of his clan (R7- 

SGSTF-2). 
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From the data, Respondents R9 and R7 indicate the need for the leadership in Somali 

to allow public participation, so that people can feel they are part of the system and 

contribute to reshape the country’s future. The data indicate that by promoting a clean 

and transparent governance system that is free from corruption, there is the need for 

the present leadership to integrate the society and re-create real brotherhood amongst 

Somalis. There is also a need to develop an alternative governance system that is based 

on equality and justice because the problem that is worsening the mistrust and 

disintegration within the society is the clan-based political system. 

 
 
The establishment of an inclusive framework can therefore help leaders to heal the 

wounds of the past and defuse the existing clan tensions that prevent the necessary 

social interactions, which help the integration process. Reflecting the importance of 

healing in post-conflict era, Karbo and Mutisi (2008: 2) noted “those who have 

experienced the horrors of violent conflict are often scarred emotionally and left 

traumatized. Healing at the psychological level allows for the rebuilding and mending 

of broken relationships, which is necessary for the human society to remain intact”. 

Therefore, it’s crucial to note some of the policies that may help leaders in Somalia to 

reintegrate the society during the recovery and reconstruction process because 

currently the situation of social integration is characterized by clan mistrust and clan 

barriers that worsen the existing social tensions that may lead the current and future 

leadership to make the same mistakes that contributed to the destruction of the country 

and worsened social disintegration. 

 

One area leadership in Somalia needs to focus is the creation of safe and secure 

environment for all Somalis, since clan barriers and social mistrust have partially 
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related with the current insecurity and economic hardships that are prevalent in today’s 

Somalia. So, ensuring peace and initiating the economic activities that alleviate the 

suffering of the people and improve people’s life can help succeed leadership efforts 

that aim to integrate the people and attain a successful post-conflict reconstruction. 

 

It can be argued in the light of the above that since a significant number of respondents 

recommended the style of leadership they believe could develop the much-needed 

institutions in today’s Somalia to be modelled after Aden Abdulle Osman, but a bit 

more active and assertive, this study also agrees that there is a need for a leadership 

style that is cautious and capable of addressing the current situations. 

 

In addition, the leadership style adaptation should be responsive and at the same time 

reflect Somali culture. In Somalia, the success of the new leadership largely depends 

on the ability to diffuse the social tensions that could possibly lead to a relapse and 

more destruction in the country. To ensure successful integration, a respondent noted 

that all efforts should be genuinely inculcated within a framework in a manner that re- 

emergence of post-conflict tension is minimized and avoided: 

 
Leadership in Somalia is not cautious when it comes to preventing 

the re-emergence of social tension that previously led the 

disintegration, so it’s important to prioritize reforms in the judiciary 

and the police that can help the government to restore law and order 

and avoid further social tensions that can lead to more social 

disintegration, so If the causes of the previous conflict are not 

avoided in time, it means the challenge of social mistrust will remain 

(R7-SGSTF-1). 

 
The framework should also include and effective feedback mechanism: 
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There are some on-going reconciliation programs that current 

leadership is pursuing including the President Farmajo’s trip to visit 

many regions in the country, he was well received by the people of the 

places he visited and receives a good feedback, this was part of his 

plan to promote reconciliation and social integration in Somalia 

therefore a continues efforts should be made to bring people together 

and remove tensions that can harm the integration and 

reconstruction process (R8-SGSTF-1). 

 
The framework should also be based on re-building trust, as noted by a respondent: 
 

Previous grievances must be healed, and new horizon based on 

justice must be built, as a sign of genuine and good will, available 

resources must be distributed equally among the individuals of the 

community to make them feel change of situation and dynamics, 

leadership is also required to accomplish its own responsibilities. So 

to create a unified society, justice, transparency and accountability 

should be implemented so that people can feel genuine and positive 

change. This in my opinion could overcome social tensions that 

harm trust in the society (R2-SGSTF-1). 
 

In addition to the above, a respondent added that: 
 

It’s not easy to restore an already broken trust especially when it 

involves mobilizing an entire communities; however cautious 

leadership that avoids repeating previous ills can improve the 

situation because if the people’s basic rights are protected and basic 

services are provided, suspicious elements in the society can 

disappear as long as justice and equality of opportunities are 

assured (R9-SGSTF-1). 

 
In addition, reconciliation should also be an important part of the framework, as noted 

by another respondent: 

Restoration of trust is a very challenging task for any leader; 

however it’s possible to restore trust, first reconciliation must take 
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place and communities should engage one another, Second current 

leaders must play their role which is to become a leader for all, to 

engage any group that thinks their grievances are not well 

addressed, leaders must become transparent and be accountable 

and answerable to the public, the budget system should prioritize the 

needs of the people and focus more on the programs that are 

beneficial to the public in the long run (R13-SGSTF-1). 

 
Equally important in the framework is the wide range issues of social justice: 
 

Leadership in Somalia can restore trust through establishing 

important institutions such as Security, Justice and forming pro- 

business polices that can help grow the economy” “social trust can 

be restored, if parents can send their children to schools and have 

the necessary health facilities that will care when they are sick, their 

respect for the government will increase and in return government 

can easily implement social integration policies that will bring 

people together” (R8-SGSTF-1). 

 
The framework should also have expertise that advises the government on issues of 

social reconciliation and integration: 

I do not see any single initiative or project that is being designed for 

a real reconciliation, the current president’s visit to the divided city 

of Galkaio seems promising since it defuses the tension, but creating 

trust requires serous policies that show the government is committed 

to the issue and it requires a lot of resources and expertise that can 

help advice the government in achieving those objectives (R6- 

SGSTF-1). 

 
The data from Respondents R8, R9, R13, R2 and R13 indicate the need for a 

framework that addresses a variety of issues that relate to reforms in the judiciary to 

restore law and order and also suggest the need to develop a framework that prevents 

social tension, addresses previous social tensions, promises a new horizon based on 
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justice in Somali politics and responsible leadership. Furthermore, the framework 

should avoid any action that can divide the society and promote the culture of dialogue. 

It should address the issue of governance in a way that promotes and allows fair 

resource distribution equally among individuals and community based on equity to 

change the situation and social dynamics. 

 
 
The data emphasized the need for the framework to ensure the creation of a 

government that serves all citizens, promotes transparency and accountability and is 

answerable to the public, a government that uses the budget system to prioritize the 

needs of the people and focuses more on programs that are beneficial to the public in 

the long run. Finally, the framework should address the issue of incommoding 

criticism from opposition parties to help them to initiate the integration strategies that 

can fasten the process of reintegration. 

 

6.2.4 Overcoming Socio-economic Disparities and Social Exclusion by 

Establishing Inclusive Institutions 

Overcoming socio-economic inequalities and eradicating social exclusionary practices 

were highlighted by this respondent as follows: 

It’s important to know that the division and the war between Somali 

clans has something to do with resources, therefore its essential to 

prioritize policies that promote social justice and equal access to 

opportunities, since the reconstruction is still in its early stages, 

leadership must adopt progressive policies that aim to address the 

socio economic disparities that led the division and the 

disintegration in the country (R5-SGSTF-3). 

 
The issue of social justice in relation to reducing economic disparities was seen in a 
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positive light by the respondent as follows: 

Current leadership in Somalia is working hard to employ the youth 

and rebuild the economy, the prime ministers recent initiative has 

already employed one thousand people across the Benadir region 

and this shows how determined this government is, also this 

government is working with the IMF and the World Bank to try and 

reduce the number of unemployed youth because the government 

aims to use these programs to create hope for the youth, the 

government is using these initiatives to reduce the economic 

disparities in the country (R2-SGSTF-3). 

 
Corporate social responsibility and philanthropy were also recommenced towards 

reducing social disparities: 

Companies may also help the poor by giving some of their profits 

and the government has to distribute land allowing the poorer 

segments of the society to have power of production, however all 

those things are difficult in Somalia because “the current 

government does not have the political will and the resources that 

are required to bridge the socio-economic gaps that may somehow 

fuel violence and extremism in the country” it seems the current 

government is now focusing more on the security because security is 

essential to any social development (R8-SGSTF-3). 

 
Also, in support was this respondent: 
 

The current leadership in Somalia needs to prioritize building 

institutions that improve people’s lives economically and offer 

opportunities for all regardless of their clan affiliation because 

poverty, lack of opportunities and unequal access to opportunities 

are the driving forces that breed more mistrust, resentment and 

disintegration in the society. Managing this may help leadership in 

Somalia to integrate the society (R6-SGSTF-3). 

 
The data from R2, R5 and R6 discovered that the attainment of social integration and 
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successful post- conflict reconstruction in Somalia will mainly depend on the creation 

of a framework that includes policies that promote social justice, economic 

opportunities and equal access to those opportunities for all. It should be a framework 

that prioritizes more progressive and more open policies towards social justice since 

injustice and inequality are the reasons that breed mistrust and disintegration in 

Somalia. Furthermore, the framework should aim at the reduction in the number of 

unemployed youth to create hope for them and tackle the problem of extremism since 

the link between extremism and the unemployment rate is clear in Somalia. 

 

It’s important to recognise that initiatives to reduce the economic disparities that have 

the potential of bringing people together by narrowing the gap that has excluded or 

marginalized groups. Some respondents also felt that wealthy individuals in Somalia 

may also donate some of their wealth to alleviate the pressure from the government, 

which currently is in a recovery process and cannot do all those activities at once. 

However, the issue of land allocation was also seen as another way of reducing social 

disparities because poor people can use land for commercial and agricultural purposes. 

This as a result creates economic activities that in the long term create jobs and 

improve people’s lives. 

 

Therefore, it’s the responsibility of the current and future leadership in Somalia to 

prioritize programs and policies that improve people’s lives and provide equal 

opportunities for all. Some respondents blamed the widespread poverty and inequality 

in the past fuelling social resentment, which later led to civil war and the destruction 

of the country. 
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So, initiating policies that promote economic growth and establishing institutions that 

ensure fair and equal access to those opportunities can in the long term create a stable 

and well integrated society in Somalia. Musingafi noted that “Development is a 

necessary condition for peace and security. In post-conflict situations, it is only by 

shifting the energies and focus of the population from conflict to development that a 

country can avoid relapsing into violence” (Musingafi et al., 2011:19). 

 

Violence and instability could hamper leadership efforts that aim to overcome the 

social economic disparities that feed on mistrust and prolong the existing 

disintegration and disunity in the society. Therefore, Musingafi’s study showcased 

how instability discourages the economic activities that generate employment 

opportunities, which in turn create jobs for the people and improve the livelihood of 

the suffering people. However, the continuation of the current framework, which is 

both ineffective and unjust, undermines the overall reconstruction in Somalia and in 

particular the integration process. Therefore, the new framework must bring all 

stakeholders together and focus more on improving people’s lives and prioritize the 

provision of basic services that potentially enhance the legitimacy of the leadership, 

which helps the integration process in Somalia. 

 

The establishment of institutions alone cannot guarantee the success of leadership 

efforts that aim to bring people together and create a stable and prosperous nation that 

provides for its citizens. These institutions should be mobilized to attain social 

integration and ensure the success of post-conflict reconstruction in Somalia. The issue 

of institutional mobilization towards social integration was highlighted by a 

respondent, who underscored the need for the leadership to must establish institutions 
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that encourage and mobilize people to participate in the reconciliation and 

reconstruction process. The respondent suggested the means leaders in Somali should 

achieve this goal as follows: 

Leadership must partner with educational institutions to influence 

the young generation and ensure their participation in the 

reconstruction and reconciliation process, this might be possible if 

educational institutions incorporate their syllabus to programs that 

promote brotherhood, protect the unity of the people and tailor 

strategies that educate elders about the danger of division and help 

them understand the potentials of unity because lack of good 

Education and low literacy rate in Somalia are both to be blamed 

for the disunity (R4-SGSTF-4). 

 
Another respondent highlighted how the young generation of today are the future 

leaders of tomorrow and how preparing them can help the country have a better future: 

Educational Institutions are helpful because they can produce a 

generation that are equipped with a set of values and knowledge that 

helps them change the status quo and create a better environment 

that all Somalis can live together and enjoy equal rights, the young 

generation of today is the leaders of tomorrow and “what they learn 

from today can influence their future decisions which is why 

leadership in Somalia must educate them about the values such as 

tolerance, farness and decency (R8-SGSTF-4). 

 
Similarly, another respondent observed the cultural and religious aspect in promoting 

social integration in Somalia: 

Our religion of Islam promotes togetherness and forgiveness and 

leadership in Somalia must Mobilize Ulama and Religious scholars 

that would help them promote brotherhood and reconciliation so the 

reconstruction process in our country can become fruitful. However 

we need to be careful about the authority of the Ulama in Somalia 
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because some Somalis believe that “our Ulama have a hand in the 

mess we are in” so let them contribute but let other stakeholders also 

participate including Educated Diaspora, the youth and the women 

group (R11-SGSTF-4). 

 
The data from RespondentR4, R8 and R11 demonstrate the need for the leadership in 

Somalia to influence educational institutions by improving the syllabus and adding 

courses that guide and teach the youth concepts, such as fairness, tolerance, 

forgiveness and decency. In addition, elders also need programs and seminars that 

address the dangers of division and disunity in the society and aim to change their 

mentality by teaching the benefits of unity in Somalia. This has the potential to fasten 

the integration and reconciliation processes in Somalia. Respondent R4 particularly 

addresses how the lack of good education and the low literacy rate have helped 

politicians in Somalia to exploit clan divisions and destroy the country. It was noted 

that illiteracy played a role in the destruction of the nation. Therefore, educational 

institutions can rescue the young generation by equipping them with the set of values 

and knowledge that helps them to have a better integrated future. 

 

Moreover, the data noted that achievement of this requires the presence and the input 

of several stakeholders, including Religious Ulama, Educated Diaspora and Women 

representatives because some respondents cautioned the dominance of the Ulama 

alone because of the history of Religious Groups that in the past misused the teaching 

of Islam to reach their political ambitions that resulted in the birth of Al-Shabaab in 

Somalia. Leadership must therefore ensure to include all stakeholders when 

establishing institutions that affect the society socially, politically and economically, 

so all the stakeholders in Somalia can feel they are included in the integration and 

reconstruction process. 
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Managing to bring all the stakeholders when attempting to integrate the society and 

rebuild the country can enhance the leadership standing in the society and this 

advantage can boost collaboration between the state and communities. A respondent 

noted the need to establish mechanisms that facilitate cooperation and collaboration 

between the government and communities since their cooperation can help leaders to 

succeed in the ongoing integration and reconstruction process: 

The government is organizing sporting events to normalize 

collaboration between the youth and communities however, wider 

and broader programs that aim to bring different communities 

together can help leadership in Somalia to improve the security 

situation and boost their image in the society that being said, current 

and future leadership must cooperate with Religious Scholars, Civil 

Society and other grass root organizations that can help them 

facilitate social integration (R6-SGSTF-5). 

 

A respondent disagreed with the notion that the current leadership is cooperating with 

communities to ensure successful social integration in Somalia: 

I haven’t seen any policy that I believe is designed to bring people 

together, some people may argue otherwise, but to me this is where 

the current government should improve a lot, I think they did not 

focus this aspect “because of the resources scarcity they are facing” 

but if they use the available resources to help communities in the 

country to cooperate with the government and include them in the 

recovery process, they can help improve the integration process and 

can succeed the reconstruction in Somalia (R7-SGSTF-5). 

 
In the same manner, it was also recommended that, 
 

Current leaders should pay extra attention to the integration 

because the government cannot win the war against Al-Shabaab if 

the society is fragmented since social disintegration helps terrorist 
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groups to evade capture so the leadership must look social 

integration from the fact that “integration is not only going to help 

heal the wounds of the war but can help the government win the war 

against terrorism” (R3-SGSTF-5). 

 
From the data, Respondent R6 was optimistic about the current leadership and its 

efforts to reintegrate the society and cited the sport events and other programs that aim 

to bring the youth and community members together, while Respondent R7 was 

doubtful about the current leadership’s ability to reintegrate the society. However, 

Respondent R3 specified the need for the leadership to focus more on integration since 

the disintegration of the society can harm the overall recovery and reconstruction 

efforts in Somalia. Respondents also specify how the leadership should win the trust 

of community members since their cooperation is vital for the recovery. One 

suggestion was to encourage the participation of different stakeholders, including 

religious Ulama, business leaders and the youth because their input can increase the 

chances of creating a deep cooperation between the government and communities. 

 
 
Some respondents emphasize the need to restore the trust between communities and 

the government because they claim that the instability and insecurity in Somalia can 

never be contained if the leadership fails to win the trust of communities and clans. 

Defeating Al-Shabaab and other international criminal groups in the country also 

depends on the level of collaboration between the government and communities 

because if some communities believe their grievances and not properly addressed, they 

can easily aid these organizations, including Al-Shabaab, to undermine integration and 

reconstruction efforts. Therefore, leadership must promote a participatory approach 

when establishing frameworks or making decisions that affect people’s lives. This in 

the end benefits the leadership efforts that seek to integrate the society because when 
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people feel their leaders are fair and transparent, they will likely cooperate with 

him/her and this ensures their fair contribution in the recovery process. 

 

6.2.5 Situational Approach to Leadership 

Findings from the data revealed that most respondents were consistent that the 

leadership in Somalia has to adopt a situational approach through a style that is 

responsive to the social integration situation as a critical aspect of the PCR framework. 

Therefore, most respondents believe that the existing pattern which has failed to 

identify leadership demands in relation to current social integration situation in 

Somalia, needs to be replaced with a situational approach that can actualize the 

eventual success of the PCR. The main focus of the situational approach should be on 

the peculiarities inherent in the social integration situation that needs to be addressed. 

 
 
Other respondents were consistent on the view that the current approach to leadership 

may not produce the needed results, because most people feel the status quo is unfair 

and unjust. Therefore, situational leadership in Somalia needs to address those unique 

challenges that are peculiar to Somali society and come up with a better framework 

that will adapt better to the social integration situation in manner that will overcome 

injustice and insecurity, so that clan barriers and existing social tensions can dissolved. 

Below are some of the responses 

 

In the same manner another respondent supported the above position as thus: 
 

The clan system is peculiar to Somalia and stands as a barrier that 

undermines efforts of leadership in Somalia. Although the clan 

system is a major responsible for the current social integration 
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situation in Somalia, The clan system cannot take us where we want 

to be. So to integrate the society and restore brotherhood amongst 

the Somali people we need to come out with a framework that is based 

on equality and justice among citizens irrespective of clan influence. 

Therefore, the current leadership must allow public participation 

and freedom of association so that people can feel they can 

contribute and help reshape their country’s future, they must 

promote clean and transparent governance system that is free from 

corruption (R9-SGSTF-2). 

 

In support of the above, another respondent observed that: 
 

One of the critical situational factor that poses a serious problem to 

Somalia facing today is the clan barrier which is in all respect the 

most peculiar to Somalia in my opinion. It is what obstructs the 

country’s recovery because the clan based political system 

emboldens clannism and division in the society. Clan-based politics 

also limits public participation and hinders the youth to engage in 

politics and allows leaders to get away with theft since every leader 

has the support of his clan (R7- SGSTF-2). 

 
 
From the data, Respondents R9 and R7 indicate the need for a situational approach to 

leadership that will recognize and address clannism as a unique situational factor of 

Somali social system. Further, the data indicate that by promoting transparent 

governance other situational factors in addition to clannism, institutionalized 

corruption, loss of brotherhood amongst Somalis and regime bias can be controlled 
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towards an alternative governance system that is based on equality and justice against 

prevailing mistrust and disintegration within the society. To end this there is the need 

for the clan system to be adapted towards equal public participation to all citizens so 

that people can feel they are part of the system and contribute equally to reshape the 

country’s future. 

 

More still, the establishment of an inclusive framework can help leaders to heal the 

wounds of the past and defuse the existing clan tensions that prevent the necessary 

social interactions, which help the integration process. It can be argued in the light of 

the above that since a significant number of respondents recommended the situational 

style of leadership there is a need for a leadership style that is cautious and capable of 

addressing the current situational factors. 

 
In addition, the situational leadership style adaptation should be responsive and at the 

same time reflect Somali culture. For example in Somalia, the success of the new 

leadership largely depends on the ability to diffuse the social tensions that could 

possibly lead to a relapse and more destruction in the country. To ensure successful 

integration, a respondent noted that all efforts should be genuinely inculcated within a 

framework in a manner that re-emergence of post-conflict tension is minimized and 

avoided: 

Leadership in Somalia is not cautious when it comes to preventing 

the re-emergence of social tension that previously led the 

disintegration, so it’s important to prioritize reforms in the judiciary 

and the police that can help the government to restore law and order 

and avoid further social tensions that can lead to more social 

disintegration, so If the causes of the previous conflict are not 

avoided in time, it means the challenge of social mistrust will remain 

(R7-SGSTF-1). 
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The framework should also include and effective feedback mechanism: 

There are some on-going reconciliation programs that current leadership is pursuing 

including the President Farmajo’s trip to visit many regions in the country, he was 

well received by the people of the places he visited and receives a good feedback, this 

was part of his plan to promote reconciliation and social integration in Somalia 

therefore a continues efforts should be made to bring people together and remove 

tensions that can harm the integration and reconstruction process (R8- SGSTF-1). 

 
The framework should also be based on re-building trust, as noted by a respondent:  

Previous grievances must be healed, and new horizon based on 

justice must be built, as a sign of genuine and good will, available 

resources must be distributed equally among the individuals of the 

community to make them feel change of situation and dynamics, 

leadership is also required to accomplish its own responsibilities. So 

to create a unified society, justice, transparency and accountability 

should be implemented so that people can feel genuine and positive 

change. This in my opinion could overcome social tensions that harm 

trust in the society (R2-SGSTF-1). 

 
In addition to the above, a respondent added that: 

It’s not easy to restore an already broken trust especially when it 

involves mobilizing an entire communities; however cautious 

leadership that avoids repeating previous ills can improve the 

situation because if the people’s basic rights are protected and basic 

services are provided, suspicious elements in the society can 

disappear as long as justice and equality of opportunities are 

assured (R9-SGSTF-1). 

 
In addition, reconciliation should also be an important part of the framework, as noted 

by another respondent: 

Restoration of trust is a very challenging task for any leader; 

however it’s possible to restore trust, first reconciliation must take 

place and communities should engage one another, Second current 

leaders must play their role which is to become a leader for all, to 
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engage any group that thinks their grievances are not well 

addressed, leaders must become transparent and be accountable 

and answerable to the public, the budget system should prioritize the 

needs of the people and focus more on the programs that are 

beneficial to the public in the long run (R13-SGSTF-1). 

 
 
Equally important in the framework is the wide range issues of social justice: 
 

Leadership in Somalia can restore trust through establishing 

important institutions such as Security, Justice and forming pro-

business polices that can help grow the economy” “social trust can 

be restored, if parents can send their children to schools and have 

the necessary health facilities that will care when they are sick, their 

respect for the government will increase and in return government 

can easily implement social integration policies that will bring 

people together” (R8-SGSTF-1). 

 
 
The framework should also have expertise that advises the government on issues of 

social reconciliation and integration: 

I do not see any single initiative or project that is being designed for 

a real reconciliation, the current president’s visit to the divided city 

of Galkaio seems promising since it defuses the tension, but creating 

trust requires serous policies that show the government is committed 

to the issue and it requires a lot of resources and expertise that can 

help advice the government in achieving those objectives (R6-

SGSTF-1). 

 
 
The data from Respondents R8, R9, R13, R2 and R13 indicate the need for a 

framework that addresses a variety of issues that relate to reforms in the judiciary to 

restore law and order and also suggest the need to develop a framework that prevents 

social tension, addresses previous social tensions, promises a new horizon based on 
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justice in Somali politics and responsible leadership. Furthermore, the framework 

should avoid any action that can divide the society and promote the culture of dialogue. 

It should address the issue of governance in a way that promotes and allows fair 

resource distribution equally among individuals and community based on equity to 

change the situation and social dynamics. 

 

The data emphasized the need for the framework to ensure the creation of a 

government that serves all citizens, promotes transparency and accountability and is 

answerable to the public, a government that uses the budget system to prioritize the 

needs of the people and focuses more on programs that are beneficial to the public in 

the long run. Finally, the framework should address the issue of incommoding 

criticism from opposition parties to help them to initiate the integration strategies that 

can fasten the process of reintegration. 

6.2.6 Neutrality in International Relations 

Leaders in Somalia should be cautious when engaging in international affairs that 

affect people’s lives and adopt a framework that prevents foreign intervention in 

internal affairs and at the same time constrains policy makers to intervene in foreign 

affairs that do not concern Somalia. In other words, leaders must adopt a non- 

confrontational and a non-interventionist foreign policy that focuses on building allies 

and friends in the international arena. In addition, leaders must prioritize the 

establishment of good diplomatic relationships with neighbouring countries since 

genuine friendship between us can end or at least minimize their intervention in 

domestic affairs. 

 

Post-colonial leadership and even leaders in the early post-conflict reconstruction era 
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did several mistakes that easily undermined their integration efforts due to their 

inexperience in international relations. So, leadership in Somali must understand that 

even weak countries can easily exploit clan mistrust in the country and even arm clans 

that believe the post-war administration did not address their grievances. Thus, 

friendly and cautious foreign policies can lessen those threats and allow the leadership 

in Somalia to focus on bringing people together and creating a system that takes along 

and includes all groups so that reconstruction efforts can be attained. 

 

The issue of neutrality in international affairs and its relevance in integration and 

reconstruction was raised by a respondent: 

Leadership should adopt a cautious foreign policy that avoids 

meddling other countries affairs because when the military regime 

in Somalia expel Russian diplomats and align their FP with the 

NATO coalition, the Russians immediately sided with Ethiopia and 

Ethiopia armed the rebels that later overthrow the military regime. 

All foreign policy mistakes should be avoided by the current 

leadership in Somalia and they can do so by hiring the best and 

brightest foreign policy experts that help them adopt a neutral 

foreign policy that harms no world power otherwise world powers 

can exploit the division within the society and harm the recovery 

process (R7-SGSTF-6). 

 
Similarly, another response supported that by stating; 

Having a good relation with neighbouring and the international 

community can at least prevent hostile nations to worsen the current 

situation because when the government is weak and the society is 

divided, then the country is vulnerable to more intervention from 

unfriendly countries and that intervention can easily deteriorate 

tensions in the society that worsen the division and disintegration in 

the society, this as a result sabotages efforts of the government to 
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unite the people and attain successful post conflict reconstruction in 

Somalia (R10-SGSTF-6). 

 
From the data, Respondent R7 and R10 underscore how the leadership in Somalia must 

adopt a cautious foreign policy that does not side with any world power or disappoints 

anyone since the country’s recovery and reconstruction is fragile and susceptible to 

foreign interventions. When a weak country like Somalia pursues an aggressive 

foreign policy and sides with one of the opposing world powers, the retaliatory 

measures from those powerful countries can harm the shaky reconstruction process. 

 

Historically, Somalia inherited fundamental legacies from the US and USSR rivalry 

and once sided with the US and cut its ties to the USSR. The US then supplied arms 

support to Somalia’s military forces. However, the USSR retaliated and armed 

Ethiopia, which then supported the rebels that managed to overthrow the military 

regime in 1991. This reckless foreign policy blunder caused the country’s unity and 

stability. Therefore, current and future leadership in Somalia should avoid making 

these mistakes because the country is recovering now and any mistake can undo efforts 

that improve the situation. 

 

From the data, it’s clear the task of improving the situation of social integration and 

the attainment of successful post-conflict reconstruction is huge and very complex, 

thereby requiring a prudent leadership that has the ability to adopt the complexity and 

ever-changing and unstable international politics to avoid making foreign policy 

mistakes that complicate the ingoing reintegration and reconstruction process. 
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6.3 Discussion 

Several themes unfolded during the analysis of the data on appropriate leadership that 

has the potential to integrate the society and attain a successful post-conflict 

reconstruction in Somalia. The analysis started with the type of leadership that can 

succeed in the attainment of social integration. The first theme discusses the 

participatory leadership approach because respondents emphasized the need for the 

leadership to make sure that all the stakeholders in the country participate in the 

recovery process and feel they are included in the process because what led to the 

failure of the post-colonial leadership was first their exclusionary policies that 

centralized power and made several clans view the leadership at the time as unfair and 

unjust. So, participatory leadership has the potential to bring people together. 

 

The second theme disused the need for the leadership to take local values and culture 

seriously because Somalis are deeply attached to their culture and religion. Therefore, 

Islamic leadership was suggested by many respondents due to the fact that most 

Somalis respect people with religious backgrounds and view them as fair and 

trustworthy. The public perception about Islamic leadership shows that they have the 

support of the public and this advantage can allow them to bring people together, 

remove mistrust in the society and mobilize the support of the public for integration 

and reconstruction purposes. 

The data show that Islamic leadership with integrity is more likely to prevent making 

the previous mistakes that led to disintegration and destruction since it can demonstrate 

fairness and promote brotherhood and equality and, as a result, ease the tension and 

division in the society, which is a positive step towards the attainment of social 

integration and success in the recovery process. Therefore, the leadership must avoid 
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repeating the policies and practices that damaged the unity of the society and 

contributed to the current disintegration that is threatening the ongoing reconstruction. 

 

Similarly, most respondents emphasized the need for a leadership that focuses on 

establishing an inclusive framework that aims to overcome clan mistrust and other 

pressing challenges that both prolong the instability and potentially undermine the 

ongoing reconstruction in Somalia. The inclusive framework should address the socio- 

economic disparities that sustain insecurity and instability because, from the data, it 

seems that the leadership in Somalia cannot overcome the current insecurity and 

widespread economic hardships if they maintain the current unfair and undemocratic 

framework that fails to address current socio-economic disparities, which several 

respondents blamed for the current instability and insecurity in Somalia. So, the 

establishment of an inclusive framework is necessary for improving the current social 

integration situation and succeeding in the ongoing recovery process in Somalia. 

 

The inference from the data indicates the need for effective leadership that not only 

establishes inclusive political, economic and social institutions but also mobilizes 

these initiatives for integration and reconstruction purposes because the participation 

of all stakeholders in the recovery process is very important and broad participation 

cannot take place if the institutions are not inclusive. Therefore, the establishment of 

inclusive institutions is necessary for the country’s recovery since it encourages clan 

Elders, Religious Ulama, Politicians, Business Leaders, Youth and Women groups to 

all participate in the integration and recovery process to ensure the broader 

participation representation of all groups in the country. 
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Ensuring broader public participation is necessary for the leadership to eliminate 

mistrust in the society and restore social cooperation and social capital, which help 

Somali leaders to integrate the society. It’s crucial to note that the leadership cannot 

resolve all the challenges by themselves, so encouraging the public to get engaged in 

the process of integration and reconstruction will help them to delegate some of their 

responsibilities to the best people that participate in the process and also prepare 

participants for future leadership roles, such that when the current leadership retires, 

competent participants can take leadership responsibilities and continue the recovery 

process and people can live in peace and prosperity. 

 

A participatory approach to leadership is also likely to succeed in the efforts that aim 

to integrate the society and rebuild Somalia due to the presence of diverse stakeholders 

that represent the interests of the public. This ensures the longevity and survivability 

of the process because when the political system does not constrain public 

participation, people are less likely to engage violent activities to protest injustice and 

will likely involve the political process to address their grievances peacefully. This in 

turn stabilizes the country politically and removes mistrust and unnecessary clan 

rivalries that plant the seeds of disunity and disintegration in the society and aid the 

ongoing integration and reconstruction to succeed. 

 

As note by Blanchard and Hersey, to get the best result in applying the situational 

leadership is to ensure an appropriate application of both supportive and directive 

dimensions involved depending on the style needed to address the given situation at 

hand. In the case of Somali society, the extent to which situational style should be 

applied depends on the stage of social integration situation. In this context, the ability 



215 

 

 

of Somali society to integrate should be defined by the influence of the variables 

influencing the social integration situation. The extent of the influence defining the 

current institutional capacity to combine with appropriate leadership style which in 

turn will determine the ability to accomplish the task of social integration this imply 

that , since the social integration situation of Somali society has collapses to a 

reasonable extent over time, the style needed has to constantly adjust the degree of 

being command or supportive to meet the need of their citizens and achieve the best 

possible social integration outcome. Above all what is important is that to apply the 

theory correctly, leaders have to be able to correctly determine the actual extent to 

which situational variables like leadership personality flaws , leadership corruption & 

bribery and leadership by divide and the extent to which each is responsible for the 

prevailing social integration situation of their Society. 

 

6.3.1 Social Integration Stage and the Appropriateness of Leadership Style in 

Somalia 

The leadership style that is appropriate for social integration in the outlined categories 

affecting the Somali situation are directing and coaching as indicated by the data. 

Somalia have low institutional capacity for social integration due to the causes and 

impact of war but possess a high commitment in social participation within local 

groups as the clans. Thus implying lack of appropriate direction that can provide the 

necessary motivation. Also the need for leadership style of coaching is due to lack of 

institutional capacity and social participation motivation which was decreased by the 

war significantly. Coaching here implies creating high technical and high mental 

support. 
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6.4 Chapter Summary 
 
More than ten respondents participated in this study, cutting across former and current 

politicians, Government Advisors, NGO Workers, Religious Ulama, Business Leaders 

and Clan Elders. The analysis and discussion in this part of the study focus the 

appropriate leadership approach that should enable the ongoing integration process to 

succeed and attain successful post-conflict reconstruction in Somalia. Several themes 

came up during the analysis regarding the appropriate approaches the leadership must 

adopt, so that integration can be possible and the recovery process succeed. 

 

Evidence shows that the participatory approach to leadership can possibly bring all 

stakeholders together and mobilize public energy for integration and reconstruction 

purposes because respondents believe that if the leadership in Somalia adopts a 

framework that brings people together and avoids repeating the same policies and 

practices that led to the disintegration and the destruction of the country in the first 

place, the attainment of social integration can become possible. 

 

Further evidence shows that leadership must establish inclusive institutions that 

overcome the socio- economic disparities that most respondents blamed for the 

instability and insecurity, which fuels the disunity in the society. So, establishing 

institutions that improve people’s lives and provide basic services to the public can 

enhance leaders’ legitimacy and assist them to bring people together and organize their 

efforts in a way that benefits the country and succeeds in the reconstruction. 
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CHAPTER SEVEN  

RECOMMENDATIONS AND CONCLUSION 

7.1 Introduction 
 
The previous two chapters are copious presentations of answers to the key research 

questions. This was achieved by the interpretation, analysis and discussion of the data 

collected from the field exercise involving extensive in-depth interviews with 

informants having a direct bearing on the research questions and objectives. From the 

themes that emerged in the codification exercise, the interplay of facts and empirical 

evidence had led to analysis of what the perception, views and opinions of the 

informants were in relation to many of the issues that the thematic discussion in the 

study had thrown up. Broad and extensive were the factors that collectively or through 

interconnectedness have a significant impact on leadership, the social integration 

situation and the leadership style needed for a successful social integration and post- 

conflict reconstruction in Somalia. 

 

This chapter begins by recapitulating the findings of the research in order to deepen 

further the understanding of the important nexus between those factors considered as 

indispensable parameters in relation to leadership and social-integration of Somalia. 

The discussion follows the order of the research questions with a progression on how 

each theme provides answers to the research questions. The chapter went further to 

elaborate on the theoretical and methodological contributions the study has made to 

the understanding of leadership style and social integration. 
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The theoretical contribution of the study involves the application of the situational 

leadership theory within the African context and the development of a social 

integration model leading to the provision of an answer to one of the unexplored 

aspects of post-conflict social integration with the aid of the social integration theory. 

 

The study also highlighted some practical contributions for policy, social integration 

and leadership style. The highlights on the implication for future research and the 

limitation of the study as well as recommendations for leadership style address the 

situational factors that continue to influence the social integration situation of Somalia. 

Succinctly, the distinct contribution of this study revolves around its empirical 

attributes, which enhance the understanding of why leadership failure has resulted in 

the disintegration of Somali society. 

 

The study therefore concludes that any leadership style that is bound to succeed in the 

Somali social integration process must address situational factors by adapting a 

suitable leadership style. Of utmost importance is to incorporate programs and projects 

that are tailored to respond to the needs and cultural dynamics of the people in the 

sense that the clan system and Islam appear to be one of the most vital factors in 

shaping the patterns of Somali social integration. 

 

7.2 Leadership, Social Integration and Post-Conflict Reconstruction in Somalia 
 
The central theme of this research work revolves around three cardinal arguments. 

First, the previous leadership in Somalia is epitomized by social antagonism arising 

out of the greed for power, which resulted in the need to remain in power at the expense 

of an integrated society. Secondly, the context influencing the social integration 
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situation revolves around situational factors like the clan system, ethnicity, new 

government and insecurity all of which are dependent on a leadership style that can be 

adaptive to the situation. Thirdly, since the need to transform the existing context of 

the social integration situation is dependent on leadership style, it’s important to know 

the style that is suitable for the social integration in the post-conflict reconstruction 

era. 

 

The work, therefore, attempts to address and explore this problem by formulating three 

important objectives. The first objective tries to explore the relationship between 

leadership failure and social disintegration in Somalia; the second to explore the actual 

situation of social integration on the ground, explaining the situational factors that the 

leadership style has to deal with; the third to explore the suitable ways to control the 

situational factors that relate to social integration to attain successful integration, which 

ultimately contributes towards successful post-conflict reconstruction. In order to 

achieve the above objectives, three research questions were formulated to guide the 

conduct of the study as well as the findings as follows: 

 

7.3 The Leadership Situation in Somalia 

The first question sought to find out the situation of leadership in Somalia and how 

leadership failure contributed to social disintegration. This search threw up three 

themes–the personalities of leaders, leadership corruption and leadership divide and 

rule, were found to be having impact on the leadership situation in Somalia. The 

research categorized Somali leadership in relation to social integration as a “failure” 

arising from the personality flaws evident in the style of previous leaders. It was clear 

that personality flaws of Somali leaders aided corruption and the consequent adoption 
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of the tactics of divide and rule. This finding elaborates how most of the leaders in 

Somalia personalized power which resulted in patronage and clientelism, factionalism, 

succession crises and coups. Thus, the findings specifically clarified how leadership 

style failure in Somali political history forms the genesis of social disintegration. 

Further it is clear from the findings that to remain in power, Leadership corruption was 

institutionalized, resulting in widespread corruption and mistrust that later created 

dissent within the population and promoted clan loyalty and antagonism. 

Consequently, social integration was weakened. In line with Rotberg’s Theory of 

Misrule, the association between corruption, leadership and social disintegration was 

further elucidated and affirmed. Finally, it was clear that divide and rule tactics was 

used to weaken opponents on one hand and mobilize clan members for support which 

in turn further weakened the social integration of Somali society. 

 

7.4 The Social-Integration Situation in Somalia 
 
The second question tries to investigate the situation of social integration in Somalia 

or the context within which situational factors influence the social integration situation. 

This search threw up three major sub- themes–Ethnicity, Clan Structure and Clan 

Rivalry, Insecurity and Mistrust in the Society and emerging new government and 

citizen’s confidence in the leadership. These are the factors that have an impact on the 

context of the social integration situation. The themes revealed the current prevailing 

state of Somali social integration as depicting stages 1&2 in the situational leadership 

framework. First low levels of social cohesion and high solidarity prevailing in 

somalin society clearly arose from Clan Structure and Clan Rivalry. 

 

Further, clan rivalry manifests in Somali Society existence in vertical social cohesion 
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within clans and depicting lower levels of social solidarity in relation to other clans in 

the larger system. Therefore, what the new leadership in place should at this stage as 

prescribed by the (Situational Framework) is to improve social participation through 

active motivation towards higher levels of solidarity for the whole system. As the most 

undesirable social integration stage towards nation building and social integration, the 

new leadership should aim at making the duration of this social integration stage as 

short as possible. 

 

7.5 The Adaptation of the Appropriate Leadership Style that Re-integrates the 

Society and Attains Successful PCR in Somalia 

The third question sought to find out the leadership style needed as suitable for social 

integration in Somalia. This search threw up four themes–Participatory leadership, 

Islamic style of leadership that learns from the past, Overcoming the socio-economic 

disparities and social exclusion and Neutrality in international relations. These are the 

factors that leadership in Somalia must consider to successfully integrate the society 

and attain a successful PCR. From the situational framework the leadership style that 

is appropriate for social integration in the outlined categories affecting the Somali 

situation are directing and coaching. 

 

The research discovered that participatory leadership approach is a potential option if 

adapted to suit local values, culture and religion, ensuring that all stakeholders are 

carried along. Further a participatory leadership style viability tends to be highly 

dependent on adaptation as an Islamic situational model. Such a model base on Islamic 

tenets stands to be highly potent due to the solidarity it might enjoy among the Somalis. 

This advantage can be viable for social and reconstruction. Further, the research also 
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found that in adapting the Islamic participatory model of situational leadership an 

inclusive framework should be devised to address the socio-economic disparities that 

sustain insecurity and instability to improve the current social integration situation. 

 

To further sustain the model, there must be inclusive political, economic and social 

institutions as major initiatives for integration to ensure broader participation and 

adequate representation of all groups in the country. The research establishes that the 

leadership style that is appropriate for the Somali situation are directing and coaching 

as implying a model based on Islam and democracy. 

 

7.6 Theoretical Contribution 

The current rise in the number of post conflict societies across the third world with 

particular reference to Africa in the context of leadership poor leadership makes the 

search for optional style adaptation in post conflict reconstruction timely and of 

relevance. The research has theoretically contributed in demonstrating how the social 

integration situation in Somalia can be transformed through situational leadership 

theoretical approaches in various ways. 

 

First, a newly explored conceptual adaptation of situational leadership style evident in 

the model developed for this study is full of symbolism around which the situational 

variables for social disintegration of the Somali society seem to be constructed and 

perceived by the Somalis. 

 

Second, potentialities for situational leadership has been explored and theoretically 

analyzed through the lens of situational leadership theory, Rotberg misrule theory and 
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theories. 

 

Third, the theoretical analysis of the situational variables of the social integration 

situation of Somalia led to one of the major contributions of this study, which is the 

use of situational leadership to highlight the possibility of delivering an effective social 

integration. This was conceptualized, developed and empirically tested through the 

qualitative process. The results revealed that situational leadership style can improve 

the social integration of Somalia as post conflict society. 

 

Fourth, this study has clearly demonstrated that situational leadership style can be 

adapted to the Somali situation. However, to tap the potential of the leadership style, 

specific impact of the situational factors as well as the motivation and further reform 

of institutions is needed. This further revealed the importance of situational leadership 

style in relation to social integration in Somalia. 

 

Fifth, this study contributes towards the inclusion of perspectives from western style 

of leadership, from Islam and African opinion into the leadership studies and 

situational leadership theorizing. In practice, it has provided relevant information on 

how to improve leadership and social integration in post conflict societies and possibly 

beyond. This research has added to the literature towards the intensification of studies 

on the post conflict reconstruction in Africa. 

 

Sixth, previously much of the academic literature on leadership style came from 

western and American societies, with more from Asia in recent years. Therefore, 

understanding the history of Somali leadership has brought about the understanding of 
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African point of view. In this regard, this research is especially relevant with reference 

to studies that contribute towards our understanding of the nature of leadership in 

African societies. Furthermore, the strengthening of internal situational factors of 

social integration might go a long way in bridging the gap currently experienced in the 

Somali social system. 

 

Finally, findings from a research of this nature can lead to a more comprehensive 

analysis of the role of leadership style and its efficacy in social integration in post 

conflict societies especially non-western setting. It can also enable the evolution of a 

model of post conflict social integration leadership. Further, many scholarly and 

academic publications have profoundly articulated on the political situation in 

Somalia. However, only few of these studies that are empirical in nature actually dealt 

with social integration issues and the contribution of leadership style in social 

integration. Most of these studies tend to dwell on economic models and international 

donor designs that have paid little attention to the potency of leadership style, which, 

in most cases, as reviewed in the literature, plays an even greater role than the 

economic models. Therefore, the contribution of this theoretically revolves around the 

exploration of how situational factors interact with leadership style in social 

integration this study thus based its approach by adopting the theory of misrule by 

Rotberg, Heresy and Blanchard’s situational leadership theory and social integration 

by Durkheim and Parsons. 

 

7.7 Methodological Contribution 
 
The methodological contributions of this study are that the researcher used a 

combination of the constructivist epistemology and qualitative methods to explore and 
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discuss how situational leadership style can better be mobilized towards post conflict 

social integration. The qualitative design adopted to explore leadership style and social 

integration in Somalia demonstrated how the method can mobilize change within war 

torn and fragmented community. 

 

Further uniqueness in the methodological contribution of this study lies in the adoption 

of an in-depth knowledge qualitative interview approach because most other studies 

were cases analyzed through quantitative means. This study, therefore, considered it 

more appropriate to employ the interview in the method for analyzing the conventional 

questions related to the study objective. 

 

7.8 Practical Contribution 
 
The research findings have brought to light the relevance and potentialities inherent in 

situational leadership that could be mobilized towards the overall social integration as 

a critical factor in the PCR of Somalia. This could be an option to be utilized for social 

policy in the PCR towards a new Somali society. This study will be useful for policy 

makers in other post conflict societies as a responsive model for PCR. The research is 

also important because a major breakthrough in leadership and social integration can 

be achieved if attention is given to leadership style, situational variables and 

appropriateness of adaptation to PCR environments, such as present day Somalia. This 

is most important now with the evident failure of previous leadership styles where most 

Governments have failed in the social integration of Somalia. The findings of this 

study will assist the new administration in policy formulation and legislation for 

suitable and feasible methods of a social integration for Somalia. 
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Practically the research is responsive to the inadequacy and complete absence of social 

integration mechanisms in the approach to the current PCR theories guiding the Somali 

PCR. In line with the reviewed practices of leadership style across various societies, 

the research has provided an answer to the unavailability of a suitable leadership style 

for the PCR in Somalia. Further, practical contribution of this study is that it exposed 

the nature of social disintegration caused by leadership failure and how this has resulted 

in the context that currently influences the integration situation in Somalia. 

 

Drawing together theoretical perspectives and empirical evidence from studies 

produced in the political science and sociological traditions, the work developed an 

empirically tested holistic framework that accounted for the role of leadership failure, 

situational factors and the desired leadership style for the successful social integration 

of Somalia. This work, therefore, uncovered how the host of political factors 

contributed to the disintegration of Somali society manifested in its excessive 

influence. 

 

The study also assisted policy makers and other stakeholders to understand the needs 

of social integration in relation to leadership style, thereby making an effective 

approach toward addressing the social integration situation of Somalia. What this 

implies is that leadership styles in relation to the need for a socially integrated Somalia 

need a more serious attention by the new Government and the people. It is in this 

parlance that recommendations were advanced: 

 

7.9 Recommendations 
 

i. There is a need to apply situational leadership style in relation to the identified 
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stage of social integration characterizing the actual social integration situation 

in Somalia. All relevant actors within should therefore consider instituting 

mechanisms to promote Islamic leadership based on identified situational 

factors through a culture of peace, tolerance and intercultural dialogue 

involving the clans, thereby discouraging them from participating in acts of 

violence, terrorism, ethnocentrism and all forms of discrimination. 

ii. The application of situational leadership in the Somali context implies a 

combination of both coaching and directing within a democratic context. 

iii. The application of situational of leadership should be based on Islamic style of 

democratic adaptation 

iv. Applying situational leadership should be suit the need of a segmented society 

dominated by vertical cohesion and weak solidarity. There is therefore the need 

for a situational approach to leadership that pay attention to the situational 

factors identified. Specifically, institutional reconstruction should be adapted 

to suit issues such as political marginalization, economic inequality, 

corruption, electoral fraud, unemployment, social injustice, alienation and 

abject poverty. This requires the revamping of the democratic institutions and 

restructuring the public administration in line with the prevailing social 

integration situation. 

v. There is a need for a broad based and relentless awareness campaign on the 

need for re-integration. The campaign would need to be segmented and targeted 

at different segments of the society like the clans, youths, traditional and religious 

leaders. 

vi. In order to cultivate a conducive ambiance for social integration, it is pertinent 

for the government to participate actively with the clan structure as opposed to 
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the previous permissive approach. 

vii. All relevant actors within should therefore consider instituting mechanisms to 

promote a culture of peace, tolerance and intercultural dialogue involving the 

clans, thereby discouraging them from participating in acts of violence, 

terrorism, ethnocentrism and all forms of discrimination. 

viii. The educational system should be tailored in a way that can mold the 

interpersonal and communication skills required for dialogue, peaceful 

resolution of disagreement and cordial approaches to change. 

ix. Traditional, religious and community leaders should also make an effort to 

reconstruct the historical narratives of previous epochs of peace in Somalia in 

reflection about the potency and the attendant negative consequences of hate 

propaganda and political violence in the contemporary Somalia. 

x. Above all, there is the need to domesticate true democracy and good 

governance in the Somali state without which none of the above 

recommendations can provide a lasting solution to the problems of social 

integration. There is therefore the need for a serious political reform and 

institutional reconstruction where issues such as political marginalization, 

economic inequality, corruption, electoral fraud, unemployment, social injustice, 

alienation and abject poverty are squarely addressed. This requires the revamping of 

the democratic institutions and restructuring the public administration in the country 

to ensure that the national resources are judiciously allocated to sectors that can speed 

up the improvement in the living conditions of the people. This is the surest way of re-

integrating the social system. The new political leaders should devise a style of 

leadership to development in order to absorb the huge population of unemployed 

youth. Similarly, there is the need for economic diversification under which a 

significant percentage of the country’s resources are allocated to agriculture to ensure 
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massive investment in that sector. It is essentially, a necessity that the agricultural 

sector becomes commercialized so as to boost food productivity, create employment 

opportunities and address the deepening poverty and despair. 

xi. The policy makers should also establish skill acquisition centers throughout the 

Somali federation for uneducated youth, especially those living in 

educationally disadvantages regions. The Government should also promote 

entrepreneurship activities by providing loans to would-be entrepreneurs as 

well as create an ambiance conducive for the growth of small and medium scale 

enterprises in the country. Until and unless these challenges are addressed, it 

will literally be chasing shadows in the country’s efforts toward tackling the 

scourge of social disintegration. 

 
 

7.10 Suggestions for Future Research 
 
Obviously, there are areas of the study that can be built on either because they have 

not been extensively or conclusively explored or because they have stimulated new 

thoughts of widening the scope in another direction. Of course, this study is very 

unpretentious in terms of scope and dimensions. To point one quick area that needs 

fresh insights is to direct attention on focusing on mixed methods with a view to 

arriving at a rich empirical conclusion. Another area for future research is to expand 

the scope of the study to include other situational factors. This, certainly, will fill the 

knowledge gap about the disintegration of the society in Somalia. 

 

The present research was conducted among the “elite” in Somalia. Therefore, it would 

be interesting to know the results that would evolve from the other segments of the 

society like the masses and uneducated persons in both rural and remote areas of the 
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country. Future studies should also focus on the women in all likelihood. The results 

emerging from such studies will either provide additional information to this study or 

serve as a comparative view on the subject. In the final analysis, future studies should 

extend the research frontier to include religious influences on situational factors. The 

different perspectives that would be garnered from such research will guide the new 

leadership to adopt better strategies for social reintegration. 

 

This study employed the qualitative research method using in-depth interviews. The 

findings of this study can only be taken as exploratory and not conclusive of the general 

Somali social integration situation. In the first instance, the sampling population was 

small and, secondly, it was drawn from the educated and elitist segment of the 

population, as the research was limited only to those who resided in Mogadishu. 

 

Despite being an in-depth interview, this has not eliminated the probability of 

informants being selective with the type of information they willingly divulged. 

Probably, they might not have given away information to the fullest extent possible. 

There could have been some form of self-censorship in order to project good images 

of themselves and representations of their culture. Self-censorship might also have 

intruded in the way they provided answers to some questions that they felt were too 

personal. They might have also deliberately omitted details or partially revealed their 

experiences. Since there was no way of cross-checking the accuracy of the 

information, the responses could only be taken at face value which naturally imposes 

a limitation of its own. 
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7.11 Conclusion 

In concluding this study, it would only be worthwhile to recapitulate some of the 

cogent or salient issues. Leadership failure in Somalia has resulted in the social 

disintegration of the Somali social system by creating a context that has had 

tremendous influence on the current social integration situation. The study, therefore, 

postulated that it is imperative that the new leadership in place adopts an appropriate 

style that might lead to a policy framework and intervention programs that put into 

consideration situational factors for incorporation in designing and devising all 

government policies. 

 

The leadership style needed should therefore devise programs and policies to respond 

to these situational factors that should not in any case be neglected in effecting change 

to the social integration situation of Somalia. Since different social situations require 

subjectively appropriate and comprehensive response that recognizes diversity, the 

Somali people must not be approached as cultureless group. Culture is a strong 

element defining that identity a people; its dynamism is strong that it cannot be 

neglected in effecting effective behavior change. 

 

Another lesson from this study is the strengthening of the position of the situational 

leadership theory by revealing that in Somalia there exists a high degree of solidarity 

with a strong sense of identity within membership of clans in the face of relative very 

low degree of solidarity towards nationalism. Consequently, a context exists which 

fueled radicalization and violent extremism. Therefore, coaching and directing within 

the situational leadership/Islamic model are crucial. 

 

It is evident from this study that commitment to achieving an objective by 

understanding an issue can lead to learning about many factors influencing it, which 



232 

 

 

have to be planned for towards finding a realistic solution. An example from this study 

is the fact that indicating the need for a leadership model that is deeply considerate of 

historical lessons regarding notable flaws in previous leadership style which can 

enhance the knowledge of specific situational factors peculiar to Somalia. The need 

for this vital knowledge would have been impossible, had the researcher not gone to 

the field to get information first hand from a wide range of informants in Somalia. 

What this suggests is that finding answers, or responding in pragmatic ways to all the 

myriad issues that the study had afforded to be learned about leadership style and social 

integration will serve the best interest of Somalia in the country’s attempt at containing 

social further social disintegration for successful PCR. 

 

To a reasonable degree, this study has demonstrated the possibility of exploiting 

situational factors as the basis for developing a new style of leadership that can adapt 

and adopt in devising a framework with the view to prevent the further disintegration 

of the Somali society. 
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APPENDICES 

APPENDIX  1: INTERVIEW QUESTIONS 

 
This section presents the interview questions that guided the collection of data in 

relation to the research questions raised in the study. The interview questions were 

explicitly applied to accomplish the objectives set by the study. The questions covered 

an exploration of leadership situation, the situation of social integration and the 

appropriate leadership style needed to integrate the Somali society for a successful 

PCR. Further, the interview questions were developed in relation to the research 

questions against the background of the theoretical framework that underpins the 

study. 

A. The Situation of Leadership in Somalia 
 
A. How do you define the current post conflict situation in Somalia? 

B. Historically what is your perception of leadership style in Somalia? 

C. What role has leadership played in uniting or disuniting the groups that make up 

the Somali nation? 

D. Would you blame the style of previous Somali leadership for the disintegration 

of the Somali society? 

E. What was the dominant leadership style common among previous Somali 

leaders? 

F. How can you assess the style of previous leadership in relation to dictatorship and 

democracy? 

G. How do you perceive the attitude of Somali leaders towards an integrated 

Somalia? 

H. Do you see the personality traits of the previous leadership as having influenced 

the disintegration of the Somali society? 

I. In the political history of Somalia which leader or leaders contributed more 

towards the current state of social integration? 
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J. Can you compare the roles specific leaders played due to personal quest for 

power that has damaged the cohesion and trust between Somalis? 

K. Do you see previous Somali leadership style as failure in relation to social 

integration? 

L. How do you think leadership failure aided corruption and made Somalia one of 

the most corrupt country? 

M. Can you associate leadership corruption and nepotism with social mistrust and 

disintegration in the post-conflict Somali society? 

N. Do you see divide and rule strategy as a method employed by most post- 

colonial leaders in Somalia? 

O. How do you think divide and rule sowed the seeds of the Somali social 

disintegration in Somalia? 

P. How has previous leadership corruption in Somalia prevented social integration? 

 
 

B. The Situation of Social Integration in Somalia 
 
Q. What has been the effect of the conflict on social relations in Somalia? 

R. What are the specific effects of the conflict in relation peaceful coexistence 

among the Somali people? 

S. What factors can you identify as the major challenges that complicate the current 

social integration situation in Somalia? 

T.  Is the clan system a critical factor that contributed to social integration situation 

currently prevailing in Somalia? 

U. How has the influence of ethnicity and clan structure shaped the context of social 

integration in Somalia? 

V. How has Social life in Somalia been influenced by clan membership? 

W. How does the dynamics of the dominant clans of Darod, Hawiye, Dir and Digil 

& Mirifle affects social solidarity in Somalia as a nation? 

X. What other factors do you see as responsible for the dominance of the 4 clans 

also known as “Rahanweyn”? 
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Y. Despite Somali nation composing of a single ethnic group that shares a common 

language, religion and culture why is the society deeply divided into sub-clans? 

Z. To what extent is clan rivalry a factor to blame for the disintegration of the Somali 

society? 

AA. Why did previous Somali leaders tolerated or even promoted a pervasive culture 

of clan domination and hegemony, which has become the feature of the Somali 

society? 

BB. What are the specific factors to addresses in order to overcome the identified 

issues of security and justice? 

CC.  Is insecurity a major challenge that hinders social integration among the Somalis? 

DD. Why did previous leadership style created insecurity and the subsequent distrust 

that resulted in disintegration of the society? 

EE. What are the actual situational factors that require proper address by the new 

leadership towards attaining social integration in Somalia? 

FF. Is social integration going to be difficult or possible in Somalia? 

GG. Can social integration be attained in Somalia without involvement of the clan 

system? 

 
 

C. Leadership style and attainment of Social Integration in Somalia 
 
HH. What style of leadership should the new government adopt in the process of social 

integration? 

II. Are you optimistic about the current government’s effort to reintegrate the 

society? 

JJ. Are there signs that the emerging new government has taken positive steps towards 

social stability and healing the wounds of the civil war? 

KK. Do you see a difference between the previous post-independent leadership and the 

current one overseeing the social integration of Somalia? 

LL. How optimistic or pessimistic are you with regard to the current leadership 

compared to the post-independent leadership that most of them blamed for the 

destruction of the country? 
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MM. What leadership style can approach the situation from the neutral non- 

clannish approach? 

NN. How can the current leadership develop a collective vision towards social 

integration? 

OO. How can the issue of social justice be addressed? 

PP. To what extent do you agree or disagree with the status quo? 

QQ. What other situational factors the leadership needs to addressed in the new 

framework that will adapt better to the social integration situation in manner that 

will overcome injustice and insecurity, so that clan barriers and existing social 

tensions can dissolved?. 

RR. What is the importance of foreign relations to social integration? 

SS. In view of the mistakes made by previous leaders in foreign relations, how can the 

current Leaders in Somalia be cautious when engaging in international affairs? 

TT. How can appropriate match between a leadership style and the demands of the 

situational factors identified be addressed? 

UU. What leadership style can suitably provide good governance and a functional 

social integration mechanism to address extreme inequality towards attaining 

social integration as a component of the success of the PCR? 

VV. What other lessons can the new leadership learn from the history of leadership 

failure in Somalia? 
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 APPENDIX  2: NAMES OF INFORMANTS. 

 
1. Bashir Issa Ali 
 
2. Eng. Mohamed Mohamud Mohamed 
 
 
3. Dr. Mohamed Hussein Isse 
 
4. Mohamud Garre 
 
 
5. Abdullahi Hassan Hussein 
 
 
6. Mohamud Hayir Ibrahim 
 
7. Amina Mohamed Abdi 
 
8. Ahamd Nour Ali 
 
9. Haji Ahmad Dahir Hussein 
 
10. Haji Hussein Haji Mohamed 
 
11. Abdullahi Haji Mohamed 
 
12. Sheikh Abdulkadir Ali Omar 
 
13. Sheikh Hassan Mohamed Moallim 

1. Somalia's Central Bank Governor 
 

2. Deputy Rector of Institutional 
Development at SIMAD University 

 
3. Mogadishu University 
 
4. Academic and Senior Researcher at the 

Heritage Institute for Policy Studies. 
 

5. Former Advisor to President Hassan Sheikh 
Mohamud and Current Advisor to UN Office 
in Somalia 

6. State Minister of Finance 
 

7. Current MP and Businesswomen 
 

8. Researcher and Advisor to AU and EU 
Missions in Somalia 

9. Clan Elder and Businessman 
 

10. Clan Elder and Former Politician 
 

11. Prominent Civil Society Leader In Somalia 
 

12. Former Union of Islamic Courts official and 
Former Interior Minister 

13. Prominent Religious Figure and Advisor of 
Several Administrations on Religious 
Matters 
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